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Board of Directors meeting 
Thursday 25th September 2025 at 12.45 pm 

Trust meeting room 
 

Agenda 
 

Patient story / clinical presentation: ‘A 360-degree view of The Christie’s National Peritoneal Tumour 
Centre’ - Omer Aziz, Colorectal Surgeon & Rebecca Halstead, Clinical Nurse Specialist and a patient 
             30 mins 
 
 

 

 

Public items Decision  Lead Page Timing 
26/25 Standard business                                                                                      

a Apologies    Chair  

5 mins 
b Declarations of interest   Chair  
c Minutes of previous meeting – 26th June 2025 Approve * Chair 2 
d Action plan rolling programme, action log & matters 

arising 
Review * CEO 8 

       
27/25 Performance & finance      

a Trust report Review * Execs 12 

20 mins b Integrated performance quality & finance report  Review */p COO 24 
c Financial planning Review * EDoF 63 
d Value Improvement Programme update Review * COO 68 
       

28/25 Planning      
a OECI accreditation report Review * DCEO 73 15 mins b Future Christie Review * DFC 78 
       

29/25 Governance (regulatory / statutory compliance)      
a Reports from committees  

• Workforce Assurance Committee – June 2025 
• Quality Assurance Committee – June 2025 
• Audit Committee – June & July 2025 

Review * Committee 
chair 82 15 mins 

b Board assurance framework Review * CEO 103 
20 mins c Board capability self-assessment Review * CEO 113 

d Board assessment statement on Winter Planning Approve * COO 129 
       

30/25 Any other business      
       
 Reflections on the meeting 

 
 
 

    

 Date and time of the next meeting      
 Thursday 23rd October 2025 at 12:45pm 

 
     

D/CEO 
EDoF 
DFC 
COO 
 

Deputy / Chief Executive Officer 
Executive Director of Finance 
Director of Future Christie 
Chief Operating Officer 
 

  * paper attached 
v      verbal 
p     presentation 



 

    

Public meeting of the Board of Directors  
Thursday 26th June 2025 at 12.45 pm 

Trust Meeting Room 
 
Present:  Chair:   Tarun Kapur (TK), Non-Executive Director 
 Roger Spencer (RS), Chief Executive Officer 
  Alveena Malik (AM), Non-Executive Director 
   Grenville Page (GP), Non-Executive Director 
  Roy Dudley-Southern (RDS), Non-Executive Director 
  Dr Diana Tait (DT), Non-Executive Director  
  Prof Chris Harrison (CJH), Executive Director / Deputy CEO  
  Vicky Sharples (VS), Executive Chief Nurse 
  Claire McPeake (CM), Chief Operating Officer  
  Sally Parkinson (SP), Executive Director of Finance 
  Dr Neil Bayman (NB), Executive Medical Director 
  Prof Rikki Goddard-Fuller (RGF), Director of Education  
  Eve Lightfoot (EL), Director of Workforce 
  John Wareing (JW), Director of Strategy  
  Tom Thornber (TT), Director of Future Christie  
       
Minutes:  Louise Westcott (LW), Company Secretary 
 

In attendance: Jo D’Arcy, Assistant Company Secretary 
 Geraldine Vesey 
 
Clinical presentation: PLACE assessment – Rosie Gill, Soft Facilities Manager and Brian Turner, 
patient assessor 
RG introduced herself and Brian who has been participating in the assessment for a number of 
years. The focus is in improving the environment in non-clinical areas – all areas a patient will see. 

PLACE stands for Patient Led Assessment of the Care Environment and was introduced in 2013 to 
replace PEAT, giving patients a stronger voice. 

The premise of the assessments is that good environments matter and that every NHS patient 
should be cared for with compassion and dignity in a clean, safe environment. Where standards 
fall short, they should be able to draw it to the attention of managers and hold the service to 
account. PLACE assessments provide motivation for improvement by providing a clear message, 
directly from patients, about how the environment or services might be enhanced. 

The assessments involve patient assessors going into hospitals as part of teams to assess how 
the environment supports the provision of clinical care, assessing non-clinical aspects of 
healthcare premises that covers cleanliness, disability & how well are the needs of patients with 
accessibility needs are being met, food & hydration, dementia, privacy, dignity & wellbeing and 
condition, appearance & maintenance. 

Recruitment and training of patient assessors is the responsibility of those organisations 
undertaking assessments. 
 
The assessments take place every year, and results are published to help drive improvements in 
the care environment. The results show how hospitals are performing both nationally and in 
relation to other hospitals providing similar services. PLACE assessments focus exclusively on the 
environment in which care is delivered and do not cover clinical care provision or how well staff are 
doing their job. 
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A training session is planned for 2-3 weeks before assessment. The site is split into a number of 
areas and a team of 2 staff & 2 patient assessors are allocated to each area, an independent 
assessor from another trust, will also participate.  

Assessments are detailed and the scoring is completed into a spreadsheet and sent off to NHSE. 

RG outlined the detailed elements within each part of the assessment. Disability and dementia are 
new areas in the assessment. Actions around dementia have been identified and a group has been 
put together to address actions. 

RG outlined the process followed on the day of assessment.  

BT introduced himself and gave a summary of his background. He was a patient and has had 
contacts with the Trust since 2009. BT explained that he is involved in lots of ways and has been 
doing the PLACE assessments for many years. He does it to put something back to help the 
organisation. He outlined that he knows other Trusts well too so can also compare to other places. 
He has a good idea of what the priorities are and what a patient needs to have. 

Results from 2024 – ward 12 works are to be completed and ward 11 will be done next. Reception 
desks in radiology come out as substandard and that will be addressed by the ASIC development. 
Bare walls have been covered through work with the Art room lead. New signage for all toilets are 
going in, that are dementia friendly. A survey on accessibility is being undertaken in September. 

RS thanked BT for his dedication in helping us which is very much appreciated. 

GP asked about communal areas and patients with family / carers, does the assessment include 
the concession areas that family use as they are not always clean and always very busy. 

RG responded that we are looking at future investment in the M&S area to address the issues 
around patient flow / capacity / space for wheelchairs etc. 

TT asked what changes have been seen over the years and how the charity has helped. RG noted 
that The Charity support the work in the garden and other aspects but there is a big change with 
the dementia challenge as patients can be on any ward. Other languages in signage are also being 
looked at. 

AM asked about dignity, particularly for some communities we care for and which sites this covers. 
RG noted that we cover Macclesfield, but the other Trusts (Salford/Oldham) do their own 
assessments. RG to share the dignity assessment details with AM. 

Item Action 
20/25 Standard business   

a Apologies  

 
Prof Joe Rafferty (JR), Chair, Prof Fiona Blackhall (FB), Director of Research, Sarah 
Corcoron (SC), Non-Executive Director, Jeanette Livings (JL), Director of 
Communications 

 

b Declarations of Interest   

 None noted.  

c Minutes of the previous meeting – 24th April 2025  
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 The minutes were accepted as a correct record.  

d Action plan rolling programme, action log & matters arising  

 All items from the rolling programme are complete or noted on the agenda.   

21/25 Performance & Finance                                                                          

a Trust Report  

 • The new Performance Assessment Framework has been introduced; our 
indicative assessment is presented. This goes live in Q2. Contributing metrics 
are outlined. Performance will be assessed against this framework. 

• Most activities are on plan, and this is not reflected in the broader system. 
• Quality indicators are all stable and no issues to escalate.  
• Financial position is outlined at month 2. 
• SP noted that we don’t have parameters around the indicators yet for the new 

assessment framework – some will be relative, and some are absolute. 
• Our current assessment under the previous system oversight framework is still 

published as a ‘2’ but the indicative assessment in the new framework is ‘1’ – the 
best possible. 
Approved 

 

b Integrated performance quality & finance report  

 • Focus on 62-day cancer standard and VIP recurrent shortfall 
• Strong performance in workforce, finance, and 31-day cancer metrics 
• Quality and safety culture evident with emphasis on timelier incident 

management 
62 Days; 
• Standard sets out what a Patients’ Rights are and is NHS Performance 
• Standardised Data Collection across all Trusts 
• Defined Standards and Pathways  
• Specificity for Cancer Types 
• Patient Choice and Clinical Judgement involved 
• The national priority for 2025/26 is to improve performance against the headline 

62-day cancer standard to 75% by March 2026 
• Internally, we receive on average 1400 referrals per month – most are on a 31-

day pathway 
• Approx 1/3 of patients referred are on a 62-day pathway (up to 400 a month) 
• Patients on a 62-day pathway are referred from secondary care and should be 

referred within the first 38 days of the pathway 
• Patients > 38 days, average of 51.7 days (60%) 
• Patients > 62 days, average of 94.4 days  
• We aim to see all patients within 24 days from receipt of referral. 
• Performance has dipped from April 2025 – there was then a spike in referrals 

after year end performance assessment that created further delay. 
• Theatre capacity and radiotherapy access are internal issues. We support other 

Trusts across the system to try and improve the overall pathway for patients on 
62-day pathways. 
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• There is wraparound care for every patient and a designated CNS for each 
patient to support patients through their pathway 

• Other providers are dealing with an increasingly large number of patients with 
suspected cancer, only a small proportion of those have a cancer diagnosis. 

• As we take patients from a very large population, we have to keep pace with 
supporting colleagues across many providers (9 main providers).  

• Changes in the broader NHS highlighted as a complicating factor. There are 
things that can be done in the pathways regardless through more cooperation 
(single queue of patients). 

• Noted that we are also getting requests from outside of GM to treat patients that 
creates an additional pressure. 

• We can better design models of care to treat patients more quickly and this aligns 
to Future Christie work. 

• Working with Stockport to support delayed pathways. 

c Value Improvement Programme update  

 • Target is £25.3m (5.6% of total expenditure) plus £6m (corporate saving) – 
delivery phased over 12 months. 

• Month 2 we are on plan. 
• Mid-point assessment done in June. Delivered £20.7m (2nd best in NW), still need 

to do impact assessments on the £2m outstanding. 
• From September we will be looking at next year’s VIP. 
• Benchmarking being undertaken to identify more schemes, hugely challenging 

for the teams. 

 

22/25 Strategy  

a Strategic & annual objectives 2025/26 & draft BAF  

 • Amended strategic objectives and the resultant annual objectives were 
discussed at the May Board session. 

• Now 6 objectives from the previous 8. These relate to the broader strategy. 
• Strategic risks have been identified and a draft BAF presented. 
• Risk appetite statement presented and if approved will be published. Reflects an 

open approach to risk relating to innovation. 
Approved 

• Noted that the presentation from the objectives to the strategic risks that make 
up the BAF is very helpful. 

 

23/25 Culture  

a Future Christie programme progress report  

 • The summarised focus of the programme was described – a bold transformation 
programme to modernise cancer care – digitally, clinically & culturally 

• Outputs – clinician / patient / intelligent hospital 
• Push and pull factors outlined 
• Transformation, strategy and service delivery all intersect. 
• Digital and transformation functions are to be unified to better use resources 

already in place. 
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• Clinically led programme, centrally supported, locally delivered to enact change 
at scale and pace. 
Deliverables outlined; 

• Launch unified roadmap and launch patient portal 
• Develop business case for new EPR – current EPR will not deliver what we need 

so we are initiating the process for an outline business case for a replacement 
EPR. 

• Implementation of AI contouring in radiotherapy 
• Risk assessed schemes 
• Question around how we time the implementation of a new EPR based on the 

pace of developments and when we make the move. We know certain fixed 
points and have a line of sight of some elements that help with the decision on 
timing. 

• What is the outcome we hope to achieve – fewer and more significant changes. 
• Looking at how this impacts on the aims within the strategy e.g. health 

inequalities, culture etc and links to the 4 themes of the strategy. 
• Where are we capturing secondary and primary care in the work – the Cancer 

Alliance is our link. 
• Communication with the wider organisation in underway, linked to the culture 

challenge. 
• Issue of back up for over reliance on an electronic system was raised and is 

being considered.  

24/25 Governance (regulatory / statutory compliance)  

a Reports from Committees   

i Audit committee – May 2025  

 • The meeting focused on the production of the Annual Report & Accounts (AR&A) 
so there was confidence in what was being signed. 

Noted 

 

b Board Assurance Framework  

 • Updates and amendments outlined in the paper including changes to risk scores 
and additions of detail in controls, gaps and assurances. 

• This is the final version of the 2024/25 BAF – details what has changed in the 
transition from this version of the BAF to the next iteration presented earlier. 

 
 

 

c Annual compliance with the CQC requirements  

 • Annual position and planning outlined. 
• Quarterly meeting takes place with our CQC inspector and there is an open 

dialogue. 
• Summary of the must and should do’s outlined as well as the IR(M)ER 

inspection. 
• Approach that we are taking outlined – Excellence in Action noted as well as 

CODE and Quality Mark – both based on CQC standards. 
• Workforce being engaged including mock inspections and this will also include 

the Board. Mock interviews will be rolled out. 
• Review and approve paper. 
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• Energy and commitment clear, are there any areas we are worried about. 
• Staff have responded very well and are keen to showcase how good they are. 

Approved 
d Annual report and accounts 2024/25 (approved at joint assurance committee)  

 The joint assurance committee approved the AR&A through delegated authority 
yesterday. External auditors were extremely complimentary of the accounts and 
process. 
Noted. 

 

25/25 Any other business  
 • No items noted  

 Date and time of the next meeting  
 Thursday 25th September 2025 at 12:45pm  
 Papers for information only  

 Integrated performance, quality & finance report   
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Agenda item 26/25d

Month From Agenda No Catego
ry

Issue Responsible Director Action To Agenda no

C Patient story CEO To hear a patient story Board presentation
Annual reporting cycle P Integrated performance & quality and finance report COO Monthly report 27/25b

P Value Improvement Programme COO Review 27/25d
S Future Christie update DFC Review 28/25b

C Patient story CEO To hear a patient story Board presentation
P Integrated performance & quality and finance report COO Monthly report
P Value Improvement Programme COO Review
S Future Christie update DFC Review
P EPRR Compliance statement COO Approve
G CQC Well-led update ECN Review
C Health inequalities Review
C Freedom to speak up guardian FTSUG Annual report

Planning & 
Development Day S Board Planning & Development Chair Board development programme - 

externally facilitated N/A

C Patient story CEO To hear a patient story Board presentation
Annual reporting cycle P Integrated performance & quality and finance report COO Monthly report

S Strategy update DoS Six month review
P Value Improvement Programme COO Review
S Future Christie update DFC Review
S Annual Sustainabiltiy Report - Boards responsibility for Carbon Net Zero DCEO Note approval by Audit Committee For information

P Integrated performance & quality and finance report COO Monthly report By email
S Board planning
S Council / Board - strategy update

C Patient story CEO To hear a patient story Board presentation
Annual reporting cycle P Interim review of annual objectives CEO Review progress
Annual reporting cycle P Integrated performance report COO Monthly report

S Future Christie update DFC Review
P Value Improvement Programme COO Review

P Integrated performance & quality report and finance report COO Monthly report By email
Annual reporting cycle G Letter of representation & independence Chair
Annual reporting cycle G Register of directors interests / FPPT annual declaration Chair
Annual reporting cycle G Declaration of independence (non-executive directors only) Chair

Planning & 
Development Day S Board development & planning Chair Board Development programme N/A

By email

September 2025

Circulate

October 2025

December 2025 - no Board 
meeting

November 2025

Planning & 
Development / Council 

Meeting of the Board of Directors - September 2025
Action plan rolling programme after June 2025 meeting 

C Culture P Performance S Strategy G Governance

January 2026

February 2026  - no Board 
meeting
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Month From Agenda No Catego
ry

Issue Responsible Director Action To Agenda no

C Patient story CEO To hear a patient story Board presentation
Annual reporting cycle P Integrated performance & quality and finance report COO Monthly report For information
Annual reporting cycle G Annual reporting cycle Executive directors Approve

S Future Christie update DFC Review
P Value Improvement Programme COO Review
C Staff survey initial results DoW Note

Annual reporting cycle G FPPT Compliance report Chair Approve annual compliance

C Patient story CEO To hear a patient story Board presentation
Annual reporting cycle P Integrated performance & quality and finance report COO Monthly report

G Register of matters approved by the board CEO Note April 2023 to March 2024
Provider licence G Self certification declarations CEO To approve the declarations

Annual reporting cycle S Annual Corporate Objectives review / BAF CEO Review progress
G Modern Slavery Act statement (in Trust Report CEO Approve 
P Trust Strategy Update DoS Review
C Freedom to speak up Guardian report FTSUG 6 monthly update

Annual reporting cycle P Risk Management strategy 2024-25 annual review ECN Annual Review

May 2026 - no meeting Annual reporting cycle P Integrated performance & quality and finance report COO Monthly report By email
Planning & Development Day S Planning

C Patient story CEO To hear a patient story
Annual reporting cycle P Integrated performance & qualityand finance report COO Monthly report
Annual reporting cycle G Annual reports from audit, quality and workforce assurance committees Committee chairs Assurance
Annual reporting cycle G Annual compliance with the CQC requirements ECN Declaration / approval

P Value Improvement Programme COO Review
S Annual objectives / BAF 2026/27 Approve

Annual reporting cycle G Annual report, financial statements and quality accounts (incl Annual 
governance statement / Statement on code of governance)

EDoF Approve

July 2026 - no meeting P Integrated performance & quality and finance report COO Monthly report By email
Planning & Development Day S Service Review day with senior leadership teams

August 2026 - no meeting P Integrated performance & quality and finance report COO Monthly report By email

April 2026

June 2026

March 2026
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Board activities over the next 6 months 

Month Activities 

September 2025 CQC well-led mock interviews 

Board of Directors meeting  
    • Provider capability self-assessment  
    • EPR strategic outline case 

October 2025 Board Planning Day  
    • Strategy & objectives and 3–5 year planning  
    • Board development session 

 Board of Directors meeting  
    • CQC planning and preparation for well-led / comprehensive inspection  
    • Emergency Preparedness Resilience & Response  
    • Freedom to Speak Up 

November 2025 Board of Directors meeting  
    • Strategy update  
    • Annual sustainability report 

December 2025 Board Planning Day  
    • Joint meeting with Council of Governors  
    • Planning  

• Board development    

January 2026 Board of Directors meeting  
    • Review annual objectives 

February 2026 Board Planning Day  
    • Planning   
    • Board Development  
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Agenda item: 26/25d 

 

Action log following the Board of Directors meetings held on  

Thursday 26th June 2025 

 
 

No. Agenda Action By who Progress Board review 

1 16/25b Board to be updated on Higher Education Institute 
(HEI) options ahead of formal approvals RGF Work progressing November Board of Directors 
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Meeting of the Board of Directors 
25th September 2025 

 
 

Subject / Title Trust report 

Author(s) Executive Directors 

Presented by Roger Spencer, Chief Executive 

Summary / purpose of paper This report brings together the key issues for the Board of 
Directors in relation to our performance, strategy, 
workforce, the Greater Manchester system landscape, 
the regulatory landscape and other pertinent matters 
within the scope of the board’s responsibilities.   

Recommendation(s) The board is asked to note the contents of the paper. 

Background Papers Integrated Performance, Quality and Finance Report 
Finance Report 

Risk Score See Board Assurance Framework 

EDI impact / considerations  

Link to: 

 Trust’s Strategic Direction 

 Corporate Objectives 

 
Achievement of corporate plan and objectives 

You are reminded not to use 
acronyms or abbreviations 
wherever possible.  However, 
if they appear in the attached 
paper, please list them in the 
adjacent box. 

CEO Chief Executive Officer 
MCRC Manchester Cancer Research Centre 
NHSE NHS England 
CQC Care Quality Commission 
FDS Faster diagnosis standard 
GM Greater Manchester 
PALS Patient advice & liaison 
ICB Integrated Care Board 
ICS Integrated Care System 
VIP Value Improvement Programme 
RAG Red, Amber, Green 
BMA British Medical Association 
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Trust Report 
September 2025 (August data) 

 
Board Scorecard 

CQC Rating Good       
  Score (NOF) 
Indicator 2024/25 Q1 

25/26 
Q2 

25/26 
Q3 

25/26 
Q4 

25/26 
Operating priorities (elective / cancer) 1 1 

   

Outcomes 1 1 
   

Quality & inequalities (experience/workforce/safety/inequalities) 1 1    
Productivity & value for money (finance & efficiency/productivity) 1 1    

 1 best / 5 worst 
  

 
Quality of Care  
Indicators of the Safety and Effectiveness of our services showed no significant adverse 
variances in August. Details of August quality indicators are given in the Integrated 
Performance, Quality and Finance Report.   
 
Nurse staffing numbers met the levels to ensure appropriate levels of safety and care with 
indicative staffing to maintain a 1:8 nurse to patient ratio which is nationally recommended.  
 
4 operational risks are scored at 15 or above on the risk register. These are monitored by 
the Risk & Quality Governance Committee to ensure that appropriate controls are in place 
and reviewed by the board’s assurance committees to provide assurance to the board. The 
risks are detailed in the Integrated Performance, Quality and Finance Report. 
 
Our quality of care has recently been externally assessed by our patients, our staff, NHS 
England and by a team representing the global healthcare community.  
Judged one of the Best Hospitals in England (as judged by our patients)  

Executive Summary 
• We are in segment 1 of the NHS Oversight Framework and ranked 3/135 in the acute 

& specialist ranking in Q1 2024/25. 
• Patient quality indicators for August show no significant adverse variances and no 

issues for escalation.  
• Performance in August for the 62-day cancer standard was compliant at 74.5%. 
• 4 operational risks are scored at 15 or above on the risk register. 
• Cumulative financial performance at the end of August (M5) is on plan at a £3.1m 

surplus. 
• Key financial performance indicators at the end of M5 indicate one adverse variance; 

the level of recurrent VIP is £1.4m underdelivered, this is offset by an equivalent over 
delivery of non-recurrent schemes in year.  Whilst the capital plan is £1.2m ahead of 
budget, this is a phasing issue and not of concern. 

• Workforce indicators for August show a slight increase in sickness absence rates from 
the previous month. 

• PDR performance and mandatory training performance is better than the required 
thresholds.  

• NHSE planning guidance has been issued 
• NHSE Provider capability self-assessment to be submitted by 22nd October. 
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• Providing excellent overall quality of care by our patients, with the second-best score 
(9.2/10) for overall care of all hospitals in England, according to the National Inpatient 
Survey. 

• Providing excellent cancer care, with one of the top scores in England (9.2/10) 
according to our patients in the National Cancer Patient Survey 

• The Christie NHS Foundation Trust - Care Quality Commission 
  
One of the Best Hospitals in England (as judged by our staff) 
• In the best performing category and either first or second best in our peer group for all 

aspects of the NHS people promise, according to the recently published National Staff 
Survey, which assesses compassion, inclusivity, staff recognition, staff voice, safety, 
health, learning, flexible working, and teamwork.   

• One of the highest scores for a specialist hospital for staff engagement and morale in 
the National Staff Survey. 

• NHS Staff Survey 2024 Benchmark Report 
  
One of the Best Performing Hospitals Nationally (as judged by NHS England) 
• In the top performing (Tier 1) category of all hospitals in England, according to NHS 

England 
• The 3rd best performing of all hospitals in England, according to the recently published 

national performance assessment, which takes into account quality of care, waiting 
times and financial control  

• Home - NHS England Data Dashboard 
  
One of the Best Cancer Centres Globally (as judged by the global healthcare community) 
• In the exclusive top tier of cancer centres in Europe, according to a recent external 

international audit, which reaffirmed our position as an accredited comprehensive 
cancer centre of excellence.   

• In the top 25 global cancer centres according to the latest international ranking data, 
which evaluates facilities, outcomes, and international reputation. 

• OECI reaccreditation 
 
 
Operational Performance  
The 62-day standard is a barometer of how well the system is performing with cancer 
pathways, a third of all our patient referrals are relevant to this standard. Currently 25% of 
patients have already exceeded a 62 day wait before referral to the Christie. The Trust 
compliance at the end of August against the 2 key cancer standards was; 
• 62-day standard: Performance was compliant at 74.5%  
• Faster Diagnosis Standard (FDS): Performance was 87.5% against the 80% threshold 

which measures initial referral to diagnosis.  
 
The majority of Christie referred patients are monitored via the 31-day standard (decision to 
treat to treatment start). 
• We have continued to achieve the 31-day standard for treatment to start within 31 days of 

the decision to treat at 98.5% against a target of 96%.  
 
 
 
Financial Performance  
Revenue: Financial performance is in line with plan as illustrated in the table below. The 
Trust is reporting a £3.1m surplus in line with the plan as illustrated below: 
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Capital: The capital plan for 2025-26 is £51.1m, subject to confirmation by NHS England.  At 
M5 the actual spend is £4.6m against the plan of £3.4m, a variance of £1.2m which is due to 
phasing. 
 
Value Improvement Programme:  The Trust has made good progress against the target of 
£25.3m with the full target identified at the end of M5: 

• £1.1m of the identified schemes are fully developed but still need to be implemented 
by Divisions 

• Recurrent schemes totalling £11.2m have been identified against a recurrent target 
of £12.6m, leaving £1.4m of the 25/26 recurrent target unidentified. This is offset by 
an equivalent over delivery of non-recurrent schemes in year. 

• Any under delivery against the recurrent target which remains at the end of the year 
will be carried forward into the 26/27 planning cycle.  

• Integrated planning with workforce, operational performance, and activity planning 
has already commenced for the 26/27 VIP Programme.  
 

KPIs: Variances from the planned financial performance against key measures. As shown in 
the table, there are no other significant variances:  
 

Measure of Financial Performance Red / Amber / Green rating 
Planned surplus/deficit £7.5m Surplus 
Variance year-to-date to financial plan  0 
Level of confidence in delivery of financial plan  Amber 

 
 
Workforce 
Our workforce performance indicators show mandatory training compliance and personal 
development plan rates are both above (better than) thresholds at 94.4% and 87.6% 
respectively.  Sickness absence rates have increased slightly in August to 4.7% (threshold of 
4.25%).  The overall all year turnover is 11.3%.  These issues and the associated plans for 
improvement have been considered by the Workforce Assurance Committee.   
 
Following updated guidance from NHS England, the Trust has strengthened its approach to 
tackling sexual misconduct by aligning with the revised Sexual Safety Charter Assurance 
Framework. Full details of this review have been presented to the Workforce Assurance 
Committee. HIVE - Sexual safety charter 
 
We’ve refreshed our approach to Personal Development Reviews (PDRs), moving away 
from a checklist-driven process to a more person-centred conversation.  
 

Month 05 YTD position Annual Plan YTD Budget YTD Actual Variance

£'000 £'000 £'000 £'000

Clinical Income (470,197) (195,682) (197,289) (1,607)
Other Income (81,151) (33,574) (31,799) 1,775
Pay 266,431 109,492 108,087 (1,405)
Non Pay (incl drugs) 258,610 108,803 109,509 706
Operating (Surplus) / Deficit (26,307) (10,961) (11,492) (530)
Finance expenses/ income 23,089 9,620 10,206 586
(Surplus) / Deficit (3,218) (1,341) (1,285) 55
Exclude impairments/ charitably funded capital donations (4,282) (1,784) (1,839) (55)
Adjusted financial performance (Surplus) / Deficit (7,500) (3,125) (3,125) 0
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The NHS Annual Staff Survey 2025 will launch on the 5th October As part of our 
preparations, we will be holding a dedicated staff engagement event on Wednesday 17 
September. This session will showcase changes made in response to previous feedback 
and offer practical tips for boosting participation. It will also include a live Q&A with the 
Executive Team, reinforcing our commitment to listening and acting on staff feedback. 
 
 
Research 
We do not consistently meet the national 60-day benchmark for clinical trial set up. The 
division is revising its processes to ensure they are streamlined and implementing a new 
Local Portfolio Management system. In future the current performance with be reported in 
the IPFQR. 
 
 
Education  
The Christie Institute of Cancer Education is preparing for seeking higher education status. 
The Board will receive a proposal for consideration in November 2025. 
 
 
Strategic and Service Developments  
The Ward refurbishment programme continues with activity shifting to Ward 11 following 
completion of Ward 12.  Design development continues for Ward 10 which will follow once 
Ward 11 is completed in early 2026. 
 
The Advanced Scanning & Imaging Centre (ASIC) project team continue to push forward 
design development activity (RIBA Stage 4) which will run until November 2025 and will 
underpin the development of the Contract Sum.  This design stage includes stakeholder 
engagement workshops working closely with clinical and estate team members.  
 
There has been significant focus on the development of the decant workstream which will 
underpin the delivery of the new ASIC project.  Governance arrangements and 
communications plans are being established for the decant as work packages are finalised 
for review, approval and taken forward as formal projects.   
 
The LinAc Accelerator Replacement Programme is progressing with LinAc 4 recently 
decommissioned with building work to refurbish the area now commenced. The new LinAc 4 
will be operational in December 2025.  Staff training on the new equipment is scheduled to 
commence in October 2025. 
 
The temporary modular building located off Oak Road between the Proton Beam Therapy 
Centre (PBTC) and the Energy Centre is being dismantled and will be fully removed by mid 
November 2025.    
 
The Nuclear Medicine Refurbishment Project continues as pace and involves the 
replacement of mechanical & electrical services, refurbishment of W.C’s, reception, 
treatment & laboratory spaces.  Work commenced January 2025 and is being delivered over 
six phases and is on programme to complete in November 2025. 
 
 
Future Christie 
Future Christie is our whole-organisation transformation programme, aligning with the 
Christie 2028 Strategy to deliver personalised care, empowered staff, an intelligent hospital, 
and a culture of change. 
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Key progress this quarter: 
• Patient Portal – rollout expanded, improving access to appointments and information; 

integration with the NHS App planned for Q1 2026. 
• AI Deployment – radiotherapy auto-planning and ambient AI pilots reducing 

documentation burden and freeing clinical time. 
• EPR – Strategic Outline Case presenting to the private board; work on the Outline 

Business Case will follow pending board decision. 
• JAC (Joint Analytics for Cancer) – paper to the Board for awareness, highlighting 

foundations for real-time insight and intelligent hospital capability. Item 28/25b 
• Staff engagement – strong participation across Board away days, Hive Leaders Forum, 

Grand Round, and divisional/clinical forums, embedding a culture of change. 
 
Forward look: 
• Development of the EPR OBC. 
• Expansion of patient portal adoption and compliance with NHS App standards. 
• Progression of data preparedness for JAC and Intelligent Hospital. 
• Broader evaluation of AI pilots and automation opportunities. 
 
Following the promotion of Alistair Reid-Pearson to a new role at the Greater Manchester 
Mental Health NHS Foundation Trust, Matthew Barker-Hewitt has been appointed as interim 
CIO. Responsibility and accountability, including SIRO, for the CIO and the digital team has 
moved to the Director of Future Christie. 
 
 
Regulatory update 
The Annual Members meeting took place on 11th September where the Annual report and 
accounts 2024/25 were presented to the members. The meeting can be watched back here 
Annual members' meeting 
 
The Trust has been asked to produce a Board assessment statement for Winter Planning 
2025/26, which will be reviewed by the Quality Assurance Committee in September and sent 
to Board for approval and then submitted by the end of the month. 
 
NHS Oversight Framework (NOF) 2025/26 
Following publication of the NHS Oversight Framework 2025/26 in June, the Quarter 1 
position for 2025/26 has now been validated utilising published Q1 data and the Trust has 
been placed in segment 1. Our ranking in the acute and specialist league table is 3/134. 
ThHome - NHS England Data Dashboard These are the first published measures under the 
new framework.  
 
Assessing Provider Capability – self assessment 
As part of the Oversight Framework, NHS England will assess NHS trusts’* capability, 
using this alongside providers’ NOF segments to judge what actions or support are 
appropriate at each trust. Assessing provider capability: guidance for NHS trust boards. As a key 
element of this, NHS boards will be asked to assess their organisation’s capability against 
a range of expectations across 6 areas derived from The Insightful Provider Board. 
 
Our self-assessment is set out for Board consideration in September and highlights evidence 
against each of the 6 domains. 
 
NHSE Planning Framework 
On 8 September, NHSE formally published the Planning framework for the NHS in England 
The Framework is designed to support the development of five-year plans covering the 
period 2026/27 to 2030/31 and is intended as a guide for local leaders responsible for 
shaping medium-term plans. 
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All organisations are required to prepare credible, integrated five-year plans and 
demonstrate how financial sustainability will be secured over the medium term. This means 
developing plans that: 

•      build and align across time horizons, joining up strategic and operational planning 
•      are co-ordinated and coherent across organisations and different spatial levels 
•      demonstrate robust triangulation between finance, quality, activity and workforce 

  
National expectations and an indicative timetable for plan development are described as 
follows:  

•   Phase one will run to the end of September. During this period, NHSE England and 
DHSC will work together to translate the 10YHP and spending review outcome into 
specific multi-year priorities and allocations. 

•   Phase two will launch at the end of September / early October with the publication of 
multi-year guidance and financial allocations. This will enable ICBs and providers to 
fully develop their medium-term plans and take them through board assurance and 
sign off processes in December. 

 
NHS Regional Blueprint 
This document has previously been circulated to Board members and is on the NHS Futures 
website with restricted access. 
 
Trust Provider Collaborative 
Provider Collaboratives have been established for a number of years to support joint working 
across the sector.  Appendix 1 provides an update on the strategic priorities of the GM Trust 
Provider Collaborative (TPC).  TPC has agreed to work together on eight priorities that are 
intended to bring system wide benefits (cash and non cash releasing).  Whilst contributing to 
all the priorities, the Christie is providing leadership support to the GM Aseptic programme.  
Membership of the Collaborative and our contribution to the eight priorities provides positive 
evidence to support our key elements of the Provider Capability Assessment. 
 
The Board is asked to review the priorities and note the commitments made to each of the 
priorities.  
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Overview of position by Trust on the TPC 
Strategic Priorities

July 2025
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Introduction

• Discussions commenced in 2024/25 to review the key Strategies Priorities for GM Trust Provider Collaborative 
working 

• At the January 2025 TPC CEO meeting it was agreed a set of priorities should be agreed by the end of the financial 
year

• Draft priorities were considered on the 14th February, with an agreed set being signed off at the 14th March TPC

• Since then, implementation plans have been developed for each. However, it should be recognised that the 
priorities are all at different stages of development currently. 

ASK: Each Board to review the list of priorities and the commitments as of July 2025 for their Trust and ensure processes 
are in place keep updated on progress of these
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TPC Strategic Delivery Plan Priorities (3 yrs)

Transform corporate services

• 1.Transforming people services: deliver digitally 
enabled people services at the level where they will 
benefit the most from scale and have the greatest 
impact, focusing on Recruitment, OH, Chatbot and ESR

• Transforming financial transactional services 
(2.Ledger and 3.Procurement): Deliver Single ledger 
system and service across all GM Trusts. Establish an 
integrated service delivery model for procurement via 
a phased implementation approach to service 
integration

• 4.Transforming other transactional corporate 
services: deliver collaborative approaches on cluster 
and GM levels as appropriate in areas such as: BI, 
legal, governance and risk, estates & facilities

Innovation to support delivery of clinical services 

• 5.Pathology: Single collaborative model, delivered 
from appropriate number of sites across GM relating 
to demand with a residual service at all sites to 
support urgent requirements 

• 6.Single queue approaches: GM wide approach to 
scaling up the implementation of single queue 
diagnostics

• 7.Digital convergence and interoperability: deliver 
digital convergence and enhanced intra operability 
across GM and at cluster level

• 8.Aseptics hub: Single service operating as a hub and 
spoke model for the whole of GM
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Summary of Trust commitments July 2025 
– corporate services

Priority Status Trust sign up to commitment requested

Commitment requested to date Bolton The 
Christie

MFT NCA Stockport Tameside WWL GMMH Pennine 
Care

Transforming People 
Services: Chatbot

Implementation following joint 
procurement exercise as early 
adopter sites

Transforming People 
Services: Recruitment

Support the move to a single 
recruitment model from Q4 25/6 
(with phased implementation)

Transforming People 
Services: Occupational 
Health

Support consistent approach to 
occupational health across GM

Procurement service 
delivery 

Join a GM hub and spoke model, with 
implementation 1 April 2026

* *

Ledger harmonisation Work towards a single ledger

Transforming other 
transactional corporate 
services

Support opportunities to be explored 
and delivered through TPC Director 
Group work plans

*But do support joining at a later date following 
collaboration across the two trusts
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Summary of Trust commitments July 2025
- clinical support services

Priority Status Trust sign up to commitment requested

Commitment requested to date Bolton The 
Christie

MFT NCA Stockport Tameside WWL GMMH Pennine 
Care

Single Queue Diagnostics Support development of a focused 
programme of work

Aseptics hub Support development of a single 
service operating as a hub and 
spoke model for GM

Pathology Support continued NCA \ MFT 
Pathology Service Collaboration, 
with a view to potentially joining a 
single model in the future

*

Digital: EPR convergence Work towards potential 
convergence on a single EPR in the 
next 3 years (subject to 
appropriate procurement 
processes) 

Out of scope

*May consider at a later date
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Integrated Performance Quality & Finance Report Aug-25
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EXECUTIVE SUMMARY
Safety
• In August 2025 5 Incidents met the criteria of a Notifiable Safety Incident, triggering statutory Duty of Candour.  All 5 incidents demonstrated compliance with the DOC criteria 

demonstrating a pro-active approach to transparency and candour.
• At the Trust-wide risk level, four risks remain scored at 15+, indicating areas of heightened strategic concern. These are detailed on slide 8 and continue to be actively monitored 

through our governance structures to ensure appropriate mitigation and escalation.
• Staffing levels have consistently met required acuity thresholds, maintaining a 1:7 nurse-to-patient ratio, with occasional extension to 1:8, which remains within national guidance. 

While there has been an increase in reported patient safety incidents, thematic review confirms these are not linked to staffing levels, suggesting other contributory factors are at play 
and warrant further exploration.

• There were 4 cases of C-Difficile, 2 cases of MSSA, 7 cases of E-Coli and 2 cases of Klebsiella reported in August that were deemed attributable to the Trust. All instances of HCAI 
have been assessed and improvement in place; the rise in E coli and Klebsiella may reflect broader environmental and system factors rather than direct clinical practice (see slide 
17)

Performance
• The Trust is performing strongly against national standards and year end operational ambitions, particularly in the 31-day standard, RTT and faster diagnosis, which are critical 

indicators of patient access and service efficiency.
• Targeted improvement work both internally and across the wider system is underway for the 24-day and 62-day pathways, with breach reviews informing actionable changes.
• The referral growth trajectory signals a need for strategic workforce and capacity planning, especially in Haematology and other high-growth specialties.
• The low number of long-waiters and proactive resolution reflects effective backlog management and inter-Trust coordination.
HR
• While staff absence in August showed a slight improvement, reducing to 4.8%, it remains above the target of 4.25%, indicating continued pressure on workforce capacity and 

resilience. This sustained variance suggests a need to further understand underlying drivers—whether seasonal, operational, or wellbeing-related—and to assess the impact on 
service delivery and team morale.

• Performance Development Review (PDR) completion and mandatory training compliance both dipped marginally compared to July. Although training compliance remains high, the 
downward trend across these key workforce indicators may signal early signs of operational strain or shifting priorities. It’s important to monitor whether this is a temporary fluctuation 
or part of a broader pattern, and to consider targeted interventions to maintain momentum in staff engagement and development

Finance
• At the end of Month 5, we have achieved a year-to-date surplus of (£3.1m), fully aligned with the planned position, indicating strong financial discipline and effective budgetary 

control. This achieving plan indicates that operational and financial risks are being well-managed, with no unexpected pressures impacting the bottom line at this stage.
• Capital expenditure to date stands at £4.6m, exceeding the revised NHSE plan by £1.2m. While this overspend reflects accelerated investment, it is concentrated in strategically 

important areas: the ASIC scheme, estates backlog reduction, digital transformation, and essential asset replacement across all divisions. These investments are critical to 
maintaining service resilience, improving infrastructure, and enabling future operational efficiencies.
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Oversight Framework 25/26

The new NHS Oversight Framework 2025/26 describes a consistent and transparent approach to assessing ICBs and NHS trusts and foundation trusts, ensuring public accountability for 
performance and providing a foundation for how NHS England works with systems and providers to support improvement. The initial data below shows the Trust’s rankings based on the first cut 
of data (the Access to services module is not currently being populated for specialist cancer Trusts). Metrics have been grouped into domains and will be scored individually and across each 
domain, with Trust’s being segmented into an overall score for comparison against other Trusts. The information is to be publicised on the Model Hospital platform.
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Oversight Framework 25/26
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Oversight Framework 25/26
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7

Incident Management

At the time of reporting, 52% of incidents 
were managed locally within 10 calendar  
days, 48% of incidents are overdue 
management and closure.

Divisions continue to hold divisional patient safety improvement groups (DPSIG) meetings on a weekly basis which provide oversight on a divisional level of all 
incidents, emerging themes and potential risks to patient safety. The DPSIG process is supported by the patient safety team via the PSIRF delivery group.

Dashboards have been developed for each division to show live incident management progress that can be utilised to highlight areas that require further support/ 
education.

Ongoing work with the divisional teams to ensure timely management of incidents. 30
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Incident Reporting

A total of 913 incidents were reported to DCIQ in August 2025.

• At the time of reporting, 70% of incidents have been finally approved. 6% of 
incidents have been rejected for reasons such as duplication and incidents which 
involve care provided by an external trust. .

• 87% of incidents reported resulted in no harm
• 10% of incidents were reported to be a ‘near miss’, evidencing a positive reporting 

culture 
• Reporting trends in August were within the expected limits, with a decrease in 

incidents reported from last month.
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		Row Labels		Count of Ref

		Finally approved		638

		Incident being managed locally		174

		Rejected		52

		Incident awaiting allocation		30

		Learning response required		11

		Incident referred to DPSIG		8

		Grand Total		913
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Datix listing report

		Ref		Incident date		Time		Reported		Description		Action taken		Department		Speciality		Department - Division		Who/What has been affected by the incident?		Result		Type		Incident Category		Incident sub category		Handler		Approval status		Initial severity		Final severity		Closed		Action taken		Lessons learned

		I15493				14:30		8/21/25		Gastrostomy insertion cancelled as kit was desterilised when opening- no other introducer kits available (issue with obtaining these since supplier changeover)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Contamination		Contamination		Royle,  Gregory		Incident being managed locally		No Harm						Discussion of using chlorprep to re-sterilise part of kit that was accidentally touched- discussed option of serial dilators and peelaway sheath- Consultant stated as this was not an urgent procedure, we should reschedule when kit is available. Procedure rebooked, explanation and apologies to patient. Procurement issues with RIG kits due to change of supplier- ordered via supply chain and escalated to procurement for urgent authorisation.

		I15546		8/23/21		07:00		8/23/25		Doing a controlled drug check for a patient, patient had wrong ID band on		Human error and near miss incident fed back to ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		Confirmed patients details, incorrect ID band removed, correct ID band put on		From findings appears to be a near miss incident. Admitted for less than 12 hours when the error is noticed (period overnight whereby the patient is likely sleeping and EPMA records show nil medications administered during this period), risk to patient safety identified and rectified promptly. 

Human error not checking verbal ID when putting wristband in situ on admission

		I15188		1/1/24		00:00		8/13/25		Received a report from a member of my team that some time ago (date and time not known by me at this point) she was on a Teams call with a colleague who exposed himself to her, not fully but enough to make her feel very uncomfortable.

I have added my own details below as she wanted to remain anonymous for now.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Physical		Allen,  Linda		Incident being managed locally		No Harm						She didn't feel comfortable to disclose this to anyone at work at the time, however it was disclosed to me on 25th July 2025. I spoke to Freedom to Speak Up Guardian today, 13/08/2025 who advised me to complete an incident report.
I will also advise my colleague to speak to FTSU herself if she feels she wants further advice on how to proceed should she want to.

		I14854		8/2/24		09:00		8/1/25		Identified prior to list starting - patient listed surgery as laterality right sided - on consent, patient records (pre-operative photography etc), pre-operative marking and from patient's verbal confirmation - laterality of surgery left sided.		Laterality has been discussed on a number of occasions with the team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Myriokefalitaki,  Eva		Finally approved		No Harm		No harm		8/18/25		Patient safety prioritised - all staff and clinicians involved informed and clarified around laterality of surgery - patient consent checked and confirmed with patient, patient verbally and as per records agreed re: laterality. Issue escalated to appropriate mangers, procedure undertaken safely.		Laterality has been discussed on a number of occasions with the team.

		I15160		11/30/24		00:00		8/13/25		Staff member reported to Senior Manager at end of July that she had received inappropriate texts and videos from her line manager over a period from November 2024 to January 2025
She had not felt able to raise concerns at the time of receipt as she has been a previous victim of sexual abuse from her former  partner which has left mental and physical scars and suffers from ADHD so felt it easier to shut down and not escalate to anyone. She subsequently shared the details with a colleague.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Switchboard				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						On receipt of a copy of the texts from work colleague I arranged to meet staff member when she returned from leave. Now received statement and details of videos and how this made her feel. HR informed. EROG form completed. Line Manager implicated was very shocked/ mortified when I told him and felt that it was friend's banter. He will do anything to apologise and rebuild their working relationship. He has now been issued with a work phone and has deleted any personal staff numbers from his own mobile.  Colleague has provided a statement .HR have been advising and scheduled for EROG 18.08.25

		I15189		12/12/24		16:00		8/13/25		On 12th December, we had a workshop with an external supplier, plus a Christmas team celebration in the middle of the day. I was wearing a slightly cheeky Christmas jumper. During the day, the man who was leading the team from the supplier side made a couple of quiet lewd comments about my jumper which made me feel uncomfortable, and the at the end of the day when leaving the office, I was in the lift with him plus 2 others from his team, and he made an overtly sexual comment towards me.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						Reported to a senior manager who took it to the CIO, who promised he wouldn't work with us again.

15/08/25  09:15 - annotation by Linda Allen, Safeguarding Lead Nurse
Please allocate the Investigator to the senior manager and CIO so they can detail the actions taken at the time the incident was reported. Please update me when we that information has been added. Thank you.

		I15448		2/5/25		13:21		8/20/25		I was prepping for the following day and noticed there was no documentation from when the patient was last treated for zoledronic acid, however the treatment was documented as given on iqemo.		Member of staff now returned from AL and informed of missing documentation. Will action this and write in retrospect.
Understands the importance of documentation.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		datix 
unable to speak to member of staff as she is on A/L 
reminded all staff to fill out documentation as point of care

		I15338		3/11/25		13:00		8/18/25		Letter for Clinical oncology patient scanned and uploaded into patient record who is under Haematology late effects service.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/22/25		Contacted DG2 assistant service manager to inform to ensure letter is added to correct record. Techbar contacted to redact document.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.

		I15184		3/18/25		10:00		8/13/25		INCIDENT REPORTED BY ANTHONY NOLAN: it was reported on 18/03/2025 that Hep B viral load was not tested on the day of donation bloods at the collection centre. The labs had said there was insufficient blood for this test.		improvements made as above		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Myers,  Nicola		Finally approved		No Harm		No harm		8/13/25		reported		insufficient samples being sent, although this hadn't been communicated to us. we have changed process as above to suit. 
all staff aware of new process

		I14949		3/27/25		13:29		8/6/25		Letter scanned under incorrect date				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/6/25		Unknown.  Error noticed 06/08/2025

		I15514		4/16/25		10:00		8/22/25		On 16th April we were informed that the collection
centre had not tested day of donation virology due to lost
samples at the virology lab. Actions taken so far:They
informed me that they have raised an incident on their
end.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						incident raised

		I15178		5/7/25		13:00		8/13/25		INCIDENT REPORTED BY NCA PLEASE SEE ATTCHED DOCUMENTS FOR FURTHER DETAILS: Patient’s wife raised concerns regarding communication with haematology team and delayed diagnosis of progression of aggressive lymphoma into cranial nerves.
Symptoms of hearing loss appeared on 24.02.2025, help was sought but  not addressed by haematology team adequately. Those have progressed further to bilateral facial nerve paralisis.
CNS relapse diagnosed on 02/05/2025, chemotherapy started.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Reid,  Claire		Learning response required		Moderate Harm		Moderate harm				Current treatment plan discussed by CD, family happy with plans going forward. ADN and CD agreed to raise concern and review pathway.

		I15241		5/14/25		17:06		8/14/25		Patient commencing Kadcyla due to residual disease at point of surgery.
When creating new orderset, incorrect weight submitted. Actual weight was approximately 97kg. IQemo lists 'ideal weight' as 57.2kg. This weight was entered in error.
This resulted in the first 4 cycles of Kadcyla being given at a dose of 200mg, instead of 360mg.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Bradburn,  Anne-Marie		Incident being managed locally		No Harm						Dose changed on iQemo to reflect the correct weight.
Patient currently on holiday, so unable to notify until their return. Due review with the prescribing team on their return and so this error will be discussed with them at this point.

		I15687		5/16/25		17:00		8/28/25		Pt transferred from theatres to ward 10
On arrival to ward 10 pt  was not immediately given call buzzer.
Pt needed help.
A patient in the bay got help for the patient.

Patient requested thyroxine prior to breakfast this was only actioned once during inpatient stay
Concerns raised in a complaint		official complaint response sent		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Bostock,  Louise		Finally approved		No Harm		No harm		8/29/25		Apologises given to pt
Call bell given to pt		lessons learnt from complaint have been shared with ward team

		I14963		5/16/25		10:00		8/6/25		Incorrect patient scheduled for radiotherapy.
Noted at consent appointment on 6/8/26.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/8/25		Appointments cancelled and patient called and advised not to attend as letter sent in error (pt hadn't received letter but knows not relevant to him if he does receive one)
All scheduled bookings from April to Aug checked and no missing schedules.
On discussion scheduling had noticed a patient with missing appointments and this had been actioned (there was one digit difference in pt. number)

		I14898		5/23/25		12:15		8/4/25		Treatment summary completed by the bookings team at Macclesfield for radiotherapy made on mosaic and CWP was made for the wrong treatment dates. Used historic treatment from 2022 instead of the recent treatment it should have been for in 2025. Information incorrectly added to patient notes		Staff members reminded of the need to concentrate when multi tasking		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/7/25		Redact the treatment summary and input the correct treatment summary. I will discuss with the member of staff and provide extra training around the creation of treatment summaries as well as remind all the team of the importance of checking the correct information before it is submitted.		Staff member was aware of the correct process for choosing the correct option and the error was simply due to administration 
Reminded all team members to be aware of the need to concentrate

		I15354		6/3/25		23:55		8/19/25		Traceability of RBC components issued to TCPC theatres outstanding
pack numbers: G095 625 235 692 9 and G095 625 211 987 X				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Traceability		Component or product not recorded and unable to trace		Ghaffar,  Zhaida		Rejected		No Harm						RBC collected from transfusion laboratory. No record of these being administered. No prescription on CWP. Transfusion team communication sent twice to request evidence of RBC's, no response from clinical area. RBC missing and legislation not completed.

clinical area to investigate missing RBC
review the medical notes
review CWP for evidence of prescription
review CWP for evidence of annotation to confirm RBC administered on this date
identify if any concerns for patient care or safety
If unable to identify pack number or transfusion of RBC 
Clinical area to communicate with clinicians involved and track failure in process
clinical area to communicate with transfusion team and inform them of investigation
complete datix and record findings

		I15210		6/6/25		00:00		8/13/25		Patient had a biopsy of sinus tissue on June 6 which revealed fungal hyphae despite being on posaconazole; anti-fungal not changed until July 26.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Lab investigation		Delay/ failure		Eboiyehi,  Oseyaede		Learning response required		Moderate Harm		Moderate harm				Ambisome added to patient therapy August 8.

		I14918		6/8/25		10:45		8/5/25		Multiple IU of Veyvondi transfused 
able to trace batch number for all product except 1				The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Jackson,  Sharon		Finally approved		No Harm		No harm		8/5/25		Transfusion practitioner and ward manager reviewed

		I15192		6/28/25		11:00		8/13/25		CT scan from June 2025 possible missed right femoral metastasis.
Pt c/o right hip pain after this so put down to OA.
The n pt suffered form fracture right femur. Requiring nailing.
Pt is now palliative care but this would have been case if this had been identified in june. 
Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Incident being managed locally		Moderate Harm						Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo. will refer for xrt opinion

		I14847		7/1/25		00:00		8/1/25		MRI abandoned and rescheduled due to patient having indwelling metal tipped 'ryles' nasogastric tube for drainage.

Tube had to be removed and replaced for non metal tip 'ryles' nasogastric drainage tube.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Brennan,  Fiona		Finally approved		No Harm		No harm		8/4/25		Tube removed and replaced, scan rescheduled by team.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.

		I14922		7/1/25		08:20		8/5/25		Patient attends for Day 1 of BCON radiotherapy. He is here 90 minutes earlier to take his Nicotinamide tablets before treatment today. Tablets taken at 08.20 and within 10 minutes he became hot and sweaty and felt a tingling sensation in his throat and some chest tightness.
Asked to review patient.		Incident reported via yellow card system - reference:- Yellow Card report ID: GB-MHRA-MED-202507241217592760-RHGWP
Linked to further  incidents i14555 /i15193
regular observations were taken and documented
 Oral antihistamine Chlorphenamine 4mgs given
full review of the patient, going forward Nicotinamide will not be given.
patients observations recorded at 11.18am  recorded 119/73 and NEWS score zero
hotline information given to the patient.  
patient was able to have his chemo and discharged later.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Foxley-Hine,  Julie		Finally approved		No Harm		Low harm		8/19/25		A- On arrival patient is alert and orientated. Looks very flushed in his face and eyes are watering.
B- Raised respiratory rate sat RA 97% No facial or tongue oedema.
C- Observations BP 167/101 HR 74 NEWS =1
D- Oral antihistamine Chlorphenamine 4mgs given
E-Patient flushed to his face, arms, chest and back. Hives also noted to the patients back.

Patient monitored closely for the next hour. Observations taken every 10 minutes. He complained of a headache but had already taken paracetamol before attending. Therefore has taken x2 ibuprofen of his own supply.

After 30 mins symptoms slowly to started to improve and by one hour (09.50) feels tired but back to his normal baseline. Discussed that this was highly likely to be an allergic reaction and that we should omit the Nicotinamide from his treatment regime. Explained he could continue with the radiotherapy and carbogen.

I have prescribed a further supply of Chlorphenamine 4mgs and advised he take another dose around 4 -6 hours. Signposted to emergency care if he became unwell at home.

		I14976		7/3/25		07:28		8/6/25		Platelet ordered and not used.		Emailed staff about:
- 2nd person checks the patient details before requesting medical team to order blood products/sign and sending to labs
- Coordinator/ nurse in charge writes in group and save notebook (Ambi desk) the blood products/components requested
- If the patient has got blood products requested but doesn't need, please contact labs and document the time, date and person who you speak to cancel the request.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Recorded on wastage logs and TDBB.		To cancel the blood products when they are not required; to have a record of blood products ordered

		I15359		7/3/25		03:30		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		email sent to clarify patient details.
Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15361		7/3/25		05:01		8/19/25		first and second checker both completed the checks at the same time 05:01. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Recent changes, staff adapting to new changes. 
I will remind staff to complete checks independently and ensure appropriate amount of time between checks to ensure patient safety.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15677		7/3/25		18:40		8/28/25		No end vital signs or NEWS recorded and no outcome completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Scott,  Sabrina		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15561		7/3/25		17:15		8/26/25		No outcome completed on patient receiving platelets on day unit		Haematology directorate is carrying out a thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		To always capture outcome of patient transfusion on CWP

		I15363		7/5/25		15:25		8/19/25		FIRST CHECK COMPLETED AT 15:25, SECOND CHECK COMPLETED AT 15:27, RECEIVED COMPLETED AT 15:28 AFTER THE PATIENT SIDE CHECKS				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15364		7/5/25		14:07		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15412		7/6/25		17:46		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 17:46		To feedback to staff the importance of independent second checking during transfusion.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15138		7/7/25		09:00		8/12/25		patient called to ask a question regarding her steroid dose at C1. On the call she explained that she had a missed a couple of tablets the day before treatment. She explained this to the nurse treating in the day due to being confused on what tablets to take. 
The nurse then went into the cupboard and took 8mg of dexamethasone that hadn't been prescribed and gave it to the patient.		When the patient enquired at the Trust and explained what had happened, this was immediately escalated and the nurse in question was spoken to and made aware of the policies.  
The lead nurse is aware of this incident, and will be included in the feedback.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Jones,  Gemma		Finally approved		No Harm		No harm		8/13/25		The nurse then removed 4mg of tablets into her hand and gave it back to the patient to take. 
The medication was not prescribed or discussed with an ACP/ pharmacy or the nurse in charge. 
The patient was unsure if this was the correct protocol and called up to question this. 
We had a chat on the phone and I explained to the patient I was glad it had been highlighted and we would investigate this matter further. 
Discussed with the nurse in question, she explained what she had done and I explained that this was the not the right protocol and discussed the situation in detail. I also explained that a datix would be needed to be completed		to be fully aware of medication policies and protocols.

		I14977		7/8/25		09:16		8/6/25		Platelet ordered and not used.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Recorded on wastage sheets and TDBB.		Learning will be identified through the trend analysis

		I14952		7/8/25		09:00		8/6/25		Chemotherapy consent form scanned to wrong patient record		reviewed and this document has now been deleted from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Saunt,  Denise		Finally approved		No Harm		No harm		8/6/25		Doctor notified secretary and secretary requested redaction via TechBar		to avoid mistakes, and for patient safety for greater care when scanning into patient CWP notes ensuring they are the correct notes

		I15193		7/8/25		09:00		8/13/25		took Nicotinamide and started to feel hot and red rash started on his arms within 5-10 minutes. Red erythythe spread to chest and face and legs. Felt shaky and hot/cold flushes. pruritus. Wife drove him to appointment. No nausea or vomiting. 
On arrival to department - red erythema across abdomen and upper arms and face - less redness in face and legs, warm to touch. No swelling, no difficulty breathing, shaking and felt unstable when mobilising.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Shardlow,  Jemma		Incident being managed locally		Low Harm						Chlorphenamine given to effect. Erythema subsided. observations: HR 79 bpm regular, BP 136/78, RR 18, temp 36.8, sats 98%. BM 11.4mmol.
2 other linked incidents- reported via yellow card:- GB-MHRA-MED-202507241217592760-RHGWP
Linked incidents i14922 and i14555

		I15439		7/9/25		11:19		8/20/25		Pt attended clinic 9th July and a 4/52 OP FU appt was requested on outcome form. Outcome form is marked as actioned but no appt made. This is not an isolated event. Has resulted in patients going without treatment and having to contact teams to request FU.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						PA alerted me to issue so escalated via this process and advised when pt can be booked in and that more medication be sent out urgently

		I14923		7/9/25		10:15		8/5/25		Prednisone was incorrectly sent by the sponsor and recieved by a student tech on 07/05/2025 and clerked in as prednisolone. At dispensing for the patient on the 09/07/, prednisolone was prescribed but as the trial is down as use trial stock the clerked in prednisone was dispensed. Prednisone was Accuracy checked by a technician and handed out and taken since.

On 01/08/2025, following a stock check the study pharmacist noticed a box was missing and error was realised.		The patient is fully informed of the error and the implications of the error. The sponsor has not suffered any harm following the incorrect supply and has been taking prednisolone as prescribed since the 1st of August. The sponsor has also been informed and is happy with the measures implemented to mitigate this risk, and accepts responsibility for the prednisone being incorrectly sent out initiating the cascade of errors.

A new pharmacy dispensing SOP has been produced. This has corrected issues with the crib regarding where drug supply is from and has introduced tall man lettering. A pharmacy note has been placed at the start of this file documenting this issues so anyone preforming tasks within this trial are aware of this issue. Notes have been placed on the dispensing page of the SOP and receipt page of the folder stating no prednisone is to be received under any circumstances and it should be immediately quarantined. 

All staff available have completed training on this SOP, with 14 team members having already signed the delegation log.

A memo has been produced and is due to be circulated to the team re-iterating that prednisone and prednisolone are not the same medication and additional care should be taken when dispensing incase some has been supplied. At the trials monthly meeting this incident will be covered as a case study to prompt reflection on the importance of having a high attention to what we are doing. It will also focus on the importance of how small errors such as difference in quantity, may require a closer look at they can elude to larger issues

A bulk stock of prednisolone over labelled for the trial is now kept in the study folder to reduce the risk of picking errors.

Research nurses have been asked to ensure that they send pack allocations through. The prescription has been updated so it now notes the importance of following IRT allocations as they can prompt correct dispensing.

All onsite stock of the prednisone has been destroyed now with sponsor approval, to ensure it is not incorrectly used.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Drug/medicine - wrong		Tierney,  Lewis		Finally approved		No Harm		No harm		8/14/25		Principle investigator was not available so another urology PI was contacted to assess clinical significance - This was deemed as no harm.

The urology research nurses were informed, to contact the patient and inform them of the error and to not take anymore.

Any remaining prednisone was quarantined to avoid incorrect usage.

Sponsor was contacted to inform them of this deviation.

Trials pharmacist delivered the correct prednisolone to the patient and took away the prednisone. Patient was counselled on the error to allow full transparency.		The dispensing SOP's produced at trial set up need to be produced to a higher level of quality and checked more in-depth by the trial pharmacist. If there are uncertainties about how the trial should be dispensed these should be looked into. The technician who produces these documents should produce the document from the source material so a second check process occurs. Although it can be good to refer to the pharmacists work for clarification, it should not be copy and pasted as this can mean a pharmacist is just checking their own own.

Although IRT is a mostly reliable system which streamlines the trial process it cannot be relied on to prevent dispensing errors. It is still possible that the software can be set up incorrectly by the sponsor. Pharmacy staff should take extra care to scrutinise stock sent in and allocated via IRT.

Pharmacy staff should be aware of look alike, sound alike medications such as those involved in this issue. Staff should be aware that although names may be similar, a small difference in name can refer to large differences in pharmacokinetics and pharmacodynamics. Dispensing staff should take additional care to pick the correct medication. 

When inconsistencies are noticed such as pack sizes being different, staff should be prompted to question the medication they have picked up. Although pack sizes do differ a process should be followed as it is possibly a hint to the wrong medication being picked. If the pharmacist responsible is not present, it is important that information passed on to make their judgement is correct.

		I15055		7/9/25		20:19		8/8/25		Concessionary release form signed. Patient had a positive DCT in which the laboratory needed to send away for further testing to confirm there was no antibodies present in the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Concessionary release		Jackson,  Sharon		Finally approved		No Harm		No harm		8/9/25		Discussed with ward as to whether transfusion could be delayed until investigation complete.
Transfusion needed ASAP and therefore a form was needed to take responsibility of the result

Transfusion practitioner review 09.08.2025 - reviewed the rationale for concessionary release to identify if this could have been planned better to prevent blood being issued without correct lab checking processes. Stated by SpR Haem concessionary release approved due to symptoms of patient. patient attended day unit, unable to be aware of low Hb of 43g/L prior to this and patient symptomatic. Patient unwell with query sepsis. No issues or concerns related to transfusion of these units recorded.

		I15674		7/9/25		14:00		8/28/25		No start section completed on the Transfusion prescription and no outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15029		7/10/25		15:00		8/7/25		TSRT9/level5/cf1d/xr10j/12f/sb9d

5-point board missing from site set up, noticed by treatment rads prior to #9. Checked with pre-treat - RTP definitely used 5 point board. CBCT scans checked for prior #s and 5 point has been used for all. Site set up amended and reapproved.		Look at taking the drop down box away that includes either Penatfix or 5 point to only give the option of the 5 point board		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Amended site set up and reapproved		Penatfix is now obsolete, the only board now used is the 5 point board

		I14904		7/11/25		10:44		8/4/25		41 minute breach in IV antibiotic administration for patient who reported having pyrexia's at home.

Documented delay due to difficult venous access- "IV abx delayed as difficult cannulation. USS needed due to wide spread skin tumours all over his body. Rang several departments and alertive used to find a member of staff USS trained and free to cannulate."		patient was admitted, discussion regarding a picc line insertion concerns regarding the infection on his skin in inserting a picc,  patient needed to commence on erradication meds. 
patient was difficult to cannulate.   Once cannulated patient was given IV antibiotics.
all attempts were made to cannulate the patient as soon as possible.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Berman,  Danielle		Finally approved		Low Harm		No harm		8/6/25		Antibiotics administered once access obtained

		I15140		7/11/25		09:00		8/12/25		Wrong lung function tests uploaded - different patient		Secretary requested to tech bar to redact incorrect test result		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/14/25		Doctor reported to secretary who has completed Datix and will request Tech Bar to redact		Unable to ascertain who scanned the LTF on to CWP.

		I15676		7/11/25		20:20		8/28/25		No start section completed and no end vital signs or outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15365		7/12/25		23:32		8/19/25		received and first patient side independent check completed at the same time
no start section completed (time, name etc)
no outcome completed		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15563		7/13/25		15:00		8/26/25		TRANSFUSION STARTED BEFORE SECOND CHECK COMPLETED. 2ND CHECK AT 15:01, STARTED AT 15:00		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15564		7/14/25		11:42		8/26/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 11:42				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jones,  Eleanor		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15565		7/14/25		13:34		8/26/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME13:34				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15566		7/14/25		17:12		8/26/25		TRANSFUSION FIRST CHECK COMPLETED AT 17:03 BUT RECEIVED AFTER THIS AT 17:12				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15411		7/14/25		22:30		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 22:30		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15467		7/14/25		22:31		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECKER COMPLETED AT THE SAME TIME 22:31, NO START SECTION COMPELTED AND NO OUTCOME COMPLETED		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15470		7/14/25		16:45		8/21/25		TRANSFUSION SECOND CHECK COMPLETED AT 16:46 BUT TRANSFUSION STARTED AT 16:45		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15497		7/14/25		14:00		8/21/25		Appointment requests were made for 2 patients receiving chemotherapy under Dr Broadbent on the 14th July, using the outpatient clinic outcome form. The requested appointment date was 14th August. 
On the 13th August, during Dr Broadbent's leave, a medical oncology registrar and ACP were asked by email whether these patients could be overbooked into the following days clinic. 
Therefore, appointments were made at the very last minute

MN
The EOF were sent to the overbooking team to action		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Staff		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/31/25		on 13th August, an ACP approved the overbooking teams request.

Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.

		I15202		7/14/25		07:00		8/13/25		Staff member contacted Monday am (14/07) to confirm they had suffered a break-in overnight and one of the items stolen was their work laptop, along with a notepad used at work which included information related to clinical trials and potentially patient numbers. Reported to the police - crime ref CRI/06A3/0013444/25. Device has not been recovered as of 13/08 - police seem to have identified the thief but unable to track them down.		Newslfash items published for staff
article sent to Improving Bulletin		The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting the organisation		No Harm		Security incident		Property loss/ damage		Trust property stolen		Russell,  Philip		Finally approved		No Harm		No harm		8/19/25		Techbar contacted the same day to report the stolen laptop (INC-97504) and the device was confirmed as deactivated by 16/07. Later called Techbar to check if they raised a DATIX but they confirmed they hadn't.		Good practice followed - Trust kit encrypted
minimal paperwork should be carried with staff off site

		I15020		7/14/25		23:56		8/7/25		BATCH NUMBER RECORDED AS 5070540423 INSTEAD OF CORRECTLY AS G04J153641		Palatine ward managers will continue reiterating to staff the importance of accurate documentation
This will be part of the thematic review to be conducted by Haematology on Transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.
Please inform staff of the correct number to record when checking the transfusion batch or components

		I15216		7/15/25		17:30		8/13/25		Physicians associate requested a PICC line insertion for a patient. PICC insertions are not included in their authorised non-medic referrer scope of practice. PICC insertion is also coded as an ionising radiation exam which as a profession, physicians associates are not entitled to request. This particular insertion was however performed under ultrasound.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Radiation		Pearson,  Angela		Finally approved		No Harm		No harm		8/14/25		Staff member informed via e-mail that request was inappropriate detailing both transgressions. Staff member was also invited to attend a training update as it is due now.

		I15274		7/15/25		12:00		8/15/25		Pt had to be reconsented day 1 due to original consent form being incorrectly scanned in to CWP; missing the last page of consent. 
Increased workload for doctors and radiographers.
Pt waiting in the department for a substantial amount of time.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Mathew,  BetsyAnn		Finally approved		No Harm		No harm		8/26/25		Raised to clinical team and doctors.

		I15471		7/15/25		22:19		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK AT THE SAME TIME 22:19		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15408		7/15/25		10:45		8/20/25		FIRST AND SECOND CHECKER COMPLETED AT THE SAME TIME				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15368		7/15/25		17:08		8/19/25		NURSE WHO RECEIVED THE TRANSFUSION ALSO COMPLETED THE FIRST AND SECOND CHECK. FIRST AND SECOND CHECK SHOULD BE COMPLETED BY SEPERATE NURSES AND INDEPENDENTALLY		The named nurse understood the importance of accurately and timely documenting safety checks in transfusion prescriptions. Ensuring practitioners have checked they are inputting data under their own CWP account. Named nurse fed back that the unit might have been busy and that this was overlooked because of this.
Myself (Transfusion CPF) to speak to Ambulatory Care staff to reiterate importance of ensuring signed in on own CWP account when recording data in transfusion prescriptions.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Sharon		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern		Explained to named nurse that all practitioners involved in the transfusion process must ensure they are logged into their own CWP account to accurately document within a transfusion prescription. The prescription contains bold reminders to staff to ensure they are logged in on their own CWP account. The practitioner's name is populated for staff to see before submitting the final form in the prescription. The second checker can see the populated name of the first checker before documenting their own checks.
Despite the named nurse ensuring me that a second check was completed by a separate trained practitioner, this is not documented accurately in the prescription so cannot prove policy was followed to ensure patient safety.

		I15567		7/15/25		11:50		8/26/25		Transfusion of platelets and no outcome completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15404		7/15/25		15:00		8/20/25		Transfusion received and start time both at 15:00, first checker at 15:04 and second checker at 15:06.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15023		7/15/25		07:12		8/7/25		RECEIVED AND FIRST CHECK COMPLETED AT SAME TIME 07:12, STARTED AT 07:15 AND SECOND CHECK NOT COMPLETED UNTIL07:20				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15569		7/15/25		15:08		8/26/25		Transfusion administered and no end vital signs or outcome completed for RBC, patient on a day unit				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15570		7/16/25		12:25		8/26/25		Transfusion of RBC - 15 MINUTE VITAL SIGNS COMPLETED BEFORE THE START TIME. Start time 12:41, 15 minute vital signs 12:25				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15556		7/16/25		00:00		8/25/25		TSRT 9 

'Append LASW QCL List' skipped in error on completion of XRT on 16/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16E Organisation of follow-up appointment to protocol		Shardlow,  Jemma		Incident being managed locally		No Harm						- Treatment Superintendent emailed to rectify QCLs. 
- QCLs and associated tasked completed by secretary. 
- DATIX submitted. 
- Discussion with staff member involved. 
- Memo to be sent reminding staff to action correctly.

		I15469		7/16/25		15:29		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 15:29				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15562		7/16/25		11:16		8/26/25		Transfusion received check competed at same time 11:16 as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15568		7/16/25		11:15		8/26/25		No outcome completed post transfusion of RBC on day unit				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15465		7/16/25		10:53		8/21/25		TRANSFUSION FIRST CHECK COMPLETED AT 10:53, RECEIVING CHECK AND SECOND CHECK COMPLETED AT 10:55				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15366		7/16/25		08:56		8/19/25		first and second checker both completed the checks at the same time 08:56. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15409		7/16/25		15:20		8/20/25		TRANSFUSION START AT 15:20, FIRST CHECK AT 15:21, SECOND CHECK AT 15:24		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15405		7/16/25		09:14		8/20/25		TIME RECEIVED AND FIRST CHECK THE SAME AT 09:14, TRANSFUSION STARTED AT 09:15, SECOND CHECK COMPLETED AT 09:16				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15468		7/16/25		16:53		8/21/25		TRANSFUISON RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 16:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Paterson,  Ruth		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15462		7/16/25		17:49		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 17:49		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15463		7/16/25		20:53		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 20:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15459		7/16/25		11:27		8/21/25		FIRST AND SECOND CHECK BOTH COMPLETED AT 11:27. ADDITIONALLY, NO 15 MINUTE VITAL SIGNS RECORDED FOR RBC		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15460		7/17/25		14:06		8/21/25		START CHECKS OMITTED. NURSE WHO RECEIVED AND COMPLETED SECOND CHECK NO COMPLIANT WITH TRAINING, TRAINING EXPIRED. NO OUTCOME COMPLETED.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Scott,  Sabrina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern

		I15461		7/17/25		14:36		8/21/25		TRANSFUSION RECEIVED CHECK AND FIRST PATIENT SIDE CHECK AT THE SAME TIME 14:36.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15464		7/17/25		06:30		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 06:30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15406		7/17/25		16:35		8/20/25		TRANSFUSION STARTED TIME 16:35, FIRST CHECKER TIME 16:38 AND 17:17. SECOND CHECKER TIME 17:18				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15571		7/17/25		00:50		8/26/25		TRANSFUSION RECEIVED, FIRST CHECK, SECOND CHECK AND STARTED ALL AT THE SAME TIME 00:50				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15692		7/17/25		01:08		8/29/25		Albumin issued and collected for patient. Prescription not completed correctly and unable to identify if Albumin administered. Albumin batch number J04J187391				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Langstaff,  Alexandra		Incident being managed locally		No Harm						Datix required to state Albumin possibly administered and review of CWP undertaken. Prescription in place for the 16th of July 2025 stating two Albumin to be given however prescription not completed and only annotation stating Albumin given but delay due to medical devices issue however does not state how many given. Unable to state clearly if Albumin was administered. Albumin batch number J04J187391

		I15643		7/18/25		11:38		8/27/25		This incident was not reported within 48 hours and added today by A Ingham as this is due to a complaint to PALS. The events of that day have been reviewed and response to the patient drafted and to be sent across to PALS 27/8/25.
There has been no harm to the patient other than the experience on the day. Letter from patient, timeline and response letter to be added to this incident as documents.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Ingham, Mrs Andrea		Incident being managed locally		No Harm						The incident sat with NWS for a short time as this was a complaint about ASU but once it was reviewed it was noted it was a trial patient on the CRF at the time of the incident. Then moved over to R+I to be investigated. Rapid review happened on the 21/8/25 with response drafted and sent 27/8/25.
Updated 29/8/25 by AI. Added responses, action log and meeting notes. Pharmacy are aware R+I are dealing with this.

		I15016		7/20/25		14:53		8/7/25		SAME NURSE PERFORMED FIRST AND SECOND CHECKS. ALSO FIRST AND SECOND CHECKS RECORDED AS SAME TIME AS START				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15645		7/21/25		13:00		8/27/25		Referral not progressed due to multiple re-direction of the referral between multiple teams/specialties. This resulted in around 2 months of delay  until the referrer send an inquiry email asking when the patient will be seen. This resulted in delay of initiated the next step in management which was MDT discussion for consideration to proceed with proton beam therapy.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor		The Christie NHS Foundation Trust / Clinical Oncology / Sarcoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		Hawkes,  Iain		Learning response required		Severe Harm		Severe harm				Referral was sorted immediately and patient was booked for the next available clinic, seen and re-joined the planned management pathway. All attempts were make to expedite appointments. Yes, radiotherapy planning scans showed significant progression of the known post operative residual disease.

		I15691		7/21/25		00:00		8/28/25		TSRT 9 

End of treatment QCLs not appended to secretaries, Append LASW QCL had been completed and subsequent QCLS are auto-populated in QCL script series so ?QCLs were deleted but unable to trace. Patient completed XRT on 21/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16 End of treatment process		Shardlow,  Jemma		Incident being managed locally		No Harm						- QCLs appended. 
- Secretary tasks completed. 
- Memo to staff regarding vigilance when completing QCLs. 
- QCL taskset sequence tested and working correctly.
- DATIX submitted.

		I15279		7/21/25		13:30		8/15/25		Consent form scanned onto the wrong patient file. I received a call from Sarah Wilkes, breast care coordinator at MDGH who had been on and noticed the wrong file and asked me to organise for it to be removed.		IT was contacted and the incorrect form was removed, the correct form is present in the correct patients notes.
the evidence of the redacted form is filed in the templates and documents.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Mis-filed documents		Aremia,  Laura		Finally approved		No Harm		No harm		8/19/25		Checked other patient involved and consent form is scanned on the right file also. Asked Techbar to redact it from the wrong file.		for extra care to be taken when scanning any information into patients notes. 
there is only 1 digit different in both patients hospital numbers

		I15019		7/21/25		16:36		8/7/25		FIRST CHECK COMPLETED AT THE SAME TIME AS RECEIVING CHECK		Emailed the team and Tea and Talk sessions about transfusion checkers		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		1st checker should be done at patient bedside.

		I14848		7/21/25		00:00		8/1/25		Patient email scanned to the wrong patient 21.07.2025				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Central administration				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/9/25		Scanned to the correct patient

		I15171		7/22/25		13:50		8/13/25		Incorrect Patient report, scanned on to a patient's records.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/18/25		DATIX raised, prior to requesting redaction of the incorrect patient report.

		I15021		7/23/25		12:09		8/7/25		Mirtazapine missed by pharmacy when entering Drug History. Drug history screened by Pharmacist, not noted. Patient on a weekly blister pack in community - item misread as a short course supply on GM Care by training technician. Missed by supervising technician on double check. Not prescribed as inpatient.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Pharmacy				Network Services		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Bayles,  Lauren		Incident being managed locally		Low Harm						06/08/25 - Psycho-oncc Dr contacted ward Pharmacist to clarify history due to patient mood concerns. Mirtazapine noted as missed on admission drug history by pharmacy technician, alerted Dr. to incident. As inpatient, patient mood has been improving. Due to possible side effects from Mirtazapine and current symptoms, decision made with patient to not restart at present, but could be re-started by titration should mood drop, pending symptomatic improvement.

		I14944		7/23/25		13:00		8/6/25		Treatment on the 4th August 2025; the patient stated the Dexamethasone was supplied for 1 day the day before the treatment as required for Docetaxel. Patient did not receive the Dexamethasone on cycle 1 day 1, it was not supplied to the patient in the clinic, no the prescription on IQemo for IV Dexamethasone, and not administered to the patient. Please read CWP annotation.				The Christie NHS Foundation Trust / Network Services / Christie Satellite Medical Physics and Engineering				Network Services		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Jones,  Gemma		Finally approved		Severe Harm		Low harm		8/14/25		Patient felt very unwell on the day 1  cycle 1 due to not following the protocol as Dexamethasone requirement for the Docetaxel, patient was admitted to the Christie on 28/6/2025 due to severe side effect. 
Apologised the patient for not taking accurate actions on the day of the treatment cycle 1 day 1. 

7.8.25- SACT @ MAcc confirmed no steroirds prescribed for patient. Incident forward to service managers for prescriber input.		SACT regimen education for prescribers and treating nurses

		I14844		7/24/25		12:42		8/1/25		New Referrals received an urgent email from one of our secretaries advising the following;
Email correspondence saved to this patient's CWP, as requested, to use as a referral.
However, the whole email exchange has been attached to his record, and this includes mention of at least 5 other patients.
Please could this be redacted and re-uploaded minus the other patient information ASAP		Appropriate action taken to request redaction of the email from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/12/25		DATIX raised prior to Redaction Request.

		I15204		7/25/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient called hotline due to pain and urostomy not draining. Patient reports hotline "hung up" on her. Patient decided pain was too much so turned up at the ward without being accepted by a consultant.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Roberts,  Rebecca		Finally approved		No Harm		No harm		8/27/25		Ward team contacted consultant and patient then accepted for admission. No notes/ room/ staff allocated as unaware admission was coming. Patient admitted.

		I15272		7/25/25		12:00		8/15/25		Pt had to be reconsented as consent form was scanned in to CWP incorrectly, missing the final page of consent form.

Increased workload for Doctors and radiographers.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Abutaleb,  Mohamedkhalid		Finally approved		No Harm		No harm		8/18/25		Escalated to clinical team and Doctors.

		I15065		7/25/25		08:00		8/8/25		Microbiology sample received in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15501		7/25/25		00:00		8/21/25		TSRT9/ Level 5/ 13E/CF 1c / SB13hh / MD13jj
Pregnancy check was completed on day 1 of treatment but confirmation entered in incorrect place.
identified in the preparation of the second phase
non conformance to protocol		Documents updated and patient questioned and documented for boost phase.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13E Confirmation of pregnancy/fertility status		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		data recorded in the correct section		Staff reminded to follow protocol

		I15219		7/25/25		16:00		8/13/25		BB7415: 9GB738855 - KITE CAR-T cell harvest. KITE reported back to the Lab and Apheresis that "Staff stripped tubing of the apheresis to make the tail flat in order to try to move all the blood in the tubing back into the bag. This movement flattens the tube and our team at Kite cannot use it when manufacturing." With attached pictures. Apheresis nurses confirmed that they did not do this.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wrathall,  Neil		Incident being managed locally		No Harm						Forwarded the email to all BMD staff. Spoke to staff and asked about sampling CART KITE products. Identified BMS M.W. who forgot that this was a requirement in the manual, to not send the product with a stripped line.

		I15276		7/25/25		17:15		8/15/25		Incident relates to clinical trial 22_CLPHA_251 GTAEXS617.
FFPE tissue blocks were shipped via MARKEN to CellCarta Lab (Belgium) on 24-JUL-2025 including Commercial Invoice with missing AORI number and HTS code; as a result shipment was delayed for one day. 
On 25-JUL-2025 (Friday) at 17:15 Translational Research Facilitator received a call from Marken asking to send an updated invoice providing missing information.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Rees,  Amanda		Incident being managed locally		No Harm						Invoice has been updated and sent to the courier shortly after the call. Samples delivered to the lab with no other issues on 28-JUL-2025.

		I14957		7/26/25		11:37		8/6/25		Klebsiella in PICC line blood culture 26/7/25. Inpatient since 13/7/25 ward 11.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Caporn,  Alice		Finally approved		Low Harm		Low harm		8/13/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.		nil

		I14998		7/26/25		16:51		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 16:51 AND SECOND CHECKER AT 16:53 IS AFTER THE START TIME		Emailed the team about the process and tea and talks with Blood Transfusion practitioner organised.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff to follow the process: 1 product received; 2. 1st checker patient bed side; 3. 2nd checker patient bed side; 4. start administration, completing the administration care plan

		I14999		7/26/25		17:30		8/7/25		FIRST PATIENT SIDE INDEPENDENT CHECK COMPLETED PRIOR TO RECEIVED CHECK		all staff reminded of importance of receiving blood products prior to checking and administering		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dale,  Emma		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15008		7/26/25		08:05		8/7/25		FIRST CHECK 08:05, STARTED AT 08:05 AND SECOND CHECK AFTER START TIME AT 08:08		Thank you for reporting this incident
Haematology is carrying out a thematic review of transfusion incident. Awaiting data from the Transfusion team.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through the thematic review

		I15009		7/26/25		20:05		8/7/25		No end vital signs recorded post platelets and no NEWS recorded at correct time		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from theme and trends of incident.

		I15010		7/26/25		12:48		8/7/25		PRE VITAL SIGNS RECORDED AT 12:48, TRANSFUSION STARTED ONE HOUR POST AT 13:52, FIRST AND SECOND CHECKER BOTH RECORDED AT 13:56 AND 15 MINUTE VITAL SIGNS RECORDED 43 POST START TIME		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from thematic review of incident

		I14966		7/26/25		13:09		8/6/25		Received check and first patient side check completed at the same time, start check completed 1 minute prior to patient side second check.
Pre vital signs completed at 11:45 over 1 hour prior to starting transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion administered
Transfusion practitioner informed post transfusion

		I14967		7/26/25		23:00		8/6/25		End vital signs not recorded and no NEWS recorded either				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Perry,  Liz		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed

		I15005		7/27/25		14:15		8/7/25		STILL IN DRAFT - NOT SUBMITTED CORRECTLY, OUTCOME NOT COMPLETED, START TIME 14:15. FIRST CHECK 15:05, SECOND CHECK 15:06		Ward Manager on AAU informed of issues. Issues highlighted in this incident fed back to ward via monthly newsletter 
Clinical based educator on AAU has discussed incident with nursing staff involved. Nurse statement obtained. 
As a result of investigating this incident, issues with additional blood products given to this patient (on the same day) have been highlighted. Blood transfusion team aware, awaiting new incident if they deem this necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/15/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Tasks and internal environment - Patient acutely unwell at time and nursed in side room, multiple members of staff accessing transfusion care plan issues with may have contributed to incorrect time stamps being documented on care plan - diligence when completing transfusion care plan fed back ward via Newsletter. 

Tools and Technology - Two nursing annotations indicating issues with CWP care plan and unable to input information required to care plan

		I14975		7/27/25		00:00		8/6/25		Unit of blood ordered on 25/07/25. Unit expired before use.
Query ordered as part of MBL.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Unit wasted on TDBB and recorded on wastage sheets.

		I15007		7/27/25		18:31		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 18:31		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified with thematic review of transfusion incident

		I14896		7/27/25		05:51		8/4/25		E.coli in peripheral blood culture 27/7/25. Inpatient since 25/7/25. HOHA W4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/8/25		72 hour review requested, Medical team aware. Reported to HCAI DCS.

		I14897		7/27/25		12:56		8/4/25		E.coli in PICC line Blood culture 27/7/25. Previous inpatient stay discharged 11/7/25 from Palatine ward. Within 28 day window.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/7/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15159		7/27/25		10:00		8/13/25		Patient arrived for scan on the 27th of July 2025. She was checked for radiation safety at the prep area. A further check was done in scan room. It was observed that the date of last scan was short of the standard required gap between scans. quick glance at the request card said new lesion and scan to be done 9weeks+/- 2weeks and the scan date was erroneously believed to be within -2weeks. Being on weekend there was limited opportunity to confirm with trial team  and scan was done in error.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Radiation		Whelehan,  Sarah		Rejected		Low Harm						Scan was completed and it was latter discovered it was too early and not needed at that time. Radiation incident form was completed and team leaders are aware.

		I15107		7/27/25		14:30		8/11/25		21_PAN_012 LION TRIAL ID 101-01B
Patient had week 54  trial CT scan performed  27.7.2025 when CT had been  requested for 22.8.2025 to meet 9 weekly protocol requirement. Patient CT scan was performed  approximately 4 weeks earlier than planned. Patient CT was performed on a Sunday which research  medical nursing team were unaware of. Original request was made 30.6.2025.Clinical trial radiographer informed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Iddles,  Sarah		Incident being managed locally		No Harm						Datix reported later than actual incident as clinical medical team unaware that CT scan had been undertaken on a Sunday and incident came apparent when CT result reported. Chief Investigator for trial informed. Clinical trial radiographer informed  and datix entered 11.8.2025 
Dose report completed and sent to CMPE 13/8/25

		I15103		7/28/25		12:00		8/11/25		Patient 1 - Ordercoms number 9299533 - Virology samples returned from Salford as they were in the wrong colour bag. (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochem/haem sample go in the clear bags and are processed here.)				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, and samples sent to MRI with a delay as they had previously been sent to Salford due to being in the wrong colour bag.

		I14995		7/28/25		15:15		8/7/25		First and second independent checks both completed at 15:15				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15004		7/28/25		17:19		8/7/25		TRANSFUSION STARTED AT 17:15, SECOND CHECK COMPLETED AT 17:19				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14849		7/28/25		08:15		8/1/25		Came into blood test room on the ward in the morning (Monday) to set up for clinic patients and a bag of 2 blood samples were found to have been left there since the previous clinic on the Friday, 2 days prior so the lab were unable to run them. This has resulted in the patient's treatment being delayed and them having to come in a further time for the bloods to be retaken				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Jackson,  Claire		Finally approved		No Harm		No harm		8/12/25		Bloods taken to the lab. All staff reminded to check the blood test room for samples prior to leaving each night. Patient informed.

		I14902		7/28/25		20:40		8/4/25		50 min breach in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to delay in senior review to prescribe antibiotics		No learning or actions to be implemented		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Antibiotics administered once prescribed		No harm to patient. Remains clinically well and sent home on oral abx. 
Senior clinical decision for oral abx within one hour of admission - verbally confirmed with medical staff involved during incident review. 
Human error as initial doctor does not prescribe antibiotics noted in medical plan - doctor strikes at time - high work load / staffing pressures likely.

		I15000		7/28/25		18:37		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Lesson will be identified through thematic review of incident

		I15001		7/28/25		19:42		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review from transfusion incidents

		I15002		7/28/25		05:48		8/7/25		NO END VITAL SIGNS RECORDED
AND NO NEWS RECORDED		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified through thematic review of incident

		I15003		7/28/25		19:06		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review of transfusion incidents

		I14851		7/28/25		11:48		8/1/25		NGT in situ, required x-ray to confirm placement. X-ray report states NGT coiled tip situated within stomach. Medic notes  x-ray shows 'looping' of NG tube, there seem to be 2 pinch points on CXR, with that in mind, I suggest removing and replacing NG. There is no annotation that discussion with radiology or consideration of manipulation of NGT was considered to avoid removal of tube. Nutrition nurse support was not sought. NGT removed, unable to replace until 30/07 - medications missed as NBM				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/6/25		datix completed - as consideration of manipulation of NGT, with tip shown to be in stomach, could have allowed tube to be better position and avoided removal of existing NGT and replacement that was delayed, contributing to missed medications and delay in commencing artificial enteral feeding.

		I14900		7/28/25		16:00		8/4/25		Two transfusions prescribed during day hours post medical reviews. 
One patient prescribed 1unit of red blood cells, and another patient prescribed 2 units of Red blood cells.
Pre transfusion bloods taken in timely manner. Units prepared by lab in timely manner.
Unable to administer when Units were ready as only one transfusion trained nurse on ward at that time.

Unable to commence the second unit required  later in day as previous staff member no longer available.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		No staff/ shortage of staff available to transfuse		Williams,  Louisa		Finally approved		No Harm		No harm		8/15/25		Arranged for staff from elsewhere in hospital to spend time on ward to process both units.
External Staff member completed both transfusions with ward based nurse.

Night shift arranged for the Second unit of red blood cells to commenced on their shift as there was more transfusion trained nurses at this juncture. 

Transfusion practitioner - process followed for reaching other clinical area's to support transfusion. out of hours transfusion never recommended however actions taken to provide care in the safest way.		Transfusion training is in progress for newly qualified nurses
Unavoidable that no further transfusion trained support on ward available due to sickness
Good practice by nurse in charge to seek support from other areas - safety maintained

		I15067		7/28/25		08:00		8/8/25		Patient 1 Ordercoms numbers 9296899 & 9296897- MRSA samples received with duplicate barcode numbers on.  These numbers had been used previously on samples submitted for testing to Salford on 24.07.2025.		Actions are being followed up from ordercom theme and trend. 
Thematic review to be presented at IRM, QMM and DQM.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and samples sent to Salford in the hope that they will process the samples with their own lab numbers.

		I15068		7/28/25		12:00		8/8/25		Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15104		7/28/25		12:00		8/11/25		Patient 1 - ordercoms number - 9299334 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.		To follow up action plans from thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, and samples sent to MRI with a delay as they had been sent to the wrong hospital.

		I15106		7/28/25		13:00		8/11/25		Patient 1 - Ordercoms number 9299307, 9299310 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged and samples sent to MRI with a delay in their processing as they had originally gone to the wrong hospital.

		I15110		7/29/25		12:00		8/11/25		Patient 1-ordercoms number 9302281 - Virology sample in with biochem/haem samples.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		Bags organised by colours in different baskets. Poster with information about right bag to send each different sample.
Information shared with staff by email. Will be part of August Incidents Newsletter		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to relevant hospital with a delay as in the wrong bag.		Virology specimen to be sent in red bag

		I15376		7/29/25		00:00		8/19/25		TSRT9
Radiotherapy consent form not scanned in at time of clinic/prior to radiotherapy data prep. Had to phone patient to bring paper copy in. Patient dissatisfied with process.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hudson,  Scott		Finally approved		No Harm		No harm		8/22/25		Apologised to patient. They were given comments form on attendance at first appointment and encouraged to submit. Band 7 also spoke with patient's daughter via telephone and apologies expressed again.

