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		note: if a psii reported in jan but we triggered in feb it is reported in jan's data

		rolling:

		april 2024 onwards

		1065		april		GCSF not prescribed

		1713		May		MSCC

		2128		may		Rig inseration

		3721		July		Blood sample near miss

		5456		Sep		Insulin (Never Event)

		4964		Sep		lost to follow up

		5900		October		TTO not prescribed
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		2128		Q1		Rig inseration

		3721		Q2		Blood sample near miss

		5456		Q2		Insulin (Never Event)

		4964		Q2		lost to follow up

		5900		Q3		TTO not prescribed

		9664		Q4		patient found deceased
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Finance (CIP)

In Year Total VIP
(Target £21.4m)

100%
m £0.2m
99% . .
98%
£0.7m £0.6m
97% '
96%
95%
94%
Full Value RAG Rated Value
Risk Rating: Delivering Low

RAG Weighting:

Total VIP
Recurrent VIP

Non-Recurrent VIP

Target

£21,396k
£13,996k
£7,400k

£21,396k
£10,495k
£10,901k

Identified value

100%
80%
60%
40%
20%

0%

Medium

50%

Annual
Unidentified

Value
£0k

£3,501k
(£3,501K)

In Year Recurrent VIP
(Target £14m)

£3.5m

Full Value RAG Rated Value

High Unidentified

Identified RAG  Unidentified RAG
Value Value
£21,179k £217k
£10,329k £3,667k
£10,849k (£3,449K)

NHS

The Christie

NHS Foundation Trust

Total In year CIP

Recurrent

Total identified VIP schemes reported
are £21.4m (£10.9m non recurrent /
£10.5m recurrent).

Risk adjusted identified schemes value
£21.2m, leaving £0.2m unidentified.

Schemes totalling £10.5m have been
identified recurrently against a
recurrent target of £14.0m.

This leaves £3.5m of the recurrent
target unidentified.

£19,649k
£12,862k
£6,787k

Year to Date

Delivered Variance
£19,649k (£0k)
£9,312k (£3,550k)
£10,336k £3,549k
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