Board of Directors meeting

Thursday 23" October 2025 at 12.45 pm

Trust meeting room

Agenda

NHS

The Christie

NHS Foundation Trust

Patient story / clinical presentation: Improving outcomes by learning from every patient (RAPID-RT)

— Dr David Wolfe, Consultant Clinical Oncologist and Kevin Dillon, patient
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Standard business

Apologies

Declarations of interest

Minutes of previous meeting — 25" September 2025 Approve
Action plan rolling programme, action log & matters Review
arising

Performance & finance

Trust report Review
Integrated performance quality & finance report Review
Value Improvement Programme update Review

Planning

Regulatory preparedness update Review
Planning update Review
Future Christie update Review

People & culture
FTSUG Update Review

Governance (regulatory / statutory compliance)

Reports from committees (Sept 2025 meetings)

e Quality Assurance Committee

e Workforce Assurance Committee Review
¢ Audit Committee

e Senior Management Committee

Board assurance framework Review
EPRR Compliance statement Approve

Any other business

Reflections on the meeting

Date and time of the next meeting
Thursday 27" November 2025 at 12:45pm

Deputy / Chief Executive Officer
Executive Chief Nurse

Director of Future Christie

Chief Operating Officer
Freedom to Speak Up Guardian
Director of Strategy
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https://www.england.nhs.uk/publication/assessing-provider-capability-guidance-for-nhs-trust-boards/












https://www.england.nhs.uk/long-read/nhs-oversight-framework-2025-26/
https://www.england.nhs.uk/publication/planning-framework/
https://www.england.nhs.uk/publication/assessing-provider-capability-guidance-for-nhs-trust-boards/





































NHS

Integrated Performance Report - Friends & Family Test & Patient Experience The Christie

NHS Foundation Trust

Metric Measure 24/25 Avg Variation Assurance

. ?
Inpatient Response o , [.f
Rate September 33.30% 34.00% U U‘\M
Inpatient September 95.50% 97.00% ' (o
Recommended Score P ' Rt U U
Outpatient o ?
Recommended Score September 96.10% 96.00% IU I@
Number of new ?
complaints September 17 13 IU U.
Number of PALS September 84 37
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https://www.england.nhs.uk/long-read/nhs-oversight-framework-2025-26/
https://www.england.nhs.uk/publication/planning-framework/
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