		I14991		7/29/25		15:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Since this incident training has been carried out posters made and individual teaching with practice educator has taken place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dimaline,  Helen		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14992		7/29/25		15:06		8/7/25		PRE VITAL SIGNS14:00, START TIME15:06, 15 MINUTE VITAL SIGNS 15:00. PRE VITAL SIGNS OVER 1 HOUR PRIOR TO START OF TRANSFUSION AND 15 MINUTE VITAL SIGNS RECORDED AS PRIOR TO STARTING TRANSFUSION				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as patient safety concern

		I14993		7/29/25		08:15		8/7/25		15 MINUTE VITAL SIGNS 45 MINUTES POST START OF TRANSFUSION		Staff to complete 15 minutes observations after started a RBC transfusion		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as patient safety concern		When patient is having RBC transfusion must have observations completed 15 minutes after infusion has started according to transfusion policy

		I14989		7/29/25		18:13		8/7/25		Transfusion of RBC, pack number recorded ass G095 625 323 565 P instead of correct pack number of G095 625 323 556 P		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.		Learning will be identified from thematic review of incident

		I14997		7/29/25		08:49		8/7/25		TIME RECEVIED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning to be identified through theme and trend of transfusion incidents.

		I15714		7/29/25		14:59		8/29/25		Patient received a unit of RBC and became extremely drowsy with NEWS of 4				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/29/25		Not reported via datix or the CWP reaction process form. Lab's identified possible reaction and send this to Transfusion Practitioners for review		Staff did not complete the reaction process correctly, feedback to ward will occur

		I14920		7/29/25		10:30		8/5/25		Post incident Datix for documentation of the Trustwide ePMA system issue on the 29th July 2025. The anticipated fix for the ePMA system didn't resolve until late in the day. All hands on deck on the day to fix the issues. Trustwide leadership, Head of emergency preparedness, Digital Services, 3rd party suppliers, and project team all pulled together to resolve the issues with the system and have the least clinical impact.		Constant update from supplier c/o F. Tagari (project manager).

BCP checks and comms c/o Stefano

Careflow messaging c/o D. Elkin

Integration c/o P.Doggett

After the queue from careflow was released, the ePMA Team (Dr. Gupta, F. Tagari, H. Hanna, F. Holt, and C.Hewitson) worked on correcting the encounters for inpatient records. Discharged patients record were corrected the following day by F. Tagari, H. Hanna, and F. Holt.

A report has been requested by F. Tagari from Better to explain why the incident occur from their end.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure		Piscitelli,  Stefano		Rejected		No Harm		No harm		8/11/25		Contacted supplier (BetterMeds) to resolve technical issue, digital teams addressed actions respective of divisions (Apps, Digital Clinical Implementers, Infra, etc.), Head of Emegency Preparedness checked BC plans and assisted in escalating concerns and distributing comms, project team worked on the Christie side of the software to correct the issues brought upon by the downtime.		The wider BCP policy should be released and the action cards disseminated. The Trustwide BCP should be checked at least once per shift. The Device currently sits with TechBar and the responsible staff has not been defined. I recommend that we specify who's role it is to check the BCP. My suggestion is the Duty Manager and they can delegate as appropriate but the responsibility should be with the Duty Manager as if there is a Trustwide issue, they will be the first point of contact.

		I14950		7/29/25		00:00		8/6/25		Contractors working in KK area. The entry/exit was blocked with ladders, tables, brushes and tools. Member of team asked for them to be cleared for staff to pass safely in and out, but found again  it has become a workshop and there is someone using a small circular saw right in the middle of the access point.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		Near Miss		Non-clinical incident		Estates		General estates issues		Butcher,  Gary		Incident being managed locally		No Harm						Escalated to relevant staff  in Trust / contractors - recommend DATIX reported

		I15099		7/30/25		09:00		8/11/25		CJ 202518193
triage system would say the referral was received in the 25th (I triaged both Friday and Monday so although it was received it wasn’t visible to me on these days).
The referral letter is dated the 4/7/25. At that point they would have been 6 weeks post op. 
We’ve now received it at 25/7/25- 9 weeks post op
And next available appointment is the 12/8/25 – 12 weeks post op.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Pabial,  Suneil		Incident being managed locally		No Harm						referral immediately triaged

		I14988		7/30/25		10:50		8/7/25		First check 10:49, start time 10:50, second check 10:51. start check before second check				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15111		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number 9290097 - Ordercoms number on sample had been re-used from 17/06/2025 - New orders need a new ordercoms order number generating and not using lab numbers from samples already submitted.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged and sent to Salford in the hope that they would process the sample using one of their lab numbers.

		I15113		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303077 & 9303078 - Microbiology and virology samples received in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI and Salfrod as they were in the wrong bag and had to be split and then rebagged so that they could be sent to the correct hospital				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in, samples split and re-bagged and then sent to the relevant hospitals.

		I15678		7/30/25		18:27		8/28/25		Serial number documented instead of pack number for bottle of Albumin. No start time recorded. No outcome recorded.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Millington,  Kerry		Incident being managed locally		No Harm						Transfusion Practitioner/CPF review - unable to provide evidence of traceability.

		I15013		7/30/25		22:07		8/7/25		no first check completed, NO START SECTION COMPLETED, NO OUTCOME COMPLETED. RECEIVED AT 22:07, SECOND CHECK COMPLETED AT 00:40		Teaching has already taken place but a Discussion to be had individually with the two nurses involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15014		7/30/25		20:06		8/7/25		FIRST AND SECOND CHECK BOTH RECORDED AT THE SAME TIME17:01, NO END VITAL SIGNS OR OUTCOME COMPLETED				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14990		7/30/25		14:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Toast and Talks about checkers
Emailed the team to complete the first check at patient bedside		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as patient safety concern		First checker has to be done at patient bedside, not when staff receives the product

		I14903		7/30/25		13:30		8/4/25		An MRI request was received to investigate possible MSCC. It was noted that the patient was in the outpatient department, and arrangements were made for them to attend for the scan.
Cord compression was confirmed. The out patient department were notified and advised we would arrange porters to return the patient  . However, we were told they had no space and could not  accept the patient back.		as above		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/19/25		As no in-patient bed had been arranged and lack of anywhere suitable for the patient to wait they remained in the MRI unit.  During  the 2.5 hour period the  patient remained, we also had to accommodate 2 inpatients - one requiring isolation and an additional patient with a pacemaker requiring monitoring. This meant outpatient preparation rooms had to be used as overflow, also leaving no space available in the event of an emergency.  This location is unsuitable for prolonged care of an MSCC patient due to limited proximity to staff.

		I15112		7/30/25		12:00		8/11/25		Patient 1 -Ordercoms number 9303127 Virology sample received in biochem/haem bag.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sample sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.		Lesson will be identified through thematic review

		I15114		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303391 - Microbiology samples received in virology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the virology samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and samples sent to Salford with a delay as they were in the wrong bag.

		I15108		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number  9302749 & 9302750 Microbiology & Virology samples in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to MRI and Salford  with a delay as they had been put in the wrong bag and missed the allotted van round to MRI and Salford

		I15061		7/31/25		12:00		8/8/25		Visited patient on 07/08/25 to administer Phesgo, she had missed her visit on 31/07/25 for Goserelin (was not home when the nurse visited) Patient informed me that she had been away on holiday and took the Goserelin with her, and her mother had administered it for her.		Due to a run of incidents recently, JD has advised that Christie @ Home process requires review and possible Task & Finish Group by the Snior SACT Services Team. This is to assess the entire Christie @ Home process including referral to service, expansion of Christie @ Home Risk Assessment, suitability of patients for C@H care & assessment of their understanding of process, review of information provided & any other issues identified		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Medication incident		Self administration		Unknown		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/18/25		Self-admin recorded on iqemo. Line manager informed.

		I14905		7/31/25		12:00		8/4/25		trial blood sample missed for 2 patients within 2 weeks. samples were required for pt eligibilty. kits handed over as per CDS local processes.		email sent regarding this incident, unsure of the actions required.  This can now be closed as it appears to be an isolated incident.
The email received back is now filed in the templates and documents within the datix.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/6/25		n/a

		I14852		7/31/25		10:15		8/1/25		TSRT 9 20a Level 5 SB 20a MD 13 Cf 2c
Interpreter did not turn up for no reason.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		TSRT 9
Checked if it was booked, it was booked. Support worker emailed to check if the interpreter arriving. Support worker was asked to inform they when the interpreter arrived, but no reason was provided until the next day 1/8/2025.

		I14853		7/31/25		19:00		8/1/25		TSRT9
Single #, 2D kV image acquired using Post Spine preset, scan reviewed and approved but the XVI software then froze and moves were not sent across to desktop. Band 7 attended -  reviewed image on a different terminal and felt due to large shifts and appearance without moves it would not have been appropriate to treat without these shifts. Engineers present and had to restart the computer, after this the computer and XVI software was working so opted to rescan. Additional dose of 394uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Bleeped B7 and Engineers who attempted to fix software but couldn't without restarting computer. Assessed possibility of treating without shifts but they were large shifts and not felt appropriate. B7 authorised 1 x additional image.

		I14862		7/31/25		17:15		8/1/25		TSRT 9 
#23/30 OROPHARYNX, machine fault mid treatment, required patient of the bed and to be moved to another machine therefore required reset up and re image 
Additional image 0.8mgy		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/5/25		band 7 authorised additional image 
annotated in MOSAIQ
engineers investigated machine fault		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.

		I14926		7/31/25		00:00		8/5/25		Informed the wrong consent form has been scanned in to a patients note 30.07.25. 
Done by reception team.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/20/25		Datix form so that I could fill in a request for it to be removed. Document now redacted.		Ensure the correct patients record is selected when scanning in documents.

		I14930		7/31/25		17:00		8/5/25		INCIDENT REPORTED BY WWL: WWL Description:

Patient not sent home with authorisation to administer filgrastim and nothing emailed to the district nurses.		Work with educators to remind staff of completing district nurse referrals and educate new staff on how to complete efficiently.
NIC often helps to finish referrals and the receptionist often emails them off to the correct DN area.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Finally approved		No Harm		No harm		8/7/25		The Christie hotline phoned and authorisation requested.		Try to be more thorough when discharging patients - Think of what medications you are discharging the patient with- Do they understand them ? Do they need help to administer?

		I15011		7/31/25		23:35		8/7/25		RECEIVED AT 23:20, STARTED AT 23:25. FIRST CHECK COMPLETED AT 03:02, SECOND CHECK COMPLETED AT 05:37				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15012		7/31/25		13:05		8/7/25		No end vital signs or no NEWS recorded				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern.

		I14901		7/31/25		21:10		8/4/25		Antibiotic breach of 1 hour 5 min for patient who had triggered on the sepsis pathway, documented delay "difficult Venus access- line was discussed previous admission however only has 2 more chemo sessions left"		AAU ward manager aware. AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		Low harm		8/5/25		Antibiotics administered once access obtained		AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.

		I14842		7/31/25		20:40		8/1/25		SR4 on W11 needed deep clean and fog. Previous patient had VRE. Room needed for Patient from AAU to facilitate admission from home. Therefore room UV Lighted.
SR4 on AAU needed deep clean and fog. Previous patient had Cdiff. Downgraded to U.V light to facilitate admission from home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Cleaning		Clean stepped down		Doherty,  Nicola		Finally approved		No Harm		No harm		8/5/25		As above
All actions reported above, Clean downgraded to UV to ensure patient flow continues as in bed escalation.

		I15720		7/31/25		02:57		8/29/25		First independent check missing from prescription. No start time recorded. No transfusion outcome recorded. Pre-obs taken over one hour before transfusion (patient constantly monitored on unit). Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Incident being managed locally		No Harm						Reviewed by A Rose (Transfusion CPF).

		I14855		7/31/25		16:00		8/1/25		TSRT 9 
Pt moved after image acquisition, B7 informed to authorise additional image, 8x additional images as of #19/20- pt has dementia. Reportable incident				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Abutaleb,  Mohamedkhalid		Learning response required		No Harm						Dr informed on 2 separate occasions via email to authorise additional imaging but no reply 
-1st email request sent 18/7/25 when 5 additional images to pre empt reaching threshold of 7 additional images
-2nd email request sent 25/7/25 when 7 additional threshold reached 
-3rd email sent after 8 images to 3 drs, and a different dr approved in CWP.

		I15599		7/31/25		14:40		8/26/25		Pharmacist went to approve PAF for cycle 8 noticed that PAF for cycle 7 (PAF 7) had not been approved and dispensed  on pathfinder .  Medication for cycle 7 had been sent to a peripheral site				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Nolan,  Russell		Finally approved		No Harm		No harm		8/28/25		PAF approved and dispensed retrospectively for paf 7  in relation to supply off cmm

		I14888		8/1/25		16:32		8/4/25		Bloods sent to lab as urgent at 1400 and are still pending. Awaiting ALT results. We have called numerous times and each time have been told "it's on the analyser now" or "it will be 15 minutes". This has resulted in the patient waiting over 3 hours for her 30 minute infusion. As an outpatient ward we close at 1600 - staff stayed until 1745 for the infusion to be complete and to discharge the patient. The patient was very unhappy with having to wait so long.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Edgington,  James		Learning response required		No Harm						Repeatedly called the lab hoping for an explanation but none was given. Reassured patient and relative that they would definitely get the treatment that day as they had been waiting so long and were fed up.

		I14845		8/1/25		10:00		8/1/25		patient was admitted into ward 2 this morning however due to lack of beds patient was brought down to radiotherapy outpatients. No communication received from ward 2 or patient flow. 
patient was transferred in corridor. patient mentioned she was in ++ pain. arrived at Christie @ 7am she was given no further pain relief when requested once admitted into ward 2.  usually has it every 2 hrs.  pain relief given at radiotherapy 10.30am. 
lack of dignity for patient, poor service for patient.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Innapropriate transfer		Mcgough,  Sophia		Incident being managed locally		No Harm						patient taken into radiotherapy outpatient care, no medical support available here only on call cover and radiotherapy review nurse available. band 8 of radiotherapy made aware of situation
patient flow made arrangements for patient to have a bed for approx at lunchtime.

		I14887		8/1/25		10:05		8/4/25		Staff Blood culture result reported on ICNET.				The Christie NHS Foundation Trust / Corporate / Workforce / Occupational Health				Corporate		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Halsall,  Paula		Incident being managed locally		No Harm						Reported to occupational health.

		I14893		8/1/25		23:14		8/4/25		Patient prescribed Actrapid and Glucose 10% for treatment of hyperkalaemia, these were not prescribed together but as separate prescription's and were given at separate times.
Actrapid at 23:14 1/8/25 and Glucose at 00:12 2/8/25, staff nurse was unaware the insulin should be injected into the glucose infusion and then given together.  This caused the patient to have a blood glucose of 19.2mmols.
Second dose prescribed for hyperkalaemia, again prescribed separately, this was given correctly.		Clinical Practice Education and Governance team have liaised with ePMA team in regard to progress of 'order sets' for hyperkalaemia being instated. 
ePMA team highlighted in mean time prescribers are able to prescribe any combination of fluids and additives in one line so technology is fit for purpose while awaiting order sets. 

Senior nursing staff on AAU speaking to and implementing learning with nurse who administered medication. Importance of Duty of Candour to be highlighted
Nurse involved also to re-complete her medicines management module.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Route - wrong		Clarke,  Catherine		Incident being managed locally		No Harm		Low harm				Blood glucose monitored closely.		Prescription not reflective of how drugs should have been administered. ?Further ePMA training for medical team required (Individual + Tools and technology) 
Nursing staff lacking in awareness/education of clinical guidance of the treatment of hyperkalaemia 
Duty of Candour not met in this case 
Findings highlight concerning near miss of severe harm

		I14883		8/1/25		10:50		8/4/25		Group and screen sample mislabelled.		Incident to be transferred to TCPC.		The Christie NHS Foundation Trust / Network Services / Palatine Treatment Centre Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Safety,  Patient		Rejected		No Harm		No harm				New sample requested via telephone.

		I14974		8/1/25		09:00		8/6/25		Consultant requested CT for patient believing they hadn't had recent imaging. It was identified that patient had 3 records on SECTRA and 2 NHS numbers. PACS manager identified that this was a health records issue so tech bar ticket was submitted. Tech bar identified that the error occurred at MFT and asked if myself and PACS manager know anyone at MFT, PACS manager shared MFT PACS contact. Requested update & response was nothing further can be done because I don't have an IT contact at MFT.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Baguley,  Jared		Rejected		No Harm		No harm				- asked tech bar staff member to escalate to senior staff in IT
- forwarded to Radiology operations manager to escalate

		I14843		8/1/25		07:23		8/1/25		Patient Buzzed and was met of the floor sitting down as she had slipped from her chair.
No evidence of cuts/bruize		learning added onto LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Mullins,  Andrew		Finally approved		No Harm		No harm		8/7/25		Patient experience dizziness
Clinical obs checked and recorded including NEURO OBS, CBG checked .
Patient assisted back to bed with side rails up.
On call doctor made aware... To continue monitoring
05.08.2025 Thank you for reporting.  Please check falls risk assessment updated		Make sure patients footwear is documented, ensure grip socks are worn at all times. 
Complete falls risk assessment post falls.

		I14846		8/1/25		11:00		8/1/25		Patient A attended for LA procedure. Patient A stated she had a fall yesterday at home. Bruising to L hand, shoulder and hip. Seen by medical team, surgery cancelled and to attend A&E for review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Surgical Cancellation		Clinical reason		Jones,  Tracey		Finally approved		No Harm		No harm		8/4/25		Explanation given to patient and aware surgery cancelled.
Patient unable to get transport to A&E as declined to contact family and declined nursing staff to speak to NOK. Ambulance transport arranged to be transported to A&E. Bed managers aware.

		I15722		8/1/25		12:50		8/29/25		No post transfusion end obs recorded. No transfusion outcome recorded. Nil evidence in NEWS2 chart. Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion Practitioner reviewed.

		I15724		8/1/25		11:45		8/29/25		No post transfusion obs recorded.
No transfusion outcome recorded.
Unable to provide evidence for traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion practitioner reviewed.

		I14850		8/1/25		12:00		8/1/25		added the wrong docs for incorrect patient

Duplication of datix.		Duplication of datix.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/11/25		done datix and contacted tech bar to redact

Duplication of datix.		Duplication of datix.

		I14856		8/1/25		08:00		8/1/25		TLS risk bloods hasn't been done in the morning. 
Vital observations not checked regularly as required.		Learning added onto next LFI.
TLS importance added onto ward huddle		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		Low harm		8/7/25		Blood samples taken once realised its needed. 
Maintain monitoring patient		To check bloods during handover, ensure staff handovers are up to date too.

		I14857		8/1/25		14:57		8/1/25		Patient has back pain and lower abdominal pain while having 480mg Nivolumab and 160mg Relatlimab, infused 28.8ml of the infusion, approximately 30 mins in 2 hour infusion time				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/4/25		Treatment stopped. IV 100mg hydrocortisone given under PGD by SN.
Obs 152/89mmHg, HR 78bpm, rr 22bpm, SpO2 99% room air, Temp 36.3
Doctors on unit informed adn reviewed. Requested us to inform team via Alertive

		I14858		8/1/25		11:00		8/1/25		Patient came from ward 4 for PTC part 2. Blue radiology careplan left completely blank and when porter went to collect the patient for her procedure, no nurses were available to complete this.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/8/25		Radiology nurse completed careplan causing delay to start of procedure.

		I14859		8/1/25		00:00		8/1/25		Patient with previous MRSA +ve blood culture with source felt to be from nephrostomies has had a delay in neph site swabs being taken. Requested from 28.7.25 but not completed. Nursing staff reminded at time of patient review and annotation put on CWP.		Learning added to LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Staff reminded each day and annotation put on CWP.		Ensure this is updated on handover if unable to complete on shift - escalate to NIC and mention in bedside handover.

		I14860		8/1/25		15:45		8/1/25		Patient was going outside for some fresh air (independently mobile), he noticed his shoelace was undone and there was a wheelchair on the corridor waiting to be used to take a different pt to scan.
As he sat down the chair moved away and he fell to the floor.
No injuries sustained. Observations checked and all stable.
He refused help from the nursing staff and stood up by himself.
He then refused a wheelchair and walked back to the bay/his bed himself.		Appropriate risk assessments completed on admission 
Staff present at time of fall 
Observations taken at time
Medical review in a timely manner -no further monitoring or medical interventions advised
Staff maintained a safe environment on ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Scott,  Sabrina		Finally approved		No Harm		No harm		8/4/25		Observations taken, all stable.
No injuries sustained, checked over by his own medical team who had come to review him.		No lessons learnt

		I14861		8/1/25		17:20		8/1/25		patient attended SDC for wound review this afternoon. wound was infected and antibiotics were prescribed by consultant. exposed bone noted to wound. patient attended pharmacy to collect prescription and was told it would be a 45 min wait. He did not wish to leave his car therefore requested meds were posted to him. Advised the last post had been missed for the week and he would not receive his meds until at least Tuesday. patient agreed and left without antibiotics for infected wound.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course 

IPU - pt got antibiotics on the day as facilitated by IPU nurse in charge.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/5/25		pharmacy contacted and agreed plan for patient to collect from IPU this evening before closing time.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course

		I15726		8/1/25		09:30		8/29/25		Pre transfusion obs taken over one hour from starting transfusion. Nil further evidence of NEWS2 recorded for correct time frame.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Vital signs recorded out of time limits				Incident awaiting allocation		No Harm						Transfusion Team reviewed.

		I14864		8/1/25		14:30		8/1/25		patient came from ward for CT scan with blue cannula in left wrist
flushed by aid outside and flushed using pressure injector and no problems 
when contrast was being administered patient was in pain and called out for it to be stopped
stopped immediately and patient checked
small area of extravasation on patients left arm - aftercare completed as per protocol - medical illustrations attended for picture
patient recannulated and scan completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		tried to aspirate and managed 0.2ml
line drawn around area 
cold compress applied and arm elevated		Closer monitoring during contrast administration.

		I14910		8/1/25		20:00		8/4/25		identified PE on scan around 19:30 on 01/08/2025. emergency admission was put through for the correct patient as well as another incorrect pt that had been scanned earlier in the day in error. unsure how this happened.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		Iddles,  Sarah		Learning response required		Low Harm		Low harm				email from radiologist received on 04/08/2025 regarding wrong pt who emergency admission had been requested for and was informed ward had given pt deltaparin. reviewed both patient records. discussed with radiologist. datix completed.

		I15017		8/1/25		06:00		8/7/25		Unit of platelets ordered and not used.		None taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Add to wastage sheets and fated on TDBB.		Unclear from documentation that 2 units prescribed on 01/08/25 were requested from labs 
No learning identified

		I14863		8/1/25		18:05		8/1/25		TSRT9
XVI faulted part of the way through a CBCT scan.
The scan could not be completed and therefore the image could not be constructed.
0.8mGy additional dose		Error had cleared before we arrived.
Checked through logs but could not find any definitive error. (Logs copied over to w drive).
Completed test scan with no issues,
Handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/18/25		Patient off the bed and received an explanation from the Radiographer.
Patient put back in the waiting area.
Engineers called to investigate.
Problem resolved and XVI imaging system checked.
Patient brought back into the room, successfully imaged and treated.

		I14865		8/1/25		12:15		8/1/25		TSRT 9 13CC SB3i MD13CC CF3a
machine fault during treatment delivery, resulting in an additional image 
0.8mgy		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		machine fault 
engineers called 
decided to get the patient off and treat on another machine while the engineers investigated 
additional image authorised by band 7 and annotated in MOSAIQ		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.

		I14866		8/1/25		00:00		8/2/25		Pt moved from AAU to ward 11 at night. Told that pt still requries a CPE swab and put pt in the bay. Swab done during the day and awaiting results while pt is still in the bay putting other patients at risk		-Contacted IPC team or advice.
"We would have recommended the side room on admission until result received. If not possible due to no side rooms available. We would recommend isolated toilet, enhanced contact precautions, and next to a sink. We would have also documented all patients in the bay in case of positive result" 

-Contacted Ward 11 Sister today (patient is still IP on ward) IPC advice shared
-Clinical note added to patients CWP to assist with tracking (in the case positive result)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Gahan,  India		Finally approved		No Harm		No harm		8/5/25		Letting senior nurse know and documentation and datix		Need for CPE swab recognised by admitting nurse
Documentation to indicate why swab was not taken prior to transfer (10 hours) 
Importance of screening identified and actioned by ward nurse 
Incident reporting has ensured actions have now been taken to follow IPC precautions

		I14868		8/1/25		21:55		8/2/25		Found on Day shift- MST was counted incorrectly on the previous night. 
Wrong dose put down as remaining in book. 
On morning check- dose found to be 42 not 43 as stated in book.		No further action needed as staff reminded to concentrate on medication administration		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/8/25		Recount completed- error found and NIC informed. 
Correct dose put down in book- annotation made on page. 
Datix completed.		Busy environment and distractions in the treatment room-Need to concentrate and miscalculated

		I14873		8/1/25		21:00		8/3/25		patient given incorrect dose of morphine MR (zomorph) 30mg given instead of 10mg		Added onto next LFI leaflet.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		patient informed and apologies made reassured error would not reoccur, doctor on call made aware who advised monitor patient and assess respiration rate, monitoring for increased drowsiness commenced		Make sure adequate documentation is carried out and correct escalation protocol is carried out.  
Also, to complete duty of candour.

		I14884		8/1/25		16:05		8/4/25		Crossmatch sample not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/4/25		New sample requested via telephone @ 16:26.

		I14885		8/1/25		06:06		8/4/25		Transfusion form not signed.		No action taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		New form requested.		Human error in samples being sent to labs

		I14886		8/1/25		11:55		8/4/25		Wrong DOB on the crossmatch sample.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		New sample requested via Alertive.		Learning will be gotten from thematic review of incidents

		I14906		8/1/25		16:30		8/4/25		The Nurse caring for the patient and administered patients treatment on the 01-08-2025.    There is no SCAT care plan,  Also on IQEMO it is documented that treatment was started at 16.38,  which means that the pre does ECG was completed out of the protocol window.   It was handed over to the Nurse caring for the patient that the treatment need to be given before 16:27.  There is no documentation on CWP to state the reason for the deviation (delay in starting the treatment)		Informed by rare tumours team that SACT careplan had not been completed and no reasons documented as to why deviations occurred.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Calvert,  Sarah		Finally approved		No Harm		No harm		8/7/25		emailed the Nurse to complete the SCAT care plan and document on CWP the reason for the protocol deviation		Better time management. 
Organise tasks accordingly. 
Communicate with patient what time SACT will commence. 
Read the handover thoroughly.

		I15069		8/1/25		10:00		8/8/25		Patient requested transport for appointment - transport did not turn up.  Investigated and transport never booked. Resulted in patient having having to pay for Uber (£25 )- which she called the next week to say has caused her stress and financial difficulty.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient - patient offered transport home for return journey following clinic but declined as didn't want to wait around.  
Transport booking sent to incorrect email address so was never booked. Called following week offered apology, offered PALS number and directed to Macmillan who may be able to assist with financial funding if available. Datix completed.

		I15071		8/1/25		13:00		8/8/25		Joint consultation with speech and language therapist (SLT). SLT led the discussion on enteral feeding saying ‘we try and avoid it at all costs’, ‘we talk about it but it doesn’t mean you will need a feeding tube’. The patient was for ambulatory feeding therefore this was incorrect. I had to interject in consultation as patient’s relative queried re the feeding tube as thought she was having one (as per ambulatory feeding). Impacted on recruitment to the project and conflicting information given		Information/learning points were cascaded to SLT team in team meeting.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure with patient or relative		Carden,  Jeni		Finally approved		No Harm		No harm		8/12/25		I then continued the consultation, spoke with patient and relative and discussed enteral feeding options/ambulatory feeding in more detail and explained why she had been given conflicting information. The SLT then apologised to the patient and relative for ‘muddying the water’. 
I spoke with the SLT member of staff directly after the consultation to address the issue. The SLT member of staff apologised and we agreed to let the dietitians lead on enteral feeding discussions in subsequent consultations. Escalated to SLT manager who has cascaded to team.		Dietitians will lead on all discussions re enteral feeding in future to ensure correct information is given.

		I15076		8/1/25		16:00		8/8/25		TSRT9 13z Level 3 SB 13aa MD 12I Cf 2c
Incorrect imaging preset selected. Lung SABR imaged using M10 but due to isocentre position the tumour was not fully on the image. M15 should have been used.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		B7 called. Reimaged using M15.

		I15115		8/1/25		12:00		8/11/25		Patient 1 - Ordercoms number 9305389 - Virology sample in microbiology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong bag.

		I15516		8/1/25		12:00		8/22/25		TSRT9
Patient receiving xRT to Right Leg, called to #4 CBCT as genital position different to RTP, male radiographer asked patient if strapping was performed at RTP, patient confirms it was. No record of this on Site Set up or on any pre-treatment documentation. Not performed for 4 treatments previously delivered. Opted to reset up with genital strapping in place. Additional image authorised, resulting in additional dose of 10mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/25/25		Strapping performed, reset up and rescanned, treatment delivered.
Contacted Dr to see if he wished for a review of impact of genitals not being strapped for 4#, Dr did not deem this necessary. Asked Dr if he felt it necessary for us to begin to strap genitals on the basis of the plan, he wishes for us to continue with strapping. Note added to Nav, Plan Doc and staff informed.

		I14890		8/2/25		13:00		8/4/25		No recent bloods on CWP. Called pt to follow up, stated pt had not received appointments for bloods and was unaware of chemo appointment today. Unable to attend today for bloods and treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		2/8/25 @13:30pm - Treatment re-scheduled for for a later date. Patients team emailed and informed and christie schedulers to arrange new blood and chemotherapy appointment and contact the pt about date and time of new appointment. 

4/8/25 - @8:15am - pt's consultant replied asking to complete datix to be completed

		I14869		8/2/25		14:00		8/2/25		Bag of treatment taken out of fridge and found to be leaking.		Practice educators aware of incident.
Nurse followed protocol for safe disposal of cytotoxic waste.
Incident may have been manufacturing error or handling error so baxters took photographs of the bag before it was disposed of.

Situation explained to patient - apology given for delay. Treatment re-prescribed and re-made and patient will attend on Monday 4/8/25 to receive her treatment.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Unavoidable waste of medication		Ohara,  Natalie		Finally approved		No Harm		No harm		8/4/25		treatment put into safe container.
Reported to nurse in charge.
Patient informed.		Always thoroughly check chemotherapy bags before cutting open the yellow exterior bag due to patient and staff safety. Will ask educators to remind staff of this - especially new starters who are new to handling chemotherapy.

		I14871		8/2/25		12:30		8/2/25		Patients family came to myself and asked for help with their mum. Patient had a lot of chewed up food in their mouth which they could not swallow and this food was left in the patients mouth.  HCA assisted patient to eat.
Patient is CILDOL and was unable to swallow food - not documented anywhere that patient was NBM.
Patient's son took a picture of food which was removed.		Learning added onto next LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Helped patient with taking all food out of mouth with green sponge. Apologised to patient's family about this, informed the nurse who was looking after the patient. Spoken to the HCA who assisted the patient with eating and explained the risk of chocking and to escalate if they are unsure about something or need help. Doctor aware, now NBM.		Spoken to HCA who assisted with meals, explained the risks of this incident and that we should be carefully monitoring patients when assisting with meals.

		I14872		8/2/25		16:00		8/2/25		Patient given trial dose of Amphotericin B liposomal w/o issue. 10 minutes into administration of full dose patient reported new 10/10 back pain and 'tingling' lips,		Contacted Medicines Safety Officer (Phaedra McHale-Hillary) to ascertain if the trust has local administration policy

Pharmacy Memo regarding brand switch and change in local guidance (remove the need for a test dose) sent Jan 2025 highlighted to Practice Education Facilitator of AAU to ensure nursing staff aware. 

Adverse Drug Reaction reported ref GB-MHRA-MED-202508070907418030-KFHGC

12/08 - I.G emailed P.M-H. to ask that AAU are included in any future drug alert memo's within the trust.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Observations completed at bedside,HR-119 BP 189/94, temp 37.5, sats 94%, RR 24.  Infusion stopped immediately + clamped off. Observations checked 2 mins after infusion stopped : RR 17. BP 189/94, Sats 96% and HR 87, temp 37.5.  Patient reported pain was 'very mild' at this point. Reviewed at bedside by AAU doctor (see their note on CWP);  symptoms of 'tingling lips' and back pain resolved at this point (approx 10 minutes after infusion was stopped). Haem reg on call informed over phone. Infusion disconnected.  Reassurance given , regular observation of patient maintained. Reaction noted on EPMA + allergy added on  quick links. Next of kin informed in person.		ADR appears to have been managed well by ward staff
Medusa administration instruction followed by nursing staff 
Appropriate monitoring of patient whilst medication infusing, reaction recognised and acted upon in timely manner. Regular observations completed and charted.  
Medical review obtained (SHO informed haematology reg). 
No further intervention to stabilise patient required. 
NOK informed. Allergies on CWP/EMPA updated.

		I14867		8/2/25		12:00		8/2/25		Rash all over body. no pre-medication prescribed as pt has not had previous reaction to blood products				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Preventable Transfusion reaction (pre-medication not administered as prescribed)		Jackson,  Sharon		Finally approved		No Harm		Low harm		8/5/25		transfusion stopped and obs taken

Transfusion practitioner investigation - patient attended for transfusion. became tachycardic and developed urticarial, medication given as prescribed and no further issues.
patient returned

		I15025		8/2/25		10:19		8/7/25		INCIDENT REPORTED BY TAMESIDE HOSPITAL: Planned visit for new patient category 3 pressure ulcer present on admission. Wound to sacrum/natal cleft. Origin MASD and deteriorated to category 3 pressure ulcer. Known to TVN team in the christies and wound changed daily. Wound is now healing. Measurements: 20mm x 10mm, 60% slough and 40% granulation. No bone or
tendon palpable or exposed. No clinical signs of infection noted. Wound located over bony prominence.		No further action needed.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Photo taken with consent to upload to emis for monitoring.
Appropriate care plans, risk assessments and schedules completed
Duty of candour maintained
Purpose T: RED
MUST: Low risk
Continence: doubly incontinent, contributing factor to origin of wound
Equipment: no equipment in use, discussed and agreed to pressure relieving cushion, declined bed and has capacity.Pressure reliving advice provided 2-4 hourly as per guidelines
Social input: none at this time, lives with friend/female family member
Referral completed: for continence. ? if TVN input required as wound is healing
CSP review scheduled for Tuesday, outside of 48 hour but patient attending the christies monday and requested visit tuesday to prevent missed visit. Prescription requested for hydromol ointment, cavilon barrier film, flaminal forte, and kliniderm foam		To properly review tissue viability incidents of patients with TVN in the trust. 
To continually give patients the best care in the4 ward.

		I14870		8/2/25		17:00		8/2/25		Pt admitted to AAU. Category 2 pressure ulcer to right elbow.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Gahan,  India		Finally approved		Moderate Harm		No harm		8/5/25		PU cleaned & dressing applied.
Reported to NIC.
Referral to TVN.
Referral to dietician.		Nil  - pressure ulcer well managed by staff involved. 

Risk assessments and referrals completed in a timely manner 

TVN review confirms pressure ulcers present on admission (re-admitted within 24 hours of discharge, TVN review from first admission documents and confirms 2 x Cat 2 to elbows. Further evidenced by district nurse referral noting these)

		I14874		8/3/25		07:30		8/3/25		Patient transferred to Palatine Ward from AAU at approximately 07:22am, despite asking if patient can be transferred after handover as it is the busiest time on the ward, and would struggle to see her before day staff start. However transferred onto Palatine despite escalating process of prioritising TYA's as well as concern for patient experience being transferred at this time. IV Tazocin due at 5:05 am as was QDS and was last given at 2305.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				Got in touch with AAU nurse in charge who spoke to the nurse looking after the patient - said Taz is TDS hence due at 7am however it clearly states on EPMA it is QDS. Made AAU aware - and said it has not been given. Patient also complained of feeling nauseous during the transfer - patient known to be suffering with nausea during this admission and requiring regular IV anti-emetics - not given pre transfer. Nil verbal  handover given; just transfer sheet - ward not been made aware that patient also has MASD and is infective (VRE and c-diff tox +ve and PCR +ve)

		I14875		8/3/25		14:00		8/3/25		Patient having red cells blood transfusion, nurse checked upon completion, noticed extravasation of blood product, small amount. Escalated to on call Dr		All correct actions taken at time of incident:

Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review. 

Transfusion practitioner - Very large extravasation of RBC into ACF from cannula, surrounding full arm around the elbow and ACF. Ward manager states patient has slight tremor which may have contributed to this. Transfusion practitioner informed - contacted ward 12 on 6th and asked ward manager to review and check no breakdown of skin, no hard lumps indicating clots or gathering which can cause damage. Transfusion CPF to check next week 11th August and review extravasation. Annotation added to CWP by Transfusion practitioner – 6th August 2025 Transfusion extravasation - please monitor skin for any breakage and any hard lumps or clots underneath the skin. If clots or dispersed blood forms in a lump, please consider surgical review to prevent damage to the nerves or tissue.

		I14876		8/3/25		15:40		8/3/25		Patient prescribed Clonazepam for syringe driver, noticed missing medication when replenishing syringe driver, escalated to pharmacy. Patient wanted to go off the ward, syringe driver given with the medication we had stock for as we patient did not want to go without and plan for syringe driver to be replenished once drug is on the ward.		All correct actions taken at time of incident. 


Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.

		I14877		8/3/25		12:00		8/3/25		This pt was having an assisted bed bath by 2 health care workers. She is A02 with a ZF. The pt is previously known to have moisture damage on her sacrum and blanching sacrum. 
One of the HCA's noticed that the pt had a skin tear/ open ulcer (queried) in the sacrum without slough. 
It was seen by 2 RN and documented.  She was on 4 hourly turns previously. We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Moisture associate skin damage- Acquired during admission		Intertrigo		Langstaff,  Alexandra		Finally approved		No Harm		Low harm		8/14/25		We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area. She also has a pump on her bed beforehand. I will be doing a tissue viability referral and requesting for medical illustration via night staff. 

TVN review 5/8/25: 
Tissue Viability Nurse

Saw patient on W4 with RN Tara. She consented to assessment. 

On examination:

Wearing an incontinence pad. x1 nephrostomy to R side, also passes urine urethrally and reports that she does have episodes of incontinence. Per patient, has had previous radiotherapy-related skin damage at buttocks/sacral area, though reports this had healed. In bed at time of assessment with air mattress & pump running, reports had not mobilised for couple of days as had not been feeling well. PT Ryan attended at end of assessment to assist with mobility. 

To top of her buttocks, red shiny skin extends around 10 x 10cm, with a small area of white sloughy broken skin to the top of the natal cleft approx 2cm in length. Appearance of MASD. Already dressed with Flaminal hydro and Kliniderm Foam non-adhesive - removed for assessment. 

Assessment limited by pain, not able to fully examine remainder of groin/perineal/buttocks area. She requested pain relief from RN. Nil of concern noted on examination by RN this morning. 

Plan of care: 

To sloughy wound area: 

clean with normal saline and pat dry with gauze 

 apply Flaminal hydro to sloughy area

cover with Kliniderm Foam non-adhesive 

To red skin areas (MASD):

Apply barrier ointment after washing in morning, and after cleaning up following any episode of incontinence

If frequent incontinence, use ProShield foam spray cleanser as soap alternative when cleansing skin at MASD areas.

Ongoing Nursing care: 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Continue with SSKIN bundle including 2 hourly skin checks and assistance with respositioning

Continue to follow MASD care plan

Can be managed at ward level with no requirement for TVN follow-up, therefore can discharge from TVN service. To re-refer if required. 
11.08.2025 - discussed at DPSIG for SWARM

		I14878		8/3/25		22:00		8/3/25		My patient was sitting out of bed and tried to lean forward to pick something up and slipped off the chair, he then pressed the buzzer and i arrived to see him in a kneeling position. myself and nursing staff got him back up and did observations/ neuro obs and CBG all normal. The patient slightly bumped his head on drip stand and Dr on night was called and has seen the patient. the fall was classed as slip off chair/ loss of balance.		Staff reminded to complete moving and handling risk assessment post fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		patient was checked for injuries
patient was returned to seated position
CBG/ neuro obs/ observations done
Dr called to ward.
documented on CWP
datix done		Moving and handling risk assessment not updated post fall

		I14879		8/3/25		06:30		8/4/25		Patient transferred to Palatine Ward from AAU at approximately 7:22 am, bed was ready after being green cleaned at the start of the night shift and duty manager came at midnight who was aware that the bed was ready - no plan of any patient transfers at the time of discussion. However phone call received from AAU at 0630 in the morning to handover a patient - to which we questioned whether this is appropriate during the busiest time of the shift and we would struggle to see to the patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Eboiyehi,  Oseyaede		Rejected		No Harm						Trust was not on bed escalation at the time and there were 11 beds available on AAU - 3 of them side rooms hence we questioned the rationale of transferring a patient at this time of the morning. We also escalated that there is a TYA on AAU which should be prioritised in terms of transfers as per policy. TYA patient had been on AAU for 3 days during this time. Duty manager then stated that AAU consultant has made the decision of transferring said haem adult patient instead of the TYA patient and that if we wanted to decline the transfer then we should get in contact with the ward's consultant on call to discuss with AAU consultant. However patient was still transferred to Palatine without further discussion. It was noted that the adult haem patient was in a side room, as well as the TYA patient according to Careflow on AAU. Transferred patient also missed IVabx which should have been given at 5am, and was +++nauseous post transfer. Nil verbal handover received - duty manager stated she couldn't find the nurse in charge during time of transfer - however left a transfer sheet with handover details. Transfer sheet did not annotate IPC measures for the patient (prev VRE and c-diff) and whether patient had ongoing loose stools, also did not annotate MASD to sacrum and point of pressure area care.

		I14881		8/3/25		20:14		8/4/25		Sample mislabelled, no date taken on sample.
Sample was accepted by member of transfusion staff and interim result was available on CWP.
Sample discarded and repeat requested.				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample discarded, deleted from TD BB and TD Synergy. Redaction on CWP.

Transfusion practitioner 04.08.2025 - incident occurred on TCPCHTU however element of incident investigation required by CPP

		I14880		8/3/25		21:00		8/4/25		Locum Dr working first night shift at the christie.

Was told by her agency that she would have a NHS.NET account set up and access to CWP/EPMA etc.
This did not happen and Dr A was unable to log into alertive or use EPMA.				The Christie NHS Foundation Trust / Digital Services / Service Delivery / Tech Bar				Digital Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Williams,  Joanne		Incident being managed locally		No Harm						Tech bar on call called by Dr and CCOT.
Dr A contacted myself to inform me that she was unable to log into CWP as she was getting an error message that stated that her account was on hold until a set of e-learning was done.
I contacted security for another log in- they provided this but the same issue occurred.
I called tech bar on call myself and asked if they could do anything at all as this could affect patient care. They informed me that there had been an error and that Dr A should have been issued with an email account and had full access granted prior to the shift.
The "hold" status was taken off the CWP account temporarily for the night so that she could document on the patients notes at the very least and plans were made at the midnight huddle for alternative methods of communication between colleagues.

		I15175		8/4/25		11:30		8/13/25		INCIDENT REPORTED BY WWL: Patient attended cancer care at RoyalAlbertEdward Infirmary (RAEI) for an appointment with a ChristieHospital Consultant that was to be held at ThomasLinacre Centre (TLC). The appointment letter sent from the ChristieHospital (copy attached) is misleading and mentions TLC in one place but then provides the address of the Cancer Care Suite at RAEI.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Pabial,  Suneil		Incident being managed locally		No Harm						Patient re-directed & staff at TLC made aware patient may be late at attending.

		I15145		8/4/25		08:00		8/12/25		Patient 1 - Ordercoms number 9307711 - Virology sample in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in samples sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.

		I14882		8/4/25		08:30		8/4/25		IPU treatment room drugs fridge noticed to have been switched off at the mains with a temperature of 22 degrees celcius when checked as routine following opening of the unit today.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Storage		Temperature out of range		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/4/25		Fridge turned back on. Attended pharmacy with room temperature drugs who advised to contact designated ward pharmacy technician. Alertive sent and pharmacy technician attended for review of drugs and to contact manufacturers for procedure/protocol for specific drugs. Relevant teams using fridge liaised with and drugs re-ordered to ward stock levels. Added to daily safety huddle communication as learning. Poster and labels made to deter incident from happening again.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.

		I14889		8/4/25		08:00		8/4/25		Delay in starting the theatre list.
As the BMRU ward was closed due to staffing issues, the patient has been admitted to ward 2. The staff on this ward are not Brachytherapy trained which has had an impact on the patient pre-operative checks and preparation for theatre and therefore caused a delay of approx. 1 hour.		Added to our safety huddle - fWard 2 staff to escalate to Ward4 staff who are brachy trained if they are unfamiliar with the patients' pathway		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Clinical incident		Admission		Delay/ failure		Paterson,  Ruth		Finally approved		No Harm		No harm		8/5/25		Brachytherapy  theatre staff attended  ward 2. 
Staff have been provided with pre-op check list and relevant care plan and documentation.		The need for appropriate escalation so patients' pathways are not delayed

		I14891		8/4/25		09:00		8/4/25		Preliminary weekly water sample results for the Endscopy washers received Monday morning, one chamber and the Ring Main has come back with a high bacteria count.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Infection screening / Sampling		Other		Elliott,  Simon		Finally approved		No Harm		No harm		8/15/25		Infection Control matron informed 
Line manager and Theatre manager informed 
Authorising Engineer emailed for advice 
Chamber with high count quarantined with daily thermal disinfection until retest day which will be the 6th of August 2025

		I14892		8/4/25		11:52		8/4/25		There was a discrepancy between the data sent to us in a report request pulled from EBMT and that which our records show on CWP for 2 patients.		To have a snapshot(10%) of all ALL patients and conduct a check on EBMT with information on CWP to confirm accuracy of information on EBMT.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		Datix raised and information was corrected on EBMT and on data request spreadsheet.		To capture in the Med-A audit and look at more data points for cross-checking data accuracy.

		I14894		8/4/25		06:00		8/4/25		Patient spiked temperature and required PGD, during this process EPMA would not allow the nurse to prescribe meropenem due to a cefalexin allergy, this resulted in a delay of approximately 2 hours before the patient was treated for suspected sepsis.		Contacted Eleanor Jones to include this escalation to medics or user with prescribing rights as part of the Learning from Incidents.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Spooner,  Jennie		Finally approved		No Harm		No harm		8/11/25		Doctor was informed to review patient

		I14895		8/4/25		12:55		8/4/25		26 2 47 - Left hand cubicle as you walk into ladies toilets.

Went to use the facilities and found one of the toilet bowls had had a lot of unused toilet paper placed into the bowl.  This is the second time I have seen this recently and logging this incident in case there is an attempt to block the toilet happening.
Toilet paper cleared on flushing.		Email to EC staff.		The Christie NHS Foundation Trust / School of Oncology / Education Centre				School of Oncology		Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Plumbing		Knight,  Friday		Finally approved		No Harm		No harm		8/4/25		Toilet flushed and paper cleared.		No real lessons - situation to be monitored.

		I14899		8/4/25		12:15		8/4/25		TSRT9 13CC SB3i MD13CC CF3a

1 x additional 2D kV image acquired due to XVI software fault, CMA moves did not appear after image and shifts too large to justify not applying moves. Additional dose of 424.18uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		B7 present, attempted to re-establish link which was unsuccessful, additional image authorised.		Record all faults

		I14907		8/4/25		13:15		8/4/25		had 18.1ml of Docetaxel today  cycle 2 day 1. Treatment stopped, obs taken, Chlorphenamine 10mg given and 200mg in hydrocortisone given and ANP came to review. After an hour rechallenged and treatment given successful and team aware.		Oxygen
Chlorphenamine 10mg, administered under PGD
Hydrocortisone 200mg, administered under PGD
 Patient felt better and rechallenged treatment successful
policy followed, and treatment stopped, datix completed.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/13/25		See above

		I14908		8/4/25		09:28		8/4/25		Referral has been sent nearly two months late.
Clinic date- 13/06/25
Date received- 04/08/25				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		Added referral as urgent and emailed referrer to ask why referral has been sent late.

		I14909		8/4/25		15:30		8/4/25		7 Patients on ward 10 with iv-line without date labels. These patients are Bed 1, Bed 2, Bed 4, Bed 6, Bed 7, Bed 9, Bed 17. Also found 2 sharp bins not signed for when assembled.		reiterated on huddle again
spot checks by WM & Band 6 team		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/5/25		Reported this immediately to the nurses caring for these patients.

		I14913		8/4/25		11:05		8/4/25		whilst completing 15mins rechallenge observations, noted patient was clammy and BP dropped. Patient then became very hot. Treatment stopped.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/5/25		Called for help. Reviewed by ACP Sharon. Advised to treat as a reaction. Piriton and hydrocortisone given via PGD, IV met prescribed and given. Patient began to feel better within 5 minutes. Advised Not to restart as already at 4hrly. Also advised not to give folinic acid or 5FU. 
All observations within range and all symptoms passed, therefore patient discharged at 1200.

		I14914		8/4/25		18:30		8/4/25		TSRT9 level 5 4j sb4j md13a cf2d
Noticed during radiotherapy prep stage that radiotherapy consent form wasn't available in either CWP or Mosaiq.
Contacted Dr's secretary who didn't have the form.
Contacted the Dr via CWP, they had the form and agreed to scan it in, then called the clinician to remind them to scan it in. This wasn't actioned. 
Patient attended radiotherapy department, further attempt to contact clinician was unsuccessful.
Patient sent away without treatment just after their scheduled appointment time.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Apologised to patient, explained that we couldn't proceed with treatment without having access to all relevant documentation. Provided patient with complaints forms (yellow, blue and white). Informed them we would chase this further tomorrow and to attend their next appointment as scheduled.

		I14915		8/4/25		19:00		8/4/25		Patient self-declared a pressure ulcer to R ear. Said it is likely due to sleeping position but has been there for >4 weeks. No current management plan in place at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Unstageable		Scott,  Sabrina		Finally approved		No Harm		No harm		8/5/25		TVN referral
Patient repositioning advice
For Barrier cream and photo/ TVN input tomorrow in office hours.

		I14917		8/4/25		21:05		8/5/25		Patient in a lot of pain - patient states was in carcinoid crisis 
Nurse asked colleague for CD check 
Oxycodone liquid dispensed 
When checking patient details confirmed correct patient and dose
Patient already taken liquid oxycodone when nurse checked prescription and seen oxycodone subcutaneous was the prescribed pain relief not liquid oxycodone				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Formulation - wrong		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/5/25		Apologised to patient and explained what had happened - duty of candor followed 
Doctor informed 
Duty manager informed 
CCOT informed

		I14928		8/4/25		18:00		8/5/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
During prostate VMAT Arc delivery , the beam timed out and "Beam Channel 2" error message appeared. Remaining 1.3MU could not be delivered as per physics due to value being so small and machine limitation.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Treatment recorded , datix added , treatment calendar amended.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.

		I14919		8/4/25		10:23		8/5/25		Echo (03/08/25) scanned onto incorrect patient record
to be removed please				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		reported on datix

		I14947		8/4/25		15:30		8/6/25		Port introducer kit tore when dilating- no harm to patient. Kit retained to be sent back to PFM for investigation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Hill,  Steve		Finally approved		No Harm		No harm		8/11/25		kit packaged up for return and new introducer kit used

		I14948		8/4/25		10:00		8/6/25		Ongoing issue with faulty batch of applicators, manufacturer replacing whole batch, on opening sterilised sets ready for return, 4 vault tube applicators were seen to be broken.
All failures at the superior joint, tube unscrewing. 
Elekta Vaginal tubes, All serial number 1000258689 , 101002-07				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/6/25		Whole batch now removed from clinical use. 
Not used inside a patient. Replaced with new tubes.  Returned to manufacturer.

		I15031		8/4/25		00:00		8/7/25		TSRT9 Level 5 3L SB3B MD3B CF2C
On Monday 4th August the AlignRT system on Suite 1 was recalibrated during morning run-up. However the monthly

QC was not repeated after the recalibration as specified by the work instruction.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		DY - Dosimetry		3L Other		Budgell,  Geoff		Finally approved		No Harm		No harm		8/7/25		Monthly QC check performed on Wed 6th August – all checks were fine.

		I14978		8/4/25		17:00		8/6/25		TSRT9 
PTV structure for tumour bed not active for image review for #1&2 of patient's treatment				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Identified on #3 by band 7 during image review that PTV_TB and TB structures not selected
Retrospective review of XVI image #1 and #2 and coverage of volume acceptable
Structures selected in reference image so present for future #'s

		I14954		8/4/25		06:12		8/6/25		Klebsiella in cvc pink lumen blood culture 4/8/25. Has been inpatient  since 30/6/25 Ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/6/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		Continue with Hand Hygiene audits, CVAD audits
HH and ANTT training compliance >90% on the ward

		I14935		8/4/25		08:00		8/5/25		Pt  on treatment for radiotherapy to the brain #6/30 delivered. Call from patients wife on Monday morning to inform us sadly pt died on Saturday. 
Incident reported to check compliance with pacemaker protocols.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Harm		Clinical Event		Cardiac arrest		Cardiac arrest		Young,  Helen		Finally approved		Death		Death		8/20/25		Informed Clinician who has spoke with pts wife (full annotation on CWP). Believes cause of death to be a heart attack, pt had a cardiac monitoring device. 
Non-dependent and dose to device less than 2Gy therefore no monitoring required while on XRT. 
Dose review preformed- dose to pacemaker from radiotherapy less than 50cGy
Patient not pacemaker dependent, relevant pre treatment checks performed. Post treatment checks organised
Review  of case by cardiac team who have confirmed this was low risk, no dose to device, not dependent, therefore no need to attend pre and post checks required. This would not affected any outcome for the patient.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.

		I14958		8/4/25		10:54		8/6/25		C.diff PCR positive, toxin positive 4/8/25. Inpateint on ward 2 since 5/7/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		HOHA (healthcare onset – healthcare associated)		Halsall,  Paula		Incident referred to DPSIG		Low Harm		Low harm		8/8/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		None identified

		I14911		8/4/25		16:30		8/4/25		Patient alerted staff to reaction using call bell
CO feeling hot and nauseous. Denied back pain.
Obs taken and bradycardic - heart rate dropping as low as 40 at one stage. Sats at 93%. Patient appeared flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/5/25		15l oxygen commenced using NRB mask and hydrocortisone 100mg administered. Further 100mgs given after 5 minutes.
Patient complaining of nausea and so 10mg metoclopramide administered after 15 minutes.
Obs settling and oxygen weaned to 6l Nasal cannula
Chemo was discarded after cannula fell out and so treatment was not restarted but ANP advised can have carboplatin.
Slowly weaning oxygen with aim to be off oxygen in time to hang carbo.
Sats at 94-95 on RA and on call DR Rohan Shotton advised can go ahead with carbo
Cannula re-sited by Anya Woolliscroft RN - 24G in right arm.
Carbo commenced with no further issues.
To email team and ask for script to be amended to rechallenge rates next treatment.

		I14912		8/4/25		17:30		8/4/25		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Damaged equipment		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/21/25		- informed nurse in charge
- trailed two other pumps 
- two other nurses trailed to fix problem 
- ? assuming its the actual giving set that is the problem 
- unable to re-spike bag due to |TPN and no other spike
- contacted on-call pharmacy for hopefully another bag as only one on unit (one used/spike) 
but if unsuccessful will re-commence Dex Saline with K+ until delivery of TPN tomorrow
DATIX complete

		I14916		8/4/25		22:30		8/4/25		Small skin break to top of pts ear, pt wears hearings aid, glasses and had regular nebs		CWP ANNOTATIONS FROM TVN:
To DTI at top of R ear, can apply a small piece of Kliniderm silicone foam beneath hearing aid wire when worn. Can cut this to size as needed. Remove regularly for skin checks - can replace same piece of foam following skin check as skin is intact. Renew foam if becomes soiled or damaged. 

To pressure damage at L tragus, not appropriate to use any barrier type dressing due to risk of becoming lodged within his ear. Remove hearing aid regularly for skin checks. 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Patient to spend time without hearing aids/glasses in situ when he is able to, with the aim of completely alleviating pressure from both areas of pressure damage. Discussed with him and he is happy to do so and is able to manage this himself without needing prompting or assistance. 

Discussed with him that this damage has been caused by pressure, and that it will not improve or resolve unless pressure is removed. Therefore, I suggest that he needs to visit his audiologist as soon as he is able once discharged, to seek their advice regarding changing or modifying hearing aids to prevent further pressure at these areas. He is currently under Specsavers and pays privately for his hearing aids, is happy to make his own appointment to discuss with them. 

TVN to review in 1/52 as per policy for DTI. If further advice required urgently before this time, please contact using telephone numbers available on HIVE. 

Med Illustrations taken and Purpose T completed with TVN support.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Barrier cream applied, photo needed, TVN ref sent, CWP updated, SSKIN bundle updated		No further lessons learnt.
All necessary procedures completed in a timely manner.

		I15524		8/4/25		07:00		8/22/25		No MRSA swabs on admission 4/8/25 to CCU. Not noticed by ward 10 after transfer to ward.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		NIC in charge informed via alertive.

		I15146		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309045, 9309047 Microbiology samples received in virology bag - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the Virology pile due to being in the wrong bag.		this is not an isolated incident, there has been a number of these recently.
some actions have been put in place or suggested to try and minimise the errors causing delays and patients having to be re bled, and the cost implications of this		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in the virology pile.		extra care to be taken when filling in forms relating to patients

		I15147		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309237 - Virology samples in biochem bag (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		I have been informed this has been added to the risk register as there is an increased number of these incidents happening.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in with a delay as samples were in the biochem pile and then sent to MRI on the next available van round.		extra care required when sending samples.

		I15225		8/5/25		10:00		8/13/25		TSRT 9/level 4/6B/CF1c/SB12g/MD13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15606		8/5/25		17:51		8/26/25		Antibiotic breach of 1 hour 36 min for a patient who triggered on the sepsis pathway.
Documented reason for delay- delay in senior review. Unable to PGD as patient was already on oral antibiotics				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/27/25		Tazocin administered as prescribed at 20:27

		I14933		8/5/25		14:00		8/5/25		Patient attended pharmacy to collect trial medications, noticed 2-3 previous cycles also not collected. 
Discussed with patient today - pt had side effects therefore dose reduced trial drug herself without informing trials team.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Self administration		Dose or strength - wrong/unclear		Sekula,  Annya		Incident referred to DPSIG		No Harm		No harm				> D/W Divisional Quality Manager as related to previous incident I14184 
> Able to review pt with medic in the afternoon, confirmed briefly what medications have been taken / missed 
> Requested medics to assess safety impact 
> Plan to inform trial sponsors / record as deviation 
> See pt again in 1-2 weeks for further review 
> D/W clinical trials pharmacy, planned for urgent audit of all patients on this trial, as 2nd occurrence of patient not collecting medications for several months within a 6 month period.

		I14946		8/5/25		15:00		8/6/25		8 missing IV line labels				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/11/25		Informed the ward manager after concluding the audit.

		I14970		8/5/25		08:41		8/6/25		A referral was sent nearly two months late 
Clinic date- 20/06/25
Date received- 05/08/06				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		An internal referral is already on for Dr Lorigan so forwarded the referral to his secretary and scanned on the documents to CWP. Referrer has been asked why referral has been sent late.

		I14994		8/5/25		12:32		8/7/25		Consent scanned under Radiotherapy should be Chemotherapy.  Has been rescanned correctly				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed and rescanned correctly

		I14996		8/5/25		12:29		8/7/25		Consent form scanned then further information added to same consent form, therefore it needed rescanning				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed, consent form rescanned

		I15037		8/5/25		17:00		8/7/25		Staff member inserted male catheter but not signed off		Staff had been competent with the skill from a previous Trust. Thought they had been signed off as competent.
No harm to patient all documentation correct and catheter inserted and draining.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/11/25		Checked patient no discomfort
Catheter inserted correctly and draining 

Discussed with nurse - under they impression they were signed off within clinical skills session as had been inserting catheters at previous trust 

Clarified with clinical skills - reply on 6/8 that staff member not signed off catheter insertions		Clear communication with staff to ensure they know what they are signed clinical skills they are signed off on.

		I15027		8/5/25		00:00		8/7/25		notified by CRF Lab staff that samples from 3 X closed ECMT clinical trials remained in the lab and found at the back of a freezer.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Processing Laboratory		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Bennie,  Andrew		Finally approved		No Harm		No harm		8/18/25		contacted most recent cra to make them aware and asked what next steps should be with the samples. Awaiting reply. To discuss in RISK, will make Lab manager aware so they can do their own investigations into how this occurred.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.

		I15033		8/5/25		15:49		8/7/25		Purple Nurse 3 on 5/8/25. 
7 patients allocated to an 8-4 nurse.
4 patients booked with half an hour of another patient (10am then 10.30am, 11.30am then 12 noon).
All those four patients booked by the same scheduler.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Neille,  Maxine		Finally approved		No Harm		No harm		8/14/25		IRF submitted once nurse had time.

		I15034		8/5/25		16:15		8/7/25		While transporting patient notes from the hospital back to the Paterson building after a monitoring visit, some loose documents were blown onto the pavement by the wind. All documents were retrieved and some people outside helped me collect them all and bring back inside of the hospital.
The majority of the documents were pink Rec forms and two ECGs.				The Christie NHS Foundation Trust / Research and Innovation / Administrative Services				Research and Innovation		Incident affecting Patient		Near Miss		Non-clinical incident		Confidentiality		Breach of confidentiality		Pearson,  Sally		Finally approved		No Harm		No harm		8/11/25		All documents were retrieved and brought back inside of the hospital.

		I14941		8/5/25		20:00		8/6/25		Patient was brought to the ward from IPU after a suprapubic catheter insertion as a discharged outpatient without passing through the usual channels of admission, therefore wasn't clerked in, to be reviewed or attended to give medications. Took over his care with patient in constant pain 9/10				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Casenotes not tracked		Doherty,  Nicola		Finally approved		No Harm		No harm		8/11/25		Duty manager and day covering ward doctor made aware
Patient was clerked in after 30 minutes after 2nd alertive was raised but no PRN analgesia was prescribed
Patient still couldn't be admitted as he was still discharged.----On call IT technical and application support made aware.
Could finally admit patient at approximately 2300
Night on call doctor finally prescribed PRN analgesia around 2350 as she stated its has a busy shift for her at different department
Apologised to patient on behalf of ward and trust.
Patient hospital number not reflecting on datix so had to state contact type as employee to progress
11.08.25 - Thank you for reporting.
Direct admissions to ward flow chart circulated to team to ensure all patients received senior review.

		I14942		8/5/25		22:00		8/6/25		Patient alerted staff that she had had a fall, she had got back in to bed before alerting staff members. Patient said that she had bent down to pick something up and leant on chair, did not realise that chair was on wheels and so fell forward and hit head on arm rest, also hit knee on the ground. Patient reported no pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Neuro observations completed with no concerns, doctor and outreach informed, observations taken and recorded, news-0.
Refused cbg monitoring and lying and standing blood pressure at the time. 
Neuro observations and regular observations repeated later in the night with no concerns.
Falls care plan completed.
06.08.2025 - Thank you for reporting. No harm, unwitnessed fall. Patient mobilising at bedspace, banged head at chair arm.  No visible injuries.  Patient self reported after fall.  Seen by medical team for review.  Falls risk assessment updated according to policy and procedure.

		I14943		8/5/25		17:35		8/6/25		Oval shaped wound approx 2cm x 3cm to skin at bony prominence of R hip. Edges are clearly defined, surrounding skin is normal. Wound bed is white and sloughy. Appearance of pressure ulcer. 

by TVN				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Skin condition		Other skin condition		Doherty,  Nicola		Finally approved		No Harm		Low harm		8/6/25		PLAN FOR DATIX
PLAN FOR WOUND CARE BY TVN nurses in place
''Change each 3-4 days, or if becomes soiled or dislodged, or if becomes more than 2/3 saturated by exudate. 

Continue with SSKIN bundle - regular skin assessments each 2 hours, and regular positional changes each 2 hours with aim of completely removing pressure from area of damage. Where patient is not able or not willing to follow plan of care with regards to repositioning, please document and escalate to NIC for assistance/advice, can escalate to TVN service for further advice if needed. 

Continue to use mattress pump on mattress and ensure plugged in and working at all times. 

No requirement for TVN follow-up, can be discharged from service and managed at ward level. To re-refer if needed''

06.08.2025 - Thank you for reporting .  Patient admitted to AAU to 1st August with cat 2 on admission reported by RN, who referred patient to TVN and documented on skin bundle.  Medical illustrations completed. Followed up by TVN.  Policy and procedure followed and responsive approach on admission.  Purpose T updated, plan in place and skin bundle advised 2 hourly.  Continue to monitor and observe skin changes.

		I14955		8/5/25		17:45		8/6/25		TSRT9 13CC SB3i 13CC CF3a
XVI fault during acquisition.		CB14 reset.
Test scan passed x 2 times.
back to clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		Pt off bed. Rescanned on a different machine. Additional dose of ~7.9mgy		CB14 reset.
Test scan passed x 2 times.
back to clinical.

		I14956		8/5/25		13:40		8/6/25		TSRT9 Sb3i 13CC CF3a
XVI fault during acquisition				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Pt off bed and new image taken. Additional dose of approx 4mGy

		I14961		8/5/25		21:09		8/6/25		Patient given platelets over an hour instead of 30 mins. Patient reacts to platelets and told nurse this was how platelets were normally given to him to prevent reaction		Staff to complete a reflection and blood transfusion team to go through blood components administration with staff involved. Staff aware that should always give Platelets over 30 minutes, following the Transfusion policy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Haematology Registrar informed in morning when handed over to day staff.		To administer Platelets over 30 minutes according to transfusion policy
Transfusion practitioner 29.08.2025 - nationally platelets can be administered over 1 hour however local policy state 30 minutes. no harm to patient.

		I14921		8/5/25		10:20		8/5/25		1.incorrect categorisation of hospital letter - was input as 'letters of authorisation' instead of 'hospital letter' 
2. hospital letter documented twice on 23/07/25. I must have double clicked and went on CWP twice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		input correctly on CWP and datixed immediately. incident to IT to be redacted.

		I14925		8/5/25		00:00		8/5/25		Consent form scanned into the wrong patients notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Datix completed so that an IT request can be submitted for the document to be removed.

		I14927		8/5/25		12:00		8/5/25		Alerted to Peter by reception staff.

Had been waiting since 9/10am for appt in clinic.

Attends with son and wife / son ED Cons at Macc.

Was due in clinic last week - but said this had been cancelled due to Dr's strike. I cannot see any admin note to that effect.

Son on phone to PALS explaining situation.

Have apologised to pt and his son for the confusion on appts today.

Agreed we would see in clinic as soon as clinician available.

Appears no clinic made for today.		Patient was on the overbooking list - overbooking request sent to the consultant and response was 'MAKE IT FOR 5/8/25' This appt was booked, however was booked into the wrong clinic. I have addressed this with the individual and fedback regarding complaint C1123-25  (also an incident - I14927)

Apologies this patient had been booked into the wrong clinic, I will address this with the individual that booked this appointment, and share this example to the wider team to avoid this from happening in the future.
 
Regarding the phlebotomy appointment, unfortunately at time of booking the blood appointment there would not have been the appointment time for the clinical administrator to book into the 9am slot, so the available slot would have been booked (12:10) and the patient was informed to attend at 9am and any communicated amended, as noted in the booking comments. This would have been done to ensure the patient can still have their bloods taken before attending their clinic/SACT appointment. The phlebotomy booking process is currently being reviewed and all staff are being asked to not book any phlebotomy appointments outside of the specific time given to the patient. I will reiterate this to the team to ensure this new process is being implemented consistently. Apologies for the confusion with this.
 
In regard to the booking of appointments and if clinics are overbooked, all our overbooking queries go to the consultant or their admin teams to confirm if a patient can be booked into a clinic if there is not capacity. It is the clinician’s decision if they would like to overbook a clinic if there is not capacity or defer the appointment, unfortunately each case will be reviewed and the outcome would be different depending on the urgency of the appointment and if deferring an appointment would be more of a risk to a patient being overbooked into a clinic. The service manager for DG1 will be able to advise further on capacity for that clinic and if this is being looked at.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/11/25		CNS flagged up to Consultant / agreed we needed to see pt today

Informed clinic HCA team

Receptionist printed off an assessment sheet for clinic		Response from the individual - Apologies for such an amateur mistake; I should have paid more attention to detail.
I understand now if it say bloods in 3 weeks its not 3 weeks from the query its 3 weeks from the booking/appt date.
When doing overbookings I will ensure to double check and pay attention to details.

Apologies for causing such an inconvenience.

I had changed the time on the bloods as everyone in office had said the bloods booking change only applied for department 35 as that is what was written in the email from bloods- when I came of my AL this week everyone updated me stating that it is the same for dept 1. I haven't changed any times on comments since.
Thank you for the constructive feedback will ensure to be more careful so no patient has to go through this again.

		I14931		8/5/25		15:20		8/5/25		Wrong patient consent form scanned into CWP and missing correct consent form				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/7/25		Emailed the secretarial team responsible and asked for correct consent form to be copied into CWP. 
A Techbar CWP readaction requested submitted. Consent from 30.07.25 now redacted.

		I14934		8/5/25		10:00		8/5/25		Whilst positioning  the anaesthetised patient for the procedure the theatre team notice pre-existing redness and moisture lesions to the abdominal Apron area and underneath both breasts. Barrier spray was applied to breast area pre op. When the procedure was finished barrier spray was reapplied to the breast area also  sprayed to the abdominal apron area. The Natal cleft area was pink not broken, barrier spray was also applied to the area. TED stockings had indentations on legs, but not broken.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Madden,  Sarah		Finally approved		No Harm		No harm		8/6/25		Barrier spray applied to areas affected. Handed over to recovery staff and requested medical illustration to be called do document affected areas. Ward staff to monitor TED Stockings and Revise size

		I14936		8/5/25		17:00		8/5/25		TSRT9 13aa level 3 sb 13aa md 13 cf 1c 2c
2dkV acquired
Image review loaded incorrectly through images tab
Image matched, shifts not able to be sent across due to error in loading
Magnitude of shift justified additional image				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Highlighted to treatment staff importance in loading images correctly.

		I14937		8/5/25		16:34		8/5/25		Patient was x-rayed in room 5 FUJI room under the incorrect name of another patient. The images went through to SECTRA. The mistake was not noticed until after the x-rays were taken. Member of the clinical team phoned to say they can not see the images so came round to the department to see the chest x-rays on the imaging console.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Spurrett,  Annemarie		Finally approved		No Harm		Low harm		8/15/25		Emailed PACS Manager immediately. Annotated the images on SECTRA in the incorrect patient's file as not that patient's images. There were no PACS members of staff in the department to rectify this quickly. The clinical team member from Consultant's clinic came to the department to view the images.

		I14938		8/5/25		18:41		8/5/25		Sact reaction post 493mls infused.
Hot, flushed, red rash to neck, chest, back and bilateral arms. both palms red and blotchy also. no chest or back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		SACT stopped, obs taken, 100mgs hydrocortisone given as pgd. team emailed and new appointments requested.

		I14939		8/5/25		23:20		8/5/25		24g cannula inserted by trained staff on the ward, flashback observed, flushed okay, iv tazocin connected, running for a few minutes with no problems, patient pressed the buzzer to say she had noticed that there was swelling around the cannula, no pain at site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Pump stopped, extravasation policy checked, grade-0 extravasation, unable to aspirate any medication, cannula removed, cold pack applied, drawn around area, patient reported no pain. 
06.08.2025 - All actions appropriate and documented. Patient aware.
Policy and Procedure following.
Thank you for reporting

		I14924		8/5/25		10:45		8/5/25		IPC Admin/Surveillance Assistant doing an audit walk-round in ward 15. Found a medical oncologist wearing his wrist watch in a clinical area. Ask that he takes his wrist watch off as its against the trust workwear policy, in relation with meeting good standard of hand hygiene practices here at the Christie but he ignored without taking it off and continued with attending to the patient in Bed 10.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Halsall,  Paula		Incident being managed locally		No Harm						This was reported to the IPC manager and matron.

		I14929		8/5/25		12:32		8/5/25		Back up for invoice contained patient name, this was originally sent by finance with invoice 0000103300 to the sponsor 20-09-2023 but wasn't spotted/reported at the time.  This was resent as a package of documents due to chasing unpaid invoices.				The Christie NHS Foundation Trust / Corporate / Finance				Corporate		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Failure to redact		Garcialopez,  Tamara		Incident being managed locally		No Harm						Following sponsor email alerting of the breach, the email was deleted by the sponsor and removed from deleted items.   The document has been fully redacted and resent.  The sponsor has been alerted this has been reported internally as an incident.

		I14932		8/5/25		11:00		8/5/25		Patient arrived for MR scan . Slovakian interpreter was booked but cancelled at the last minute .
Only telephone interpreter was available . This was sufficient to carry out the safety checks but not ideal -took 40 mins to question patient over lunchtime .
If patient had any problems during the scan we had no way of communicating with the patient .
The patient was for a pelvis scan so ideally should have had buscopan for optimal imaging but due to the above we were not able to give.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / Dept 38, 39 and PBT				Network Services		Incident affecting Staff		No Harm		MR Safety Incident		MR System - Patient Incident		MR System - Patient Incident		Scott,  Andrea		Incident being managed locally		No Harm						Tried to get last minute interpreter was unsuccessful -sub optimal use of telephone interpreter system used

		I15327		8/6/25		12:00		8/18/25		On 6th August 2025, a laboratory request was mistakenly booked under the record of a deceased patient (Patient ID: 202102900). The request was intended for a different patient (Patient ID: 202102909). The error occurred due to a data entry mistake at laboratory reception, where the final digit of the patient ID was incorrectly entered as "0" instead of "9", resulting in the request being assigned to the wrong patient.				The Christie NHS Foundation Trust / Christie Pathology Partnership / CPP- Division wide				Christie Pathology Partnership		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Wrathall,  Neil		Incident being managed locally		No Harm						Upon discovery of the booking error by laboratory staff, the entire request was deleted from TD-Synergy rather than removing the results individually with an explanatory comment. As a result, the incorrect results remain visible on the Clinical Workstation Portal (CWP) under the deceased patient's record.

		I14979		8/6/25		17:00		8/6/25		Patient due Melphalan D-1 before transplant. Planned for 1pm, contacted to say they found particles so could not be dispensed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Mcnicholas,  Anna		Rejected		No Harm						Melphalan finally ready at 17:00 but pharmacy tech had gone home so had to leave the unit to collect the treatment from aseptics.

		I14940		8/6/25		01:40		8/6/25		Patient came to x-ray to check position of Ryles NG tube.  The tube was seen on x-ray to be looped in the oesophagus.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/7/25		Radiology protocol is to remove misplaced NG tubes in the x-ray dept, however this protocol does not cover removal of Ryles tubes.  Radiographer (myself) mistakenly tried to remove the Ryles tube, which would not come all the way out.  I rang the ward and informed the coordinator as to what had happened and she advised to return the patient to the ward where they would deal with the situation.

		I14962		8/6/25		10:00		8/6/25		TSRT 9/level 5/9H/CF2c

Noticed at data input stage just before patient was due to arrive that the vacbag for the patient was still at the site where the patient had their planning scan.		Discussion with staff pre treatment team. Explanation given on challenges that day- human error		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		staff member had to drive to collect the vacbag from another site. There is no bag big enough to transport a full size vacbag. It was difficult to carry all the way to the car, and then wouldn't fit in the boot so had to be laid on the floor of the back seats.		Staff error in transporting the device to the relevant collection point for the courier in time for patiens treatment at another site.  Pre treatment extremely busy at the time.

		I14959		8/6/25		13:15		8/6/25		TSRT9/LEVEL5/CF1D/SB13F
Altered airways form imported as a consent form into the wrong patients cwp record		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		Spoke to tech bar who advised to complete a redaction form request		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.

		I14968		8/6/25		15:00		8/6/25		Query from MRI secretary asking for if patient is still under plastics team at The Christie. Referral letter is dated 10/7/23. Secretary from MRI says she posted the referral but didn't email to us. We didn't receive the posted referral.		- MFT secretary has been made aware to not post referrals and to send via email.
- Datix submitted as per protocol.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Finally approved		No Harm		No harm		8/18/25		Fwd the email to plastics, plastics called MRI sec and infirmed her that she would need to send a new letter with a new date if pt still wishes to proceed with referral		- Do not send any referrals via post - this method is not reliable.
- All new referrals are to be sent to the-christie.new-referrals@nhs.net email address directly.

		I14969		8/6/25		15:54		8/6/25		C3D1 desensitising pac and normal rate carbo.
Had 137mls of carboplatin and started c/o of feeling tightness in the chest with feeling warm nauseous and being red in the face.
Treatment stopped.
10mg chlorphenamine given and 200mg hydrocortisone given.
IV met given due to nausea.
Rebreathe mask on as sats dropped to 92%.
Observations done, see NEWS2 chart.
R/v by ACP , no more carboplatin today as per protocol.
Joyce to be seen in clinic prior to anymore treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		SACT reaction medications given.
Observations checked.
Review by doctors on ORTC.
Sact update completed 
Email sent to team.

		I14945		8/6/25		08:00		8/6/25		On the 6th of August 2025, theatre staff setting up Theatre 7 for a list came across used surgical sets that were left in the sluice since Monday the 4th of August 2025 .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Decontamination		Insufficient decontamination (patient equipment)		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		Band 7 and coordinator informed 
sets took to TSSU to be sent off for reprocessing

		I14953		8/6/25		10:45		8/6/25		Full sharp bin on AAU ward, signed on the 03/08/2025. Sharp not assembled safely, not locked and temporary closure mechanism also not in place.		Ward Manager / Practice Education Facilitator to speak to staff member involved and ensure mandatory training is up to date.

IPC Link Nurse informed of incident to disseminate information to all staff in area to improve adherence to safe disposals of sharps policy		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Non-clinical incident		Breach of policy		Breach of policy		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		Picture evidence taken, Reported to the nurse in-charge.		Incident reporting has highlighted a lapse in the safe disposal of sharps 
Near miss incident reported has led to individual and ward education regarding the safe use and disposal of sharps policy and risks associated with this not being adhered to.

		I15053		8/6/25		10:30		8/8/25		Surname spelt wrong on the sample.		Lessons shared amongst team 
To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Crawford,  Sally		Finally approved		No Harm		No harm		8/8/25		New sample requested at 11:20 via telephone.		To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.

		I15054		8/6/25		19:30		8/8/25		Wrong hospital number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		New sample requested .

		I15006		8/6/25		12:20		8/7/25		letter scanned on wrong patient record				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lower GI (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Other		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/7/25		contact tech bar to redact letter

		I14971		8/6/25		15:45		8/6/25		Sample does not meet transfusion labelling requirements. Incorrect Hospital number. 
Patient re-bled. Delay to patient care.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Sample rejected new sample requested via phone.		Lesson will be identified through the thematic review

		I14972		8/6/25		11:15		8/6/25		Sample does not meet transfusion labelling requirements. First name spelt incorrectly. 
Patient re-bled. Delay to patient care.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Shaw,  Andrea		Finally approved		No Harm		No harm		8/12/25		Sample rejected new sample requested via phone.

		I14973		8/6/25		16:40		8/6/25		Patient attended for C1D1 Oxaliplatin. Began to have pain and numbness in hands after 1 hour of treatment. Heatpacks applied to hands.  Directly after the treatment patient felt sharp feeling in throat and numbness in legs. Observations checked and stable. Escalated to ANP and advised to give metoclopramide, hydrocortisone and chlorphenamine. We applied heatpack to throat and encouraged to drink a hot drink. Paracetamol administered for pain in hands. Monitored until symptoms settled.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		Escalated to ACP, reaction meds given, observations recorded

		I14964		8/6/25		14:00		8/6/25		TSRT9 level 5 4j sb4j md13 cf1a/1c
No attempt made to consent prior to starting XRT. Pt came for first fraction of XRT and has been waiting over an hour to be consented.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Bleeped Dr to consent pt. Spoke to pt so they are aware they need to be consented before XRT, aware of Dr coming.

		I14965		8/6/25		12:30		8/6/25		Pt prescribed a 3hr paclitaxel. After receiving (After 2 hrs) 216ml the bag of chemo appeared to have crystalised. The pump alarmed for air in the line. Upon inspection of the chemo bag the liquid appeared cloudy and the chamber was full of segments.		Correct process followed, remainder of drug discarded following correct methods.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Safety,  Patient		Finally approved		No Harm		No harm		8/8/25		Treatment stopped.
Obs checked as per CWP.
Baxters informed who took photos of the bag.
Team informed via email.
Continued with carbo.
Pt informed of in the incident.		Correct process followed, remainder of drug discarded following correct methods.

		I14980		8/6/25		17:35		8/6/25		Patient felt hot flushed, breathless and stomach pain. Infusion stopped- 25.2mls infused				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		Infusion stopped
Reaction medication administered 
Observations take and recorded

		I14981		8/6/25		17:00		8/6/25		TSRT9 Sb3i 13CC CF3a
Additional scan due to XVI software failure after initial scan on S6 
Engineers called to investigate
Image would not reconstruct				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Fault investigated 
B7 authorised an additional image   
Moved to S5 repeated XVI image 
Treatment delivered		Awaiting feedback from manufacturer for new software release

		I14982		8/6/25		00:00		8/6/25		Pt received Ifosfamide on the day shift and flushed off by night shift. To continue with 2 5 hour bags of mesna after Ifosfamide. 
These were not given by RN on night shift, therefore delaying treatment and potential of causing harm to pt.
When taking handover I asked if there was any mesna needed the nurse said none Px even though there were 2 bags Px.		Staff nurse involved is going to write a reflection about the situation. Incident discussed yesterday.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Escalated to nurse in charge.
Escalated medical team. 
Plan formed in order to reduce delay as much as possible.		Staff nurse aware that has to scroll all chemo prescription; access the protocol on Q-Pulse or Iqemo and ask for advice.
Patient had bloods and was reviewed by medical team.

		I14983		8/6/25		10:00		8/6/25		Patient prescribed both Lansoprazole and Omeprazole and had been receiving both medications for 6 days.		To reallocate to medics to investigate and pharmacy to also look into incident.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Duplication of Medication		Mamat,  Mohd		Finally approved		No Harm		No harm		8/11/25		Escalated to NIC. 
Escalated to medical team. 
Px for omeprazole stopped. Prescription was done by pharmacist - is there any way to get notification in EPMA of prescribing similar class of drugs

		I14984		8/6/25		10:00		8/6/25		Evening tazocin dose missed on night shift.		To be discussed with nurse MS on 12/8 - Currently on annual leave		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Bamforth,  Arlene		Finally approved		No Harm		No harm		8/7/25		Escalated to NIC.
Escalated to Medical team.		Ensure EPMA is checked thoroughly 
Escalation of any concerns regarding prescription

		I14987		8/6/25		17:00		8/7/25		Pt admitted to AAU following a seizure in the blood room. Received ?10mg Iv lorazepam within ?4hrs. Due to pt already @risk of airway loss advised by CCOT and CCU consultant to report this as an incident and ?if policy adhered to as unsafe administration. 

Pls see immediate action for more information.		13/08/25 - liaising with governance to forward issue highlighted to medical teams
14/08/25 - AH from governance feeding back 

Ward Manager discussed incident with nurse involved		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Handed over that pt received 2mg IV lorazepam in the outpatient setting which is pxd but then ?received a further 6-8mg whilst on the ward ?within 3hrs. This was not pxd on EPMA.

5mins observation if seizure does not self terminate then to administer IV lorazepam as first line tx.

Pt drowsy throughout night and continuing to have seizures lasting <2.5mins in total. Airway monitored and maintaining sats and airway on own on 4Lo2. 

Nil further lorazepam administered.		Medications given (in an emergency) not prescribed on EPMA in retrospect leading to confusion regarding the dose of Lorazepam the patient received.

Nursing annotation at time and information handed over to the oncoming staff lead them to believe patient had received 10mg of Lorazepam in a 4 hour period potentially risking the patients airway / causing harm. Concern escalated at time by CCOT and CCU consultant. 

From findings, notably statement from the Staff Nurse involved, it's apparent the patient received 8mg IV Lorazepam within 4 hours period (2mg in outpatients, 6mg on AAU). 
The patient receiving 6mg Lorazepam on AAU corroborates with medical annotation (19:46 06/06/25) stating the patient had received 6mg. 
Based on the Lead Pharmacists statement, the patient receiving 8mg Lorazepam is within BNF guidance. 

Staff nurse highlights human error in documenting additional dose that wasn't given 

The lessons learnt from this incident appear to be lack of prescribing on EPMA leading to confusion

		I14960		8/6/25		11:30		8/6/25		I had been contacted by the team at NMGH regarding a patient with possible neutropenic sepsis admission. 
patient prescribed 7 days of GCSF to be administered by district nurses at home, however patients carer reports only 3 days was administered by the nurses. This can be further confirmed by the district nurse referral form that has been documented on CWP stating that GCSF should only be given for 3 days.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Medical Oncology / Lung (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Pabial,  Suneil		Incident being managed locally		Moderate Harm		No harm				contacted patients consultant and team. prescriber agreed with datixing this incident.

		I15285		8/6/25		18:42		8/15/25		x 3 caelyx reactions on 3 consecutive days. 

Escalated by ORTC PEF team and ACP on unit as this is unusual fo us to see 3 reactions to caelyx on a run of 3 days. 

Contacted Pharmacy who advised to collate job numbers from the patients on iQemo and escalate to BAxters for investigation into any potential batch issue. 

6/8/25- 3675531.1 (202515552)
7/8/25- 3676520.1 (201400805)
8/8/2025- 3677517.1 (202015686)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Safety,  Patient		Rejected		Low Harm						All patients recovered well with counter reaction meds.

		I14951		8/6/25		10:30		8/6/25		Patient was cannulated and canula flushed with 20mls of saline hand-flush and with another 20ml saline with pressure injector in PR1 room Pat-seed CT. Patient felt okay. During the injection, contrast was not visualized on the image and scan was stopped to check possible cause. Upon checking the arm where the canula was inserted, local swelling was observed. This is believed to be extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		Injection and scan was stopped, Patient was told what has happened, attempt to aspirate the contrast was made and insignificant volume withdrawn. Canula was removed and the area marked with pen. cold compression was applied and arm elevated. Medical photograph was taken, extravasation leaflet was given to the patient and explanation of what to do in the event of increasing symptoms was given. Follow up plan was discussed with the patient and the opposite arm cannulate  and scan proceeded.		Close monitoring during contrast administration.

		I14985		8/6/25		21:30		8/7/25		?MASD to Sacral area- barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.

		I14986		8/6/25		22:00		8/7/25		?MASD to buttocks/ sacral area- barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.

		I15042		8/6/25		00:00		8/7/25		Community onset healthcare associated c diff infection. Attributed to ward 14 due to admission in past 28 days.		Staff reminded to ensure notes and care plans are accurate		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/8/25		72 hr review requested		Ensure notes and care plans are accurate

		I15149		8/6/25		12:00		8/12/25		Patient 1  Ordercoms number 9309896 - Urine Albumin Creatinine ratio (Biochem test) received in blue microbiology bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and processed her with a delay as samples had been put in the wrong pile due to being in the wrong bag.

		I15166		8/7/25		09:17		8/13/25		Platelet ordered for patient and not used consequently the unit expired.		Staff to use ordering blood products notebook to order and cancel blood products in the unit. To contact labs to cancel blood products		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult		The Christie NHS Foundation Trust / Clinical Oncology / Gynae(Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Platelet was recorded as medically ordered not used and discarded.




14/08 - Clin-Onc Gyne patient. Currently an in-patient at Fairfield so DNA'd for her appointment on 07/08. CWP makes no mention or has a transfusion prescription for Plt's being ordered or required or 07/08, why would they be ordered if the Pt DNA'd?!
As Pt has this OP treatment in AMBU - Dept 30C I will allocate this incident to Network Services - A.H.		To cancel blood products when DNAs or other circumstances.

		I15096		8/7/25		08:30		8/11/25		Patient on clinical trial receiving investigational drug.   Requires 12 weekly (+/- 7 days) ophthalmology exams, next due 6 Aug.  Email from Eye Hosp 22 July 2025 advising appointment booked 7 Aug at 08:30.  Friday 8 Aug tele call received  from Eye Hospital advising appointment 7 Aug cancelled due to staff sickness.  Next available appointment on 28 Aug @ 10:30 which is outside the permitted window for the trial.		Risk and impact identified with service (external Trust) action in progress to  to FU through service level meetings		The Christie NHS Foundation Trust / Research and Innovation / Outreach Research Site		The Christie NHS Foundation Trust / Research Delivery Team / Gynaecology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hope,  Lynn		Finally approved		No Harm		No harm		8/15/25		Checked patient had been advised not to attend and is aware of their next appointment.		Operational resilience insufficient

		I15082		8/7/25		08:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
Machine breakdown mid treatment. Pt removed from bed and treated on another machine. Additional image acquired.		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		Additional image acquired. Additional Dose of 7.9mgy		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.

		I15077		8/7/25		10:45		8/8/25		TSRT9 13CC SB3i MD13CC CF3a

XVI fault at very ed of XVI acquisition. 
resulted in an additional image of 0.7mgy		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers and physics aware of fault		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.

		I15060		8/7/25		21:00		8/8/25		Surgical on calls called in for non- emergency. Surgical on calls called in to care for two patients in recovery, one due to theatre over run and one due to patient flow issue.		Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Monitoring and Information		Staffing		Staffing Issue		Madden,  Sarah		Finally approved		No Harm		No harm		8/11/25		Called CCU co-ordinator regarding patient 1, asked if we would be able to transfer the patient to CCU directly from theatre following a reduced recovery time to prevent requiring the on call team or reduce the number of on call staff needed. Told that we needed to fully recover the patient as CCU did not have the staffing to accept a patient who was not fully awake.
Discussed patient 2 with W10 via alertive who informed us the rooms deep clean started at 18.00 but would not be finished until 22.15.
Escalated to duty manager via alertive at 20:00, told to arrange the on call team, no alternatives offered by duty manager. 

Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		Correct  bed escalation process utilised to maximise flow across this challenging day

		I15181		8/7/25		14:00		8/13/25		tsrt9
Additional image task not added by treating staff after additional 2D image required online - therefore questionnaire never updated by B7 team as not prompted				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Noted by b7 as they were completing another additional imaging task for the same patient a few days later. Noted the count was incorrect and realised task was never added to care path. Fed back to team (staff members involved on annual leave but rest of team aware). Datix task added

		I15047		8/7/25		17:00		8/7/25		On skin check patient found to have Cat 2 to R buttock and MASD to natal cleft		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		Barrier cream applied, mepilex border applied for protection, medical photography taken, referred to TVN, NIC aware.

TVN review 11.8.25 - plan put in place as per cwp		None. Pressure Ulcer on admission managed in line with policy.

		I15048		8/7/25		14:40		8/7/25		during C2 docetaxel treatment he got back pain, bit hot feeling and really red face. similar symptoms as last time but not bad as last time, 14.2 ml infused,				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/8/25		stopped treatment immediately, hydrocortisone 100mg iv given, his symptoms calm down, not given piriton 10 mg as per ANP as his symptoms settled down, vital signs checked and recorded, seen by unit ANP advised not to continue treatment, contacted pharmacist and reg for advise as per ANP , advised to continue remaining dexa to help to manage reaction and The plan currently would most likely be to continue his oral Darolutamide tx from us and his ADT injection through GP. cannula removed , patient left ward , mailed to team to notify . discarded remaining treatment as per protocol .

		I15050		8/7/25		21:30		8/8/25		During skin check Cat 2 to left buttock and Cat 2 to right buttock, purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		No action required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		Nil. Care performed on ward as per guidelines.

		I15196		8/7/25		16:56		8/13/25		MSSA in peripheral blood culture 7/8/25. Inpatient since 28/7/25 PW.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/18/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15024		8/7/25		12:30		8/7/25		After contrast injection for patient in CT department, injection site became swollen but did not complain any pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/13/25		Stopped the contrast immediately. Disconnected from cannula. Aspirated 2 ml contrast. Removed cannula and marked the area. Applied cold pack and elevated the arm.
Informed medical illustration took photograph. Gave aftercare information leaflet to patient.
Recorded incident.		Close monitoring during contrast administration.

		I15038		8/7/25		13:00		8/7/25		TSRT9/levle5/13cc
Patient declined care from student radiographer based on their faith.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Racial		Young,  Helen		Finally approved		Moderate Harm		No harm		8/11/25		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.

		I15032		8/7/25		15:00		8/7/25		patient stated 'didnt feel great' and had back pain on caelyx				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/8/25		treatment stopped. ACP and nurses around alerted. Chlorphenamine and hydrocortisone given as per PGD
observations taken and 02 given with fluids. Reviewed by ACP on ORTC and team contacted

		I15039		8/7/25		14:20		8/7/25		Incident was a EXTRAVASATION. Port needle placed - aspirated fine and flushed fine. Patient complained of mild discomfort during the flush. I then flushed it again and she said it was better the second time - put this down to port being recently inserted. I then connect patient to the pump and started a flush running. Left this to run and was given with no issues. Started treatment -15mins into treatment relative comes out and says its starting to burn. Swollen area above port.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Donovan,  Helen		Finally approved		No Harm		No harm		8/18/25		Treatment was immediately stopped. Aspirated from the 3way tap connected to port. Drew around swollen area. Got support from the nursing team. Followed protocol - IPU informed and advised to bring the patient to them so they could have a look - swelling started to go down naturally - IPU happy for port to be used. Port needle removed. Walked back to CRF long stay and heat pack applied to area as per protocol. Medical illustration pictures taken. Swelling naturally gone down. DR review advised we can use the port and restart treatment. Patient has no complaints of pain/burning from the area.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.

		I15040		8/7/25		13:00		8/7/25		MREH cancelled a cycle specific eye test appointment 22_CLPHA_242 ALKOVE-1. 
This referral was requested on 12 May 25 however date of appointment was not confirmed until 29/07/25.
The eye test was planned for 07/08/25 was cancelled over the telephone to the patient @ approx. 16:00hr 06/08/25.  I was not made aware until approx. 13:00hr on 07/08/25. 
New appointment arranged for later in Aug however this is now classed as a protocol deviation.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Longland,  Jessica		Finally approved		No Harm		No harm		8/11/25		Emailed Andy Fairclough @ MREH and sent a SLA referral for another urgent appointment.  However this has now become a protocol deviation.  The patient doesn't have any eye toxicities and to date can continue with the IMP
Sub I aware and to discuss with back up PI as PI on leave. 
Another appointment not yet issued.

		I15041		8/7/25		11:40		8/7/25		The patient experienced several episodes of vomiting after the full oxaliplatin infusion . despite being treated with various antiemetics, the vomiting continued . she was reviewed by the ANPs , and it was decided to wait until her symptoms settled before proceeding further				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		we then planned to start the irinotecan with atropine premedication; however, she vomited aging before the irinotecan infusion was given i spiked the bag , but it was not administered. another dose of metoclopramide given , she is feeling tired and feeling slightly better but remains under observation . she has not and anything to drink yet , has only been to the toilet once , and experienced a sweating episode during treatment

i am currently waiting for the team to confirm the plan regarding whether or not to procced with irinotecan today .

		I15043		8/7/25		17:58		8/7/25		Patient stated that he felt flushed 
he looked red 
said he had back pain				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		treatment stopped 
pirition and hydrocortisone given 
Patient did not have a the prescription changed to re-challenge, i asked the ANP on shift if we could go ahead on reduced rates unfortunately, piriton and hydro was not given as a pre-med.

		I15044		8/7/25		09:15		8/7/25		The emergency buzzer went off and staff went into the room and found the patient on the floor. She was found on all fours( her hands outstrectched on the floor whilst kneeling down). Patient narrated to have attempted going to the toilet but the bedpan was still in the toilet bowl. On attempt to take it out to put a fresh one, she felt dizzy and pulled to the buzzer. She uneqivocally denied banging her head on the floor. As she was reaching down to the floor, all the team where in the room.		11/08 - NB to speak to KU		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Immediately, the staff assesed the patient. Obs were done and recorded. Medics also thankfully were in the room aswell as the mergency buzzer went off too and they reviewed, urgent CT requested and no haemorrhagic changes observed. Patient appeared slightly disoriented and now for enhanced observation with consent of the husband.

		I15045		8/7/25		17:44		8/7/25		On completion of irinotecan pt stated that feels sweaty. No nausea/no urgency to pass stool/ no back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		Infusion fully stopped. 
Concerns escalated to senior RGN, atropine given as per IQEMO by the senior RGN with a good effect. 
Symptoms settled within 10 minutes. 
Folinic acid infusion re-started. 
Pt aware that next time she will have the injection prior to the treatment and the infusion will take 1h 30 minutes. 
I will email the team to make them aware.

		I15046		8/7/25		19:00		8/7/25		No ambulatory care bed on ward overnight on 7/8/25.		11/08 - escalated to head of directorates		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/11/25		Escalated to matron within hours. 
Escalated to patient flow who have advised no movement around hospital to create a bed. 
Escalated to duty manager out of hours and haem consultant on call.

		I15049		8/7/25		14:00		8/7/25		Patient had extravasation of pembrolizumab from a port. I alertive messaged the doctor who was on the handover sheet (Alicia Conway), she was not signed in and therefore wasn't contactable. I informed the HPB research team who said that they don't have any medical cover today and need to contact the on call.		Handovers are to be checked by the disease team prior to being given to the CRF for accuracy specifically in relation to which medical staff are covering their patients when they are on the CRF.
Disease team to review why the handover had so many documentation errors.
Situation re how to access medical staff to be reviewed at Matrons meeting.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay		The Christie NHS Foundation Trust / Clinical Oncology / HPB/NET (Clinical Oncology)		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		003 and 002 contacted via alertive but no doctors were assigned these numbers. There was also no doctor logged into CRF cover on altertive. Spr HPB contacted via alertive who said that he was in clinic and to contact the on call. 
Contacted the Spr medical on call. Asked the duty manager for help as at this point we had tried to contact 4 doctors. She said to contact the Matron on call via alertive who replied saying that she would help find a doctor. A few minutes later the Spr doctor called the nurses station and then came to review. Some time after the Spr reviewed, a junior doctor from ward 14 came to review and he said that is covering the crf. I informed him that I couldn't get a hold of him. He said that the CRF normally call ward 14 doctors to review. Myself and my colleagues were not aware of this so made the CRF team aware. Throughout this time, my colleagues were ensuring the safety of the patient.		Handovers completion requires checking by the disease team handing over to the CRF where there is no medical cover apart from a PT NP.
It is imperative that the information is correct to enable safe patient care and good communication, though in this instance the information was not checked, leaving the responsibility to the CRF which does not comply with the SOP.

		I15035		8/7/25		10:37		8/7/25		pink colour moisture related skin damage identified in theatre while prepping the patient- under patients abdominal folds. pre existing before the start of the surgery.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 5				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		documented fully on the peri operative care plan and barrier spray applied at the end of the procedure as well as handed over to the recovery staff and requested for medical illustration to photograph in recovery.

		I15036		8/7/25		14:52		8/7/25		tsrt9
Master beam stopper error and unexpected motion interlock appeared after moving to G240 T0 beam. 
Gantry moved whilst in "preview" state as per protocol. 
Couch compensation lost. Additional 2DKV imaging required.
No futher issues.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/11/25		Escalated to MCR and superintendent radiographer.

		I15028		8/7/25		10:15		8/7/25		Rang haematology lab at around 10:15am to ask whether coagulation bottle had been received as this was not pending on the system alongside the FBC. Was told this hadn't been checked in.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Spoke to HCA who took patient's bloods who was convinced coagulation sample had been sent earlier that morning, and we also collected a copy of the blood request form from the lab where the sample was also ticked as required.  
Patient was re-bled (peripherally).  I  then noticed that the first sample had  appeared in the meantime as pending on the system (it was recorded as checked in at same as other bloods - 09:37am, but only appeared after my phonecall at around 10:15am).  Second sample had already been taken and transported to the lab, however.
We have explained to the patient what happened and apologised that we was bled twice.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15030		8/7/25		10:00		8/7/25		Dietitian requested food charts and patient to be weighed on 04/08/25. 
When returned 3 days later, no food chart was in situ and the patient has not been weighed. Patient seemed unable to give accurate dietary recall and bedside RN unsure about recent intake. As a result, unable to complete dietetic review. 

SALT reviewed on 04/08/25 and advised level 0 fluids, level 4 diet. Yellow paper signage behind bed says this, but the whiteboard behind bed says NBM - creates confusion.		Requested names of all MDT who work on the ward to be given access to the ward 11 teams channel so they can update the handover to reduce the risk of communication issues. 
Discussed with ward team the importance of clear communication between shifts and importance of following MDT plan (eg. food charts). 
Added incident to learning from incidents newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11		The Christie NHS Foundation Trust		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Explained situation with the ward team. Requested to be weighed and to commence a food chart.

		I15018		8/7/25		09:55		8/7/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

MU CH2 TERMINATE FAULT. 1.7MU REMAINING OF TREATMENT ARC, NOT ABLE TO BE DELIVERED.		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
ENGINEERS AND PHYSICS CALLED TO END SESSION		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.

		I15022		8/7/25		12:00		8/7/25		TSRT 9/level 3/13BB/CF3a/MD13z

iGuide detected movement of the bridge when applying moves. needed to move back to pre-image position and re-image.

1st occurrence of additional imaging				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		moved back to pre positioning and image taken. Moves applied

		I15015		8/7/25		10:30		8/7/25		The Clinical Urology team informed us that a GP letter dated 4th August was misfiled in patient B.L.'s folder.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		This has been raised with the Tech Bar to remove the incorrect document. The other patient's documents have been checked and are now correct. Dr Conroy aware of it.

		I15026		8/7/25		13:58		8/7/25		IPC team received a phone call from CCU requesting to attend to a Company Representative on CCU. When questioned who arranged the Company Representatives attendance to the unit the staff member stated that it had been arranged by another member of staff, but the staff on shift today were unaware the Company Representative was attending.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Security incident		Site security		Other		McLeod,  Kirsty		Rejected		No Harm						Informed to give Company representative IPC contact details to arrange meeting if required.

		I15052		8/7/25		16:30		8/8/25		Patient came to US from ward 11 for chest drain- very unwell pre drain insertion, however decision made to go ahead with procedure. Post drain insertion, patient deteriorated further and became unresponsive, Crash team called. Patient is now receiving care in the last days of life on the ward.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Ultrasound)		The Christie NHS Foundation Trust / Medical Oncology / Renal (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Royle,  Gregory		Learning response required		Severe Harm		No harm				Consent was gained for procedure, however patient was visibly distressed during this. Radiology enhanced nurse practitioner had asked the patient on a number of occasions if she wanted to go ahead with the procedure. The patient's daughter was present throughout this and answered yes for her-patient also consented however it was felt that her family were pushing for the procedure rather than the patient (extensive CWP annotation with further detail on this).

NEWA2 score before procedure= 4 (SPO2 90%, resp rate 20BPM) and the patient appeared very unwell. Radiology enhanced nurse practitioner asked the radiologist if the procedure had to be done sat upright  on the bed and was informed it is easierto see the fluid if the patient sat upright, however she was struggling to do so.

Chest drain inserted at 16.10- 1.1 litres rapidly drained but the drainage tubing had split so approximately 200 additional mls  leaked onto the floor. Old tubing removed and new drainage tubing and rocket bag attached. 
SPO2 increased to 93% on 8L O2, however patient was sweating profusely and becoming more distressed.

Patient then became unresponsive so radiology staff lay her down on the bed and put an alterative call to outreach. Agonal breathing.
Call was then changed to CRASH 2222 at 16.20  as patient deteriorated further.

Patient was transferred onto a theatre trolley at this point and opened her eyes to loud voice.
15 L non rebreathe attached .SPO2 remained 90%.
Crash team arrived and full handover given.
ABG Taken plus full set of bloods.
Blood glucose taken= 20.8mmol
Outreach nurse gave 40mg of furosemide. 
Fluids commenced but then paused due to concerns with overload. 
Portable chest xray performed showed bilateral  pulmonary  oedema. 

Crash team decision to transfer patient back to W11 
Patient airway maintained with mapleson C-Circuit and manual bagging on route to the ward.

Patient's Consultant discussed events with Family. 
Decision for no further intervention made by Consultants. 

Morphine administered on ward and recognition of dying form put in place.

		I15173		8/7/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311406 & 9311407 - Microbiology samples in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Bostock,  Louise		Incident being managed locally		No Harm						Error logged, booked in and Sample sent to Salford with delay due to being in the biochemistry pile as was in the wrong bag.

		I15206		8/8/25		16:15		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29/08/2025: "Patient attended pre-op appointment yesterday, and had blood and MRSA swabs were takenby CNS. Upon reviewing patient's results on CWP today, no blood or MRSA results were found. Ged went to the pathology lab to confirm, and they stated they only received samples for a blood transfusion, not the standard preoperative bloods or MRSA swabs.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						"The patient has been asked to return urgently to have their bloods and swabs repeated today. However, the MRSA results may not be available in time for surgery tomorrow.

The theaters have been informed of this situation. I also spoke with the theater manager about preemptively giving the patient a prophylactic MRSA wash. The consultant has also been made aware of the issue. I notified my manager as well.

		I15247		8/8/25		00:00		8/14/25		DATIX completed retrospectively (24_CLPHA_276) Two patients enrolled on phase 1 trial, later found to be ineligible due to the following exclusion criteria:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Longland,  Jessica		Incident being managed locally		No Harm						Exclusion criteria in full from protocol:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years. No occupationally exposed worker, as defined in the Ionising Radiation Regulations 1999, shall participate in the study. 

Trial is a bioavailability study involving a radiolabelled IMP. Sponsor queried with site after patient enrolments to check if both patients were confirmed eligible in line with this exclusion criteria. Reason for flagging was a sister protocol (managed by the same sponsor) was considering removing this exclusion criteria. 
PI aware of issue. Internal review/investigations have since commenced to review how this was not picked up earlier. 
Advice sought from nuclear medicine re: radiation dose from diagnostic/regular PET/CT scans from nuclear medicine which confirms patients would not be eligible, as both patients have had scans within the last 12 months. No scans required for trial participation/enrolment. 
Sponsor are currently in the process of submitting an amendment and removing this exclusion criteria going forward, as it would exclude all patients who have had a CT scan within the last 12 months.  Recruitment is on hold until implemented.

		I15058		8/8/25		08:00		8/8/25		During initial assessment I saw that my patients PCA pump had a morphine protocol when there was and oxycodone syringe in place and it was prescribed as oxycodone.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Critical Care Outreach				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Millington,  Kerry		Incident being managed locally		No Harm						Escalated to NIC, re-checked prescription, changed protocol to correct setting

		I15063		8/8/25		13:00		8/8/25		BB7425: Microbiology Lab called to inform Stem Cells of a positive Microbiology result from a DKMS donor sampled on 06/08/2025. Culture growth Coagulase negative Staphylococcus from the aerobic bottle.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wilson,  Sarah		Incident being managed locally		No Harm						Informed Lab Manager and submitted an incident to the HTA.

		I15164		8/8/25		08:00		8/13/25		Patient had chest drain in situ for nine days.
Drain inserted 03.08.2025.
Concerns raised that drain output was very slow - medical team acknowledged this and stated drainage should continue but drain should not be in past day 5.
On day 5 advice was sought from consultant radiologist who said there was trapped lung and drain should be removed as lung would not re-expand.
Medical team did not follow this advice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Kilday,  Susie		Incident being managed locally		No Harm						Second and third consultant radiologist advice sought on day 5 (which was the same advice) and relayed this to the medical team.
After the weekend on day 8, radiology specialist nurses went to speak to the medical team again who said that they were seeking advice from the senior team and were due a review that day. No review was documented.
On day 9 the ward medical team attended the radiology department to speak to a consultant radiologist who repeated the same advice given on day 5.
Nursing staff on the day shifts did their best to manage the drain but were receiving conflicting advice and waiting long periods before any active management decisions made.
13.08.2025 - Please can this be assigned to parent team of consultant

		I15417		8/8/25		18:00		8/20/25		Patient was on NUC 3373 running,3633.2 mg in 529.3ml over 150minutes.
Patient  complained of nausea vomit eye irritation and backache around 18.10(84ml was left in the bag). Stopped the infusion. Observation was stable. Informed on call doctor. PGD iv Hydrocortison , iv  Piriton  and iv paracetamol given for pain with good effect.
Reviewed by on call doctor , Fiona thistleworth was on Annual leave struggled to get through the PI.
eventually managed to speak Remus Serew for advice.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Calvert,  Sarah		Incident being managed locally		No Harm						Stopped the infusion .
reaction medication given as above note.
Reviewed by on call Doctor.

		I15086		8/8/25		17:30		8/9/25		Patient scheduled for 1130 appointment, SACT request sent to Baxters, treatment stuck in manual order process, needed to be remade. Baxter's gave ETA of 1530, this was then delayed to 1630 ?why. The mitomycin then didn't pass QC and had to be remade, meaning treatment didn't arrive until 1730 despite an 1130 appointment.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Safety,  Patient		Rejected		No Harm						Apologised to patient

		I15176		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311859 & 9311860, - Two labels on 1 sample. - This is not possible as the analyser can only ready one barcode.  It will reject samples with two barcodes as it cannot read it.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged. booked in - CRP test (Which was the additional label) was added on manually to 9311859

		I15177		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311613 - Biochem sample in Microbiology (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford and returned to us the following day as they had been put in the microbiology  pile due to being in the wrong bag. - This could have had the consequence of results NOT being available on CWP				The Christie NHS Foundation Trust						Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged once returned from Salford and processed here with a delay due to going to the wrong hospital

		I15238		8/8/25		13:15		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected and discarded. New sample requested on alertive.

		I15051		8/8/25		07:30		8/8/25		TSRT 9/level 5/6D/CF1c/MD6D
Patient  arrived at 07.30 on 08.08.25 for her first day of radiotherapy. On her schedule todays date was highlighted as her start date. Upon looking on the system to check her in, I realised the patients start date had been delayed 1 week and a change form had been submitted in mid July. The patient should have been told this information when she received her schedule at her CT appointment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		I spoke to our bookings team to confirm if the patients start date had been delayed which it had. I passed this information on to Band 7  who apologised to the patient and gave her the correct information. I printed the patient a new schedule with the correct times and dates, which the band 7 gave to the patient explained the schedule to the patient.

		I15056		8/8/25		11:00		8/8/25		Patient approached me on ORTC ground floor - to say he is running out of Olaparib from tomorrow, he explained he is seen as a compassionate patient under this medication and pharmacy have told him the medication hasn't arrived/been ordered and will be available to collect within the week. Patient understandably upset and asked if I could assist				The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Unknown		Bayles,  Lauren		Finally approved		No Harm		No harm		8/28/25		I rang pharmacy - they confirmed they cannot dispense this medication as it hasn't arrived from the company and hasn't been ordered in

I contact the Dr that reviewed the patient on the 06.08.25 to raise my concerns - they spoke to senior pharmacist and it was agreed pharmacy would contact the patient with an update

		I15057		8/8/25		11:05		8/8/25		Relative of patient felt was sat with patient while cannulation was occuring. 
she stood up and as nurse cam into the room, patient explained that his partner wasnt feeling well.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Clinical incident		Collapse/faint/fit		Faint		Omahony,  Mary		Finally approved		No Harm		No harm		8/8/25		nurse rushed to her side and immediately call out for more help. as relative fainted she started to fall, so nurse and healthcare assistant assisted her to the floor, one person holding her head.
More help arrived, including other senior nurses and ACPs. 
within 1-2 minutes she 
observations taken at 11:08: BP: 79/44, HR 63, sats 96%, T 36.8, RR 20. 
CBG 5.5mmol. 
She also felt sick but didn't vomit.
she was given a glass of water and within 5-10mins her BP came up to 108/60. the relative said she started to feel better. 
she was transferred to a chair off the floor and we advised she remain seated until she felt completely better.

		I15059		8/8/25		10:30		8/8/25		Pt attended today for SACT. After treatment had finished nursing staff attended to start flush. Noticed that the floor underneath the line was wet. Pump and drip stand dry so not from the bag. Pt port site dry so not leaking from the port. Infusion line itself was wet but all taps connected properly so can only devise that leakage came from faulty filter on the A line.		the correct procedure and spillage policy followed.  
unclear as to how much infusion was lost, maybe not possible to assess, but no documentation in the patients notes to say this has been raised to the patients Consultant or ORTC doctor.  
no harm came to patient, staff or others.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/19/25		Spillage kit utilised as per protocol. PPE donned. Treatment soaked up with conti sheets. 500 mls saline used to wash space. Clinell wipes used to wash area. All used equipment disposed of in double bags including treatment bag and treatment line.

		I15521		8/8/25		10:07		8/22/25		Admitted to AACU, AAU and then ward 15 8/8/25. No MRSA Swabs taken on admission or after transfer to ward 15.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				NIC contacted via alertive

		I15083		8/8/25		06:00		8/8/25		Palatine resident overnight Dr Brady (as per alertive) attended ward to review patient. Seen on ward corridor in outer coat with backpack on putting on gloves by NIC Sister Gabales, asked to remove coat/bag, wash hands, and don PPE as per ward policy. Separately informed by Staff Nurse ward policy is bare below the elbows, hands washed, gloves and apron, before entering any patient room. Dr Brady witnessed going into patient room by 2 members of staff in outercoat with bag on after this.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting the organisation		Harm		Infection control		PPE / Fit testing		Other		Eboiyehi,  Oseyaede		Rejected		Low Harm						Asked by staff at time of incident to follow ward protocol for hygiene, datix submitted after informed that Dr did not follow protocol. NIC from shift aware.

		I15119		8/8/25		14:00		8/11/25		tsrt9/level5/CF7a/XR8/
Patient attended for mould prep and RTP scan. During RTP scan, patient struggled when mould refitted. Adjustment made and mask fitted better and patient was able to tolerate. After the administration of contrast, patient alerted staff and scan stopped. Staff entered room to find patient had vomited inside the mould. The patient was immediately taken out of mask and medical support given.		All correct procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		Harm		Radiotherapy incident		XR - Radiotherapy		8 Pre-treatment: preparation of patient		Hudson,  Scott		Finally approved		Low Harm		Low harm		8/12/25		Outreach and review radiographer contacted .		All correct procedures followed

		I15072		8/8/25		00:00		8/8/25		Nephrostomy bags not changed since 27/7/25 (12 days ago). Need changing twice a week.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		Nephrostomy		Tyms,  Kathleen		Finally approved		Low Harm		No harm		8/10/25		Highlighted to the nurse looking after the patient and also alertive sent to the nurse educator to ask to support it being changed too. 
Nephrostomy bags need to be changed twice weekly. Note that I am unable to find the any guidance on HIVE that staff can get access around how often to change the bag and how to change the bag also information around using ANTT to do so. 
Also noted that having briefly looked at CWP I am unable to see that the care plan tells staff to change the bags it every 72 hours either.		Care plan on CWP DOES NOT state that Nephrostomy bags need changing Twice weekly in hospital- this needs looking into please

		I15074		8/8/25		15:29		8/8/25		Nivolumab infusion given over 30 minutes instead of 60				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Aremia,  Laura		Finally approved		Low Harm		No harm		8/15/25		Pharmacist informed, patient informed, datix and documentation completed. Patient called back to monitor.

		I15079		8/8/25		11:30		8/8/25		During the procedure, all hypos and needles were secured onto the designated sharps pad. Whilst securing a hypo unto the sharps pad a needlestick injury occurred, on the left hand. The incident has been reported to the theatre co-ordinator, surgeon and appropriate protocols were followed as per protocol. Occupational health has been contacted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Finally approved		Low Harm		Low harm		8/15/25		Left hand was bled and ran under the warm tap
Left hand was scrubbed using a sterile brush and chlorhexidine spirit solution.

		I15195		8/8/25		11:39		8/13/25		E.coli in peripheral and cvc line blood cultures 8/8/25. 
Admitted for elective surgery 4/8/25. Admitted to CCU 4-7/8/25, then transferred to ward 10 7/8/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Dale,  Emma		Finally approved		Low Harm		Low harm		8/18/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15179		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number - 9311658 - Biochem sample in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed being processed as they had been put in the microbiology pile due to being in the wrong bag.		Ward management aware of ongoing issues of this nature
Addressing recurrent problem on ward with learning feedback via newsletter and posters on ward. Clinical based educator ensuring staff who are newer to the trust are clear on process		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample processed here with a delay.		Human error of ward staff sending sample in mismatched lab bag

		I15180		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311989 - Virology sample in Microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the Microbiology pile due to being in the wrong bag..		Ward aware of ongoing issues regarding mismatch bag/samples being sent to labs
Ward management delivering training and awareness to staff via posters, newsletter and team days		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample sent to MRI with a delay as it was in the wrong pile.		Human error from ward staff mismatching sample and bag

		I15235		8/8/25		16:37		8/14/25		Request form for blood transfusion not signed. Unable to process samples.		incident reported correctly.
patient did require a unit of blood which was completed 2 days after the incident		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/20/25		No answer from ward, informed we will need a signed form via alertive.
Sample filed away awaiting new form.		to ensure all information is completed for any patients requiring samples or investigations

		I15240		8/8/25		10:04		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.		Emailed transplant and CNS team to check samples against cross match form as second checker   to avoid any incidents in future		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Sample rejected new sample requested via alertive.		Sample to meet all requirements including correct DOB

		I15253		8/8/25		18:10		8/14/25		I was made aware of a patient who is under the care of a trial I am lead nurse for had a reaction to the IMP (NUC-3373). The reaction took place on CRF longstay on 08/08/2025 @ 18:10pm according to iQemo and CWP. Patient complained of nausea, vomiting, backache, shivering and eye irritation.
I was not on duty at this time, this took place outside of my working hours. I was made aware of this on Monday the 11th August 2025 hence why the incident was not reported within 48 hours of occurrence.		Discussed - Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
Good idea to include out-of-office notifications to support communication between teams or to use other communication formats e.g. phone the unit and ask, call and speak to a manager who can explain the circumstances.
A good topic to consider undertaking a reflection on for NMC accreditation.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Donovan,  Helen		Finally approved		No Harm		No harm		8/27/25		According to CWP and iQemo, patient was given IV piriton, IV hydrocortisone and IV paracetamol under PGD by CRF longstay staff nurse. Patient was reviewed by a doctor. After 50 minutes the patient reported that he felt better and the infusion was restarted as per plan documented. Infusion was restarted and patient had one episode of vomiting following the end of this infusion. IV cyclizine was given and patient reported feeling better after an hour. Patient then left the unit to go home. 
All of the information above has been taken from CWP and iQemo documentation. I have not had any feedback on the incident from the staff members involved even though I have emailed asking for more information on this incident.		Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
A good topic to consider undertaking a reflection on for NMC accreditation.

		I15062		8/8/25		13:30		8/8/25		Phone call from blood room chasing results/sample. Found it had been booked in under wrong patient and that the results had gone over to CWP.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Incorrect lab results available to clinical area		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Patient 1 - Informed biochem & haem.  Results removed from synergy, IT informed to removed from CWP.  Nurse in blood room informed and patient re-numbered and booked in again on synergy.  Patient 2 was due in clinic later. - these were Debagged & booked in without incident.  Person involved with booking in error will be taking part in "Reflective Learning" about the incident.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15064		8/8/25		13:06		8/8/25		Pt came in for chemotherapy today. C1D1 but has had treatment in the past. She stated that the previous time she had treatment she also had a severe reaction to paclitaxel. 85ml of Caelyx was administered and she then stated she had a tight chest, tingling in throat and tongue and also had hot flush. Treatment was stopped and reaction medications were administered. ACP  reviewed and treatment was taken down.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Stopped chemotherapy. Observations taken and recorded and reaction medication administered.

		I15070		8/8/25		15:26		8/8/25		Noted on patient record that CT scan dated 14/07/25 has been scanned on under 14/08/25.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/13/25		Have rescanned under the correct date.
This Datix is simply so that I can get the 14/08/25 version redacted.

13-8-25 Tech bar can now be contacted as datix has been submitted. It just needs to be logged with tech bar and they can remove it

		I15078		8/8/25		09:00		8/8/25		Patient moved from DOSA into the operating theatre 'holding bay/waiting area' without having been reviewed pre-operatively.  Additionally both the planned case anaesthetist and the clinical support anaesthetist were off-site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre wide				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Privacy and Dignity		Privacy and dignity		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		The clinical support anaesthetist (who was on-site from 0900) was able to review the patient at approximately 09:15. Another patient was present in the waiting/holding bay area thus a private pre-operative discussion was not able to occur.  The clinical support anaesthetist moved the patient into the recovery area (which was empty) to perform pre-operative assessment/anaesthetic consent.

		I15080		8/8/25		12:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
image fault mid scan requiring additional imaging dose 

planned pelvis M20 at 10mgy 416mAs
delivered 307.2mAs therefore estimated additional dose 7.4mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers called, patient off the bed and test scan run before attempting rescan 
proceeded to 2nd scan and treatment without any further issues 
additional image recorded in MOSAIQ		Could not locate any fault or error for the cause of scan terminate.
Found in sri.log : "2025-08-08 12:31:29.365 +00:00 [0x141c] [Major] Acquisition cancelled by the user". Possibly user error mis-press the keyboard or mouse on the "Done" during scan.
Performed test scan, M20 Pelvis CC, completed 650 frames without problem.
machine back to clinical.

		I15081		8/8/25		18:29		8/8/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

#7/20
Fault during CBCT acquisition. Gantry reached 228.3 degrees CC. 513 slices acquired, approx. dose of 6.43mGy. Pelvis M10 CC preset. More than 50% of scan acquired therefore counted as an additional image.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

- Engineers attended
- Image reviewed by B7, image unusable. 
- Test CBCT run in QA mode, machine returned to clinical use. 
- Additional image authorised. 
- Patient back on bed, CBCT completed as planned. 
- Documented. 
- DATIX submitted.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.

		I15073		8/8/25		09:00		8/8/25		Patient transferred to Ward 14/15 form Ward 10, Nurse found error with having access to patient on CWP and accessing on their EPMA, nurses unable to document observations and update CQUIN on transfer as patient discharged from CWP. 
Ward Clark checked in the morning, patient moved correctly on care flow and escalated to IT to resolve the issues, this resolved by the afternoon.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Spooner,  Jennie		Finally approved		No Harm		No harm		8/8/25		Informed nurse in charge/manager. 
Drug kardex 
Written observations with times to add on later. 
Ward clark escalated and issue resolved.

		I15075		8/8/25		16:10		8/8/25		37ml of nivolumab had gone through and patient started with sever back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Treatment stopped, Obs done, 10mg of chlorphenamine given along with 100 hydrocortisone. 
1g paracetamol given to help with pain 
Another 100 of hydrocortisone given with good effect. 

Dr on unit came to review. Not to restart nivo and not to give Ipilimumab today. 
Email sent to team and chemo apps. 

I have tried to contact son to let them know however no answer. 
Patient also came on the buss as hospital transport did not arrive this morning we will arrange transport home when  suitable.

		I15066		8/8/25		15:00		8/8/25		TSRT9/levle5/cf1d/xr10j/sb5i
5pt board not indicated on site setup information for patient with 3pt shell		Pentafix drop down to be removed form the assessment sheet		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Radiographers noted 5pt omission from site setup (after #9)
Escalated to b7
Checked with pre-treatment that 5 pt board had been used, site setup amended to reflect RTP setup.
Feed back also to prep staff to be checking site setup for appropriate immobilisation		Pentafix is obsolete, the only board being used now is the 5 point board

		I15084		8/8/25		01:45		8/9/25		I was called to ward to second check FFP for patient who was due to have 3 units 
CWP would not allow second checker, it caused a delay that the first unit of FFP had to be 
wasted due to the length of time out the fridge				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		temperature control not maintained		Williams,  Joanne		Finally approved		No Harm		No harm		8/13/25		Informed the labs 
informed nurse in charge and duty manager 
gave the second unit that was prescribed.  
Asked the doctor to prescribed another unit to replace the wasted unit 
patient reassured

		I15085		8/8/25		16:10		8/9/25		Arrived on shift at 19:30 and discovered the Contronics fridge temperature monitoring system was switched off. Contacted the day team, who stated IT had unplugged it at the security lodge. Notified on-call IT, the duty manager, and the on-call pharmacist. This incident resulted in loss of temperature alerts for medication storage fridges trust-wide, potentially affecting medication safety.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Security				Capital, Estates and Facilities		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Boulton,  Sean		Finally approved		No Harm		No harm		8/19/25		Notified on-call IT, duty manager, and pharmacist. IT suspected monitor fault/system reboot issue. Contacted Contronics hotline at 21:28 and 00:39; no ETA for resolution. System remained offline, disabling trust-wide fridge temperature alerts for medications. Mitigation: Manual temp checks initiated.

		I15169		8/8/25		17:00		8/13/25		Blood Product wasted out of lab. Medically ordered and not used.  Unit not used within the expiry date of product. 

Blood product = FFP 

Donation number: G095625759002F and G095625749145H		Discussion with blood transfusion manager to check how we could improve and avoid wastage FFP in future. ECP manager emailed		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Blood bank manager suggested: to only order what is necessary and if patient require more, the ECP nurses need more we can always get that done whilst the other bags are going through.

		I15102		8/8/25		17:00		8/11/25		Patient had treatment concluded by Dr due to clinical reasons. Informed of this week previous & aware not for treatment. Appears transport was not cancelled for appointment and turned up at patient's home. Although patient aware not for treatment, she was unsure so got in transport just in case. Confirmed to patient not for treatment and apologised for confusion. Booked transport home.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient & confirmed not for treatment and appears transport was never cancelled. Patient understanding and said she was aware - states could have turned transport away but was worried in case she missed something so chose to come instead. Offered PALS. Datix completed.

		I15148		8/8/25		00:00		8/12/25		Patient 1 - Ordercoms number 9312920 & 9312919 - Faecal Calprotectin and Gastro Virology sample received in blue Microbiology bags.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford as they had been put in the microbiology  pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Fortunately samples were returned from Salford as they do not process them there.  Returned on the 11.08.25 by the van driver from Salford.  Samples were split, errors logged and the virology sample was sent to MRI on the late van round and the Faecal Calprotectin was given to the splits and sends section so that it could be sent the following day as it had missed the days transport.  Not sure if these samples were still viable due to them going to Salford in error.

		I15121		8/8/25		16:15		8/11/25		Controlled key cupboard left open,  previously accessed on the 8/8/2025 4.15pm. Discovered on the 11/8/25 at 18.30pm.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Not locked/secured/sealed		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Controlled drugs stock check
Ensured the key cupboard was locked on returning the key.

		I15124		8/8/25		00:30		8/11/25		Myself and my colleague performed the nightly check of the controlled drug cupboard and found a 5mg oxycodone to be missing. The count was previously 24 down to 23 tablets. This is a patients own medication we searched the treatment room but could not find it anywhere.		Staff emailed about how to procced when identify a discrepancy and who to contact when they identify expire control drugs in the cupboard or patient own medication when they have been discharged; to keep cupboard tidy and be careful when removing the drugs from the cupboard 
Yellow bin has been changed to the other side to avoid any tablets falling into the bin		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		-Documented in the CD book about the error / loss?
-Raised to safety huddle.
-Asked staff to inform management of the missing CD.
-Searched the room for missing controlled drug.		When staff identify a discrepancy (missed control drug table i.e.),  must complete a Datix on the shift and inform the senior practitioner on duty
Staff to keep medication boxes organised and be careful when counting them to avoid dropping any medication

		I15129		8/8/25		09:30		8/12/25		Patient attended for MRI scan with NG tube in place. This was safety checked and we were unable to ascertain make and model information as this was not recorded at insertion on CWP. Images checked on PACS, streak artefact present on CT scan indicating metal component. Checked by physics and departmental deputies / leads, deemed unsafe until make and model info acquired.
Contact was eventually made with ASCU where tube was inserted, notified that Medicina NG tubes used on unit are all MR unsafe.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Dietetics and Nutrition				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		MR Safety Incident		Patient Implant		Patient Implant		Brennan,  Fiona		Finally approved		No Harm		No harm		8/27/25		Patient informed of process but significant delays meant that the patient waited 5 hours to be scanned, and required their tube to be removed for the scan and reinserted post scan.

		I15132		8/9/25		08:44		8/12/25		TSRT9 
2DKV confidence tone heard, but no image appeared- requested logs from MCR- this shows an additional AP Head dose				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Reported to MCR- logs requested- on return of logs the following was discovered:

2025-08-09       08:44:00             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.351726257098342
delivered-expected= 0.135713128549171 additional air kerma (AP head dose)
(delivered) 0.351726257098342- (expected) 0.216013128549171=  0.135713128549171 (AP Head)

		I15141		8/9/25		08:30		8/12/25		Patient query MSCC, nil clear documentation on CWP at time of review Saturday morning regarding removing FBR restrictions following MRI reporting grade 1C ESCC with SIN Score 10-13. Patient had transferred to edge of bed and sitting in chair with ward staff. PT notified On call reg and SN regarding this, SN returned patient to FBR and reg advised after reviewing that patient could mobilise. But very poor communication between teams up until this point.		Discussed with the HCA involved. MSCC was documented on handover. 
Bedside handover audits - to ensure information is being handed over appropriately. 
Learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		> Immediately informed SN looking after patient that they had transferred to chair with HCA, advise according to notes patient should be on FBR. SN agreed to return patient to FBR whilst PT discussed with On-call reg. 
> Discussed with on call Reg regarding remobilisation
> Informed on call reg and asked for advise on FBR. 
> PT Clearly documented incident on CWP. 
> PT completed full neuro Ax as part of initial Ax when first reviewing patient after discussion with Reg.

		I15088		8/9/25		12:43		8/9/25		Pt complained of feeling warm to face and hot feeling to her hands as well as nausea and ''upset stomach as if she needed to open her bowels'' during  the carboplatin infusion (133mls infused)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Infusion stopped straight away. 
Asked for help. 
Concerns escalated to ACP on ORTC. 
NEWS2 completed, please see NEWS2 chart. 
IV 100mg of hydrocortisone given under PGD by Sister at 12:44. 
At 12:49 pt reports that still feels unwell and still has the symptoms, another 100mg IV hydrocortisone given under PGD by Sister.
IV Metoclopramide administered as per IQMEO for nausea. 
IV Paracetamol administered as per IQEMO for stomach discomfort/pain. 

Chlorphenamine not given as pt has had it already prior to the treatment as a part of her pre-medications.

Pt feeling more settled after the infusions. 
Pt observed on the unit for the next 1h 30. 
NEWS2 completed after symptoms settled and stable. 
Pt reports feeling well in herself. 
ACP on ORTC instructed not to restart the carboplatin infusion as pt will require desensitisation protocol. Advise followed. 
Pt heavily safety netted. Aware to call the hotline if feels unwell. 
Pt assisted off the unit by the friend. 
Will email team to make them aware of the events above.

		I15089		8/9/25		14:00		8/9/25		Named nurse handed patients over on late, when EPMA checked lunch medications not given with no communications of medications on handover		Reflective discussion		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Record - no record/not recorded		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Unable to contact morning nurse to double check,

Patient unaware if medications given 

any medications appropriate to give late given.		Reflective discussion to be held during return to work.

		I15090		8/9/25		19:00		8/9/25		Cryo ordered x 2 for patient early in morning by Drs but nurse wasn't informed of plan. Bloodbank called at approx 14:00pm to say cryo was going to expire at 18:25pm. Nurse was on break whilst this phonecall occured. Came back from break and spoke to drs about ?cryo for pt - said yes he needs 2, however pt was confused and wanting to speak with dr to know a plan before having any transfusions. 1 cryo was administered within before expiry time however second bag wasted.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted by laboratory		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Dr informed and bloodbank phoned to ask why had been defrosted without me calling, however they stated that the request had said 2 x cryo ASAP.		Learning will be identified through thematic review of incident

		I15091		8/9/25		20:00		8/10/25		handed over from day shift that the patient asked for pain medication before the due time and she was irritated and was  angry at  nurse on duty informed doctor . seen by doctor and no new changes made in medication.
around 18:00 when nurse went to give her medication she was not in bed. she is known to  walk out and returns after 2 to 3 hours. was not back by 22:00				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Patient absconded/ missing		Patient absconded/ missing		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/11/25		when she was not back called her around 22:00. she didnot answer . called her daughter she was not aware. she said she will check and call back.
we tried to call her many times and lastly she replied around 23:00 . she said she is on her way back to hospital. duty manager informed
at 00:00 security informed her friend (Peter) called she is lost and was not able to return back to hospital. duty manager informed.
received phone call from ambulance service stating they were with the patient.
ambulance service brought the patient back to ward.

		I15165		8/9/25		18:25		8/13/25		2 units of cryoprecipitate ordered, only one used. Second unit destroyed.
Blood product = Cryoprecipitate 

Donation number: G095 625 030 351 0		Haematology will undertake a thematic review of transfusion incidents. Transfusion team to send data of Haematology incident for thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Learning will be identified through thematic review

		I15182		8/9/25		12:00		8/13/25		Patient 1 - Ordercoms number 9313133 - Incorrect sample received for biochemistry testing - in addition samples received had barcodes on that had previously been used.  All  tests need a new order creating on ordercoms - irregardless of the fact that the same test may have been requested previously on the patient notes. Duplicate numbers cannot be used as they will not be able to be booked in and go on the analyser.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in with laboratory manual labels, rejected in synergy stating the reason why and requesting a new sample.		Lesson will be identified through thematic review

		I15186		8/9/25		12:40		8/13/25		Patient 1 - Ordercoms number 9313347 - no sample received (Coag bottle received empty) however another coag sample was received with a biochemistry label - ordercoms number 9313343 for Magnesium, Full Christie profile - therefore incorrect sample for test requested. - BOTH THESE SAMPLES WERE MARKED AS URGENT				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in 1st sample as no sample received and the 2nd sample as incorrect sample for tests requested.

		I15087		8/9/25		13:00		8/9/25		Patient's wife came to me and asked for blanket for husband as he felt cold. Patient felt fine initially but when I attended with blanket he began to rigour.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/11/25		Treatment stopped. Obs taken. Chlorphenamine and hydrocortisone administered. 15L non rebreathe used as sats 81% however this was believed to be due to low signal. IV paracetamol given under PGD for rigours under recommendation from ACP. Obs recorded on NEWs. Patient observed for an hour and then sent home. Chose not to finish treatment as there was only small amount left in bag. Team emailed

		I15136		8/9/25		12:32		8/12/25		Patient reported safety concern regarding taxi driver, was using phone whilst driving (watching videos)				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Westall,  William		Incident being managed locally		No Harm						Issue escalated to Band 7 and 8

		I15094		8/10/25		17:00		8/11/25		10/08/25 No blankets available for patients. No stock on other wards. Patients disappointed. 
11/08/25 No sheets on AACU and AAU. Concerns over morning admissions and turning over stretcher spaces.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Worgan,  Howard		Rejected		No Harm						Escalated to estates.

		I15250		8/10/25		17:00		8/14/25		I have accidently administered Inj. Dalteparin without checking the platelet ( low platelet level). Informed to in charge and duty doctor. And apologised to patient. Also instructed to monitor for any bleeding and to inform the staffs and he agreed with it. The duty doctor prescribed platelet administration for him and managed to give one unit before I left the ward.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Brennan,  Naomi		Finally approved		No Harm		No harm		8/18/25		Informed to in charge and duty doctor. And checked for any bleeding.

		I15092		8/10/25		08:40		8/10/25		Hotline profroma 9.8.2025 disappeared		To check if RBAC for hotline staff just relates to the Hotline assessment form or all eForms - to review if this is the only RBAC these staff can have		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Williams,  Joanne		Finally approved		No Harm		No harm		8/12/25		Datrix 
Reported to Hotline coordinator		User error however RBAC allowed staff to delete the eForm

		I15093		8/10/25		14:00		8/10/25		Pt got up to use bathroom felt light headed and legs went from underneath him. Was caught by Dad in room and assisted to floor.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Anderson,  Rebecca		Finally approved		No Harm		No harm		8/11/25		Patient was already in bed when nurse went in to room - obs taken and Dr informed. Reassurance given to pt, asked what had happened. Dr came to review pt. No LOC, no head injury and no injuries sustained.

		I15170		8/10/25		08:00		8/13/25		Datix for audit purpose as patient had chest drain in situ for 4 days.
Drain inserted 08.08.25. Had some issues with low BP morning of 09.08.25 (weekend) meaning drainage could not occur. Nurse documented that drain remained closed overnight. Slow drainage but no documentation of troubleshooting eg. flushing the drain.		Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Drain removed on day 4.		Learning shared to empower nurses to question and challenge decisions regarding chest drains.

		I15126		8/10/25		20:00		8/11/25		Night shift on 3 nurses all under year qualified- high risk for mistakes				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Monitoring and Information		Staffing		Staffing Issue		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Clinical night practitioner based on ward through out night 
CCU nurse floated on floor

		I15118		8/10/25		18:00		8/11/25		Dalteparin 5000 unit prescribed BD on EPMA. Nurse had given 2x 5000 unit dalteparin when patients platelets were 19. NIC made aware after second dose given.		18/08 - NB has asked YS to identify staff member involved in order to inform their line manager. Practice and documentation do not meet standards expected on palatine. staff member is not a  regularly employed member of staff within haematology, all  nurses are aware not to work outside of their scope of practice and in accordance with NMC code. 

Incident needs to be classed as low harm as patient was given unnecessary medications and reacted to platelets that were given to counteract this error.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Mcdonagh,  Claire		Finally approved		No Harm		Low harm		8/21/25		Medic made aware 
Patient made aware and apologised too 
Repeats bloods taken 
TXA IV given and 1x unit of platelets

		I15120		8/10/25		18:00		8/11/25		Platelets given out of hours due to dalteparin being given when platelets were 19. 
Patient made aware of what to look out for in terms of reactions 
patient used call bell to let someone know that he was very itchy with 8 minutes left of the transfusion		Incident to be managed in Inc-I15118 record.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Extravasation of component or product		Jackson,  Sharon		Finally approved		No Harm		No harm		8/12/25		Infusion stopped 
Observations taken 
Medics made aware, advised to give IV chlorphenamine and continue.
IV chlorphenamine given, infusion continued 
Post reaction bloods taken and Platelets bag sent to labs		Transfusion practitioner - reviewed suspected transfusion reaction. probable mild reaction to platelets which settled with chlorphenamine administration. no further concerns

		I15356		8/10/25		19:09		8/19/25		NO OUTCOME OR  END VITAL SIGNS COMPLETED ON THE TRANSFUSION PRESCRIPTION		To completed thematic review with smart actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		NEWS COMPLETED		Learning will be identified from thematic review to be carried out.

		I15357		8/11/25		15:56		8/19/25		No end vital signs or outcome
patient outpatient, no record of well on ending transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed to review and ask ward manager to review.

		I15109		8/11/25		09:00		8/11/25		Ondansetron dose as 40mg prescribed on EPMA and Nystatin as 10ml prescribed on EPMA (should be 1ml). Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Governance AH going to escalate to medical supervisors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Dose or strength - wrong/unclear		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Human error in prescribing

		I15125		8/11/25		12:40		8/11/25		Emergency buzzer pulled: Patient found on floor by bed side.
Patient was assited to chair by RNs 
Patient stated was standing from chair but fell to her knees as got tangled in Neph bags 
Reports not hitting head		Learning from incidents newsletter. 
Discussion with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Observations taken- stable 
BM taken within range 
Patient assisted and talked through call don't fall
Falls incident report completed post falls. Falls risk re-assessment to be completed at later time, to included L&S BP due to staff change over.
Patient had medical review		Importance of following policy in post-fall management 
Importance of accurate nursing documentation.

		I15122		8/11/25		13:35		8/11/25		patient complained of red itchy rash for past 10 minutes. Red rash all over body on examination				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped. ANP  came to review. Obs done and BP low. 250mls fluid bolus administered under PGD as well as 100mg hydrocortisone and 10mg chlorphenamine.
As rash persisting second dose HC administered.
rash fading and patient reported itch subsiding too.
Obs rechecked after fluid bolus and BP risen to 112/72
plan to give rest of hydration fluids, hold cisplatin, and administer gem once rash faded.
medical illustration called to take photos of rash. Patient also has photos of rash before it started to fade
Gem later administered after no further issues.
To email team and suggest clinic review on recommendation of ANP

		I15130		8/11/25		14:00		8/12/25		New Mills contacted Weronika our service manager to alert the fridge on site was reading 9.1 Degrees, should be under 8 Degrees.  This was not checked over the weekend so the last time was actually checked was likely Friday so not clear how long this has been out of range.

New Mills staff have moved drugs to another fridge that is within range temporarily,		See above for action plan		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Ohara,  Natalie		Finally approved		No Harm		No harm		8/18/25		Fridge was due service on 27th August have requested this to be done earlier, pharmacy to be contacted in regards to medications and whether we can use them.		Area where fridge was kept was not ideal location. After this incident staff have moved the fridge location to a cooler room. 
Staff advised to keep fridge with low stock until fridge is serviced on 27th August.

		I15131		8/11/25		13:00		8/12/25		During my security patrol I noticed some A5 envelopes had fallen onto the floor from the skip which is located on the estates service road.
Upon inspection I noticed there where more envelopes in a box in the skip the envelopes where addressed to a person in department 58 The Christie.
Further inspection revealed disc inside and a slip of paper indicating patient Xray results.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Barton,  Hayley		Finally approved		No Harm		No harm		8/13/25		Security manager informed and all envelopes removed from the skip.		Patient information of any kind is to be placed in confidential waste, or send to security/IT for secure destruction where certificates of destruction are required.

Patient information here placed in general waste.

		I15162		8/11/25		12:20		8/13/25		drug reaction to paclitaxel				The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Stopped infusion 
administered hydrocortisone 
rechallenged on a reduced rate

		I15151		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any		Specialist pharmacist made aware who is responsible for ordering compassionate stock for these patients - able to order more stock accordingly to ensure continued supplies
Patient NH received 40mg strength capsules and 10mg returned to pharmacy		The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15142		8/11/25		14:00		8/12/25		TSRT9 13AA Level 3 SB 13AA MD 13I CF 1c 2c

#2 Right Breast + Peripheral.

Online image review (medial) - 0.5cm raise instigated under B6 extended competency. Repeat image showed LD not improved; escalated to B7. Decision made to resetup; reimaged/treated successfully.

Images review offline - highlighted that online image action should have been a drop (not a raise).				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Pt resetup + treated correctly following escalation to B7.

Investigated offline. Annotated in Mosaiq.

Discussed with staff involved.

		I15139		8/11/25		16:00		8/12/25		TSRT9  level 3 13Z/ CF 1A + 1C/ SB 13i/ MD 13i

Radiographer waiting to use the remote XVI terminal inadvertently moved the mouse on the remote XVI terminal as the acquisition started causing the CBCT to terminate after 31 frames had been acquired

Estimated additional dose to patient = 0.58mGy

Non-reportable/first occurrence		Discussed with staff member.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*B7 authorised additional image
*Engineers informed		Greater care to be taken

		I15095		8/11/25		08:30		8/11/25		Health records received a patients file on 11/08/25 from Ward 10. Inside this file was a piece of paper which was contaminated by dried blood. Whether this was from a staff member or a patient is unknown.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Infection control		Cleaning		Other		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Incident reported.

		I15097		8/11/25		00:00		8/11/25		I have uploaded the wrong patient letter to another patients account.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Created a Datix immediately and informed IT.

		I15101		8/11/25		10:56		8/11/25		tsrt9
No filter present on image review doc, therefore treating rads decided to use Thorax arms down small instead of the pelvis small preset for the inf iso conf image. May be some confusion as there was an anno stating not to use Pelvis small preset for the sup iso, as per pr2.16		PR2.16 was released and corrected the same day to avoid any further confusion.		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kirk,  David		Finally approved		No Harm		No harm		8/22/25		As the file was corrupted, upon re- uploading file, discovered error, escalated to B7 and did a Datix

		I15105		8/11/25		13:30		8/11/25		TSRT9 13CC SB3i 13CC CF3a

#18 Oesophagus XRT.

Unable to apply CMA shifts following XVI as couch long limit reached (imaged at +99.4; 0.7cm S/I shift on image).

Resetup + repeat image required.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		B7/engineers informed.

Problem identified - pt resetup/moved further up bed. Indexing changed - recorded in site setup for future #s.

Additional image justified by B7.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.

		I15116		8/11/25		12:45		8/11/25		Patient complained of back pain and appeared flushed after 48mls of paclitaxel rechallenge. Pain described as 7/10. Describes feeling slightly hot.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped.
100mg HC administered
Obs unremarkable
Symptoms settling quickly
1g paracetamol administered under PGD for back pain at 12.50
Reviewed by Dr Sheeja
Not for rechallenge
For carbo once symptoms settle
To email team for consideration of nab-paclitaxel

		I15117		8/11/25		17:00		8/11/25		Bed request put on at 11:43. Patient still waiting in stretcher area in OPD. No news on bed, long wait, at least 6 hours at present. Sepsis screen commenced on admission in OPD.		Patient flow are looking at priority of patient admission list throughout the day in order to maintain safety of patient and  staff .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalating to bed managers frequently.		Work being done to look at flow , capacity and escalation at present and all processes surrounding this as capacity increases on reduced temporary beds .

		I15187		8/11/25		12:00		8/13/25		Patient 1 - (Unfortunately ordercoms number not recorded) - Microbiology samples received in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in biochemistry pile due to being in the wrong bag.

		I15190		8/11/25		12:00		8/13/25		Patient name was not printed on the ordercoms label  - Ordercoms number 9314329- Misaligned on ward?  Therefore sample rejected.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and rejected on synergy as no patient name on sample.

		I15205		8/11/25		12:00		8/13/25		Patient 1 - ordercoms number - 9314604 - 2 virology samples in biochemistry bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong pile due to being in the wrong bag		Lesson will be identified through thematic review

		I15207		8/11/25		15:00		8/13/25		Patient 1 Microbiology sample received in virology bag - Unfortunately order coms number wasnt recorded - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the virology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		error logged, booked in and samples sent to Salford with a delay as they were in the wrong pile due to being in the wrong bag.

		I15172		8/11/25		07:50		8/13/25		I received an email from a paediatric patient's father quering her medication.  I replied straight away stating I would contact the consultant and get back to them as soon as possible.  It was when I was replying to the father with the consultant's advice that I noticed the father's email was an email from 11/08/2024 not 2025.  This email was at the top of my email list when I logged on Monday 11/08/2025 morning which is why I replied straight away.		reminded regarding disposing of old emails/archiving and to check email inbox is formatted correctly to show newest at top		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		No Harm		Non-clinical incident		Record		Mis-filed documents		Westall,  William		Finally approved		No Harm		No harm		8/28/25		I have emailed the patient's father to apologise for sending my email.  I have completed this datix form to raise this incident.

		I15232		8/11/25		18:40		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#10
gantry stop rotation error during CBCT. 0.2mGy delivered. gantry angle 180.4. inhibits were checked before switching on - none present.		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. patient taken off bed, test scan completed. additional CBCT authorised. patients treatment completed as planned		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.

		I15203		8/11/25		12:00		8/13/25		Patient 1 - Ordercoms number 9314662 - Biochem sample received in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and processed here with delay as were in microbiology pile due to being in wrong bag.

		I15211		8/11/25		11:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: "External agency NHS Trust filed consent form in wrong patients notes.

TSRT9 level 5 4j cf1c sb4j
Incorrect patients consent form saved on patient CWP"				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		"When checking patient A's notes in CWP (Private patient) Noticed that there was another patients (Patient B) Radiotherapy consent form saved in their notes.

Checked that the consent form had been saved correctly in Patient B's notes, which it had.

Requested for IT to redact the incorrect consent form from Patient A's notes. Patient A's consent form also scanned in to the correct CWP notes."

		I15100		8/11/25		11:00		8/11/25		Patient came to IPU radiology at around 11am for nephrostomy insertion. When connected to monitoring in the procedure room, ECG demonstrated marked tachycardia (160-180bpm) and RR around 28bpm (Known AF, HF and angina). EPMA checked and no morning medications administered (including bisoprolol)-fasting instructions provided ahead of nephrostomy insertion- however patients are still required to have all regular medications regardless of fasting.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/12/25		Alertive to outreach (outreach nurse attended promptly following this). 250ml IV bolus of saline given and 250mcg Digoxin IV over 30 minutes (as advised by outreach ANP ). 12 Lead ECG also completed.
We then transferred the patient to IPU recovery where I could continue to monitor her. I called ward 14 and requested that her bisoprolol be brought to IPU- nurse in charge did so and the patient then took this.

Outreach nurse then sent an alertive message to the Med onc reg on call for review. Full set of bloods taken and sent off as urgent (FBC, Coag, Christie profile + magnesium + Trop I & VBG).

Med onc reg prescribed 6 hrly 1L bag of saline and patient continued to be observed in IPU recovery.

		I15123		8/11/25		17:35		8/11/25		during paclitaxel treatment patient reported tight chest, breathlessness, hot flush and her face was really red .  21.7 ml infused , stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/14/25		stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .

		I15134		8/11/25		20:00		8/12/25		Incident with on call registrar for Haematology not being contactable. 

One patient had a fever of 40c + + and a tachycardia of 160, NEWS score 13, critical care outreach in attendance but the Palatine nurses could not reach the reg on call as her phone going straight to voicemail. Another CART patient was febrile needing antibiotics.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Mamat,  Mohd		Rejected		No Harm						Consultant on call contacted to manage unwell patients- went on site to sort issues. Consultant managed to contact reg via whatsapp who said they were unaware they needed to come on site.

		I15150		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Safety,  Patient		Rejected		No Harm						Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15154		8/11/25		17:00		8/12/25		TSRT9 
Patients radiotherapy delayed the day before treatment due to start. Clinician phoned patient to inform them. Despite the phone call patient attended department for treatment, patient had no recollection of conversation. It has previously been document on CWP that patient hasn't recalled conversations. Patient and son frustrated by unnecessarily attending the department, and by the reason for and the communication of the delay				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Abutaleb,  Mohamedkhalid		Rejected		No Harm						Apologised to patient.
Provided them with a complaints form and informed them about PALS.
Contact details updated on medway
Emailed registrars to contact patients son to discuss

		I15168		8/11/25		08:51		8/13/25		Pt ID/CWP address did not match document address.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		4A Identification of patient (verification against primary source data)		Booth,  Adam		Rejected		No Harm						Escalated issue to a B7, verified the address with pt's parents and changed documents address accordingly.

		I15278		8/11/25		13:00		8/15/25		Patient contacted consultant secretary to inform letter found on NHS/GP informing her of a cancer diagnosis (dated 30.07.2025) before she has been seen in the post-operative clinic here at The Christie. Also found codes on this app coding for malignant neoplasm of the ovary. Checked with theatre team these do not correlate to codes on Theatreman system.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Rejected		No Harm						Expedited clinic appointment to discuss results of surgery, which did confirm a cancer.

		I15143		8/11/25		11:00		8/12/25		I consented a patient (202514546) for chemotherapy regimen yesterday, but inadvertently placed a sticky label carrying a different patient's (202317838) name and address on both the hospital copy (scanned into CWP) and the patient copy (given to Patient 1). Patient 2's sticky labels had been stapled to the Patient 1's clinic frontsheet and these were not checked when being affixed to the consent form.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Kilday,  Susie		Incident being managed locally		No Harm						I have:

1. Requested with TechBar that the scanned consent form in patient 2's CWP record dated 11-Aug-2025 be deleted
2. Called Patient 1 to explain and apologise; he agreed to remove Patient 2's details and destroy them securely
2. Called Patient 2 to explain in full and apologise. She was graciously understanding. I reassured her that no incorrect treatment had been given to anyone, that no other part of her treatment history had been shared, and that her details would be destroyed by the other patient, and that an incident form would be raised to help prevent this in future.

		I15128		8/11/25		22:00		8/12/25		Medication fridge in ward 15 drug room, the Contronics box behind the fridge keeps alarming and requiring to be reset. 
In order to reset this, we have to pull the fridge out under the cabinet, risk of injury, to reduce the risk and constantly resetting we have left the fridge pulled out, but causing a hazard in a small drug room being out.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Equipment incident		Medical		Failure of device/equipment		Elliott,  Simon		Incident being managed locally		No Harm						Escalated to nurse in charge
Informed to Manager and nurse in charge to contact estates. 
checked temperatures, within ranges 2-8 degrees.

		I15098		8/11/25		12:50		8/11/25		scanned report to incorrect patient				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						requested tech bar to remove and scan the document to the correct patient

		I15209		8/11/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient arrived and FBC taken, marked as urgent and walked down to labs. FBC did not come back after 1 hour and so nurse went to speak to lab staff who informed her results were back on their system but they needed validating and could not provide the results. Between the space of a couple more hours nursing team went back and forth to the labs to ask for the results and again same answer given. Patient became very anxious waiting.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						"I went down to speak to staff at the lab and managed to speak to the head of haematology who allowed me to come through and look at the results. Results came back hours before and had been validated by him, he informed me none of his colleagues came to ask him about it when the other nurses came from DCU to check the results otherwise he would have given the results to us straight away. He apologised for this and assumed it was an IT error that it was not showing on CWP.
Neutrophils back at 0.6, deferred treatment and patient started on GCSF and coming back following week for treatment. Apologies given to patient regarding incident."

		I15174		8/11/25		00:00		8/13/25		Delayed referral. 
Referral has been stamped as received 3rd June. 
Has only come to my attention on CareFlow last week.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Patient seen in next clinic slot.

		I15589		8/11/25		12:00		8/26/25		Patient 1 - Ordercoms number 9312920 -  Faecal Calprotectin received in a microbiology bag & went to Salford on 09.08.25 and was returned from there on 11.08.25 as not processed there - should have been in biochem bag and would have been forwarded to the correct hospital for analysis.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to correct hospital on the last transport  - with a highlighted comment stating the collection time and for them to decide suitability for analysis and there was a 2-3 day delay due to sample going to wrong hospital.

		I15590		8/11/25		08:00		8/26/25		Patient 1 Ordercoms number 9312919 - Gastro PCR sample in microbiology bag . (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.) This sample was delayed getting to MRI as it was in the wrong bag and went to Salford in Error.  Returned 2 days later via the van round.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged and sample sent to MRI with a delay - comment put with sample so highlighting collection time and for MRI to decide suitability for analysis due to 2-3 day delay.

		I15591		8/11/25		12:00		8/26/25		Patient 1 Biochemistry samples and virology samples put into the same biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and samples split and re-bagged and sent to relevant hospital/department for processing.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15592		8/12/25		12:00		8/26/25		Microbiology sample received in biochemistry bag.  Ordercoms number 9316005

(Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the wrong pile due to being in the wrong bag,

		I15593		8/12/25		12:00		8/26/25		Biochemistry samples received in microbiology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and processed here with a delay as these samples had been put in the microbiology pile due to being in the wrong bag.

		I15594		8/12/25		12:00		8/26/25		Ordercoms number 9316088 Microbiology sampple in biochem bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15595		8/12/25		16:00		8/26/25		Ordercoms number 9316193 - Virology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		To follow up actions from the thematic review of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as sample was in the biochemistry pile due to being in the wrong bag.		Learning have been identified through the thematic review of ordercom incident. The right sample should be inputted into the right bag.

		I15528		8/12/25		16:30		8/22/25		No MRSA admission screening completed. Lack of MRSA screening results not observed by ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC on ward 14 informed and MRSA screening requested.

		I15267		8/12/25		13:30		8/15/25		Uniforms taken from a large box ordered via NHSSC, all the lilac (HCA) uniforms were removed by someone and taken from Ward 4, the uniforms were for particular staff that only have 1 and work full-time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Security incident		Property loss/ damage		Trust property stolen		Doherty,  Nicola		Learning response required		No Harm						When I found out I reported it to the manager Alex Langstaff and Matron Nicola Doherty

		I15191		8/12/25		09:00		8/13/25		Treatment room on MR Linac exceeded manufacturer recommendations.  Was at 24 degrees, rising to 25.5 (recommended temp range is 18-22).  This has several risks to patient safety from issues with radiation, inability to acquire certain mr sequences and imaging artefacts which leads to suboptimal visualisation of disease and organs at risk, and patient is at risk from overheating and RF induced burns.
This was not resolved for >24hrs and there was a threat to service				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / MR Linac				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Clarke,  Matthew		Incident being managed locally		No Harm						Contacted estates to check air handling unit on roof

		I15167		8/12/25		09:31		8/13/25		Platelet ordered for patient and not used consequently the unit expired.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Garcialopez,  Tamara		Incident being managed locally		No Harm						Platelet recorded as medically ordered not used and discarded.

		I15508		8/12/25		11:00		8/22/25		Bloods taken from a patient , but labelled incorrectly as wrong labels provided both patients had same name. Therefor wrong results are listed on wrong patient on CWP.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Patient incorrectly identified		Kelly,  Marie		Incident being managed locally		No Harm						contacted Labs results taken off wrong  patient from lab system and reported on CWP.
Redaction form to be completed as per Tech bar.

		I15213		8/12/25		13:30		8/13/25		Churchill unit Bolton - Chemo nurse was administering Epirubicin to a patient, after starting bolus, nurse noticed it started to drip on gloves and on the floor - on inspection she saw there was a crack on the syringe.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Staff		No Harm		Clinical incident		Spillage		Contained spillage		Safety,  Patient		Rejected		No Harm						Immediately disconnected from patient - disposed of syringe and gloves. Spillage kit was brought out and protocol followed to clean up spillage. No Epiribicin came into contact with patient/nurse skin. Nurse then contacted relevant people to order new syringe which was delivered and given to the patient on the same day.

		I15152		8/12/25		00:00		8/12/25		Disconnected IV line found which would have been reconnected to the patient. Patient is at high risk of infection.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		PICC		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/14/25		ward staff informed and line removed

		I15621		8/12/25		10:24		8/26/25		2hour 6 minute breach in antibiotic administration for a patient who triggered on the sepsis pathway 
Documented delay due to delay in senior review				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Taylor,  Claire		Incident being managed locally		Low Harm						Antibiotics administered once cannula sited and antibiotics prescribed

		I15212		8/12/25		15:00		8/13/25		Pt attended Surgical Dressings clinic as an add on by plastic secretary after speaking to the patients son. Pt had attended GP practice for a wound check as per surgeons instruction. Practice nurse had removed the dissolvable sutures inserted by surgeon. Which had caused the wound to open up and bleed out when pressure was applied when pt was weightbearing.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Rejected		Moderate Harm						Patient seen in SDC and reviewed by Plastics Reg from ward 10 the decision was made to glue the surgical wound. Pt was able to weight bear after this procedure. No bleeding from wound site present after application of skin glue. Wound area cleansed using AANT Technique. Wound care plan completed on CWP. Patient to attend SDC next week for a review. Patient and son advised if any worries or concerns to contact the Christie hotline. 
GP Practice details included:
Chelford Surgery
Elmstead Road
Chelford
Macclesfield
Cheshire
SK11 9BS
Telephone No 01625 861316

		I15233		8/12/25		14:00		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#7 CBCT completed, CMA moves sent, loaded up first treatment beam and noticed there was a leaf move error, leaf pair 5 error and lost reflector rate error		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. Engineers cleared the MLC faults, but due to time elapsed since the original CBCT (20 minutes) an additional CBCT was required - additional 10mgy dose. treatment delivered as planned.		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.

		I15222		8/12/25		16:00		8/13/25		Patient was booked in for treatment on Dept 26 at 10.00. her treatment was being made in aspectics. they rang and said it wouldn't be ready until the afternoon and then about 16.00 had a message to say they couldn't make it now as they had run out of time. I think they had made it but it had particles in so had to be re made.		Patient rearranged on scheduler and Aseptics were able to provide treatment on 13/08/2025.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Bentley,  Laura		Finally approved		No Harm		No harm		8/15/25		Had to then send the patient home with no treatment and book back in the following day		Ensure communication between teams regarding treatment times and ensure patients/treatments are appropriately allocated on the ASU scheduler.

		I15208		8/12/25		14:00		8/13/25		5cm IUT from small set 2 venezia is spinning at most inferior joint. known glue issue solved in december 2024. this tube is from 2023		Removed from use
Reported to manufacturer for replacement
Reported to MDSO (for report to MHRA)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/14/25		taken out of clinical use. not used inside a patient

		I15198		8/12/25		08:50		8/13/25		Callout for engineers (Radiotherapy Suite 6):
Unable to move the bed, Touchguard triggered
Fault: 
Touchguard triggered (inhibit displayed on integrity), LINAC immobilised

Bed motor brakes had been removed therefore if bed had been forced to move, LINAC may have been significantly damaged				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		Near Miss		Equipment incident		Medical		User error		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/14/25		Procedure:
Checked touchguard ring, relay activated
Examined all touchguards
Stepladder found jammed in kV source basket (removed)

		I15144		8/12/25		12:00		8/12/25		Admitted with C1 to R elbow, C1 to sacrum, and moisture lesion to R buttock				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Barrier cream applied
CWP form updated 
Patient and wife informed
Mattress pump put on bed

		I15153		8/12/25		15:30		8/12/25		The patient who was for a  robotic procedure (TAH, BSO) under GA presented with pre-existing wound on the right heel and dry, swollen and broken skin to both heels and legs, bruising on the right arm, pink markings under the apron area and  red excoriation under both breasts. This was documented on the care plan and was visually inspected prior to the procedure during the WHO Checklist.  
Procedure was carried out as planned.
Post op, the patient had pink but blanching sacrum area				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Escalated to Theatre Coordinator to inform about issue and applied barrier spray ( under both breasts) prior to procedure.
Medical illustration team informed for photograph of affected areas to be taken
Documented in the care plan of the patient. 
Handed over to the recovery practitioner

		I15155		8/12/25		18:05		8/12/25		Patient had allergic reaction to Iomeron 300 (iodinated IV contrast media) during outpatient CT scan. The patient began sneezing and coughing after scan had finished when she was leaving the scanner room. Upon further investigation, the patient was found to have symptoms consistent with an allergic reaction including throat, lip and tongue itchiness; throat congestion and slight tongue swelling.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/14/25		Due to tongue swelling symptom, outreach was called to review the patient- whilst waiting, the patient was given 1 oral chlorphenamine tablet (batch number A24118) at 18:10. Outreach arrived and reviewed the patient until her symptoms started to subside.
18:45- the patients' symptoms were resolving and her observations stable. Known high BP. Organised a family member to come and collect her as she had driven to her appointment. Advised patient that when she got home if her symptoms worsened, to call the Christie hotline or local A&E department.

		I15156		8/12/25		10:42		8/12/25		Temp 38c > at home. Patient admitted to AACU. IV meropenem given as prescribed. 1 hour door-to-needle breach due to poor veinous access.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Scott,  Sabrina		Finally approved		No Harm		Low harm		8/14/25		Escalated to  ward doctor who performed cannulation. Successful after 6 attempts. antibiotics delivered at approximately 20 minutes late.

		I15157		8/12/25		19:00		8/12/25		Patient is on 5-6L on simple mask, maintaining oxygen saturations of over 95%. 
Reported by nurses on day shift that when family/friends have visited, it was noticed they were increasing the oxygen up to 15% 
Was asked multiple times to not do this and explained the reason for this, one incident occurred were a nurse had to stand Infront of the oxygen ports on the wall to stop a family member/friend to increasing oxygen. 

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Spooner,  Jennie		Finally approved		No Harm		Low harm		8/14/25		Nurse in charge informed.
Explained to family that oxygen is a drug and only for healthcare professionals to touch. 
Reassurance given to patient that oxygen saturations are within ranges. 
Has Oxycodone to help with breathlessness.

		I15161		8/12/25		00:00		8/13/25		Ward 4 bathroom in bay 1 found to have mould around the shower. Deep clean and drain clean requested. Bathroom out of use until re-sealed and cleaned. There have been 2 E coli and 1 pseudomonas cases where patients have stayed in that bay.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting the organisation		No Harm		Infection control		Cleaning		Insufficient cleaning		Elliott,  Simon		Finally approved		No Harm		No harm		8/19/25		Deep clean and drain clean requested. Water sampling in the bathroom requested.

		I15127		8/12/25		01:00		8/12/25		Patient was due blood products as HB was 57 and platelets 13. Threshold is 75 and 30 respectively. The Haem registrar was contacted over night to update her about the sequence of the day activities for this patient who was quite unwell over the day and the new blood results to review. She tried to prescribe blood products but she struggled with the system causing delays. The SHO on call was contacted to assist but he also struggled with it. This delayed transfusion times		Service manager to feedback to Consultant who carries out the induction of ne medical residents with findings for improvement actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		The SPR medical oncology was contacted through Alertive and only then was the products then fully prescribed and administered		To look into induction of new residents and highlight more areas of teaching and training needed.

		I15133		8/12/25		10:00		8/12/25		MREH sent ophthalmology report for FORGER-1 patient with no trial ID confirming patient details				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Hope,  Lynn		Finally approved		No Harm		No harm		8/28/25		email sent to MREH to resend report with correct patient details included

		I15135		8/12/25		10:30		8/12/25		Immediately after C31 maintenance phesgo injection was given the patient developed a 2cm diameter area of redness, after 10 mins during her observation period the area increased to a 20cm diameter area of redness, some heat and localised swelling, but not itching.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Set of observations taken, patient symptoms assessed, area around injection site monitored and area marked with a pen. PO chlorphenamine 4mg given under PGD. I called ORTC Dr on ORTC dept 1, she agreed with giving po chlorphenamine and advised for us to monitor and observe the patient.  
After 10-20 mins of the chlorphenamine being given, the redness stopped increasing and started to 'calm down', the patient said the heat improved but the area was still quite swollen. I confirmed with the the ORTC Dr she said to monitor for a further 20 minutes that she could go home and I heavily safety netted her to call the hotline or 999 if her symptoms deteriorate. her medical team were emailed to inform.

		I15137		8/12/25		08:10		8/12/25		TSRT9 Level 3/13Z/CF 3A/SB 13i/ MD 13Z
XVI fault after 22 frames acquired (first occurrence)
Estimated additional dose to patient = 0.33mGy
Non-reportable		All procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1		The Christie NHS Foundation Trust / Clinical Oncology		Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*Engineer called
*B7 informed
*Engineer investigated
*Pt treated on other machine		All procedures followed

		I15373		8/12/25		18:00		8/19/25		Patient attended for SRS treatment , had high blood sugars however a monitor was not provided as per blood sugar algorithm. .				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Verbal patient directions - wrong/omitted		Roberts,  Lucy		Finally approved		No Harm		No harm		8/26/25		Patient contacted and monitor provided via GP. Diabetic team also informed. Radiographers re educated regarding knowledge on algorithm and it was reiterated to ask if ever unsure when doing blood sugars.

		I15386		8/13/25		15:00		8/19/25		patient 1 - ordercoms number 9317052 - Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15387		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number  9317175  Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harrop,  Dawn		Finally approved		No Harm		No harm		8/22/25		Error logged, booked in and sent to Salford with a delay.

		I15383		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number 9316725 - Microbiology sample in biochem bag. (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)		To follow up action plans from theme and trends of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay.		There are learnings from the theme and trends of ordercom incident and key personnel have been contacted with action plans re these learnings.

		I15384		8/13/25		15:00		8/19/25		Patient 1 - ordercoms numer 9317053 - Microbiology sample in biiochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15199		8/13/25		13:20		8/13/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 26.6 degrees. This is the first episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Process followed with cooling measures implemented. Windows opened and fans currently on within the room. Will continue to monitor daily as per Trust policy.

		I15200		8/13/25		12:00		8/13/25		Blue appointments card dose not correlate with the appointments on iQemo. 
Patient attended on 13/8/24 for C1D8 however on iQemo they were down for 14/8/25.Last treatment was on Wednesday so would make sense to be on the 13/8/25.
 I Spoke with baxters who informed me it would take 3 hours to get the treatment as it has not been made due to date. Pt wanted to wait today as they had treatment on wednesday last week and were already here.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Worked with baxters to get the treatment here today. 
I looked at the blue card to check next week treatment. The date is correct 20/8/25 however on the blue card it has 10:00am and on iQemo it says 16:30.
Email sent to chemo apps and explained to the patient.

		I15201		8/13/25		11:30		8/13/25		Recovery nurse called BMRU for escort of patient to MR scanner - waited 50 minutes. 
Rang 11.40 nurse turned up at 12.20
Porters had to leave as it was taking too long for the nurse to come
No nurse escort arranged for 13/08/25				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Escalated to ward manager and DM.
recovery nurse called ward 4 several times

		I15183		8/13/25		10:30		8/13/25		Deviation from policy/procedure. 
CAR T product not due to arrive until 14:00 tomorrow, which is the day the patient is due to start lymphodepleting chemo.		To be discussed at Haem QMM.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Clout,  Ruth Elizabeth		Finally approved		No Harm		No harm		8/15/25		Consultant and stem cell lab informed. Patient informed and is aware this is not standard policy. Company have confirmed that the product has passed the quality check.

		I15185		8/13/25		10:00		8/13/25		deviation from policy, 
Patient cd34 count 16.3- discussed with Dr Kulkarni and to proceed with collection.		To discuss at QMM.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Discussed with apheresis director- Dr Kulkarni and to deviate and proceed. 
labs made aware

		I15223		8/13/25		16:00		8/13/25		Patient on a trial of subcutaneous rituximab 1400mg. This was collected from trials pharmacy by a staff member. The drug was in a cupboard bag, not a fridge bag so it got stored in the cupboard. 4 hours later I went to find the drug to administer and as it hadn't been in the fridge I didn't use. We stock the same drug at the exact same dose so this was used instead as the patient had been in the hospital all day and wanted to leave.		As the fridge bags currently in use are not in line with the Trust's commitment to sustainability, I'm taking this opportunity to look at alternatives that are more environmentally friendly or more re-usable. In the interim, we will be using a combination of self-seal bags and fridge item stickers to highlight the need for refrigeration. All trials staff will be reminded to communicate with collecting staff any special storage instructions.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Sekula,  Annya		Finally approved		No Harm		No harm		8/29/25		Did not administer wrongly stored drug.
Administered the same drug from ward stock.
Informed nurse in charge and made a note on IQEMO as to why the batch number is ward stock.		The use of the clear bags is well established so understandable that the drug was presumed as room temperature. A lack of understanding of the importance of the bag by trials staff and lack of clear communication, either by using an alternative visual aid or verbal communication to the staff member collecting of the storage condition, was the main contribution to this incident. 
However, the use of visual aids can be problematic as it can lead to incidents such as this. There should be a reasonable expectation for staff collecting drugs to be aware of storage conditions, but this does not supersede the responsibility of pharmacy to communicate clearly when handing out.

		I15224		8/13/25		18:00		8/13/25		Patients to be admitted to ward but not clerk by doctor covering HTDU. 
Reviewed by Dr in HTDU who didn't clerk patient and documented that patient was for admission		To look into developing a survival guide to covering the Haematology day unit.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mamat,  Mohd		Finally approved		No Harm		No harm		8/21/25		Contacted resident doctor for palatine 
PAtient waiting in HTDU to be clerk and after transfer to Palatine where a bed is ready		Registrar involved now made aware of the CWP documentation required including using EPMA. This is not formally covered in induction and likely contributed to this as would likely take much longer to complete. 

Task - either make a part of induction, other would be consider operational handbook for clinicians covering day unit to be aware of normal procedures and SOPS for the day unit. Including referring to the oncall covering Palatine to complete clerking/review results for example.

Tools and Technology - consider a condensed day unit admission clerking CWP single page. Currently admission process involves 4 different pages.

		I15229		8/13/25		19:30		8/14/25		I was contacted by the security team regarding a CD orange bag which the porters have returned to security because it had not been accepted by the Palatine ward staff due to some information the ward said was missing at the point of delivery. The bag I was told by the security team was sealed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Record - illegible/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		I contacted the ward manager and asked to store the bag sealed and in a secure locked area overnight and to be dealt with the following morning by the staff who issued and sealed the bag. The night manager confirmed they stored this in AAU's CD cupboard overnight.

I checked remotely the CD Dispensing log  and called the ward (Palatine) to check if the potential medication in the bag might be needed by the staff overnight. Staff nurse confirmed those will be needed for the next day and ward has stock if needed over night. 

I informed the pharmacy leads in the morning re need to return the bag from AAU to Inpatient Pharmacy sealed and to be looked into by the issuers as to why this has not been accepted by the ward staff.

		I15230		8/13/25		15:00		8/14/25		Vermin (fieldmouse) identified in cannulation room in radiotherapy area		All clinical products in the cupboard were checked for damage and thoroughly cleaned by HCSW -one item was found to be damaged - plug cable - this has disposed of and new item requested 
All clinical items i.e. couch etc were all cleaned 
Room was deep cleaned by domestics
Pest control attended but did not leave any pest control products and did not deem this a requirement as the mouse had been caught		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting the organisation		No Harm		Infection control		Cleaning		Other		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/20/25		Room closed off and locked to stop access and alternative clinical location utilised 
Escalated to estates manager 
Radiotherapy Superintendents managed clinical impact of no room access 
Pest control company requested 
Deep clean to be requested before using room again		Ensure all food is stored appropriately 
Small space in the cannulation room identified with a hole - estates request to manage this to ensure no future access

		I15215		8/13/25		15:00		8/13/25		Ward temperature 33 degrees (min 29, max 35). x4 portable air con units already in place since the morning. patients and staff too hot.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Estates		Room temperature		Caporn,  Alice		Finally approved		No Harm		No harm		8/14/25		Ward manager conducted regular walk arounds and discussed with patients and staff. Additional drinks offered. Staff encouraged to take regular breaks and regular drinks. Escalated to estates.

		I15217		8/13/25		16:00		8/13/25		Paper found outside of the Hospital Grounds with patient identifiable information on
Name, Date of birth, Hospital numbers 
There are 9 patients full names 
1 of these patients full home address 
1 of these patients hospital number along with diagnosis and treatment plan/ side effects
1 of these patients DOB ( same patient as the address)				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting the organisation		Near Miss		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Young,  Helen		Finally approved		No Harm		No harm		8/29/25		Paper kept in secure place in locked drawer with only myself access. I can send this over if required. 
Senior team member made aware. 
Initial investigation looking at these patients notes on  CWP appears all patients either have received radiotherapy today or in recent days. 
Handwritten notes with patient names/ hospital numbers on scrap paper. All patients treated on suite 8

		I15218		8/13/25		16:25		8/13/25		A patient attended for an outpatient CT scan. During the administration the patient complained of pain during the injection of contrast. the radiographer immediately stopped the injection. The scan was triggered automatically and the patient was scanned. When the radiographer went to take the patient out of the scanner and the radiographer noticed that the patient had an extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/18/25		Aspiration was attempted 1 ml drawn back, arm elevated, cold compress applied, medical illustration called for a photograph of the area, area marked with a pen. Once the photograph was taken, cannula removed, advice sheet given to to patient.		Closer monitoring during contrast administration.

		I15220		8/13/25		16:30		8/13/25		TSRT 9/level 4/6b/cf1c/sb12g/md13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15221		8/13/25		14:25		8/13/25		Patient reported chest tightness and lower back pain after receiving 16.9mls of C1 Paclitaxel.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		SACT reaction		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Hypersensitivity medication given and protocol followed. Outreach contacted as MEWS 12
Adrenaline given (0.5) 
Reviewed by ORTC ANP - escalated to ward based care for 12hours monitoring.

		I15266		8/13/25		19:00		8/15/25		As Duty Manager, I received a call from the daughter of patient 202502005 (NHS No: 490 962 8312), who had received a letter today inviting her to an appointment on the 24th September.
Included in the envelope was an appointment letter for a different patient, number 202512911 (NHS No: 616 505 0190, appointment on 27th August).		the patient who received the wrong letter contacted the duty manager, the letter was disposed of, it contained an appointment time, the patient who should have received it was contacted full duty of candour carried out, patient was not too concerned regarding this incident. 
datix completed for awareness this has happened.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/20/25		I referred the matter to Andrea Scott, who referred it on to Maggie Cox for action (as per attached correspondence).

I also asked the patient's daughter to destroy the misdirected correspondence.		for care to be taken, as this could have held very sensitive information regarding another patient.

		I15270		8/13/25		13:36		8/15/25		ORTC requested that capecitabine prescription for patient RT is dispensed and sent to Ward 2 for patient to receive 
Released by TCP pharmacist on iQemo on 13/8 at 13:36
Nurse advised patient when on Ward 2 that medication was not there for supplying and may be on ORTC instead
Porter logs show medication was collected by porter staff at 14:21 on 13/8 
TCP staff member went to Ward 2 to confirm medication definitely not on ward - could not be located
ORTC confirmed medication not there				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Portering				Capital, Estates and Facilities		Incident affecting Patient		Near Miss		Medication incident		Storage		Drugs missing/cannot be found		Mchale-Hillary,  Phaedra		Finally approved		No Harm		No harm		8/21/25		Ward 2 contacted pharmacy on 14/8 to query where medication had been sent
Porter logs retrieved and confirmed sent to ward 2 on 13/8
Risk of capecitabine prescription being on the wrong ward and being handed out to the wrong patient
Decided between pharmacist and management that capecitabine prescription can be re-dispensed and supplied to patient to prevent delays in treatment

		I15280		8/13/25		13:30		8/15/25		patient was discharged without 3 medications (citalopram, docusate and omeprazole) which were in her bedside locker but not given to the patient on discharge.		Incident discussed with the nurse involved - the importance of ensuring that the medications supplied match those prescribed on the TTO.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		discussed with NIC and pharmacist, medications to be re-prescribed and supplied today, and to go out to the patient on Ambulanz later today

		I15239		8/13/25		14:35		8/14/25		No date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15258		8/13/25		19:00		8/14/25		Methotrexate given on 12/8, 24 hour level taken on 13/8 at approx 16:30pm which came back at 39.66- it needed to be less than 20. I had left work at the time the level had come back and it hadn't got reviewed by any of the other day staff, I noticed in the morning of the 14/8 that level was high.		Established a new handover in the unit - to handover Ambulatory Care patients to night staff in WW		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		I escalated to sarcoma med onc reg on alertive who spoke with other members of staff and was advised to bring Steven in. Once Steven in we took repeat bloods, dipped urine- pH 8, IV folinic acid 350mg prescribed and given, repeat MTX level taken, continued with IV fluids via CADD pump, advised by sarcoma reg that Steven is to stay in for further IV folinic acid and monitoring of bloods.		Created an handover between ambulatory care and night staff

		I15158		8/13/25		02:20		8/13/25		Patient on way back to bed from bathroom overnight, felt dizzy ?loss of consciousness, found on bottom at the bedside. Thinks she may of graised her head on the cupboard.		All appropriate actions taken - Dr on call informed and patient reviewed promptly. Falls risk assessment updated. CT scan NAD - no further actions necessary. Patient encouraged to ask for assistance when mobilising.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		Low Harm		No harm		8/14/25		Obs taken. Blood sugar taken. neuro obs commenced.
Assisted back to bed. 
Dr on call informed & reviewed.
Pain relief given.		None identified

		I15194		8/13/25		10:00		8/13/25		patient was on 15 minute checks and despite best efforts mobilised unattended, during this the patient reached for a chair and fell hitting their left hip. emergency buzzer sounded and nursing staff attended immediately, vitals were taken and drs assessed, once safe we used the scoop and hoist to put patient back to bed.				The Christie NHS Foundation Trust / Other		The Christie NHS Foundation Trust / Medical Oncology		Other		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		Low Harm		No harm		8/14/25		drs and nurses present
observations done 
drs assessed patient
falls risk care plan updated
datix done 
notes updated
patient made 1-1 supervision at all times
Matron and Ward Manager present
Q and S matron supported staff with accurate risk assessment adding in patient had fallen in previous 6 months - all actions completed
Analgesia given
Xray confirmed no fracture

		I15380		8/13/25		10:45		8/19/25		Patient stood up from wheelchair to transfer to bed, upon standing bumped head on shelf above.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		Harm		Clinical incident		Collision		Collision with an object		Hawkes,  Iain		Finally approved		Low Harm		Low harm		8/29/25		During 1st day chat in radiotherapy consultation room, patient stood up from wheelchair to transfer to sit on bed and hit head on shelf.
Radiographer present checked patient's head, no external injury observed. 
Review team contacted- staff were advised that as long as patient not reporting headache/pain/dizziness ok to proceed and monitor/safety net with hotline. 
Radiographer's followed up with patient the next day, patient reports they were ok.

Incident not DATIX at the time of event- discussed with staff involved importance of reporting and documenting such occurrences. Staff to document events in relevant system and back-date so record of events is noted.

		I15234		8/13/25		15:38		8/14/25		tsrt9
Large volume of gas, resulting in patient having to come off the bed. Consequently nicotinamide over time threshold for reimage and treatment once gas was resolved.

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Ross,  Katie		Rejected		No Harm						Band 7 called. Unable to mitigate gas therefore patient had to come off the bed. Imaging anno put in to authorise second image, stating that the nicotinamide would be over the time threshold.

		I15433		8/13/25		09:20		8/20/25		15/08/2025 - email received from doctor following appt with patient on 15/08/2025 to query blood results as not available on CWP. Patient had bloods appt on13//08/2025 at main site and was registered as attended. Patient is also very certain she attended and bloods were taken.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Missing		Johnson,  Aishling		Incident being managed locally		No Harm						15/08/2025 - called and checked with labs who said no sample received. Called and checked with blood room (35) who said they have no samples misplaced. Informed doctor via email that sample appears to have been lost. 20/08/2025 - patient has called  to book bloods prior to next clinic appt. Queried missing bloods, apologised and assured her this would be looked into and to also mention this to bloods room when she next attends. Asked about medication as plan was to adjust dose depending on bloods, advised to continue if she feels well enough until next clinic appt - she agreed with this. Emailed doctor to ask if wants DATIX logged (I assumed blood room would do this after I called on 15/08, unsure if they have). Doctor confirmed would like DATIX logged and reiterated advice to patient. Notes updated on CWP, also.

		I15437		8/13/25		09:50		8/20/25		Consented for BCON -Carbogen gas plus nicotinamide. Consult note states for carbogen gas alone not nicotinamide.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Incident being managed locally		No Harm						Not given nicotinamide.

		I15163		8/13/25		07:40		8/13/25		Patient TLS bloods done and  the blood result was not reviewed  because the doctors were not informed on time.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ingham, Mrs Andrea		Incident being managed locally		No Harm						Blood result reviewed and immediate intervention carried out as requested by the doctor, The team also informed and patient informed.

		I15197		8/13/25		11:20		8/13/25		The CRF staff delaying in following the Trust policy in managing  acutely ill patient under their care.
Failure to follow the correct procedure to get the on-call medic to urgently review a deteriorating patient on Alertive. Instead, severally calling the HPB/NET (GI)  research  nurses' office to get intouch to a HPB/NET doctor to come and review the acutely ill  patient on the CRF,including positive blood culture results from Biochemistry				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Donovan,  Helen		Incident being managed locally		No Harm						CRF staffs informed severally to follow the correct procedure to get the on- call medic to come and review patient via Alertive

		I15214		8/13/25		09:00		8/13/25		Oral nutrition supplement orders did not arrive to patients over two day period 
1- 8 bottles fortisip plant based ordered 11/08/25 15:14, but did not arrive to ward 11, patient did not receive dose for 2 days
2 - fortisip compact protein, 12 bottles ordered 12/08/25 11:27 but did not arrive to ward 14, patient did not receive dose for 1 day				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Stores				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Worgan,  Howard		Incident being managed locally		No Harm						Searched both wards and bedsides for ONS orders as well as discussing with ward staff. Serach for ONS was unsuccessful. Informed pharmacy stores about the missed deliveries, in agreement to complete DATIX

		I15596		8/13/25		08:00		8/26/25		Ordercoms number 9316377 - Microbiology sample received in virology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it was in the microbiology pile.

		I15597		8/13/25		12:00		8/26/25		Ordercoms number 9317118 Microbiology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochem pile due to being in the wrong bag.

		I15613		8/14/25		12:00		8/26/25		Ordercoms number 9318523 Virology sample in microbiology bag (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI.

		I15614		8/14/25		12:00		8/26/25		Ordercoms number 9318478 - Biochemistry sample in microbiology bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample processed here with a delay as it had been put in the Salford pile due to being in the wrong bag.

		I15227		8/14/25		02:00		8/14/25		Patient admitted from Theatre and Recovery around 17:00hrs yesterday. Post-op bloods were sent at 17:30hrs. All his bloods were back by 21:00hrs except his Christie profile. When I rang the labs at 2am, technician replied that the sample was still in the analyser and it wasn't handed over by the day staff. The patient concerned was a renal patient and the renal profile (creatinine clearance and eGFR) were deranged when the results were back. B				The Christie NHS Foundation Trust / Christie Pathology Partnership				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Wrathall,  Neil		Incident being managed locally		No Harm						Doctors aware. Repeat bloods sent

		I15252		8/14/25		15:15		8/14/25		the wrong documentation has been scanned onto a patients record
Patient record- 202514194
social work complex discharge dates 29/07- scanned 30/07 is for patient 202514134				The Christie NHS Foundation Trust		The Christie NHS Foundation Trust / Medical Oncology / Gynae (Medical Oncology)				Incident affecting the organisation		Near Miss		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Incident being managed locally		No Harm						i am asking for it to be removed

		I15242		8/14/25		12:00		8/14/25		Referral sent to secretaries on July 10th. Sent to Doctor's secretary on July 14th, then sent to us on August 13th.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Added the referral on as urgent and have asked the secretary why there was a delay in forwarding the referral to us.

		I15292		8/14/25		09:00		8/15/25		Attended BMRU and found a drip stand in the middle of the corridor. 
LysArg and flush still in situ. 
Last used for a pt on 07/08. 
Pump was in the middle of the corridor, uncleaned. 
Medications not discarded. 
Unable to select other on medication below so had to select analgesic.		Local staff have been reminded of their responsibilities in local staff meetings. Minutes of meeting made available to staff who are not present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Medication incident		Waste		Incorrect/inappropriate disposal of waste		Jennison,  Wendy		Incident being managed locally		No Harm		No harm				Disposed of medications and cleaned equipment. 
Ensured it was stored appropriately. 
Escalated to dept manager in Friday meeting.		Incorrect end of procedure process was followed. Local staff have been reminded of their responsibilities.
Contributing factor is the PRRT treatments being completed in a new environment.

		I15271		8/14/25		17:00		8/15/25		Elekta engineer completed source exchange and performed service. Afterloader accepted by on site engineer. Physicist identified bend at source connection during post service QC. Source cannot be used clinically, so previous source to be returned to afterloader.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15B Delivery of Sources		Lane,  Laura		Rejected		No Harm						Onsite engineer contacted for information, confirmed that bend was identified earlier during the service and would be investigated later by elekta engineer. Elekta engineer emailed by physics to confirm this. Post service QC abandoned due to risk of source stick and concern over accuracy of position. Further emails with elekta confirmed source is not to be used clinically, old source is to be returned to afterloader and new source will be ordered asap.

		I15608		8/14/25		22:45		8/26/25		21 minute delay in antibiotic administration to patient who triggered on the sepsis pathway

Documented delay due to difficult venous access				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Meropenem administered once venous access obtained via PGD

		I15333		8/14/25		06:35		8/18/25		E.coli in cvc pink lumen blood culture 14/8/25. Inpatient on ward 15 since 21/7/25.		- Ward manager to feed back accurate care planning and weekly dressing changes for PICC line.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/29/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15248		8/14/25		11:00		8/14/25		Pt came to outreach site, sub cut treatment, and asked about when she would be getting oral chemotherapy. She was due to start it today, she had rang the consultant secretary who said she would be getting a call from pharmacy. I alerted pharmacy and spr in team. Pt was due to be seen by oral SACT nurses but that didn't happen, and a review on the 12.8.25 which also didn't happen. Pt unable to get bloods prior to 19.8.25.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/19/25		Treatment deferred. consultant to contact patient via phone to review. Oral treatment to be deferred by one week

		I15260		8/14/25		17:30		8/14/25		Patient was given Fragmin injection this evening when had already been given within the morning as staff member was looking at wrong medication chart.		staff member has reflected on the importance of 5 R's when giving medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Frequency - wrong		Dale,  Emma		Finally approved		Low Harm		No harm		8/22/25		staff member alerted senior member of staff and informed doctor immediately after recognising error. apologised to patient and explained the situation, to check bloods this evening including INR to ensure it has not been affected. will continue to monitor patient for any adverse signs

		I15332		8/14/25		03:56		8/18/25		E.coli positive in peripheral blood culture 14/8/25. Previous discharge from ward 4 26/7/25 within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Concannon,  Catherine		Rejected		Low Harm						reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15526		8/14/25		16:35		8/22/25		Patient was admitted on the 12th August for RCHOP chemotherapy and discharged on the 14th.
Discharge letter lists medications he should be given to take home. However he only went home with Filgrastim, Ondansetron and Metaclopramide. He didn’t get the last two days of Prednisolone or Aciclovor, Cotrimoxazole or Lansoprazole.
Prednisolone is part of the RCHOP regimen in which 5 days of Prednisolone is given.
Aciclovir and Co trimoxazole are prophylactic medications.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Paterson,  Ruth		Incident being managed locally		Low Harm						Patient only notified us of the error on 21.8.25

		I15263		8/14/25		15:30		8/14/25		Patient with confirmed MSCC in C-spine in hard neck brace. Needed pain relief administered by either medOnc, or AAU staff. Neither had given patient any pain relief for over 4 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Clarke,  Catherine		Finally approved		Moderate Harm		Low harm		8/14/25		Called Med onc (Rohit) to organise pain relief - which he did -  prescribed the pain relief and spoke to staff on AAU who agreed to administer. However when I called AAU to follow up on this about 40mins after no one had arrived they said they weren't aware of pain relief request and had no one to spare on the  ward and to escalate it to bed managers/matron.

		I15259		8/14/25		16:00		8/14/25		Nurse in charge received telephone call from Green Team nurse saying their patient was having a reaction and they could not see any members of their team to help so to please come and assist. Nurse in charge went to patient straight away. Tx had been stopped, patient was very red in the face, upper chest, and hands. 109ml of 266ml bag of carboplatin had been administered at HS rates.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Tx was already stopped. Obs checked. 100mg hydrocortisone given. Unit dr called over to see patient as well. BP fine so no fluids administered. Patient became nauseous but wanted to have bowels open - commode brought to patient. Nausea relieved after BO. Patient monitored until 5pm then discharged home with dr's agreement. Not for rechallenge as already on HR rates. Told pt to contact Hotline if any issues at home. Nurse in charge filled in CWP anno., added allergy to CWP and iqemo, emailed Team, and is now submitting datix. Also explained to treating nurse that if similar situation occurs to simply pull emergency buzzer straight away to ensure more help ASAP.

		I15261		8/14/25		18:45		8/14/25		Nurse abut to apply fentanyl patch 12mcg but patient became agitated and shouting at nurse, nurse dropped fentanyl patch, left room to get new patch but asked by nurse in charge to find the patch but unable to find, checked floor, bed frame, sheets and patient.		Controlled drug dropped on floor (fentanyl patch) , unable to locate despite numerous attempts to find drug.
New patch administered as prescribed		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Nurse in charge informed, offered new ptch but patient refused, tried to find patch but unable.

		I15262		8/14/25		18:31		8/14/25		Heard screaming whilst in the corridor from patient's room, ran in to find patient on the floor, face down, palms pushing the ground in support. Patient was alert, orientated and denied hitting their head. No visible signs of trauma on skin inspection. Assisted with patient's hygiene needs and assisted to bed with A04 using the scoop. Awaiting medical review		All correct actions taken at time of incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Collapse/faint/fit		Collapse		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Emergency buzzer pulled, observations stable but tachycardic, CBG stable, PEARL, ECG performed as requested, Pain relief administered as prescribed. Skin inspected

15.08.25 - Thank you for reporting.  Matron discussed with Nurse in charge for feedback.
Patient was being assisted onto the commode.  Patient recall felt light headed while opening hard bowel movement (has been struggling for a few days) slipped from commode and couldn't get up from the floor due to weakness. Shouted for help, states she didn't bang her head and was supporting herself with hands on the floor when we came into the room. Laid patient flat on the floor with pillow under her head and raised legs as she became dizzy again.  Called security and used scoop to lift patient back to bed. No injury just small graze to knee. Medically reviewed and no further action taken.
Consider patients vital signs, BP, was mechanical fall or vaso - vagal to discuss incident with patient and NIC for clarity.		nil lessons learnt

		I15264		8/14/25		20:00		8/15/25		Patient has been a inpatient at MRI making patient High risk CPE. Patient has been nursed in a bay of two bed as no side rooms available in the hospital at present. Patient in the bay was they only patient and then another patient transferred into the bay @01:00.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		Escalated that patient is a/w CPE swab to duty manager and no results back. 

15/08/2025 - Update - CPE swab negative

		I15254		8/14/25		09:00		8/14/25		Patient came from ward 4 for bilateral nephrstomy exchanged. patient did not have cannula inserted- needed for procedure and required Ultrasound guided Cannulation, caused significant delay to start of procedure. Blue careplan sent to ward evening before procedure specifying need for cannula, this was signed for as received.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Ultrasound guided Cannulation completed by radiology nurse & procedure team specialist nurse, caused significant delay to start of procedure as complex insertion.

		I15255		8/14/25		15:00		8/14/25		Patient came from ward 11 for NJ insertion. patient had a cannula in that was inserted on 23.07.2025- still in situ, visibly swollen, painful and erythema. VIP score completed on 13.08.2025 stated "0"		Included in learning from incidents newsletter. 
Incident discussed with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		cannula removed by radiology nurse and CWP careplan completed to evidence this.

		I15256		8/14/25		13:00		8/14/25		2X patients came to IPU radiology for RIG insertions. 
Both patients had recently been inpatients at the MRI and therefore high-risk as carriers for potential hospital acquired infections - this was not picked up prior to admission to The Christie, meaning these patients came into main IPU reception before being treated as positive				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Ross,  Emma		Finally approved		No Harm		No harm		8/14/25		Escalated to infection control, 1X Patient nurse in single bay, 1x patient nursed in IPU recovery next to a sink, with separate PPE trolley as per infection control advice. Datix completed for monitoring.
CPE screening question added into pre-assessment for nephrostomy and gastrostomy patients.

		I15257		8/14/25		09:09		8/14/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
#8/8 SABR
Beam timer fault during arc delivery resulting in last 1.7MUs of beam not being deliverable. 
2nd occurrence during course.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
Physics and engineers called and attended. 
B7 informed. 
Calendar amended, cGy remained as planned as only minor adjustment to MUs.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.

		I15236		8/14/25		03:20		8/14/25		Sample and form not signed. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15237		8/14/25		10:00		8/14/25		Surname on sample was spelt Goehlen instead of Goehler		email sent to reporter to ask why printed labels were not used		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/20/25		SNT sample, tried to call ward @ 10:23, line engaged.		all labelling of samples should be printed and not hand written

		I15243		8/14/25		12:15		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Machine faulted with a leaf movement error while patient was on the bed. Due to time elapsed since CBCT acquisition - +15 minutes - patient required rescan. Patient required reset up before re-image as they had moved due to increased pain while waiting for the error to be resolved. Additional imaging dose of 9.2mGy given.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Engineers contacted regarding fault. Band 7 contacted, explained the issue, reimage authorised. Apologised to patient for the delay, checked patient would be able to manage on the bed for a bit longer or if pain relief was required. Patient declined further pain relief. Patient re-set up. re-imaged, and treatment delivered.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.

		I15244		8/14/25		13:00		8/14/25		I am a new doctor working in the trust and sent an email to my consultant which included a patient letter. Prior to this I had been liaising with the Christie educational events team (the-christie.educationevents@nhs.net) and in error, CC'd them in to the email.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Psycho-Oncology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Lau,  Tiammoon		Finally approved		No Harm		No harm		8/14/25		The Christie educational events team responded immediately to advise they had noted it was a clearly a medical letter sent in error therefore deleted without opening. 
Datix submitted. 
Will reflect on incident.

		I15245		8/14/25		13:40		8/14/25		TSRT9 level 3 13hh SB13hh CF1c
Clearance not checked at set up
Gantry head (not touch guard) collided with step mid scan causing scan to terminate after 484/646 frames. Approximate dose of 7.5mGy
Additional scan required				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Birmingham,  Jennifer		Finally approved		No Harm		No harm		8/19/25		Contacted engineers who checked the machine was still okay to use clinically
Apologised to patient
Additional scan approved

		I15246		8/14/25		14:00		8/14/25		Temperature in medicine storage room exceeding 25 degrees - Radiotherapy Review Team office. Similar issue reported yesterday.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Waiting area				Network Services		Incident affecting Members of the public/visitors		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Fans on, windows open. Known risk. Awaiting up-date. Referred to the Temperature management of medicines in clinical areas policy for guidance.

		I15249		8/14/25		13:32		8/14/25		TSRT9
Delay in delivery of treatment beams, patient needed to pause treatment. Patient rested and reset up. 2d additional imaging acquired. Causation of delay beam positioning errors on Gantry 1.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Reset up, x4 additional 2d images acquired.

		I15286		8/14/25		14:30		8/15/25		R+D staff member snagged top of hand between a wheeled cage and a sharp corner. This caused a laceration of approximately 30mm in length.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Staff		No Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Worgan,  Howard		Finally approved		No Harm		No harm		8/21/25		Staff member approached nurse in OPD who kindly cleaned the wound and provided a plaster. 

Staff member has some minor swelling but has managed to continue light duties. Injury will be assessed again on Monday 18th August after it has had time to heal.

		I15269		8/14/25		21:40		8/15/25		Pt admitted from clinic in Outpatients at 16:32 and waited for a bed on AAU.
No beds was available for this patient and duty manager informed that bed managers are not sure when will be ready. After 18:00 no medical staff in OPD, only 1 nurse and 1 HCA. Patient very uncomfortable in stretcher bay, and at 21:00 duty manager informed that patient could be transferred to AACU. Patient escorted by staff nurse to AACU at 21:00 handover given to night staff. OPD staff nurse and HCA finished at 21:40		Communication   with patient flow team to make them aware of checking a patients location , staffing and acuity . Work is being done within CSSS on admissions and flow in how we can best manage and reduce admissions which will create extra capacity for a more efficient flow .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Bed managers informed at around 17:00 that there is going to be a long wait for the bed.
Duty manager was informed.
Received regular updates from Duty manager. 
Staff nurse and HCA cared for patient in OPD stretcher throughout the evening.		Unsure if Duty Manager escalated for additional nursing support to attend to OPD . Comfortable place to wait on a bed rather than a stretcher was not in place due to lack of capacity . This causes distress to the patient and limited support for staff staying late in an area with less support .

		I15251		8/14/25		09:00		8/14/25		Pt needs liquid pre-meds as unable to swallow tablets, prescribed as ward stock, alerted pharmacy on 2 different occasions that we didn't stock this as ward stock, got add on medication prescribed. Unfortunately only the Take home medications arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Nolan,  Russell		Finally approved		No Harm		No harm		8/29/25		Had to give the pre meds from patients Take home medication. Emailed team to ask them to change script. Extra medication to be sent to patient

		I15231		8/14/25		09:00		8/14/25		Patient was scheduled on iqemo for treatment at 1100, however on his appointment card he was given 0900.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Apologies given to pt for the miscommunication and delays in treatment.
A spare slot was found and the patient was then treated by a coordinating nurse.
Unable to scan pt blue card onto the system as he has handed it into the desk downstairs.

		I15226		8/14/25		02:00		8/14/25		Patient transferred from AAU 
Loose stools ongoing, previous admission in wythenshawe				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		CPE swab sent
Escalated to duty manager 
unable to transfer to other ward as patient is an airway patient 
No side rooms available on ward

		I15228		8/14/25		05:00		8/14/25		Patient DA cycle held due to septic shower on the 11/8. Held for the 12/8 and both doses not given. IQemo signed for on the 12/8 when it was given 13/8 and 13/8 not signed for. Therefore pm cytarabine missed by myself. I didn't click on administration details and saw the 13/8 not signed for and assumed this was the day that was on hold as no handover that cytarabine was due in the evening. I hadn't realised and the patient themselves wasn't aware about his chemo running to full dose again.		The standard practice is to prescribe another dose on a separate order set on iQemo, to make up for a missed dose. This was done by the medical team and screened by pharmacy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Spoke with haem reg on call who wasn't concerned and stated that due to him missing a dose from it being held post septic shower we were having to add extra days therefore not worried about adding on one further dose. Said that we can start as normal 6am and 6pm with no problem to his cycle as this was now the increased dose again and not the reduced dose which was given previously.		Learning is around improved communication between teams.

		I15396		8/14/25		14:00		8/19/25		Student Nurse asked to help slide patient up the bed. Student helped roll patient and slide sheet placed under patient as per moving and handling policy. Student ineffectively manual handled patient causing injury to staff nurse.
After sliding the patient up the bed the student stated she hadn't done that before				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Near Miss		Clinical incident		Moving and Handling		Innapropriate patient handling- Other		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		I asked if she was okay and was comfortable. Which she stated "Yep" during the manover. Student nurse did not state she didn't know how to do any manual handling. I notice she was stood incorrectly so I double checked she was happy which again she said "yes". I talked her through what she should have been doing which she replied "I know". 
I kept advising on how she should be moving and handling, which she kept dismissing. 
Informed NiC.

		I15367		8/14/25		15:11		8/19/25		INCIDENT REPORTED BY MFT RESPONSE NEEDED BY 10/09/2025: The patient has not had any follow-up ovarian function suppression (OFS) appointments since 2020.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Reid,  Claire		Finally approved		No Harm		No harm		8/20/25		I discussed this with one of the advanced nurse practitioner and book the patient an appointment for Monday, 18th August 2025.

		I15329		8/14/25		16:00		8/18/25		TSRT9 Level 4 / 3j / CF1d / CF3c

Elekta engineer installed new HDR source into Theatre Flexitron during routine source change and service. They noticed that the new source was damaged (kinked cable). This was not communicated to the physics team when the machine was handed over for QC. The physics team noticed themselves and halted QC. Damaged source not safe for clinical use, removed and old source put back for this week.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		3J Handover of radiotherapy equipment after planned maintenance (including handover to other department such as diagnostic colleagues)		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Under advice from Elekta the damaged source was removed and the old source put back in for clinical use until a replacement new source arrives. QC completed, all passed. RAKR confirmed and concession issued to use the old source clinically this week.
New replacement source installed and after action review to be held to see if communication between manufacturer, engineers and physics.

		I15331		8/14/25		13:15		8/18/25		TSRT9
Confidence tone heard- no images appeared.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- proforma sent- additional dose confirmed- Logs provided
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(Delivered Dose) 0.5425314343428187- (Intended dose) 0.45210953 
0.0904219043428187 additional AirKerma (Extremity pair)

		I15296		8/14/25		01:00		8/15/25		Patient moved from AAU to BMRU due to bed escalation. Patient wanting to self discharge due to the environment, lack of windows, felt she had been moved to 'a dungeon' and wanted to see her family - no visitors allowed on BMRU due to radiation protection.		Information to be cascaded from patient flow team down to clinical areas .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Apology to patient, distressed as unable to have visitors due to radiation protection rules on BMRU.
When well enough patient went off the unit to spend time with family at Oak Rd. 
Moved to Ward 4 once bed available.
Escalated to management		Communication needs to be clearer when caring for a patient in an area which is of a different speciality including visitor restrictions which can be stressful to a patient .

		I15430		8/14/25		15:00		8/20/25		patient 1 - Ordercoms number 9318129 - Virology sample in biochemistry bag  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)		August Ambi/ WW newsletter about bags. staff emailed about different samples and bags.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI with a delay		Virology sample to be sent in red bag

		I15431		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318313, 9318317 - Microbiology sample in biochem bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15432		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318193 - Virology sample in biochem bag.   (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay.

		I15428		8/15/25		15:00		8/20/25		Patient 1 - Ordercoms number 9316942 - Microbiology sample in biochemistry bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with  a delay.

		I15518		8/15/25		14:00		8/22/25		Treatment was scheduled for 15 minutes but, chemotherapy infusion takes 2 hours not including pre-assessment, pre-medication and flushes in between treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Nurse in Charge changed the scheduled timing from 15 minutes to 180 minutes to reflect the realistic time frame.

		I15534		8/15/25		00:00		8/22/25		MRSA screening swabs rejected due to the sample label being incorrectly/poorly printed
there are insufficient, readable patient identifiers on the sample. Not observed by ward 2 when admitted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC charge ward 2 informed and repeat samples requested.

		I15489		8/15/25		18:00		8/21/25		Controlled drug stock of Fentanyl/Bupivacaine 5mcg epidural bags that were quarantined stock, had been risk assessed and passed for use to 1 specific patient only over the weekend.
This item had been administered on the ward to a different patient.
Stock should have been removed from the ward.
Stock shouldn't have been administered.		Was added to huddle, and all trained staff reminded of importance of correct use of medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Informed the nurse in charge and checked the CD register and cupboard to confirm the outcome.
E-mailed management and pharmacist who was dealing with this enquiry.

		I15297		8/15/25		19:30		8/15/25		TSRT9
Patient scanned on incorrect neck rest
Additional imaging dose 0.7mgy, 1st occurrence.		Discussion with staff around both radiographers verbalising and checking the equipment on the couch against site-set up for each patient.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Gregory,  Rachel		Finally approved		No Harm		No harm		8/27/25		Noted on image review due to setup rotations. 
Patient resetup on correct immobilisation. rescan authorised.		The importance of both radiographers checking equipment on treatment couch against Site Set Up and being vigilant when setting up the treatment couch.

		I15298		8/15/25		21:30		8/15/25		Pt required 1 unit blood transfusing. Transfusion arrived on ward. Pre transfusion checks completed incorrectly. Second checker failed to tick box stating that the product was confirmed to be RBC. Therefore the system would not allow us to sign for or administer the transfusion. Due to this issue the bloods was not given within half and hour and therefore had to be tele tracked back to labs and wasted.		Learning identified by the staff members at the time of the incident.
Incident discussed with the nurses involved 
Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		User error		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		Failure to complete checks correctly identified.
Labs and duty manager notified. 
RBC tele tracked back to pathology.
New unit requested.		The importance of completing all the first/second checks

		I15299		8/15/25		20:40		8/16/25		At approximately 21:00, I was informed by staff from previous shift who was on the ward completing notes that patient had an unwitnessed fall, patient was found on the floor by same staff. Patient reported to have slipped complaining about IV connections and socket being too far to reach. Patient had been assisted to bed with assistance of staff.		All appropriate actions taken post fall, no obvious injuries, no further actions necessary		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Patient assessed, denied hitting her head, repeating that she's fine and was a small incident, denied any pain, nil physical injury noted. Observations completed, NEWS- 2, CBG-5, GCS-15/15, doctor on call informed, reviewed and neuro obs continued as per protocol, nil concerns with GCS. Non slip socks given to patient, extension provided to aid IV pump connecting and disconnecting when patient needs to mobilise, call bell placed within reach and patient encouraged to seek assistance. Falls incident and Moving and Handling care plan completed. Plan is to inform next of kin about slip in the morning, patient in agreement.		None identified

		I15300		8/15/25		21:30		8/16/25		patient fell to the floor while attempting to go the toilet .staff was attending to another patient at that time . emergency buzzer was pulled for immediate assistance. patient was assessed; no apparent injuries noted. observations stable		Good practice fed back to Ward Manager on AAU. Need to complete CWP falls incident form highlighted.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		*assisted patient, checked environment 
*checked consciousness, airway, breathing, circulation
*inspected for physical injuries( no injuries noted)
* family informed 
* assisted back to bed , provided call bell 
*escalated to NIC and medical team		Findings of review demonstrate good care from staff involved. 
Patient's fall risk assessment is completed immediately on admission and repeated post fall. 
Patient is identified as a falls risk and has a lying and standing blood pressure taken on admission. Patient is mobile with supervision and does not have a cognitive deficit. The patients footwear is deemed safe. 
Nursing staff follow care of an inpatient following a fall.
The patients A-E is assessed by nursing staff immediately post fall. Observations are taken. No injuries are sustained. Patient is alert orientated and able to communicate (and is able to use call bell going forwards). Patient does not hit head and is not on anticoagulation (therefore doesn't require CT head). Patient has a medical review within 12 hours, the patient isn't harmed and no medical intervention relating to the fall is required. NOK are informed. Patient is referred to physiotherapy. 

*Falls incident CWP form not completed*

		I15302		8/15/25		21:00		8/16/25		Pt admitted to AAU. 

Normally takes deltaparin 18000 units @ night for a PORT associated thrombus.

Pt missed evening dose as prescribed on EPMA as an 0800am medication. However, pt explained to nurse looking after patient that she normally takes it in the evening. She was happy to administer it herself and sign the pt self administration forms as this is what she has done previously.

Night nurse did not ?this with medics just stated that it was not due now and was due in am.		Clinical based educator to feed back issues highlighted and learning to nursing staff involved in this incident
Avoiding omitted medications poster in treatment room on AAU		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Delay (late, but before time dose should have been given)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		D/w medics in am if patient can have in the evening because pt routinely takes in evening and wanted to stick to this time as she said she does not forget it then.

Medics advised too risky to leave until evening as pt would essentially miss a dose. Given this am as pxd and pt wants to move each dose further back in the day.

Concerns that nurse did not listen to pt and challenge dosage time with medics.		No documentation from nurse/s looking after patient regarding missed medication or issue with prescription 

Concern raised by reporter that nursing staff didn't listen to patient and didn't highlight prescription issue with medical team 

As per Avoiding omitted medication Algorithm (Doc no: P-POST-06/Version 3) omission of Anticoagulation must not be more than 12 hours. The drug was available (patient had her own) and the reporter states the patient communicated wanting to take it (and happy to sign self administration form) therefore ?nurse lack of understanding in 1. time critical aspect of anticoagulation 2. responsibility to query prescription charts and listen to patients

Patient being cared for by two different nursing staff due to moving into a side room this shift may have contributed? 

Senior nursing staff communicate with medical team in the morning, acknowledging risk of dose being missed. Action taken to ensure safe administration timing. No harm to patient.

		I15309		8/15/25		14:10		8/16/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed and patient on IV abx as per EPMA.		consideration of sepsis and bloods were taken.  
patient according to the incident was already on anti biotics.
full screen was completed on the patient following his News Score of 6 based on resps all other observations were within range.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Walker,  Amy		Finally approved		No Harm		No harm		8/20/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed.

		I15318		8/15/25		17:25		8/17/25		Patient had 1 unit RBC over 1 hour instead of 2 hours		Staff involved to be accessed in Pumps. Staff to give blood products according to transfusion policy.
Transfusion practitioner 27.08.2025 - this incident is externally reportable to SHOT and SaBRE. reported today, reference number 2025/008/027/HV3/002. A brief report will be submitted to SHOT and SaBRE.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Jackson,  Sharon		Finally approved		No Harm		No harm		8/27/25		Explained to patient the situation and apologies given
Medical team informed and asked for patient to stay for observation for 1 hour in case of overload		Staff to give blood products according to prescription

		I15319		8/15/25		19:00		8/18/25		admission from ambi, LEAM ALLO DAY+3, not admitted into hepa room, and still not in hepa room at present.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Brennan,  Naomi		Finally approved		No Harm		No harm		8/21/25		handed over to day team needs hepa room asap, however still not moved when back on next shift.

		I15320		8/15/25		20:00		8/18/25		Patient shouting aggressively at staff on several occasions 15/08/25 and 16/08/25. Adversely impacting care to other patients. Patient tells staff they took a video of nurses.		-Discussion with patient. 
-Explained zero tolerance policy at the hospital for such behaviours.
-Explained policy of no photographs/filming of staff on the wards.
-Provided Code of conduct for patients from violence and aggression policy
-Explained how controlled drugs are dispensed/administered/recorded so patient aware we know what is given and when
-Patient apologised. Informed me they were embarrassed of their behaviour and will not happen again.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Abuse to staff from patient		Verbal		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		RN on ward attempted to de-escalate, informed duty manager overnight who attended and also tried to de-escalate. 
Plan for medications to be given on CWP by medical team, staff following this but patient claiming medications not administered - 2 RNs witnessed and signed for the medication. 
Support offered to staff members involved, reported not wanting to come back to work after these incidents.

		I15321		8/15/25		06:00		8/18/25		Brachytherapy unit utilised for medical outliers due to bed escalation. Internal pressure doors in PDR rooms were half closed by night staff who were unfamiliar to unit. Posed risk to patient as one door was not connected to battery - would have been difficult to open this door in an emergency/fit a crash trolley in the room.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Non-medical		User error		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/18/25		Escalated to brachytherapy staff - managed to fully open the doors manually despite controls not working.
Signage placed over the door controls to prevent this happening again.

		I15322		8/15/25		20:00		8/18/25		Staffing - Lone RN on BMRU - breach of policy		Risk assessed as appropriate in a challenging situation . DM looked at all possible skill mix and changes but due to acuity of the whole hospital , this was not achieved . It felt that although not ideal it was the saftest option with regular support from duty manager to check in .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Security incident		Site security		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Staffing plan on day shift for twilight RN then practitioner to support after the twilight.
Twilight called in sick.
Escalated to duty manager for support, not possible to move a HCA from W4 as 1 on the floor.
Day RN stayed until patients assessed and RN shown around unit, re-escalated at 20.30 - DM looking for staff to support.
WM and lead nurse updated.		Unable to cover staff  sickness . Unit risk assessed as appropriate and patients were self caring . Support given regularly .

		I15335		8/15/25		08:27		8/18/25		TSRT9
During 2D KV acquisition - Confidence tone heard but no image appeared in timeline - additional dose received.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- Logs provided- additional dose delivered (Head normal pair)
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(Delivered dose) 2.77472210631842 - (Expected Dose) 2.558708977098342= 0.216013129220078  additional dose (Head Normal)

		I15340		8/15/25		14:00		8/18/25		Patient due to attend for chemotherapy Friday 15/08, C3 D4 mifamurtide. Appears to have been some confusion around plan and chemotherapy was supplied by aseptics but patient did not receive and was wasted. 
No notes on CWP but after discussing with clinical colleagues. Patient was not well and not to go ahead on Friday, chemotherapy was taken off hold for Mon C3 D8. Aseptics made and delivered Fridays dose despite not being taken off hold.		To get clear information from ward whether treatment is needed or not.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Turner,  Aaron		Finally approved		No Harm		No harm		8/20/25		When alerted Friday approx 1645 by aseptics, tried to contact Ambi but unable to get through on phone. Chemo dose left in aseptics, expired Friday approx 7pm.		To inform staff to double check all dates of off hold so treatments are not made, if not needed

		I15391		8/15/25		15:00		8/19/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT acquired, image unable to reconstruct. Contacted engineers, attempted to manually reconstruct image but again failed. 
Additional scan required total additional image dose approximately 0.8mGy.		Unable to manually reconstruct. Patient off bed, rebooted XVI PC & x2 test scans performed, both reconstructed correctly.

Returned clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/21/25		Engineers investigated issue
Test scan acquired
additional scan acquired		Image Gear error following XVI scan completion.

		I15277		8/15/25		11:30		8/15/25		When changing rates on desensitised paclitaxel I noticed that I had calculated the rates incorrectly. I had calculated the rates for a 1 hour bag instead of a 3 hour bag.		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		8/22/25		Rates amended and apologies given to patient. Fortunately patient feeling well with no issues to report. Documented on CWP		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.

		I15287		8/15/25		13:30		8/15/25		showing a staff member how to use the new closed system equipment.

at the end of reconstituting 200mg pembro , staff member noticed we had used a 100ml bag when prescription stated 50ml bag.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Waste		Avoidable waste of medication		Johnson,  Rhona		Finally approved		No Harm		No harm		8/18/25		unable to find another pembrolizumab 200mg in 100ml for today.

had to dispose of this in sharps bin.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.

		I15289		8/15/25		09:15		8/15/25		Extravasation of anaesthetics, level of anaesthesia lightened. Patient doesn't complain of awareness.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		TIVA set reconnected to a existing second cannula. Patient anaesthesia deepened. Tissued cannula removed.  Dressing applied. Another cannula inserted to the dorsum of hand, flushed and dressed.
Staff in recovery and on the ward informed. 
Patient checked again by anaesthetist 4 hours later. No redness or swelling observed. Slight pain in the area of extravasation.

		I15291		8/15/25		10:00		8/15/25		SW, 65/F for WLE abdomen and SNB both axilla
Last water taken at 7:15 am ( unsure how much)
came to theatre at 10:00 am 
After inserting LMA, patient regurgitated ( water plus bile)
Immediately given head down, suction used
LMA taken out and immediately intubated
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed about incident -no questions				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		mmediately given head down, suction used
LMA taken out and immediately intubated
No water around cords
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed
Asked to go to A and E if develops any resp symtoms over the weekend

		I15293		8/15/25		14:05		8/15/25		patient had an extravasation, there was swelling to the right hand where the treatment had leaked		Correct flowchart followed post extravasation. Hydrocortisone cream applied to site. Medical imaging completed. Correct advise given to patient on discharge which was to use a heat pack for 20minutes 4x a day and contact the hotline if site worsens. Nurse in charge followed up patient the day after as per policy, patient reported that swelling has gone down, no pain and redness. Documented patient is using hydrocortisone cream at home, this has been prescribed however not signed for		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 
extravasation protocol started.
cannula removed.
 arm elevated heat pack given
 hyrdrocortisone cream applied		A reminder to sign for any antidotes used for an extravasation to be fed back to reported

		I15294		8/15/25		18:50		8/15/25		Patient was transferred to ward 10 from CCU, when checking the skin on arrival to the ward a skin tear was located on right buttock that CCU had not noticed.		On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 
Clean the area in the shower
Apply Mediderma Pro Barrier Ointment.
Medical illustration photo today.
No follow up required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		Done datix, will get medical illustrations done on monday and Nurse written on skin bundle the findings. 
TVN review 18/08/2025
Reviewed the patient with S/N following a datix reported as an unstageable pressure ulcer to her right buttocks.

On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 

Clean the area in the shower

Apply Mediderma Pro Barrier Ointment.

Medical illustration photo today.

No follow up required.

		I15295		8/15/25		12:45		8/15/25		Patient was handed over from AACU on IV Taz. Antibitoitic was given at 03:30 last night so due to be given 10:30-11:30 this morning. Patient was brought over at approx 12:00. I did not take handover of the patient another nurse kindly did on the ward. But she failed to mention to me that the abx was to be given straight away as staff did not do it before being moved.		Ward manager have reiterated the importance of giving key meds before transfer		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in administering prescribed antibiotics		Clarke,  Catherine		Finally approved		No Harm		No harm		8/27/25		I checked EPMA and administered as soon as I noticed (12:45) and escalated straight away to NIC. Escalated to medical staff as well and repeat observations done on patient.		Internal enviro - Failure to follow clinical procedure by administering Abx at the correct time. Communication breakdown at AACU>W15 handover, and due to multiple handovers AACU>W15 NIC>Ward 15 named nurse.
Organisation - Culture of giving meds before t/f overlooked/not known or communicated. Poor handover between depts. Confusion from 'planned time' and administration time' on EPMA.
Person - AACU nurse didn't give Abx or handover appropriately. On W15, the named nurse didn't take the handover and relied on their W15 colleague to pass it on which also took time. 
Tasks - Is the work of transferring a patient when key meds are due practical? Multiple things happening at once = overload.
Tools & Tech - EPMA's 2 times to give meds also contributed to the confusion. 

A no harm incident. The patient had already received the first dose of Abx. Had the Pt have been in scan, he'd have missed them also.

		I15282		8/15/25		11:00		8/15/25		Disposal of a number of bed mattresses and delays in mattress replacement has impacted on the availability of bed mattresses in the bed store and today this is affecting the provision of mattresses to Surgical Theatre and Surgical Ward in particular. Currently no bed mattresses available in bed store.		more mattresses ordered		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Clinical Technical Support Group (Engineering)				Network Services		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Redikin,  Jacqueline		Finally approved		No Harm		No harm		8/18/25		Have escalated within Clinical Engineering Management. Have followed up on the replacement of the mattresses disposed of and their replacement. Have requested additional replacement mattresses be ordered for the Bed Store, along with additional spares.  Have advised Porters Manager regards the situation and that we are now reliant upon prompt processing, turnaround, and delivery of beds/mattresses that are no longer required by the Wards to help meet demand.		none

		I15283		8/15/25		13:15		8/15/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 25.5 degrees due to hot weather climate currently. This is the third episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Policy adhered to and cooling measures implemented. Fans are on in the room and windows are open. Will continue to complete daily monitoring checks as per Trust Policy.

		I15284		8/15/25		14:00		8/15/25		TSRT9/ Level 4/ 10J/ SB 13f 13i / MoD 13JJ/ CF1d
Patient alerted treating rads that they left their denture in for their final treatment, however upon investigation the PTP sheet stated N/A to dentures. Confirmed with patient that they hadn't worn them for any other treatment, for their CT or MR scans.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		10J Documentation of instructions/information		Redfern,  Matthew		Finally approved		No Harm		No harm		8/19/25		Confirmed with patient these details, escalated to 7

Spoken to Pre-treatment superintendent team- inconsistency of documentation between scans. Feedback to Radiographers given.		Feedback given to pre-tx team and Superintendent disseminated information

		I15265		8/15/25		02:10		8/15/25		unwitnessed fall or slip reported by patient and patient on front bed
was trying to reach something in table, urine bottle 
other patient buzzed , while staff approached patient he was sitting on the bed and pants down , bed wet				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		helped change clothing as patient was not having his pants  and bedding changed,
obs taken , lying  standing was not possible at that point as patient wanted to sleep
doctor alerted and reviewed patient, no concerns raised

		I15273		8/15/25		08:00		8/15/25		Patient admitted 01/08/2025
?MSCC / using frame to mobilise (mobility compromised).
On admission: VTE care plan recorded by medics as decreased mobility /  'prophylaxis would be suffiicient' / Not prescribed, awaiting senior review. 
On admission medical review, plan states 'senior review ? on dalteparin for thromboprophylaxis as BP ranges from 200 - 220. 

Board round 15/08/25 CTPA - PE confirmed. Realised no thromboprophylaxis prescribed or given for full 2 weeks of admission.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Pearson,  Angela		Learning response required		Moderate Harm						Medical management of PE


15/08 - When allocating the incident. Clin-onc Breast patient. Predominantly reviewed by JOF's but also ST3's. All of whom overlooked prescribing VTE Prophylaxis.

		I15473		8/15/25		00:00		8/21/25		The referral for potential trial patient was sent on 21/07/25.  PI was contacted by the local site (referring hospital) on the 12/8/25. PI chased up at this time and realised the referral had been lost in the system.  Patient was then seen in our new patient clinic on 14/8/25 however the delay in seeing this patient has   resulted in the patient being ineligible for a trial as they have timed out.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Medical Oncology / Melanoma (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						Patient  was informed.

		I15523		8/15/25		18:00		8/22/25		Several interactions with the patient occurred over a few days with different members of staff whereby the patient had angry outbursts and upset those members of staff. Her husband also demonstrated aggressive behaviour.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Davies,  Julie		Incident being managed locally		Low Harm						Patient was unwilling to engage in order to resolve the conflict, but kept expressing her dissatisfaction.

		I15290		8/15/25		10:30		8/15/25		Pt came to outreach site for treatment, he brought up a previous incident that occurred on the 2nd July. He expressed that he wasn't happy, I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy)		Manager to ring patient and remind him that it is unacceptable to verbally abuse staff and if he has any issues with the staff or the processes he can call management or PALS to make a complaint.
It is important to listen to the patient and hear his point of view but the patient will be reminded of zero tolerance to this reported behaviour.
A manager will talk to patient and staff and hear both sides and try and resolve this issue,		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/18/25		I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy) he said he just reacted to the way that he had been treated. I explained that if he was late for bloods again it might be best if he wasn't prepared to wait then to have his bloods taken at Chisties main site. He said that I was punishing him again, I explained that that was not the case. He told me he didn't want to talk to me and to go away. Team and managers emailed		Patient has never been physically aggressive but his verbal abuse has been reported to have upset some staff members.
Staff have been told to remain calm and re-iterate the same processes to the patient. 
If he arrives late staff have to keep up with appointment times therefore will have to move on to the next patient - whether that is taking bloods or treating him. 
Staff are to document any further upsetting interactions and escalate to management so we can deal with it swiftly.

		I15301		8/15/25		23:00		8/16/25		Patient deteriorated overnight with worsening SOB/Dyspnoea - for full escalation 
Progressive hypoxia on 5L Nasal Specs - SpO2 92% on 5L O2 and worsening dyspnoea 
Patient reports sat on bed struggling to breathe for most of night 
Whilst no overall NEWS trigger (NEWS 2-4)- worsening hypoxia should have caused concern and been escalated to medical team. In addition oxygen was not increased beyond 5L
Not recognised and escalated until NEWS 8 @ 7 am
On review at 7am - SpO2 85%, RR 30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Bostock,  Louise		Learning response required		Low Harm						Clincial management per CWP

		I15317		8/15/25		12:00		8/17/25		Patient had  Gemcitabine. Line flushed with Normal Saline. Few seconds after starting flush complained with mild pain and swelling around cannula. Stopped immediately.
Treated as extravasation.
Blue canula and had 3 attempts.		Staff followed extravasation policy. Update staff on extravasation being the topic of the month and CPF will be doing tea and talk sessions about this topic		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Chemical		Martinspitacas,  Irina		Finally approved		Low Harm		No harm		8/26/25		Bled back (around 1 ml)
Removed cannula
Draw a line around the area affected
applied heat pack
and hydrocortisone cream. Elevated the limb
Reviewed by medical team
Medical photography
Pain and swelling disappeared few minutes after
Cannulated on right arm where continued with treatment Carboplatin without any signs of extravasation		Staff followed extravasation policy. Few minutes after intervention swelling disappeared and no pain. Patient returned for day 8 and skin his normal colour, no swelling or pain

		I15324		8/15/25		17:36		8/18/25		C.diff positive, toxin positive 15/8/25. Hotline phone call from patient 14/8/25. Admitted to AACU for review 15/8/25. Previous discharge from ward 8/8/25, within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/22/25		Medical team aware. Reported to HCAI DCS. 72  hour review requested.
WM and PIC meeting 19/08/25 to discuss

		I15281		8/15/25		11:00		8/15/25		Incident difficult to report with current system as fields do not align to HTA 
Issues found at audit in the completion of MCRC Biobank consent with patients. This was both by Biobank staff and by consent assured consultants.  This resulted in the changing of mandatory fields embedded in the consent form such as Sample use in animal research (BC01310 consent only, BC01324 T1 Blood). 2 cases where samples use in overseas projects is removed (BC01397 + BC01399) fresh tissue for a CRUK MI project.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hunt,  Basia		Incident being managed locally		No Harm						Samples collected and banked for HMB from a consent form that has been amended to "no animal research" to be disposed. Samples collected after T1 when future samples declined, will be disposed. Samples collected and used fresh may be kept but researcher informed that downstream work can only be conducted in the UK. LIMS system updated to reflect issues with acquired consent.

		I15288		8/15/25		10:32		8/15/25		During the imaging of a patient, the PET-CT scanner experienced an issue, causing the examination to stop. Fortunately, the patient's scan was nearly completed. However, the next patient had already received their injection and was waiting for their scan.		Incident reported to manufacturer. Subsequent investigation identified fault with the scanner couch which has now been fixed.
Patient dose assessment completed and circulated to relevant staff		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Nuclear Medicine Offices / Nuclear Medicine - diagnosis, inc PETCT		The Christie NHS Foundation Trust		Network Services		Incident affecting Patient		Near Miss		Clinical incident		Images for diagnosis		Delay/ failure		Harris,  Andy		Incident being managed locally		No Harm		No harm				After the error, there was a prompt to restart the scanner. We attempted to restart it, but then another prompt instructed us to perform a complete shutdown. Unfortunately, we lost power to the gantry. We completed a full shutdown and restarted the scanner, but the gantry still had no power.

We logged the problem with Siemens and sought assistance from the physics team to restart the gantry. Additionally, we consulted the duty radiologist regarding the recommended uptake time, after which we could still scan the patient. We were advised not to scan the patient after ninety minutes. 
We explained the situation to the patient, who was very understanding and agreed to be rebooked for the following Monday.		Unintended radiation exposure caused by equipment fault.
The incident was managed appropriately at the time.

		I15360		8/15/25		13:30		8/19/25		TSRT9
Patient's scan sheet recorded Dentures N/A - no denture pot throughout treatment and pt never had any in, but on leaving the room after her final fraction she said she had left her denture in that day and was worried about the impact. Staff were unaware she ever had one and scan sheet didn't reflect her ever having it at pre-treat either, however MR Safety form states 'Dentures - Yes'.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Parry,  Catherine		Incident being managed locally		No Harm						Reassured patient, discussed with B7. Investigated further to see if pt's denture was ever noted at pre-treatment which it had been in the MR form, datix submitted

		I15268		8/15/25		01:01		8/15/25		results for group and screen released to cwp ---> section lab results ---->15-Aug-2025 01:01	Diamed Full Gp Abs				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on CWP		Jackson,  Sharon		Incident being managed locally		No Harm						pulled result from TDSYnergy and TDBB notified staff in house and ward to redact the result. 
called IT

		I15275		8/15/25		11:00		8/15/25		Patient was called yesterday evening and told that their blood was ready, from Liverpool as their blood had antibodies, and to attend this morning on Endocrine, added onto our TCI by bed managers. Once on the ward we checked CWP and the blood had not been issues or marked as ready for collection - we called the blood bank and was told by a lady that we needed to send a signed crossmatch form. Once the signed crossmatch form was sent I called back and spoke to the same lady who stated it would be				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by laboratory team		Stansfield,  Emma		Learning response required		No Harm						a 1.5hour minimum wait as the blood needed to be crossmatched - I asked what blood as I hadn't sent any samples, just a signed form and she explained that the blood sample sent on Wednesday would need to be crossmatched for the blood to be issued. Those blood samples were sent to Liverpool, so unsure how the crossmatch would have occurred. 2 hours later we called blood bank again and asked how long it would be and a gentleman explained it would be 5 minutes and the blood would be ready - no crossmatch had been done? Patient and relative very unhappy with this wait, especially as they had to travel far to get in and was expecting it to be ready immediately

		I15617		8/15/25		08:00		8/26/25		Ordercoms number 9318847 - Microbiology sample in biochem bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay at it was in the wrong bag.

		I15619		8/15/25		12:00		8/26/25		Ordercoms number 9319251- Virology sample in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15620		8/15/25		12:00		8/26/25		Ordercoms number 9319511 - Incorrect swab sent for the test requested on the label.  MRSA swab sent for Virology PCR.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI so they could reject the sample from their end.

		I15622		8/15/25		15:00		8/26/25		Ordercoms number 9317831 -  Micro faeces sample received today with a duplicate barcode from the 14.08.25.  New tests orders require new numbers to be requested..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to Salford to see if they will process the sample with one of their own barcodes.

		I15623		8/15/25		12:00		8/26/25		Ordercoms number 9319359 - Microbiology sample received in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay as sample had been put in biochemistry pile due to being in the wrong bag.

		I15346		8/16/25		19:00		8/18/25		Patient attended Christies on 16/08/25 from Fairfield Hospital with MSCC for treat and return with HCA escort. On arrival, around 1400hr, hca escort was advised to contact transferring ward to book return transfer for 19;00hr, which she did. When patient was ready to return, Fairfield hospital said they were unable to book transport.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shanahan,  Claire		Incident being managed locally		No Harm						Tried to book NWAS but they said it was too late in the day to book it as it was Saturday. Tranport booked for the earliest time possible which was 10am thee following day. Duty manager and patient flow manager informed.
Patient had to stay overnight instead of being a day case.

		I15305		8/16/25		15:00		8/16/25		Patient to be admitted from Wythenshawe hospital on 17.08.25 - doesn't have christie hospital number temporary one created

Please ensure one permanent number is created

JFH - please redirect unsure why this has come to R&B?				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Foxley-Hine,  Julie		Incident being managed locally		No Harm						-Spoke to next on call - advised to contact IT oncall
-Spoke to IT oncall - who spoke to apps and explained they cant assist
-Checked Hive - no clear relevant documentation available on how to admit a patient
-No admin staff on duty
-Spoke to RN who was doing bank - digital nurse implementer - managed to create a temporary hospital number together - prior to transfer in the AM
-Informed ward & Dr who put the request in, patient is to be admitted to in the AM 17.08.25 (palatine) - of current temporary hospital number and the importance a permanent one needs creating and the temporary one needs removing
- informed bed manager of transfer

		I15307		8/16/25		17:18		8/16/25		Pt lives in a flat alone, has carers coming 4x a day coming to help him. Tells me that they are always in a rush and most of the days do not help him shower, or prepare the meals, he reports been trying to do it mostly himself. He has a daughter that is ''very busy and rushed off the feet most of the days''. He tells me that he feels supported. Pt's daughter did not express any concerns about the carers.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults		Allen,  Linda		Incident being managed locally		No Harm						Description continued-  Pt attended ORTC with dirty clothes on, smelling of body/urine odour, with slippers on wrong feet. Skin not fully checked as pt SOB on ORTC, a/w admission. When pt assisted to the toilet, sacrum and buttock skin area check completed as pt previously expressed that his district nurses were ''telling carers off'' about his back.
I have noted PU grade 3? on his buttocks, broken skin, redness, and bruises down his thighs. 
Concerns escalated to ACP on ORTC and nurse taking over. 
CWP anno completed. 
Safeguarding referral completed. 
TVN referral handed over
Pt has been assisted with 2h repositioning whilst on ORTC for pressure area maintenance.

		I15311		8/16/25		17:00		8/16/25		have presure ulcere cat 3.applied presure relieving dressing.tvn referral done		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Severe Harm		No harm		8/18/25		tvn referal,presure relieving dressing

TVN review 18/08/2024

Reviewed the patient with S/N on ward 2 to assess his pressure ulcers on the sacral/buttocks areas.He has multiple category 3 and category 2 pressure ulcers on the buttocks, which were developed from the moisture-associated skin damage. Wounds look granulating with various depths in different wounds. See the photograph for more clarity. Wound was not measured as he has multiple wounds and extensive wounds. Photo will give more accuracy than the measurement.

Patient tells me that he had this pressure damage for years and had been looked after by the district nurses. He lives alone at home.

Management plan 

Clean the area with Mediderm pro spray and wash

Apply Flaminal forte to all the pressure-damaged wounds

Apply mediderma Pro ointment into  the other area of moisture in the sacrum and buttocks

Apply allevyn sacral dressings.

Change the dresssing every other day.

Every two hours, turn, skin inspection and document on the SSKIN bundle.

Photo today and weekly until discharge.

The ward team has proactively already ordered an air suresse mattress and is ready to get he patient on.

TVN review weekly.		Nil investigation required as per governance. Datix to be closed.

		I15695		8/16/25		05:18		8/29/25		RBC unit ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Drgas,  Wiktoria		Incident being managed locally		No Harm						Discarded the unit.

		I15303		8/16/25		12:58		8/16/25		Patient had 27mls of treatment. Became very flushed, reported she felt very warm, lower back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/18/25		Treatment stopped. 100mgs of hydrocortisone and 10mgs of chlorphenamine given via PGD. 1g IV paracetamol given for back pain under PGD. Settle quickly. Observations stable throughout. Patient monitored for an hour. Safety netted and discharged.

		I15306		8/16/25		15:45		8/16/25		Family assisted to bathroom, when getting up from toilet with the door shut fell to floor- unwitnessed, head not hit				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Anderson,  Rebecca		Finally approved		Low Harm		No harm		8/18/25		medics aware, lying and standing repeated (negative for drop), observations recorded, blood glucose within range, referred to PT/OT

		I15312		8/16/25		17:00		8/16/25		Patient is for 2 units of blood but unable to send for blood because teletracking cannot find patient on its system. Have tried using Christie number, NHS number and patient name with no success.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Transfusion incident		Delay		Delay due to equipment		Boulton,  Sean		Finally approved		Low Harm		No harm		8/20/25		Escalated to duty manager. Duty porter informed, bloods obtained with the use of patient sticker label instead.

		I15635		8/16/25		11:00		8/27/25		While removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell onto my right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.


The radiator cover was not adequately secured after removal, resulting in it falling unexpectedly.

Injuries Sustained: Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed on the oncoming days.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		Domestic services (cleaning)		Moreland,  Helen		Incident being managed locally		Low Harm						Cold compress applied immediately.  I continued with tasks despite pain. No further medical treatment documented at the time of incident.

		I15369		8/16/25		11:00		8/19/25		During the process of removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Elliott,  Simon		Incident being managed locally		Low Harm						Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed over the following days.

 Cold compress applied immediately continued with tasks despite pain.

		I15310		8/16/25		18:10		8/16/25		Emergency laparotomy patient is ready to be transferred to CCU @15:25pm. Phoned thrice between 15:25 and 16:50pm .The nurse in charge is not willing to receive the patient without the doctor in the department. At 16:45 the doctor was doing an ART line and then he is gone to ward 11 to cannulate .
Personally walked to CCU and requested , Three nurses sitting at the nurses station with their mobile phones , the nurse in charge told that , it is not safe to receive the patient in ccu without doc		Originally unable to accept the patient as the OCCU reg was admitting an emergency medical patient and inserting arterial line 
However should have accepted surgical patient before leaving to assist with uss guided cannula on ward.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Bed not available		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Informed on call CCU consultant and duty manager. The duty manager contacted CCU in charge and the registrar. Finally transferred the patient @18:10pm

		I15313		8/16/25		17:00		8/16/25		Delay in starting transfusion due to unable to proceed when there was inadequate information on previous step and not able amend (?failed to tick the box for "information given to patient".
2nd already done but not able to proceed on CWP.		Appropriate actions once documentation error was identified		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay due to equipment		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Had to ask on-call doctor to re-prescribe the blood transfusion prescription.		To be more vigilant when completing CWP

		I15314		8/16/25		00:05		8/16/25		Left bay to speak to nurse in charge
All patients in bay 2 in bed and appeared to be sleeping
Nurse call bell from bed 8
Found patient Bed 6 sat  on floor by the ensuite toilet in bay 2
Had passed urine
Reports slipping in urine
Didn't hit head 
No obvious injury
No reports of pain		Care of an inpatient following a fall policy to be highlighted to ward - Moving, Handling and falls risk assessment needs to be completed post fall. Completion of falls incident form to also be highlighted		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Assisted back to bed
Observations recorded
ECG done
Blood glucose recorded
Asked medical staff to review


19/08 - Dates amended. Incident occured 16/08, reported 17/08. Author had put submitted date before the incident date, therefore corrupting the incident. AH		Prompt risk assessment is completed on admission. Patient is recognised as a fall risk (neurological deficit, fluctuating confusion, visually impaired). Enhanced observations are commenced (bag tag). 
Unfortunately when patients are sleeping, staff member bay tagging patient leaves area to speak with NIC, unwitnessed fall takes place in this time period. Human error of judgement to leave bay. 

Post falls care is partly followed - post fall actions missing to be fed back to ward. 

Nursing staff note on confusion care plan that relocation to near nursing station/more visible bed ideal but unable to accommodate from bed management perspective

		I15315		8/16/25		18:00		8/17/25		Patient had an epidural cath removed at 16:30 and fragmin 5,000 unit was given at 1800.		reminder added to safety huddle about Dalteparin and the time scales between when we should omit/give		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		None, realised at handover. Observed patient closely.

		I15316		8/16/25		05:10		8/17/25		patient had an unwitnessed fall in the bathroom following opening bowels and experiencing loose stools patient stated she had not hit her head but had fell on her buttocks and was not in pain from anywhere				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		clinical observations and blood glucose taken and recorded, patient assisted to clean herself as bowels had opened following fall, asked patient if she was in any pain or had hit her head during the the fall which she denied,  patient assisted to stand and taken back to bed via wheelchair doctors informed and assessed patient

		I15304		8/16/25		12:39		8/16/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. On unit ACP - informed and Pt was reviewed.

		I15308		8/16/25		12:38		8/16/25		redness to face and hands 
slighty burning in hands				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		treatment stopped 
hydrocortisone 100mg
250ml bag bolus

		I15397		8/17/25		00:00		8/19/25		Hospital onset healthcare associated E coli bloodstream infection. Attributed to palatine ward. Admitted 30/7/25. Hickmann line inserted 30/7/25.		All action completed as expected by IPC.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/21/25		72 hr review to take place

		I15400		8/17/25		12:00		8/19/25		NOK upset as mum transferred from AAU to ward 4 with MH issues - anxiety +++.
Poor practice on ward 4 - differed to AAU
Drain bag on floor - Drain still in after 4 days
Numerous cannulation attempts - skin black and blue
Promised USS cannula but after 6 hours not done and told what do you expect at a weekend by SN.
Issues with dalteparin administration and patient refusing but she had not.
Patient expressed she wanted to die due to being on ward 4
Ward environment not suitable for MH need				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Williams,  Louisa		Incident being managed locally		Moderate Harm		Low harm				Apologised, spoke with family and met f2f on ward in the evening.
Sister on ward 4 informed of above and thy requested ward transfer.
I asked 3x times (2x 18/08 and 1x 19/08) for ward transfer due to patients +++anxiety - but told other priority patients and a consultant had asked for other patients from AAU to take priority.
Escalated to bed manager matron.
Requested psych-onc review by medic 19/08 and completed and they concurred would greatly benefit from ward transfer to area with less sensory overload.
Requested social work review and they replied they will aim to see 19/08 or later in the week with family present.

		I15572		8/17/25		13:30		8/26/25		Patient is a new AML patient. I am her CNS. When meeting  for the first time she mentioned when she was on Acute Assessment unit the wrong wristband had been put on her with someone elses details. Patient stated due to her being so unwell she didn't realise and the nursing staff had been scanning the wristband during her stay there.  friend came to visit and noted she had the wrong wristband on with someone else's patient details.		2nd incident in short space of time relating to incorrect wristband being put on during admission (occurring on AACU and AAU). Both incidents highlighted to ward management to highlight near miss incident to staff and ensure patient identification checks take place prior to putting wristband in situ		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Patient stated she spoke to staff member there who apologised. 
Patient stated she doesn't think that she was given the wrong medication but isn't sure as she was unwell when she arrived.
I explained what a Datix is and patient would like me to enter one. 
Patient isn't wanting to take it any further. 
Apologised for the error and explained this isn't christie standards and the datix will look into what went wrong and how we can stop this from happening to other patients.		Individual (person) - Human error during admission process when applying wristband. Verbal ID and allergy check not completed prior to putting wristband on.

		I15375		8/18/25		15:00		8/19/25		Patient attended for C6 D1 IV gemcitabine peripherally on 18/8/25.
Difficult cannulation- x2 attempts
Patient noted increased pain on infusion but did not report to staff.
Overnight, increased pain, swelling and erythema surrounding cannula site ? extravasation
Attended AACU via Hotline for review 19/8/25		Person who inserted cannula to be re-assessed on clinical skills.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Johnson,  Rhona		Finally approved		Low Harm		Low harm		9/1/25		Bloods
Medical Illustration
Heat packs (flow chart D)
Area Marked
Oral Clarithromycin
Team updated
Extravasation CWP form completed		Person who cannulated patient requires an update before continuing to practice due to being on long term sick- this will be completed promptly

		I15325		8/18/25		10:30		8/18/25		Pt attended BCTH at Dr Kershaws, Phlebotomist asked me to review port. Inserted 5 weeks ago. Pt mentioned that she had spoken to chemo nurses at Oldham and they said it was healing okay. However when I reviewed the incision site, the clotted blood had started to come away and you can visually see the PORT devise under the skin.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Procedure Team				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Hill,  Steve		Incident being managed locally		Low Harm						PORT not used for bloods today, I have rung IPU and they are going to review ASAP. Patient inform. PORT site slightly tender no obvious signs of infection. Area cleaned and dressing applied.

		I15416		8/18/25		09:00		8/20/25		A patient was given an outpatient appointment but the patient thought it was for the christie at Macclesfield satellite when it was actually for the the main christie hospital site. Patient attended at the appointment time at Macclesfield and became very distressed to find out they were in the wrong hospital. She had previous appointments at Macclesfield and assumed it would be there again, the patient had to walk out of the department as she became very emotional and anxious.		full apology was given to the patient, staff did everything to ensure the patient was seen.
this did cause some anxiety and stress to the patient.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Breach of policy		Breach of policy		Palfreyman,  Rebecca		Finally approved		Low Harm		Low harm		8/20/25		The receptionist was apologetic and sympathetic, then searched HIVE for the details of the consultants secretary and also searched for the outpatient number, and said if you leave now to get there they will have to see you as it wasn't clear and we can continue ringing but the person who had driven the patient and her mum began to say she wouldn't be able to drive their due to childcare reasons which upset the patient further. They were struggling to get through on the phone and another member of staff saw the patient was outside the department crying. The team managed to get through the secretary over the phone who confirmed that she would be seen as soon as she arrives at the christie and the person driving them agreed to take them there.		is there a way in which it can be clearly identified to patients, which Christie site the patient needs to attend, if they are going to be having appointments at differing sites.
could this possibly be different appointment card colours, to avoid stress and anxiety which happened in this instance

		I15447		8/18/25		15:45		8/20/25		C.diff PCR positive, toxin positive 18/8/25. Previous discharge from ward 4, 8TH July 2025. Within 84 days window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COIA (community onset – indeterminate association)		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15414		8/18/25		15:38		8/20/25		Stem cells harvested at Anthony Nolan donor collection centre on 18.08.25 - cells sent to The Christie for infusion to our patient due on 20.08.25. Received cells on 19.08.25 and additionally received email from the Anthony Nolan @11:43 on 19.08.25 stating that the microbiology culture bottle has flagged as positive - awaiting further detail.		To follow up with the result from the stem cell lab to confirm if cells are bacteria positive from our end.		The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Contamination		Contamination		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		19.08.25 D.I called the Consultant whom stated that the transplant needs to go ahead on 20.08.25 - and asked to be made aware of which organism has been isolated, once the further results are through, to treat the patient accordingly once this information is available. Email from Anthony Nolan also forwarded to Consultant. D.I. requested that CWP be updated to reflect this finding.
20.08.25 D.I. Informed the HTA as this is reportable, to note the Anthony Nolan has also reported this incident to the HTA on 19.08.25.
Stem cell transplant to be issued and infused into patient on 20.08.25 as planned with a non conforming product assessment completed.		All processes and procedures were followed appropriately.

		I15530		8/18/25		16:31		8/22/25		No MRSA screening done on admission. Lack of result not observed by ward 4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Harris,  Andy		Incident referred to DPSIG		No Harm		No harm				NIC contacted on ward 4 repeat swabs requested.

		I15323		8/18/25		01:00		8/18/25		Patient on MAP regimen, due continuous Dextrose 2.5% containing Potassium Chloride 0.2% (80mmol) in 3000ml Sodium Chloride 0.45% and Sodium Bicarbonate 8.4% until MXT level <0.2. Having IVF via CADD as inpatient, patient informed nursing staff when CADD was alarming (finished) however day staff did not replenish fluids and was picked up by night nurse 8 hours after it had finished.		Staff to handover about CADD pump treatment and IV fluids as part of bedside handover
Pharmacy to change the fluids/ prescription to inpatient when patient is admitted as inpatient instead of Ambulatory		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/31/25		Night team contacted on call reg + pharmacist to px IVF as MXT level 0.46 so still required. IVF administered at 02:00am.		To assure continuity of care to handover about CADD pumps and IV fluids as part of bedside handover. 
Pharmacy and medical team to change the prescription/ fluids  to inpatient when patient is admitted

		I15326		8/18/25		09:00		8/18/25		Patient attended endocrine dept for blood transfusion. Port needle in situ as finished dose of SACT yesterday in the community. On inspection no bung on port. Patient unable to remember if it was put on and had fallen off or if none was put on after flushing.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bostock,  Louise		Finally approved		No Harm		No harm		8/26/25		Contacted procedure team for advice. Advised to remove current needle, take cultures from the port with new needle and to seek advice from parent team whether port should be removed or covered with IV antibiotics. Due to this peripheral cannula sited as per plan to continue with treatment. 
NEWS taken, and scored 3 as BP 88/51. Messaged outreach and clin onc on call (parent team not in role on alertive). 
VBG, bloods and cultures also taken peripherally and from port. 
N/Saline 250mls given as per PGD. 
Did not give antibiotics until review by Dr as allergic penicillin and query over to give via port or peripherally.
Seen by clinonc reg, IV meropenem prescribed and given via port. 
NEWS then 0 as BP 114/58. Blood transfusion then to go ahead. Patient aware to call hotline at home if unwell. 

18/08 - All actions taken appropriate. Allocated to Patient Safety to feed back to the Community IV team

		I15343		8/18/25		12:00		8/18/25		patient attended appointment without cross match being done and had to come back.		Human error.
Understands the importance of checking all blood requests thoroughly.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		patient was contacted by senior staff and was briefed about what happened.

		I15344		8/18/25		16:58		8/18/25		sact reaction to carboplatin				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		emergency buzzer pulled,
hydrocortisone 100mg given 
second hydrocortisone given 100mg 
obs taken 
bm taken
metroclopimide given iv 
reviewed by dr

		I15345		8/18/25		09:30		8/18/25		TSRT9

Pt mould care was not in the treatment room. Found a mould care with no details on it, assumed to be the patients, checked with band 7 happy to proceed and assess XVI. Image was well matched so proceeded with treatment. Shortly after the patient specific mould care was found in the control area, so this pt had been treated on the wrong one.		Difficult to avoid this situation happening, as happened by chance with label falling off, in future, staff to check on all machines to attempt to locate missing mould care.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Gregory,  Rachel		Finally approved		No Harm		No harm		8/29/25		Ensured pt mould care was brought into treatment room and kept next to his mask. Removed mould care without any details from the treatment room. This has been stored in the control area and the machine will monitor if any patients are missing a mould care over the coming days.		Steps to take should this happen again - ask all machines to check for labelled mould care prior to the use of unlabelled mould care.

		I15347		8/18/25		18:45		8/18/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. OnCall Med Onc  and Outreach informed.

		I15348		8/18/25		12:00		8/18/25		Skin checked, c2 to sacrum.
Skin care given.		Message put across on the team group chat in regards to encouraging patients and family/relatives to help mobilise patients especially those with attachments or restricted movement. 
Staff have also been advised to risk assess and identify those who may need assistance mobilising but if in times of short staffing to please utilise family and relatives. 
There are many reasons why patients may not be mobilising and this may not just be physical but also emotional and psychological so it is important to complete regular check ins and document clearly if a patient does not want to mobilise.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Mullins,  Andrew		Finally approved		No Harm		No harm		8/28/25		Pt put on turns board.
Referral done to TVN.
Medical illustration done today.

TVN review 19/08/2025
Reviewed the patient with the named nurse to assess the skin damage on the sacral area. On assessment, she has moisture damage with skin breakdown two areas, one on the right inner natal cleft and another on the natal cleft. Both wounds have superficial slough in place. There is still evidence of moisture damage to the inner buttocks. She is nursed on the dynamic mattress with the pump on. The pump was bleeping, therefore advised to troubleshoot with the troubleshooting guide from the Hive or change the mattress pump.

Management plan

Clean with normal saline

Apply flaminal forte tot eh sloughy areas.

Apply Mediderma Pro ointment to the remaining moisture damage.

Please update the  Purpose-T		Patient was mobile however had bilateral nephrostomies in situ hence she was more reluctant to mobilise due to the attachments.  
Unsure how long it took for the category 2 pressure ulcers to develop however it is important to put the message across that the patients with attachments, for example nephrostomies in this case, encouragement and ASSISTANCE with mobilisation is vital. 
In times of short staffing, utilise family/ relatives to help mobilise the patient and educate the patient and families in regards to relieving pressure and preventing pressure damage.

		I15349		8/18/25		14:20		8/18/25		Treatment stopped. Hydrocortisone 200mg in total given. Non rebreathe mask 15L applied due to SpO2 drop. Loss of consciousness, came around after a few minutes. Crash call put out during this time. 250ml NaCl given stat. Adrenaline prepared due to face/tongue/lips, but CCOT advised to hold off. Decision made to not give rest of paclitaxel today due to reaction being severe and also  pt was very scared to have her carboplatin then after this.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped. Called for help. Hydrocortisone 200mg. 250ml NaCl STAT. Non rebreathe 15L O2. Emergency bell pressed, and crash team called.

		I15350		8/18/25		16:00		8/18/25		Patient having cycle 1 of BEP chemo. Infused 50 mls of etoposide when patient starting unwell, developed hot and cold flushed, felt nausea and skin flushed.		All appropriate actions taken when reaction was identified, patient reassured, regime continued the next day with hydrocortisone cover, SACT care plan updated with reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. piriton and hydrocortisone IV given. Observations done. Recovered from symptoms after few minutes. Seen and reviewed by SpR, chemo rechallenged at 50% rate and patient tolerated well.		None identified

		I15351		8/18/25		17:00		8/18/25		Patient admitted for cycle 1 of TIP chemo, after a few minutes of paclitaxel infusion, developed skin flushing, and felt very nauseous and generally unwell.		All appropriate actions taken once SACT reaction was identified, SACT continued on a slower rate and patient completed Day 1 without further issues, SACT care plan updated with SACT reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. Hydrocortisone given. Observations done. Ward doctor informed. Symptoms resolved after few minutes. Re-challenged infusion after medical review at a slower rate.		None identified

		I15352		8/18/25		23:45		8/19/25		The patient was for a blood transfusion overnight. The twilight nurse who received the blood product made an error in the pre transfusion check. The system would not then allow us to go back and rectify this nor go ahead with the transfusion. Blood product was already on the ward by this point. Blood product then had to be wasted as it had exceeded half an hour. Alerted duty manager and doctor. Informed patient.		Staff made aware of the incident and lesson learned as an example.
involve experienced staff to do the checks / in any doubt / concerns.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Praveen,  Seema		Finally approved		No Harm		No harm		8/29/25		Escalated to the doctor. 
Disposed of the blood product. 
Informed and apologised to the patient.		- involve experienced staff in case of doubts and queries
- always double check and then submit forms.
- making sure form is correctly completed and then submitted
- being aware of what can go wrong if forms not completed correctly.

		I15336		8/18/25		13:05		8/18/25		Patient was noted pre-operatively having wide spread psoriasis which was also noted in the anaesthetic room by myself during consent checks. Upon positing the patient to legs up it was noted that an area of psoriasis in the perineum had broken and blood was present at the time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Madden,  Sarah		Finally approved		No Harm		Low harm		8/18/25		the area was cleaned after surgery and I fully documented this on theatre man and the care plan as per the SOP. I also advised for recovery staff to apply barrier spray if appropriate and monitor the effected area. I also called medical illustration to attend as per the SOP and DATIX completed.

		I15337		8/18/25		12:05		8/18/25		TSRT9/l5/10J/ cf1c / mod 13g /sb 13i
Missing photos of patient arm position from RTP
Photos were not in site setup, images or other documents. 
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
no additional imaging required.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Ross,  Katie		Finally approved		No Harm		No harm		8/20/25		B7 informed that photos were missing. 
Alert put onto #2 to take photos of arm position for future #s.
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
Anno added in imaging note regarding pt position for #1. 
no additional imaging required. 
reminders to pre-treatment staff

		I15339		8/18/25		11:00		8/18/25		Dur C1D1 (Non-Trial) PNET 5 (Cisplatin) Alternating Regimens A and B (Cycle 1 of 8) Regimen A - Cisplatin, Lomustine and Vincristine today. 
Lomustine said dispenced however was not in pharmacy. Spoke to the tech who advised it as on a ward (where treatment was origenaly prescribed for but got defered to today). That ward no longer had the medication.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		9/1/25		Pharmacy was trying to re dispence the medication however was told about 3 hours later it needs to be a new prescription. They then said they will re dispence it now. This treatment was a long 7 hour treatment which caused delays and distress to the paitent.  

Pharmacy - medication was sent to W2 on the 21/07, which is when the patient was due to receive treatment (please check noted on iQemo). The meds should have been retrieved from there. If this was not possible, the prescription should have been represcribed, as they are chemotherapy meds. Transferred over to ORTC to investigate.

Ortc- nothing further to add from ORTC

		I15334		8/18/25		11:38		8/18/25		TSRT9 LEVEL 3 13CC
Unable to able to deliver G320_T90-RS3 beam due to BPEs on G2. Advised to repeat overshoot by MCR to deliver beam. Overshoot performed, however movement of table from T90 to T0 required  to avoid  gantry collision with patient. Additional images acquired due to table movement.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Additional images acquired as per protocol.

		I15330		8/18/25		12:30		8/18/25		tsrt9
During review of CBCT noted image mismatched, unable to match CBCT.
Radiographer checked SGRT surface.
Found used setup surface for Tangent pair instead of the Boost surface- isocentre co-ordinates very different.
Reset the patient up using correct SGRT surface and additional CBCT image done.  
*first incidence with additional imaging*
*additional dose of 1.7mgy given				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13C Patient data ID process		Thompson,  Aimi		Finally approved		No Harm		No harm		8/26/25		Band 7 called to review 1st CBCT. 
Patient reset up using correct SGRT surface.
Additional image authorised by Band 7.
*band 7 ensure boost is moved to top of surface guided software to ensure tangent pair selected first

		I15385		8/18/25		15:00		8/19/25		TSRT9/ L4/ 12F/cf 1a 1c / mod12f/ sb13i
CMA moves entered incorrectly into site set up at prep stage. 
Planned moves required for the bed to move out so '-' move but entered as '+'.  
Therefore, bed moved in during set-up moving to the wrong anatomical location. identified when checking isocentre position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Holt,  Daniel		Finally approved		No Harm		No harm		8/20/25		Radiographer escalated to Band 7 online.
Change of CMA moves and Independent check of moves carried out. Patient stayed on the bed.
Moved patient back to origin and re-sent the CMA moves. Bed moved to the correct anatomical location. 2d image confirmed position
Also noted skin render was also not present in the plan, this was exported from vsim and imported into the plan.
No additional imaging, but extended period of time for patient on bed.

		I15370		8/18/25		15:00		8/19/25		Handwritten request form through from outreach . Different name on form from the records on Care Flow, CWP and our lab system. - There is a reference to a marriage in notes so records at clinic need to be updated accordingly.  

RJ has confirmed this relates to SACT Macc team, not Outreach		After investigating this incident its noted that the patients new married name was not updated until the 18/8/25 at 12:09. The blood forms are printed and/or written out the day before to ensure smooth running of a busy service. 
This is a cross over of systems being updated with pt changes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		Samples were accepted and processed on this occasion with advice from the duty biochemist.

		I15358		8/18/25		16:00		8/19/25		Ward staff were given discharge envelope with important documents and a bag of essential equipment for discharge to give to a fast track patient when the ambulance arrived to take her home, envelope was given to patient but bag full of essential equipment was not. Noted that despine nursing annotations stating patient was discharged, the discharge planning section states patient not on track for discharge today so discharge checklist was not used.		All appropriate actions taken at the time of the incident. 
Nurse in charge communicated with patients NOK to collect remaining essential equipment  (catheter pack, catheter stand, bedpan and dressings). Fortunately patient home address nearby to the Christie hospital.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Discharge had already been delayed from 14:30 to 16:00 as no TTOs had been started by 11:20 on monday, the day of discharge despite being requested via alertive on the friday before. Ward staff had not made any attempt to contct family to rectify this. Advised ward staff to make contact with patients family to ensure essential equipment gets to the patient as soon as possibe.		Unfortunately, although staffed adequately on 18/8/2025 with 6 RN (on early) and 5 RN (on late) there was no band 6 senior cover rostered in as in charge. 
Utilise discharge checklist in the future and communicate effectively within the MDT team.

		I15362		8/18/25		15:00		8/19/25		When completing a chart QA it was picked up that the patient weighted more then 120kg . This was added during the moving and handling . Weight range 122 -126 kg . Patient has been using step to get onto the bed ( amount of times unknown ) PT on #11 . As they are above 120kg weight limit patient should have used another mode to transfer .				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		User error		Kirk,  David		Finally approved		No Harm		No harm		8/26/25		band 7 called - Ano added to detail not to use step for this patient due to weight .

		I15388		8/18/25		15:36		8/19/25		TSRT 9
Patient meant to be treated on KVue COUCH TOP however was treated on DOSE MAX for 1#				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Annotated the use of KVue couch top in NAV + on PLAN doc
Physics informed + escalated 
Awaiting response from clinician to accept dosimetric impact, update 20/8/25 17.22- Dr accepts

		I15452		8/18/25		17:53		8/20/25		Confidential email regarding an incident with a patient cc'd to an unintended recipient, with the same name as the intended recipient, in another trust.
Patient first name and christie number in the email but no surname.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Kimberley,  Jane		Finally approved		No Harm		No harm		8/28/25		On discovery of the error, email redacted and unintended recipient contacted and asked to delete the email.
Staff member reviewed their IG training

		I15382		8/18/25		15:00		8/19/25		Patient 1 - two ordercoms labels on one sample.  (This doesnt work as the analyser cannot read two barcodes on one sample.) Ordercoms number 9321894 - Christie profile and Immunoglobulins and electrophoresis, Ordercoms numer 9321895 -  Serum free light chains.		Staff informed to only put one label per sample. To add any extra requests via CWP		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/25/25		Error logged, booked in 9321894 and added the light chains onto this.  9321895 booked in as no sample received.		To only put a label per sample. Add requests through CWP

		I15435		8/18/25		11:00		8/20/25		Following attempts by mould room and pre-treatment staff to create a mask for the XRT treatment, pt attempted to roll off the bed which was raised above 4 feet above the ground.
Manager had to put his hand on  her shoulder to prevent harm. Pt shouted and continued to try to get off the bed, once bed was lowered the pt was allowed to get up and she left the room. Radiographer and Manager followed to ensure patient was safe. 
Pt pulled out pepper spray and threatened Manager security called.		Security called to support and diffuse the situation
Checking of CCTV angles- not able to capture the incident where the alleged pepper spray was held up to staff
Staff supported by R&Q Lead and department.
Statements taken from staff -all indicate that hands were placed on the shoulder in the mould room to ensure she was safe /prevent her from falling as the patient was on the bed, high  in the air  and trying to get off- danger of injury given height off floor if she had continued to try and get off. 
Advice taken re letters to other care providers and patient		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room		The Christie NHS Foundation Trust / Clinical Oncology / Central nervous system (Clinical Oncology)		Network Services		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Murphy,  Steven		Finally approved		No Harm		No harm		8/29/25		Security called, to help support with threat of pepper spray and they removed the patient and took her to PALS. 
Patient had transport waiting security are to ensure she gets to transport safely. 
Consultant informed of incident and RT Dept Manager made aware.		Staff acted in a manner to keep the patient safe given the challenging patient behaviour despite the staff best efforts to support her through the procedure

		I15436		8/18/25		12:10		8/20/25		TSRT9
Incorrect imaging preset for #1, scanned using a 'Y Head and Neck S10' preset, instead of 'Fast Head & Neck S10' as per protocol. Dose of 1.4mGy delivered, 0.7mGy additional dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		No immediate action taken as not picked up until #2, before xvi acquisition, present changed for #2 and for ongoing #s.

		I15701		8/18/25		15:41		8/29/25		The wrong document was uploaded to the patient's notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		McGillion,  Annemarie		Incident being managed locally		No Harm						I have contacted IT to remove.

		I15684		8/18/25		10:00		8/28/25		On Monday 18/08/2025, 3 of our MRI scanners stopped working with solely scanner 4 continuing to be operational. On Thursday 21/08/2025, scanner 4 also stopped working. Due to issues with the water flow system and temperature cooling systems linked to all 4 scanners. 

As a result, (at time of writing) 173 patient appointments were cancelled between Monday 18/08 and Thursday 28/08. At time of writing, all 4 scanners are now back available and operating.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Whelehan,  Sarah		Incident being managed locally		No Harm						Estates team working on cooling and water flow systems. Tickets raised with Siemens for engineer support. 
Record kept in a spreadsheet of every patient cancelled as a tracker.

		I15415		8/18/25		11:40		8/20/25		Sample not dated. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						Sample rejected new sample requested via phone.

		I15543		8/18/25		08:30		8/22/25		On the morning of Monday 18th August there was a crash call by CDS on the Short Stay CRF and the resus trolley was used.
At approx 18:00 I noted the trolley was not locked so I reminded the CDS Co-ordinator that it would need to be replenished by Tuesday morning 07:30 to accept CRF out-patients.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic first floor				Research and Innovation		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Lack/ unavailability of equipment/device		Jones,  Gemma		Incident being managed locally		No Harm						By Tuesday 19th August morning (08:30) the trolley was still not replenished and no-one had taken any action to rectify the issue.  I notified the CDS nurses.

		I15421		8/18/25		16:00		8/20/25		Patient attended Drop-in gastro clinic after having RIG placed on Thursday 14/8/25.
The patient was in a great deal of pain around the stoma site. She stated her pain was 8/10 and her mobility and comfort was severely limited due to pain. No signs of infection at stoma site. She was taking some pain relief but not high doses or frequently. She had come up from a clinic appointment where the ACP had also advised that they could prescribe further pain relief.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Gastrostomy clinic				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Other skin condition		Harris,  Andy		Rejected		No Harm						Sought advice from more experienced staff member for second opinion. Advised the patient that it was still very soon post procedure and pain is to be expected. We advised that she should try to optimise her pain relief and that she could come up to the drop-in again if she need reassurance. She will be due to come in IR drop-in for a RIG check within the next 10 days where it can be monitored further.

		I15328		8/18/25		12:00		8/18/25		Item - Thunderbeat - Handpiece - in use. During routine use during laparoscopic procedure, bottom jaw became detached from jaw hinge.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 8				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Madden,  Sarah		Incident being managed locally		No Harm						Jaw piece removed, retained and quarantined with rest of handpiece.
Abdomen checked for debris - none found, procedure continued as per plan.

		I15341		8/18/25		15:50		8/18/25		Patient scheduled for day case GA. Lives alone. Has a social friend collecting him from hospital and taking him home, however they are not staying overnight. 
It appears this was identified at pre-op 11th August where it was documented that patient "Lives in a 10th floor flat alone. Adequate support. Post op : Friends to collect and support post GA".
Due to this, patient has had an emergency bed requested and is staying in overnight. This should have been actioned at pre-op.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Shaw,  Andrea		Incident being managed locally		No Harm						Overnight bed booked. 
Informed patient he would need to stay in overnight. 
Awaiting bed to become available.

		I15342		8/18/25		14:00		8/18/25		Patient referred for bone marrow biopsy. No samples requested on the request form.
Procedure team co-ordinator contacted the trials team to ask what samples were needed
A trials nurse dropped off a trial sample bottle prior to the procedure, but did not provide guidance on what samples were needed.

Research team contacted again - ex 3019, The we were requested not to take trial sample,  blood tests just back which means patient not eligible, for standard treatment and different biopsies				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Non- conformity (R&D)		Non conformity		Pearson,  Sally		Incident being managed locally		No Harm						Asked the team to request  which bone marrow samples needed. Details of correct samples identified, 
Incident form. Highlighted to the research team that this situation must be prevented from happening in the future, wrong procedure very nearly occurred.
Wil request a meeting with the trial managers

		I15355		8/18/25		22:00		8/19/25		Pt prescribed 3L hydration fluids as part of MTX. When come to replenish the fluids we had None in stock. Checked other wards in hospital none available. Pt has been on these fluids for a week and no more have been ordered. Called on call pharmacist to see if i could get any but she said she wasn't sure where they would be kept if pharmacy stocked them. Spoke to resident DR who spoke with SPR about changing fluids.		I will have a direct conversation with manufacturers  to find out their plans.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Lowe,  Melanie		Incident being managed locally		No Harm		No harm				Dr changed fluids to 3xL bags and divided the potassium between the 3 bags.  Have put up first bag and handed over to the day staff. Have asked to order more with pharmacy.		The supply from manufacturer is unreliable. 
There is no communication in place from TCP stores outlining out of stock drugs apart of 'to follow' sheets which are delivered to wards with their stock supply.
 I will have a direct conversation with manufacturers  to find out their plans.

		I15443		8/18/25		00:00		8/20/25		Patient attended for Cycle 5 Day 1 treatment  on clinical trial.  Had bloods around 10:30 but results were delayed due to issue with biochemistry analysers. Patient requires to fast 2 hours before and 1 hour after taking the oral study drug. We contacted the biochemistry department just to given us an idea whether it will be available that day or not but they were not able to confirmed. Patient waited until 5 pm and we informed the study sponsor of the issue and had treatment the following day.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Wrathall,  Neil		Incident being managed locally		No Harm						Informed the study sponsor and patient updated regularly.

		I15371		8/19/25		11:00		8/19/25		Patient attended on 18/08/25 and had bloods obtained at 07:54am. Christie profile result still unavailable at 08:00am on 19/08/25.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Day unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						Discussed with lab staff at 08:15 on 19/08/25. Sample missed, sample to be ran. Result available at 09:36 on 19/08/25 over 24 hours after sample was obtained. Sodium reported as 158mmol/L.

Patient reviewed and christie profile repeated. Sodium reported as 139mmol/L.

		I15377		8/19/25		13:00		8/19/25		Bloods closer to home samples for 3 different patients.  Patient 1-Blood bottle tops had been removed and put back on the wrong bottle i.e Brown top on EDTA sample and visa versa,  Patient 2 Incorrect hospital number and Surname on request form and all samples,  Patient 3 Incorrect name on form and all samples.  All these samples had been bled by the same person and on the form it has as clinic/ward Christies AHMP.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Johnson,  Aishling		Incident being managed locally		No Harm						Error reported to Alison - BCTH.  Samples booked in and rejected in synergy.

		I15393		8/19/25		11:00		8/19/25		The procedure was delayed by approximately one hour as the endoscopist was attending a meeting and did not arrive until around 12:00 PM. The patient was anxious and waiting for their procedure.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Bayliss,  Abigail		Incident being managed locally		No Harm						The Endoscopy Manager contacted the endoscopist multiple times during this period. The endoscopist responded that he was in a meeting and would attend when able. 

The Endoscopy Manager kept the patient informed during the delay and offered an apology for the wait.

		I15394		8/19/25		17:00		8/19/25		unable to allocate a Patient on cycle 5 treatment for scalp cooling due to lack of equipment 
both scalp cooling machines in use
patient is a 4 hr total regime				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Lack/ unavailability of equipment/device		Aremia,  Laura		Incident being managed locally		No Harm						Patient informed and apologies provided
to reschedule patient to the day after as availability for scalp cooling

		I15398		8/19/25		14:15		8/19/25		Pt was supposed to be here in dept 39 for his XRT at 14.15 but as radiographers noticed he was running late asked the desk to chase up transport. I wasn't present at that time but was made aware of this when I came back from my break.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Hudson,  Scott		Incident being managed locally		No Harm						My colleague A. (CSW) told me that transport had been rebooked. Both her and S. (XRT receptionist) had contacted transport to rebook it and as well S. went to the transport desk with the pt' schedule asking the staff to rebook it. After a while I had received a phone call from the North West Ambulance Service saying that the transport that had been rebooked was the wrong type as it didn't matched the pt's mobility criteria, I've then forwarded that phone call to our transport department as I thought they would have been the best people the transport crew could speak to. 
After 10 mins I called the transport desk to double check what happened with the pt's transport vehicle and  they said that the colleague S who rebooked transport for today booked it with the wrong mobility for the pt and that, as it was already 16.00 I needed to call patient flow to rebook transport. I've called them and managed to rebook pt's transport.
I've then called the pt, introduced myself and my role, apologise and told him that another vehicle was booked for him, and to make sure he was ready to get picked up as transport might have come at anytime since it was made ready. 
Pt has arrived in the department around 18.00.

		I15680		8/19/25		15:00		8/28/25		TSRT9

Touchguard collision during XVI acquisition for Brain VMAT patient.

Clearance hadn't been checked prior to leaving treatment room (lateral +3.5) - gantry touchguard hit bed rail.

Additional dose to pt = 0.5mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/29/25		Escalated to B7 - additional image justified.

Bar moved to allow for gantry rotation.

Pt reimaged + treated correctly.

		I15378		8/19/25		14:10		8/19/25		Unit collected, error made by ward while documenting before transfusion and unit left in the ward over night and wasted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Mullins,  Andrew		Rejected		No Harm						Unit returned to the blood bank and discarded.

		I15392		8/19/25		14:00		8/19/25		TSRT9
After CSI patient was treated #15 realised the right pelivs alignment sticker on the vacbag had fallen off.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Booth,  Adam		Rejected		No Harm						Discussed with superintendent and agreed that since the patient was starting their phase 2 the next day which is treating brain only, there was no use of adding on a new sticker to the vacbag.

		I15598		8/19/25		14:43		8/26/25		tsrt9
Image prepped with incorrect patient orientation. Due to time elapsed to resolve patient moved requiring re-setup & reimage. +424.18uGy imaging dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Holt,  Daniel		Incident being managed locally		No Harm						Band 7 called. Changed orientation, reimage needed due to time elapsed and pt moved.

		I15454		8/19/25		08:00		8/20/25		Patient has been self administering medication, nurse over the weekend did not clarify the dose  when explaining the oral abx. Patient had been taking a half dose since Saturday. Patient spiked a temperature 19/08. Continued on oral abx due to potential trial, which the patient is no longer on as of 20/08. Patient should have had 500mg but had been taking 250mg		Added this incident to learning from incidents bulletin and shared with the ward staff to ensure always obtain a signed self administration form and always confirm medications and doses with the patients to avoid errors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Self administration		Dose or strength - wrong/unclear		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Patient cultured. 
Oral abx continued. 
Paracetamol given.

		I15525		8/19/25		09:00		8/22/25		No MRSA admission swabs completed. MRSA swabs taken at Pre-op.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		informed NIC in charge CCU to repeat MRSA swabbing

		I15527		8/19/25		11:00		8/22/25		In clinic (19.08.25), a pt was handed a PIS-ICF for a trial. I had handed the one of the copies we keep in our trolley to another RN to give to the patient in consultation room as I was busy with another patient. on 21.08.25, I called the patient to see if they had a chance to read the PIS-ICF regarding trial. During call they informed me that the PIS-ICF handed to them had a wet signature with another pt name. They agreed to bring that PIS-ICF on 26.08.25.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		Immediately after the patient informed me they had received another patient’s PIS-ICF, I requested that they return it at their next appointment (26/08/25). I informed the RN involved and my manager. To prevent recurrence, we will:
Check the signature pages of all PIS-ICFs before handing to patients
Print PIS-ICFs only as required, rather than storing in the trolley
Keep the trolley clear, with only items essential for the specific clinic

		I15389		8/19/25		14:50		8/19/25		Pt had received Epirubicin and Cyclophosphamide this morning. Treatment finished at 1200- pt was then on a cold cap cool down.
Pt then returned to the unit at 1445 as she felt dizzy.
The patient was sat on a chair near the nurses front desk where she reports she was feeling nauseas. Pt asked to get up to go to the toilet to vomit but looked faint so was then assisted to the floor.		Patient kept in the unit for about 5 hours of observation. She is alert, vitally stable.
No repeated fainting or vital instability. 

Safety netted with the hotline.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/20/25		Crash team called, IV access gained.
Full set of observations checked.
IV hydrocortisone and chlorphenamine administered.
IV fluids administered.
ECG performed.
Repeat obs checked.
To be seen by a Dr before discharge from the unit.

		I15390		8/19/25		13:30		8/19/25		Pt seen on 01/08/2025 at haematology tameside clinic with a request for 2/52 follow up to consent to chemo and commence treatment. Pt called on 19/08 to query follow up as hadn't heard anything. Outcome not actioned and follow up not made.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Read,  Chloe		Finally approved		No Harm		No harm		8/29/25		Identified new slot for patient to be booked in to, consultant agreed ok to come to that clinic. Informed scheduling team.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.

		I15374		8/19/25		12:30		8/19/25		Patient receiving 1U BTF, Cannula inserted on right ACF, 2 attempts at 09:20am, patient was receiving the transfusion for 2.5 hours when we noticed infiltration and slight swelling around the sight of the cannula, patient was well within herself and didn't mention any pain when asked, vital signs stable,				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Jackson,  Claire		Finally approved		No Harm		Low harm		8/19/25		Unable to aspirate, Cannula removed and resited , doctor informed, vital signs observed, medical illustration completed

		I15379		8/19/25		11:45		8/19/25		Patient was not given oral prep drink by the required time on the ward. Resulted in Pt not being able to be scanned in the AM list.		Issues raised by reporter to be shared across all nursing staff on AAU via newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Patient scan time had to be rearranged to a later time.		Unable to ascertain from nursing staff what factors contributed to the patient not receiving Gastrograffin before CT slot

Noted this is the second recent incident (for AAU) regarding CT prep being missed and affecting patient flow/resources in CT department - ward management to highlight issue to all staff on ward

		I15381		8/19/25		12:17		8/19/25		Janet Bogle- Cannula inserted on right hand using ANTT, checks were completed and cannula not causing any pain. Pre medications and half an hour flush administered as per IQemo. Cisplatin administered and with in 1 second janet stated it was stinging. Stopped the transfusion. slight bumb but have followed extrav guidance.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/28/25		Followed extra guidance for cisplatin- tried to draw back as much fluid as possible. Took cannula put and drew circle round the area affected. Elevated arm and heat place put on. No hydrocortisone cream needed as has already gone down and not caused any pain. Have put in the diary for band 6 to check up on her tomorrow. medical illustration has also taken picture for medical records.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.

		I15372		8/19/25		10:20		8/19/25		TSRT9
unable to achieve coverage of nodal volumes, including boosted node on CBCT, orange knee-step missing from bed. Opted to reset up and rescan with orange knee-step present. Additional dose of 10mGy given from additional image.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Triffitt,  Clare		Finally approved		No Harm		No harm		8/22/25		Band 7 called to review image
Rotations impacting on volume coverage (boosted node) 
Checked setup info and knee-step had been omitted in error
Knee-step added, reset up, authorised additional image and rescanned. Staff reminded to be vigilant with set up equipment.

		I15395		8/19/25		13:00		8/19/25		CD's that arrived in theatre recovery were incorrect. 6 bags of 0.125% bupivacaine/ 2mcg fentanyl 500ml were ordered in the book but only 2 actually arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting the organisation		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Quantity - wrong		Nolan,  Russell		Finally approved		No Harm		No harm		8/20/25		Pharmacy came to theatres recovery to order CD's this morning. When they arrived we saw that 6x 0.125% bupivacaine/ 2mcg fentanyl 500ml had been ordered in the CD book however, only 2 bags had arrived. The book had been ticked above the order quantity section to indicate that 6 bags should have arrived. The pharmacy team were not answering the phone when we tried to call to question this so one of my colleagues went to the pharmacy with our order book. She was told that they did have 6 to give us however they could only fit 2 in the orange CD bag. 
My colleague then went back to pharmacy with the orange bag to collect the remaining 4 bags.

		I15399		8/19/25		13:30		8/19/25		Difficult access, 4 attempts, including 2 with US guided, cannula then kindly gained by ultrasound trained nurse- but 1 hour breach by approximately 10 minutes.		Nil required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		When unable to get access, escalated to ultrasound guided nurse in order to gain cannula access		Nursing staff recognised patient triggering on Emergency Sepsis Pathway promptly and escalated DIVA appropriately

		I15402		8/19/25		21:00		8/20/25		Entered room due to RBCs finishing, noticed blood line connected to 3 way tap with IV line connected to other lumen. IV line in infusion pump with 100ml nacl bag labelled 'taz' connected, pump on standby with no infusion running. 3 way tap connected to 3 way tap already on pt cannula. No line connected to other lumen on original cannula 3-way tap. Unclear if tazocin in 3 way tap manually flushed prior to blood line going up. Patient okay, obs completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/21/25		Escalated to NIC, second 3 way tap disconnected and flushed with 2x posi flush. Discussed with patient, reassured that if he is unsure why staff are/are not doing something, to please ask. Went over that anything going through an IV line should be flushed, and blood should transfuse without anything else attached via PVC. Plan going ahead agreed for IV abx x 2 then further unit RBC. Patient happy with this. NIC included in report has picture taken of detached lines to clarify set up.

Transfusion practitioner - no incident as blood and medication not running concurrently.

		I15403		8/19/25		23:00		8/20/25		Pt admitted to AAU, upon skin check patient had red non blanching sacrum and dry skin/ graze to inner buttock. Pt and family are aware of this and using barrier cream				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Skin chart updated, datix complete, referred to TVN, educated patient who is mobile to regularly turn .

		I15418		8/19/25		19:00		8/20/25		TSRT9
2dkV acquired, when matched treatment rads noticed there was no field border on the DRR. Escalated to treatment b7, noticed patient and beam information was also missing from DRR.
Patient remained on couch while appropriate DRR was exported from VSIM. Time elapsed from initial 2dkV opted to repeat image. Total additional dose of approx 424uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Apologised to patient and explained reason for delay. 
Highlighted need to check for appropriate DRR at image prep stage to rads involved in image prep.

		I15419		8/19/25		11:00		8/20/25		Patient on Cycle 1 day 8 Paclitaxel Carboplatin. 
Complaint of throbbing back pain 6 minutes into Paclitaxel IV administration				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, hydrocortisone IV administered. Obs rechecked and treatment restarted after 15 minutes at slower rate as per reaction protocol. No further symptoms.

		I15420		8/19/25		11:00		8/20/25		Patient on first cycle Irinotecan Fluorouracil. At the end of Irinotecan complained of nausea and subsequently vomitted				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, Atropine given as per iQemo and 30 mins before giving flush. Felt better post atropine. Next treatment changed to 90mins and for atropine pre-med

		I15353		8/19/25		04:30		8/19/25		RN moved from another ward to help on AAU.
NIC asked RN to give Bed 4 IV Tazocin whilst she was busy and the RN gave it to Bed 3.

Bed 3 not allergic to penicillin. Duty of candour met with him.
Bed 4 IV Tazocin was 2 hours delayed due to this. Explanation given to him also.		Nurse involved writing a reflection on incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Clarke,  Catherine		Finally approved		No Harm		Low harm		8/22/25		Duty of candour met. Obs taken-stable, no issues. Bed 3 very understanding.
Bed 4 given IV Tazocin as soon as error found.
Datix completed and night manager informed.		Individual nurse did not check patient ID leading to IV medication being given to the wrong patient

Nurse involved was in unfamiliar nursing environment which may have been in a factor in lapse of safe practice (confirming ID and allergies prior to giving medications)

Tools and technology may have played a role in error as CCU staff administer drugs on Metavision and the prescription on AAU was on EPMA 

Nursing staff on shift demonstrated a good awareness/ responsibility of the Duty of Candour

		I15407		8/19/25		23:00		8/20/25		Patient had assistance of two when mobilising to the bathroom. Whilst walking to the bathroom patient become very breathless and stated her legs felt weak. Had an assisted fall to the floor onto her buttock. No head injury. Saturations dropped. Once feeling better assisted onto the commode then back to bed. Oxygen applied and saturations improved. Escalated to the doctor on call, doctor did not review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Mullins,  Andrew		Incident being managed locally		Low Harm						Escalated to the doctor - did not review
Datix complete

		I15479		8/19/25		12:00		8/21/25		Patient attended the department expecting to have a blood test with treatment scheduled for the following day, however both appointments had been cancelled and the patient was not informed. The patient had been an inpatient the week prior and no prescription was on iQemo and the patient had not been consented so the appointments were cancelled. The consultant asked to see the patient on 18/08 prior to starting chemotherapy but no appointment had been made at the main christie site.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Incident being managed locally		Low Harm						The patient attended with her husband and was understandable upset and confused. The reception staff attempted to phone the secretary for their consultant but it was  their no working day so left a voicemail. Also contacted the SACT team at Macc to see if they knew anything or could help but they said they did not know anything about the patient but as there was no prescripton or consent they would not be able to treat. The patient left the department and said they would keep trying to phone to secretary, the staff were apologetic and the patient was understanding and thankful for the help trying to resolve the situation. The daughter later rang the department, distressed about what was happening. The team explained that it was admin delays in getting the prescription and consent and wasn't anything clinical causing the delay which eased their stress. The consultant has since responded and spoken to the patient/daughter and apologised. She has said she will get her rebooked into clinic ASAP and resolve the situation.
Discussed with the team that should have communicated with the patient when cancelling the appointments as this would have prevented wasted trips to the department and would have flagged earlier the missing appointments/prescription. Also discussed when originally booking in the treatment we should wait and chase for consent/prescription before informing the patient of the appointment as this adds extra stress the patient. I have spoken with the individuals in the team regarding this specific patient and plan to deliver some feedback to the team as a whole to prevent future incidents like this.

		I15539		8/20/25		22:10		8/22/25		E.coli positive blood culture in pink and white lumen 20/8/25. Inpatient on Palatine ward since 17/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/29/25		Reported to HCAI DCS, 72 hour review requested. Medical team aware.		No learning identified

		I15466		8/20/25		15:00		8/21/25		Patient attended IPU for port removal due to infection.
Patient estates that her port has looked like this (infected) for a while and she has showed her port in multiple occasions to nursing and medical staff on ORTC over the last few weeks and has been told repeatedly that nothing is wrong with it. 
Port is clearly infected (please see medical illustration) and outcome was port removal as it was too late to try  to salvage it.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bradburn,  Anne-Marie		Incident being managed locally		Low Harm		No harm				Bed requested in AACU
Port removed (traumatic experience for patient due to localised infection)
IV antibiotics given in AACU

		I15451		8/20/25		17:38		8/20/25		Patient discharged home on Monday with a peripheral cannula that was inserted on 14/08/2025. 
Appeared VIPS score 1 - dried exudated and blood.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Anderson,  Rebecca		Incident being managed locally		Moderate Harm		Low harm				Medical illustration. 
Swab. 
Removed cannula. 
Datex .

		I15453		8/20/25		18:40		8/20/25		OA 18/8, had compression sleeve on left arm for lymphoedema, declined for us to take off.
When having massage today, noted on left hand PS ?G1/2.  Taken off compression bandage until Friday when lymphoedema nurse returns.		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/21/25		Bandage off.
Cream applied.  Patient requested for dressing, kerrapro applied.		Pressure ulcer on admission. Managed and reported well on ward

		I15455		8/20/25		17:30		8/20/25		MBL activated due to bleed at time of applicator removal. Crash call put out, team attended.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Brachy Cons attended + crash team
Pt given 2 units RBC (O neg), 1 platelets 
MBL still ongoing - pt transferred to CCU for monitoring 
Alertive to transfusion practitioner, MBL care plan updated, blood tags sent back to lab, transfusion request forms signed by medic and sent to lab. 
CCOT aware to contact MBL coordinator for further instructions 
Pts family updated with her consent

		I15429		8/20/25		13:10		8/20/25		Patient was cannulated with ultrasound guided cannula for a contrast scan
After contrast injection, patient complained of pain in her arm
On examination of the arm, it was swollen				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Extravasation protocol followed
A syringe was used to pull back with blood coming back 
Cold pack given to patient
Patient asked to elevate arm 
 Medical illustration called and image taken		Close monitoring during contrast administration.

		I15440		8/20/25		15:10		8/20/25		During a CT scan. there was extravasation of either contrast, saline, or a mixture of the two.  Patient reported mild stinging, but not painful.  There was good contrast seen on the scan.  At the end of the scan a large lump was seen on the patients hand				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Drew around the swelling.  Attempted to aspirate wirh a 10ml syringe without success.  A cold pack was applied and the arm was elevated.  Medical illustrations came to take a photograph.  The patient was given aftercare instructions verbally and in the form of a leaflet, and took an ice pack to apply.  We will telephone the patient tomorrow to check if the swelling is resolving		Close monitoring during contrast administration.

		I15422		8/20/25		09:50		8/20/25		Chemo Consent Form uploaded to wrong patient's CWP record - Document for patient GHJ 202505310 uploaded incorrectly to the following patient's CWP DA 202202524 for the 15th August
Please can this be removed		Document has been redacted and correctly scanned in to correct patient.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Broomhead,  Jan		Finally approved		No Harm		No harm		8/27/25		Datix submitted		Staff to ensure they check correct document to be scanned onto correct patient

		I15423		8/20/25		09:30		8/20/25		Patient with poor mobility - currently using a wheel chair 
Pressure area damage identified on bilateral buttocks   
known to family and seen by district nurses		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		medical photos collected 
area cleaned 
barrier protection applied 
TVN referral made		None

		I15424		8/20/25		10:10		8/20/25		A patient for mri liver with contrast cannulated on the right ACF, midway into injection patient pressed the buzzer. Scan stopped and we went in to the patient, extravasation had occurred. Immediately, explained what had happened to the patient, tried to withdraw the saline, cold compress was applied to the region and the arm elevated. A circle was drawn around the region and medical illustration was alerted about the incident. Mild swelling of the area and got patient consent to cannulate again				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Donohue,  Victoria		Finally approved		No Harm		No harm		8/27/25		Extravasation process followed, patient was given an aftercare sheet after scan, a photograph was taken by the medical photographers and we spoke to patient that we will give her a call tomorrow. Patient was okay upon leaving the department.

		I15426		8/20/25		09:30		8/20/25		Patient scheduled for 1500. However on blue card was given a time for 0930. Patient arrived at 0930, however no chair or nurse allocated to treat patient.				The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologised to patient, discussed with baxters who were able to get treatment here, patient treated

		I15427		8/20/25		12:30		8/20/25		Call from reception, patient had arrived expecting injection to be administered 'by nurses'. Clinic notes state 'Add GCSF - 3 days , commencing tomorrow . Advised the patient to come to chemo unit tomorrow , nurses to administer first dose of GCSF and continue 2 more days . ( prescribed in IQEMO )'
No communication from team to ask if this can be done on the chemo unit. Pharmacy not informed so injections not ready for patient. Additional work load created for nursing team on ORTC.				The Christie NHS Foundation Trust / Network Services / Outpatients A		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Reid,  Claire		Finally approved		No Harm		No harm		8/28/25		Spoke to pharmacy to get injections dispensed. Advised patient there would be a wait for this to happen. Emailed Dr to let them know this was inappropriate.

		I15401		8/20/25		03:00		8/20/25		Patient who is usually MSC was getting out of bed to go to the toilet. Patient got out of bed on opposite side to usual. Patient then fell to lunge position/ to knees/ on knees. Patient next to him rang call bell to alert HCA who then found patient. HCA states patient needed minimal assistance in getting himself back up and then proceeded to mobilise to toilet. Patient states he didn't hit his head. Obs and Bms taken and stable. Dr informed and reviewed.		All appropriate actions taken post fall, reviewed by doctor on call, observations remained stable, no obvious injuries
Mobility care plan not updated, nurse looking after the patient at time of fall made aware		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		Obs and Bms taken and stable. Dr informed and reviewed.		None identified

		I15485		8/20/25		10:33		8/21/25		Incorrect date on sample (20/08/20). 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15486		8/20/25		10:13		8/21/25		Incorrect date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15456		8/20/25		22:00		8/21/25		Category 1 pressure ulcer to left buttocks present on admission. Patient said this from her recent admission to MRI.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Pump placed on mattress, flaminol forte applied (at patient's request), advised to regularly reposition. Referred to tissue viability nurses. For medical illustration within hours.

		I15458		8/20/25		19:48		8/21/25		IVAB given over 1 hour post-temp spike (38.0)		None required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Patient admitted with temp of 38.0 at 19:48, no recent SACT so unable to PGD. Resident AAU doctor on call reviewed patient but ABX not prescribed until 21:00. Also difficulty in gaining access (patient usually needs USS guided but no one available who was trained), pvc eventually inserted approx 21:20.		Unable to utilise Nurse PGD to administer IV ABX as per Emergency Sepsis Pathway because patient did not meet criteria
Medical team reviewed patient approx. 1 hour post temp spike and prescribed IV ABX 
Difficult venous access then contributed to delay 
50 minute IV ABX breach 
No USS guided staff on night shift

		I15474		8/20/25		17:35		8/21/25		controlled drug error
1 missing pregabalin 100mg, night staff picked up on error at 2045
patient asked by night staff how many tablets had been taken. Reported only taking 100mg pregabalin.		All appropriate actions taken once incident was identified.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		cds calculated by NIC + duty manager
datix completed		Staff to be vigilant when signing out/ administering controlled medication.

		I15477		8/20/25		12:33		8/21/25		No date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.

Next sample also had an error - surname incorrect on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Patient re-bled twice. Delay to patient care. 

Samples rejected, new samples requested via alertive on both occasions.

		I15478		8/20/25		16:05		8/21/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
#2/5
Fault during CBCT acquisition, less than 50% of scan acquired so does not count as an additional image. 302 slices acquired, approximate dose of 4.38mGy. 
Preset = Pelvis M15 CC, 9.2mGy. 
1st occurrence, not reportable.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
Engineers and B7 informed. 
Patient off bed and test scan performed and passed. 
Patient back on bed and scan completed as planned. 
Documented and DATIX submitted.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.

		I15441		8/20/25		15:35		8/20/25		Extravasation during adminustration of contrast agent during a CT scan. Approx 10mls extravasated				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/22/25		Attempt at withdrawing using a syringe but nothing came back. Cold pack applied. Medical illustration informed and photos take. Swelling quickly subsided.		Close monitoring during contrast administration.

		I15442		8/20/25		15:20		8/20/25		Witnessed pt turning bright red when explaining TTOs. Described having 'funny feeling' abdominal pain & was visibly flushed and sweating				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment immediately stopped. Hydrocortisone, Chlorphenamine, 250 mls bolus saline & oxygen administered under PGD. Observations checked and charted. ACP on ORTC informed and reviewed patinet - advised to escalate to team as per protocol. Urology reg informed via alertive - advised to re-challenge as per Algorithm A. Treatment restarted after symptoms fully resolved and observations stable.

		I15444		8/20/25		12:30		8/20/25		Pts mum present assisted pt to wheelchair from bed slipped in between bed and wheelchair. Mother alert me and asked if I could assisted her mobilising patient to wheelchair in that time patient was found on floor. Patient then refused to be hoisted and insisted that she get herself with support from floor to wheelchair. Explained fall procedure and the hoist is more appropriate but continuously refusing. Observations done and escalated to ward doctor and NIC. Ward doctor reviewed no concern.		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.
All correct actions taken at the time of incident, physios reviewed post fall, mother present at time of fall and during review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.		Nil lessons learnt

		I15445		8/20/25		13:30		8/20/25		Patient stated she felt heat rushing up her body and was mildly red and flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped
Observations taken
Patient had piriton as pre med, so hydrocortisone 100mg given
ANP on unit assessed patient
Treatment discontinued, as second reaction to drug (this time reaction happened on quarter rate)
Team alertived, to consult if continuing with next treatment
Update on CWP, team emailed

		I15449		8/20/25		10:30		8/20/25		Pt stated that she has her atezolizumab in her arm. I explained that I had not heard of this drug being administered in the arm before. On discussion with Sister and Pt, it became clear that Pt had previously had IV Atez through a cannula. I explained to Pt that per prescription had been changed to a S/c administration. Pauline stated nobody had discussed this with her.		Team emailed 
Explained situation
Asked to provide information on why administration has changed, efficacy and asked team to make a plan.
Schedulers made aware that team need to make plan with the patient - then next appointment can be arranged and patient will have a clear plan going forward.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Ohara,  Natalie		Finally approved		No Harm		No harm		8/26/25		nurse explained to Pt what to expect from a S/c administration and that it is a quicker form of having the drug. Pt agreed to have this S/c.  On completion, Pt stated she did not like to S/c version and would prefer to go back to IV administration of Atez. nurse  referred Pt to her consultant's secretary to discuss this. nurse was unable to give Pt a new appointment today as the frequency of IV various to S/c. nurse advised Pt to contact the schedulers when discussed with consultant's secretary for a new appointment date.		Any change in treatment or administration route should be communicated with patients in advance so they aren't taken aback when they attend for treatment and something is changed that they are unaware of.
Will feedback to team as we can learn from this incident and try to improve communication moving forward.

seen in clinic by consultant - plan - continue atezolizumab but not stated that administration route was changing.

		I15450		8/20/25		10:00		8/20/25		Pt arrived for appointment at 10 am Tameside outreach as per her blue card which had been sent in the post. Not on our system, treatment down for ORTC at 3pm.		To ask staff to look at CWP appointments for the sites not just iqemo to make sure all the appointments match up.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Meek,  Crawford		Finally approved		No Harm		No harm		9/1/25		Apologised to patient, we managed to get the treatment from ORTC and treated at outreach		Difficult to monitor as would only have been picked up by preppers on ORTC if they had checked appointment as outreach team would not be expecting her as not on the iqemo diary,

		I15434		8/20/25		14:00		8/20/25		Patient transferred from MRI - no side room available due to high CPE risk		Patient flow to be aware of high risk patients on transfer to be swabbed . If difficulty in isolating patient then this will be escalated to IPCT and Lead nurse / MATRON		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalated to nurse in charge
CPE swab completed		Early identification of potential carriers important . Swab was done prior to transfer but one needed one arrive at receiving hospital . This takes tame so isolation measures need to be planned proactively rather than reactively . This appears not to have been done due to communication where we were unable to isolate while awaiting our own swab results . This creates a period of potential exposure risk on the ward .

		I15584		8/20/25		12:42		8/26/25		Sample not signed.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						New sample requested via phone @ 13:18.

		I15476		8/20/25		17:23		8/21/25		No year on date taken for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15413		8/20/25		07:29		8/20/25		Incorrect date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15410		8/20/25		07:11		8/20/25		Suction machine on first floor emergency trolley was not reconnected following daily check. Noted at trolley check the following day.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting the organisation		Near Miss		Clinical incident		Resources		Equipment		Parry,  Catherine		Incident being managed locally		No Harm						Suction machine reconnected and daily check completed following day, no issues with the machine.

		I15425		8/20/25		12:00		8/20/25		Pharmacy advise iQEMO script released yesterday to staff member - to be collected today;
dispensed to department 42.
 not present on AACU or AAU; required script re-issuing and ?where these drugs have gone to				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Berman,  Danielle		Incident being managed locally		No Harm						Prescription reissued

		I15446		8/20/25		15:00		8/20/25		The operating list did not concur with the patients consent form. 
The consent form was correct but the site of the procedure listed on the theatres operating list was incorrect.
The correct site which was on the consent form was right lateral chest, however on the operating list it was listed as right lateral back.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 7				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Madden,  Sarah		Incident being managed locally		No Harm						co-ordinator informed,
surgical team made aware,
datix completed,
correct site of surgery, medical photographs and consent form was all checked which was all correct.

		I15472		8/20/25		15:00		8/21/25		Patient contacted team to inform us he no longer needs transport to the eye hospital as they have called him to cancel his appointment earlier that day. 
Phase 1 staff unaware of this cancellation and not informed by them ourselves. 
Patient appointment due in line with trial protocol -5 days pre next cycle of treatment, this was already x 12 day prior to the trial window due to ophthalmology clinic capacity.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Contacted MREH to confirm if they had cancelled appointment or if it was the patient. They stated it was them and that their Thursday 21st is cancelled and so is Tuesday 26th August due to there being no clinical staff available.  Thursday 28th is also fully booked.  they stated they are having issues with lack of staff due to sickness and annual leave.
The next available appointment for my patient is 8th September which will be 11 days out of window. This should ideally be prior to treatment for safety. 20_CLPHA_208

		I15475		8/20/25		15:15		8/21/25		Daily Airway and Emergency trolley check not completed until 15:15pm that day. Task was delegated to staff member in the morning but not completed.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Radiotherapy incident		PR - Proton Radiotherapy		19 Document management		Parry,  Catherine		Incident being managed locally		No Harm						Scanned QR codes and checked bags and trolley, completed tasks

		I15438		8/20/25		14:30		8/20/25		Patient booked in for a MRI scan of the neck with contrast and is non-English speaking. Interpreter had been booked for patient but had cancelled one hour before the scheduled appointment time (Interpreter service left a CWP message at 13:29 and scheduled appointment time was 14:20, patient to arrive at 14:30). Patient attended at 14:06 and discovery of the CWP cancellation message was made at approximately 14:30.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Interpreter service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Scott,  Andrea		Incident being managed locally		No Harm						Staff member discussed situation with patient's husband who was in attendance and further discussed with patient's daughter who speaks English via mobile phone. Kindly explained to the family that we would have to rebook as soon as possible and were very understanding.

		I15491		8/20/25		17:06		8/21/25		Call from external nurse. Checked on CRIS and it was Planned for 20/08 and the CT Bookings phone was busy so I booked the patient into a slot for this Fri 22/08 as there was a slot free.
I have realised the card from CWP is not Planned 20/08/2025 and is in fact Planned 25/08/2025 - incorrect request card scanned into patient on cris.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hughes,  Thomas Sheridan		Incident being managed locally		No Harm						Notified management and replaced scanned document on CRIS. Checked both patients have been given appropriate appointments.

		I15512		8/20/25		17:50		8/22/25		Massive blood loss pathway activated.
Patient had one group and screen on file.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Rose,  Annie		Incident being managed locally		No Harm						MBL pack 1 prepared.

		I15513		8/20/25		17:24		8/22/25		Microbiologist informed IPC matron of positive Salmonella result for patient 21/8/25. IPC checked patient list on palatine ward. 
Salmonella positive result reported on CWP at 20/8/25 17:24, however not reported on ICNET until 21/8/25 17:05. Nearly 24 hour delay in result being reporting on ICNET.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Infection Prevention and Control Service				Corporate		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Incident being managed locally		No Harm						Emailed ICNET help desk.
Contacted Tech Bar ticket number ISD-41394.
IPC team reviewed patient 21/8/25.

		I15507		8/21/25		00:00		8/22/25		Endoscopist edited endoscopy report after it had already been automatically sent from solus to CWP. This meant that there were two copies of the endoscopy report on CWP- one is correct and one is incorrect and needs redacting. Completing datix for tech bar reference number.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Adam,  Sumaiyah		Incident being managed locally		No Harm						Recovery nurse informed of correct report. Put in request for tech bar to remove incorrect report- completed datix as tech bar needs a datix reference number.

		I15492		8/21/25		11:00		8/21/25		No team brief completed for AM list at request of consultant (only one nurse present- one doing drop in, another in CT). First patient had documented allergy on CWP to iodine (written on briefing board). On check in by nurse and radiographer- patient stated no allergies. Iodinated contrast media was given.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Royle,  Gregory		Incident being managed locally		No Harm						No reaction to Iodine (not given IV but injected via nephrostomy into collecting system). Discussion at the time r.e importance of a thorough team brief to pick up on any issues such as this.

		I15481		8/21/25		12:15		8/21/25		IPU co-ordinator phone has no signal and cannot be used for purpose. This has been escalated to the Tech team a few weeks ago, however no improvement. 
The co-ordinator number is used for safety netting day case discharge patients and for emergency contact from Hotline agents for surgical dressings clinic. 
This is causing severe problems for the IPU team.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Hollands,  Dan		Incident being managed locally		No Harm						Escalated to Tech team. 
Escalated to ward manager. 
Escalated to Matron.

		I15482		8/21/25		10:30		8/21/25		Before switching on for scan, during pre-scan checks radiographer noticed patient was for prostate and nodes treatment. 
Booked in as RTP Prostate.
No IV requested on booking form by consultant, which is standard for prostate and nodes as per protocol.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		10P Use of contrast (including unplanned event such as leaking out, extravasation, timing of contrast etc)		Hawkes,  Iain		Incident being managed locally		No Harm						Did not proceed.
Patient cannulated and correct scan protocol with IV completed.

		I15483		8/21/25		00:00		8/21/25		Today noticed letter with incorrect patient on CWP from January 2024				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Claire		Incident being managed locally		No Harm						Informed tech bar who removed the document and told me to quote reference number: Request - SR-105993
Scanned the letter into the correct patient's notes

		I15487		8/21/25		13:00		8/21/25		verbal racist abuse from a patient who had parked outside car park D in the bus lane waiting for a space to become available. The car park attendant advised the driver not to park and that he was blocking a bus lane and advised of alternate parking at car park C. 
The driver / patient pointed to his forehead and said it reads Awkward, then went on to say
 "go back to the jungle"				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Car Parking				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Boulton,  Sean		Incident being managed locally		No Harm						Security tracked the patient to Pat seed, Security staff spoke to the patient who initially denied the incident, staff in the area then notified security that this patient has form for this type of verbal abuse and had at a previous appointment upset an interpreter in the area with racist comments.
cctv used to ID the patient - tracked to an appointment at Pat seed appointment time confirmed to be 3pm

		I15583		8/21/25		13:31		8/26/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15578		8/21/25		19:15		8/26/25		No date on the year on sample		To carry out thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample, phone engaged.		Incident category is part of the thematic review on transfusion to be done by haematology directorate. Learning to be identified.

		I15579		8/21/25		15:50		8/26/25		Wrong NHS number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample. No answer.

		I15580		8/21/25		13:45		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @ 14:34.

		I15574		8/21/25		09:32		8/26/25		Documented in the wrong patient notes and required redaction. Documented in the correct patient		As above		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Gillespie,  Loraine		Finally approved		No Harm		No harm		8/26/25		Datix completed and request to IT for notes to be removed		To write up notes in a quick space to avoid distractions and have a check list to check at the end of documentation that it is in the correct notes before submitting

		I15536		8/21/25		17:15		8/22/25		Dr's requested on-call physio for unwell patient on CCU. Nursing staffing attempted to contact on-call physio via switch.  2x attempts to get through but on lengthy holds.  When they got through, advised they were be putting through but it was a 'deadline/silence' and there was no one on the line. CCU nurse then contacted security who gave them the number for one of the physio's who was not on-call. Approx 17.10 Alertive message sent requesting on-call physio. Patient continued to deteriorate.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Pantelides,  Katharine		Incident being managed locally		No Harm						Physio (now off site) attempted to find out who was on-call by calling Switch (who have a list of physio on-call). 2 x call from approx.17.15 and was on hold both time for approx. 10 min and 7 min without speaking to anyone. Call answered on third time and details of on-call physio obtained.
Call to on-call physio but unable to get through. Text message sent requesting they contact CCU. 17.45 Call to CCU to update as above. Informed by CCU consultant, patient has further deteriorated and now to be intubated and ventilated.  Urgency of on-call physio now lessened 
Senior physio received call from on-call and updated accordingly. Requested call to CCU to receive update and if on-call was still requested. 
Following day spoke to on-call physio who advised she has received calls from unknown number but didn't answer as she thought they were scam numbers which she has been been receiving.  Advised no voicemail left to indicate she has received call from the Christie requesting on-call physio. Addressed this and requested she picks up unknown numbers when on-call.
Liaised with security staff and established they have been using the July rota despite the Aug rota being underneath it. Requested old rota be thrown away. 
Liaised with switch/security manager to update lengthy holds/unable to get through. Incorrect Rota being used by security and correct procedures not followed by both switch/security when contacting on-call staff.

		I15537		8/21/25		12:30		8/22/25		Patient enrolled on Dynasty trial. eye test should be done prior to randomisation as per protocol.
eye test appointment was arranged for 21.08.25, plan was to randomise the patient after eye test report on 21.08.25 which sponsor and consultant agreed. 
eye hospital rang on 21.08.25 and cancelled this appointment due to staff sickness, which impacted on delay randomisation.				The Christie NHS Foundation Trust / Research and Innovation / Core R&I		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed consultant, senior  management  and patient

		I15696		8/21/25		11:21		8/29/25		x2 FFP units ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Langstaff,  Alexandra		Incident being managed locally		No Harm						Discarded the unit.

		I15727		8/21/25		11:30		8/29/25		patient attended for scan, on topogram it was noted metal work within body so SEMAR filtering added to scan. 
Looks as if the SEMAR filter was added to the main volume of images rather than another folder being added, but the main volume cropped down to the metal work area of interest. 
images haven't been checked properly on PACS.
upon radiologist coming to report they have noted the abdomen part of the scan missing from PACS.
Images have now dropped off the RAW DATABASE as its full.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Iddles,  Sarah		Incident being managed locally		No Harm						when radiologist called details of patient were taken to follow up on. person takin call tried to figure out how to retrieve and format images but couldn't figure it out, handed over to CT rad on that scanner, wasn't followed up with and completed. next day original radiographer when in tried again but images lost, called for assistance from other more experienced rads. they struggled so contacted Canon. was informed that now the images have dropped from raw data they are unable to be retrieved and we will have to recall patient for scan.

		I15480		8/21/25		11:50		8/21/25		Telephone call received from patient to advise has received another patients letter within their own. The letter stated it was for a surgical appointment asking if they could attend on the 25th of September. However, I can't seem to find anything relating to this appointment. Patient didn't mention a name on the letter of who sent it.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		I've emailed the secretaries of the patient so another appointment letter can be sent out. And asked the other patient to destroy and shred the letter.

		I15484		8/21/25		12:30		8/21/25		patients daughter alerted staff that her mum had started to feel dizzy.

as I entered the room patient was vomiting.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 250mls paclitaxel had been administered.
2 x 100mg IV hydrocortisone administered to patient under PGD.
Obs taken and stable
doctors informed who came to review patient and prescribed 10mg IV metoclopramide which was then given to patient.
patient settled symptoms with this intervention.

		I15457		8/21/25		05:30		8/21/25		On control drug count, 5 fentanyl patch 12mcg missing		All correct actions taken at the time.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Spooner,  Jennie		Finally approved		No Harm		No harm		8/21/25		datix 
double check cupboard 
inform staff on handover		Take time and clearly document and always count CD's

		I15488		8/21/25		09:00		8/21/25		Patient attended for Bloods and Clinic prior to treatment in Dept 26, Bloods were taken at 8.56am, Porter's collected at 09.15am and taken to labs which delayed clinic appt - Rang Labs at 10.10am as not on patient's CWP was informed that they had not been received. Patient re-bled approx 10.20am which has delayed patient's treatment.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Seals,  Deborah		Finally approved		No Harm		No harm		8/26/25		Spoken to Labs / Consultant

		I15511		8/21/25		12:22		8/22/25		Patient received an open christie envelope with no letter inside.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Lost or stolen paperwork		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		Reported and emailed sec to send out new letter.

		I15502		8/21/25		12:15		8/21/25		TSRT9
Patient scanned with incorrect immobilisation under legs
as a result adequate coverage of nodal volume was not achievable
patient reset up and rescanned additional imaging dose of 10mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Kelly,  James		Finally approved		No Harm		No harm		8/25/25		Escalated to treatment b7, issue identified, staff aware of checking correct immobilisation.

		I15504		8/21/25		16:30		8/21/25		Paclitaxel infusion reduced rate re-calculated by myself.
Infusion re-started by Sister on the team. 
Reduced rate re-calculated wrong by myself. 
I have realised this as I was about to programme the pump for the final full rate infusion on the re-calculated rate.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Pt reports feeling okay. 
Apologies made to the pt.
Correct rate has been programmed and infused for the rest of the bag.
NIC made aware.
SACT update completed.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.

		I15505		8/21/25		16:00		8/22/25		Patient due on endocrine department on 22/8/25 for 2 unit blood transfusion.
Cross match taken on 21/8/25 at Oak Road but unfortunately mislabelled. 
Patient attended on 22/8/25 expecting transfusion, unable to complete as new sample required.
Patient unable to wait as she has another appointment in a different hospital. Discussed with team, new bed request put in and patient will attend AACU tomorrow for transfusion.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/28/25		Apologies given.
New cross match taken and sent to lab.
Discussed with team, patient to return tomorrow (bed request submitted).
Datix complete.

28/8/25
 Pt details still have to be hand written on as sample bottles as order comms has not been implemented in outpatients setting. Staff have be reminded via huddles and news letter to be careful when completing details on blood samples.

		I15490		8/21/25		14:40		8/21/25		reacted to C2,D1 paclitaxel- red in face, heart pounding				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		infusion stopped, obs taken, hydrocort 100mg given. restarted at reduced rates. requested desensitising TTOs to be pxd

		I15494		8/21/25		09:30		8/21/25		Pt was given a treatment time of 0930- however on our treatment iqemo diary we had the pt scheduled in for 1100. Pt was upset as she had this same issue when she attended for her last treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologies given to pt for the miscommunication.
Checked pts treatment card, scanned as attached.
Called pt up for treatment as quickly as we could.

		I15495		8/21/25		17:30		8/21/25		TSRT9/l5/13g/cf1b 1d/mod 13r /sb 13f
#2/5 left breast patient. 
patient loaded up on sequencer - error on alignrt to start 'patient does not exist' 
b7 called				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		b7 investigated
patient no longer on alignrt. 
assumption that have been deleted / made inactive & archived between #1 & #2. 
patient off bed as no set up data. 
plan resent from planning and re-prepped in alignrt by b7
treatment delivered but unnecessary delay to patient. 
B7 investigated following treatment of patient, unknown cause. assumption deletion in error, no known trend but will monitor within team

		I15496		8/21/25		14:00		8/21/25		Patient felt hands and feet become really warm and itchy. Also, has some chest pain to begin with. 
Patient had had full bag of Paclitaxel and 104ml of Carboplatin - likely reaction to Carboplatin.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Observations was taken - NEWS 1 for pulse - 108 bpm.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms.
Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved.
Temperature rose from 36.7 to 37.5.
Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back.
Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10. 
Completed another set of observations and NEWS 1 for HR but everything stable. 
Discussed with Doctor and suggested for patient to be discharged with safety netting and we will email team to set up review and see what alterations required for future prescriptions.
Prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home.		Correct procedure followed following G2 SACT Reaction  C3 D15 Paclitaxel - Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms. Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved. Temperature rose from 36.7 to 37.5. Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back. Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10.
Completed another set of observations and NEWS 1 for HR but everything stable. Discussed with Dr. & prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home. Safety netted with hotline and A&E.

		I15498		8/21/25		17:00		8/21/25		The CWP  software crashed, causing the applications to malfunction and operate inefficiently. This issue resulted in the inability to print patient information, discharge sheets, and endoscopy reports. Consequently, there has been a delay in patient discharge and in providing the correct documentation. This has caused a disruption with Solus's interface unabling the reports to send automatically to CWP.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Williams,  Joseph		Finally approved		No Harm		No harm		8/22/25		Handwritten discharge sheets were provided to patients due to system issues. The matter was escalated to the duty matron for further awareness and monitoring. Additionally, the Tech Bar has been informed of the system issue and is currently working to resolve it. However,the system was preventing tech bar team in e the reports from solus interface to CWP.

This issue has been now been escalated to out of hours Application team to resolve.

		I15499		8/21/25		18:11		8/21/25		Patient appeared red in colour
Palms red in colour
hot flushes		Reactions are a common risk of chemotherapy. All action during after reaction followed as per policy.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		stopped infusion
Obs taken
Hydrocortisone 100 mg iv stat given
On call Dr informed.		Reaction dealt with as per policy. Patient was stable and discharged home. 
Good care given.
Patient booked in for follow and safety netted to hotline

		I15500		8/21/25		15:20		8/21/25		During Paclitaxel infusion pt reported that had a tickle in her throat, then back pain, feeling ''fuzzy''				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Infusion stopped immediately.
Asked for help. 
Hydrocortisone 100mg IV administered under PGD by RGN.  
NEWS2 completed and stable. 
Dr on ORTC made aware who has reviewed the pt. 
After reaction drugs, pt reports that symptoms now have resolved. 
Pt observed for the next 30minutes and settled. 
Infusion re-started at reduced rate. 
De-sensitising medications requested to be prescribed. A/w those from pharmacy. 
Call bell to hand. 
Will email the team to make them aware.

		I15519		8/21/25		10:00		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault after XVI acquisition and prior to delivery of treatment.
Full repeat scan required. Additional dose to patient 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Patient taken off treatment couch for engineers to investigate
*Patient transferred to other linac
*Repeat XVI and treatment successful		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15520		8/21/25		11:45		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault partway through treatment delivery.
Patient required repeat XVI. Additional dose to patient = 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Pt taken off treatment couch while engineers investigate
*Pt transferred to other machine for repeat XVI and treatment		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15522		8/21/25		00:00		8/22/25		Admitted 20/8/25 to endocrine ward, then transferred to AAU the same day. MRSA admission swab rejected 21/8/25. No full name on sample, so unable to process. Not re- swabbed by ward 12 after failed result.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC ward 12 informed and asked to repeat samples.

		I15503		8/21/25		09:30		8/21/25		unwitnessed fall 
patient banged his head
pain to neck verbalised		All appropriate actions taken, reviewed by doctor on call, CT Head and spine requested due to it being an unwitnessed fall and patient stated he had banged his head/ neck - NAD. Slight bruise to lower left leg. No further actions necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Paterson,  Ruth		Finally approved		Low Harm		Low harm		8/22/25		reviewed by ward doctor
x ray + ct requested
neuro observations completed
falls form completed
m+h care plan updated		None identified

		I15506		8/22/25		08:15		8/22/25		a colleague had a spill of water on the floor and I was helping to clean up whilst holding on to the door frame on PR2. Another colleague came out of the room and did not realise I had my fingers holding on to the door frame and he shut the door against my fingers.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Equipment incident		Medical		Injury caused by medical equipment		Whelehan,  Sarah		Finally approved		Low Harm		No harm		8/26/25		Attempt to stop the bleeding, then put on swab and then ice pack on after.

		I15531		8/22/25		08:00		8/22/25		Blister on patient back where the epidural tape has been.		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		No harm		8/27/25		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.

		I15648		8/22/25		16:28		8/27/25		The patient received a unit of platelets and developed urticarial on chest and neck				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/27/25		Review of suspected transfusion reaction
Review to see if infection present
Transfusion practitioner investigation

		I15653		8/22/25		19:35		8/27/25		Inpatient on ward 15 since 22/7/25. MRSA positive in 'exit site' 22/8/25. Exit site of what type not identified on sample result. Previous MRSA result on admission 22/7/25 - negative. No other MRSA swabs since admission. Repeat MRSA swabbing requested 22/8/25 by IPC team (annotation on cwp and alertive sent).

Delay in getting sample result. Sample taken 22/8/25 19:35, only received by Lab 24/8/25 14:24, reported on CWP 27/08/25 09:18. 5 day gap from testing to result reported.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Finally approved		Low Harm		Low harm		9/1/25		Reviewed CWP notes/ pathology order details  to identify what type of exit site. Contacted Nurse in charge via alertive, and medical team via CWP (as not on alertive). Additional MRSA swabs of nose and perineal requested again 27/8/25. Isolation requested. Topical MRSA decolonisation therapy requested and prescribed by Doctor.

		I15615		8/22/25		19:18		8/26/25		3 minute delay in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to difficult venous access and no nurse available to commence IV antibiotic PGD				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		IV Meropenem administered once venous access obtained and nurse able to PGD

		I15510		8/22/25		09:00		8/22/25		pt had privately endometrial biopsy which reported abnormal / Cancer
the case has been discussed initially in Gynae Onc MDT 30/05/25
histopathology requested to be reviewed.				The Christie NHS Foundation Trust / Corporate / Performance / MDT Coordinators		The Christie NHS Foundation Trust / Surgery / Gynae Surgery		Corporate		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Bostock,  Louise		Incident being managed locally		Moderate Harm						continuous chasing from Salford hospital to Oaklands but histopathology has not yet been send 
DATIX to be raised for OAKLANDS private care as not releasing histopathology to facilitate pt's care and appropriate review for management of this pt

		I15588		8/22/25		10:00		8/26/25		This patient attended for a replacement of tunnelled CVC.  The patient explained that when the dressing was changed by the home TPN team that the tunnelled CVC was dressed hanging down without a loop in the line. The loop provides a safeguard if tension is placed on the line, the loop prevents accidental removal/malposition of the internal catheter tip.  This has lead to the catheter top being malposition, exemplified by the CXR performed on the 21/08/2025.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Incident being managed locally		Moderate Harm						Malpositioned CVC had to be removed, and a new one placed.  Probable thrombosis due to shorten catheter, awaiting confirmation doppler. Difficult re-insertion on the left hand side in fluoroscopy, patient upset but coped well.
This patient require life long CVC, this has limited her vascular access options for the future and resulted in 2 procedures.
Lead nurse from Calea infomed, I will inform the IFU team Salford
Incident form,

		I15651		8/22/25		16:30		8/27/25		Patient requested to end supportive telephone call due to background noise including a discussion regarding another patient.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Capital, Estates and Facilities- Division wide				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality				Incident awaiting allocation		No Harm						Verbal apology issued to patient - agreed to follow up call with appropriate surroundings.

		I15517		8/22/25		09:00		8/22/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT stopped mid way through scan. Resulting in patient having to be rescanned.		Carried out test scan and handed back. Possible fault with FKP or user error.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/25/25		Engineers called. Superintendent informed and additional image authorised. Patient off bed and treated on a different machine by the same radiographers. Engineers completed checks and test and verified machine could be used again.		Scan 3/4 complete, 474 frames aqcuired. Pelvis M20 CC. Removed patient and checked logs with sniffer. Nothing found. Used log parser and found "2025-08-22 09:08:14.413 [0x0be0] [Major] Acquisition cancelled by the user" and "[Major] kV interrupt pressed".

		I15535		8/22/25		15:10		8/22/25		Patient sleeping, but noticed red cheeks. Patient responsive when called, treatment stopped.		Team emailed to ensure script is correct for next treatment.
Plan blood apt - 27/8 and treat 29/8

Actual clinic appointment booked for 10/9/25		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Treatment stopped, observations taken BP 137/68, hr 73, RR 18, Sats 98% on air, temp 37'c .
100mg hydrocortisone given. 
Doctor informed		Ensure observations are taken before discharge. Ensure clinic review post reaction is booked to ensure the script is amended for next treatment.
Will feed this back to the team.

		I15541		8/22/25		18:20		8/22/25		TSRT9 

PTV4 SRS single #.

Arc 1, floor angle = 0 degrees.
Hexapod frame had been knocked by patient and required couch returning to image position before repeat image. Repeat image was acquired too early before this step had been completed. User error. 
2nd additional image for this iso, 1 for clinical reason, 1 for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present.
Engineer present. 
Additional image authorised. 
Discussed process with treating RADs.		Take your time when treating. Reflect on mistakes.

		I15542		8/22/25		18:25		8/22/25		PTV4 SRS single #

Arc 3, floor angle = 75 degrees.
User error, RAD clicked cancel when moves sent through to iGuide as they hadn't entered password to sign off image in ETD. Unable to return to imaging window therefore forced to repeat image in ETD. Additional image authorised. 
3rd additional image for this iso, 1 for clinical reason, 2nd for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present. 
Additional image authorised. 
Documented. 
Talked through process with staff member, now aware to leave the image unsigned for if scenario occurs again.		Staff to take more caution when treating. Will ensure all competent staff are aware of the process.

		I15544		8/22/25		14:20		8/22/25		IV infiltration following iv paracetamol to left fore-arm cannula				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Dale,  Emma		Finally approved		No Harm		Low harm		8/26/25		explained to patient 
iv stopped 
cannula removed 
ice pack provided 
elevated on pillow 
Patient transferred to ipu for procedure followed by ward 4 transfer  - highlighted to ward manager 
left arm to be review for further skin break down 
Ward DR second review unachieved prior to ipu transfer 
Mi outstanding

		I15509		8/22/25		09:45		8/22/25		NG tube coiled in oesophagus				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/26/25		NG tube removed in dept, ward informed, recorded on CWP and datix completed.

		I15515		8/22/25		10:00		8/22/25		TSRT9/ level4/ 4J / cf1c/MD4k/SB4j
Incorrect consent form added to CWP notes		Protocol followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham Scanner				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		4J Consent process and documentation		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		Tech bar contacted to redact incorrect consent from patient CWP file.
Correct consent form is now present		Greater care when scanning and attaching forms to CWP. Process followed for redaction

		I15538		8/22/25		15:20		8/22/25		Eye test at the eye hospital for screening on a clinical trial has been cancelled which will delay the patient starting treatment.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed my manager and PI of the study. Spoken to the eye hospital and hopefully an appointment will be made for her on Thursday. Informed the patient of the plan.

		I15540		8/22/25		15:00		8/22/25		Day 1 gem/cap was deferred as pt was seen on AACU- not for treatment that day due to hyponatremia. The script was unscheduled instead of deferred. Team informed via email.
Pt then attended for C1D8 treatment today which was administered although D1 had not been given.
Pt should also have had a medical review prior to any chemo today- which he was not booked in for and did not happen.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Kilday,  Susie		Incident being managed locally		No Harm						Pt assessed by an ACP on the unit.
Apologies given for the miscommunication.
Team informed again via email to update them with regards to this pt.

		I15557		8/22/25		14:00		8/25/25		Patient started on IV tazocin due to ?sepsis. 
Previously noted penicillin allergy was not picked up 
Iv tazocin given to patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Patient allergic to treatment		Hewitson,  Caroline		Incident being managed locally		No Harm						infusion stopped with 90mls total volume on pump. 
Patient and family informed
IV piriton and hydrocortisone given 
Reviewed by reg and no evidence on anaphylaxis. 
Kept on saturations monitor.

		I15529		8/22/25		12:35		8/22/25		Mild nausea
Upper body rash (Chest, arms, neck, back)
Occurred after roughly 90 mins of treatment
Pt felt well throughout incident				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Kelly,  Marie		Incident being managed locally		No Harm						Treatment stopped
Obs taken and charted
Hydrocortisone 200mcg given
Chlorphenamine 10mg given
Team informed
Continued monitoring
Desensitisation rate commenced

		I15576		8/22/25		12:18		8/26/25		Sample not signed and no DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15577		8/22/25		07:57		8/26/25		Sample mislabelled. (No more information available)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU- Outpatient clinics				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15532		8/22/25		13:54		8/22/25		Patient  was receiving pac/carbo cycle 3 day 8. Halfway through the carbo, patient reports having heartburn.		Patient has been booked into clinic so team can make a plan and reassure patient following her reaction.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Infusion stopped
Observations checked, NEWS = 0
Patient reported no other symptoms, A - E assessment done and as symptoms still not resolving, treated as reaction.
Doctor on the ward called and gave go ahead for hydrocortisone 100mg to be administered.
Patient shortly reported feeling better but still having symptoms, and confirmed no other symptoms.  Observations were stable and doctor instructed to wait 30 minutes before re-challenging as per hypersensitivity protocol.
Patient was able to complete infusion.		Nurses escalated to doctor as concerned about patient - reviewed heartburn and nausea as a reaction and were cautious to prevent potential patient deterioration. Patient safety was considered here and plan made with doctor in the best interests of the patient.

		I15533		8/22/25		12:00		8/22/25		One of blood prescribed for 3 hours volume in bag is 243ml. 
Set up the machine to infuse bag over 3 hours as pre prescription as noticed the machine was giving the infusion much faster than the machine should be. Unit of blood given in an hour even the machine said it still have 2 hours and 11 mins left.		Equipment failure- Pump has been taken out of circulation and reported.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Equipment		Equipment defect		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Informed another nurse of my concern and she checked the programming of the machine was correct. Informed patient of the error did their observations and informed the blood transfusion lab of the error (see above)  and given them the donation unit number of the unit involved. 
Continued to monitor the patient for 30 mins after and repeated their observations again. 
machine involved is now out of service and to be assessed by the medical engineering team. 
informed nurse in charge (band 6) 
haematology team aware and reviewed appropriately

		I15575		8/23/25		14:34		8/26/25		First name spelt wrong.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @16:07 via phone.

		I15585		8/23/25		23:30		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15587		8/23/25		12:00		8/26/25		MSCC patient due for radiotherapy treatment 23/08/25 as referral and decision to treat on 22/08/25. Was not treated until 24/08/25. Unclear on CWP if it was due to transport issues alone or if patient flow had asked that the patient was not sent across until a bed was made available. The latter should not be happening.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Clinical incident		Malignant Spinal Cord Compression (MSCC)		Delay in treatment		Hawkes,  Iain		Incident being managed locally		No Harm						Patient treated on Sunday 24/08/25 and luckily had no neurological deterioration. I am going to be off after today for a few weeks so please contact the other MSCC coordinators with any queries/outcome. That's Lena Richards and Sarah Tillott.

		I15547		8/23/25		12:15		8/23/25		x2 MSCC patient's needing admitted on the morning of 23.8.25

The patient from MFT came in emergency ambulance so turned up without there being the correct bed availability, fortunately there was a bed on ward 12 so they went into there, blocking a bed on the ward. MFT were not aware they were to book a return journey so the pt is possibly with us for the weekend. 

The patient from Oldham could not come over until later due to bed issues as there was no bed to bring them over in.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20 Staff management		Hawkes,  Iain		Incident being managed locally		No Harm						Discussed with med/onc and clin/onc SPR's regarding reviewing pts for discharge so that the flow could improve.
Rang MFT to organise the transport for their patient to return.
Also please can the MSCC co-ordinator re-iterate to trusts that a friend or student nurse are not suitable escorts.
A student nurse came as an escort for the patient from MFT.

		I15658		8/23/25		13:00		8/27/25		During 2DKv image prior to treatment, 3 x additional images required.
Radiographers did not notice image had been associated to the incorrect field, checked at time of treatment and was not noticed. Associated to treatment field instead of imaging field.  
Moves did not send over to linac, had to do moves manually. Moves done incorrectly as image associated to incorrect field. Done moves correctly and reimaged to verify. 
Resulting in 3 additional images to verify patients position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Triffitt,  Clare		Incident being managed locally		No Harm						Additional image note added.
Investigated after patient was treated.

		I15545		8/23/25		06:00		8/23/25		Noticed dripping from underneath IV pump, removed set and  noticed small hole leaking fluid.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Infusion stopped, patient checked, new line primed.

		I15549		8/23/25		22:00		8/23/25		table detector selected in error for a devo image. Unintended dose given to the patient		Fuji have been contacted to see if there is a way in which we can improve the process to help reduce these errors from occurring in future
The radiographer will do a reflection on this incident 
The dose report from medical physics states this unintended dose is not reportable to the CQC		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/27/25		told patient what had happened and repeated image making sure that the devo detector was selected properly

		I15605		8/23/25		00:00		8/26/25		Community onset healthcare associated E coli bloodstream infection, Recent admission to ward 2 from 12/8 to 19/8. Re-admitted to AAU on 22/8, blood culture taken 23/8.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Paterson,  Ruth		Finally approved		Low Harm		Low harm		9/1/25		72 hr review to take place

		I15548		8/23/25		15:00		8/23/25		Noted a cat 1 (none blanching redness to the bridge of nose of the patient) following removal of CPAP mask. Patient remarks the area as mildly sore		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/27/25		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session

		I15602		8/23/25		00:00		8/26/25		Hospital onset healthcare associated e coli bloodstream infection, attributed to palatine ward. Admitted 25/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15604		8/23/25		00:00		8/26/25		Hospital onset healthcare associated MSSA bloodstream infection, attributed to palatine ward. Admitted 24/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15550		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , retrospectively looked at and appears to be an issue in the prep input and check. Image not associated correctly. Had been associated to treatment field rather than 2dkv beam causing it to not coming across correctly or shifts to be applied once acquired. It is protocol failure rather than clinical failure as initially thought.

		I15551		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , moves applied and image taken. Patient treated correctly. Retrospectively looked at and prep input and check been done incorrectly. 2dkv image had been associated to treatment beam rather than 2dkv beam. Protocol failure rather than clinical reason.  Radiographers spoken to afterwards and made aware of error. Reflected and will remember for the future.

		I15552		8/25/25		13:30		8/25/25		Patient demanding to leave, reviewed by medical team, SCT, CDT and Duty Manager. Raised voice  towards several members of staff, RN upset, upsetting for other patients to witness, other patients visitors tried to assist patient to Oak Rd.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Langstaff,  Alexandra		Incident being managed locally		No Harm						Reviewed by above teams
Several attempts made to de-escalate and reason with patient to stay, unsuccessful, talking loudly over staff.
Presumed capacity, no sign of confusion/delirium
TTO and DN referral planned but patient would not wait for these to be completed before leaving
CSCI s/c port removed
PICC line insitu
Friend collected in a taxi
Plan for telephone clinic review tomorrow morning, SpR aware 
Safety netted, has hotline details, known to Community Macmillan
Patient reports she will ask the team to start a CSCI when she speaks to them tomorrow. 
Plan to ask OT to call tomorrow to see if home situation safe - mobilising around ward area independently
Patient apologised as she was leaving the ward and thanked staff for her care

		I15612		8/25/25		11:30		8/26/25		TSRT9 
Gantry motion was initiated without putting machine into the preview state. Caused 'table motion' interlock and required another confirmation Kv				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13M Setting of treatment machine parameters		Booth,  Adam		Finally approved		No Harm		No harm		8/26/25		Bed recompensated and image taken. Treatment completed successfully

		I15711		8/25/25		10:45		8/29/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested.

		I15573		8/25/25		09:11		8/26/25		No date on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15581		8/25/25		22:50		8/26/25		No transfusion sample received.		To explore labelling category through transfusion thematic review		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Sample requested.		Learning to be identified through thematic review

		I15582		8/25/25		17:24		8/26/25		Wrong DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested via phone @17:44.

		I15625		8/25/25		10:00		8/26/25		Resuscitation trolley found unsealed without a yellow tag in place. 
Unsure of how long the trolley had been opened for.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Full check of Resuscitation trolley completed on mykitcheck application. Sealed with NEW yellow tag.
Ward manager made aware.

		I15626		8/25/25		21:30		8/26/25		Patient became angry and was rude to staff, patient self discharged from ward		Informed by RN overnight patient self discharged. In Christie policy when patients self discharge we do not supply TTOs if the patient won't wait for them, medical team informed and discharge summary updated, copy posted to patient and to GP.

Informed SCT, medical team, Datix completed, district nurse referral sent for ongoing wound care.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Spooner,  Jennie		Finally approved		No Harm		No harm		8/26/25		- Duty manager informed who spoke at length to patient in lobby
- On-call doctor informed who spoke to patient at length to patient in lobby
- Discharge summary completed overnight by on call doctor and patient informed that TTOs would be organised for her the following day and NOK would pick them up

- RN involved informed ward manager the next morning, supportive care team and medical team informed, Discharge Summary updated and district nurse referral sent with copy of this to them. Discharge summary printed and one sent in post to GP one sent in post to patient.
Patient to source TTOs in community as per our policy on self discharge

		I15646		8/25/25		23:30		8/27/25		Klebsiella pneumoniae in peripheral blood culture 24/8/25. Inpatient since 23/3/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		No harm				Reported to HCAI DCS. Medical team aware. 72 hour review requested.

		I15555		8/25/25		14:30		8/25/25		pt had extravasation of her SACT (paclitaxel infusion). was treated by Daniel Allen and Orla Breen.		Hyaluronidase injected as per policy. Hydrocortisone cream provided. Patient followed up the following day, patient is going to continue to use the hydrocortisone cream. Advised to continue to take photos of the wound daily so she can track the progress. Medical illustration image requested. Safety netted with hotline if anything changes or worsens.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		Low Harm		Low harm		8/29/25		Infusion stopped, site aspirated, area outlined with marker, hyaluronidase injected into the site at 5 points, topical hydrocortisone applied, area elevated, heat pack applied. medical illustration called and appropriate paperwork completed.

		I15553		8/25/25		10:45		8/25/25		Patient was on Doxetacal hypersensitivity protocol, 1/4 rate. 
After the first 15 min of 1/4 rate, patient felt really tired and was struggling to get her words out - stated she felt the same as when she last had a reaction to the drug.		The correct procedure was followed- as this was the pts second reaction whilst following the desens protocol the patient will now change treatment under the advise of clinical team.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Infusion was stopped. 
Hydrocortisone 100mg IV given. 
IV Normal Saline given for almost an hour. 
Observations undertaken and were stable. 
Symptoms resolved and patient felt well. 
Informed pharmacy, ACP's and emailed the patient's team and the schedulers.

		I15554		8/25/25		12:00		8/25/25		Herceptin treatment given as prescribed however after removing syringe and placing dressing to leg noted a wet patch to sofa cushion under the area where administering nurse hand and syringe had been.
On further investigation small wet patch noted to Jaqueline's dress around administration area.		Doctor annotated on CWP;

Message sent to Clin Onc Breast team inbox re: leakage of herceptin during cycle 7

Phone call to patient

Explained that we wouldn't give a top-up dose because we don't know how much she did / didn't have.

Have explained that ideally we would want to have all 18 doses but there are some patients who don't receive all 18, for a variety of reasons. Apologised that this had happened to her. Have explained that the C@H would submit a Datix about this to look into the issue.
've spoken to Jacqueline over the phone, see my annotation
Doesn't need a top-up Herceptin dose		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Alerted Jacqueline - spillage kit and PPE obtained and used. Jaqueline went to get changed and dress place in the washing machine. Sofa cushion cover removable, therefore cover removed and also placed to be washed with dress from today's injection. Put on to wash.
Cushion under the sofa cushion cover clean and dry and does not appear to have absorbed any liquid.
Unable to see where treatment may have leaked from equipment no clear or obvious issues seen. 

Spoke with Natalie O'hara SACT manager - no further action required.

All equipment used including spillage kit items used double purple bagged and all place into large Purple lidded sharps bin. Returned to Main Christie site and disposed as per policy

incident form completed and informed Adjuvant Herceptin team and medical team		Spoken with Christie at Home nurses and reminded them to ensure tight seal when connecting needle to connector.
Anything in the future if they do feel it is an equipment error - I have asked the staff to do an incident report and highlight to PEF's.

Clear documentation in relation to this incident. Patient followed up and given plan.

		I15558		8/25/25		16:00		8/25/25		Reported from RN R. Dillon that patient started experiencing itchiness from her back. When we went to patient the itchiness continued and "bumps" started to appear on the patient's skin, itchiness continued.
Treatment stopped and 100mg Hydrocortisone administered via PGD. Observations completed and charted.
Itchiness improved with hydrocortisone.
ORTC ACP's came to review patient. Rest of treatment discarded as patient was already on slow rate treatment				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		-Treatment stopped
-X1 Hydrocortisone 100mg administered under PGD 
-ORTC ACP's informed and review completed

		I15559		8/25/25		14:00		8/25/25		PORT needle in use- not replaced since 4th of August/dressing on port dated with this date,as patient states. As per care plan, port needle lastly changed in july 2025		Added to handover when port needle changed
Staff reminded to ask patients how long they have had a port needle in for, these need changing every 7 days otherwise we increase the risk of line infections		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		removed old needle. replace new needle and changed dressing. apologised to the patient. she is also on constant spikes-line cultures/peripheral cultures all sent		To update port needle care plan accurately

		I15633		8/26/25		20:00		8/26/25		Pressure damage noted (?C2 to sacrum) on transfer to Ward 4 from AAU, handed over skin intact		Feedback given to AAU management re careful/accurate skin assessment on admission		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/28/25		Added to handover for TVN referral and Medical Illustration next day in hours
Dressing applied, added to turns chart, pump added to mattress
Purpose T to be repeated 
SSKIN bundle to be updated 
Repositioning and skin care advice to patient
Patient reported DNs check skin at home - likely pre-existing on admission - need to check


TVN Review 27/8/25 - Category 3 as the wound appears unstageable as per the new categorisation. Please see CWP for plan.
Patient was admitted only on the 26th		As per Tissue Viability Matron Susy review of incident/timeline Cat 3 pressure ulcer was present ON admission 
No further investigation / lessons learnt required

		I15634		8/26/25		05:00		8/27/25		Witnessed fall , came back from the toilet and had a lost balance and hit head on a trolly. small amount of blood on the back of the patients head		All correct actions taken at time of fall - obs, neuro obs, bm, doctor review, physio referral, M+H risk assessment updated		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/28/25		Doctor alerted , clinical night practionar present. Observations done , bm done and neuro observations started. Bloods taken , including coag. Doctor ordered head CT. Attempted lying and standing blood pressure but did not seem safe as the patient was still shaky.		Moving and handling risk assessment updated post fall however "Patient is fully mobile so does not require any moving and handling support or additional equipment" - patient was using a stick and given a zimmer frame following physio review

		I15641		8/26/25		07:30		8/27/25		One of the chefs was opening tins for food preparation, using the tin can opener. This was located in the main kitchen in the catering department. The injury was caused from the staff member not opening the top part of the can fully. The top of the tin was left connected to the tin and was lifted up slightly which is very sharp. The tin had fell of the side and the staff member went to catch it from falling and has cut his thumb on the finger print part on his right hand.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Catering				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		General estates issues		Timperley,  Richard		Finally approved		Low Harm		Low harm		8/27/25		The action taken was to get the first aid box to stop the bleeding, this was done from one of the first aiders in the kitchen. The wound was cleaned and a plaster and bandage was applied. The staff member then went to hospital to receive further treatment.

		I15601		8/26/25		09:00		8/26/25		Patient attended IPU for drain insertion.
Whilst completing skin check, noted category 2 pressure sore to sacrum. Very vulnerable skin due to low weight and bony prominences.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		Low Harm		No harm		8/26/25		Patient aware of this area already, has ordered himself a pressure relieving cushion which is arriving today. Has been independently applying barrier products. Offered dressing to provide some padding however patient declined this. Is aware to reposition regularly.
Medical illustration photos taken with consent.
Purpose T assessment and careplan completed. Documented on CWP.
District nurse referral to be completed on discharge for continued care of this in the community.
Handed over to recovery nurse.

		I15725		8/26/25		09:00		8/29/25		Patient/recipient personal identifiers not redacted from DKMS donor paperwork				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Failure to redact				Incident awaiting allocation		No Harm						Patient identifiers blocked out with black marker pen

		I15627		8/26/25		11:00		8/26/25		When making up an atezolizumab injection, leur lock syringe detached from tube and immunotherapy spilled out.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		No Harm		Clinical incident		Spillage		Contained spillage		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Spillage contained in to ANTT tray and cleaned up following appropriate protocol using SACT spillage kit.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.

		I15629		8/26/25		08:30		8/26/25		Patient found on floor after falling when transferring out of bed. When attended patient found to be on his knees and reported he has hit his head but unsure where he had hit his head.		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.

		I15630		8/26/25		14:30		8/26/25		patient was getting up to toilet, normally mobile independently with walking frame. Stood and lost balance and fell.		All appropriate actions taken at time of fall and surgical team were informed; unwitnessed fall/ collapse but patient may have hit his head at the locker - appears disorientated due to ? head injury or pyrexia; Head CT Scan ordered and still awaiting scan but has since improved and orientated again and no confusion present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Collapse/faint/fit		Collapse		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		staff attended to patient, obs recorded and CBG taken. patient was assisted to stand with staff. enc to use nurse call bell. surgical team contacted prior to fall as patient had spiked temp but they would not review. Surgical team contacted again and they came to ward. Still did not review post fall. alertive sent to on call to review

26/08 - Urology patient. Have added in D.D-G & A.P re: surgeons declining to review Pt on ward 2. ?if this was a resident Dr or an ST (NS).		None identified

		I15632		8/26/25		10:00		8/26/25		category 2 pressure sore confirmed to spine		All appropriate actions taken once PU identified; Medical illustration informed and reviewed by TVN and dressing plan put it in place. 2 hours repositioning encouraged.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/29/25		when found, documented on skin bundle, referred to TVN who reviewed and confirmed category 2. Medical illustration taken. Plan in place, sore dressed and monitoring. Already on mattress. care plans updated
TVN review 26/08/2025
Reviewed the patient with S/n following a referral pressure ulcer on the spine. On assessment, he has two category 2 and two category 1 pressure ulcers on the spine. This is just the superficial skin loss currently with no depth to it, and both category 2 are approximately 1cm circumferential. No clinical signs of infection. He currently has Kliniderm foam lite on the spinal area. covering the wound.
Management plan -Pressure ulcer -spine

Clean the wound with normal saline

Apply Flaminal Forte

Use Kliniderm foam non-adhesive dressings

Two hourly position changes and documentation on the SSKIN bundle

Update purpose -T

Submit the incident in Datix

Ensure the pump is attached and working on the dynamic mattress 

Photo today and weekly until discharge		None identified

		I15639		8/26/25		18:00		8/27/25		TSRT9 level 5 4j sb4j md12d cf2c/d
Consent form was not scanned into CWP, therefore was not available for staff to view during the prepping of treatment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Prep room (withington)				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/27/25		Contacted patient to see if she had her copy of the consent form, she was unable to find it. Contacted Doctor/Doctor's secretary to enquire whether they had a copy.

		I15600		8/26/25		10:00		8/26/25		TSRT9 / EL 3 / 12C / CF1C / MoD 13BB / SB13cc SB13i
2D kv image for #1-3 associated with ANT field rather then 2D kv field as per protocol		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging was required.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.
To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12C Use of correct data		Dawidpaluch,  Caroline		Finally approved		No Harm		No harm		8/28/25		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.

Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.		Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.

To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.

		I15603		8/26/25		10:30		8/26/25		TSRT 9/ l5/ 10k/ cf 1c 1d/ mod 13f/ sb 13i

#1 it was noticed pt site setup did not include arm settings for the right arm. 
all other information present.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10K Marking of patient or immobilisation device		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		escalated to B7. 
B7 came in room for set-up #1 to assess set up
AlignRT utilised to replicate arm position #1 and recorded in site set up
patient image and treatment delivered as planned

		I15609		8/26/25		13:30		8/26/25		TSRT 9
2DkV image taken but went to review through images instead of 2D image review workspace which meant that CMA moves were not generated.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		Applied moves manually and then reimaged.

		I15611		8/26/25		13:00		8/26/25		Patient PH admitted to AAU.
Skin checked by RN BD & DTI noted to sacrum.
Pt states has been sore for a while - has developed at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		TVNV referral completed.
Datix completed.
Med illustration pending.
Commenced on airflow mattress.
Purpose T updated.
Advise given to pt around relieving pressure areas.
Pt known to dietician.

TVN unable to review 27.8.25 - requested nursing staff send district nurse referral to community team for ongoing care and prevention of wound deterioration

		I15712		8/26/25		14:21		8/29/25		No year on the date on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested at 15:49.

		I15710		8/26/25		14:35		8/29/25		Surname spelt wrong on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15586		8/26/25		09:00		8/26/25		Patient discharged from Ward 10 on Friday. Patient required surgical dressings appointment for wound review and ?drain removal. No appointment made with IPU. 
Patient called Ward 10 to confirm appointment, as no appointment message was received, and was told to turn up on IPU on Tuesday 26th August at 09.00am and they will be seen. 
No appointments available for this patient and dressings clinic is by appointment only and stream was full.		email sent to all staff to remind them of importance of ensuring appointments made for clinics on IPU and that it is not a drop in service		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Apologised to patient and wife for their journey in. 
Drain still outputting on borderline of removal limit.  Checked with dressings nurse and confirmed it would need to be less than 30mls for removal.
Patient appointment booked for Wednesday 27th August.

		I15616		8/26/25		10:30		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had 2 hairline cracks along the side of the screw. Notified MPEs who decided not to use the applicator for treatment. 
Set: Venezia multichannel applicator March 2023
tssu no.: U03409TR1144149002		Staff reminded not to overtighten screws (as was very tight).
Applicator removed from clinical use and urgent replacements ordered.		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Patient appointments rebooked to make sure we have an applicator available. E-quip and fault log to be updated and replacements ordered from Elekta.

		I15644		8/26/25		16:00		8/27/25		Patient attended IPU Procedure Team for Lt sided Hickman line insertion in radiology department. Difficult cannulation as a results we puncture the artery with access needle .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Ross,  Emma		Finally approved		No Harm		Low harm		8/27/25		Immediately we applied firm pressure for more than 10 min . Obs stable .Patient comfortable minimal discomfort and no swelling at the neck . We check the neck with US .Able to cannulate the lt IJ and insert the D/Hickman line .During the procedure obs table . Patient transferred back to the ward and handover to the staff nurse looking after her . Minimal discomfort , oral analgesia given.

		I15560		8/26/25		04:00		8/26/25		Asked to complete datix by Duty Manager. Multiple patients (4/5) still to be clerked at 04:00 am. 4 admissions since night shift started. 

Escalated to junior Dr earlier in the night to come to assist, which she did. Escalated to Duty manager. Unwell patients around the hospital tonight too.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Pearson,  Angela		Incident being managed locally		No Harm						see above

		I15607		8/26/25		11:00		8/26/25		INCIDENT RECEIVED FROM WWL: 
We have received an incident (WEB186034) regarding the potential inappropriate administration/storage of controlled drugs by the carer (mother-in-law) to a patient.
The controlled drugs in question included morphine MR, oramorph and diazepam. Nurses found the carer administering the morphine to the patient when these were not prescribed as an inpatient.
These medications had not been highlighted when a medicines reconciliation was conducted. 
Patient and carer had also requested diazepam to be prescribed as well as Penthrox. Medics did not feel this was appropriate and so did not prescribe.
We have contacted your medicines information team who has confirmed the morphine MR and oramorph was prescribed but no records of diazepam.
A safeguarding referral and incident report has been completed.
A CDLIN submission will be completed by us. My chief pharmacist has requested that this information is shared to you as the patient is now under your care at The Christie’s.

CDLIN reference: INC7629				The Christie NHS Foundation Trust / Network Services / Palatine Ward		The Christie NHS Foundation Trust / Clinical Haematology		Network Services		Incident affecting Patient		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Illicit use by patient		Brennan,  Naomi		Incident being managed locally		No Harm						Informed NWS governance team, haematology team, Palatine ward managers, CDAO and pharmacy management team. Safeguarding team copied in, although they were informed situation and had already recorded notes on CWP about this situation.

		I15610		8/26/25		12:00		8/26/25		2X area palliative pt originally booked at a Christie satellite but cancelled as pt admitted to Bolton Hospital. 
Pt arrived at Christie Withington without an appointment booked and without communication and in pain. 
On call Dr reviewed and prescribed pt relief pt treated and transport booked back to Bolton. Unsure why pt arrived in Withington- apologised to pt for delay and confusion. 

Patient was requested by our review teams for delay until patient is discharged or if patient was to be an inpatient for a lengthy time period then we would rearrange treatment at a site that can accept inpatient transfer				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Incident being managed locally		No Harm

		I15624		8/26/25		15:20		8/26/25		A staff member was carrying too many files on his hand and it was blocking his view to see in front of him and he bang the files on his hand to a domestic staff member head but no injury was cause.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Non-clinical incident		Estates		General estates issues		Moreland,  Helen		Incident being managed locally		No Harm						I advice a Domestic  staff member to always watch out whenever she is walking pass someone especially when the person is carrying some items

		I15628		8/26/25		16:30		8/26/25		Attempted to give patient goseralin injection into abdomen however unable to safely insert the needle and implant. 

Removed the needle from patient however needle exposed and managed to catch my finger on said needle before it was placed into the sharps bin. 

First aid followed. Ran finger under water and squeezed any blood out. 				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Staff		Near Miss		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Aremia,  Laura		Incident being managed locally		No Harm						First aid followed. Ran finger under water and squeezed any blood out. 

Informed ward manager and asked another member of staff to give the injection as prescribed.

Sharps needle policy followed. Explained situation to patient and consented patient for bloods. These have been taken and sent.

Will attend OH tomorrow for review and for bloods to be taken. 

Datix completed. 

		I15631		8/26/25		15:00		8/26/25		Skin check performed on patient - noted pain when moving and repositioning in bed states her backside is sore. Upon inspection we have seen a deep wound in between her buttocks causing her +++ pain. States only just started recently. Not handed over. Previous skin assessments states the patient states pressure areas intact - some stated patient refused skin inspection.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Periwound dermatitis		Anderson,  Rebecca		Incident being managed locally		No Harm						Datix in place. Reviewed by haem reg. Patient on IVabx. Medical illustrations requested however came when pt was off the ward for a scan. Have requested to be done tomorrow. Duty of candour done - patient's husband aware and explained this has been ongoing for a long time and gets aggravated when she is on chemo and neutropenic. Has been looked into when admitted into previous hospitals. TVN referral done - also asked for urgent assessment via Alertive. Pump insitu. Patient on strict 2 hourly turns.

		I15638		8/26/25		10:00		8/27/25		Patient arrived on IPU stating they had a PPM. TCPC was asked to contact the Cardiac Devices Team to confirm device type. It became clear TCPC were unaware their Pre-Op team is responsible for confirming PPMs before admission. This is essential for planning, especially if diathermy is required, as it may interfere with some pacemakers. Due to lack of communication and device verification, the procedure list was delayed.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Jones,  Eleanor		Incident being managed locally		No Harm						Apology given to patient and explained delay was due to confirming pacemaker type. TCPC contacted their pre-op team, who then followed up with Cardiac Physiology. Once we received confirmation on the pacemaker type and guidance on diathermy use, we were able to proceed with the procedure safely.


27/08 - Referred to Patient Safety to pass onto TCPC for review

		I15654		8/26/25		11:00		8/27/25		TSRT9 Level 5 7G

No intent to treat anno present in CWP- not picked up at prep or Post Tx Check				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		7G Availability of consent documentation		Hawkes,  Iain		Incident being managed locally		No Harm						All other documentation present, Superintendent informed and continue with treatment. Email sent to clinician to add note in, in retrospect.

		I15664		8/26/25		10:00		8/27/25		I saw patient on the 5th August and asked for follow up on the 26th August. Patient was not added to my clinic list and was therefore not been reviewed before chemo. Patient was very anxious.
This is not the first time I have not had my outpatient follow up requests actioned and I am worried I will need to start manually tracking my patients myself if I cannot rely on a date of planned follow up.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Casenotes not tracked		Reid,  Claire		Incident being managed locally		No Harm						Registrar was called to see patient on ORTC the next day

This FU appt was an overbooking and has been chased on multiple occasions in which we can evidence we have not had a response for with approval to overbook. Dates chased listed below.

To date on 28/08 - we are still awaiting advice on what to do with this outcome. I will redirect to SM for DG3 to advise why we have not received a response. 

 OB email sent to ARoberts 14/08 SR
CHASED S.A 21/8
rechased with sec and dsm
rechased with support sec 22/8
RP Escalated to C Reid - 27/08
RP Rescalated to C Reid - 28/08

		I15686		8/26/25		19:30		8/28/25		TSRT9 13CC SB3i 13CC CF3a

Machine fault partway through delivery of Arc2 #18 Brain VMAT.

MU delivery not recorded in Mosaiq - correct on BMDM. 87.2MUs delivered.

Complete partial used to complete arc - gantry angle + MUs crosschecked.		BMDM cleared terminated fault but not the icom disconnect Mosaiq came back up without any interaction and was frozen whilst still stating *treating* confirmed linac wasn't treating and the BMDM displayed 87MU matching the expected delivered MU from the rads calculations. Checked values and matching the frozen Mosaiq screens and BMDM, B7 super and Physics called. force closed Mosaiq as it wouldn't close, BMDM reset tried and icom inhibit wouldn't clear, exited receive external prescription which cleared the icom inhibit.
 
Re-set up the linac into clinical mode B7 super confirmed Mosaiq hadn't recorded the 87.2MU that had been delivered and believed the whole beam still needed delivering, gantry angle noted down. 

physics assessed treatment plan to determine how much MU had been delivered by the current GA unable to identify expected MU from that GA. 
Discussed with Physics manager the rads should be able to create a partial beam in Mosaiq which will communicate with the linac and calculate the remaining MU this worked and the partial beam value matched. 

Started to deliver the remaining treatment Dose rate mon on start up BMDM cleared this and it continued to treat the remainder of the beam. Rads confirmed that Mosaiq had not recorded the 87.2MU from before the fault occurred. Case to be raised with Elekta and B7 super to raise the Datix. (JR, RW)		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Incident being managed locally		No Harm		No harm				Escalated to B7/Engineers/Physics MPE.

Opted to use complete partial function so able to complete treatment delivery.

Treatment Calendar manually amended retrospectively.		Unknown cause of the fault, Linac  SDD Logs taken and case raised with Elekta, awaiting further info and request for the Logs from Elekta.

		I15690		8/26/25		11:22		8/28/25		TSRT 9 

#20/20
Issue with touchguard being activated during image review, ?patient bed sheets.  Unable to release touchguard and resolve so could not proceed with sending CMA moves and treatment delivery. Patient off bed and additional image required. 

Fast Lung M10 CC, 5.3mGy. 
Only additional image in course, not reportable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Incident being managed locally		No Harm						- Engineers and B7 called. 
- Patient off bed to investigate.
- Fault fixed. 
- Additional image authorised. 
- Patient back on bed and treatment completed as planned. 
- Documented and DATIX submitted.

		I15618		8/26/25		11:00		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had hairline crack along the side of the screw.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Rejected		No Harm						Notified MPEs who decided it is safe to use for the remainder of treatment until we get a replacement. Do not tighten screw further as crack will worsen. E-quip to be updated once replacement received. Fault log updated and elekta notified.

		I15670		8/27/25		07:26		8/28/25		tsrt9
Additional imaging task was not added for a patient by treating staff. Difficult setup and therefore ++more additional imaging on following fractions, thus picked up at B7 check on following days.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Booth,  Adam		Incident being managed locally		No Harm						Additional imaging totalled up correctly by B7, questionnaire updated, datix task added and submitted.

		I15659		8/27/25		00:00		8/27/25		TSRT 9 
#3 image anno not recorded in imaging doc. Noticed at systematic. 
Diary task added for treating rads to retrospectively add in their anno.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Booth,  Adam		Incident being managed locally		No Harm						Diary task added for rads to fill in imaging doc

		I15660		8/27/25		11:45		8/27/25		Patient attended for #1 without being consented despite various attempts to avoid this as observed on CWP. Upper GI Spr role unoccupied and both registrars on team not signed off on consent database. On Call Spr also not signed off on consent database. Contacted upper GI clinical fellow to consent. It was then noticed that clinical fellow was also not on consent database, so had to contact an additional fellow to countersign. Patient arrived in department 11:45 and was not treated until 14:30.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		7 Process prior to first appointment		Hawkes,  Iain		Incident being managed locally		No Harm						Team expressed apologies to patient. Patient accepted apology and understanding of situation. Also note transport was not booked and patient had times varying from 8am to 7pm that had to be changed to accommodate this.

		I15661		8/27/25		10:36		8/27/25		tsrt9
KV enable dropped during acquisition.
Scan did not complete therefore unable to use image. 
Additional dose of 0.6mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Raisbeck,  James		Incident being managed locally		No Harm						B7 and engineers informed. KV panel and connection checked by engineers. Ok for reimage. Additional image authorised by B7. 2nd Image acquired without issues.

		I15719		8/27/25		12:00		8/29/25		What: Dietitian collected Fluid Balance chart information for patient with plans for home PN. At least 6 out of 9 days appear inaccurate. Salford IFU Consultant Gastroenterologist informed unable to generate script based on varied/ inaccurate charts. ais

Where: Ward 11/12

Who Affected: Patient				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Incident being managed locally		No Harm						Clarified to Salford that PN script had been same since 6th August. Could not confirm that volume administered did not differ however as unable to provide evidence. 
DATIX being completed.

		I15655		8/27/25		17:00		8/27/25		Patient very anxious has had calms referral and lorazepam prior to XRT.
Moving a lot on the bed resulting in hand hitting off gating equipment. 1 additional image initially done to try and rectify, unable to proceed with treatment.
Bridge position had to be moved, had to come out of the system and change position of equipment so an additional 2 images taken. 3 taken in total during this process. During whole fraction 5 additional images taken. 
Doctor informed to authorise additional images.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Hannelly,  Lisa		Incident being managed locally		No Harm						Band 7 called to problem solve and authorise additional images.
Doctor informed to authorise additional images as had met additional imaging threshold for this fraction.

		I15647		8/27/25		11:30		8/27/25		The surgical doctor was injecting local anaesthetics in the patient's nose as he is having a surgery and when she was injecting the LA suddenly the LA leaked from the patient's nose and squirted into my right eye				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Incident being managed locally		No Harm						right eye irrigation

		I15649		8/27/25		13:50		8/27/25		Nivolumab going through via cannula. Relative came and said patients hand was swollen.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Incident being managed locally		No Harm						I went to look, stopped the treatment and assessed the hand. Identified it was an extravasation so attained the kit and followed the correct flow chat which I check with the PEF on the unit. 
Attempted to aspirate from the cannula. drew around the area, cannula removed medical illustration came. Hydrocortisone applied as well as a heat pack. Pt elevated arm. 
Re cannulated in left arm with 1 attempt VIP 0 treatment recommended. 
Note in diary for NIC to call tomorrow, safety netted with hotline and advise given for after plan.

Information given regarding PORT which she accepted. I have done PORT referral

		I15652		8/27/25		13:40		8/27/25		Patient had Pembrolizumab, then immediately after had Bevacizumab. 
Patient was on a pembro/Bev/Nab-pax and carbo regime. 
I unspiked the pembro and put the Bevacizumab on the same line which had a filter.
at 13:40pm Patient felt nauseous, vomited 20ml water and stated she had a slightly tight chest.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Aremia,  Laura		Incident being managed locally		No Harm						Infusion was stopped. ?71.4ml infused.
IV 100mg Hydrocortisone given
IV Chloramphenamine given 
IVF N.Saline 500ml commenced free drainage
Observations conducted (NEWS 3)
ACP on site informed. 
ALERTIVE sent to gynea medonc/clinonc.
Reviewed by ACP - top stop Bevacizumab but continue with other treatments. 
Observations repeated, NEWS 0. 
Symptoms subsided. 
Treatment minus the Bevacizumab recommenecd approx 14:30pm

		I15636		8/27/25		09:01		8/27/25		wrong documentation added to patients notes, ive picked this up this morning. 
202519740 PJ 
histopathology 18/08 scanned on 18/08 15.57
hospital letter 18/08 scanned on 18/08 15.56
nucleur md 14/08 scanned 18/08 15.57
CT 12/08 scanned 18/08 15.57
MDT 05.08 scanned 18/08 15.41
histology 30.07 scanned 18.08 15.41
MR 21.07 scanned 18.08 15.57
incorrect patient 202519686

the consultant noticed at the opa, the correct documentation was on, so this was used during the consultation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Bostock,  Louise		Incident being managed locally		No Harm						tch bar request to remove done and datix filled. informed referring trust that they sent the wrong documents and informed our member of staff who i believe scanned this on.

		I15637		8/27/25		09:00		8/27/25		Patient arrived for the treatment. The Christie profile blood not taken prior the treatment.
The patient for the needle insertion yesterday and the christie profile blood not taken caused the delay of the treatment.				The Christie NHS Foundation Trust / Network Services / Satellite Sites				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Aremia,  Laura		Incident being managed locally		No Harm						Requested the blood as urgent.

		I15650		8/27/25		16:00		8/27/25		Wrong patient's blood results uploaded to a different patient's CWP record.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data of wrong data subject shown in client portal		Garcialopez,  Tamara		Finally approved		No Harm		No harm		8/28/25		Noticed error immediately. Phoned IT who said to complete redaction form.

		I15656		8/27/25		14:15		8/27/25		patient was having C1 ritux, was being reviewed by SALT team doing swallow assessment, began to desaturate and developed increased RR. Was on third increment.		Correct procedure followed. 
Symptoms resolved following IV Hydrocortisone. Infusion recommenced at 50%, rate titrated and completed.
? due to Rituximab or as a result of the SALT assessment.
SACT update care plan completed on CWP and iQemo updated.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Rushton,  Yvonne		Finally approved		No Harm		No harm		8/27/25		Ritux infusion stopped, obs recorded, IV hydro given as pxd, oxygen applied, monitored until stable. Put to previous infusion rate

		I15657		8/27/25		16:43		8/27/25		Patient has refused 50.3 ml of Nivolumab, when he alerted me that he was feeling very hot. I immediately stopped the treatment , called for help.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Stopped the infusion.
Called for help
Set of observation done
I v chlorphenamine 10mgs administered

		I15663		8/27/25		19:09		8/27/25		I was using the VBG machine and when scanning in the patient information it picked up the wrong barcode when scanning.		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Point of care testing		Sample analysed against wrong patient ID		Clarke,  Catherine		Finally approved		No Harm		No harm		8/28/25		i then immediately called the lab and told them that it scanned the wrong barcode and asked them to delete it.		Human error leading to incorrect details being attached to VBG sample. 
Actions taken immediately after incident to ensure no patient safety consequences as a result of error.

		I15665		8/27/25		12:00		8/27/25		Nursing handover stated patient 'NBM'. 
At lunch time patient was provided soup and was eating the soup. RN stopped patient explaining it was dangerous for patient due to unsafe swallow		Reminded all staff to check if patient can eat before giving meals
Advised back of patient boards have been ordered, to utilise NBM signs to help staff on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure within a team		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix.
explained to patient why she can not eat and drink as she has an unsafe swallow and is at risk of aspiration if she does.
alerted nursing team that patient was still NBM and shouldn't hsve recieved any food. 
Notified doctor- doctor notified myself later on that patient could risk feed as she wishes as patient has capacity- but agreed she has unsafe swallow 
scheduled SALT review

		I15681		8/27/25		20:00		8/28/25		Form duplicated as error, reported to IT - removed from CWP records.
IT ticket reference SR-107013				The Christie NHS Foundation Trust / Research and Innovation / Oglesby Cancer Research Building / Research and Innovation Second Floor				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Turner,  James		Finally approved		No Harm		No harm		8/28/25		reported to IT - removed from CWP records.
IT ticket reference SR-107013.

		I15708		8/27/25		12:38		8/29/25		Transfusion sample bottle expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15713		8/27/25		09:01		8/29/25		Transfusion request form not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New form requested.

		I15640		8/27/25		09:45		8/27/25		Patient had consultation and mentioned he hadn't heard from ECMT Team following referral made in January. I was asked to chase this up and when looking on EPRO it looks as though it was an internal referral and was never uploaded to the E-referral Portal.		Referral now added to the internal referral portal.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Checked with new referrals who havent received referral on the portal 
Re-uploaded referral today

		I15723		8/27/25		09:00		8/29/25		Viral loads (HEP B, HEP C and HIV) that were drawn at medical were not reported on CWP.
MFT had been contacted by e mail for the results and had sent a PDF of the results
On the day of the donation the stem cell lab could not see the result on CWP				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure				Incident awaiting allocation		No Harm						PDF of results sent to the stem cell lab. 
Results scanned to CWP but still not reported as normal on CWP system

		I15697		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15698		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15699		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15700		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15702		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15703		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15706		8/27/25		01:11		8/29/25		Date on the sample wrong.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15709		8/27/25		11:39		8/29/25		No year on the date on the sample.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15729		8/27/25		16:00		8/29/25		Patient admitted to ambulatory care for ifosfamide/etoposide chemo.  Started having seizure while receiving ifosfamide.  Drug continued and she was discharged while still convulsing.  Mother asked if it was safe to discharge her.  She was discharged. Struggled to get into and out of car and into home due to ongoing twitching.  Called hotline later, was admitted, continued seizing and had tonic clonic convulsion about 12 hours after start of initial twitching.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		Harm		Clinical incident		Discharge		Inappropriate		Martinspitacas,  Irina		Incident being managed locally		Moderate Harm		Moderate harm				Discharged then readmitted at parent's request

		I15662		8/27/25		14:30		8/27/25		Patient was on IV chemotherapy today C1D1 .
HE finished Gemcitabine and Oxaliplatin through the 22G cannula  , after finished the flush he c/o pain, but pain started before this as per the patient , he did not informed anybody.
Mild redness  and swelling noted , stopped and aspirated 4ml from the line , later followed extravasation policy - Removed cannula , applied heat pack H.Cort cream . Elevated the arm and marked the area .
Medical illustration informed and photo taken.		To follow up with continuous monitoring of patient following incident.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		Stopped the infusion , 
Followed extravasation policy .
seen by Simmeon -Lymphoma CNS .
Medical photography done. 
Documented , new cannula inserted on the other arm and continued his treatment.		To always ask patient if they are okay for reassurance during any procedure. 
To continuously respond appropriately to patient during treatment and care.

		I15666		8/27/25		10:00		8/27/25		from TVN review of C2 to sacrum, another developing C2 to sacrum area was discovered				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Spooner,  Jennie		Incident being managed locally		Low Harm						dressing plan as per TVN and notified nursing team of regular turns 
purpose T updated 
Datix 
handover updated
MI taken the day before and not picked up

		I15642		8/27/25		11:00		8/27/25		Epidural site has gained blisters (bottom right). noticed when transferring back to bed from chair. epidural site checked on both transfers (into chair/into bed). However, when transferring  into chair no blisters present but on transfer back into bed blister present. @ 11am on OCCU because was being discharged to TCPC as bed ready. nurse in charge aware. barrier spray applied. redressed. informed pain team. informed TCPC on handover.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		Low harm		8/27/25		- barrier spray applied 
- re-dressed 
- alerted pain team
- DATIX completed 
- will get medical illustrations
- hand over to ward (TCPC) as being discharged

		I15672		8/28/25		10:16		8/28/25		skin check conducted, consent gained, chaperone not required. DTI previously noted and datixed by ward staff prior to discharge on the 28/08/25. on check skin is very vulnerable and dry. DTi has scabbed over and healing so no dressing or cream applied at this time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/28/25		medical photography took picture of sacrum where wound is present. nurse in charge + doctor aware, purpose T conducted.

		I15668		8/28/25		00:30		8/28/25		I had asked two colleagues for help to move patient from bed into chair and weigh him in the process as weight was o/s. When we had got him out of bed, we noticed some significant piting oedema to the side of the patients left thigh from the catheter pressing on him. On standing patient, I checked his skin, and noticed a ?G2 between the sacrum. I asked my colleagues to also look and they thought the same. Advised me to escalate to NIC. Applied barrier cream, then helped patient into chair.		To take a picture of injury for monitoring while continuous care is been provided for patient.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Incident being managed locally		Moderate Harm		Low harm		8/29/25		Escalated this to the NIC. Advised to do an incident report, document on the SSKIN bundle, and handover to the day staff to request medical illustration, and TVN referral. 

TVN review-29/08/2025
Following a DATIX and Referral for pressure ulcer acquired as an inpatient, on assessment; 
1. MASD to natal cleft < 50% broken skin - superficial skin loss, tissue type 5% superficial slough (yellow) and 95% granulation (red). Peri-wound skin macerated (white), intact but fragile. No clinical sign of infection. 
Treatment Plan
1.	DATIX l15672 - completed. 
2.	Medical Illustrations - completed 28/08/25, weekly and on discharge. 
3.	To cleanse the area with Medi Derma Foam and Spray, remove any residue and pat dry - soap substitute. 
4.	To apply Medi-Derma Ointment (already in use) pea-size amount to the affected area and peri-wound skin. 
5.	To ensure good personal hygiene inc. changing of incontinence pads (if worn) to maintain skin integrity, prevent deterioration or infection. 
6.	Treatment - min. twice daily i.e. morning and night-time, or as clinically indicated i.e. toileting, and incontinence pad changes (if in use) etc. 
7.	To implement a static pressure relieving cushion - not in place at present, and patient is sitting out in the chair during the day. 
8.	To encourage repositioning throughout the day to off-load and prevent deterioration - advice given to patient and RN. 
9.	To contact Tissue Viability as required i.e. infection, deterioration or MASD advice.		Ward staff to find a more friendly way to get patient out of bed and to turn from time to time. To offer patient a walk with staff from time to time.

		I15688		8/28/25		12:00		8/28/25		Pt attends for #2 XRT.

Disclosed that has received Whatsapp/Text messages from personal phone number claiming to be staff member at another Trust. Pt states never met this member of staff. Asked pt not to say anything as has already had a few complaints.

Originally discussing upcoming appointment cancellation; following messages/phone calls became more conversational. 

Complex patient - mental health/social/domestic concerns; potentially quite vulnerable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults				Incident awaiting allocation		No Harm						Escalated to B7 Radiographer - discussed with patient. Discussed importance of not responding to any further messages/answering calls. Advised to block number. Reassured relevant investigations will take place.
Consented to safeguarding referral.
Screenshots of messages obtained.
Discussed with XRT Governance + Safeguarding Lead. 
Annotated.
Governance Lead will escalate to relevant teams at relevant Trust for investigation.
Safeguarding team to review patient next day when attends for treatment.

		I15694		8/28/25		00:32		8/29/25		Platelet ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory				Incident awaiting allocation		No Harm						Discarded the unit.

		I15689		8/28/25		18:05		8/28/25		patient complained of itching here and there around her body after the scan had been completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/29/25		we had a look and administered Chlorphenamine 1 tab

		I15704		8/28/25		08:00		8/29/25		Numerous laboratory requests cannot be booked in as patient demographics (Mainly patients with hospital number starting with 2025) are not being passed over from Careflow/CWP to the TD synergy database. I.T have been informed and a ticket has been raised. INC-107217
Three patients will be listed here but there were more. Some samples had to be discarded due to the delay in inputting patient demographics but others were processed with a delay.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		Near Miss		Non-clinical incident		IT issues		Software Failure		Allen,  Bethany		Finally approved		No Harm		No harm		8/29/25		Patient requests for Biochemistry/haematology and blood transfusion were all booked in manually- patient record created on the TD synergy database.

		I15667		8/28/25		02:00		8/28/25		unwitnessed fall- patient had a fall from bed , he was trying to get out of the bed by himself , it was around 02:00 am , he was told everything about the call bell , how to use it , i have been checking him all the times , have asked him if he needs anything , sorted him out		rapid review completed
all risk assessments updated
patient now  has strict 1-1 in place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		observations done 
informed the on call doctor 
no harm to the patient 
is for 1:1 for now
informed him everything again , that in case he wants anything , he needs to ring the call bell , stil on 1:1
the on call is  is happy with everything

		I15669		8/28/25		09:10		8/28/25		Upon reviewing patients notes - alert on CWP clearly states require Spanish interpreter, however multiple medical annotations on CWP to advise family used as interpreter. This is against Trust policy.		Pt admitted 21st August to AACU unable/unsafe swallow. Patient arrived to Ward 12 at 10pm Thursday 21st August.
SALT review Friday 22nd August 'Answerphone message received from SHO on ward requesting SLT referral. Called ward back to advise of previous SLT input with pt and advised that our last recommendations were for pt to eat and drink with acknowledged risk of aspiration and that we had handed over to community SLT. If pt no longer wishes to eat and drink with acknowledged risk then they can refer via CWP and we will assess for safest/most comfortable consistencies.'

Request for Interpreter on CWP first documented and requested 26th August following bank holiday weekend at 15:15, ward clerk finishing shift, interpreter booked the next day for next  possible availability which was 27th August by ward clerk which meant from 29th August 11am - 12pm daily. Not always possible due to availability to get same day or next day face to face interpreters 
MRI booked for 29th August at 1.45pm - thankfully MRI department have booked an interpreter in advance for this as they had been made aware by medical team patient will need an interpreter for this appointment.
W12 new ward and phone interpreter information not printed out and available on ward - will ensure all this information is available and easy to access from the ward clerk desk for urgent same day or next day requests. 
Have contacted the medical team supervisor to remind inpatient medics to request translator services - face to face or via the phone if having difficulty with language barrier for patients		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12		The Christie NHS Foundation Trust / Medical Oncology		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Interpretation issues		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix completed - our team staff aware of need for Spanish interpreter for all assessments/reviews.

		I15673		8/28/25		08:30		8/28/25		cat 2 found on admission on sacrum				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Members of the public/visitors		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/28/25		TV referral made 
medical photos taken 
dressed in faminal and  convafoam

		I15679		8/28/25		10:20		8/28/25		-Unwitnessed mechanical fall - Found on fall laying on back - denies loss of consciousness / head injury 
- Patient reports that he did not use his brace as per physio's advise -Attempted to draw back curtains whilst stepping back with crutches - Absence of brace and multiple actions resulted in patient becoming unsteady.		all post falls protocol completed fully.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		Emergency buzzer alerted staff 
Nurse present in bay but unwitnessed behind curtains 
Review by team prior to movement 
Head to toe assessment -  no obvious injury - patient denies new pain / change in sensation / limb deficit .
no loss of consciousness
Review of medications 
completion of News score / CBG management 
Patient aware of physio advise regarding mobility/ therapy with supporting brace  and crutches. Reports went against advise and following event insight of own safety precautions moving forward prior to discharge 
commenced GCS observations in line with trust policy not for CT head 
Repeat of Cquins 
Review by physio prior to decision of discharge today 
Falls incident report 
Debrief of falls in morning huddle and education given surrounding post falls management

		I15717		8/28/25		08:00		8/29/25		Went to clinic on Tuesday 26th August and Thursday 28th August and asked by HCSW to complete the blood forms for all patients (including non-trial patients) in clinic as clinic prep had not delivered the blood forms. This meant the blood room was falling behind as unable to take samples from patients without the blood forms.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic ground floor				Research and Innovation		Incident affecting the organisation		No Harm		Clinical incident		Resources		Service unavailable		Calvert,  Sarah		Incident being managed locally		No Harm						Complete blood forms. 
Escalated to matron. 
DATIX.

		I15705		8/28/25		11:30		8/29/25		First name spelt wrong on the sample.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Berman,  Danielle		Incident being managed locally		No Harm						New sample requested.

		I15671		8/28/25		10:01		8/28/25		Bottle of Oromorph was accidently spilled when preparing oromorph to give to another patient.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Holt,  Daniel		Incident being managed locally		No Harm						Oromorph cleaned up. Discussed with review team who advised to measure the remaining amount and record in the controlled drugs record book. Measured the remaining & noted the spillage and remaining amount in controlled drugs record book & signed by both staff members present. Still an adequate supply of oromorph available for future patients.

		I15675		8/28/25		01:00		8/28/25		Incident being submitted on behalf of Nurse in Charge on AAU 
Concerns raised as patient not clerked for 12 hours
Patient admitted 27/08/25 approx. 20:30-21:00
Medical clerking 28/08/25 approx. 09:30
Incident time put as breach of 4 hour target to be seen by medics on admission				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Clarke,  Catherine		Incident being managed locally		No Harm						Patient received nurse PGD IV ABX on admission. 
MEWS 0-1 since admission, no clinical deterioration overnight. 
Time taken to be seen by doctors exceeded interval of next IV ABX dose (if they were to be continued). 
Patient has not voiced concern/dissatisfaction with delay. 
Nursing staff taking care of patient voiced concern that significant delays in clerking have been more often recently

		I15685		8/28/25		15:50		8/28/25		3 further patients not followed up correctly as no established follow up pathway on CWP - requested from digital				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Cowley,  Hollie		Incident being managed locally		No Harm						patients contacted as soon as errors identified - apologised follow up services explained and blood test booked

		I15682		8/28/25		10:00		8/28/25		visited patient to administer her treatment via christie@home
inserted treatment into fluid bag over blue tray went to pick fluid bag up to hang and notice a leak from right corner. The seam of the bag had a little hole in it and some fluid had leaked out into the blue tray. The spillage was all contained in the blue tray				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Foxley-Hine,  Julie		Incident being managed locally		No Harm						disposed of bag in a sharps bin
cleaned blue tray

		I15683		8/28/25		11:21		8/28/25		TSRT9 Level 3 13Z

Confidence tone heard, no image appeared. MCR called- Re-attempted image- images appeared at 2nd attempt. Logs show additional dose administered				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Incident being managed locally		No Harm						MCR called- Superintendent informed, email sent for logs. Logs confirm additional dose.

Intended dose: 0.62816495 (Thorax AD Small) 
Administered dose: 0.74086495
Difference in dose: 0.1127 (Thorax AD small AP dose)

Logs:
2025-08-28       11:12:23             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:04             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.62816495
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495
2025-08-28       11:34:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495

		I15721		8/28/25		17:00		8/29/25		Patient scanned with CRIS ID input instead of hospital ID, Scan exported to planning.
Loader imported scan with incorrect ID - ID corrected on pinnacle but not on scan, dr contoured
Planned and published
Noticed at checking that CRIS ID on DICOM image - flagged to physics.
Physics corrected ID and exported contours to scan with correct ID, Unable to transfer plan to had to be replanned.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics- Planning				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		2H Preparation of data files for planning systems ((to include treatment planning systems, virtual simulation, independent dosimetry checking software etc)		Goldstraw,  Rhiannon		Incident being managed locally		No Harm						Contacted scanner and physics to inform of issue. Replanned with correct ID. Fedback to planner and loader about cross checking ID.

		I15716		8/29/25		11:57		8/29/25		Patient was called in a routine courtesy call from the Prostate Easy Access Support Service
Staff explained about the my christie my health questionnaire and patient explained that he had received a letter in the post asking about health questions relating to his prostate cancer already but this had asked for credit card details.				The Christie NHS Foundation Trust / Network Services / Network Services Divisional Offices		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Security incident		Cyber security		Cyber security		Bushell,  Lyn		Incident being managed locally		No Harm						Staff assured patient that the Christie will never ask for bank details and that this is most likely a fraudulant scheme.

Escalated to surgical and oncological leads

		I15731		8/29/25		12:00		8/29/25		oxaliplatin pt wash flushed with sodium instead of glucose, the pt was ok, the person who put the flush on was daniel allen, and the patients name was anthony forsythe.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Johnson,  Rhona		Incident being managed locally		No Harm						checked the line for crystallisation, made sure the pt was ok, which he was, no concerns, checked with the ACP if I can expect and further complications and if there are no signs of crystallisation in the line it will be ok.

		I15737		8/29/25		14:00		8/29/25		Pt discharge was delayed due to Dr. not completing discharge letter
Prompted Dr. several times but still not completed 
Pt was frustrated, staff reassured him and informed Dr that pt could no longer wait 
Pt suggested letter should be sent to him via post as his avoiding parking ticket being issued to his daughter who was meant to take him home				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Hibbert,  Caroline		Incident being managed locally		No Harm						I informed NIC about the situation
Nic advised to give pt hotline number to ring in a case of emergency
Staff gave pt the general information and advise we give on discharge . Clinic appointment was booked for pt, and assured  that he will get his letter by post.

		I15739		8/29/25		17:30		8/29/25		Blood results to be checked and noted that labs have been unable to process as name on sample does not match form. Bloods are supposed to be being closely monitored due to being deranged for IO hepatitis				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Aremia,  Laura		Incident being managed locally		No Harm						Patient contacted and arranged for bloods to be taken on AACU the following day

		I15742		8/29/25		21:00		8/30/25		Iv abx given by myself at 6am due 8 hourly - meant to be given at 1400 but not given until 1910.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Spooner,  Jennie		Incident being managed locally		No Harm						Informed NIC and on call medic as temp was 37.8. IV abx given 8 hourly from that timing. Temp has now settled.

		I15743		8/29/25		20:30		8/30/25		while having a busy medication round i was looking for apixaban for a patient I asked a nurse if she had any, she misheard me and handed me a box that looked similar and in my haste i did not fully register the medication name and gave 2.5mg of amlodipine  instead of 2.5mg of apixaban. the error was recognised and observations performed with doctors and senior nurses alerted. patient was informed and understood. datix is now performed. we both had a discussion and recognised our errors.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Langstaff,  Alexandra		Incident being managed locally		No Harm						observations taken
Drs and nurses informed 
patient informed
datix 
notes updated

		I15707		8/29/25		09:22		8/29/25		I sent 2 messages and Prof replied to me once message on CWP saying "wishes to go ahead with XRT". This related to a different patient and was sent in error.
I contacted IT to get the notes redacted SR 107357 and SR 107358 which has now been completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		Consultant informed. 
IT request to redact notes on CWP
Datix submitted

		I15693		8/29/25		04:39		8/29/25		Platelet ordered by ward, not used and expired.		Appropriate actions taken; medical decision not to transfuse		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		Discarded the unit.		None identified

		I15715		8/29/25		11:30		8/29/25		Patient had an unwitnessed fall in the corridor. States that he tripped and did not bang head, small graze to knee and hand.		All correct actions taken at time of fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Trip		Spooner,  Jennie		Finally approved		No Harm		No harm		8/29/25		- observations checked and stable
- Neuro obs checked and stable
- Ward medics informed and review requested 
- Assisted from floor to the chair and walked patient back to bed
- Moving and Handling risk assessment updated 
- Falls care plan completed
- No harm fall
- Re-referred to physios		Nil lessons learnt

		I15728		8/29/25		15:00		8/29/25		Blue careplan for emergency PTC sent to ward in the morning. Procedure planned for the afternoon due to patient requiring fasting. No documentation completed by AAU nursing team as per policy.		Clinical Based Educator on AAU to highlight incident to staff - ensure awareness of pre-procedure requirements that must be completed on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Clarke,  Catherine		Finally approved		No Harm		No harm		9/1/25		Datix completed		Raised awareness/education on AAU regarding pre-procedure requirements

		I15730		8/29/25		15:45		8/29/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		9/1/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Atropine.

		I15733		8/29/25		15:10		8/29/25		Patient reported feeling sick 1.5hrs oxaliplatin completed. Sick bowl was provided. Patient vomited and reported feeling like she has sore throat. Warm pack and warm water provided.
Patient cannulated and hydrocortisone administered. Full observations taken, stable and  Chlorphenamine administered. Patient reported beginning to feel better. Metoclopromide pxbd and administered. Patient reported feeling better. Second set of observations done and stable but hypotensive. 0.9% Nacl admin, obs stab				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		9/1/25		Warm pack applied to area, observations done and cannula inserted patient stable and reaction medications administered under PDG. ACP informed and patient prescribed metoclopromide which was administered. Second set of observations done and patient slightly hypotensive. ACP informed and instructed to administer 250mls 0.9% Nacl. All symptoms resolved and observations stable. ACP (Sharon ) informed and she is to review patient.

		I15718		8/29/25		12:45		8/29/25		Requested for a consent form to be removed from CWP for a patient. The consent form removed was for the correct patient, the reason why it was requested for it to be removed was because it had a wrong date, which was corrected on the paper version and scanned back to CWP.				The Christie NHS Foundation Trust / Network Services / Proton Beam Centre 3rd Floor / Renal Research Team				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure				Incident awaiting allocation		No Harm						DATIX completed.

		I15732		8/29/25		12:00		8/29/25		TSRT9
Whilst moving gantry from G190 to G160 multiple interlocks appeared including emergency stop pressed and generator not connected. Table lost compensation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						Called MCR. Confirmed there was no issues and we could continue. Contacted superintendent radiographer who signed off interlocks and approved additional 2D pair. Re-compensated table. Took 2D pair. No issues. Continued with treatment.

		I15734		8/29/25		12:00		8/29/25		TSRT9

CBCT acquired using Pelvis Low Dose preset. Identified afterwards should have used Thorax Low Dose.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						No issues with scan quality. Datix submitted due to incorrect preset used.

		I15735		8/29/25		16:40		8/29/25		Temperature in cannulation and controlled drugs room over 25.0 degrees. can impact shelf life of controlled drugs and patients during cannulations.				The Christie NHS Foundation Trust						Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Room temperature				Incident awaiting allocation		No Harm						Reported.

		I15736		8/29/25		15:20		8/29/25		Taking inf 2D and initial shifts were not applied. Confirmation 2D was therefore taken and OOT. Moves applied from 2nd 2D and then an additional image them needed to be taken as the conformation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)				Incident awaiting allocation		No Harm						Reported to band 7 and additional 2D image authorised.

		I15738		8/29/25		10:35		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15740		8/29/25		11:25		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15741		8/29/25		11:50		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.
Also nil CWP NGT Feeding care plan commenced, as per local policy.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward nurse made aware of need to commence NGT CWP care plan.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15745		8/30/25		05:20		8/30/25		Patient had IV vancomycin due , which was put up after a few minutes after she complained of pain on the cannula site. The IV was stopped immediately I assed her  cannula site which was  a bit red and swallowen . I followed the extraversion policy removed the cannula and put a cold compresses on the site and elevated the hand				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Chemical				Incident awaiting allocation		No Harm						Stopped IV Infusion. Followed Extravasation Policy .

		I15749		8/30/25		13:30		8/30/25		6 blood and 1 urine sample in pod system stuck or not delivered. Samples collected 21/08, but received in lab 30/08 from pod station 314 (automatic returns number?). Samples from Ward 14 and 15. All samples unsuitable for analysis.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Equipment incident		Non-medical		Failure of device/equipment				Incident awaiting allocation		No Harm						Samples booked in with error comment written in result box. Notified lab staff to be aware of old pods arriving and to double check all sample dates. Attempted to phone wards but no answer - will try again later or first thing Monday morning.

		I15751		8/30/25		17:00		8/30/25		Nurse took ABG and scanned wrong patients bar code. Results now populated onto wrong patients record.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Patient incorrectly identified				Incident awaiting allocation		No Harm						Flagged on CWP that results are for a different patient. Labs informed as per policy.

		I15752		8/30/25		21:00		8/31/25		Pt got admitted back to hospital due to pain not being under control at home, pt has been in a lot of pain and discomfort been asking PRN hourly, in the day of the 30/08 pin relief has not been optmised, some drugs and analgesia has not been prescribed on EPMA (missing on his EPMA). Pt not been reviewed by SCT
I am worried that pt has been left with a significant amount of pain but no review				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						DATIX
Informed night medical team to review meds and add missing one
Regular PRN utilised

		I15744		8/30/25		05:15		8/30/25		Sat outside Bay 1 on a 1-1 heard a patient in Bay 2 fall, Emergency buzzer pulled all staff assisted the patient, The patient was lying on the floor at bed space.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Incident being managed locally		Low Harm						Observations taken BP 129/66, HR 92, Sats 98% RR 20 CBG 6.4 Doctor bleeped, pillow place under patients head patient left on floor until doctor reviewed as patient complaining of hip pain, assesed by Doctor patient assisted into bed with scoop aide. Lying and standing BP not taken as patient is in too much pain doctor is reviewing the patient, patient is confused is being 1-1 at present

		I15746		8/30/25		11:00		8/30/25		Unwitnessed disconnection of epidural. Catheter had come away from epidural filter.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Failure of device/equipment				Incident awaiting allocation		Low Harm						Medics informed . Alternative pain relief provided (started on PCA), epidural catheter removed using strict ANTT.

		I15747		8/30/25		11:30		8/30/25		patient attended ortc for FLOT treatment however stitches were still in situ and have been for over a month when they should have been taken out after 7 days of being put in. site is now infected and patient missed treatment due to the infected line.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Incident being managed locally		No Harm						ANP reviewed 
Antibiotics prescribed
site cleaned 
stitches removed 
safety netted with hotline

		I15748		8/30/25		12:30		8/30/25		Due C3D1 nab-paclitaxel today IQemo had appointment time of 12:30 however on their blue card had 10:30.
Pt waiting down stairs and alerted staff they had been waiting. They have disabled child they need to care for so any delays are inconvenient.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						Applogysed and treated as soon as we could.

		I15750		8/30/25		15:00		8/30/25		Due C1D15 pac today. Had a blood appt @10:30 today then treatment @15:00.
I rang patient to come in earlier as DNA bloods however was not able to come in earlier due to child care.

She checked in @14:20 and I called her up immediately but she did not get to the unit till 14:40. I called her up. Spoke to nurse in charge who advised too late to do the treatment today as needs bloods then treatment. It would take longer than 3hours.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						I spoke to patient who became very upsent and distressed crying. She said she did not received and any appointments so rang on Friday and was was told to come in at 2pm for bloods then treatment at 15:00 on Saturday.

the Sister went to speak to her about this. patient was still upset saying that her consultant told her this treatment is her last chance. She was worried that she is not having treatment today. I explained it will not effect her if she dose not have treatment today and come back on Monday 1/9/25. She was not happy with this. We discussed further then she said she agreed she will come back on Monday. I let her pick the time which was 14:00pm.
Script date changed.

I offered complimentary therapy which she declined I also gave her a blue card as she did not have one, I filled the bloods she had today and treatment on Monday.

Bloods done by HCA today and sent to labs.
Datix done
Team informed and schedulers informed too.

She was extremely upset that this human error occurred. myself and a sister explained we have done everything we can to rectify this event.
Patient then left the unit and will come on Monday at 14:00

Assessment not done due to high emotions at the time

		I15754		8/31/25		20:00		8/31/25		Vancomycin given too quickly, over 2 hours instead of 3 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Spooner,  Jennie		Incident being managed locally		No Harm						Doctor informed, NIC informed, observations completed - NEWS 1. Apologised to patient.

		I15753		8/31/25		15:00		8/31/25		I noticed a C1 to patient's sacrum whilst looking after the patient.  I asked nurse in charge to double check this and she confirmed it was a C1.  Not noted before by staff?				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1				Incident awaiting allocation		No Harm						Reported to nurse in charge at the time.  Informed patient.  Will ask medical illustration to photograph this tomorrow 1.9.25.  Padded dressing applied.
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Datix listing report

		Ref		Incident date		Time		Reported		Description		Action taken		Department		Speciality		Department - Division		Who/What has been affected by the incident?		Result		Type		Incident Category		Incident sub category		Handler		Approval status		Initial severity		Final severity		Closed		Action taken		Lessons learned

		I15493				14:30		8/21/25		Gastrostomy insertion cancelled as kit was desterilised when opening- no other introducer kits available (issue with obtaining these since supplier changeover)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Contamination		Contamination		Royle,  Gregory		Incident being managed locally		No Harm						Discussion of using chlorprep to re-sterilise part of kit that was accidentally touched- discussed option of serial dilators and peelaway sheath- Consultant stated as this was not an urgent procedure, we should reschedule when kit is available. Procedure rebooked, explanation and apologies to patient. Procurement issues with RIG kits due to change of supplier- ordered via supply chain and escalated to procurement for urgent authorisation.

		I15546		8/23/21		07:00		8/23/25		Doing a controlled drug check for a patient, patient had wrong ID band on		Human error and near miss incident fed back to ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		Confirmed patients details, incorrect ID band removed, correct ID band put on		From findings appears to be a near miss incident. Admitted for less than 12 hours when the error is noticed (period overnight whereby the patient is likely sleeping and EPMA records show nil medications administered during this period), risk to patient safety identified and rectified promptly. 

Human error not checking verbal ID when putting wristband in situ on admission

		I15188		1/1/24		00:00		8/13/25		Received a report from a member of my team that some time ago (date and time not known by me at this point) she was on a Teams call with a colleague who exposed himself to her, not fully but enough to make her feel very uncomfortable.

I have added my own details below as she wanted to remain anonymous for now.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Physical		Allen,  Linda		Incident being managed locally		No Harm						She didn't feel comfortable to disclose this to anyone at work at the time, however it was disclosed to me on 25th July 2025. I spoke to Freedom to Speak Up Guardian today, 13/08/2025 who advised me to complete an incident report.
I will also advise my colleague to speak to FTSU herself if she feels she wants further advice on how to proceed should she want to.

		I14854		8/2/24		09:00		8/1/25		Identified prior to list starting - patient listed surgery as laterality right sided - on consent, patient records (pre-operative photography etc), pre-operative marking and from patient's verbal confirmation - laterality of surgery left sided.		Laterality has been discussed on a number of occasions with the team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Myriokefalitaki,  Eva		Finally approved		No Harm		No harm		8/18/25		Patient safety prioritised - all staff and clinicians involved informed and clarified around laterality of surgery - patient consent checked and confirmed with patient, patient verbally and as per records agreed re: laterality. Issue escalated to appropriate mangers, procedure undertaken safely.		Laterality has been discussed on a number of occasions with the team.

		I15160		11/30/24		00:00		8/13/25		Staff member reported to Senior Manager at end of July that she had received inappropriate texts and videos from her line manager over a period from November 2024 to January 2025
She had not felt able to raise concerns at the time of receipt as she has been a previous victim of sexual abuse from her former  partner which has left mental and physical scars and suffers from ADHD so felt it easier to shut down and not escalate to anyone. She subsequently shared the details with a colleague.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Switchboard				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						On receipt of a copy of the texts from work colleague I arranged to meet staff member when she returned from leave. Now received statement and details of videos and how this made her feel. HR informed. EROG form completed. Line Manager implicated was very shocked/ mortified when I told him and felt that it was friend's banter. He will do anything to apologise and rebuild their working relationship. He has now been issued with a work phone and has deleted any personal staff numbers from his own mobile.  Colleague has provided a statement .HR have been advising and scheduled for EROG 18.08.25

		I15189		12/12/24		16:00		8/13/25		On 12th December, we had a workshop with an external supplier, plus a Christmas team celebration in the middle of the day. I was wearing a slightly cheeky Christmas jumper. During the day, the man who was leading the team from the supplier side made a couple of quiet lewd comments about my jumper which made me feel uncomfortable, and the at the end of the day when leaving the office, I was in the lift with him plus 2 others from his team, and he made an overtly sexual comment towards me.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						Reported to a senior manager who took it to the CIO, who promised he wouldn't work with us again.

15/08/25  09:15 - annotation by Linda Allen, Safeguarding Lead Nurse
Please allocate the Investigator to the senior manager and CIO so they can detail the actions taken at the time the incident was reported. Please update me when we that information has been added. Thank you.

		I15448		2/5/25		13:21		8/20/25		I was prepping for the following day and noticed there was no documentation from when the patient was last treated for zoledronic acid, however the treatment was documented as given on iqemo.		Member of staff now returned from AL and informed of missing documentation. Will action this and write in retrospect.
Understands the importance of documentation.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		datix 
unable to speak to member of staff as she is on A/L 
reminded all staff to fill out documentation as point of care

		I15338		3/11/25		13:00		8/18/25		Letter for Clinical oncology patient scanned and uploaded into patient record who is under Haematology late effects service.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/22/25		Contacted DG2 assistant service manager to inform to ensure letter is added to correct record. Techbar contacted to redact document.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.

		I15184		3/18/25		10:00		8/13/25		INCIDENT REPORTED BY ANTHONY NOLAN: it was reported on 18/03/2025 that Hep B viral load was not tested on the day of donation bloods at the collection centre. The labs had said there was insufficient blood for this test.		improvements made as above		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Myers,  Nicola		Finally approved		No Harm		No harm		8/13/25		reported		insufficient samples being sent, although this hadn't been communicated to us. we have changed process as above to suit. 
all staff aware of new process

		I14949		3/27/25		13:29		8/6/25		Letter scanned under incorrect date				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/6/25		Unknown.  Error noticed 06/08/2025

		I15514		4/16/25		10:00		8/22/25		On 16th April we were informed that the collection
centre had not tested day of donation virology due to lost
samples at the virology lab. Actions taken so far:They
informed me that they have raised an incident on their
end.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						incident raised

		I15178		5/7/25		13:00		8/13/25		INCIDENT REPORTED BY NCA PLEASE SEE ATTCHED DOCUMENTS FOR FURTHER DETAILS: Patient’s wife raised concerns regarding communication with haematology team and delayed diagnosis of progression of aggressive lymphoma into cranial nerves.
Symptoms of hearing loss appeared on 24.02.2025, help was sought but  not addressed by haematology team adequately. Those have progressed further to bilateral facial nerve paralisis.
CNS relapse diagnosed on 02/05/2025, chemotherapy started.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Reid,  Claire		Learning response required		Moderate Harm		Moderate harm				Current treatment plan discussed by CD, family happy with plans going forward. ADN and CD agreed to raise concern and review pathway.

		I15241		5/14/25		17:06		8/14/25		Patient commencing Kadcyla due to residual disease at point of surgery.
When creating new orderset, incorrect weight submitted. Actual weight was approximately 97kg. IQemo lists 'ideal weight' as 57.2kg. This weight was entered in error.
This resulted in the first 4 cycles of Kadcyla being given at a dose of 200mg, instead of 360mg.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Bradburn,  Anne-Marie		Incident being managed locally		No Harm						Dose changed on iQemo to reflect the correct weight.
Patient currently on holiday, so unable to notify until their return. Due review with the prescribing team on their return and so this error will be discussed with them at this point.

		I15687		5/16/25		17:00		8/28/25		Pt transferred from theatres to ward 10
On arrival to ward 10 pt  was not immediately given call buzzer.
Pt needed help.
A patient in the bay got help for the patient.

Patient requested thyroxine prior to breakfast this was only actioned once during inpatient stay
Concerns raised in a complaint		official complaint response sent		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Bostock,  Louise		Finally approved		No Harm		No harm		8/29/25		Apologises given to pt
Call bell given to pt		lessons learnt from complaint have been shared with ward team

		I14963		5/16/25		10:00		8/6/25		Incorrect patient scheduled for radiotherapy.
Noted at consent appointment on 6/8/26.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/8/25		Appointments cancelled and patient called and advised not to attend as letter sent in error (pt hadn't received letter but knows not relevant to him if he does receive one)
All scheduled bookings from April to Aug checked and no missing schedules.
On discussion scheduling had noticed a patient with missing appointments and this had been actioned (there was one digit difference in pt. number)

		I14898		5/23/25		12:15		8/4/25		Treatment summary completed by the bookings team at Macclesfield for radiotherapy made on mosaic and CWP was made for the wrong treatment dates. Used historic treatment from 2022 instead of the recent treatment it should have been for in 2025. Information incorrectly added to patient notes		Staff members reminded of the need to concentrate when multi tasking		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/7/25		Redact the treatment summary and input the correct treatment summary. I will discuss with the member of staff and provide extra training around the creation of treatment summaries as well as remind all the team of the importance of checking the correct information before it is submitted.		Staff member was aware of the correct process for choosing the correct option and the error was simply due to administration 
Reminded all team members to be aware of the need to concentrate

		I15354		6/3/25		23:55		8/19/25		Traceability of RBC components issued to TCPC theatres outstanding
pack numbers: G095 625 235 692 9 and G095 625 211 987 X				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Traceability		Component or product not recorded and unable to trace		Ghaffar,  Zhaida		Rejected		No Harm						RBC collected from transfusion laboratory. No record of these being administered. No prescription on CWP. Transfusion team communication sent twice to request evidence of RBC's, no response from clinical area. RBC missing and legislation not completed.

clinical area to investigate missing RBC
review the medical notes
review CWP for evidence of prescription
review CWP for evidence of annotation to confirm RBC administered on this date
identify if any concerns for patient care or safety
If unable to identify pack number or transfusion of RBC 
Clinical area to communicate with clinicians involved and track failure in process
clinical area to communicate with transfusion team and inform them of investigation
complete datix and record findings

		I15210		6/6/25		00:00		8/13/25		Patient had a biopsy of sinus tissue on June 6 which revealed fungal hyphae despite being on posaconazole; anti-fungal not changed until July 26.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Lab investigation		Delay/ failure		Eboiyehi,  Oseyaede		Learning response required		Moderate Harm		Moderate harm				Ambisome added to patient therapy August 8.

		I14918		6/8/25		10:45		8/5/25		Multiple IU of Veyvondi transfused 
able to trace batch number for all product except 1				The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Jackson,  Sharon		Finally approved		No Harm		No harm		8/5/25		Transfusion practitioner and ward manager reviewed

		I15192		6/28/25		11:00		8/13/25		CT scan from June 2025 possible missed right femoral metastasis.
Pt c/o right hip pain after this so put down to OA.
The n pt suffered form fracture right femur. Requiring nailing.
Pt is now palliative care but this would have been case if this had been identified in june. 
Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Incident being managed locally		Moderate Harm						Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo. will refer for xrt opinion

		I14847		7/1/25		00:00		8/1/25		MRI abandoned and rescheduled due to patient having indwelling metal tipped 'ryles' nasogastric tube for drainage.

Tube had to be removed and replaced for non metal tip 'ryles' nasogastric drainage tube.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Brennan,  Fiona		Finally approved		No Harm		No harm		8/4/25		Tube removed and replaced, scan rescheduled by team.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.

		I14922		7/1/25		08:20		8/5/25		Patient attends for Day 1 of BCON radiotherapy. He is here 90 minutes earlier to take his Nicotinamide tablets before treatment today. Tablets taken at 08.20 and within 10 minutes he became hot and sweaty and felt a tingling sensation in his throat and some chest tightness.
Asked to review patient.		Incident reported via yellow card system - reference:- Yellow Card report ID: GB-MHRA-MED-202507241217592760-RHGWP
Linked to further  incidents i14555 /i15193
regular observations were taken and documented
 Oral antihistamine Chlorphenamine 4mgs given
full review of the patient, going forward Nicotinamide will not be given.
patients observations recorded at 11.18am  recorded 119/73 and NEWS score zero
hotline information given to the patient.  
patient was able to have his chemo and discharged later.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Foxley-Hine,  Julie		Finally approved		No Harm		Low harm		8/19/25		A- On arrival patient is alert and orientated. Looks very flushed in his face and eyes are watering.
B- Raised respiratory rate sat RA 97% No facial or tongue oedema.
C- Observations BP 167/101 HR 74 NEWS =1
D- Oral antihistamine Chlorphenamine 4mgs given
E-Patient flushed to his face, arms, chest and back. Hives also noted to the patients back.

Patient monitored closely for the next hour. Observations taken every 10 minutes. He complained of a headache but had already taken paracetamol before attending. Therefore has taken x2 ibuprofen of his own supply.

After 30 mins symptoms slowly to started to improve and by one hour (09.50) feels tired but back to his normal baseline. Discussed that this was highly likely to be an allergic reaction and that we should omit the Nicotinamide from his treatment regime. Explained he could continue with the radiotherapy and carbogen.

I have prescribed a further supply of Chlorphenamine 4mgs and advised he take another dose around 4 -6 hours. Signposted to emergency care if he became unwell at home.

		I14976		7/3/25		07:28		8/6/25		Platelet ordered and not used.		Emailed staff about:
- 2nd person checks the patient details before requesting medical team to order blood products/sign and sending to labs
- Coordinator/ nurse in charge writes in group and save notebook (Ambi desk) the blood products/components requested
- If the patient has got blood products requested but doesn't need, please contact labs and document the time, date and person who you speak to cancel the request.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Recorded on wastage logs and TDBB.		To cancel the blood products when they are not required; to have a record of blood products ordered

		I15359		7/3/25		03:30		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		email sent to clarify patient details.
Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15361		7/3/25		05:01		8/19/25		first and second checker both completed the checks at the same time 05:01. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Recent changes, staff adapting to new changes. 
I will remind staff to complete checks independently and ensure appropriate amount of time between checks to ensure patient safety.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15677		7/3/25		18:40		8/28/25		No end vital signs or NEWS recorded and no outcome completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Scott,  Sabrina		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15561		7/3/25		17:15		8/26/25		No outcome completed on patient receiving platelets on day unit		Haematology directorate is carrying out a thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		To always capture outcome of patient transfusion on CWP

		I15363		7/5/25		15:25		8/19/25		FIRST CHECK COMPLETED AT 15:25, SECOND CHECK COMPLETED AT 15:27, RECEIVED COMPLETED AT 15:28 AFTER THE PATIENT SIDE CHECKS				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15364		7/5/25		14:07		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15412		7/6/25		17:46		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 17:46		To feedback to staff the importance of independent second checking during transfusion.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15138		7/7/25		09:00		8/12/25		patient called to ask a question regarding her steroid dose at C1. On the call she explained that she had a missed a couple of tablets the day before treatment. She explained this to the nurse treating in the day due to being confused on what tablets to take. 
The nurse then went into the cupboard and took 8mg of dexamethasone that hadn't been prescribed and gave it to the patient.		When the patient enquired at the Trust and explained what had happened, this was immediately escalated and the nurse in question was spoken to and made aware of the policies.  
The lead nurse is aware of this incident, and will be included in the feedback.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Jones,  Gemma		Finally approved		No Harm		No harm		8/13/25		The nurse then removed 4mg of tablets into her hand and gave it back to the patient to take. 
The medication was not prescribed or discussed with an ACP/ pharmacy or the nurse in charge. 
The patient was unsure if this was the correct protocol and called up to question this. 
We had a chat on the phone and I explained to the patient I was glad it had been highlighted and we would investigate this matter further. 
Discussed with the nurse in question, she explained what she had done and I explained that this was the not the right protocol and discussed the situation in detail. I also explained that a datix would be needed to be completed		to be fully aware of medication policies and protocols.

		I14977		7/8/25		09:16		8/6/25		Platelet ordered and not used.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Recorded on wastage sheets and TDBB.		Learning will be identified through the trend analysis

		I14952		7/8/25		09:00		8/6/25		Chemotherapy consent form scanned to wrong patient record		reviewed and this document has now been deleted from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Saunt,  Denise		Finally approved		No Harm		No harm		8/6/25		Doctor notified secretary and secretary requested redaction via TechBar		to avoid mistakes, and for patient safety for greater care when scanning into patient CWP notes ensuring they are the correct notes

		I15193		7/8/25		09:00		8/13/25		took Nicotinamide and started to feel hot and red rash started on his arms within 5-10 minutes. Red erythythe spread to chest and face and legs. Felt shaky and hot/cold flushes. pruritus. Wife drove him to appointment. No nausea or vomiting. 
On arrival to department - red erythema across abdomen and upper arms and face - less redness in face and legs, warm to touch. No swelling, no difficulty breathing, shaking and felt unstable when mobilising.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Shardlow,  Jemma		Incident being managed locally		Low Harm						Chlorphenamine given to effect. Erythema subsided. observations: HR 79 bpm regular, BP 136/78, RR 18, temp 36.8, sats 98%. BM 11.4mmol.
2 other linked incidents- reported via yellow card:- GB-MHRA-MED-202507241217592760-RHGWP
Linked incidents i14922 and i14555

		I15439		7/9/25		11:19		8/20/25		Pt attended clinic 9th July and a 4/52 OP FU appt was requested on outcome form. Outcome form is marked as actioned but no appt made. This is not an isolated event. Has resulted in patients going without treatment and having to contact teams to request FU.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						PA alerted me to issue so escalated via this process and advised when pt can be booked in and that more medication be sent out urgently

		I14923		7/9/25		10:15		8/5/25		Prednisone was incorrectly sent by the sponsor and recieved by a student tech on 07/05/2025 and clerked in as prednisolone. At dispensing for the patient on the 09/07/, prednisolone was prescribed but as the trial is down as use trial stock the clerked in prednisone was dispensed. Prednisone was Accuracy checked by a technician and handed out and taken since.

On 01/08/2025, following a stock check the study pharmacist noticed a box was missing and error was realised.		The patient is fully informed of the error and the implications of the error. The sponsor has not suffered any harm following the incorrect supply and has been taking prednisolone as prescribed since the 1st of August. The sponsor has also been informed and is happy with the measures implemented to mitigate this risk, and accepts responsibility for the prednisone being incorrectly sent out initiating the cascade of errors.

A new pharmacy dispensing SOP has been produced. This has corrected issues with the crib regarding where drug supply is from and has introduced tall man lettering. A pharmacy note has been placed at the start of this file documenting this issues so anyone preforming tasks within this trial are aware of this issue. Notes have been placed on the dispensing page of the SOP and receipt page of the folder stating no prednisone is to be received under any circumstances and it should be immediately quarantined. 

All staff available have completed training on this SOP, with 14 team members having already signed the delegation log.

A memo has been produced and is due to be circulated to the team re-iterating that prednisone and prednisolone are not the same medication and additional care should be taken when dispensing incase some has been supplied. At the trials monthly meeting this incident will be covered as a case study to prompt reflection on the importance of having a high attention to what we are doing. It will also focus on the importance of how small errors such as difference in quantity, may require a closer look at they can elude to larger issues

A bulk stock of prednisolone over labelled for the trial is now kept in the study folder to reduce the risk of picking errors.

Research nurses have been asked to ensure that they send pack allocations through. The prescription has been updated so it now notes the importance of following IRT allocations as they can prompt correct dispensing.

All onsite stock of the prednisone has been destroyed now with sponsor approval, to ensure it is not incorrectly used.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Drug/medicine - wrong		Tierney,  Lewis		Finally approved		No Harm		No harm		8/14/25		Principle investigator was not available so another urology PI was contacted to assess clinical significance - This was deemed as no harm.

The urology research nurses were informed, to contact the patient and inform them of the error and to not take anymore.

Any remaining prednisone was quarantined to avoid incorrect usage.

Sponsor was contacted to inform them of this deviation.

Trials pharmacist delivered the correct prednisolone to the patient and took away the prednisone. Patient was counselled on the error to allow full transparency.		The dispensing SOP's produced at trial set up need to be produced to a higher level of quality and checked more in-depth by the trial pharmacist. If there are uncertainties about how the trial should be dispensed these should be looked into. The technician who produces these documents should produce the document from the source material so a second check process occurs. Although it can be good to refer to the pharmacists work for clarification, it should not be copy and pasted as this can mean a pharmacist is just checking their own own.

Although IRT is a mostly reliable system which streamlines the trial process it cannot be relied on to prevent dispensing errors. It is still possible that the software can be set up incorrectly by the sponsor. Pharmacy staff should take extra care to scrutinise stock sent in and allocated via IRT.

Pharmacy staff should be aware of look alike, sound alike medications such as those involved in this issue. Staff should be aware that although names may be similar, a small difference in name can refer to large differences in pharmacokinetics and pharmacodynamics. Dispensing staff should take additional care to pick the correct medication. 

When inconsistencies are noticed such as pack sizes being different, staff should be prompted to question the medication they have picked up. Although pack sizes do differ a process should be followed as it is possibly a hint to the wrong medication being picked. If the pharmacist responsible is not present, it is important that information passed on to make their judgement is correct.

		I15055		7/9/25		20:19		8/8/25		Concessionary release form signed. Patient had a positive DCT in which the laboratory needed to send away for further testing to confirm there was no antibodies present in the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Concessionary release		Jackson,  Sharon		Finally approved		No Harm		No harm		8/9/25		Discussed with ward as to whether transfusion could be delayed until investigation complete.
Transfusion needed ASAP and therefore a form was needed to take responsibility of the result

Transfusion practitioner review 09.08.2025 - reviewed the rationale for concessionary release to identify if this could have been planned better to prevent blood being issued without correct lab checking processes. Stated by SpR Haem concessionary release approved due to symptoms of patient. patient attended day unit, unable to be aware of low Hb of 43g/L prior to this and patient symptomatic. Patient unwell with query sepsis. No issues or concerns related to transfusion of these units recorded.

		I15674		7/9/25		14:00		8/28/25		No start section completed on the Transfusion prescription and no outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15029		7/10/25		15:00		8/7/25		TSRT9/level5/cf1d/xr10j/12f/sb9d

5-point board missing from site set up, noticed by treatment rads prior to #9. Checked with pre-treat - RTP definitely used 5 point board. CBCT scans checked for prior #s and 5 point has been used for all. Site set up amended and reapproved.		Look at taking the drop down box away that includes either Penatfix or 5 point to only give the option of the 5 point board		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Amended site set up and reapproved		Penatfix is now obsolete, the only board now used is the 5 point board

		I14904		7/11/25		10:44		8/4/25		41 minute breach in IV antibiotic administration for patient who reported having pyrexia's at home.

Documented delay due to difficult venous access- "IV abx delayed as difficult cannulation. USS needed due to wide spread skin tumours all over his body. Rang several departments and alertive used to find a member of staff USS trained and free to cannulate."		patient was admitted, discussion regarding a picc line insertion concerns regarding the infection on his skin in inserting a picc,  patient needed to commence on erradication meds. 
patient was difficult to cannulate.   Once cannulated patient was given IV antibiotics.
all attempts were made to cannulate the patient as soon as possible.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Berman,  Danielle		Finally approved		Low Harm		No harm		8/6/25		Antibiotics administered once access obtained

		I15140		7/11/25		09:00		8/12/25		Wrong lung function tests uploaded - different patient		Secretary requested to tech bar to redact incorrect test result		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/14/25		Doctor reported to secretary who has completed Datix and will request Tech Bar to redact		Unable to ascertain who scanned the LTF on to CWP.

		I15676		7/11/25		20:20		8/28/25		No start section completed and no end vital signs or outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15365		7/12/25		23:32		8/19/25		received and first patient side independent check completed at the same time
no start section completed (time, name etc)
no outcome completed		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15563		7/13/25		15:00		8/26/25		TRANSFUSION STARTED BEFORE SECOND CHECK COMPLETED. 2ND CHECK AT 15:01, STARTED AT 15:00		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15564		7/14/25		11:42		8/26/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 11:42				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jones,  Eleanor		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15565		7/14/25		13:34		8/26/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME13:34				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15566		7/14/25		17:12		8/26/25		TRANSFUSION FIRST CHECK COMPLETED AT 17:03 BUT RECEIVED AFTER THIS AT 17:12				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15411		7/14/25		22:30		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 22:30		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15467		7/14/25		22:31		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECKER COMPLETED AT THE SAME TIME 22:31, NO START SECTION COMPELTED AND NO OUTCOME COMPLETED		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15470		7/14/25		16:45		8/21/25		TRANSFUSION SECOND CHECK COMPLETED AT 16:46 BUT TRANSFUSION STARTED AT 16:45		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15497		7/14/25		14:00		8/21/25		Appointment requests were made for 2 patients receiving chemotherapy under Dr Broadbent on the 14th July, using the outpatient clinic outcome form. The requested appointment date was 14th August. 
On the 13th August, during Dr Broadbent's leave, a medical oncology registrar and ACP were asked by email whether these patients could be overbooked into the following days clinic. 
Therefore, appointments were made at the very last minute

MN
The EOF were sent to the overbooking team to action		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Staff		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/31/25		on 13th August, an ACP approved the overbooking teams request.

Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.

		I15202		7/14/25		07:00		8/13/25		Staff member contacted Monday am (14/07) to confirm they had suffered a break-in overnight and one of the items stolen was their work laptop, along with a notepad used at work which included information related to clinical trials and potentially patient numbers. Reported to the police - crime ref CRI/06A3/0013444/25. Device has not been recovered as of 13/08 - police seem to have identified the thief but unable to track them down.		Newslfash items published for staff
article sent to Improving Bulletin		The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting the organisation		No Harm		Security incident		Property loss/ damage		Trust property stolen		Russell,  Philip		Finally approved		No Harm		No harm		8/19/25		Techbar contacted the same day to report the stolen laptop (INC-97504) and the device was confirmed as deactivated by 16/07. Later called Techbar to check if they raised a DATIX but they confirmed they hadn't.		Good practice followed - Trust kit encrypted
minimal paperwork should be carried with staff off site

		I15020		7/14/25		23:56		8/7/25		BATCH NUMBER RECORDED AS 5070540423 INSTEAD OF CORRECTLY AS G04J153641		Palatine ward managers will continue reiterating to staff the importance of accurate documentation
This will be part of the thematic review to be conducted by Haematology on Transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.
Please inform staff of the correct number to record when checking the transfusion batch or components

		I15216		7/15/25		17:30		8/13/25		Physicians associate requested a PICC line insertion for a patient. PICC insertions are not included in their authorised non-medic referrer scope of practice. PICC insertion is also coded as an ionising radiation exam which as a profession, physicians associates are not entitled to request. This particular insertion was however performed under ultrasound.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Radiation		Pearson,  Angela		Finally approved		No Harm		No harm		8/14/25		Staff member informed via e-mail that request was inappropriate detailing both transgressions. Staff member was also invited to attend a training update as it is due now.

		I15274		7/15/25		12:00		8/15/25		Pt had to be reconsented day 1 due to original consent form being incorrectly scanned in to CWP; missing the last page of consent. 
Increased workload for doctors and radiographers.
Pt waiting in the department for a substantial amount of time.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Mathew,  BetsyAnn		Finally approved		No Harm		No harm		8/26/25		Raised to clinical team and doctors.

		I15471		7/15/25		22:19		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK AT THE SAME TIME 22:19		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15408		7/15/25		10:45		8/20/25		FIRST AND SECOND CHECKER COMPLETED AT THE SAME TIME				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15368		7/15/25		17:08		8/19/25		NURSE WHO RECEIVED THE TRANSFUSION ALSO COMPLETED THE FIRST AND SECOND CHECK. FIRST AND SECOND CHECK SHOULD BE COMPLETED BY SEPERATE NURSES AND INDEPENDENTALLY		The named nurse understood the importance of accurately and timely documenting safety checks in transfusion prescriptions. Ensuring practitioners have checked they are inputting data under their own CWP account. Named nurse fed back that the unit might have been busy and that this was overlooked because of this.
Myself (Transfusion CPF) to speak to Ambulatory Care staff to reiterate importance of ensuring signed in on own CWP account when recording data in transfusion prescriptions.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Sharon		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern		Explained to named nurse that all practitioners involved in the transfusion process must ensure they are logged into their own CWP account to accurately document within a transfusion prescription. The prescription contains bold reminders to staff to ensure they are logged in on their own CWP account. The practitioner's name is populated for staff to see before submitting the final form in the prescription. The second checker can see the populated name of the first checker before documenting their own checks.
Despite the named nurse ensuring me that a second check was completed by a separate trained practitioner, this is not documented accurately in the prescription so cannot prove policy was followed to ensure patient safety.

		I15567		7/15/25		11:50		8/26/25		Transfusion of platelets and no outcome completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15404		7/15/25		15:00		8/20/25		Transfusion received and start time both at 15:00, first checker at 15:04 and second checker at 15:06.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15023		7/15/25		07:12		8/7/25		RECEIVED AND FIRST CHECK COMPLETED AT SAME TIME 07:12, STARTED AT 07:15 AND SECOND CHECK NOT COMPLETED UNTIL07:20				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15569		7/15/25		15:08		8/26/25		Transfusion administered and no end vital signs or outcome completed for RBC, patient on a day unit				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15570		7/16/25		12:25		8/26/25		Transfusion of RBC - 15 MINUTE VITAL SIGNS COMPLETED BEFORE THE START TIME. Start time 12:41, 15 minute vital signs 12:25				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15556		7/16/25		00:00		8/25/25		TSRT 9 

'Append LASW QCL List' skipped in error on completion of XRT on 16/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16E Organisation of follow-up appointment to protocol		Shardlow,  Jemma		Incident being managed locally		No Harm						- Treatment Superintendent emailed to rectify QCLs. 
- QCLs and associated tasked completed by secretary. 
- DATIX submitted. 
- Discussion with staff member involved. 
- Memo to be sent reminding staff to action correctly.

		I15469		7/16/25		15:29		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 15:29				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15562		7/16/25		11:16		8/26/25		Transfusion received check competed at same time 11:16 as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15568		7/16/25		11:15		8/26/25		No outcome completed post transfusion of RBC on day unit				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15465		7/16/25		10:53		8/21/25		TRANSFUSION FIRST CHECK COMPLETED AT 10:53, RECEIVING CHECK AND SECOND CHECK COMPLETED AT 10:55				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15366		7/16/25		08:56		8/19/25		first and second checker both completed the checks at the same time 08:56. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15409		7/16/25		15:20		8/20/25		TRANSFUSION START AT 15:20, FIRST CHECK AT 15:21, SECOND CHECK AT 15:24		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15405		7/16/25		09:14		8/20/25		TIME RECEIVED AND FIRST CHECK THE SAME AT 09:14, TRANSFUSION STARTED AT 09:15, SECOND CHECK COMPLETED AT 09:16				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15468		7/16/25		16:53		8/21/25		TRANSFUISON RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 16:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Paterson,  Ruth		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15462		7/16/25		17:49		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 17:49		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15463		7/16/25		20:53		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 20:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15459		7/16/25		11:27		8/21/25		FIRST AND SECOND CHECK BOTH COMPLETED AT 11:27. ADDITIONALLY, NO 15 MINUTE VITAL SIGNS RECORDED FOR RBC		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15460		7/17/25		14:06		8/21/25		START CHECKS OMITTED. NURSE WHO RECEIVED AND COMPLETED SECOND CHECK NO COMPLIANT WITH TRAINING, TRAINING EXPIRED. NO OUTCOME COMPLETED.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Scott,  Sabrina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern

		I15461		7/17/25		14:36		8/21/25		TRANSFUSION RECEIVED CHECK AND FIRST PATIENT SIDE CHECK AT THE SAME TIME 14:36.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15464		7/17/25		06:30		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 06:30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15406		7/17/25		16:35		8/20/25		TRANSFUSION STARTED TIME 16:35, FIRST CHECKER TIME 16:38 AND 17:17. SECOND CHECKER TIME 17:18				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15571		7/17/25		00:50		8/26/25		TRANSFUSION RECEIVED, FIRST CHECK, SECOND CHECK AND STARTED ALL AT THE SAME TIME 00:50				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15692		7/17/25		01:08		8/29/25		Albumin issued and collected for patient. Prescription not completed correctly and unable to identify if Albumin administered. Albumin batch number J04J187391				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Langstaff,  Alexandra		Incident being managed locally		No Harm						Datix required to state Albumin possibly administered and review of CWP undertaken. Prescription in place for the 16th of July 2025 stating two Albumin to be given however prescription not completed and only annotation stating Albumin given but delay due to medical devices issue however does not state how many given. Unable to state clearly if Albumin was administered. Albumin batch number J04J187391

		I15643		7/18/25		11:38		8/27/25		This incident was not reported within 48 hours and added today by A Ingham as this is due to a complaint to PALS. The events of that day have been reviewed and response to the patient drafted and to be sent across to PALS 27/8/25.
There has been no harm to the patient other than the experience on the day. Letter from patient, timeline and response letter to be added to this incident as documents.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Ingham, Mrs Andrea		Incident being managed locally		No Harm						The incident sat with NWS for a short time as this was a complaint about ASU but once it was reviewed it was noted it was a trial patient on the CRF at the time of the incident. Then moved over to R+I to be investigated. Rapid review happened on the 21/8/25 with response drafted and sent 27/8/25.
Updated 29/8/25 by AI. Added responses, action log and meeting notes. Pharmacy are aware R+I are dealing with this.

		I15016		7/20/25		14:53		8/7/25		SAME NURSE PERFORMED FIRST AND SECOND CHECKS. ALSO FIRST AND SECOND CHECKS RECORDED AS SAME TIME AS START				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15645		7/21/25		13:00		8/27/25		Referral not progressed due to multiple re-direction of the referral between multiple teams/specialties. This resulted in around 2 months of delay  until the referrer send an inquiry email asking when the patient will be seen. This resulted in delay of initiated the next step in management which was MDT discussion for consideration to proceed with proton beam therapy.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor		The Christie NHS Foundation Trust / Clinical Oncology / Sarcoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		Hawkes,  Iain		Learning response required		Severe Harm		Severe harm				Referral was sorted immediately and patient was booked for the next available clinic, seen and re-joined the planned management pathway. All attempts were make to expedite appointments. Yes, radiotherapy planning scans showed significant progression of the known post operative residual disease.

		I15691		7/21/25		00:00		8/28/25		TSRT 9 

End of treatment QCLs not appended to secretaries, Append LASW QCL had been completed and subsequent QCLS are auto-populated in QCL script series so ?QCLs were deleted but unable to trace. Patient completed XRT on 21/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16 End of treatment process		Shardlow,  Jemma		Incident being managed locally		No Harm						- QCLs appended. 
- Secretary tasks completed. 
- Memo to staff regarding vigilance when completing QCLs. 
- QCL taskset sequence tested and working correctly.
- DATIX submitted.

		I15279		7/21/25		13:30		8/15/25		Consent form scanned onto the wrong patient file. I received a call from Sarah Wilkes, breast care coordinator at MDGH who had been on and noticed the wrong file and asked me to organise for it to be removed.		IT was contacted and the incorrect form was removed, the correct form is present in the correct patients notes.
the evidence of the redacted form is filed in the templates and documents.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Mis-filed documents		Aremia,  Laura		Finally approved		No Harm		No harm		8/19/25		Checked other patient involved and consent form is scanned on the right file also. Asked Techbar to redact it from the wrong file.		for extra care to be taken when scanning any information into patients notes. 
there is only 1 digit different in both patients hospital numbers

		I15019		7/21/25		16:36		8/7/25		FIRST CHECK COMPLETED AT THE SAME TIME AS RECEIVING CHECK		Emailed the team and Tea and Talk sessions about transfusion checkers		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		1st checker should be done at patient bedside.

		I14848		7/21/25		00:00		8/1/25		Patient email scanned to the wrong patient 21.07.2025				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Central administration				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/9/25		Scanned to the correct patient

		I15171		7/22/25		13:50		8/13/25		Incorrect Patient report, scanned on to a patient's records.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/18/25		DATIX raised, prior to requesting redaction of the incorrect patient report.

		I15021		7/23/25		12:09		8/7/25		Mirtazapine missed by pharmacy when entering Drug History. Drug history screened by Pharmacist, not noted. Patient on a weekly blister pack in community - item misread as a short course supply on GM Care by training technician. Missed by supervising technician on double check. Not prescribed as inpatient.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Pharmacy				Network Services		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Bayles,  Lauren		Incident being managed locally		Low Harm						06/08/25 - Psycho-oncc Dr contacted ward Pharmacist to clarify history due to patient mood concerns. Mirtazapine noted as missed on admission drug history by pharmacy technician, alerted Dr. to incident. As inpatient, patient mood has been improving. Due to possible side effects from Mirtazapine and current symptoms, decision made with patient to not restart at present, but could be re-started by titration should mood drop, pending symptomatic improvement.

		I14944		7/23/25		13:00		8/6/25		Treatment on the 4th August 2025; the patient stated the Dexamethasone was supplied for 1 day the day before the treatment as required for Docetaxel. Patient did not receive the Dexamethasone on cycle 1 day 1, it was not supplied to the patient in the clinic, no the prescription on IQemo for IV Dexamethasone, and not administered to the patient. Please read CWP annotation.				The Christie NHS Foundation Trust / Network Services / Christie Satellite Medical Physics and Engineering				Network Services		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Jones,  Gemma		Finally approved		Severe Harm		Low harm		8/14/25		Patient felt very unwell on the day 1  cycle 1 due to not following the protocol as Dexamethasone requirement for the Docetaxel, patient was admitted to the Christie on 28/6/2025 due to severe side effect. 
Apologised the patient for not taking accurate actions on the day of the treatment cycle 1 day 1. 

7.8.25- SACT @ MAcc confirmed no steroirds prescribed for patient. Incident forward to service managers for prescriber input.		SACT regimen education for prescribers and treating nurses

		I14844		7/24/25		12:42		8/1/25		New Referrals received an urgent email from one of our secretaries advising the following;
Email correspondence saved to this patient's CWP, as requested, to use as a referral.
However, the whole email exchange has been attached to his record, and this includes mention of at least 5 other patients.
Please could this be redacted and re-uploaded minus the other patient information ASAP		Appropriate action taken to request redaction of the email from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/12/25		DATIX raised prior to Redaction Request.

		I15204		7/25/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient called hotline due to pain and urostomy not draining. Patient reports hotline "hung up" on her. Patient decided pain was too much so turned up at the ward without being accepted by a consultant.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Roberts,  Rebecca		Finally approved		No Harm		No harm		8/27/25		Ward team contacted consultant and patient then accepted for admission. No notes/ room/ staff allocated as unaware admission was coming. Patient admitted.

		I15272		7/25/25		12:00		8/15/25		Pt had to be reconsented as consent form was scanned in to CWP incorrectly, missing the final page of consent form.

Increased workload for Doctors and radiographers.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Abutaleb,  Mohamedkhalid		Finally approved		No Harm		No harm		8/18/25		Escalated to clinical team and Doctors.

		I15065		7/25/25		08:00		8/8/25		Microbiology sample received in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15501		7/25/25		00:00		8/21/25		TSRT9/ Level 5/ 13E/CF 1c / SB13hh / MD13jj
Pregnancy check was completed on day 1 of treatment but confirmation entered in incorrect place.
identified in the preparation of the second phase
non conformance to protocol		Documents updated and patient questioned and documented for boost phase.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13E Confirmation of pregnancy/fertility status		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		data recorded in the correct section		Staff reminded to follow protocol

		I15219		7/25/25		16:00		8/13/25		BB7415: 9GB738855 - KITE CAR-T cell harvest. KITE reported back to the Lab and Apheresis that "Staff stripped tubing of the apheresis to make the tail flat in order to try to move all the blood in the tubing back into the bag. This movement flattens the tube and our team at Kite cannot use it when manufacturing." With attached pictures. Apheresis nurses confirmed that they did not do this.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wrathall,  Neil		Incident being managed locally		No Harm						Forwarded the email to all BMD staff. Spoke to staff and asked about sampling CART KITE products. Identified BMS M.W. who forgot that this was a requirement in the manual, to not send the product with a stripped line.

		I15276		7/25/25		17:15		8/15/25		Incident relates to clinical trial 22_CLPHA_251 GTAEXS617.
FFPE tissue blocks were shipped via MARKEN to CellCarta Lab (Belgium) on 24-JUL-2025 including Commercial Invoice with missing AORI number and HTS code; as a result shipment was delayed for one day. 
On 25-JUL-2025 (Friday) at 17:15 Translational Research Facilitator received a call from Marken asking to send an updated invoice providing missing information.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Rees,  Amanda		Incident being managed locally		No Harm						Invoice has been updated and sent to the courier shortly after the call. Samples delivered to the lab with no other issues on 28-JUL-2025.

		I14957		7/26/25		11:37		8/6/25		Klebsiella in PICC line blood culture 26/7/25. Inpatient since 13/7/25 ward 11.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Caporn,  Alice		Finally approved		Low Harm		Low harm		8/13/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.		nil

		I14998		7/26/25		16:51		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 16:51 AND SECOND CHECKER AT 16:53 IS AFTER THE START TIME		Emailed the team about the process and tea and talks with Blood Transfusion practitioner organised.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff to follow the process: 1 product received; 2. 1st checker patient bed side; 3. 2nd checker patient bed side; 4. start administration, completing the administration care plan

		I14999		7/26/25		17:30		8/7/25		FIRST PATIENT SIDE INDEPENDENT CHECK COMPLETED PRIOR TO RECEIVED CHECK		all staff reminded of importance of receiving blood products prior to checking and administering		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dale,  Emma		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15008		7/26/25		08:05		8/7/25		FIRST CHECK 08:05, STARTED AT 08:05 AND SECOND CHECK AFTER START TIME AT 08:08		Thank you for reporting this incident
Haematology is carrying out a thematic review of transfusion incident. Awaiting data from the Transfusion team.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through the thematic review

		I15009		7/26/25		20:05		8/7/25		No end vital signs recorded post platelets and no NEWS recorded at correct time		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from theme and trends of incident.

		I15010		7/26/25		12:48		8/7/25		PRE VITAL SIGNS RECORDED AT 12:48, TRANSFUSION STARTED ONE HOUR POST AT 13:52, FIRST AND SECOND CHECKER BOTH RECORDED AT 13:56 AND 15 MINUTE VITAL SIGNS RECORDED 43 POST START TIME		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from thematic review of incident

		I14966		7/26/25		13:09		8/6/25		Received check and first patient side check completed at the same time, start check completed 1 minute prior to patient side second check.
Pre vital signs completed at 11:45 over 1 hour prior to starting transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion administered
Transfusion practitioner informed post transfusion

		I14967		7/26/25		23:00		8/6/25		End vital signs not recorded and no NEWS recorded either				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Perry,  Liz		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed

		I15005		7/27/25		14:15		8/7/25		STILL IN DRAFT - NOT SUBMITTED CORRECTLY, OUTCOME NOT COMPLETED, START TIME 14:15. FIRST CHECK 15:05, SECOND CHECK 15:06		Ward Manager on AAU informed of issues. Issues highlighted in this incident fed back to ward via monthly newsletter 
Clinical based educator on AAU has discussed incident with nursing staff involved. Nurse statement obtained. 
As a result of investigating this incident, issues with additional blood products given to this patient (on the same day) have been highlighted. Blood transfusion team aware, awaiting new incident if they deem this necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/15/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Tasks and internal environment - Patient acutely unwell at time and nursed in side room, multiple members of staff accessing transfusion care plan issues with may have contributed to incorrect time stamps being documented on care plan - diligence when completing transfusion care plan fed back ward via Newsletter. 

Tools and Technology - Two nursing annotations indicating issues with CWP care plan and unable to input information required to care plan

		I14975		7/27/25		00:00		8/6/25		Unit of blood ordered on 25/07/25. Unit expired before use.
Query ordered as part of MBL.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Unit wasted on TDBB and recorded on wastage sheets.

		I15007		7/27/25		18:31		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 18:31		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified with thematic review of transfusion incident

		I14896		7/27/25		05:51		8/4/25		E.coli in peripheral blood culture 27/7/25. Inpatient since 25/7/25. HOHA W4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/8/25		72 hour review requested, Medical team aware. Reported to HCAI DCS.

		I14897		7/27/25		12:56		8/4/25		E.coli in PICC line Blood culture 27/7/25. Previous inpatient stay discharged 11/7/25 from Palatine ward. Within 28 day window.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/7/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15159		7/27/25		10:00		8/13/25		Patient arrived for scan on the 27th of July 2025. She was checked for radiation safety at the prep area. A further check was done in scan room. It was observed that the date of last scan was short of the standard required gap between scans. quick glance at the request card said new lesion and scan to be done 9weeks+/- 2weeks and the scan date was erroneously believed to be within -2weeks. Being on weekend there was limited opportunity to confirm with trial team  and scan was done in error.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Radiation		Whelehan,  Sarah		Rejected		Low Harm						Scan was completed and it was latter discovered it was too early and not needed at that time. Radiation incident form was completed and team leaders are aware.

		I15107		7/27/25		14:30		8/11/25		21_PAN_012 LION TRIAL ID 101-01B
Patient had week 54  trial CT scan performed  27.7.2025 when CT had been  requested for 22.8.2025 to meet 9 weekly protocol requirement. Patient CT scan was performed  approximately 4 weeks earlier than planned. Patient CT was performed on a Sunday which research  medical nursing team were unaware of. Original request was made 30.6.2025.Clinical trial radiographer informed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Iddles,  Sarah		Incident being managed locally		No Harm						Datix reported later than actual incident as clinical medical team unaware that CT scan had been undertaken on a Sunday and incident came apparent when CT result reported. Chief Investigator for trial informed. Clinical trial radiographer informed  and datix entered 11.8.2025 
Dose report completed and sent to CMPE 13/8/25

		I15103		7/28/25		12:00		8/11/25		Patient 1 - Ordercoms number 9299533 - Virology samples returned from Salford as they were in the wrong colour bag. (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochem/haem sample go in the clear bags and are processed here.)				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, and samples sent to MRI with a delay as they had previously been sent to Salford due to being in the wrong colour bag.

		I14995		7/28/25		15:15		8/7/25		First and second independent checks both completed at 15:15				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15004		7/28/25		17:19		8/7/25		TRANSFUSION STARTED AT 17:15, SECOND CHECK COMPLETED AT 17:19				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14849		7/28/25		08:15		8/1/25		Came into blood test room on the ward in the morning (Monday) to set up for clinic patients and a bag of 2 blood samples were found to have been left there since the previous clinic on the Friday, 2 days prior so the lab were unable to run them. This has resulted in the patient's treatment being delayed and them having to come in a further time for the bloods to be retaken				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Jackson,  Claire		Finally approved		No Harm		No harm		8/12/25		Bloods taken to the lab. All staff reminded to check the blood test room for samples prior to leaving each night. Patient informed.

		I14902		7/28/25		20:40		8/4/25		50 min breach in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to delay in senior review to prescribe antibiotics		No learning or actions to be implemented		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Antibiotics administered once prescribed		No harm to patient. Remains clinically well and sent home on oral abx. 
Senior clinical decision for oral abx within one hour of admission - verbally confirmed with medical staff involved during incident review. 
Human error as initial doctor does not prescribe antibiotics noted in medical plan - doctor strikes at time - high work load / staffing pressures likely.

		I15000		7/28/25		18:37		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Lesson will be identified through thematic review of incident

		I15001		7/28/25		19:42		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review from transfusion incidents

		I15002		7/28/25		05:48		8/7/25		NO END VITAL SIGNS RECORDED
AND NO NEWS RECORDED		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified through thematic review of incident

		I15003		7/28/25		19:06		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review of transfusion incidents

		I14851		7/28/25		11:48		8/1/25		NGT in situ, required x-ray to confirm placement. X-ray report states NGT coiled tip situated within stomach. Medic notes  x-ray shows 'looping' of NG tube, there seem to be 2 pinch points on CXR, with that in mind, I suggest removing and replacing NG. There is no annotation that discussion with radiology or consideration of manipulation of NGT was considered to avoid removal of tube. Nutrition nurse support was not sought. NGT removed, unable to replace until 30/07 - medications missed as NBM				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/6/25		datix completed - as consideration of manipulation of NGT, with tip shown to be in stomach, could have allowed tube to be better position and avoided removal of existing NGT and replacement that was delayed, contributing to missed medications and delay in commencing artificial enteral feeding.

		I14900		7/28/25		16:00		8/4/25		Two transfusions prescribed during day hours post medical reviews. 
One patient prescribed 1unit of red blood cells, and another patient prescribed 2 units of Red blood cells.
Pre transfusion bloods taken in timely manner. Units prepared by lab in timely manner.
Unable to administer when Units were ready as only one transfusion trained nurse on ward at that time.

Unable to commence the second unit required  later in day as previous staff member no longer available.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		No staff/ shortage of staff available to transfuse		Williams,  Louisa		Finally approved		No Harm		No harm		8/15/25		Arranged for staff from elsewhere in hospital to spend time on ward to process both units.
External Staff member completed both transfusions with ward based nurse.

Night shift arranged for the Second unit of red blood cells to commenced on their shift as there was more transfusion trained nurses at this juncture. 

Transfusion practitioner - process followed for reaching other clinical area's to support transfusion. out of hours transfusion never recommended however actions taken to provide care in the safest way.		Transfusion training is in progress for newly qualified nurses
Unavoidable that no further transfusion trained support on ward available due to sickness
Good practice by nurse in charge to seek support from other areas - safety maintained

		I15067		7/28/25		08:00		8/8/25		Patient 1 Ordercoms numbers 9296899 & 9296897- MRSA samples received with duplicate barcode numbers on.  These numbers had been used previously on samples submitted for testing to Salford on 24.07.2025.		Actions are being followed up from ordercom theme and trend. 
Thematic review to be presented at IRM, QMM and DQM.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and samples sent to Salford in the hope that they will process the samples with their own lab numbers.

		I15068		7/28/25		12:00		8/8/25		Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15104		7/28/25		12:00		8/11/25		Patient 1 - ordercoms number - 9299334 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.		To follow up action plans from thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, and samples sent to MRI with a delay as they had been sent to the wrong hospital.

		I15106		7/28/25		13:00		8/11/25		Patient 1 - Ordercoms number 9299307, 9299310 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged and samples sent to MRI with a delay in their processing as they had originally gone to the wrong hospital.

		I15110		7/29/25		12:00		8/11/25		Patient 1-ordercoms number 9302281 - Virology sample in with biochem/haem samples.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		Bags organised by colours in different baskets. Poster with information about right bag to send each different sample.
Information shared with staff by email. Will be part of August Incidents Newsletter		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to relevant hospital with a delay as in the wrong bag.		Virology specimen to be sent in red bag

		I15376		7/29/25		00:00		8/19/25		TSRT9
Radiotherapy consent form not scanned in at time of clinic/prior to radiotherapy data prep. Had to phone patient to bring paper copy in. Patient dissatisfied with process.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hudson,  Scott		Finally approved		No Harm		No harm		8/22/25		Apologised to patient. They were given comments form on attendance at first appointment and encouraged to submit. Band 7 also spoke with patient's daughter via telephone and apologies expressed again.

		I14991		7/29/25		15:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Since this incident training has been carried out posters made and individual teaching with practice educator has taken place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dimaline,  Helen		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14992		7/29/25		15:06		8/7/25		PRE VITAL SIGNS14:00, START TIME15:06, 15 MINUTE VITAL SIGNS 15:00. PRE VITAL SIGNS OVER 1 HOUR PRIOR TO START OF TRANSFUSION AND 15 MINUTE VITAL SIGNS RECORDED AS PRIOR TO STARTING TRANSFUSION				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as patient safety concern

		I14993		7/29/25		08:15		8/7/25		15 MINUTE VITAL SIGNS 45 MINUTES POST START OF TRANSFUSION		Staff to complete 15 minutes observations after started a RBC transfusion		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as patient safety concern		When patient is having RBC transfusion must have observations completed 15 minutes after infusion has started according to transfusion policy

		I14989		7/29/25		18:13		8/7/25		Transfusion of RBC, pack number recorded ass G095 625 323 565 P instead of correct pack number of G095 625 323 556 P		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.		Learning will be identified from thematic review of incident

		I14997		7/29/25		08:49		8/7/25		TIME RECEVIED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning to be identified through theme and trend of transfusion incidents.

		I15714		7/29/25		14:59		8/29/25		Patient received a unit of RBC and became extremely drowsy with NEWS of 4				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/29/25		Not reported via datix or the CWP reaction process form. Lab's identified possible reaction and send this to Transfusion Practitioners for review		Staff did not complete the reaction process correctly, feedback to ward will occur

		I14920		7/29/25		10:30		8/5/25		Post incident Datix for documentation of the Trustwide ePMA system issue on the 29th July 2025. The anticipated fix for the ePMA system didn't resolve until late in the day. All hands on deck on the day to fix the issues. Trustwide leadership, Head of emergency preparedness, Digital Services, 3rd party suppliers, and project team all pulled together to resolve the issues with the system and have the least clinical impact.		Constant update from supplier c/o F. Tagari (project manager).

BCP checks and comms c/o Stefano

Careflow messaging c/o D. Elkin

Integration c/o P.Doggett

After the queue from careflow was released, the ePMA Team (Dr. Gupta, F. Tagari, H. Hanna, F. Holt, and C.Hewitson) worked on correcting the encounters for inpatient records. Discharged patients record were corrected the following day by F. Tagari, H. Hanna, and F. Holt.

A report has been requested by F. Tagari from Better to explain why the incident occur from their end.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure		Piscitelli,  Stefano		Rejected		No Harm		No harm		8/11/25		Contacted supplier (BetterMeds) to resolve technical issue, digital teams addressed actions respective of divisions (Apps, Digital Clinical Implementers, Infra, etc.), Head of Emegency Preparedness checked BC plans and assisted in escalating concerns and distributing comms, project team worked on the Christie side of the software to correct the issues brought upon by the downtime.		The wider BCP policy should be released and the action cards disseminated. The Trustwide BCP should be checked at least once per shift. The Device currently sits with TechBar and the responsible staff has not been defined. I recommend that we specify who's role it is to check the BCP. My suggestion is the Duty Manager and they can delegate as appropriate but the responsibility should be with the Duty Manager as if there is a Trustwide issue, they will be the first point of contact.

		I14950		7/29/25		00:00		8/6/25		Contractors working in KK area. The entry/exit was blocked with ladders, tables, brushes and tools. Member of team asked for them to be cleared for staff to pass safely in and out, but found again  it has become a workshop and there is someone using a small circular saw right in the middle of the access point.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		Near Miss		Non-clinical incident		Estates		General estates issues		Butcher,  Gary		Incident being managed locally		No Harm						Escalated to relevant staff  in Trust / contractors - recommend DATIX reported

		I15099		7/30/25		09:00		8/11/25		CJ 202518193
triage system would say the referral was received in the 25th (I triaged both Friday and Monday so although it was received it wasn’t visible to me on these days).
The referral letter is dated the 4/7/25. At that point they would have been 6 weeks post op. 
We’ve now received it at 25/7/25- 9 weeks post op
And next available appointment is the 12/8/25 – 12 weeks post op.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Pabial,  Suneil		Incident being managed locally		No Harm						referral immediately triaged

		I14988		7/30/25		10:50		8/7/25		First check 10:49, start time 10:50, second check 10:51. start check before second check				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15111		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number 9290097 - Ordercoms number on sample had been re-used from 17/06/2025 - New orders need a new ordercoms order number generating and not using lab numbers from samples already submitted.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged and sent to Salford in the hope that they would process the sample using one of their lab numbers.

		I15113		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303077 & 9303078 - Microbiology and virology samples received in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI and Salfrod as they were in the wrong bag and had to be split and then rebagged so that they could be sent to the correct hospital				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in, samples split and re-bagged and then sent to the relevant hospitals.

		I15678		7/30/25		18:27		8/28/25		Serial number documented instead of pack number for bottle of Albumin. No start time recorded. No outcome recorded.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Millington,  Kerry		Incident being managed locally		No Harm						Transfusion Practitioner/CPF review - unable to provide evidence of traceability.

		I15013		7/30/25		22:07		8/7/25		no first check completed, NO START SECTION COMPLETED, NO OUTCOME COMPLETED. RECEIVED AT 22:07, SECOND CHECK COMPLETED AT 00:40		Teaching has already taken place but a Discussion to be had individually with the two nurses involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15014		7/30/25		20:06		8/7/25		FIRST AND SECOND CHECK BOTH RECORDED AT THE SAME TIME17:01, NO END VITAL SIGNS OR OUTCOME COMPLETED				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14990		7/30/25		14:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Toast and Talks about checkers
Emailed the team to complete the first check at patient bedside		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as patient safety concern		First checker has to be done at patient bedside, not when staff receives the product

		I14903		7/30/25		13:30		8/4/25		An MRI request was received to investigate possible MSCC. It was noted that the patient was in the outpatient department, and arrangements were made for them to attend for the scan.
Cord compression was confirmed. The out patient department were notified and advised we would arrange porters to return the patient  . However, we were told they had no space and could not  accept the patient back.		as above		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/19/25		As no in-patient bed had been arranged and lack of anywhere suitable for the patient to wait they remained in the MRI unit.  During  the 2.5 hour period the  patient remained, we also had to accommodate 2 inpatients - one requiring isolation and an additional patient with a pacemaker requiring monitoring. This meant outpatient preparation rooms had to be used as overflow, also leaving no space available in the event of an emergency.  This location is unsuitable for prolonged care of an MSCC patient due to limited proximity to staff.

		I15112		7/30/25		12:00		8/11/25		Patient 1 -Ordercoms number 9303127 Virology sample received in biochem/haem bag.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sample sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.		Lesson will be identified through thematic review

		I15114		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303391 - Microbiology samples received in virology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the virology samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and samples sent to Salford with a delay as they were in the wrong bag.

		I15108		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number  9302749 & 9302750 Microbiology & Virology samples in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to MRI and Salford  with a delay as they had been put in the wrong bag and missed the allotted van round to MRI and Salford

		I15061		7/31/25		12:00		8/8/25		Visited patient on 07/08/25 to administer Phesgo, she had missed her visit on 31/07/25 for Goserelin (was not home when the nurse visited) Patient informed me that she had been away on holiday and took the Goserelin with her, and her mother had administered it for her.		Due to a run of incidents recently, JD has advised that Christie @ Home process requires review and possible Task & Finish Group by the Snior SACT Services Team. This is to assess the entire Christie @ Home process including referral to service, expansion of Christie @ Home Risk Assessment, suitability of patients for C@H care & assessment of their understanding of process, review of information provided & any other issues identified		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Medication incident		Self administration		Unknown		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/18/25		Self-admin recorded on iqemo. Line manager informed.

		I14905		7/31/25		12:00		8/4/25		trial blood sample missed for 2 patients within 2 weeks. samples were required for pt eligibilty. kits handed over as per CDS local processes.		email sent regarding this incident, unsure of the actions required.  This can now be closed as it appears to be an isolated incident.
The email received back is now filed in the templates and documents within the datix.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/6/25		n/a

		I14852		7/31/25		10:15		8/1/25		TSRT 9 20a Level 5 SB 20a MD 13 Cf 2c
Interpreter did not turn up for no reason.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		TSRT 9
Checked if it was booked, it was booked. Support worker emailed to check if the interpreter arriving. Support worker was asked to inform they when the interpreter arrived, but no reason was provided until the next day 1/8/2025.

		I14853		7/31/25		19:00		8/1/25		TSRT9
Single #, 2D kV image acquired using Post Spine preset, scan reviewed and approved but the XVI software then froze and moves were not sent across to desktop. Band 7 attended -  reviewed image on a different terminal and felt due to large shifts and appearance without moves it would not have been appropriate to treat without these shifts. Engineers present and had to restart the computer, after this the computer and XVI software was working so opted to rescan. Additional dose of 394uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Bleeped B7 and Engineers who attempted to fix software but couldn't without restarting computer. Assessed possibility of treating without shifts but they were large shifts and not felt appropriate. B7 authorised 1 x additional image.

		I14862		7/31/25		17:15		8/1/25		TSRT 9 
#23/30 OROPHARYNX, machine fault mid treatment, required patient of the bed and to be moved to another machine therefore required reset up and re image 
Additional image 0.8mgy		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/5/25		band 7 authorised additional image 
annotated in MOSAIQ
engineers investigated machine fault		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.

		I14926		7/31/25		00:00		8/5/25		Informed the wrong consent form has been scanned in to a patients note 30.07.25. 
Done by reception team.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/20/25		Datix form so that I could fill in a request for it to be removed. Document now redacted.		Ensure the correct patients record is selected when scanning in documents.

		I14930		7/31/25		17:00		8/5/25		INCIDENT REPORTED BY WWL: WWL Description:

Patient not sent home with authorisation to administer filgrastim and nothing emailed to the district nurses.		Work with educators to remind staff of completing district nurse referrals and educate new staff on how to complete efficiently.
NIC often helps to finish referrals and the receptionist often emails them off to the correct DN area.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Finally approved		No Harm		No harm		8/7/25		The Christie hotline phoned and authorisation requested.		Try to be more thorough when discharging patients - Think of what medications you are discharging the patient with- Do they understand them ? Do they need help to administer?

		I15011		7/31/25		23:35		8/7/25		RECEIVED AT 23:20, STARTED AT 23:25. FIRST CHECK COMPLETED AT 03:02, SECOND CHECK COMPLETED AT 05:37				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15012		7/31/25		13:05		8/7/25		No end vital signs or no NEWS recorded				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern.

		I14901		7/31/25		21:10		8/4/25		Antibiotic breach of 1 hour 5 min for patient who had triggered on the sepsis pathway, documented delay "difficult Venus access- line was discussed previous admission however only has 2 more chemo sessions left"		AAU ward manager aware. AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		Low harm		8/5/25		Antibiotics administered once access obtained		AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.

		I14842		7/31/25		20:40		8/1/25		SR4 on W11 needed deep clean and fog. Previous patient had VRE. Room needed for Patient from AAU to facilitate admission from home. Therefore room UV Lighted.
SR4 on AAU needed deep clean and fog. Previous patient had Cdiff. Downgraded to U.V light to facilitate admission from home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Cleaning		Clean stepped down		Doherty,  Nicola		Finally approved		No Harm		No harm		8/5/25		As above
All actions reported above, Clean downgraded to UV to ensure patient flow continues as in bed escalation.

		I15720		7/31/25		02:57		8/29/25		First independent check missing from prescription. No start time recorded. No transfusion outcome recorded. Pre-obs taken over one hour before transfusion (patient constantly monitored on unit). Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Incident being managed locally		No Harm						Reviewed by A Rose (Transfusion CPF).

		I14855		7/31/25		16:00		8/1/25		TSRT 9 
Pt moved after image acquisition, B7 informed to authorise additional image, 8x additional images as of #19/20- pt has dementia. Reportable incident				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Abutaleb,  Mohamedkhalid		Learning response required		No Harm						Dr informed on 2 separate occasions via email to authorise additional imaging but no reply 
-1st email request sent 18/7/25 when 5 additional images to pre empt reaching threshold of 7 additional images
-2nd email request sent 25/7/25 when 7 additional threshold reached 
-3rd email sent after 8 images to 3 drs, and a different dr approved in CWP.

		I15599		7/31/25		14:40		8/26/25		Pharmacist went to approve PAF for cycle 8 noticed that PAF for cycle 7 (PAF 7) had not been approved and dispensed  on pathfinder .  Medication for cycle 7 had been sent to a peripheral site				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Nolan,  Russell		Finally approved		No Harm		No harm		8/28/25		PAF approved and dispensed retrospectively for paf 7  in relation to supply off cmm

		I14888		8/1/25		16:32		8/4/25		Bloods sent to lab as urgent at 1400 and are still pending. Awaiting ALT results. We have called numerous times and each time have been told "it's on the analyser now" or "it will be 15 minutes". This has resulted in the patient waiting over 3 hours for her 30 minute infusion. As an outpatient ward we close at 1600 - staff stayed until 1745 for the infusion to be complete and to discharge the patient. The patient was very unhappy with having to wait so long.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Edgington,  James		Learning response required		No Harm						Repeatedly called the lab hoping for an explanation but none was given. Reassured patient and relative that they would definitely get the treatment that day as they had been waiting so long and were fed up.

		I14845		8/1/25		10:00		8/1/25		patient was admitted into ward 2 this morning however due to lack of beds patient was brought down to radiotherapy outpatients. No communication received from ward 2 or patient flow. 
patient was transferred in corridor. patient mentioned she was in ++ pain. arrived at Christie @ 7am she was given no further pain relief when requested once admitted into ward 2.  usually has it every 2 hrs.  pain relief given at radiotherapy 10.30am. 
lack of dignity for patient, poor service for patient.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Innapropriate transfer		Mcgough,  Sophia		Incident being managed locally		No Harm						patient taken into radiotherapy outpatient care, no medical support available here only on call cover and radiotherapy review nurse available. band 8 of radiotherapy made aware of situation
patient flow made arrangements for patient to have a bed for approx at lunchtime.

		I14887		8/1/25		10:05		8/4/25		Staff Blood culture result reported on ICNET.				The Christie NHS Foundation Trust / Corporate / Workforce / Occupational Health				Corporate		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Halsall,  Paula		Incident being managed locally		No Harm						Reported to occupational health.

		I14893		8/1/25		23:14		8/4/25		Patient prescribed Actrapid and Glucose 10% for treatment of hyperkalaemia, these were not prescribed together but as separate prescription's and were given at separate times.
Actrapid at 23:14 1/8/25 and Glucose at 00:12 2/8/25, staff nurse was unaware the insulin should be injected into the glucose infusion and then given together.  This caused the patient to have a blood glucose of 19.2mmols.
Second dose prescribed for hyperkalaemia, again prescribed separately, this was given correctly.		Clinical Practice Education and Governance team have liaised with ePMA team in regard to progress of 'order sets' for hyperkalaemia being instated. 
ePMA team highlighted in mean time prescribers are able to prescribe any combination of fluids and additives in one line so technology is fit for purpose while awaiting order sets. 

Senior nursing staff on AAU speaking to and implementing learning with nurse who administered medication. Importance of Duty of Candour to be highlighted
Nurse involved also to re-complete her medicines management module.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Route - wrong		Clarke,  Catherine		Incident being managed locally		No Harm		Low harm				Blood glucose monitored closely.		Prescription not reflective of how drugs should have been administered. ?Further ePMA training for medical team required (Individual + Tools and technology) 
Nursing staff lacking in awareness/education of clinical guidance of the treatment of hyperkalaemia 
Duty of Candour not met in this case 
Findings highlight concerning near miss of severe harm

		I14883		8/1/25		10:50		8/4/25		Group and screen sample mislabelled.		Incident to be transferred to TCPC.		The Christie NHS Foundation Trust / Network Services / Palatine Treatment Centre Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Safety,  Patient		Rejected		No Harm		No harm				New sample requested via telephone.

		I14974		8/1/25		09:00		8/6/25		Consultant requested CT for patient believing they hadn't had recent imaging. It was identified that patient had 3 records on SECTRA and 2 NHS numbers. PACS manager identified that this was a health records issue so tech bar ticket was submitted. Tech bar identified that the error occurred at MFT and asked if myself and PACS manager know anyone at MFT, PACS manager shared MFT PACS contact. Requested update & response was nothing further can be done because I don't have an IT contact at MFT.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Baguley,  Jared		Rejected		No Harm		No harm				- asked tech bar staff member to escalate to senior staff in IT
- forwarded to Radiology operations manager to escalate

		I14843		8/1/25		07:23		8/1/25		Patient Buzzed and was met of the floor sitting down as she had slipped from her chair.
No evidence of cuts/bruize		learning added onto LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Mullins,  Andrew		Finally approved		No Harm		No harm		8/7/25		Patient experience dizziness
Clinical obs checked and recorded including NEURO OBS, CBG checked .
Patient assisted back to bed with side rails up.
On call doctor made aware... To continue monitoring
05.08.2025 Thank you for reporting.  Please check falls risk assessment updated		Make sure patients footwear is documented, ensure grip socks are worn at all times. 
Complete falls risk assessment post falls.

		I14846		8/1/25		11:00		8/1/25		Patient A attended for LA procedure. Patient A stated she had a fall yesterday at home. Bruising to L hand, shoulder and hip. Seen by medical team, surgery cancelled and to attend A&E for review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Surgical Cancellation		Clinical reason		Jones,  Tracey		Finally approved		No Harm		No harm		8/4/25		Explanation given to patient and aware surgery cancelled.
Patient unable to get transport to A&E as declined to contact family and declined nursing staff to speak to NOK. Ambulance transport arranged to be transported to A&E. Bed managers aware.

		I15722		8/1/25		12:50		8/29/25		No post transfusion end obs recorded. No transfusion outcome recorded. Nil evidence in NEWS2 chart. Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion Practitioner reviewed.

		I15724		8/1/25		11:45		8/29/25		No post transfusion obs recorded.
No transfusion outcome recorded.
Unable to provide evidence for traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion practitioner reviewed.

		I14850		8/1/25		12:00		8/1/25		added the wrong docs for incorrect patient

Duplication of datix.		Duplication of datix.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/11/25		done datix and contacted tech bar to redact

Duplication of datix.		Duplication of datix.

		I14856		8/1/25		08:00		8/1/25		TLS risk bloods hasn't been done in the morning. 
Vital observations not checked regularly as required.		Learning added onto next LFI.
TLS importance added onto ward huddle		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		Low harm		8/7/25		Blood samples taken once realised its needed. 
Maintain monitoring patient		To check bloods during handover, ensure staff handovers are up to date too.

		I14857		8/1/25		14:57		8/1/25		Patient has back pain and lower abdominal pain while having 480mg Nivolumab and 160mg Relatlimab, infused 28.8ml of the infusion, approximately 30 mins in 2 hour infusion time				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/4/25		Treatment stopped. IV 100mg hydrocortisone given under PGD by SN.
Obs 152/89mmHg, HR 78bpm, rr 22bpm, SpO2 99% room air, Temp 36.3
Doctors on unit informed adn reviewed. Requested us to inform team via Alertive

		I14858		8/1/25		11:00		8/1/25		Patient came from ward 4 for PTC part 2. Blue radiology careplan left completely blank and when porter went to collect the patient for her procedure, no nurses were available to complete this.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/8/25		Radiology nurse completed careplan causing delay to start of procedure.

		I14859		8/1/25		00:00		8/1/25		Patient with previous MRSA +ve blood culture with source felt to be from nephrostomies has had a delay in neph site swabs being taken. Requested from 28.7.25 but not completed. Nursing staff reminded at time of patient review and annotation put on CWP.		Learning added to LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Staff reminded each day and annotation put on CWP.		Ensure this is updated on handover if unable to complete on shift - escalate to NIC and mention in bedside handover.

		I14860		8/1/25		15:45		8/1/25		Patient was going outside for some fresh air (independently mobile), he noticed his shoelace was undone and there was a wheelchair on the corridor waiting to be used to take a different pt to scan.
As he sat down the chair moved away and he fell to the floor.
No injuries sustained. Observations checked and all stable.
He refused help from the nursing staff and stood up by himself.
He then refused a wheelchair and walked back to the bay/his bed himself.		Appropriate risk assessments completed on admission 
Staff present at time of fall 
Observations taken at time
Medical review in a timely manner -no further monitoring or medical interventions advised
Staff maintained a safe environment on ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Scott,  Sabrina		Finally approved		No Harm		No harm		8/4/25		Observations taken, all stable.
No injuries sustained, checked over by his own medical team who had come to review him.		No lessons learnt

		I14861		8/1/25		17:20		8/1/25		patient attended SDC for wound review this afternoon. wound was infected and antibiotics were prescribed by consultant. exposed bone noted to wound. patient attended pharmacy to collect prescription and was told it would be a 45 min wait. He did not wish to leave his car therefore requested meds were posted to him. Advised the last post had been missed for the week and he would not receive his meds until at least Tuesday. patient agreed and left without antibiotics for infected wound.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course 

IPU - pt got antibiotics on the day as facilitated by IPU nurse in charge.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/5/25		pharmacy contacted and agreed plan for patient to collect from IPU this evening before closing time.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course

		I15726		8/1/25		09:30		8/29/25		Pre transfusion obs taken over one hour from starting transfusion. Nil further evidence of NEWS2 recorded for correct time frame.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Vital signs recorded out of time limits				Incident awaiting allocation		No Harm						Transfusion Team reviewed.

		I14864		8/1/25		14:30		8/1/25		patient came from ward for CT scan with blue cannula in left wrist
flushed by aid outside and flushed using pressure injector and no problems 
when contrast was being administered patient was in pain and called out for it to be stopped
stopped immediately and patient checked
small area of extravasation on patients left arm - aftercare completed as per protocol - medical illustrations attended for picture
patient recannulated and scan completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		tried to aspirate and managed 0.2ml
line drawn around area 
cold compress applied and arm elevated		Closer monitoring during contrast administration.

		I14910		8/1/25		20:00		8/4/25		identified PE on scan around 19:30 on 01/08/2025. emergency admission was put through for the correct patient as well as another incorrect pt that had been scanned earlier in the day in error. unsure how this happened.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		Iddles,  Sarah		Learning response required		Low Harm		Low harm				email from radiologist received on 04/08/2025 regarding wrong pt who emergency admission had been requested for and was informed ward had given pt deltaparin. reviewed both patient records. discussed with radiologist. datix completed.

		I15017		8/1/25		06:00		8/7/25		Unit of platelets ordered and not used.		None taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Add to wastage sheets and fated on TDBB.		Unclear from documentation that 2 units prescribed on 01/08/25 were requested from labs 
No learning identified

		I14863		8/1/25		18:05		8/1/25		TSRT9
XVI faulted part of the way through a CBCT scan.
The scan could not be completed and therefore the image could not be constructed.
0.8mGy additional dose		Error had cleared before we arrived.
Checked through logs but could not find any definitive error. (Logs copied over to w drive).
Completed test scan with no issues,
Handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/18/25		Patient off the bed and received an explanation from the Radiographer.
Patient put back in the waiting area.
Engineers called to investigate.
Problem resolved and XVI imaging system checked.
Patient brought back into the room, successfully imaged and treated.

		I14865		8/1/25		12:15		8/1/25		TSRT 9 13CC SB3i MD13CC CF3a
machine fault during treatment delivery, resulting in an additional image 
0.8mgy		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		machine fault 
engineers called 
decided to get the patient off and treat on another machine while the engineers investigated 
additional image authorised by band 7 and annotated in MOSAIQ		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.

		I14866		8/1/25		00:00		8/2/25		Pt moved from AAU to ward 11 at night. Told that pt still requries a CPE swab and put pt in the bay. Swab done during the day and awaiting results while pt is still in the bay putting other patients at risk		-Contacted IPC team or advice.
"We would have recommended the side room on admission until result received. If not possible due to no side rooms available. We would recommend isolated toilet, enhanced contact precautions, and next to a sink. We would have also documented all patients in the bay in case of positive result" 

-Contacted Ward 11 Sister today (patient is still IP on ward) IPC advice shared
-Clinical note added to patients CWP to assist with tracking (in the case positive result)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Gahan,  India		Finally approved		No Harm		No harm		8/5/25		Letting senior nurse know and documentation and datix		Need for CPE swab recognised by admitting nurse
Documentation to indicate why swab was not taken prior to transfer (10 hours) 
Importance of screening identified and actioned by ward nurse 
Incident reporting has ensured actions have now been taken to follow IPC precautions

		I14868		8/1/25		21:55		8/2/25		Found on Day shift- MST was counted incorrectly on the previous night. 
Wrong dose put down as remaining in book. 
On morning check- dose found to be 42 not 43 as stated in book.		No further action needed as staff reminded to concentrate on medication administration		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/8/25		Recount completed- error found and NIC informed. 
Correct dose put down in book- annotation made on page. 
Datix completed.		Busy environment and distractions in the treatment room-Need to concentrate and miscalculated

		I14873		8/1/25		21:00		8/3/25		patient given incorrect dose of morphine MR (zomorph) 30mg given instead of 10mg		Added onto next LFI leaflet.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		patient informed and apologies made reassured error would not reoccur, doctor on call made aware who advised monitor patient and assess respiration rate, monitoring for increased drowsiness commenced		Make sure adequate documentation is carried out and correct escalation protocol is carried out.  
Also, to complete duty of candour.

		I14884		8/1/25		16:05		8/4/25		Crossmatch sample not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/4/25		New sample requested via telephone @ 16:26.

		I14885		8/1/25		06:06		8/4/25		Transfusion form not signed.		No action taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		New form requested.		Human error in samples being sent to labs

		I14886		8/1/25		11:55		8/4/25		Wrong DOB on the crossmatch sample.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		New sample requested via Alertive.		Learning will be gotten from thematic review of incidents

		I14906		8/1/25		16:30		8/4/25		The Nurse caring for the patient and administered patients treatment on the 01-08-2025.    There is no SCAT care plan,  Also on IQEMO it is documented that treatment was started at 16.38,  which means that the pre does ECG was completed out of the protocol window.   It was handed over to the Nurse caring for the patient that the treatment need to be given before 16:27.  There is no documentation on CWP to state the reason for the deviation (delay in starting the treatment)		Informed by rare tumours team that SACT careplan had not been completed and no reasons documented as to why deviations occurred.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Calvert,  Sarah		Finally approved		No Harm		No harm		8/7/25		emailed the Nurse to complete the SCAT care plan and document on CWP the reason for the protocol deviation		Better time management. 
Organise tasks accordingly. 
Communicate with patient what time SACT will commence. 
Read the handover thoroughly.

		I15069		8/1/25		10:00		8/8/25		Patient requested transport for appointment - transport did not turn up.  Investigated and transport never booked. Resulted in patient having having to pay for Uber (£25 )- which she called the next week to say has caused her stress and financial difficulty.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient - patient offered transport home for return journey following clinic but declined as didn't want to wait around.  
Transport booking sent to incorrect email address so was never booked. Called following week offered apology, offered PALS number and directed to Macmillan who may be able to assist with financial funding if available. Datix completed.

		I15071		8/1/25		13:00		8/8/25		Joint consultation with speech and language therapist (SLT). SLT led the discussion on enteral feeding saying ‘we try and avoid it at all costs’, ‘we talk about it but it doesn’t mean you will need a feeding tube’. The patient was for ambulatory feeding therefore this was incorrect. I had to interject in consultation as patient’s relative queried re the feeding tube as thought she was having one (as per ambulatory feeding). Impacted on recruitment to the project and conflicting information given		Information/learning points were cascaded to SLT team in team meeting.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure with patient or relative		Carden,  Jeni		Finally approved		No Harm		No harm		8/12/25		I then continued the consultation, spoke with patient and relative and discussed enteral feeding options/ambulatory feeding in more detail and explained why she had been given conflicting information. The SLT then apologised to the patient and relative for ‘muddying the water’. 
I spoke with the SLT member of staff directly after the consultation to address the issue. The SLT member of staff apologised and we agreed to let the dietitians lead on enteral feeding discussions in subsequent consultations. Escalated to SLT manager who has cascaded to team.		Dietitians will lead on all discussions re enteral feeding in future to ensure correct information is given.

		I15076		8/1/25		16:00		8/8/25		TSRT9 13z Level 3 SB 13aa MD 12I Cf 2c
Incorrect imaging preset selected. Lung SABR imaged using M10 but due to isocentre position the tumour was not fully on the image. M15 should have been used.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		B7 called. Reimaged using M15.

		I15115		8/1/25		12:00		8/11/25		Patient 1 - Ordercoms number 9305389 - Virology sample in microbiology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong bag.

		I15516		8/1/25		12:00		8/22/25		TSRT9
Patient receiving xRT to Right Leg, called to #4 CBCT as genital position different to RTP, male radiographer asked patient if strapping was performed at RTP, patient confirms it was. No record of this on Site Set up or on any pre-treatment documentation. Not performed for 4 treatments previously delivered. Opted to reset up with genital strapping in place. Additional image authorised, resulting in additional dose of 10mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/25/25		Strapping performed, reset up and rescanned, treatment delivered.
Contacted Dr to see if he wished for a review of impact of genitals not being strapped for 4#, Dr did not deem this necessary. Asked Dr if he felt it necessary for us to begin to strap genitals on the basis of the plan, he wishes for us to continue with strapping. Note added to Nav, Plan Doc and staff informed.

		I14890		8/2/25		13:00		8/4/25		No recent bloods on CWP. Called pt to follow up, stated pt had not received appointments for bloods and was unaware of chemo appointment today. Unable to attend today for bloods and treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		2/8/25 @13:30pm - Treatment re-scheduled for for a later date. Patients team emailed and informed and christie schedulers to arrange new blood and chemotherapy appointment and contact the pt about date and time of new appointment. 

4/8/25 - @8:15am - pt's consultant replied asking to complete datix to be completed

		I14869		8/2/25		14:00		8/2/25		Bag of treatment taken out of fridge and found to be leaking.		Practice educators aware of incident.
Nurse followed protocol for safe disposal of cytotoxic waste.
Incident may have been manufacturing error or handling error so baxters took photographs of the bag before it was disposed of.

Situation explained to patient - apology given for delay. Treatment re-prescribed and re-made and patient will attend on Monday 4/8/25 to receive her treatment.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Unavoidable waste of medication		Ohara,  Natalie		Finally approved		No Harm		No harm		8/4/25		treatment put into safe container.
Reported to nurse in charge.
Patient informed.		Always thoroughly check chemotherapy bags before cutting open the yellow exterior bag due to patient and staff safety. Will ask educators to remind staff of this - especially new starters who are new to handling chemotherapy.

		I14871		8/2/25		12:30		8/2/25		Patients family came to myself and asked for help with their mum. Patient had a lot of chewed up food in their mouth which they could not swallow and this food was left in the patients mouth.  HCA assisted patient to eat.
Patient is CILDOL and was unable to swallow food - not documented anywhere that patient was NBM.
Patient's son took a picture of food which was removed.		Learning added onto next LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Helped patient with taking all food out of mouth with green sponge. Apologised to patient's family about this, informed the nurse who was looking after the patient. Spoken to the HCA who assisted the patient with eating and explained the risk of chocking and to escalate if they are unsure about something or need help. Doctor aware, now NBM.		Spoken to HCA who assisted with meals, explained the risks of this incident and that we should be carefully monitoring patients when assisting with meals.

		I14872		8/2/25		16:00		8/2/25		Patient given trial dose of Amphotericin B liposomal w/o issue. 10 minutes into administration of full dose patient reported new 10/10 back pain and 'tingling' lips,		Contacted Medicines Safety Officer (Phaedra McHale-Hillary) to ascertain if the trust has local administration policy

Pharmacy Memo regarding brand switch and change in local guidance (remove the need for a test dose) sent Jan 2025 highlighted to Practice Education Facilitator of AAU to ensure nursing staff aware. 

Adverse Drug Reaction reported ref GB-MHRA-MED-202508070907418030-KFHGC

12/08 - I.G emailed P.M-H. to ask that AAU are included in any future drug alert memo's within the trust.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Observations completed at bedside,HR-119 BP 189/94, temp 37.5, sats 94%, RR 24.  Infusion stopped immediately + clamped off. Observations checked 2 mins after infusion stopped : RR 17. BP 189/94, Sats 96% and HR 87, temp 37.5.  Patient reported pain was 'very mild' at this point. Reviewed at bedside by AAU doctor (see their note on CWP);  symptoms of 'tingling lips' and back pain resolved at this point (approx 10 minutes after infusion was stopped). Haem reg on call informed over phone. Infusion disconnected.  Reassurance given , regular observation of patient maintained. Reaction noted on EPMA + allergy added on  quick links. Next of kin informed in person.		ADR appears to have been managed well by ward staff
Medusa administration instruction followed by nursing staff 
Appropriate monitoring of patient whilst medication infusing, reaction recognised and acted upon in timely manner. Regular observations completed and charted.  
Medical review obtained (SHO informed haematology reg). 
No further intervention to stabilise patient required. 
NOK informed. Allergies on CWP/EMPA updated.

		I14867		8/2/25		12:00		8/2/25		Rash all over body. no pre-medication prescribed as pt has not had previous reaction to blood products				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Preventable Transfusion reaction (pre-medication not administered as prescribed)		Jackson,  Sharon		Finally approved		No Harm		Low harm		8/5/25		transfusion stopped and obs taken

Transfusion practitioner investigation - patient attended for transfusion. became tachycardic and developed urticarial, medication given as prescribed and no further issues.
patient returned

		I15025		8/2/25		10:19		8/7/25		INCIDENT REPORTED BY TAMESIDE HOSPITAL: Planned visit for new patient category 3 pressure ulcer present on admission. Wound to sacrum/natal cleft. Origin MASD and deteriorated to category 3 pressure ulcer. Known to TVN team in the christies and wound changed daily. Wound is now healing. Measurements: 20mm x 10mm, 60% slough and 40% granulation. No bone or
tendon palpable or exposed. No clinical signs of infection noted. Wound located over bony prominence.		No further action needed.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Photo taken with consent to upload to emis for monitoring.
Appropriate care plans, risk assessments and schedules completed
Duty of candour maintained
Purpose T: RED
MUST: Low risk
Continence: doubly incontinent, contributing factor to origin of wound
Equipment: no equipment in use, discussed and agreed to pressure relieving cushion, declined bed and has capacity.Pressure reliving advice provided 2-4 hourly as per guidelines
Social input: none at this time, lives with friend/female family member
Referral completed: for continence. ? if TVN input required as wound is healing
CSP review scheduled for Tuesday, outside of 48 hour but patient attending the christies monday and requested visit tuesday to prevent missed visit. Prescription requested for hydromol ointment, cavilon barrier film, flaminal forte, and kliniderm foam		To properly review tissue viability incidents of patients with TVN in the trust. 
To continually give patients the best care in the4 ward.

		I14870		8/2/25		17:00		8/2/25		Pt admitted to AAU. Category 2 pressure ulcer to right elbow.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Gahan,  India		Finally approved		Moderate Harm		No harm		8/5/25		PU cleaned & dressing applied.
Reported to NIC.
Referral to TVN.
Referral to dietician.		Nil  - pressure ulcer well managed by staff involved. 

Risk assessments and referrals completed in a timely manner 

TVN review confirms pressure ulcers present on admission (re-admitted within 24 hours of discharge, TVN review from first admission documents and confirms 2 x Cat 2 to elbows. Further evidenced by district nurse referral noting these)

		I14874		8/3/25		07:30		8/3/25		Patient transferred to Palatine Ward from AAU at approximately 07:22am, despite asking if patient can be transferred after handover as it is the busiest time on the ward, and would struggle to see her before day staff start. However transferred onto Palatine despite escalating process of prioritising TYA's as well as concern for patient experience being transferred at this time. IV Tazocin due at 5:05 am as was QDS and was last given at 2305.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				Got in touch with AAU nurse in charge who spoke to the nurse looking after the patient - said Taz is TDS hence due at 7am however it clearly states on EPMA it is QDS. Made AAU aware - and said it has not been given. Patient also complained of feeling nauseous during the transfer - patient known to be suffering with nausea during this admission and requiring regular IV anti-emetics - not given pre transfer. Nil verbal  handover given; just transfer sheet - ward not been made aware that patient also has MASD and is infective (VRE and c-diff tox +ve and PCR +ve)

		I14875		8/3/25		14:00		8/3/25		Patient having red cells blood transfusion, nurse checked upon completion, noticed extravasation of blood product, small amount. Escalated to on call Dr		All correct actions taken at time of incident:

Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review. 

Transfusion practitioner - Very large extravasation of RBC into ACF from cannula, surrounding full arm around the elbow and ACF. Ward manager states patient has slight tremor which may have contributed to this. Transfusion practitioner informed - contacted ward 12 on 6th and asked ward manager to review and check no breakdown of skin, no hard lumps indicating clots or gathering which can cause damage. Transfusion CPF to check next week 11th August and review extravasation. Annotation added to CWP by Transfusion practitioner – 6th August 2025 Transfusion extravasation - please monitor skin for any breakage and any hard lumps or clots underneath the skin. If clots or dispersed blood forms in a lump, please consider surgical review to prevent damage to the nerves or tissue.

		I14876		8/3/25		15:40		8/3/25		Patient prescribed Clonazepam for syringe driver, noticed missing medication when replenishing syringe driver, escalated to pharmacy. Patient wanted to go off the ward, syringe driver given with the medication we had stock for as we patient did not want to go without and plan for syringe driver to be replenished once drug is on the ward.		All correct actions taken at time of incident. 


Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.

		I14877		8/3/25		12:00		8/3/25		This pt was having an assisted bed bath by 2 health care workers. She is A02 with a ZF. The pt is previously known to have moisture damage on her sacrum and blanching sacrum. 
One of the HCA's noticed that the pt had a skin tear/ open ulcer (queried) in the sacrum without slough. 
It was seen by 2 RN and documented.  She was on 4 hourly turns previously. We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Moisture associate skin damage- Acquired during admission		Intertrigo		Langstaff,  Alexandra		Finally approved		No Harm		Low harm		8/14/25		We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area. She also has a pump on her bed beforehand. I will be doing a tissue viability referral and requesting for medical illustration via night staff. 

TVN review 5/8/25: 
Tissue Viability Nurse

Saw patient on W4 with RN Tara. She consented to assessment. 

On examination:

Wearing an incontinence pad. x1 nephrostomy to R side, also passes urine urethrally and reports that she does have episodes of incontinence. Per patient, has had previous radiotherapy-related skin damage at buttocks/sacral area, though reports this had healed. In bed at time of assessment with air mattress & pump running, reports had not mobilised for couple of days as had not been feeling well. PT Ryan attended at end of assessment to assist with mobility. 

To top of her buttocks, red shiny skin extends around 10 x 10cm, with a small area of white sloughy broken skin to the top of the natal cleft approx 2cm in length. Appearance of MASD. Already dressed with Flaminal hydro and Kliniderm Foam non-adhesive - removed for assessment. 

Assessment limited by pain, not able to fully examine remainder of groin/perineal/buttocks area. She requested pain relief from RN. Nil of concern noted on examination by RN this morning. 

Plan of care: 

To sloughy wound area: 

clean with normal saline and pat dry with gauze 

 apply Flaminal hydro to sloughy area

cover with Kliniderm Foam non-adhesive 

To red skin areas (MASD):

Apply barrier ointment after washing in morning, and after cleaning up following any episode of incontinence

If frequent incontinence, use ProShield foam spray cleanser as soap alternative when cleansing skin at MASD areas.

Ongoing Nursing care: 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Continue with SSKIN bundle including 2 hourly skin checks and assistance with respositioning

Continue to follow MASD care plan

Can be managed at ward level with no requirement for TVN follow-up, therefore can discharge from TVN service. To re-refer if required. 
11.08.2025 - discussed at DPSIG for SWARM

		I14878		8/3/25		22:00		8/3/25		My patient was sitting out of bed and tried to lean forward to pick something up and slipped off the chair, he then pressed the buzzer and i arrived to see him in a kneeling position. myself and nursing staff got him back up and did observations/ neuro obs and CBG all normal. The patient slightly bumped his head on drip stand and Dr on night was called and has seen the patient. the fall was classed as slip off chair/ loss of balance.		Staff reminded to complete moving and handling risk assessment post fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		patient was checked for injuries
patient was returned to seated position
CBG/ neuro obs/ observations done
Dr called to ward.
documented on CWP
datix done		Moving and handling risk assessment not updated post fall

		I14879		8/3/25		06:30		8/4/25		Patient transferred to Palatine Ward from AAU at approximately 7:22 am, bed was ready after being green cleaned at the start of the night shift and duty manager came at midnight who was aware that the bed was ready - no plan of any patient transfers at the time of discussion. However phone call received from AAU at 0630 in the morning to handover a patient - to which we questioned whether this is appropriate during the busiest time of the shift and we would struggle to see to the patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Eboiyehi,  Oseyaede		Rejected		No Harm						Trust was not on bed escalation at the time and there were 11 beds available on AAU - 3 of them side rooms hence we questioned the rationale of transferring a patient at this time of the morning. We also escalated that there is a TYA on AAU which should be prioritised in terms of transfers as per policy. TYA patient had been on AAU for 3 days during this time. Duty manager then stated that AAU consultant has made the decision of transferring said haem adult patient instead of the TYA patient and that if we wanted to decline the transfer then we should get in contact with the ward's consultant on call to discuss with AAU consultant. However patient was still transferred to Palatine without further discussion. It was noted that the adult haem patient was in a side room, as well as the TYA patient according to Careflow on AAU. Transferred patient also missed IVabx which should have been given at 5am, and was +++nauseous post transfer. Nil verbal handover received - duty manager stated she couldn't find the nurse in charge during time of transfer - however left a transfer sheet with handover details. Transfer sheet did not annotate IPC measures for the patient (prev VRE and c-diff) and whether patient had ongoing loose stools, also did not annotate MASD to sacrum and point of pressure area care.

		I14881		8/3/25		20:14		8/4/25		Sample mislabelled, no date taken on sample.
Sample was accepted by member of transfusion staff and interim result was available on CWP.
Sample discarded and repeat requested.				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample discarded, deleted from TD BB and TD Synergy. Redaction on CWP.

Transfusion practitioner 04.08.2025 - incident occurred on TCPCHTU however element of incident investigation required by CPP

		I14880		8/3/25		21:00		8/4/25		Locum Dr working first night shift at the christie.

Was told by her agency that she would have a NHS.NET account set up and access to CWP/EPMA etc.
This did not happen and Dr A was unable to log into alertive or use EPMA.				The Christie NHS Foundation Trust / Digital Services / Service Delivery / Tech Bar				Digital Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Williams,  Joanne		Incident being managed locally		No Harm						Tech bar on call called by Dr and CCOT.
Dr A contacted myself to inform me that she was unable to log into CWP as she was getting an error message that stated that her account was on hold until a set of e-learning was done.
I contacted security for another log in- they provided this but the same issue occurred.
I called tech bar on call myself and asked if they could do anything at all as this could affect patient care. They informed me that there had been an error and that Dr A should have been issued with an email account and had full access granted prior to the shift.
The "hold" status was taken off the CWP account temporarily for the night so that she could document on the patients notes at the very least and plans were made at the midnight huddle for alternative methods of communication between colleagues.

		I15175		8/4/25		11:30		8/13/25		INCIDENT REPORTED BY WWL: Patient attended cancer care at RoyalAlbertEdward Infirmary (RAEI) for an appointment with a ChristieHospital Consultant that was to be held at ThomasLinacre Centre (TLC). The appointment letter sent from the ChristieHospital (copy attached) is misleading and mentions TLC in one place but then provides the address of the Cancer Care Suite at RAEI.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Pabial,  Suneil		Incident being managed locally		No Harm						Patient re-directed & staff at TLC made aware patient may be late at attending.

		I15145		8/4/25		08:00		8/12/25		Patient 1 - Ordercoms number 9307711 - Virology sample in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in samples sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.

		I14882		8/4/25		08:30		8/4/25		IPU treatment room drugs fridge noticed to have been switched off at the mains with a temperature of 22 degrees celcius when checked as routine following opening of the unit today.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Storage		Temperature out of range		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/4/25		Fridge turned back on. Attended pharmacy with room temperature drugs who advised to contact designated ward pharmacy technician. Alertive sent and pharmacy technician attended for review of drugs and to contact manufacturers for procedure/protocol for specific drugs. Relevant teams using fridge liaised with and drugs re-ordered to ward stock levels. Added to daily safety huddle communication as learning. Poster and labels made to deter incident from happening again.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.

		I14889		8/4/25		08:00		8/4/25		Delay in starting the theatre list.
As the BMRU ward was closed due to staffing issues, the patient has been admitted to ward 2. The staff on this ward are not Brachytherapy trained which has had an impact on the patient pre-operative checks and preparation for theatre and therefore caused a delay of approx. 1 hour.		Added to our safety huddle - fWard 2 staff to escalate to Ward4 staff who are brachy trained if they are unfamiliar with the patients' pathway		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Clinical incident		Admission		Delay/ failure		Paterson,  Ruth		Finally approved		No Harm		No harm		8/5/25		Brachytherapy  theatre staff attended  ward 2. 
Staff have been provided with pre-op check list and relevant care plan and documentation.		The need for appropriate escalation so patients' pathways are not delayed

		I14891		8/4/25		09:00		8/4/25		Preliminary weekly water sample results for the Endscopy washers received Monday morning, one chamber and the Ring Main has come back with a high bacteria count.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Infection screening / Sampling		Other		Elliott,  Simon		Finally approved		No Harm		No harm		8/15/25		Infection Control matron informed 
Line manager and Theatre manager informed 
Authorising Engineer emailed for advice 
Chamber with high count quarantined with daily thermal disinfection until retest day which will be the 6th of August 2025

		I14892		8/4/25		11:52		8/4/25		There was a discrepancy between the data sent to us in a report request pulled from EBMT and that which our records show on CWP for 2 patients.		To have a snapshot(10%) of all ALL patients and conduct a check on EBMT with information on CWP to confirm accuracy of information on EBMT.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		Datix raised and information was corrected on EBMT and on data request spreadsheet.		To capture in the Med-A audit and look at more data points for cross-checking data accuracy.

		I14894		8/4/25		06:00		8/4/25		Patient spiked temperature and required PGD, during this process EPMA would not allow the nurse to prescribe meropenem due to a cefalexin allergy, this resulted in a delay of approximately 2 hours before the patient was treated for suspected sepsis.		Contacted Eleanor Jones to include this escalation to medics or user with prescribing rights as part of the Learning from Incidents.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Spooner,  Jennie		Finally approved		No Harm		No harm		8/11/25		Doctor was informed to review patient

		I14895		8/4/25		12:55		8/4/25		26 2 47 - Left hand cubicle as you walk into ladies toilets.

Went to use the facilities and found one of the toilet bowls had had a lot of unused toilet paper placed into the bowl.  This is the second time I have seen this recently and logging this incident in case there is an attempt to block the toilet happening.
Toilet paper cleared on flushing.		Email to EC staff.		The Christie NHS Foundation Trust / School of Oncology / Education Centre				School of Oncology		Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Plumbing		Knight,  Friday		Finally approved		No Harm		No harm		8/4/25		Toilet flushed and paper cleared.		No real lessons - situation to be monitored.

		I14899		8/4/25		12:15		8/4/25		TSRT9 13CC SB3i MD13CC CF3a

1 x additional 2D kV image acquired due to XVI software fault, CMA moves did not appear after image and shifts too large to justify not applying moves. Additional dose of 424.18uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		B7 present, attempted to re-establish link which was unsuccessful, additional image authorised.		Record all faults

		I14907		8/4/25		13:15		8/4/25		had 18.1ml of Docetaxel today  cycle 2 day 1. Treatment stopped, obs taken, Chlorphenamine 10mg given and 200mg in hydrocortisone given and ANP came to review. After an hour rechallenged and treatment given successful and team aware.		Oxygen
Chlorphenamine 10mg, administered under PGD
Hydrocortisone 200mg, administered under PGD
 Patient felt better and rechallenged treatment successful
policy followed, and treatment stopped, datix completed.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/13/25		See above

		I14908		8/4/25		09:28		8/4/25		Referral has been sent nearly two months late.
Clinic date- 13/06/25
Date received- 04/08/25				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		Added referral as urgent and emailed referrer to ask why referral has been sent late.

		I14909		8/4/25		15:30		8/4/25		7 Patients on ward 10 with iv-line without date labels. These patients are Bed 1, Bed 2, Bed 4, Bed 6, Bed 7, Bed 9, Bed 17. Also found 2 sharp bins not signed for when assembled.		reiterated on huddle again
spot checks by WM & Band 6 team		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/5/25		Reported this immediately to the nurses caring for these patients.

		I14913		8/4/25		11:05		8/4/25		whilst completing 15mins rechallenge observations, noted patient was clammy and BP dropped. Patient then became very hot. Treatment stopped.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/5/25		Called for help. Reviewed by ACP Sharon. Advised to treat as a reaction. Piriton and hydrocortisone given via PGD, IV met prescribed and given. Patient began to feel better within 5 minutes. Advised Not to restart as already at 4hrly. Also advised not to give folinic acid or 5FU. 
All observations within range and all symptoms passed, therefore patient discharged at 1200.

		I14914		8/4/25		18:30		8/4/25		TSRT9 level 5 4j sb4j md13a cf2d
Noticed during radiotherapy prep stage that radiotherapy consent form wasn't available in either CWP or Mosaiq.
Contacted Dr's secretary who didn't have the form.
Contacted the Dr via CWP, they had the form and agreed to scan it in, then called the clinician to remind them to scan it in. This wasn't actioned. 
Patient attended radiotherapy department, further attempt to contact clinician was unsuccessful.
Patient sent away without treatment just after their scheduled appointment time.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Apologised to patient, explained that we couldn't proceed with treatment without having access to all relevant documentation. Provided patient with complaints forms (yellow, blue and white). Informed them we would chase this further tomorrow and to attend their next appointment as scheduled.

		I14915		8/4/25		19:00		8/4/25		Patient self-declared a pressure ulcer to R ear. Said it is likely due to sleeping position but has been there for >4 weeks. No current management plan in place at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Unstageable		Scott,  Sabrina		Finally approved		No Harm		No harm		8/5/25		TVN referral
Patient repositioning advice
For Barrier cream and photo/ TVN input tomorrow in office hours.

		I14917		8/4/25		21:05		8/5/25		Patient in a lot of pain - patient states was in carcinoid crisis 
Nurse asked colleague for CD check 
Oxycodone liquid dispensed 
When checking patient details confirmed correct patient and dose
Patient already taken liquid oxycodone when nurse checked prescription and seen oxycodone subcutaneous was the prescribed pain relief not liquid oxycodone				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Formulation - wrong		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/5/25		Apologised to patient and explained what had happened - duty of candor followed 
Doctor informed 
Duty manager informed 
CCOT informed

		I14928		8/4/25		18:00		8/5/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
During prostate VMAT Arc delivery , the beam timed out and "Beam Channel 2" error message appeared. Remaining 1.3MU could not be delivered as per physics due to value being so small and machine limitation.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Treatment recorded , datix added , treatment calendar amended.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.

		I14919		8/4/25		10:23		8/5/25		Echo (03/08/25) scanned onto incorrect patient record
to be removed please				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		reported on datix

		I14947		8/4/25		15:30		8/6/25		Port introducer kit tore when dilating- no harm to patient. Kit retained to be sent back to PFM for investigation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Hill,  Steve		Finally approved		No Harm		No harm		8/11/25		kit packaged up for return and new introducer kit used

		I14948		8/4/25		10:00		8/6/25		Ongoing issue with faulty batch of applicators, manufacturer replacing whole batch, on opening sterilised sets ready for return, 4 vault tube applicators were seen to be broken.
All failures at the superior joint, tube unscrewing. 
Elekta Vaginal tubes, All serial number 1000258689 , 101002-07				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/6/25		Whole batch now removed from clinical use. 
Not used inside a patient. Replaced with new tubes.  Returned to manufacturer.

		I15031		8/4/25		00:00		8/7/25		TSRT9 Level 5 3L SB3B MD3B CF2C
On Monday 4th August the AlignRT system on Suite 1 was recalibrated during morning run-up. However the monthly

QC was not repeated after the recalibration as specified by the work instruction.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		DY - Dosimetry		3L Other		Budgell,  Geoff		Finally approved		No Harm		No harm		8/7/25		Monthly QC check performed on Wed 6th August – all checks were fine.

		I14978		8/4/25		17:00		8/6/25		TSRT9 
PTV structure for tumour bed not active for image review for #1&2 of patient's treatment				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Identified on #3 by band 7 during image review that PTV_TB and TB structures not selected
Retrospective review of XVI image #1 and #2 and coverage of volume acceptable
Structures selected in reference image so present for future #'s

		I14954		8/4/25		06:12		8/6/25		Klebsiella in cvc pink lumen blood culture 4/8/25. Has been inpatient  since 30/6/25 Ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/6/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		Continue with Hand Hygiene audits, CVAD audits
HH and ANTT training compliance >90% on the ward

		I14935		8/4/25		08:00		8/5/25		Pt  on treatment for radiotherapy to the brain #6/30 delivered. Call from patients wife on Monday morning to inform us sadly pt died on Saturday. 
Incident reported to check compliance with pacemaker protocols.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Harm		Clinical Event		Cardiac arrest		Cardiac arrest		Young,  Helen		Finally approved		Death		Death		8/20/25		Informed Clinician who has spoke with pts wife (full annotation on CWP). Believes cause of death to be a heart attack, pt had a cardiac monitoring device. 
Non-dependent and dose to device less than 2Gy therefore no monitoring required while on XRT. 
Dose review preformed- dose to pacemaker from radiotherapy less than 50cGy
Patient not pacemaker dependent, relevant pre treatment checks performed. Post treatment checks organised
Review  of case by cardiac team who have confirmed this was low risk, no dose to device, not dependent, therefore no need to attend pre and post checks required. This would not affected any outcome for the patient.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.

		I14958		8/4/25		10:54		8/6/25		C.diff PCR positive, toxin positive 4/8/25. Inpateint on ward 2 since 5/7/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		HOHA (healthcare onset – healthcare associated)		Halsall,  Paula		Incident referred to DPSIG		Low Harm		Low harm		8/8/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		None identified

		I14911		8/4/25		16:30		8/4/25		Patient alerted staff to reaction using call bell
CO feeling hot and nauseous. Denied back pain.
Obs taken and bradycardic - heart rate dropping as low as 40 at one stage. Sats at 93%. Patient appeared flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/5/25		15l oxygen commenced using NRB mask and hydrocortisone 100mg administered. Further 100mgs given after 5 minutes.
Patient complaining of nausea and so 10mg metoclopramide administered after 15 minutes.
Obs settling and oxygen weaned to 6l Nasal cannula
Chemo was discarded after cannula fell out and so treatment was not restarted but ANP advised can have carboplatin.
Slowly weaning oxygen with aim to be off oxygen in time to hang carbo.
Sats at 94-95 on RA and on call DR Rohan Shotton advised can go ahead with carbo
Cannula re-sited by Anya Woolliscroft RN - 24G in right arm.
Carbo commenced with no further issues.
To email team and ask for script to be amended to rechallenge rates next treatment.

		I14912		8/4/25		17:30		8/4/25		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Damaged equipment		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/21/25		- informed nurse in charge
- trailed two other pumps 
- two other nurses trailed to fix problem 
- ? assuming its the actual giving set that is the problem 
- unable to re-spike bag due to |TPN and no other spike
- contacted on-call pharmacy for hopefully another bag as only one on unit (one used/spike) 
but if unsuccessful will re-commence Dex Saline with K+ until delivery of TPN tomorrow
DATIX complete

		I14916		8/4/25		22:30		8/4/25		Small skin break to top of pts ear, pt wears hearings aid, glasses and had regular nebs		CWP ANNOTATIONS FROM TVN:
To DTI at top of R ear, can apply a small piece of Kliniderm silicone foam beneath hearing aid wire when worn. Can cut this to size as needed. Remove regularly for skin checks - can replace same piece of foam following skin check as skin is intact. Renew foam if becomes soiled or damaged. 

To pressure damage at L tragus, not appropriate to use any barrier type dressing due to risk of becoming lodged within his ear. Remove hearing aid regularly for skin checks. 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Patient to spend time without hearing aids/glasses in situ when he is able to, with the aim of completely alleviating pressure from both areas of pressure damage. Discussed with him and he is happy to do so and is able to manage this himself without needing prompting or assistance. 

Discussed with him that this damage has been caused by pressure, and that it will not improve or resolve unless pressure is removed. Therefore, I suggest that he needs to visit his audiologist as soon as he is able once discharged, to seek their advice regarding changing or modifying hearing aids to prevent further pressure at these areas. He is currently under Specsavers and pays privately for his hearing aids, is happy to make his own appointment to discuss with them. 

TVN to review in 1/52 as per policy for DTI. If further advice required urgently before this time, please contact using telephone numbers available on HIVE. 

Med Illustrations taken and Purpose T completed with TVN support.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Barrier cream applied, photo needed, TVN ref sent, CWP updated, SSKIN bundle updated		No further lessons learnt.
All necessary procedures completed in a timely manner.

		I15524		8/4/25		07:00		8/22/25		No MRSA swabs on admission 4/8/25 to CCU. Not noticed by ward 10 after transfer to ward.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		NIC in charge informed via alertive.

		I15146		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309045, 9309047 Microbiology samples received in virology bag - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the Virology pile due to being in the wrong bag.		this is not an isolated incident, there has been a number of these recently.
some actions have been put in place or suggested to try and minimise the errors causing delays and patients having to be re bled, and the cost implications of this		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in the virology pile.		extra care to be taken when filling in forms relating to patients

		I15147		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309237 - Virology samples in biochem bag (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		I have been informed this has been added to the risk register as there is an increased number of these incidents happening.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in with a delay as samples were in the biochem pile and then sent to MRI on the next available van round.		extra care required when sending samples.

		I15225		8/5/25		10:00		8/13/25		TSRT 9/level 4/6B/CF1c/SB12g/MD13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15606		8/5/25		17:51		8/26/25		Antibiotic breach of 1 hour 36 min for a patient who triggered on the sepsis pathway.
Documented reason for delay- delay in senior review. Unable to PGD as patient was already on oral antibiotics				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/27/25		Tazocin administered as prescribed at 20:27

		I14933		8/5/25		14:00		8/5/25		Patient attended pharmacy to collect trial medications, noticed 2-3 previous cycles also not collected. 
Discussed with patient today - pt had side effects therefore dose reduced trial drug herself without informing trials team.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Self administration		Dose or strength - wrong/unclear		Sekula,  Annya		Incident referred to DPSIG		No Harm		No harm				> D/W Divisional Quality Manager as related to previous incident I14184 
> Able to review pt with medic in the afternoon, confirmed briefly what medications have been taken / missed 
> Requested medics to assess safety impact 
> Plan to inform trial sponsors / record as deviation 
> See pt again in 1-2 weeks for further review 
> D/W clinical trials pharmacy, planned for urgent audit of all patients on this trial, as 2nd occurrence of patient not collecting medications for several months within a 6 month period.

		I14946		8/5/25		15:00		8/6/25		8 missing IV line labels				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/11/25		Informed the ward manager after concluding the audit.

		I14970		8/5/25		08:41		8/6/25		A referral was sent nearly two months late 
Clinic date- 20/06/25
Date received- 05/08/06				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		An internal referral is already on for Dr Lorigan so forwarded the referral to his secretary and scanned on the documents to CWP. Referrer has been asked why referral has been sent late.

		I14994		8/5/25		12:32		8/7/25		Consent scanned under Radiotherapy should be Chemotherapy.  Has been rescanned correctly				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed and rescanned correctly

		I14996		8/5/25		12:29		8/7/25		Consent form scanned then further information added to same consent form, therefore it needed rescanning				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed, consent form rescanned

		I15037		8/5/25		17:00		8/7/25		Staff member inserted male catheter but not signed off		Staff had been competent with the skill from a previous Trust. Thought they had been signed off as competent.
No harm to patient all documentation correct and catheter inserted and draining.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/11/25		Checked patient no discomfort
Catheter inserted correctly and draining 

Discussed with nurse - under they impression they were signed off within clinical skills session as had been inserting catheters at previous trust 

Clarified with clinical skills - reply on 6/8 that staff member not signed off catheter insertions		Clear communication with staff to ensure they know what they are signed clinical skills they are signed off on.

		I15027		8/5/25		00:00		8/7/25		notified by CRF Lab staff that samples from 3 X closed ECMT clinical trials remained in the lab and found at the back of a freezer.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Processing Laboratory		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Bennie,  Andrew		Finally approved		No Harm		No harm		8/18/25		contacted most recent cra to make them aware and asked what next steps should be with the samples. Awaiting reply. To discuss in RISK, will make Lab manager aware so they can do their own investigations into how this occurred.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.

		I15033		8/5/25		15:49		8/7/25		Purple Nurse 3 on 5/8/25. 
7 patients allocated to an 8-4 nurse.
4 patients booked with half an hour of another patient (10am then 10.30am, 11.30am then 12 noon).
All those four patients booked by the same scheduler.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Neille,  Maxine		Finally approved		No Harm		No harm		8/14/25		IRF submitted once nurse had time.

		I15034		8/5/25		16:15		8/7/25		While transporting patient notes from the hospital back to the Paterson building after a monitoring visit, some loose documents were blown onto the pavement by the wind. All documents were retrieved and some people outside helped me collect them all and bring back inside of the hospital.
The majority of the documents were pink Rec forms and two ECGs.				The Christie NHS Foundation Trust / Research and Innovation / Administrative Services				Research and Innovation		Incident affecting Patient		Near Miss		Non-clinical incident		Confidentiality		Breach of confidentiality		Pearson,  Sally		Finally approved		No Harm		No harm		8/11/25		All documents were retrieved and brought back inside of the hospital.

		I14941		8/5/25		20:00		8/6/25		Patient was brought to the ward from IPU after a suprapubic catheter insertion as a discharged outpatient without passing through the usual channels of admission, therefore wasn't clerked in, to be reviewed or attended to give medications. Took over his care with patient in constant pain 9/10				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Casenotes not tracked		Doherty,  Nicola		Finally approved		No Harm		No harm		8/11/25		Duty manager and day covering ward doctor made aware
Patient was clerked in after 30 minutes after 2nd alertive was raised but no PRN analgesia was prescribed
Patient still couldn't be admitted as he was still discharged.----On call IT technical and application support made aware.
Could finally admit patient at approximately 2300
Night on call doctor finally prescribed PRN analgesia around 2350 as she stated its has a busy shift for her at different department
Apologised to patient on behalf of ward and trust.
Patient hospital number not reflecting on datix so had to state contact type as employee to progress
11.08.25 - Thank you for reporting.
Direct admissions to ward flow chart circulated to team to ensure all patients received senior review.

		I14942		8/5/25		22:00		8/6/25		Patient alerted staff that she had had a fall, she had got back in to bed before alerting staff members. Patient said that she had bent down to pick something up and leant on chair, did not realise that chair was on wheels and so fell forward and hit head on arm rest, also hit knee on the ground. Patient reported no pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Neuro observations completed with no concerns, doctor and outreach informed, observations taken and recorded, news-0.
Refused cbg monitoring and lying and standing blood pressure at the time. 
Neuro observations and regular observations repeated later in the night with no concerns.
Falls care plan completed.
06.08.2025 - Thank you for reporting. No harm, unwitnessed fall. Patient mobilising at bedspace, banged head at chair arm.  No visible injuries.  Patient self reported after fall.  Seen by medical team for review.  Falls risk assessment updated according to policy and procedure.

		I14943		8/5/25		17:35		8/6/25		Oval shaped wound approx 2cm x 3cm to skin at bony prominence of R hip. Edges are clearly defined, surrounding skin is normal. Wound bed is white and sloughy. Appearance of pressure ulcer. 

by TVN				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Skin condition		Other skin condition		Doherty,  Nicola		Finally approved		No Harm		Low harm		8/6/25		PLAN FOR DATIX
PLAN FOR WOUND CARE BY TVN nurses in place
''Change each 3-4 days, or if becomes soiled or dislodged, or if becomes more than 2/3 saturated by exudate. 

Continue with SSKIN bundle - regular skin assessments each 2 hours, and regular positional changes each 2 hours with aim of completely removing pressure from area of damage. Where patient is not able or not willing to follow plan of care with regards to repositioning, please document and escalate to NIC for assistance/advice, can escalate to TVN service for further advice if needed. 

Continue to use mattress pump on mattress and ensure plugged in and working at all times. 

No requirement for TVN follow-up, can be discharged from service and managed at ward level. To re-refer if needed''

06.08.2025 - Thank you for reporting .  Patient admitted to AAU to 1st August with cat 2 on admission reported by RN, who referred patient to TVN and documented on skin bundle.  Medical illustrations completed. Followed up by TVN.  Policy and procedure followed and responsive approach on admission.  Purpose T updated, plan in place and skin bundle advised 2 hourly.  Continue to monitor and observe skin changes.

		I14955		8/5/25		17:45		8/6/25		TSRT9 13CC SB3i 13CC CF3a
XVI fault during acquisition.		CB14 reset.
Test scan passed x 2 times.
back to clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		Pt off bed. Rescanned on a different machine. Additional dose of ~7.9mgy		CB14 reset.
Test scan passed x 2 times.
back to clinical.

		I14956		8/5/25		13:40		8/6/25		TSRT9 Sb3i 13CC CF3a
XVI fault during acquisition				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Pt off bed and new image taken. Additional dose of approx 4mGy

		I14961		8/5/25		21:09		8/6/25		Patient given platelets over an hour instead of 30 mins. Patient reacts to platelets and told nurse this was how platelets were normally given to him to prevent reaction		Staff to complete a reflection and blood transfusion team to go through blood components administration with staff involved. Staff aware that should always give Platelets over 30 minutes, following the Transfusion policy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Haematology Registrar informed in morning when handed over to day staff.		To administer Platelets over 30 minutes according to transfusion policy
Transfusion practitioner 29.08.2025 - nationally platelets can be administered over 1 hour however local policy state 30 minutes. no harm to patient.

		I14921		8/5/25		10:20		8/5/25		1.incorrect categorisation of hospital letter - was input as 'letters of authorisation' instead of 'hospital letter' 
2. hospital letter documented twice on 23/07/25. I must have double clicked and went on CWP twice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		input correctly on CWP and datixed immediately. incident to IT to be redacted.

		I14925		8/5/25		00:00		8/5/25		Consent form scanned into the wrong patients notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Datix completed so that an IT request can be submitted for the document to be removed.

		I14927		8/5/25		12:00		8/5/25		Alerted to Peter by reception staff.

Had been waiting since 9/10am for appt in clinic.

Attends with son and wife / son ED Cons at Macc.

Was due in clinic last week - but said this had been cancelled due to Dr's strike. I cannot see any admin note to that effect.

Son on phone to PALS explaining situation.

Have apologised to pt and his son for the confusion on appts today.

Agreed we would see in clinic as soon as clinician available.

Appears no clinic made for today.		Patient was on the overbooking list - overbooking request sent to the consultant and response was 'MAKE IT FOR 5/8/25' This appt was booked, however was booked into the wrong clinic. I have addressed this with the individual and fedback regarding complaint C1123-25  (also an incident - I14927)

Apologies this patient had been booked into the wrong clinic, I will address this with the individual that booked this appointment, and share this example to the wider team to avoid this from happening in the future.
 
Regarding the phlebotomy appointment, unfortunately at time of booking the blood appointment there would not have been the appointment time for the clinical administrator to book into the 9am slot, so the available slot would have been booked (12:10) and the patient was informed to attend at 9am and any communicated amended, as noted in the booking comments. This would have been done to ensure the patient can still have their bloods taken before attending their clinic/SACT appointment. The phlebotomy booking process is currently being reviewed and all staff are being asked to not book any phlebotomy appointments outside of the specific time given to the patient. I will reiterate this to the team to ensure this new process is being implemented consistently. Apologies for the confusion with this.
 
In regard to the booking of appointments and if clinics are overbooked, all our overbooking queries go to the consultant or their admin teams to confirm if a patient can be booked into a clinic if there is not capacity. It is the clinician’s decision if they would like to overbook a clinic if there is not capacity or defer the appointment, unfortunately each case will be reviewed and the outcome would be different depending on the urgency of the appointment and if deferring an appointment would be more of a risk to a patient being overbooked into a clinic. The service manager for DG1 will be able to advise further on capacity for that clinic and if this is being looked at.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/11/25		CNS flagged up to Consultant / agreed we needed to see pt today

Informed clinic HCA team

Receptionist printed off an assessment sheet for clinic		Response from the individual - Apologies for such an amateur mistake; I should have paid more attention to detail.
I understand now if it say bloods in 3 weeks its not 3 weeks from the query its 3 weeks from the booking/appt date.
When doing overbookings I will ensure to double check and pay attention to details.

Apologies for causing such an inconvenience.

I had changed the time on the bloods as everyone in office had said the bloods booking change only applied for department 35 as that is what was written in the email from bloods- when I came of my AL this week everyone updated me stating that it is the same for dept 1. I haven't changed any times on comments since.
Thank you for the constructive feedback will ensure to be more careful so no patient has to go through this again.

		I14931		8/5/25		15:20		8/5/25		Wrong patient consent form scanned into CWP and missing correct consent form				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/7/25		Emailed the secretarial team responsible and asked for correct consent form to be copied into CWP. 
A Techbar CWP readaction requested submitted. Consent from 30.07.25 now redacted.

		I14934		8/5/25		10:00		8/5/25		Whilst positioning  the anaesthetised patient for the procedure the theatre team notice pre-existing redness and moisture lesions to the abdominal Apron area and underneath both breasts. Barrier spray was applied to breast area pre op. When the procedure was finished barrier spray was reapplied to the breast area also  sprayed to the abdominal apron area. The Natal cleft area was pink not broken, barrier spray was also applied to the area. TED stockings had indentations on legs, but not broken.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Madden,  Sarah		Finally approved		No Harm		No harm		8/6/25		Barrier spray applied to areas affected. Handed over to recovery staff and requested medical illustration to be called do document affected areas. Ward staff to monitor TED Stockings and Revise size

		I14936		8/5/25		17:00		8/5/25		TSRT9 13aa level 3 sb 13aa md 13 cf 1c 2c
2dkV acquired
Image review loaded incorrectly through images tab
Image matched, shifts not able to be sent across due to error in loading
Magnitude of shift justified additional image				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Highlighted to treatment staff importance in loading images correctly.

		I14937		8/5/25		16:34		8/5/25		Patient was x-rayed in room 5 FUJI room under the incorrect name of another patient. The images went through to SECTRA. The mistake was not noticed until after the x-rays were taken. Member of the clinical team phoned to say they can not see the images so came round to the department to see the chest x-rays on the imaging console.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Spurrett,  Annemarie		Finally approved		No Harm		Low harm		8/15/25		Emailed PACS Manager immediately. Annotated the images on SECTRA in the incorrect patient's file as not that patient's images. There were no PACS members of staff in the department to rectify this quickly. The clinical team member from Consultant's clinic came to the department to view the images.

		I14938		8/5/25		18:41		8/5/25		Sact reaction post 493mls infused.
Hot, flushed, red rash to neck, chest, back and bilateral arms. both palms red and blotchy also. no chest or back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		SACT stopped, obs taken, 100mgs hydrocortisone given as pgd. team emailed and new appointments requested.

		I14939		8/5/25		23:20		8/5/25		24g cannula inserted by trained staff on the ward, flashback observed, flushed okay, iv tazocin connected, running for a few minutes with no problems, patient pressed the buzzer to say she had noticed that there was swelling around the cannula, no pain at site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Pump stopped, extravasation policy checked, grade-0 extravasation, unable to aspirate any medication, cannula removed, cold pack applied, drawn around area, patient reported no pain. 
06.08.2025 - All actions appropriate and documented. Patient aware.
Policy and Procedure following.
Thank you for reporting

		I14924		8/5/25		10:45		8/5/25		IPC Admin/Surveillance Assistant doing an audit walk-round in ward 15. Found a medical oncologist wearing his wrist watch in a clinical area. Ask that he takes his wrist watch off as its against the trust workwear policy, in relation with meeting good standard of hand hygiene practices here at the Christie but he ignored without taking it off and continued with attending to the patient in Bed 10.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Halsall,  Paula		Incident being managed locally		No Harm						This was reported to the IPC manager and matron.

		I14929		8/5/25		12:32		8/5/25		Back up for invoice contained patient name, this was originally sent by finance with invoice 0000103300 to the sponsor 20-09-2023 but wasn't spotted/reported at the time.  This was resent as a package of documents due to chasing unpaid invoices.				The Christie NHS Foundation Trust / Corporate / Finance				Corporate		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Failure to redact		Garcialopez,  Tamara		Incident being managed locally		No Harm						Following sponsor email alerting of the breach, the email was deleted by the sponsor and removed from deleted items.   The document has been fully redacted and resent.  The sponsor has been alerted this has been reported internally as an incident.

		I14932		8/5/25		11:00		8/5/25		Patient arrived for MR scan . Slovakian interpreter was booked but cancelled at the last minute .
Only telephone interpreter was available . This was sufficient to carry out the safety checks but not ideal -took 40 mins to question patient over lunchtime .
If patient had any problems during the scan we had no way of communicating with the patient .
The patient was for a pelvis scan so ideally should have had buscopan for optimal imaging but due to the above we were not able to give.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / Dept 38, 39 and PBT				Network Services		Incident affecting Staff		No Harm		MR Safety Incident		MR System - Patient Incident		MR System - Patient Incident		Scott,  Andrea		Incident being managed locally		No Harm						Tried to get last minute interpreter was unsuccessful -sub optimal use of telephone interpreter system used

		I15327		8/6/25		12:00		8/18/25		On 6th August 2025, a laboratory request was mistakenly booked under the record of a deceased patient (Patient ID: 202102900). The request was intended for a different patient (Patient ID: 202102909). The error occurred due to a data entry mistake at laboratory reception, where the final digit of the patient ID was incorrectly entered as "0" instead of "9", resulting in the request being assigned to the wrong patient.				The Christie NHS Foundation Trust / Christie Pathology Partnership / CPP- Division wide				Christie Pathology Partnership		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Wrathall,  Neil		Incident being managed locally		No Harm						Upon discovery of the booking error by laboratory staff, the entire request was deleted from TD-Synergy rather than removing the results individually with an explanatory comment. As a result, the incorrect results remain visible on the Clinical Workstation Portal (CWP) under the deceased patient's record.

		I14979		8/6/25		17:00		8/6/25		Patient due Melphalan D-1 before transplant. Planned for 1pm, contacted to say they found particles so could not be dispensed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Mcnicholas,  Anna		Rejected		No Harm						Melphalan finally ready at 17:00 but pharmacy tech had gone home so had to leave the unit to collect the treatment from aseptics.

		I14940		8/6/25		01:40		8/6/25		Patient came to x-ray to check position of Ryles NG tube.  The tube was seen on x-ray to be looped in the oesophagus.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/7/25		Radiology protocol is to remove misplaced NG tubes in the x-ray dept, however this protocol does not cover removal of Ryles tubes.  Radiographer (myself) mistakenly tried to remove the Ryles tube, which would not come all the way out.  I rang the ward and informed the coordinator as to what had happened and she advised to return the patient to the ward where they would deal with the situation.

		I14962		8/6/25		10:00		8/6/25		TSRT 9/level 5/9H/CF2c

Noticed at data input stage just before patient was due to arrive that the vacbag for the patient was still at the site where the patient had their planning scan.		Discussion with staff pre treatment team. Explanation given on challenges that day- human error		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		staff member had to drive to collect the vacbag from another site. There is no bag big enough to transport a full size vacbag. It was difficult to carry all the way to the car, and then wouldn't fit in the boot so had to be laid on the floor of the back seats.		Staff error in transporting the device to the relevant collection point for the courier in time for patiens treatment at another site.  Pre treatment extremely busy at the time.

		I14959		8/6/25		13:15		8/6/25		TSRT9/LEVEL5/CF1D/SB13F
Altered airways form imported as a consent form into the wrong patients cwp record		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		Spoke to tech bar who advised to complete a redaction form request		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.

		I14968		8/6/25		15:00		8/6/25		Query from MRI secretary asking for if patient is still under plastics team at The Christie. Referral letter is dated 10/7/23. Secretary from MRI says she posted the referral but didn't email to us. We didn't receive the posted referral.		- MFT secretary has been made aware to not post referrals and to send via email.
- Datix submitted as per protocol.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Finally approved		No Harm		No harm		8/18/25		Fwd the email to plastics, plastics called MRI sec and infirmed her that she would need to send a new letter with a new date if pt still wishes to proceed with referral		- Do not send any referrals via post - this method is not reliable.
- All new referrals are to be sent to the-christie.new-referrals@nhs.net email address directly.

		I14969		8/6/25		15:54		8/6/25		C3D1 desensitising pac and normal rate carbo.
Had 137mls of carboplatin and started c/o of feeling tightness in the chest with feeling warm nauseous and being red in the face.
Treatment stopped.
10mg chlorphenamine given and 200mg hydrocortisone given.
IV met given due to nausea.
Rebreathe mask on as sats dropped to 92%.
Observations done, see NEWS2 chart.
R/v by ACP , no more carboplatin today as per protocol.
Joyce to be seen in clinic prior to anymore treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		SACT reaction medications given.
Observations checked.
Review by doctors on ORTC.
Sact update completed 
Email sent to team.

		I14945		8/6/25		08:00		8/6/25		On the 6th of August 2025, theatre staff setting up Theatre 7 for a list came across used surgical sets that were left in the sluice since Monday the 4th of August 2025 .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Decontamination		Insufficient decontamination (patient equipment)		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		Band 7 and coordinator informed 
sets took to TSSU to be sent off for reprocessing

		I14953		8/6/25		10:45		8/6/25		Full sharp bin on AAU ward, signed on the 03/08/2025. Sharp not assembled safely, not locked and temporary closure mechanism also not in place.		Ward Manager / Practice Education Facilitator to speak to staff member involved and ensure mandatory training is up to date.

IPC Link Nurse informed of incident to disseminate information to all staff in area to improve adherence to safe disposals of sharps policy		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Non-clinical incident		Breach of policy		Breach of policy		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		Picture evidence taken, Reported to the nurse in-charge.		Incident reporting has highlighted a lapse in the safe disposal of sharps 
Near miss incident reported has led to individual and ward education regarding the safe use and disposal of sharps policy and risks associated with this not being adhered to.

		I15053		8/6/25		10:30		8/8/25		Surname spelt wrong on the sample.		Lessons shared amongst team 
To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Crawford,  Sally		Finally approved		No Harm		No harm		8/8/25		New sample requested at 11:20 via telephone.		To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.

		I15054		8/6/25		19:30		8/8/25		Wrong hospital number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		New sample requested .

		I15006		8/6/25		12:20		8/7/25		letter scanned on wrong patient record				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lower GI (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Other		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/7/25		contact tech bar to redact letter

		I14971		8/6/25		15:45		8/6/25		Sample does not meet transfusion labelling requirements. Incorrect Hospital number. 
Patient re-bled. Delay to patient care.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Sample rejected new sample requested via phone.		Lesson will be identified through the thematic review

		I14972		8/6/25		11:15		8/6/25		Sample does not meet transfusion labelling requirements. First name spelt incorrectly. 
Patient re-bled. Delay to patient care.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Shaw,  Andrea		Finally approved		No Harm		No harm		8/12/25		Sample rejected new sample requested via phone.

		I14973		8/6/25		16:40		8/6/25		Patient attended for C1D1 Oxaliplatin. Began to have pain and numbness in hands after 1 hour of treatment. Heatpacks applied to hands.  Directly after the treatment patient felt sharp feeling in throat and numbness in legs. Observations checked and stable. Escalated to ANP and advised to give metoclopramide, hydrocortisone and chlorphenamine. We applied heatpack to throat and encouraged to drink a hot drink. Paracetamol administered for pain in hands. Monitored until symptoms settled.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		Escalated to ACP, reaction meds given, observations recorded

		I14964		8/6/25		14:00		8/6/25		TSRT9 level 5 4j sb4j md13 cf1a/1c
No attempt made to consent prior to starting XRT. Pt came for first fraction of XRT and has been waiting over an hour to be consented.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Bleeped Dr to consent pt. Spoke to pt so they are aware they need to be consented before XRT, aware of Dr coming.

		I14965		8/6/25		12:30		8/6/25		Pt prescribed a 3hr paclitaxel. After receiving (After 2 hrs) 216ml the bag of chemo appeared to have crystalised. The pump alarmed for air in the line. Upon inspection of the chemo bag the liquid appeared cloudy and the chamber was full of segments.		Correct process followed, remainder of drug discarded following correct methods.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Safety,  Patient		Finally approved		No Harm		No harm		8/8/25		Treatment stopped.
Obs checked as per CWP.
Baxters informed who took photos of the bag.
Team informed via email.
Continued with carbo.
Pt informed of in the incident.		Correct process followed, remainder of drug discarded following correct methods.

		I14980		8/6/25		17:35		8/6/25		Patient felt hot flushed, breathless and stomach pain. Infusion stopped- 25.2mls infused				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		Infusion stopped
Reaction medication administered 
Observations take and recorded

		I14981		8/6/25		17:00		8/6/25		TSRT9 Sb3i 13CC CF3a
Additional scan due to XVI software failure after initial scan on S6 
Engineers called to investigate
Image would not reconstruct				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Fault investigated 
B7 authorised an additional image   
Moved to S5 repeated XVI image 
Treatment delivered		Awaiting feedback from manufacturer for new software release

		I14982		8/6/25		00:00		8/6/25		Pt received Ifosfamide on the day shift and flushed off by night shift. To continue with 2 5 hour bags of mesna after Ifosfamide. 
These were not given by RN on night shift, therefore delaying treatment and potential of causing harm to pt.
When taking handover I asked if there was any mesna needed the nurse said none Px even though there were 2 bags Px.		Staff nurse involved is going to write a reflection about the situation. Incident discussed yesterday.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Escalated to nurse in charge.
Escalated medical team. 
Plan formed in order to reduce delay as much as possible.		Staff nurse aware that has to scroll all chemo prescription; access the protocol on Q-Pulse or Iqemo and ask for advice.
Patient had bloods and was reviewed by medical team.

		I14983		8/6/25		10:00		8/6/25		Patient prescribed both Lansoprazole and Omeprazole and had been receiving both medications for 6 days.		To reallocate to medics to investigate and pharmacy to also look into incident.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Duplication of Medication		Mamat,  Mohd		Finally approved		No Harm		No harm		8/11/25		Escalated to NIC. 
Escalated to medical team. 
Px for omeprazole stopped. Prescription was done by pharmacist - is there any way to get notification in EPMA of prescribing similar class of drugs

		I14984		8/6/25		10:00		8/6/25		Evening tazocin dose missed on night shift.		To be discussed with nurse MS on 12/8 - Currently on annual leave		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Bamforth,  Arlene		Finally approved		No Harm		No harm		8/7/25		Escalated to NIC.
Escalated to Medical team.		Ensure EPMA is checked thoroughly 
Escalation of any concerns regarding prescription

		I14987		8/6/25		17:00		8/7/25		Pt admitted to AAU following a seizure in the blood room. Received ?10mg Iv lorazepam within ?4hrs. Due to pt already @risk of airway loss advised by CCOT and CCU consultant to report this as an incident and ?if policy adhered to as unsafe administration. 

Pls see immediate action for more information.		13/08/25 - liaising with governance to forward issue highlighted to medical teams
14/08/25 - AH from governance feeding back 

Ward Manager discussed incident with nurse involved		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Handed over that pt received 2mg IV lorazepam in the outpatient setting which is pxd but then ?received a further 6-8mg whilst on the ward ?within 3hrs. This was not pxd on EPMA.

5mins observation if seizure does not self terminate then to administer IV lorazepam as first line tx.

Pt drowsy throughout night and continuing to have seizures lasting <2.5mins in total. Airway monitored and maintaining sats and airway on own on 4Lo2. 

Nil further lorazepam administered.		Medications given (in an emergency) not prescribed on EPMA in retrospect leading to confusion regarding the dose of Lorazepam the patient received.

Nursing annotation at time and information handed over to the oncoming staff lead them to believe patient had received 10mg of Lorazepam in a 4 hour period potentially risking the patients airway / causing harm. Concern escalated at time by CCOT and CCU consultant. 

From findings, notably statement from the Staff Nurse involved, it's apparent the patient received 8mg IV Lorazepam within 4 hours period (2mg in outpatients, 6mg on AAU). 
The patient receiving 6mg Lorazepam on AAU corroborates with medical annotation (19:46 06/06/25) stating the patient had received 6mg. 
Based on the Lead Pharmacists statement, the patient receiving 8mg Lorazepam is within BNF guidance. 

Staff nurse highlights human error in documenting additional dose that wasn't given 

The lessons learnt from this incident appear to be lack of prescribing on EPMA leading to confusion

		I14960		8/6/25		11:30		8/6/25		I had been contacted by the team at NMGH regarding a patient with possible neutropenic sepsis admission. 
patient prescribed 7 days of GCSF to be administered by district nurses at home, however patients carer reports only 3 days was administered by the nurses. This can be further confirmed by the district nurse referral form that has been documented on CWP stating that GCSF should only be given for 3 days.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Medical Oncology / Lung (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Pabial,  Suneil		Incident being managed locally		Moderate Harm		No harm				contacted patients consultant and team. prescriber agreed with datixing this incident.

		I15285		8/6/25		18:42		8/15/25		x 3 caelyx reactions on 3 consecutive days. 

Escalated by ORTC PEF team and ACP on unit as this is unusual fo us to see 3 reactions to caelyx on a run of 3 days. 

Contacted Pharmacy who advised to collate job numbers from the patients on iQemo and escalate to BAxters for investigation into any potential batch issue. 

6/8/25- 3675531.1 (202515552)
7/8/25- 3676520.1 (201400805)
8/8/2025- 3677517.1 (202015686)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Safety,  Patient		Rejected		Low Harm						All patients recovered well with counter reaction meds.

		I14951		8/6/25		10:30		8/6/25		Patient was cannulated and canula flushed with 20mls of saline hand-flush and with another 20ml saline with pressure injector in PR1 room Pat-seed CT. Patient felt okay. During the injection, contrast was not visualized on the image and scan was stopped to check possible cause. Upon checking the arm where the canula was inserted, local swelling was observed. This is believed to be extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		Injection and scan was stopped, Patient was told what has happened, attempt to aspirate the contrast was made and insignificant volume withdrawn. Canula was removed and the area marked with pen. cold compression was applied and arm elevated. Medical photograph was taken, extravasation leaflet was given to the patient and explanation of what to do in the event of increasing symptoms was given. Follow up plan was discussed with the patient and the opposite arm cannulate  and scan proceeded.		Close monitoring during contrast administration.

		I14985		8/6/25		21:30		8/7/25		?MASD to Sacral area- barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.

		I14986		8/6/25		22:00		8/7/25		?MASD to buttocks/ sacral area- barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.

		I15042		8/6/25		00:00		8/7/25		Community onset healthcare associated c diff infection. Attributed to ward 14 due to admission in past 28 days.		Staff reminded to ensure notes and care plans are accurate		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/8/25		72 hr review requested		Ensure notes and care plans are accurate

		I15149		8/6/25		12:00		8/12/25		Patient 1  Ordercoms number 9309896 - Urine Albumin Creatinine ratio (Biochem test) received in blue microbiology bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and processed her with a delay as samples had been put in the wrong pile due to being in the wrong bag.

		I15166		8/7/25		09:17		8/13/25		Platelet ordered for patient and not used consequently the unit expired.		Staff to use ordering blood products notebook to order and cancel blood products in the unit. To contact labs to cancel blood products		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult		The Christie NHS Foundation Trust / Clinical Oncology / Gynae(Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Platelet was recorded as medically ordered not used and discarded.




14/08 - Clin-Onc Gyne patient. Currently an in-patient at Fairfield so DNA'd for her appointment on 07/08. CWP makes no mention or has a transfusion prescription for Plt's being ordered or required or 07/08, why would they be ordered if the Pt DNA'd?!
As Pt has this OP treatment in AMBU - Dept 30C I will allocate this incident to Network Services - A.H.		To cancel blood products when DNAs or other circumstances.

		I15096		8/7/25		08:30		8/11/25		Patient on clinical trial receiving investigational drug.   Requires 12 weekly (+/- 7 days) ophthalmology exams, next due 6 Aug.  Email from Eye Hosp 22 July 2025 advising appointment booked 7 Aug at 08:30.  Friday 8 Aug tele call received  from Eye Hospital advising appointment 7 Aug cancelled due to staff sickness.  Next available appointment on 28 Aug @ 10:30 which is outside the permitted window for the trial.		Risk and impact identified with service (external Trust) action in progress to  to FU through service level meetings		The Christie NHS Foundation Trust / Research and Innovation / Outreach Research Site		The Christie NHS Foundation Trust / Research Delivery Team / Gynaecology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hope,  Lynn		Finally approved		No Harm		No harm		8/15/25		Checked patient had been advised not to attend and is aware of their next appointment.		Operational resilience insufficient

		I15082		8/7/25		08:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
Machine breakdown mid treatment. Pt removed from bed and treated on another machine. Additional image acquired.		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		Additional image acquired. Additional Dose of 7.9mgy		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.

		I15077		8/7/25		10:45		8/8/25		TSRT9 13CC SB3i MD13CC CF3a

XVI fault at very ed of XVI acquisition. 
resulted in an additional image of 0.7mgy		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers and physics aware of fault		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.

		I15060		8/7/25		21:00		8/8/25		Surgical on calls called in for non- emergency. Surgical on calls called in to care for two patients in recovery, one due to theatre over run and one due to patient flow issue.		Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Monitoring and Information		Staffing		Staffing Issue		Madden,  Sarah		Finally approved		No Harm		No harm		8/11/25		Called CCU co-ordinator regarding patient 1, asked if we would be able to transfer the patient to CCU directly from theatre following a reduced recovery time to prevent requiring the on call team or reduce the number of on call staff needed. Told that we needed to fully recover the patient as CCU did not have the staffing to accept a patient who was not fully awake.
Discussed patient 2 with W10 via alertive who informed us the rooms deep clean started at 18.00 but would not be finished until 22.15.
Escalated to duty manager via alertive at 20:00, told to arrange the on call team, no alternatives offered by duty manager. 

Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		Correct  bed escalation process utilised to maximise flow across this challenging day

		I15181		8/7/25		14:00		8/13/25		tsrt9
Additional image task not added by treating staff after additional 2D image required online - therefore questionnaire never updated by B7 team as not prompted				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Noted by b7 as they were completing another additional imaging task for the same patient a few days later. Noted the count was incorrect and realised task was never added to care path. Fed back to team (staff members involved on annual leave but rest of team aware). Datix task added

		I15047		8/7/25		17:00		8/7/25		On skin check patient found to have Cat 2 to R buttock and MASD to natal cleft		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		Barrier cream applied, mepilex border applied for protection, medical photography taken, referred to TVN, NIC aware.

TVN review 11.8.25 - plan put in place as per cwp		None. Pressure Ulcer on admission managed in line with policy.

		I15048		8/7/25		14:40		8/7/25		during C2 docetaxel treatment he got back pain, bit hot feeling and really red face. similar symptoms as last time but not bad as last time, 14.2 ml infused,				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/8/25		stopped treatment immediately, hydrocortisone 100mg iv given, his symptoms calm down, not given piriton 10 mg as per ANP as his symptoms settled down, vital signs checked and recorded, seen by unit ANP advised not to continue treatment, contacted pharmacist and reg for advise as per ANP , advised to continue remaining dexa to help to manage reaction and The plan currently would most likely be to continue his oral Darolutamide tx from us and his ADT injection through GP. cannula removed , patient left ward , mailed to team to notify . discarded remaining treatment as per protocol .

		I15050		8/7/25		21:30		8/8/25		During skin check Cat 2 to left buttock and Cat 2 to right buttock, purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		No action required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		Nil. Care performed on ward as per guidelines.

		I15196		8/7/25		16:56		8/13/25		MSSA in peripheral blood culture 7/8/25. Inpatient since 28/7/25 PW.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/18/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15024		8/7/25		12:30		8/7/25		After contrast injection for patient in CT department, injection site became swollen but did not complain any pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/13/25		Stopped the contrast immediately. Disconnected from cannula. Aspirated 2 ml contrast. Removed cannula and marked the area. Applied cold pack and elevated the arm.
Informed medical illustration took photograph. Gave aftercare information leaflet to patient.
Recorded incident.		Close monitoring during contrast administration.

		I15038		8/7/25		13:00		8/7/25		TSRT9/levle5/13cc
Patient declined care from student radiographer based on their faith.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Racial		Young,  Helen		Finally approved		Moderate Harm		No harm		8/11/25		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.

		I15032		8/7/25		15:00		8/7/25		patient stated 'didnt feel great' and had back pain on caelyx				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/8/25		treatment stopped. ACP and nurses around alerted. Chlorphenamine and hydrocortisone given as per PGD
observations taken and 02 given with fluids. Reviewed by ACP on ORTC and team contacted

		I15039		8/7/25		14:20		8/7/25		Incident was a EXTRAVASATION. Port needle placed - aspirated fine and flushed fine. Patient complained of mild discomfort during the flush. I then flushed it again and she said it was better the second time - put this down to port being recently inserted. I then connect patient to the pump and started a flush running. Left this to run and was given with no issues. Started treatment -15mins into treatment relative comes out and says its starting to burn. Swollen area above port.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Donovan,  Helen		Finally approved		No Harm		No harm		8/18/25		Treatment was immediately stopped. Aspirated from the 3way tap connected to port. Drew around swollen area. Got support from the nursing team. Followed protocol - IPU informed and advised to bring the patient to them so they could have a look - swelling started to go down naturally - IPU happy for port to be used. Port needle removed. Walked back to CRF long stay and heat pack applied to area as per protocol. Medical illustration pictures taken. Swelling naturally gone down. DR review advised we can use the port and restart treatment. Patient has no complaints of pain/burning from the area.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.

		I15040		8/7/25		13:00		8/7/25		MREH cancelled a cycle specific eye test appointment 22_CLPHA_242 ALKOVE-1. 
This referral was requested on 12 May 25 however date of appointment was not confirmed until 29/07/25.
The eye test was planned for 07/08/25 was cancelled over the telephone to the patient @ approx. 16:00hr 06/08/25.  I was not made aware until approx. 13:00hr on 07/08/25. 
New appointment arranged for later in Aug however this is now classed as a protocol deviation.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Longland,  Jessica		Finally approved		No Harm		No harm		8/11/25		Emailed Andy Fairclough @ MREH and sent a SLA referral for another urgent appointment.  However this has now become a protocol deviation.  The patient doesn't have any eye toxicities and to date can continue with the IMP
Sub I aware and to discuss with back up PI as PI on leave. 
Another appointment not yet issued.

		I15041		8/7/25		11:40		8/7/25		The patient experienced several episodes of vomiting after the full oxaliplatin infusion . despite being treated with various antiemetics, the vomiting continued . she was reviewed by the ANPs , and it was decided to wait until her symptoms settled before proceeding further				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		we then planned to start the irinotecan with atropine premedication; however, she vomited aging before the irinotecan infusion was given i spiked the bag , but it was not administered. another dose of metoclopramide given , she is feeling tired and feeling slightly better but remains under observation . she has not and anything to drink yet , has only been to the toilet once , and experienced a sweating episode during treatment

i am currently waiting for the team to confirm the plan regarding whether or not to procced with irinotecan today .

		I15043		8/7/25		17:58		8/7/25		Patient stated that he felt flushed 
he looked red 
said he had back pain				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		treatment stopped 
pirition and hydrocortisone given 
Patient did not have a the prescription changed to re-challenge, i asked the ANP on shift if we could go ahead on reduced rates unfortunately, piriton and hydro was not given as a pre-med.

		I15044		8/7/25		09:15		8/7/25		The emergency buzzer went off and staff went into the room and found the patient on the floor. She was found on all fours( her hands outstrectched on the floor whilst kneeling down). Patient narrated to have attempted going to the toilet but the bedpan was still in the toilet bowl. On attempt to take it out to put a fresh one, she felt dizzy and pulled to the buzzer. She uneqivocally denied banging her head on the floor. As she was reaching down to the floor, all the team where in the room.		11/08 - NB to speak to KU		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Immediately, the staff assesed the patient. Obs were done and recorded. Medics also thankfully were in the room aswell as the mergency buzzer went off too and they reviewed, urgent CT requested and no haemorrhagic changes observed. Patient appeared slightly disoriented and now for enhanced observation with consent of the husband.

		I15045		8/7/25		17:44		8/7/25		On completion of irinotecan pt stated that feels sweaty. No nausea/no urgency to pass stool/ no back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		Infusion fully stopped. 
Concerns escalated to senior RGN, atropine given as per IQEMO by the senior RGN with a good effect. 
Symptoms settled within 10 minutes. 
Folinic acid infusion re-started. 
Pt aware that next time she will have the injection prior to the treatment and the infusion will take 1h 30 minutes. 
I will email the team to make them aware.

		I15046		8/7/25		19:00		8/7/25		No ambulatory care bed on ward overnight on 7/8/25.		11/08 - escalated to head of directorates		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/11/25		Escalated to matron within hours. 
Escalated to patient flow who have advised no movement around hospital to create a bed. 
Escalated to duty manager out of hours and haem consultant on call.

		I15049		8/7/25		14:00		8/7/25		Patient had extravasation of pembrolizumab from a port. I alertive messaged the doctor who was on the handover sheet (Alicia Conway), she was not signed in and therefore wasn't contactable. I informed the HPB research team who said that they don't have any medical cover today and need to contact the on call.		Handovers are to be checked by the disease team prior to being given to the CRF for accuracy specifically in relation to which medical staff are covering their patients when they are on the CRF.
Disease team to review why the handover had so many documentation errors.
Situation re how to access medical staff to be reviewed at Matrons meeting.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay		The Christie NHS Foundation Trust / Clinical Oncology / HPB/NET (Clinical Oncology)		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		003 and 002 contacted via alertive but no doctors were assigned these numbers. There was also no doctor logged into CRF cover on altertive. Spr HPB contacted via alertive who said that he was in clinic and to contact the on call. 
Contacted the Spr medical on call. Asked the duty manager for help as at this point we had tried to contact 4 doctors. She said to contact the Matron on call via alertive who replied saying that she would help find a doctor. A few minutes later the Spr doctor called the nurses station and then came to review. Some time after the Spr reviewed, a junior doctor from ward 14 came to review and he said that is covering the crf. I informed him that I couldn't get a hold of him. He said that the CRF normally call ward 14 doctors to review. Myself and my colleagues were not aware of this so made the CRF team aware. Throughout this time, my colleagues were ensuring the safety of the patient.		Handovers completion requires checking by the disease team handing over to the CRF where there is no medical cover apart from a PT NP.
It is imperative that the information is correct to enable safe patient care and good communication, though in this instance the information was not checked, leaving the responsibility to the CRF which does not comply with the SOP.

		I15035		8/7/25		10:37		8/7/25		pink colour moisture related skin damage identified in theatre while prepping the patient- under patients abdominal folds. pre existing before the start of the surgery.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 5				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		documented fully on the peri operative care plan and barrier spray applied at the end of the procedure as well as handed over to the recovery staff and requested for medical illustration to photograph in recovery.

		I15036		8/7/25		14:52		8/7/25		tsrt9
Master beam stopper error and unexpected motion interlock appeared after moving to G240 T0 beam. 
Gantry moved whilst in "preview" state as per protocol. 
Couch compensation lost. Additional 2DKV imaging required.
No futher issues.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/11/25		Escalated to MCR and superintendent radiographer.

		I15028		8/7/25		10:15		8/7/25		Rang haematology lab at around 10:15am to ask whether coagulation bottle had been received as this was not pending on the system alongside the FBC. Was told this hadn't been checked in.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Spoke to HCA who took patient's bloods who was convinced coagulation sample had been sent earlier that morning, and we also collected a copy of the blood request form from the lab where the sample was also ticked as required.  
Patient was re-bled (peripherally).  I  then noticed that the first sample had  appeared in the meantime as pending on the system (it was recorded as checked in at same as other bloods - 09:37am, but only appeared after my phonecall at around 10:15am).  Second sample had already been taken and transported to the lab, however.
We have explained to the patient what happened and apologised that we was bled twice.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15030		8/7/25		10:00		8/7/25		Dietitian requested food charts and patient to be weighed on 04/08/25. 
When returned 3 days later, no food chart was in situ and the patient has not been weighed. Patient seemed unable to give accurate dietary recall and bedside RN unsure about recent intake. As a result, unable to complete dietetic review. 

SALT reviewed on 04/08/25 and advised level 0 fluids, level 4 diet. Yellow paper signage behind bed says this, but the whiteboard behind bed says NBM - creates confusion.		Requested names of all MDT who work on the ward to be given access to the ward 11 teams channel so they can update the handover to reduce the risk of communication issues. 
Discussed with ward team the importance of clear communication between shifts and importance of following MDT plan (eg. food charts). 
Added incident to learning from incidents newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11		The Christie NHS Foundation Trust		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Explained situation with the ward team. Requested to be weighed and to commence a food chart.

		I15018		8/7/25		09:55		8/7/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

MU CH2 TERMINATE FAULT. 1.7MU REMAINING OF TREATMENT ARC, NOT ABLE TO BE DELIVERED.		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
ENGINEERS AND PHYSICS CALLED TO END SESSION		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.

		I15022		8/7/25		12:00		8/7/25		TSRT 9/level 3/13BB/CF3a/MD13z

iGuide detected movement of the bridge when applying moves. needed to move back to pre-image position and re-image.

1st occurrence of additional imaging				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		moved back to pre positioning and image taken. Moves applied

		I15015		8/7/25		10:30		8/7/25		The Clinical Urology team informed us that a GP letter dated 4th August was misfiled in patient B.L.'s folder.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		This has been raised with the Tech Bar to remove the incorrect document. The other patient's documents have been checked and are now correct. Dr Conroy aware of it.

		I15026		8/7/25		13:58		8/7/25		IPC team received a phone call from CCU requesting to attend to a Company Representative on CCU. When questioned who arranged the Company Representatives attendance to the unit the staff member stated that it had been arranged by another member of staff, but the staff on shift today were unaware the Company Representative was attending.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Security incident		Site security		Other		McLeod,  Kirsty		Rejected		No Harm						Informed to give Company representative IPC contact details to arrange meeting if required.

		I15052		8/7/25		16:30		8/8/25		Patient came to US from ward 11 for chest drain- very unwell pre drain insertion, however decision made to go ahead with procedure. Post drain insertion, patient deteriorated further and became unresponsive, Crash team called. Patient is now receiving care in the last days of life on the ward.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Ultrasound)		The Christie NHS Foundation Trust / Medical Oncology / Renal (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Royle,  Gregory		Learning response required		Severe Harm		No harm				Consent was gained for procedure, however patient was visibly distressed during this. Radiology enhanced nurse practitioner had asked the patient on a number of occasions if she wanted to go ahead with the procedure. The patient's daughter was present throughout this and answered yes for her-patient also consented however it was felt that her family were pushing for the procedure rather than the patient (extensive CWP annotation with further detail on this).

NEWA2 score before procedure= 4 (SPO2 90%, resp rate 20BPM) and the patient appeared very unwell. Radiology enhanced nurse practitioner asked the radiologist if the procedure had to be done sat upright  on the bed and was informed it is easierto see the fluid if the patient sat upright, however she was struggling to do so.

Chest drain inserted at 16.10- 1.1 litres rapidly drained but the drainage tubing had split so approximately 200 additional mls  leaked onto the floor. Old tubing removed and new drainage tubing and rocket bag attached. 
SPO2 increased to 93% on 8L O2, however patient was sweating profusely and becoming more distressed.

Patient then became unresponsive so radiology staff lay her down on the bed and put an alterative call to outreach. Agonal breathing.
Call was then changed to CRASH 2222 at 16.20  as patient deteriorated further.

Patient was transferred onto a theatre trolley at this point and opened her eyes to loud voice.
15 L non rebreathe attached .SPO2 remained 90%.
Crash team arrived and full handover given.
ABG Taken plus full set of bloods.
Blood glucose taken= 20.8mmol
Outreach nurse gave 40mg of furosemide. 
Fluids commenced but then paused due to concerns with overload. 
Portable chest xray performed showed bilateral  pulmonary  oedema. 

Crash team decision to transfer patient back to W11 
Patient airway maintained with mapleson C-Circuit and manual bagging on route to the ward.

Patient's Consultant discussed events with Family. 
Decision for no further intervention made by Consultants. 

Morphine administered on ward and recognition of dying form put in place.

		I15173		8/7/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311406 & 9311407 - Microbiology samples in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Bostock,  Louise		Incident being managed locally		No Harm						Error logged, booked in and Sample sent to Salford with delay due to being in the biochemistry pile as was in the wrong bag.

		I15206		8/8/25		16:15		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29/08/2025: "Patient attended pre-op appointment yesterday, and had blood and MRSA swabs were takenby CNS. Upon reviewing patient's results on CWP today, no blood or MRSA results were found. Ged went to the pathology lab to confirm, and they stated they only received samples for a blood transfusion, not the standard preoperative bloods or MRSA swabs.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						"The patient has been asked to return urgently to have their bloods and swabs repeated today. However, the MRSA results may not be available in time for surgery tomorrow.

The theaters have been informed of this situation. I also spoke with the theater manager about preemptively giving the patient a prophylactic MRSA wash. The consultant has also been made aware of the issue. I notified my manager as well.

		I15247		8/8/25		00:00		8/14/25		DATIX completed retrospectively (24_CLPHA_276) Two patients enrolled on phase 1 trial, later found to be ineligible due to the following exclusion criteria:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Longland,  Jessica		Incident being managed locally		No Harm						Exclusion criteria in full from protocol:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years. No occupationally exposed worker, as defined in the Ionising Radiation Regulations 1999, shall participate in the study. 

Trial is a bioavailability study involving a radiolabelled IMP. Sponsor queried with site after patient enrolments to check if both patients were confirmed eligible in line with this exclusion criteria. Reason for flagging was a sister protocol (managed by the same sponsor) was considering removing this exclusion criteria. 
PI aware of issue. Internal review/investigations have since commenced to review how this was not picked up earlier. 
Advice sought from nuclear medicine re: radiation dose from diagnostic/regular PET/CT scans from nuclear medicine which confirms patients would not be eligible, as both patients have had scans within the last 12 months. No scans required for trial participation/enrolment. 
Sponsor are currently in the process of submitting an amendment and removing this exclusion criteria going forward, as it would exclude all patients who have had a CT scan within the last 12 months.  Recruitment is on hold until implemented.

		I15058		8/8/25		08:00		8/8/25		During initial assessment I saw that my patients PCA pump had a morphine protocol when there was and oxycodone syringe in place and it was prescribed as oxycodone.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Critical Care Outreach				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Millington,  Kerry		Incident being managed locally		No Harm						Escalated to NIC, re-checked prescription, changed protocol to correct setting

		I15063		8/8/25		13:00		8/8/25		BB7425: Microbiology Lab called to inform Stem Cells of a positive Microbiology result from a DKMS donor sampled on 06/08/2025. Culture growth Coagulase negative Staphylococcus from the aerobic bottle.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wilson,  Sarah		Incident being managed locally		No Harm						Informed Lab Manager and submitted an incident to the HTA.

		I15164		8/8/25		08:00		8/13/25		Patient had chest drain in situ for nine days.
Drain inserted 03.08.2025.
Concerns raised that drain output was very slow - medical team acknowledged this and stated drainage should continue but drain should not be in past day 5.
On day 5 advice was sought from consultant radiologist who said there was trapped lung and drain should be removed as lung would not re-expand.
Medical team did not follow this advice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Kilday,  Susie		Incident being managed locally		No Harm						Second and third consultant radiologist advice sought on day 5 (which was the same advice) and relayed this to the medical team.
After the weekend on day 8, radiology specialist nurses went to speak to the medical team again who said that they were seeking advice from the senior team and were due a review that day. No review was documented.
On day 9 the ward medical team attended the radiology department to speak to a consultant radiologist who repeated the same advice given on day 5.
Nursing staff on the day shifts did their best to manage the drain but were receiving conflicting advice and waiting long periods before any active management decisions made.
13.08.2025 - Please can this be assigned to parent team of consultant

		I15417		8/8/25		18:00		8/20/25		Patient was on NUC 3373 running,3633.2 mg in 529.3ml over 150minutes.
Patient  complained of nausea vomit eye irritation and backache around 18.10(84ml was left in the bag). Stopped the infusion. Observation was stable. Informed on call doctor. PGD iv Hydrocortison , iv  Piriton  and iv paracetamol given for pain with good effect.
Reviewed by on call doctor , Fiona thistleworth was on Annual leave struggled to get through the PI.
eventually managed to speak Remus Serew for advice.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Calvert,  Sarah		Incident being managed locally		No Harm						Stopped the infusion .
reaction medication given as above note.
Reviewed by on call Doctor.

		I15086		8/8/25		17:30		8/9/25		Patient scheduled for 1130 appointment, SACT request sent to Baxters, treatment stuck in manual order process, needed to be remade. Baxter's gave ETA of 1530, this was then delayed to 1630 ?why. The mitomycin then didn't pass QC and had to be remade, meaning treatment didn't arrive until 1730 despite an 1130 appointment.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Safety,  Patient		Rejected		No Harm						Apologised to patient

		I15176		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311859 & 9311860, - Two labels on 1 sample. - This is not possible as the analyser can only ready one barcode.  It will reject samples with two barcodes as it cannot read it.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged. booked in - CRP test (Which was the additional label) was added on manually to 9311859

		I15177		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311613 - Biochem sample in Microbiology (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford and returned to us the following day as they had been put in the microbiology  pile due to being in the wrong bag. - This could have had the consequence of results NOT being available on CWP				The Christie NHS Foundation Trust						Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged once returned from Salford and processed here with a delay due to going to the wrong hospital

		I15238		8/8/25		13:15		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected and discarded. New sample requested on alertive.

		I15051		8/8/25		07:30		8/8/25		TSRT 9/level 5/6D/CF1c/MD6D
Patient  arrived at 07.30 on 08.08.25 for her first day of radiotherapy. On her schedule todays date was highlighted as her start date. Upon looking on the system to check her in, I realised the patients start date had been delayed 1 week and a change form had been submitted in mid July. The patient should have been told this information when she received her schedule at her CT appointment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		I spoke to our bookings team to confirm if the patients start date had been delayed which it had. I passed this information on to Band 7  who apologised to the patient and gave her the correct information. I printed the patient a new schedule with the correct times and dates, which the band 7 gave to the patient explained the schedule to the patient.

		I15056		8/8/25		11:00		8/8/25		Patient approached me on ORTC ground floor - to say he is running out of Olaparib from tomorrow, he explained he is seen as a compassionate patient under this medication and pharmacy have told him the medication hasn't arrived/been ordered and will be available to collect within the week. Patient understandably upset and asked if I could assist				The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Unknown		Bayles,  Lauren		Finally approved		No Harm		No harm		8/28/25		I rang pharmacy - they confirmed they cannot dispense this medication as it hasn't arrived from the company and hasn't been ordered in

I contact the Dr that reviewed the patient on the 06.08.25 to raise my concerns - they spoke to senior pharmacist and it was agreed pharmacy would contact the patient with an update

		I15057		8/8/25		11:05		8/8/25		Relative of patient felt was sat with patient while cannulation was occuring. 
she stood up and as nurse cam into the room, patient explained that his partner wasnt feeling well.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Clinical incident		Collapse/faint/fit		Faint		Omahony,  Mary		Finally approved		No Harm		No harm		8/8/25		nurse rushed to her side and immediately call out for more help. as relative fainted she started to fall, so nurse and healthcare assistant assisted her to the floor, one person holding her head.
More help arrived, including other senior nurses and ACPs. 
within 1-2 minutes she 
observations taken at 11:08: BP: 79/44, HR 63, sats 96%, T 36.8, RR 20. 
CBG 5.5mmol. 
She also felt sick but didn't vomit.
she was given a glass of water and within 5-10mins her BP came up to 108/60. the relative said she started to feel better. 
she was transferred to a chair off the floor and we advised she remain seated until she felt completely better.

		I15059		8/8/25		10:30		8/8/25		Pt attended today for SACT. After treatment had finished nursing staff attended to start flush. Noticed that the floor underneath the line was wet. Pump and drip stand dry so not from the bag. Pt port site dry so not leaking from the port. Infusion line itself was wet but all taps connected properly so can only devise that leakage came from faulty filter on the A line.		the correct procedure and spillage policy followed.  
unclear as to how much infusion was lost, maybe not possible to assess, but no documentation in the patients notes to say this has been raised to the patients Consultant or ORTC doctor.  
no harm came to patient, staff or others.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/19/25		Spillage kit utilised as per protocol. PPE donned. Treatment soaked up with conti sheets. 500 mls saline used to wash space. Clinell wipes used to wash area. All used equipment disposed of in double bags including treatment bag and treatment line.

		I15521		8/8/25		10:07		8/22/25		Admitted to AACU, AAU and then ward 15 8/8/25. No MRSA Swabs taken on admission or after transfer to ward 15.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				NIC contacted via alertive

		I15083		8/8/25		06:00		8/8/25		Palatine resident overnight Dr Brady (as per alertive) attended ward to review patient. Seen on ward corridor in outer coat with backpack on putting on gloves by NIC Sister Gabales, asked to remove coat/bag, wash hands, and don PPE as per ward policy. Separately informed by Staff Nurse ward policy is bare below the elbows, hands washed, gloves and apron, before entering any patient room. Dr Brady witnessed going into patient room by 2 members of staff in outercoat with bag on after this.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting the organisation		Harm		Infection control		PPE / Fit testing		Other		Eboiyehi,  Oseyaede		Rejected		Low Harm						Asked by staff at time of incident to follow ward protocol for hygiene, datix submitted after informed that Dr did not follow protocol. NIC from shift aware.

		I15119		8/8/25		14:00		8/11/25		tsrt9/level5/CF7a/XR8/
Patient attended for mould prep and RTP scan. During RTP scan, patient struggled when mould refitted. Adjustment made and mask fitted better and patient was able to tolerate. After the administration of contrast, patient alerted staff and scan stopped. Staff entered room to find patient had vomited inside the mould. The patient was immediately taken out of mask and medical support given.		All correct procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		Harm		Radiotherapy incident		XR - Radiotherapy		8 Pre-treatment: preparation of patient		Hudson,  Scott		Finally approved		Low Harm		Low harm		8/12/25		Outreach and review radiographer contacted .		All correct procedures followed

		I15072		8/8/25		00:00		8/8/25		Nephrostomy bags not changed since 27/7/25 (12 days ago). Need changing twice a week.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		Nephrostomy		Tyms,  Kathleen		Finally approved		Low Harm		No harm		8/10/25		Highlighted to the nurse looking after the patient and also alertive sent to the nurse educator to ask to support it being changed too. 
Nephrostomy bags need to be changed twice weekly. Note that I am unable to find the any guidance on HIVE that staff can get access around how often to change the bag and how to change the bag also information around using ANTT to do so. 
Also noted that having briefly looked at CWP I am unable to see that the care plan tells staff to change the bags it every 72 hours either.		Care plan on CWP DOES NOT state that Nephrostomy bags need changing Twice weekly in hospital- this needs looking into please

		I15074		8/8/25		15:29		8/8/25		Nivolumab infusion given over 30 minutes instead of 60				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Aremia,  Laura		Finally approved		Low Harm		No harm		8/15/25		Pharmacist informed, patient informed, datix and documentation completed. Patient called back to monitor.

		I15079		8/8/25		11:30		8/8/25		During the procedure, all hypos and needles were secured onto the designated sharps pad. Whilst securing a hypo unto the sharps pad a needlestick injury occurred, on the left hand. The incident has been reported to the theatre co-ordinator, surgeon and appropriate protocols were followed as per protocol. Occupational health has been contacted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Finally approved		Low Harm		Low harm		8/15/25		Left hand was bled and ran under the warm tap
Left hand was scrubbed using a sterile brush and chlorhexidine spirit solution.

		I15195		8/8/25		11:39		8/13/25		E.coli in peripheral and cvc line blood cultures 8/8/25. 
Admitted for elective surgery 4/8/25. Admitted to CCU 4-7/8/25, then transferred to ward 10 7/8/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Dale,  Emma		Finally approved		Low Harm		Low harm		8/18/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15179		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number - 9311658 - Biochem sample in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed being processed as they had been put in the microbiology pile due to being in the wrong bag.		Ward management aware of ongoing issues of this nature
Addressing recurrent problem on ward with learning feedback via newsletter and posters on ward. Clinical based educator ensuring staff who are newer to the trust are clear on process		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample processed here with a delay.		Human error of ward staff sending sample in mismatched lab bag

		I15180		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311989 - Virology sample in Microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the Microbiology pile due to being in the wrong bag..		Ward aware of ongoing issues regarding mismatch bag/samples being sent to labs
Ward management delivering training and awareness to staff via posters, newsletter and team days		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample sent to MRI with a delay as it was in the wrong pile.		Human error from ward staff mismatching sample and bag

		I15235		8/8/25		16:37		8/14/25		Request form for blood transfusion not signed. Unable to process samples.		incident reported correctly.
patient did require a unit of blood which was completed 2 days after the incident		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/20/25		No answer from ward, informed we will need a signed form via alertive.
Sample filed away awaiting new form.		to ensure all information is completed for any patients requiring samples or investigations

		I15240		8/8/25		10:04		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.		Emailed transplant and CNS team to check samples against cross match form as second checker   to avoid any incidents in future		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Sample rejected new sample requested via alertive.		Sample to meet all requirements including correct DOB

		I15253		8/8/25		18:10		8/14/25		I was made aware of a patient who is under the care of a trial I am lead nurse for had a reaction to the IMP (NUC-3373). The reaction took place on CRF longstay on 08/08/2025 @ 18:10pm according to iQemo and CWP. Patient complained of nausea, vomiting, backache, shivering and eye irritation.
I was not on duty at this time, this took place outside of my working hours. I was made aware of this on Monday the 11th August 2025 hence why the incident was not reported within 48 hours of occurrence.		Discussed - Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
Good idea to include out-of-office notifications to support communication between teams or to use other communication formats e.g. phone the unit and ask, call and speak to a manager who can explain the circumstances.
A good topic to consider undertaking a reflection on for NMC accreditation.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Donovan,  Helen		Finally approved		No Harm		No harm		8/27/25		According to CWP and iQemo, patient was given IV piriton, IV hydrocortisone and IV paracetamol under PGD by CRF longstay staff nurse. Patient was reviewed by a doctor. After 50 minutes the patient reported that he felt better and the infusion was restarted as per plan documented. Infusion was restarted and patient had one episode of vomiting following the end of this infusion. IV cyclizine was given and patient reported feeling better after an hour. Patient then left the unit to go home. 
All of the information above has been taken from CWP and iQemo documentation. I have not had any feedback on the incident from the staff members involved even though I have emailed asking for more information on this incident.		Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
A good topic to consider undertaking a reflection on for NMC accreditation.

		I15062		8/8/25		13:30		8/8/25		Phone call from blood room chasing results/sample. Found it had been booked in under wrong patient and that the results had gone over to CWP.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Incorrect lab results available to clinical area		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Patient 1 - Informed biochem & haem.  Results removed from synergy, IT informed to removed from CWP.  Nurse in blood room informed and patient re-numbered and booked in again on synergy.  Patient 2 was due in clinic later. - these were Debagged & booked in without incident.  Person involved with booking in error will be taking part in "Reflective Learning" about the incident.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15064		8/8/25		13:06		8/8/25		Pt came in for chemotherapy today. C1D1 but has had treatment in the past. She stated that the previous time she had treatment she also had a severe reaction to paclitaxel. 85ml of Caelyx was administered and she then stated she had a tight chest, tingling in throat and tongue and also had hot flush. Treatment was stopped and reaction medications were administered. ACP  reviewed and treatment was taken down.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Stopped chemotherapy. Observations taken and recorded and reaction medication administered.

		I15070		8/8/25		15:26		8/8/25		Noted on patient record that CT scan dated 14/07/25 has been scanned on under 14/08/25.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/13/25		Have rescanned under the correct date.
This Datix is simply so that I can get the 14/08/25 version redacted.

13-8-25 Tech bar can now be contacted as datix has been submitted. It just needs to be logged with tech bar and they can remove it

		I15078		8/8/25		09:00		8/8/25		Patient moved from DOSA into the operating theatre 'holding bay/waiting area' without having been reviewed pre-operatively.  Additionally both the planned case anaesthetist and the clinical support anaesthetist were off-site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre wide				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Privacy and Dignity		Privacy and dignity		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		The clinical support anaesthetist (who was on-site from 0900) was able to review the patient at approximately 09:15. Another patient was present in the waiting/holding bay area thus a private pre-operative discussion was not able to occur.  The clinical support anaesthetist moved the patient into the recovery area (which was empty) to perform pre-operative assessment/anaesthetic consent.

		I15080		8/8/25		12:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
image fault mid scan requiring additional imaging dose 

planned pelvis M20 at 10mgy 416mAs
delivered 307.2mAs therefore estimated additional dose 7.4mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers called, patient off the bed and test scan run before attempting rescan 
proceeded to 2nd scan and treatment without any further issues 
additional image recorded in MOSAIQ		Could not locate any fault or error for the cause of scan terminate.
Found in sri.log : "2025-08-08 12:31:29.365 +00:00 [0x141c] [Major] Acquisition cancelled by the user". Possibly user error mis-press the keyboard or mouse on the "Done" during scan.
Performed test scan, M20 Pelvis CC, completed 650 frames without problem.
machine back to clinical.

		I15081		8/8/25		18:29		8/8/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

#7/20
Fault during CBCT acquisition. Gantry reached 228.3 degrees CC. 513 slices acquired, approx. dose of 6.43mGy. Pelvis M10 CC preset. More than 50% of scan acquired therefore counted as an additional image.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

- Engineers attended
- Image reviewed by B7, image unusable. 
- Test CBCT run in QA mode, machine returned to clinical use. 
- Additional image authorised. 
- Patient back on bed, CBCT completed as planned. 
- Documented. 
- DATIX submitted.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.

		I15073		8/8/25		09:00		8/8/25		Patient transferred to Ward 14/15 form Ward 10, Nurse found error with having access to patient on CWP and accessing on their EPMA, nurses unable to document observations and update CQUIN on transfer as patient discharged from CWP. 
Ward Clark checked in the morning, patient moved correctly on care flow and escalated to IT to resolve the issues, this resolved by the afternoon.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Spooner,  Jennie		Finally approved		No Harm		No harm		8/8/25		Informed nurse in charge/manager. 
Drug kardex 
Written observations with times to add on later. 
Ward clark escalated and issue resolved.

		I15075		8/8/25		16:10		8/8/25		37ml of nivolumab had gone through and patient started with sever back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Treatment stopped, Obs done, 10mg of chlorphenamine given along with 100 hydrocortisone. 
1g paracetamol given to help with pain 
Another 100 of hydrocortisone given with good effect. 

Dr on unit came to review. Not to restart nivo and not to give Ipilimumab today. 
Email sent to team and chemo apps. 

I have tried to contact son to let them know however no answer. 
Patient also came on the buss as hospital transport did not arrive this morning we will arrange transport home when  suitable.

		I15066		8/8/25		15:00		8/8/25		TSRT9/levle5/cf1d/xr10j/sb5i
5pt board not indicated on site setup information for patient with 3pt shell		Pentafix drop down to be removed form the assessment sheet		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Radiographers noted 5pt omission from site setup (after #9)
Escalated to b7
Checked with pre-treatment that 5 pt board had been used, site setup amended to reflect RTP setup.
Feed back also to prep staff to be checking site setup for appropriate immobilisation		Pentafix is obsolete, the only board being used now is the 5 point board

		I15084		8/8/25		01:45		8/9/25		I was called to ward to second check FFP for patient who was due to have 3 units 
CWP would not allow second checker, it caused a delay that the first unit of FFP had to be 
wasted due to the length of time out the fridge				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		temperature control not maintained		Williams,  Joanne		Finally approved		No Harm		No harm		8/13/25		Informed the labs 
informed nurse in charge and duty manager 
gave the second unit that was prescribed.  
Asked the doctor to prescribed another unit to replace the wasted unit 
patient reassured

		I15085		8/8/25		16:10		8/9/25		Arrived on shift at 19:30 and discovered the Contronics fridge temperature monitoring system was switched off. Contacted the day team, who stated IT had unplugged it at the security lodge. Notified on-call IT, the duty manager, and the on-call pharmacist. This incident resulted in loss of temperature alerts for medication storage fridges trust-wide, potentially affecting medication safety.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Security				Capital, Estates and Facilities		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Boulton,  Sean		Finally approved		No Harm		No harm		8/19/25		Notified on-call IT, duty manager, and pharmacist. IT suspected monitor fault/system reboot issue. Contacted Contronics hotline at 21:28 and 00:39; no ETA for resolution. System remained offline, disabling trust-wide fridge temperature alerts for medications. Mitigation: Manual temp checks initiated.

		I15169		8/8/25		17:00		8/13/25		Blood Product wasted out of lab. Medically ordered and not used.  Unit not used within the expiry date of product. 

Blood product = FFP 

Donation number: G095625759002F and G095625749145H		Discussion with blood transfusion manager to check how we could improve and avoid wastage FFP in future. ECP manager emailed		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Blood bank manager suggested: to only order what is necessary and if patient require more, the ECP nurses need more we can always get that done whilst the other bags are going through.

		I15102		8/8/25		17:00		8/11/25		Patient had treatment concluded by Dr due to clinical reasons. Informed of this week previous & aware not for treatment. Appears transport was not cancelled for appointment and turned up at patient's home. Although patient aware not for treatment, she was unsure so got in transport just in case. Confirmed to patient not for treatment and apologised for confusion. Booked transport home.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient & confirmed not for treatment and appears transport was never cancelled. Patient understanding and said she was aware - states could have turned transport away but was worried in case she missed something so chose to come instead. Offered PALS. Datix completed.

		I15148		8/8/25		00:00		8/12/25		Patient 1 - Ordercoms number 9312920 & 9312919 - Faecal Calprotectin and Gastro Virology sample received in blue Microbiology bags.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford as they had been put in the microbiology  pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Fortunately samples were returned from Salford as they do not process them there.  Returned on the 11.08.25 by the van driver from Salford.  Samples were split, errors logged and the virology sample was sent to MRI on the late van round and the Faecal Calprotectin was given to the splits and sends section so that it could be sent the following day as it had missed the days transport.  Not sure if these samples were still viable due to them going to Salford in error.

		I15121		8/8/25		16:15		8/11/25		Controlled key cupboard left open,  previously accessed on the 8/8/2025 4.15pm. Discovered on the 11/8/25 at 18.30pm.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Not locked/secured/sealed		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Controlled drugs stock check
Ensured the key cupboard was locked on returning the key.

		I15124		8/8/25		00:30		8/11/25		Myself and my colleague performed the nightly check of the controlled drug cupboard and found a 5mg oxycodone to be missing. The count was previously 24 down to 23 tablets. This is a patients own medication we searched the treatment room but could not find it anywhere.		Staff emailed about how to procced when identify a discrepancy and who to contact when they identify expire control drugs in the cupboard or patient own medication when they have been discharged; to keep cupboard tidy and be careful when removing the drugs from the cupboard 
Yellow bin has been changed to the other side to avoid any tablets falling into the bin		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		-Documented in the CD book about the error / loss?
-Raised to safety huddle.
-Asked staff to inform management of the missing CD.
-Searched the room for missing controlled drug.		When staff identify a discrepancy (missed control drug table i.e.),  must complete a Datix on the shift and inform the senior practitioner on duty
Staff to keep medication boxes organised and be careful when counting them to avoid dropping any medication

		I15129		8/8/25		09:30		8/12/25		Patient attended for MRI scan with NG tube in place. This was safety checked and we were unable to ascertain make and model information as this was not recorded at insertion on CWP. Images checked on PACS, streak artefact present on CT scan indicating metal component. Checked by physics and departmental deputies / leads, deemed unsafe until make and model info acquired.
Contact was eventually made with ASCU where tube was inserted, notified that Medicina NG tubes used on unit are all MR unsafe.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Dietetics and Nutrition				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		MR Safety Incident		Patient Implant		Patient Implant		Brennan,  Fiona		Finally approved		No Harm		No harm		8/27/25		Patient informed of process but significant delays meant that the patient waited 5 hours to be scanned, and required their tube to be removed for the scan and reinserted post scan.

		I15132		8/9/25		08:44		8/12/25		TSRT9 
2DKV confidence tone heard, but no image appeared- requested logs from MCR- this shows an additional AP Head dose				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Reported to MCR- logs requested- on return of logs the following was discovered:

2025-08-09       08:44:00             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.351726257098342
delivered-expected= 0.135713128549171 additional air kerma (AP head dose)
(delivered) 0.351726257098342- (expected) 0.216013128549171=  0.135713128549171 (AP Head)

		I15141		8/9/25		08:30		8/12/25		Patient query MSCC, nil clear documentation on CWP at time of review Saturday morning regarding removing FBR restrictions following MRI reporting grade 1C ESCC with SIN Score 10-13. Patient had transferred to edge of bed and sitting in chair with ward staff. PT notified On call reg and SN regarding this, SN returned patient to FBR and reg advised after reviewing that patient could mobilise. But very poor communication between teams up until this point.		Discussed with the HCA involved. MSCC was documented on handover. 
Bedside handover audits - to ensure information is being handed over appropriately. 
Learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		> Immediately informed SN looking after patient that they had transferred to chair with HCA, advise according to notes patient should be on FBR. SN agreed to return patient to FBR whilst PT discussed with On-call reg. 
> Discussed with on call Reg regarding remobilisation
> Informed on call reg and asked for advise on FBR. 
> PT Clearly documented incident on CWP. 
> PT completed full neuro Ax as part of initial Ax when first reviewing patient after discussion with Reg.

		I15088		8/9/25		12:43		8/9/25		Pt complained of feeling warm to face and hot feeling to her hands as well as nausea and ''upset stomach as if she needed to open her bowels'' during  the carboplatin infusion (133mls infused)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Infusion stopped straight away. 
Asked for help. 
Concerns escalated to ACP on ORTC. 
NEWS2 completed, please see NEWS2 chart. 
IV 100mg of hydrocortisone given under PGD by Sister at 12:44. 
At 12:49 pt reports that still feels unwell and still has the symptoms, another 100mg IV hydrocortisone given under PGD by Sister.
IV Metoclopramide administered as per IQMEO for nausea. 
IV Paracetamol administered as per IQEMO for stomach discomfort/pain. 

Chlorphenamine not given as pt has had it already prior to the treatment as a part of her pre-medications.

Pt feeling more settled after the infusions. 
Pt observed on the unit for the next 1h 30. 
NEWS2 completed after symptoms settled and stable. 
Pt reports feeling well in herself. 
ACP on ORTC instructed not to restart the carboplatin infusion as pt will require desensitisation protocol. Advise followed. 
Pt heavily safety netted. Aware to call the hotline if feels unwell. 
Pt assisted off the unit by the friend. 
Will email team to make them aware of the events above.

		I15089		8/9/25		14:00		8/9/25		Named nurse handed patients over on late, when EPMA checked lunch medications not given with no communications of medications on handover		Reflective discussion		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Record - no record/not recorded		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Unable to contact morning nurse to double check,

Patient unaware if medications given 

any medications appropriate to give late given.		Reflective discussion to be held during return to work.

		I15090		8/9/25		19:00		8/9/25		Cryo ordered x 2 for patient early in morning by Drs but nurse wasn't informed of plan. Bloodbank called at approx 14:00pm to say cryo was going to expire at 18:25pm. Nurse was on break whilst this phonecall occured. Came back from break and spoke to drs about ?cryo for pt - said yes he needs 2, however pt was confused and wanting to speak with dr to know a plan before having any transfusions. 1 cryo was administered within before expiry time however second bag wasted.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted by laboratory		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Dr informed and bloodbank phoned to ask why had been defrosted without me calling, however they stated that the request had said 2 x cryo ASAP.		Learning will be identified through thematic review of incident

		I15091		8/9/25		20:00		8/10/25		handed over from day shift that the patient asked for pain medication before the due time and she was irritated and was  angry at  nurse on duty informed doctor . seen by doctor and no new changes made in medication.
around 18:00 when nurse went to give her medication she was not in bed. she is known to  walk out and returns after 2 to 3 hours. was not back by 22:00				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Patient absconded/ missing		Patient absconded/ missing		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/11/25		when she was not back called her around 22:00. she didnot answer . called her daughter she was not aware. she said she will check and call back.
we tried to call her many times and lastly she replied around 23:00 . she said she is on her way back to hospital. duty manager informed
at 00:00 security informed her friend (Peter) called she is lost and was not able to return back to hospital. duty manager informed.
received phone call from ambulance service stating they were with the patient.
ambulance service brought the patient back to ward.

		I15165		8/9/25		18:25		8/13/25		2 units of cryoprecipitate ordered, only one used. Second unit destroyed.
Blood product = Cryoprecipitate 

Donation number: G095 625 030 351 0		Haematology will undertake a thematic review of transfusion incidents. Transfusion team to send data of Haematology incident for thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Learning will be identified through thematic review

		I15182		8/9/25		12:00		8/13/25		Patient 1 - Ordercoms number 9313133 - Incorrect sample received for biochemistry testing - in addition samples received had barcodes on that had previously been used.  All  tests need a new order creating on ordercoms - irregardless of the fact that the same test may have been requested previously on the patient notes. Duplicate numbers cannot be used as they will not be able to be booked in and go on the analyser.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in with laboratory manual labels, rejected in synergy stating the reason why and requesting a new sample.		Lesson will be identified through thematic review

		I15186		8/9/25		12:40		8/13/25		Patient 1 - Ordercoms number 9313347 - no sample received (Coag bottle received empty) however another coag sample was received with a biochemistry label - ordercoms number 9313343 for Magnesium, Full Christie profile - therefore incorrect sample for test requested. - BOTH THESE SAMPLES WERE MARKED AS URGENT				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in 1st sample as no sample received and the 2nd sample as incorrect sample for tests requested.

		I15087		8/9/25		13:00		8/9/25		Patient's wife came to me and asked for blanket for husband as he felt cold. Patient felt fine initially but when I attended with blanket he began to rigour.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/11/25		Treatment stopped. Obs taken. Chlorphenamine and hydrocortisone administered. 15L non rebreathe used as sats 81% however this was believed to be due to low signal. IV paracetamol given under PGD for rigours under recommendation from ACP. Obs recorded on NEWs. Patient observed for an hour and then sent home. Chose not to finish treatment as there was only small amount left in bag. Team emailed

		I15136		8/9/25		12:32		8/12/25		Patient reported safety concern regarding taxi driver, was using phone whilst driving (watching videos)				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Westall,  William		Incident being managed locally		No Harm						Issue escalated to Band 7 and 8

		I15094		8/10/25		17:00		8/11/25		10/08/25 No blankets available for patients. No stock on other wards. Patients disappointed. 
11/08/25 No sheets on AACU and AAU. Concerns over morning admissions and turning over stretcher spaces.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Worgan,  Howard		Rejected		No Harm						Escalated to estates.

		I15250		8/10/25		17:00		8/14/25		I have accidently administered Inj. Dalteparin without checking the platelet ( low platelet level). Informed to in charge and duty doctor. And apologised to patient. Also instructed to monitor for any bleeding and to inform the staffs and he agreed with it. The duty doctor prescribed platelet administration for him and managed to give one unit before I left the ward.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Brennan,  Naomi		Finally approved		No Harm		No harm		8/18/25		Informed to in charge and duty doctor. And checked for any bleeding.

		I15092		8/10/25		08:40		8/10/25		Hotline profroma 9.8.2025 disappeared		To check if RBAC for hotline staff just relates to the Hotline assessment form or all eForms - to review if this is the only RBAC these staff can have		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Williams,  Joanne		Finally approved		No Harm		No harm		8/12/25		Datrix 
Reported to Hotline coordinator		User error however RBAC allowed staff to delete the eForm

		I15093		8/10/25		14:00		8/10/25		Pt got up to use bathroom felt light headed and legs went from underneath him. Was caught by Dad in room and assisted to floor.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Anderson,  Rebecca		Finally approved		No Harm		No harm		8/11/25		Patient was already in bed when nurse went in to room - obs taken and Dr informed. Reassurance given to pt, asked what had happened. Dr came to review pt. No LOC, no head injury and no injuries sustained.

		I15170		8/10/25		08:00		8/13/25		Datix for audit purpose as patient had chest drain in situ for 4 days.
Drain inserted 08.08.25. Had some issues with low BP morning of 09.08.25 (weekend) meaning drainage could not occur. Nurse documented that drain remained closed overnight. Slow drainage but no documentation of troubleshooting eg. flushing the drain.		Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Drain removed on day 4.		Learning shared to empower nurses to question and challenge decisions regarding chest drains.

		I15126		8/10/25		20:00		8/11/25		Night shift on 3 nurses all under year qualified- high risk for mistakes				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Monitoring and Information		Staffing		Staffing Issue		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Clinical night practitioner based on ward through out night 
CCU nurse floated on floor

		I15118		8/10/25		18:00		8/11/25		Dalteparin 5000 unit prescribed BD on EPMA. Nurse had given 2x 5000 unit dalteparin when patients platelets were 19. NIC made aware after second dose given.		18/08 - NB has asked YS to identify staff member involved in order to inform their line manager. Practice and documentation do not meet standards expected on palatine. staff member is not a  regularly employed member of staff within haematology, all  nurses are aware not to work outside of their scope of practice and in accordance with NMC code. 

Incident needs to be classed as low harm as patient was given unnecessary medications and reacted to platelets that were given to counteract this error.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Mcdonagh,  Claire		Finally approved		No Harm		Low harm		8/21/25		Medic made aware 
Patient made aware and apologised too 
Repeats bloods taken 
TXA IV given and 1x unit of platelets

		I15120		8/10/25		18:00		8/11/25		Platelets given out of hours due to dalteparin being given when platelets were 19. 
Patient made aware of what to look out for in terms of reactions 
patient used call bell to let someone know that he was very itchy with 8 minutes left of the transfusion		Incident to be managed in Inc-I15118 record.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Extravasation of component or product		Jackson,  Sharon		Finally approved		No Harm		No harm		8/12/25		Infusion stopped 
Observations taken 
Medics made aware, advised to give IV chlorphenamine and continue.
IV chlorphenamine given, infusion continued 
Post reaction bloods taken and Platelets bag sent to labs		Transfusion practitioner - reviewed suspected transfusion reaction. probable mild reaction to platelets which settled with chlorphenamine administration. no further concerns

		I15356		8/10/25		19:09		8/19/25		NO OUTCOME OR  END VITAL SIGNS COMPLETED ON THE TRANSFUSION PRESCRIPTION		To completed thematic review with smart actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		NEWS COMPLETED		Learning will be identified from thematic review to be carried out.

		I15357		8/11/25		15:56		8/19/25		No end vital signs or outcome
patient outpatient, no record of well on ending transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed to review and ask ward manager to review.

		I15109		8/11/25		09:00		8/11/25		Ondansetron dose as 40mg prescribed on EPMA and Nystatin as 10ml prescribed on EPMA (should be 1ml). Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Governance AH going to escalate to medical supervisors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Dose or strength - wrong/unclear		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Human error in prescribing

		I15125		8/11/25		12:40		8/11/25		Emergency buzzer pulled: Patient found on floor by bed side.
Patient was assited to chair by RNs 
Patient stated was standing from chair but fell to her knees as got tangled in Neph bags 
Reports not hitting head		Learning from incidents newsletter. 
Discussion with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Observations taken- stable 
BM taken within range 
Patient assisted and talked through call don't fall
Falls incident report completed post falls. Falls risk re-assessment to be completed at later time, to included L&S BP due to staff change over.
Patient had medical review		Importance of following policy in post-fall management 
Importance of accurate nursing documentation.

		I15122		8/11/25		13:35		8/11/25		patient complained of red itchy rash for past 10 minutes. Red rash all over body on examination				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped. ANP  came to review. Obs done and BP low. 250mls fluid bolus administered under PGD as well as 100mg hydrocortisone and 10mg chlorphenamine.
As rash persisting second dose HC administered.
rash fading and patient reported itch subsiding too.
Obs rechecked after fluid bolus and BP risen to 112/72
plan to give rest of hydration fluids, hold cisplatin, and administer gem once rash faded.
medical illustration called to take photos of rash. Patient also has photos of rash before it started to fade
Gem later administered after no further issues.
To email team and suggest clinic review on recommendation of ANP

		I15130		8/11/25		14:00		8/12/25		New Mills contacted Weronika our service manager to alert the fridge on site was reading 9.1 Degrees, should be under 8 Degrees.  This was not checked over the weekend so the last time was actually checked was likely Friday so not clear how long this has been out of range.

New Mills staff have moved drugs to another fridge that is within range temporarily,		See above for action plan		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Ohara,  Natalie		Finally approved		No Harm		No harm		8/18/25		Fridge was due service on 27th August have requested this to be done earlier, pharmacy to be contacted in regards to medications and whether we can use them.		Area where fridge was kept was not ideal location. After this incident staff have moved the fridge location to a cooler room. 
Staff advised to keep fridge with low stock until fridge is serviced on 27th August.

		I15131		8/11/25		13:00		8/12/25		During my security patrol I noticed some A5 envelopes had fallen onto the floor from the skip which is located on the estates service road.
Upon inspection I noticed there where more envelopes in a box in the skip the envelopes where addressed to a person in department 58 The Christie.
Further inspection revealed disc inside and a slip of paper indicating patient Xray results.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Barton,  Hayley		Finally approved		No Harm		No harm		8/13/25		Security manager informed and all envelopes removed from the skip.		Patient information of any kind is to be placed in confidential waste, or send to security/IT for secure destruction where certificates of destruction are required.

Patient information here placed in general waste.

		I15162		8/11/25		12:20		8/13/25		drug reaction to paclitaxel				The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Stopped infusion 
administered hydrocortisone 
rechallenged on a reduced rate

		I15151		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any		Specialist pharmacist made aware who is responsible for ordering compassionate stock for these patients - able to order more stock accordingly to ensure continued supplies
Patient NH received 40mg strength capsules and 10mg returned to pharmacy		The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15142		8/11/25		14:00		8/12/25		TSRT9 13AA Level 3 SB 13AA MD 13I CF 1c 2c

#2 Right Breast + Peripheral.

Online image review (medial) - 0.5cm raise instigated under B6 extended competency. Repeat image showed LD not improved; escalated to B7. Decision made to resetup; reimaged/treated successfully.

Images review offline - highlighted that online image action should have been a drop (not a raise).				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Pt resetup + treated correctly following escalation to B7.

Investigated offline. Annotated in Mosaiq.

Discussed with staff involved.

		I15139		8/11/25		16:00		8/12/25		TSRT9  level 3 13Z/ CF 1A + 1C/ SB 13i/ MD 13i

Radiographer waiting to use the remote XVI terminal inadvertently moved the mouse on the remote XVI terminal as the acquisition started causing the CBCT to terminate after 31 frames had been acquired

Estimated additional dose to patient = 0.58mGy

Non-reportable/first occurrence		Discussed with staff member.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*B7 authorised additional image
*Engineers informed		Greater care to be taken

		I15095		8/11/25		08:30		8/11/25		Health records received a patients file on 11/08/25 from Ward 10. Inside this file was a piece of paper which was contaminated by dried blood. Whether this was from a staff member or a patient is unknown.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Infection control		Cleaning		Other		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Incident reported.

		I15097		8/11/25		00:00		8/11/25		I have uploaded the wrong patient letter to another patients account.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Created a Datix immediately and informed IT.

		I15101		8/11/25		10:56		8/11/25		tsrt9
No filter present on image review doc, therefore treating rads decided to use Thorax arms down small instead of the pelvis small preset for the inf iso conf image. May be some confusion as there was an anno stating not to use Pelvis small preset for the sup iso, as per pr2.16		PR2.16 was released and corrected the same day to avoid any further confusion.		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kirk,  David		Finally approved		No Harm		No harm		8/22/25		As the file was corrupted, upon re- uploading file, discovered error, escalated to B7 and did a Datix

		I15105		8/11/25		13:30		8/11/25		TSRT9 13CC SB3i 13CC CF3a

#18 Oesophagus XRT.

Unable to apply CMA shifts following XVI as couch long limit reached (imaged at +99.4; 0.7cm S/I shift on image).

Resetup + repeat image required.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		B7/engineers informed.

Problem identified - pt resetup/moved further up bed. Indexing changed - recorded in site setup for future #s.

Additional image justified by B7.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.

		I15116		8/11/25		12:45		8/11/25		Patient complained of back pain and appeared flushed after 48mls of paclitaxel rechallenge. Pain described as 7/10. Describes feeling slightly hot.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped.
100mg HC administered
Obs unremarkable
Symptoms settling quickly
1g paracetamol administered under PGD for back pain at 12.50
Reviewed by Dr Sheeja
Not for rechallenge
For carbo once symptoms settle
To email team for consideration of nab-paclitaxel

		I15117		8/11/25		17:00		8/11/25		Bed request put on at 11:43. Patient still waiting in stretcher area in OPD. No news on bed, long wait, at least 6 hours at present. Sepsis screen commenced on admission in OPD.		Patient flow are looking at priority of patient admission list throughout the day in order to maintain safety of patient and  staff .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalating to bed managers frequently.		Work being done to look at flow , capacity and escalation at present and all processes surrounding this as capacity increases on reduced temporary beds .

		I15187		8/11/25		12:00		8/13/25		Patient 1 - (Unfortunately ordercoms number not recorded) - Microbiology samples received in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in biochemistry pile due to being in the wrong bag.

		I15190		8/11/25		12:00		8/13/25		Patient name was not printed on the ordercoms label  - Ordercoms number 9314329- Misaligned on ward?  Therefore sample rejected.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and rejected on synergy as no patient name on sample.

		I15205		8/11/25		12:00		8/13/25		Patient 1 - ordercoms number - 9314604 - 2 virology samples in biochemistry bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong pile due to being in the wrong bag		Lesson will be identified through thematic review

		I15207		8/11/25		15:00		8/13/25		Patient 1 Microbiology sample received in virology bag - Unfortunately order coms number wasnt recorded - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the virology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		error logged, booked in and samples sent to Salford with a delay as they were in the wrong pile due to being in the wrong bag.

		I15172		8/11/25		07:50		8/13/25		I received an email from a paediatric patient's father quering her medication.  I replied straight away stating I would contact the consultant and get back to them as soon as possible.  It was when I was replying to the father with the consultant's advice that I noticed the father's email was an email from 11/08/2024 not 2025.  This email was at the top of my email list when I logged on Monday 11/08/2025 morning which is why I replied straight away.		reminded regarding disposing of old emails/archiving and to check email inbox is formatted correctly to show newest at top		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		No Harm		Non-clinical incident		Record		Mis-filed documents		Westall,  William		Finally approved		No Harm		No harm		8/28/25		I have emailed the patient's father to apologise for sending my email.  I have completed this datix form to raise this incident.

		I15232		8/11/25		18:40		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#10
gantry stop rotation error during CBCT. 0.2mGy delivered. gantry angle 180.4. inhibits were checked before switching on - none present.		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. patient taken off bed, test scan completed. additional CBCT authorised. patients treatment completed as planned		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.

		I15203		8/11/25		12:00		8/13/25		Patient 1 - Ordercoms number 9314662 - Biochem sample received in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and processed here with delay as were in microbiology pile due to being in wrong bag.

		I15211		8/11/25		11:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: "External agency NHS Trust filed consent form in wrong patients notes.

TSRT9 level 5 4j cf1c sb4j
Incorrect patients consent form saved on patient CWP"				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		"When checking patient A's notes in CWP (Private patient) Noticed that there was another patients (Patient B) Radiotherapy consent form saved in their notes.

Checked that the consent form had been saved correctly in Patient B's notes, which it had.

Requested for IT to redact the incorrect consent form from Patient A's notes. Patient A's consent form also scanned in to the correct CWP notes."

		I15100		8/11/25		11:00		8/11/25		Patient came to IPU radiology at around 11am for nephrostomy insertion. When connected to monitoring in the procedure room, ECG demonstrated marked tachycardia (160-180bpm) and RR around 28bpm (Known AF, HF and angina). EPMA checked and no morning medications administered (including bisoprolol)-fasting instructions provided ahead of nephrostomy insertion- however patients are still required to have all regular medications regardless of fasting.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/12/25		Alertive to outreach (outreach nurse attended promptly following this). 250ml IV bolus of saline given and 250mcg Digoxin IV over 30 minutes (as advised by outreach ANP ). 12 Lead ECG also completed.
We then transferred the patient to IPU recovery where I could continue to monitor her. I called ward 14 and requested that her bisoprolol be brought to IPU- nurse in charge did so and the patient then took this.

Outreach nurse then sent an alertive message to the Med onc reg on call for review. Full set of bloods taken and sent off as urgent (FBC, Coag, Christie profile + magnesium + Trop I & VBG).

Med onc reg prescribed 6 hrly 1L bag of saline and patient continued to be observed in IPU recovery.

		I15123		8/11/25		17:35		8/11/25		during paclitaxel treatment patient reported tight chest, breathlessness, hot flush and her face was really red .  21.7 ml infused , stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/14/25		stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .

		I15134		8/11/25		20:00		8/12/25		Incident with on call registrar for Haematology not being contactable. 

One patient had a fever of 40c + + and a tachycardia of 160, NEWS score 13, critical care outreach in attendance but the Palatine nurses could not reach the reg on call as her phone going straight to voicemail. Another CART patient was febrile needing antibiotics.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Mamat,  Mohd		Rejected		No Harm						Consultant on call contacted to manage unwell patients- went on site to sort issues. Consultant managed to contact reg via whatsapp who said they were unaware they needed to come on site.

		I15150		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Safety,  Patient		Rejected		No Harm						Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15154		8/11/25		17:00		8/12/25		TSRT9 
Patients radiotherapy delayed the day before treatment due to start. Clinician phoned patient to inform them. Despite the phone call patient attended department for treatment, patient had no recollection of conversation. It has previously been document on CWP that patient hasn't recalled conversations. Patient and son frustrated by unnecessarily attending the department, and by the reason for and the communication of the delay				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Abutaleb,  Mohamedkhalid		Rejected		No Harm						Apologised to patient.
Provided them with a complaints form and informed them about PALS.
Contact details updated on medway
Emailed registrars to contact patients son to discuss

		I15168		8/11/25		08:51		8/13/25		Pt ID/CWP address did not match document address.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		4A Identification of patient (verification against primary source data)		Booth,  Adam		Rejected		No Harm						Escalated issue to a B7, verified the address with pt's parents and changed documents address accordingly.

		I15278		8/11/25		13:00		8/15/25		Patient contacted consultant secretary to inform letter found on NHS/GP informing her of a cancer diagnosis (dated 30.07.2025) before she has been seen in the post-operative clinic here at The Christie. Also found codes on this app coding for malignant neoplasm of the ovary. Checked with theatre team these do not correlate to codes on Theatreman system.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Rejected		No Harm						Expedited clinic appointment to discuss results of surgery, which did confirm a cancer.

		I15143		8/11/25		11:00		8/12/25		I consented a patient (202514546) for chemotherapy regimen yesterday, but inadvertently placed a sticky label carrying a different patient's (202317838) name and address on both the hospital copy (scanned into CWP) and the patient copy (given to Patient 1). Patient 2's sticky labels had been stapled to the Patient 1's clinic frontsheet and these were not checked when being affixed to the consent form.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Kilday,  Susie		Incident being managed locally		No Harm						I have:

1. Requested with TechBar that the scanned consent form in patient 2's CWP record dated 11-Aug-2025 be deleted
2. Called Patient 1 to explain and apologise; he agreed to remove Patient 2's details and destroy them securely
2. Called Patient 2 to explain in full and apologise. She was graciously understanding. I reassured her that no incorrect treatment had been given to anyone, that no other part of her treatment history had been shared, and that her details would be destroyed by the other patient, and that an incident form would be raised to help prevent this in future.

		I15128		8/11/25		22:00		8/12/25		Medication fridge in ward 15 drug room, the Contronics box behind the fridge keeps alarming and requiring to be reset. 
In order to reset this, we have to pull the fridge out under the cabinet, risk of injury, to reduce the risk and constantly resetting we have left the fridge pulled out, but causing a hazard in a small drug room being out.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Equipment incident		Medical		Failure of device/equipment		Elliott,  Simon		Incident being managed locally		No Harm						Escalated to nurse in charge
Informed to Manager and nurse in charge to contact estates. 
checked temperatures, within ranges 2-8 degrees.

		I15098		8/11/25		12:50		8/11/25		scanned report to incorrect patient				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						requested tech bar to remove and scan the document to the correct patient

		I15209		8/11/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient arrived and FBC taken, marked as urgent and walked down to labs. FBC did not come back after 1 hour and so nurse went to speak to lab staff who informed her results were back on their system but they needed validating and could not provide the results. Between the space of a couple more hours nursing team went back and forth to the labs to ask for the results and again same answer given. Patient became very anxious waiting.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						"I went down to speak to staff at the lab and managed to speak to the head of haematology who allowed me to come through and look at the results. Results came back hours before and had been validated by him, he informed me none of his colleagues came to ask him about it when the other nurses came from DCU to check the results otherwise he would have given the results to us straight away. He apologised for this and assumed it was an IT error that it was not showing on CWP.
Neutrophils back at 0.6, deferred treatment and patient started on GCSF and coming back following week for treatment. Apologies given to patient regarding incident."

		I15174		8/11/25		00:00		8/13/25		Delayed referral. 
Referral has been stamped as received 3rd June. 
Has only come to my attention on CareFlow last week.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Patient seen in next clinic slot.

		I15589		8/11/25		12:00		8/26/25		Patient 1 - Ordercoms number 9312920 -  Faecal Calprotectin received in a microbiology bag & went to Salford on 09.08.25 and was returned from there on 11.08.25 as not processed there - should have been in biochem bag and would have been forwarded to the correct hospital for analysis.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to correct hospital on the last transport  - with a highlighted comment stating the collection time and for them to decide suitability for analysis and there was a 2-3 day delay due to sample going to wrong hospital.

		I15590		8/11/25		08:00		8/26/25		Patient 1 Ordercoms number 9312919 - Gastro PCR sample in microbiology bag . (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.) This sample was delayed getting to MRI as it was in the wrong bag and went to Salford in Error.  Returned 2 days later via the van round.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged and sample sent to MRI with a delay - comment put with sample so highlighting collection time and for MRI to decide suitability for analysis due to 2-3 day delay.

		I15591		8/11/25		12:00		8/26/25		Patient 1 Biochemistry samples and virology samples put into the same biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and samples split and re-bagged and sent to relevant hospital/department for processing.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15592		8/12/25		12:00		8/26/25		Microbiology sample received in biochemistry bag.  Ordercoms number 9316005

(Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the wrong pile due to being in the wrong bag,

		I15593		8/12/25		12:00		8/26/25		Biochemistry samples received in microbiology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and processed here with a delay as these samples had been put in the microbiology pile due to being in the wrong bag.

		I15594		8/12/25		12:00		8/26/25		Ordercoms number 9316088 Microbiology sampple in biochem bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15595		8/12/25		16:00		8/26/25		Ordercoms number 9316193 - Virology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		To follow up actions from the thematic review of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as sample was in the biochemistry pile due to being in the wrong bag.		Learning have been identified through the thematic review of ordercom incident. The right sample should be inputted into the right bag.

		I15528		8/12/25		16:30		8/22/25		No MRSA admission screening completed. Lack of MRSA screening results not observed by ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC on ward 14 informed and MRSA screening requested.

		I15267		8/12/25		13:30		8/15/25		Uniforms taken from a large box ordered via NHSSC, all the lilac (HCA) uniforms were removed by someone and taken from Ward 4, the uniforms were for particular staff that only have 1 and work full-time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Security incident		Property loss/ damage		Trust property stolen		Doherty,  Nicola		Learning response required		No Harm						When I found out I reported it to the manager Alex Langstaff and Matron Nicola Doherty

		I15191		8/12/25		09:00		8/13/25		Treatment room on MR Linac exceeded manufacturer recommendations.  Was at 24 degrees, rising to 25.5 (recommended temp range is 18-22).  This has several risks to patient safety from issues with radiation, inability to acquire certain mr sequences and imaging artefacts which leads to suboptimal visualisation of disease and organs at risk, and patient is at risk from overheating and RF induced burns.
This was not resolved for >24hrs and there was a threat to service				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / MR Linac				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Clarke,  Matthew		Incident being managed locally		No Harm						Contacted estates to check air handling unit on roof

		I15167		8/12/25		09:31		8/13/25		Platelet ordered for patient and not used consequently the unit expired.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Garcialopez,  Tamara		Incident being managed locally		No Harm						Platelet recorded as medically ordered not used and discarded.

		I15508		8/12/25		11:00		8/22/25		Bloods taken from a patient , but labelled incorrectly as wrong labels provided both patients had same name. Therefor wrong results are listed on wrong patient on CWP.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Patient incorrectly identified		Kelly,  Marie		Incident being managed locally		No Harm						contacted Labs results taken off wrong  patient from lab system and reported on CWP.
Redaction form to be completed as per Tech bar.

		I15213		8/12/25		13:30		8/13/25		Churchill unit Bolton - Chemo nurse was administering Epirubicin to a patient, after starting bolus, nurse noticed it started to drip on gloves and on the floor - on inspection she saw there was a crack on the syringe.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Staff		No Harm		Clinical incident		Spillage		Contained spillage		Safety,  Patient		Rejected		No Harm						Immediately disconnected from patient - disposed of syringe and gloves. Spillage kit was brought out and protocol followed to clean up spillage. No Epiribicin came into contact with patient/nurse skin. Nurse then contacted relevant people to order new syringe which was delivered and given to the patient on the same day.

		I15152		8/12/25		00:00		8/12/25		Disconnected IV line found which would have been reconnected to the patient. Patient is at high risk of infection.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		PICC		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/14/25		ward staff informed and line removed

		I15621		8/12/25		10:24		8/26/25		2hour 6 minute breach in antibiotic administration for a patient who triggered on the sepsis pathway 
Documented delay due to delay in senior review				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Taylor,  Claire		Incident being managed locally		Low Harm						Antibiotics administered once cannula sited and antibiotics prescribed

		I15212		8/12/25		15:00		8/13/25		Pt attended Surgical Dressings clinic as an add on by plastic secretary after speaking to the patients son. Pt had attended GP practice for a wound check as per surgeons instruction. Practice nurse had removed the dissolvable sutures inserted by surgeon. Which had caused the wound to open up and bleed out when pressure was applied when pt was weightbearing.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Rejected		Moderate Harm						Patient seen in SDC and reviewed by Plastics Reg from ward 10 the decision was made to glue the surgical wound. Pt was able to weight bear after this procedure. No bleeding from wound site present after application of skin glue. Wound area cleansed using AANT Technique. Wound care plan completed on CWP. Patient to attend SDC next week for a review. Patient and son advised if any worries or concerns to contact the Christie hotline. 
GP Practice details included:
Chelford Surgery
Elmstead Road
Chelford
Macclesfield
Cheshire
SK11 9BS
Telephone No 01625 861316

		I15233		8/12/25		14:00		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#7 CBCT completed, CMA moves sent, loaded up first treatment beam and noticed there was a leaf move error, leaf pair 5 error and lost reflector rate error		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. Engineers cleared the MLC faults, but due to time elapsed since the original CBCT (20 minutes) an additional CBCT was required - additional 10mgy dose. treatment delivered as planned.		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.

		I15222		8/12/25		16:00		8/13/25		Patient was booked in for treatment on Dept 26 at 10.00. her treatment was being made in aspectics. they rang and said it wouldn't be ready until the afternoon and then about 16.00 had a message to say they couldn't make it now as they had run out of time. I think they had made it but it had particles in so had to be re made.		Patient rearranged on scheduler and Aseptics were able to provide treatment on 13/08/2025.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Bentley,  Laura		Finally approved		No Harm		No harm		8/15/25		Had to then send the patient home with no treatment and book back in the following day		Ensure communication between teams regarding treatment times and ensure patients/treatments are appropriately allocated on the ASU scheduler.

		I15208		8/12/25		14:00		8/13/25		5cm IUT from small set 2 venezia is spinning at most inferior joint. known glue issue solved in december 2024. this tube is from 2023		Removed from use
Reported to manufacturer for replacement
Reported to MDSO (for report to MHRA)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/14/25		taken out of clinical use. not used inside a patient

		I15198		8/12/25		08:50		8/13/25		Callout for engineers (Radiotherapy Suite 6):
Unable to move the bed, Touchguard triggered
Fault: 
Touchguard triggered (inhibit displayed on integrity), LINAC immobilised

Bed motor brakes had been removed therefore if bed had been forced to move, LINAC may have been significantly damaged				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		Near Miss		Equipment incident		Medical		User error		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/14/25		Procedure:
Checked touchguard ring, relay activated
Examined all touchguards
Stepladder found jammed in kV source basket (removed)

		I15144		8/12/25		12:00		8/12/25		Admitted with C1 to R elbow, C1 to sacrum, and moisture lesion to R buttock				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Barrier cream applied
CWP form updated 
Patient and wife informed
Mattress pump put on bed

		I15153		8/12/25		15:30		8/12/25		The patient who was for a  robotic procedure (TAH, BSO) under GA presented with pre-existing wound on the right heel and dry, swollen and broken skin to both heels and legs, bruising on the right arm, pink markings under the apron area and  red excoriation under both breasts. This was documented on the care plan and was visually inspected prior to the procedure during the WHO Checklist.  
Procedure was carried out as planned.
Post op, the patient had pink but blanching sacrum area				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Escalated to Theatre Coordinator to inform about issue and applied barrier spray ( under both breasts) prior to procedure.
Medical illustration team informed for photograph of affected areas to be taken
Documented in the care plan of the patient. 
Handed over to the recovery practitioner

		I15155		8/12/25		18:05		8/12/25		Patient had allergic reaction to Iomeron 300 (iodinated IV contrast media) during outpatient CT scan. The patient began sneezing and coughing after scan had finished when she was leaving the scanner room. Upon further investigation, the patient was found to have symptoms consistent with an allergic reaction including throat, lip and tongue itchiness; throat congestion and slight tongue swelling.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/14/25		Due to tongue swelling symptom, outreach was called to review the patient- whilst waiting, the patient was given 1 oral chlorphenamine tablet (batch number A24118) at 18:10. Outreach arrived and reviewed the patient until her symptoms started to subside.
18:45- the patients' symptoms were resolving and her observations stable. Known high BP. Organised a family member to come and collect her as she had driven to her appointment. Advised patient that when she got home if her symptoms worsened, to call the Christie hotline or local A&E department.

		I15156		8/12/25		10:42		8/12/25		Temp 38c > at home. Patient admitted to AACU. IV meropenem given as prescribed. 1 hour door-to-needle breach due to poor veinous access.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Scott,  Sabrina		Finally approved		No Harm		Low harm		8/14/25		Escalated to  ward doctor who performed cannulation. Successful after 6 attempts. antibiotics delivered at approximately 20 minutes late.

		I15157		8/12/25		19:00		8/12/25		Patient is on 5-6L on simple mask, maintaining oxygen saturations of over 95%. 
Reported by nurses on day shift that when family/friends have visited, it was noticed they were increasing the oxygen up to 15% 
Was asked multiple times to not do this and explained the reason for this, one incident occurred were a nurse had to stand Infront of the oxygen ports on the wall to stop a family member/friend to increasing oxygen. 

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Spooner,  Jennie		Finally approved		No Harm		Low harm		8/14/25		Nurse in charge informed.
Explained to family that oxygen is a drug and only for healthcare professionals to touch. 
Reassurance given to patient that oxygen saturations are within ranges. 
Has Oxycodone to help with breathlessness.

		I15161		8/12/25		00:00		8/13/25		Ward 4 bathroom in bay 1 found to have mould around the shower. Deep clean and drain clean requested. Bathroom out of use until re-sealed and cleaned. There have been 2 E coli and 1 pseudomonas cases where patients have stayed in that bay.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting the organisation		No Harm		Infection control		Cleaning		Insufficient cleaning		Elliott,  Simon		Finally approved		No Harm		No harm		8/19/25		Deep clean and drain clean requested. Water sampling in the bathroom requested.

		I15127		8/12/25		01:00		8/12/25		Patient was due blood products as HB was 57 and platelets 13. Threshold is 75 and 30 respectively. The Haem registrar was contacted over night to update her about the sequence of the day activities for this patient who was quite unwell over the day and the new blood results to review. She tried to prescribe blood products but she struggled with the system causing delays. The SHO on call was contacted to assist but he also struggled with it. This delayed transfusion times		Service manager to feedback to Consultant who carries out the induction of ne medical residents with findings for improvement actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		The SPR medical oncology was contacted through Alertive and only then was the products then fully prescribed and administered		To look into induction of new residents and highlight more areas of teaching and training needed.

		I15133		8/12/25		10:00		8/12/25		MREH sent ophthalmology report for FORGER-1 patient with no trial ID confirming patient details				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Hope,  Lynn		Finally approved		No Harm		No harm		8/28/25		email sent to MREH to resend report with correct patient details included

		I15135		8/12/25		10:30		8/12/25		Immediately after C31 maintenance phesgo injection was given the patient developed a 2cm diameter area of redness, after 10 mins during her observation period the area increased to a 20cm diameter area of redness, some heat and localised swelling, but not itching.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Set of observations taken, patient symptoms assessed, area around injection site monitored and area marked with a pen. PO chlorphenamine 4mg given under PGD. I called ORTC Dr on ORTC dept 1, she agreed with giving po chlorphenamine and advised for us to monitor and observe the patient.  
After 10-20 mins of the chlorphenamine being given, the redness stopped increasing and started to 'calm down', the patient said the heat improved but the area was still quite swollen. I confirmed with the the ORTC Dr she said to monitor for a further 20 minutes that she could go home and I heavily safety netted her to call the hotline or 999 if her symptoms deteriorate. her medical team were emailed to inform.

		I15137		8/12/25		08:10		8/12/25		TSRT9 Level 3/13Z/CF 3A/SB 13i/ MD 13Z
XVI fault after 22 frames acquired (first occurrence)
Estimated additional dose to patient = 0.33mGy
Non-reportable		All procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1		The Christie NHS Foundation Trust / Clinical Oncology		Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*Engineer called
*B7 informed
*Engineer investigated
*Pt treated on other machine		All procedures followed

		I15373		8/12/25		18:00		8/19/25		Patient attended for SRS treatment , had high blood sugars however a monitor was not provided as per blood sugar algorithm. .				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Verbal patient directions - wrong/omitted		Roberts,  Lucy		Finally approved		No Harm		No harm		8/26/25		Patient contacted and monitor provided via GP. Diabetic team also informed. Radiographers re educated regarding knowledge on algorithm and it was reiterated to ask if ever unsure when doing blood sugars.

		I15386		8/13/25		15:00		8/19/25		patient 1 - ordercoms number 9317052 - Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15387		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number  9317175  Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harrop,  Dawn		Finally approved		No Harm		No harm		8/22/25		Error logged, booked in and sent to Salford with a delay.

		I15383		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number 9316725 - Microbiology sample in biochem bag. (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)		To follow up action plans from theme and trends of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay.		There are learnings from the theme and trends of ordercom incident and key personnel have been contacted with action plans re these learnings.

		I15384		8/13/25		15:00		8/19/25		Patient 1 - ordercoms numer 9317053 - Microbiology sample in biiochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15199		8/13/25		13:20		8/13/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 26.6 degrees. This is the first episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Process followed with cooling measures implemented. Windows opened and fans currently on within the room. Will continue to monitor daily as per Trust policy.

		I15200		8/13/25		12:00		8/13/25		Blue appointments card dose not correlate with the appointments on iQemo. 
Patient attended on 13/8/24 for C1D8 however on iQemo they were down for 14/8/25.Last treatment was on Wednesday so would make sense to be on the 13/8/25.
 I Spoke with baxters who informed me it would take 3 hours to get the treatment as it has not been made due to date. Pt wanted to wait today as they had treatment on wednesday last week and were already here.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Worked with baxters to get the treatment here today. 
I looked at the blue card to check next week treatment. The date is correct 20/8/25 however on the blue card it has 10:00am and on iQemo it says 16:30.
Email sent to chemo apps and explained to the patient.

		I15201		8/13/25		11:30		8/13/25		Recovery nurse called BMRU for escort of patient to MR scanner - waited 50 minutes. 
Rang 11.40 nurse turned up at 12.20
Porters had to leave as it was taking too long for the nurse to come
No nurse escort arranged for 13/08/25				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Escalated to ward manager and DM.
recovery nurse called ward 4 several times

		I15183		8/13/25		10:30		8/13/25		Deviation from policy/procedure. 
CAR T product not due to arrive until 14:00 tomorrow, which is the day the patient is due to start lymphodepleting chemo.		To be discussed at Haem QMM.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Clout,  Ruth Elizabeth		Finally approved		No Harm		No harm		8/15/25		Consultant and stem cell lab informed. Patient informed and is aware this is not standard policy. Company have confirmed that the product has passed the quality check.

		I15185		8/13/25		10:00		8/13/25		deviation from policy, 
Patient cd34 count 16.3- discussed with Dr Kulkarni and to proceed with collection.		To discuss at QMM.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Discussed with apheresis director- Dr Kulkarni and to deviate and proceed. 
labs made aware

		I15223		8/13/25		16:00		8/13/25		Patient on a trial of subcutaneous rituximab 1400mg. This was collected from trials pharmacy by a staff member. The drug was in a cupboard bag, not a fridge bag so it got stored in the cupboard. 4 hours later I went to find the drug to administer and as it hadn't been in the fridge I didn't use. We stock the same drug at the exact same dose so this was used instead as the patient had been in the hospital all day and wanted to leave.		As the fridge bags currently in use are not in line with the Trust's commitment to sustainability, I'm taking this opportunity to look at alternatives that are more environmentally friendly or more re-usable. In the interim, we will be using a combination of self-seal bags and fridge item stickers to highlight the need for refrigeration. All trials staff will be reminded to communicate with collecting staff any special storage instructions.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Sekula,  Annya		Finally approved		No Harm		No harm		8/29/25		Did not administer wrongly stored drug.
Administered the same drug from ward stock.
Informed nurse in charge and made a note on IQEMO as to why the batch number is ward stock.		The use of the clear bags is well established so understandable that the drug was presumed as room temperature. A lack of understanding of the importance of the bag by trials staff and lack of clear communication, either by using an alternative visual aid or verbal communication to the staff member collecting of the storage condition, was the main contribution to this incident. 
However, the use of visual aids can be problematic as it can lead to incidents such as this. There should be a reasonable expectation for staff collecting drugs to be aware of storage conditions, but this does not supersede the responsibility of pharmacy to communicate clearly when handing out.

		I15224		8/13/25		18:00		8/13/25		Patients to be admitted to ward but not clerk by doctor covering HTDU. 
Reviewed by Dr in HTDU who didn't clerk patient and documented that patient was for admission		To look into developing a survival guide to covering the Haematology day unit.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mamat,  Mohd		Finally approved		No Harm		No harm		8/21/25		Contacted resident doctor for palatine 
PAtient waiting in HTDU to be clerk and after transfer to Palatine where a bed is ready		Registrar involved now made aware of the CWP documentation required including using EPMA. This is not formally covered in induction and likely contributed to this as would likely take much longer to complete. 

Task - either make a part of induction, other would be consider operational handbook for clinicians covering day unit to be aware of normal procedures and SOPS for the day unit. Including referring to the oncall covering Palatine to complete clerking/review results for example.

Tools and Technology - consider a condensed day unit admission clerking CWP single page. Currently admission process involves 4 different pages.

		I15229		8/13/25		19:30		8/14/25		I was contacted by the security team regarding a CD orange bag which the porters have returned to security because it had not been accepted by the Palatine ward staff due to some information the ward said was missing at the point of delivery. The bag I was told by the security team was sealed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Record - illegible/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		I contacted the ward manager and asked to store the bag sealed and in a secure locked area overnight and to be dealt with the following morning by the staff who issued and sealed the bag. The night manager confirmed they stored this in AAU's CD cupboard overnight.

I checked remotely the CD Dispensing log  and called the ward (Palatine) to check if the potential medication in the bag might be needed by the staff overnight. Staff nurse confirmed those will be needed for the next day and ward has stock if needed over night. 

I informed the pharmacy leads in the morning re need to return the bag from AAU to Inpatient Pharmacy sealed and to be looked into by the issuers as to why this has not been accepted by the ward staff.

		I15230		8/13/25		15:00		8/14/25		Vermin (fieldmouse) identified in cannulation room in radiotherapy area		All clinical products in the cupboard were checked for damage and thoroughly cleaned by HCSW -one item was found to be damaged - plug cable - this has disposed of and new item requested 
All clinical items i.e. couch etc were all cleaned 
Room was deep cleaned by domestics
Pest control attended but did not leave any pest control products and did not deem this a requirement as the mouse had been caught		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting the organisation		No Harm		Infection control		Cleaning		Other		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/20/25		Room closed off and locked to stop access and alternative clinical location utilised 
Escalated to estates manager 
Radiotherapy Superintendents managed clinical impact of no room access 
Pest control company requested 
Deep clean to be requested before using room again		Ensure all food is stored appropriately 
Small space in the cannulation room identified with a hole - estates request to manage this to ensure no future access

		I15215		8/13/25		15:00		8/13/25		Ward temperature 33 degrees (min 29, max 35). x4 portable air con units already in place since the morning. patients and staff too hot.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Estates		Room temperature		Caporn,  Alice		Finally approved		No Harm		No harm		8/14/25		Ward manager conducted regular walk arounds and discussed with patients and staff. Additional drinks offered. Staff encouraged to take regular breaks and regular drinks. Escalated to estates.

		I15217		8/13/25		16:00		8/13/25		Paper found outside of the Hospital Grounds with patient identifiable information on
Name, Date of birth, Hospital numbers 
There are 9 patients full names 
1 of these patients full home address 
1 of these patients hospital number along with diagnosis and treatment plan/ side effects
1 of these patients DOB ( same patient as the address)				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting the organisation		Near Miss		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Young,  Helen		Finally approved		No Harm		No harm		8/29/25		Paper kept in secure place in locked drawer with only myself access. I can send this over if required. 
Senior team member made aware. 
Initial investigation looking at these patients notes on  CWP appears all patients either have received radiotherapy today or in recent days. 
Handwritten notes with patient names/ hospital numbers on scrap paper. All patients treated on suite 8

		I15218		8/13/25		16:25		8/13/25		A patient attended for an outpatient CT scan. During the administration the patient complained of pain during the injection of contrast. the radiographer immediately stopped the injection. The scan was triggered automatically and the patient was scanned. When the radiographer went to take the patient out of the scanner and the radiographer noticed that the patient had an extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/18/25		Aspiration was attempted 1 ml drawn back, arm elevated, cold compress applied, medical illustration called for a photograph of the area, area marked with a pen. Once the photograph was taken, cannula removed, advice sheet given to to patient.		Closer monitoring during contrast administration.

		I15220		8/13/25		16:30		8/13/25		TSRT 9/level 4/6b/cf1c/sb12g/md13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15221		8/13/25		14:25		8/13/25		Patient reported chest tightness and lower back pain after receiving 16.9mls of C1 Paclitaxel.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		SACT reaction		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Hypersensitivity medication given and protocol followed. Outreach contacted as MEWS 12
Adrenaline given (0.5) 
Reviewed by ORTC ANP - escalated to ward based care for 12hours monitoring.

		I15266		8/13/25		19:00		8/15/25		As Duty Manager, I received a call from the daughter of patient 202502005 (NHS No: 490 962 8312), who had received a letter today inviting her to an appointment on the 24th September.
Included in the envelope was an appointment letter for a different patient, number 202512911 (NHS No: 616 505 0190, appointment on 27th August).		the patient who received the wrong letter contacted the duty manager, the letter was disposed of, it contained an appointment time, the patient who should have received it was contacted full duty of candour carried out, patient was not too concerned regarding this incident. 
datix completed for awareness this has happened.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/20/25		I referred the matter to Andrea Scott, who referred it on to Maggie Cox for action (as per attached correspondence).

I also asked the patient's daughter to destroy the misdirected correspondence.		for care to be taken, as this could have held very sensitive information regarding another patient.

		I15270		8/13/25		13:36		8/15/25		ORTC requested that capecitabine prescription for patient RT is dispensed and sent to Ward 2 for patient to receive 
Released by TCP pharmacist on iQemo on 13/8 at 13:36
Nurse advised patient when on Ward 2 that medication was not there for supplying and may be on ORTC instead
Porter logs show medication was collected by porter staff at 14:21 on 13/8 
TCP staff member went to Ward 2 to confirm medication definitely not on ward - could not be located
ORTC confirmed medication not there				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Portering				Capital, Estates and Facilities		Incident affecting Patient		Near Miss		Medication incident		Storage		Drugs missing/cannot be found		Mchale-Hillary,  Phaedra		Finally approved		No Harm		No harm		8/21/25		Ward 2 contacted pharmacy on 14/8 to query where medication had been sent
Porter logs retrieved and confirmed sent to ward 2 on 13/8
Risk of capecitabine prescription being on the wrong ward and being handed out to the wrong patient
Decided between pharmacist and management that capecitabine prescription can be re-dispensed and supplied to patient to prevent delays in treatment

		I15280		8/13/25		13:30		8/15/25		patient was discharged without 3 medications (citalopram, docusate and omeprazole) which were in her bedside locker but not given to the patient on discharge.		Incident discussed with the nurse involved - the importance of ensuring that the medications supplied match those prescribed on the TTO.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		discussed with NIC and pharmacist, medications to be re-prescribed and supplied today, and to go out to the patient on Ambulanz later today

		I15239		8/13/25		14:35		8/14/25		No date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15258		8/13/25		19:00		8/14/25		Methotrexate given on 12/8, 24 hour level taken on 13/8 at approx 16:30pm which came back at 39.66- it needed to be less than 20. I had left work at the time the level had come back and it hadn't got reviewed by any of the other day staff, I noticed in the morning of the 14/8 that level was high.		Established a new handover in the unit - to handover Ambulatory Care patients to night staff in WW		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		I escalated to sarcoma med onc reg on alertive who spoke with other members of staff and was advised to bring Steven in. Once Steven in we took repeat bloods, dipped urine- pH 8, IV folinic acid 350mg prescribed and given, repeat MTX level taken, continued with IV fluids via CADD pump, advised by sarcoma reg that Steven is to stay in for further IV folinic acid and monitoring of bloods.		Created an handover between ambulatory care and night staff

		I15158		8/13/25		02:20		8/13/25		Patient on way back to bed from bathroom overnight, felt dizzy ?loss of consciousness, found on bottom at the bedside. Thinks she may of graised her head on the cupboard.		All appropriate actions taken - Dr on call informed and patient reviewed promptly. Falls risk assessment updated. CT scan NAD - no further actions necessary. Patient encouraged to ask for assistance when mobilising.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		Low Harm		No harm		8/14/25		Obs taken. Blood sugar taken. neuro obs commenced.
Assisted back to bed. 
Dr on call informed & reviewed.
Pain relief given.		None identified

		I15194		8/13/25		10:00		8/13/25		patient was on 15 minute checks and despite best efforts mobilised unattended, during this the patient reached for a chair and fell hitting their left hip. emergency buzzer sounded and nursing staff attended immediately, vitals were taken and drs assessed, once safe we used the scoop and hoist to put patient back to bed.				The Christie NHS Foundation Trust / Other		The Christie NHS Foundation Trust / Medical Oncology		Other		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		Low Harm		No harm		8/14/25		drs and nurses present
observations done 
drs assessed patient
falls risk care plan updated
datix done 
notes updated
patient made 1-1 supervision at all times
Matron and Ward Manager present
Q and S matron supported staff with accurate risk assessment adding in patient had fallen in previous 6 months - all actions completed
Analgesia given
Xray confirmed no fracture

		I15380		8/13/25		10:45		8/19/25		Patient stood up from wheelchair to transfer to bed, upon standing bumped head on shelf above.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		Harm		Clinical incident		Collision		Collision with an object		Hawkes,  Iain		Finally approved		Low Harm		Low harm		8/29/25		During 1st day chat in radiotherapy consultation room, patient stood up from wheelchair to transfer to sit on bed and hit head on shelf.
Radiographer present checked patient's head, no external injury observed. 
Review team contacted- staff were advised that as long as patient not reporting headache/pain/dizziness ok to proceed and monitor/safety net with hotline. 
Radiographer's followed up with patient the next day, patient reports they were ok.

Incident not DATIX at the time of event- discussed with staff involved importance of reporting and documenting such occurrences. Staff to document events in relevant system and back-date so record of events is noted.

		I15234		8/13/25		15:38		8/14/25		tsrt9
Large volume of gas, resulting in patient having to come off the bed. Consequently nicotinamide over time threshold for reimage and treatment once gas was resolved.

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Ross,  Katie		Rejected		No Harm						Band 7 called. Unable to mitigate gas therefore patient had to come off the bed. Imaging anno put in to authorise second image, stating that the nicotinamide would be over the time threshold.

		I15433		8/13/25		09:20		8/20/25		15/08/2025 - email received from doctor following appt with patient on 15/08/2025 to query blood results as not available on CWP. Patient had bloods appt on13//08/2025 at main site and was registered as attended. Patient is also very certain she attended and bloods were taken.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Missing		Johnson,  Aishling		Incident being managed locally		No Harm						15/08/2025 - called and checked with labs who said no sample received. Called and checked with blood room (35) who said they have no samples misplaced. Informed doctor via email that sample appears to have been lost. 20/08/2025 - patient has called  to book bloods prior to next clinic appt. Queried missing bloods, apologised and assured her this would be looked into and to also mention this to bloods room when she next attends. Asked about medication as plan was to adjust dose depending on bloods, advised to continue if she feels well enough until next clinic appt - she agreed with this. Emailed doctor to ask if wants DATIX logged (I assumed blood room would do this after I called on 15/08, unsure if they have). Doctor confirmed would like DATIX logged and reiterated advice to patient. Notes updated on CWP, also.

		I15437		8/13/25		09:50		8/20/25		Consented for BCON -Carbogen gas plus nicotinamide. Consult note states for carbogen gas alone not nicotinamide.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Incident being managed locally		No Harm						Not given nicotinamide.

		I15163		8/13/25		07:40		8/13/25		Patient TLS bloods done and  the blood result was not reviewed  because the doctors were not informed on time.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ingham, Mrs Andrea		Incident being managed locally		No Harm						Blood result reviewed and immediate intervention carried out as requested by the doctor, The team also informed and patient informed.

		I15197		8/13/25		11:20		8/13/25		The CRF staff delaying in following the Trust policy in managing  acutely ill patient under their care.
Failure to follow the correct procedure to get the on-call medic to urgently review a deteriorating patient on Alertive. Instead, severally calling the HPB/NET (GI)  research  nurses' office to get intouch to a HPB/NET doctor to come and review the acutely ill  patient on the CRF,including positive blood culture results from Biochemistry				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Donovan,  Helen		Incident being managed locally		No Harm						CRF staffs informed severally to follow the correct procedure to get the on- call medic to come and review patient via Alertive

		I15214		8/13/25		09:00		8/13/25		Oral nutrition supplement orders did not arrive to patients over two day period 
1- 8 bottles fortisip plant based ordered 11/08/25 15:14, but did not arrive to ward 11, patient did not receive dose for 2 days
2 - fortisip compact protein, 12 bottles ordered 12/08/25 11:27 but did not arrive to ward 14, patient did not receive dose for 1 day				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Stores				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Worgan,  Howard		Incident being managed locally		No Harm						Searched both wards and bedsides for ONS orders as well as discussing with ward staff. Serach for ONS was unsuccessful. Informed pharmacy stores about the missed deliveries, in agreement to complete DATIX

		I15596		8/13/25		08:00		8/26/25		Ordercoms number 9316377 - Microbiology sample received in virology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it was in the microbiology pile.

		I15597		8/13/25		12:00		8/26/25		Ordercoms number 9317118 Microbiology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochem pile due to being in the wrong bag.

		I15613		8/14/25		12:00		8/26/25		Ordercoms number 9318523 Virology sample in microbiology bag (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI.

		I15614		8/14/25		12:00		8/26/25		Ordercoms number 9318478 - Biochemistry sample in microbiology bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample processed here with a delay as it had been put in the Salford pile due to being in the wrong bag.

		I15227		8/14/25		02:00		8/14/25		Patient admitted from Theatre and Recovery around 17:00hrs yesterday. Post-op bloods were sent at 17:30hrs. All his bloods were back by 21:00hrs except his Christie profile. When I rang the labs at 2am, technician replied that the sample was still in the analyser and it wasn't handed over by the day staff. The patient concerned was a renal patient and the renal profile (creatinine clearance and eGFR) were deranged when the results were back. B				The Christie NHS Foundation Trust / Christie Pathology Partnership				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Wrathall,  Neil		Incident being managed locally		No Harm						Doctors aware. Repeat bloods sent

		I15252		8/14/25		15:15		8/14/25		the wrong documentation has been scanned onto a patients record
Patient record- 202514194
social work complex discharge dates 29/07- scanned 30/07 is for patient 202514134				The Christie NHS Foundation Trust		The Christie NHS Foundation Trust / Medical Oncology / Gynae (Medical Oncology)				Incident affecting the organisation		Near Miss		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Incident being managed locally		No Harm						i am asking for it to be removed

		I15242		8/14/25		12:00		8/14/25		Referral sent to secretaries on July 10th. Sent to Doctor's secretary on July 14th, then sent to us on August 13th.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Added the referral on as urgent and have asked the secretary why there was a delay in forwarding the referral to us.

		I15292		8/14/25		09:00		8/15/25		Attended BMRU and found a drip stand in the middle of the corridor. 
LysArg and flush still in situ. 
Last used for a pt on 07/08. 
Pump was in the middle of the corridor, uncleaned. 
Medications not discarded. 
Unable to select other on medication below so had to select analgesic.		Local staff have been reminded of their responsibilities in local staff meetings. Minutes of meeting made available to staff who are not present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Medication incident		Waste		Incorrect/inappropriate disposal of waste		Jennison,  Wendy		Incident being managed locally		No Harm		No harm				Disposed of medications and cleaned equipment. 
Ensured it was stored appropriately. 
Escalated to dept manager in Friday meeting.		Incorrect end of procedure process was followed. Local staff have been reminded of their responsibilities.
Contributing factor is the PRRT treatments being completed in a new environment.

		I15271		8/14/25		17:00		8/15/25		Elekta engineer completed source exchange and performed service. Afterloader accepted by on site engineer. Physicist identified bend at source connection during post service QC. Source cannot be used clinically, so previous source to be returned to afterloader.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15B Delivery of Sources		Lane,  Laura		Rejected		No Harm						Onsite engineer contacted for information, confirmed that bend was identified earlier during the service and would be investigated later by elekta engineer. Elekta engineer emailed by physics to confirm this. Post service QC abandoned due to risk of source stick and concern over accuracy of position. Further emails with elekta confirmed source is not to be used clinically, old source is to be returned to afterloader and new source will be ordered asap.

		I15608		8/14/25		22:45		8/26/25		21 minute delay in antibiotic administration to patient who triggered on the sepsis pathway

Documented delay due to difficult venous access				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Meropenem administered once venous access obtained via PGD

		I15333		8/14/25		06:35		8/18/25		E.coli in cvc pink lumen blood culture 14/8/25. Inpatient on ward 15 since 21/7/25.		- Ward manager to feed back accurate care planning and weekly dressing changes for PICC line.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/29/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15248		8/14/25		11:00		8/14/25		Pt came to outreach site, sub cut treatment, and asked about when she would be getting oral chemotherapy. She was due to start it today, she had rang the consultant secretary who said she would be getting a call from pharmacy. I alerted pharmacy and spr in team. Pt was due to be seen by oral SACT nurses but that didn't happen, and a review on the 12.8.25 which also didn't happen. Pt unable to get bloods prior to 19.8.25.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/19/25		Treatment deferred. consultant to contact patient via phone to review. Oral treatment to be deferred by one week

		I15260		8/14/25		17:30		8/14/25		Patient was given Fragmin injection this evening when had already been given within the morning as staff member was looking at wrong medication chart.		staff member has reflected on the importance of 5 R's when giving medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Frequency - wrong		Dale,  Emma		Finally approved		Low Harm		No harm		8/22/25		staff member alerted senior member of staff and informed doctor immediately after recognising error. apologised to patient and explained the situation, to check bloods this evening including INR to ensure it has not been affected. will continue to monitor patient for any adverse signs

		I15332		8/14/25		03:56		8/18/25		E.coli positive in peripheral blood culture 14/8/25. Previous discharge from ward 4 26/7/25 within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Concannon,  Catherine		Rejected		Low Harm						reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15526		8/14/25		16:35		8/22/25		Patient was admitted on the 12th August for RCHOP chemotherapy and discharged on the 14th.
Discharge letter lists medications he should be given to take home. However he only went home with Filgrastim, Ondansetron and Metaclopramide. He didn’t get the last two days of Prednisolone or Aciclovor, Cotrimoxazole or Lansoprazole.
Prednisolone is part of the RCHOP regimen in which 5 days of Prednisolone is given.
Aciclovir and Co trimoxazole are prophylactic medications.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Paterson,  Ruth		Incident being managed locally		Low Harm						Patient only notified us of the error on 21.8.25

		I15263		8/14/25		15:30		8/14/25		Patient with confirmed MSCC in C-spine in hard neck brace. Needed pain relief administered by either medOnc, or AAU staff. Neither had given patient any pain relief for over 4 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Clarke,  Catherine		Finally approved		Moderate Harm		Low harm		8/14/25		Called Med onc (Rohit) to organise pain relief - which he did -  prescribed the pain relief and spoke to staff on AAU who agreed to administer. However when I called AAU to follow up on this about 40mins after no one had arrived they said they weren't aware of pain relief request and had no one to spare on the  ward and to escalate it to bed managers/matron.

		I15259		8/14/25		16:00		8/14/25		Nurse in charge received telephone call from Green Team nurse saying their patient was having a reaction and they could not see any members of their team to help so to please come and assist. Nurse in charge went to patient straight away. Tx had been stopped, patient was very red in the face, upper chest, and hands. 109ml of 266ml bag of carboplatin had been administered at HS rates.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Tx was already stopped. Obs checked. 100mg hydrocortisone given. Unit dr called over to see patient as well. BP fine so no fluids administered. Patient became nauseous but wanted to have bowels open - commode brought to patient. Nausea relieved after BO. Patient monitored until 5pm then discharged home with dr's agreement. Not for rechallenge as already on HR rates. Told pt to contact Hotline if any issues at home. Nurse in charge filled in CWP anno., added allergy to CWP and iqemo, emailed Team, and is now submitting datix. Also explained to treating nurse that if similar situation occurs to simply pull emergency buzzer straight away to ensure more help ASAP.

		I15261		8/14/25		18:45		8/14/25		Nurse abut to apply fentanyl patch 12mcg but patient became agitated and shouting at nurse, nurse dropped fentanyl patch, left room to get new patch but asked by nurse in charge to find the patch but unable to find, checked floor, bed frame, sheets and patient.		Controlled drug dropped on floor (fentanyl patch) , unable to locate despite numerous attempts to find drug.
New patch administered as prescribed		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Nurse in charge informed, offered new ptch but patient refused, tried to find patch but unable.

		I15262		8/14/25		18:31		8/14/25		Heard screaming whilst in the corridor from patient's room, ran in to find patient on the floor, face down, palms pushing the ground in support. Patient was alert, orientated and denied hitting their head. No visible signs of trauma on skin inspection. Assisted with patient's hygiene needs and assisted to bed with A04 using the scoop. Awaiting medical review		All correct actions taken at time of incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Collapse/faint/fit		Collapse		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Emergency buzzer pulled, observations stable but tachycardic, CBG stable, PEARL, ECG performed as requested, Pain relief administered as prescribed. Skin inspected

15.08.25 - Thank you for reporting.  Matron discussed with Nurse in charge for feedback.
Patient was being assisted onto the commode.  Patient recall felt light headed while opening hard bowel movement (has been struggling for a few days) slipped from commode and couldn't get up from the floor due to weakness. Shouted for help, states she didn't bang her head and was supporting herself with hands on the floor when we came into the room. Laid patient flat on the floor with pillow under her head and raised legs as she became dizzy again.  Called security and used scoop to lift patient back to bed. No injury just small graze to knee. Medically reviewed and no further action taken.
Consider patients vital signs, BP, was mechanical fall or vaso - vagal to discuss incident with patient and NIC for clarity.		nil lessons learnt

		I15264		8/14/25		20:00		8/15/25		Patient has been a inpatient at MRI making patient High risk CPE. Patient has been nursed in a bay of two bed as no side rooms available in the hospital at present. Patient in the bay was they only patient and then another patient transferred into the bay @01:00.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		Escalated that patient is a/w CPE swab to duty manager and no results back. 

15/08/2025 - Update - CPE swab negative

		I15254		8/14/25		09:00		8/14/25		Patient came from ward 4 for bilateral nephrstomy exchanged. patient did not have cannula inserted- needed for procedure and required Ultrasound guided Cannulation, caused significant delay to start of procedure. Blue careplan sent to ward evening before procedure specifying need for cannula, this was signed for as received.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Ultrasound guided Cannulation completed by radiology nurse & procedure team specialist nurse, caused significant delay to start of procedure as complex insertion.

		I15255		8/14/25		15:00		8/14/25		Patient came from ward 11 for NJ insertion. patient had a cannula in that was inserted on 23.07.2025- still in situ, visibly swollen, painful and erythema. VIP score completed on 13.08.2025 stated "0"		Included in learning from incidents newsletter. 
Incident discussed with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		cannula removed by radiology nurse and CWP careplan completed to evidence this.

		I15256		8/14/25		13:00		8/14/25		2X patients came to IPU radiology for RIG insertions. 
Both patients had recently been inpatients at the MRI and therefore high-risk as carriers for potential hospital acquired infections - this was not picked up prior to admission to The Christie, meaning these patients came into main IPU reception before being treated as positive				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Ross,  Emma		Finally approved		No Harm		No harm		8/14/25		Escalated to infection control, 1X Patient nurse in single bay, 1x patient nursed in IPU recovery next to a sink, with separate PPE trolley as per infection control advice. Datix completed for monitoring.
CPE screening question added into pre-assessment for nephrostomy and gastrostomy patients.

		I15257		8/14/25		09:09		8/14/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
#8/8 SABR
Beam timer fault during arc delivery resulting in last 1.7MUs of beam not being deliverable. 
2nd occurrence during course.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
Physics and engineers called and attended. 
B7 informed. 
Calendar amended, cGy remained as planned as only minor adjustment to MUs.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.

		I15236		8/14/25		03:20		8/14/25		Sample and form not signed. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15237		8/14/25		10:00		8/14/25		Surname on sample was spelt Goehlen instead of Goehler		email sent to reporter to ask why printed labels were not used		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/20/25		SNT sample, tried to call ward @ 10:23, line engaged.		all labelling of samples should be printed and not hand written

		I15243		8/14/25		12:15		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Machine faulted with a leaf movement error while patient was on the bed. Due to time elapsed since CBCT acquisition - +15 minutes - patient required rescan. Patient required reset up before re-image as they had moved due to increased pain while waiting for the error to be resolved. Additional imaging dose of 9.2mGy given.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Engineers contacted regarding fault. Band 7 contacted, explained the issue, reimage authorised. Apologised to patient for the delay, checked patient would be able to manage on the bed for a bit longer or if pain relief was required. Patient declined further pain relief. Patient re-set up. re-imaged, and treatment delivered.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.

		I15244		8/14/25		13:00		8/14/25		I am a new doctor working in the trust and sent an email to my consultant which included a patient letter. Prior to this I had been liaising with the Christie educational events team (the-christie.educationevents@nhs.net) and in error, CC'd them in to the email.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Psycho-Oncology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Lau,  Tiammoon		Finally approved		No Harm		No harm		8/14/25		The Christie educational events team responded immediately to advise they had noted it was a clearly a medical letter sent in error therefore deleted without opening. 
Datix submitted. 
Will reflect on incident.

		I15245		8/14/25		13:40		8/14/25		TSRT9 level 3 13hh SB13hh CF1c
Clearance not checked at set up
Gantry head (not touch guard) collided with step mid scan causing scan to terminate after 484/646 frames. Approximate dose of 7.5mGy
Additional scan required				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Birmingham,  Jennifer		Finally approved		No Harm		No harm		8/19/25		Contacted engineers who checked the machine was still okay to use clinically
Apologised to patient
Additional scan approved

		I15246		8/14/25		14:00		8/14/25		Temperature in medicine storage room exceeding 25 degrees - Radiotherapy Review Team office. Similar issue reported yesterday.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Waiting area				Network Services		Incident affecting Members of the public/visitors		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Fans on, windows open. Known risk. Awaiting up-date. Referred to the Temperature management of medicines in clinical areas policy for guidance.

		I15249		8/14/25		13:32		8/14/25		TSRT9
Delay in delivery of treatment beams, patient needed to pause treatment. Patient rested and reset up. 2d additional imaging acquired. Causation of delay beam positioning errors on Gantry 1.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Reset up, x4 additional 2d images acquired.

		I15286		8/14/25		14:30		8/15/25		R+D staff member snagged top of hand between a wheeled cage and a sharp corner. This caused a laceration of approximately 30mm in length.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Staff		No Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Worgan,  Howard		Finally approved		No Harm		No harm		8/21/25		Staff member approached nurse in OPD who kindly cleaned the wound and provided a plaster. 

Staff member has some minor swelling but has managed to continue light duties. Injury will be assessed again on Monday 18th August after it has had time to heal.

		I15269		8/14/25		21:40		8/15/25		Pt admitted from clinic in Outpatients at 16:32 and waited for a bed on AAU.
No beds was available for this patient and duty manager informed that bed managers are not sure when will be ready. After 18:00 no medical staff in OPD, only 1 nurse and 1 HCA. Patient very uncomfortable in stretcher bay, and at 21:00 duty manager informed that patient could be transferred to AACU. Patient escorted by staff nurse to AACU at 21:00 handover given to night staff. OPD staff nurse and HCA finished at 21:40		Communication   with patient flow team to make them aware of checking a patients location , staffing and acuity . Work is being done within CSSS on admissions and flow in how we can best manage and reduce admissions which will create extra capacity for a more efficient flow .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Bed managers informed at around 17:00 that there is going to be a long wait for the bed.
Duty manager was informed.
Received regular updates from Duty manager. 
Staff nurse and HCA cared for patient in OPD stretcher throughout the evening.		Unsure if Duty Manager escalated for additional nursing support to attend to OPD . Comfortable place to wait on a bed rather than a stretcher was not in place due to lack of capacity . This causes distress to the patient and limited support for staff staying late in an area with less support .

		I15251		8/14/25		09:00		8/14/25		Pt needs liquid pre-meds as unable to swallow tablets, prescribed as ward stock, alerted pharmacy on 2 different occasions that we didn't stock this as ward stock, got add on medication prescribed. Unfortunately only the Take home medications arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Nolan,  Russell		Finally approved		No Harm		No harm		8/29/25		Had to give the pre meds from patients Take home medication. Emailed team to ask them to change script. Extra medication to be sent to patient

		I15231		8/14/25		09:00		8/14/25		Patient was scheduled on iqemo for treatment at 1100, however on his appointment card he was given 0900.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Apologies given to pt for the miscommunication and delays in treatment.
A spare slot was found and the patient was then treated by a coordinating nurse.
Unable to scan pt blue card onto the system as he has handed it into the desk downstairs.

		I15226		8/14/25		02:00		8/14/25		Patient transferred from AAU 
Loose stools ongoing, previous admission in wythenshawe				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		CPE swab sent
Escalated to duty manager 
unable to transfer to other ward as patient is an airway patient 
No side rooms available on ward

		I15228		8/14/25		05:00		8/14/25		Patient DA cycle held due to septic shower on the 11/8. Held for the 12/8 and both doses not given. IQemo signed for on the 12/8 when it was given 13/8 and 13/8 not signed for. Therefore pm cytarabine missed by myself. I didn't click on administration details and saw the 13/8 not signed for and assumed this was the day that was on hold as no handover that cytarabine was due in the evening. I hadn't realised and the patient themselves wasn't aware about his chemo running to full dose again.		The standard practice is to prescribe another dose on a separate order set on iQemo, to make up for a missed dose. This was done by the medical team and screened by pharmacy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Spoke with haem reg on call who wasn't concerned and stated that due to him missing a dose from it being held post septic shower we were having to add extra days therefore not worried about adding on one further dose. Said that we can start as normal 6am and 6pm with no problem to his cycle as this was now the increased dose again and not the reduced dose which was given previously.		Learning is around improved communication between teams.

		I15396		8/14/25		14:00		8/19/25		Student Nurse asked to help slide patient up the bed. Student helped roll patient and slide sheet placed under patient as per moving and handling policy. Student ineffectively manual handled patient causing injury to staff nurse.
After sliding the patient up the bed the student stated she hadn't done that before				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Near Miss		Clinical incident		Moving and Handling		Innapropriate patient handling- Other		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		I asked if she was okay and was comfortable. Which she stated "Yep" during the manover. Student nurse did not state she didn't know how to do any manual handling. I notice she was stood incorrectly so I double checked she was happy which again she said "yes". I talked her through what she should have been doing which she replied "I know". 
I kept advising on how she should be moving and handling, which she kept dismissing. 
Informed NiC.

		I15367		8/14/25		15:11		8/19/25		INCIDENT REPORTED BY MFT RESPONSE NEEDED BY 10/09/2025: The patient has not had any follow-up ovarian function suppression (OFS) appointments since 2020.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Reid,  Claire		Finally approved		No Harm		No harm		8/20/25		I discussed this with one of the advanced nurse practitioner and book the patient an appointment for Monday, 18th August 2025.

		I15329		8/14/25		16:00		8/18/25		TSRT9 Level 4 / 3j / CF1d / CF3c

Elekta engineer installed new HDR source into Theatre Flexitron during routine source change and service. They noticed that the new source was damaged (kinked cable). This was not communicated to the physics team when the machine was handed over for QC. The physics team noticed themselves and halted QC. Damaged source not safe for clinical use, removed and old source put back for this week.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		3J Handover of radiotherapy equipment after planned maintenance (including handover to other department such as diagnostic colleagues)		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Under advice from Elekta the damaged source was removed and the old source put back in for clinical use until a replacement new source arrives. QC completed, all passed. RAKR confirmed and concession issued to use the old source clinically this week.
New replacement source installed and after action review to be held to see if communication between manufacturer, engineers and physics.

		I15331		8/14/25		13:15		8/18/25		TSRT9
Confidence tone heard- no images appeared.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- proforma sent- additional dose confirmed- Logs provided

14/08/2025
13:15:32:806
has opened patient from schedule [patient id: 202517331].
14/08/2025
13:15:32:912
Accumulated Air Kerma: 0
14/08/2025
13:21:15:386
Accumulated Air Kerma: 0.0904219057136454
14/08/2025
13:23:03:540
Accumulated Air Kerma: 0.180843811427291
14/08/2025
13:31:18:615
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13:57:08:343
Accumulated Air Kerma: 0.452109528568227
14/08/2025
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(Delivered Dose) 0.5425314343428187- (Intended dose) 0.45210953 
0.0904219043428187 additional AirKerma (Extremity pair)

		I15296		8/14/25		01:00		8/15/25		Patient moved from AAU to BMRU due to bed escalation. Patient wanting to self discharge due to the environment, lack of windows, felt she had been moved to 'a dungeon' and wanted to see her family - no visitors allowed on BMRU due to radiation protection.		Information to be cascaded from patient flow team down to clinical areas .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Apology to patient, distressed as unable to have visitors due to radiation protection rules on BMRU.
When well enough patient went off the unit to spend time with family at Oak Rd. 
Moved to Ward 4 once bed available.
Escalated to management		Communication needs to be clearer when caring for a patient in an area which is of a different speciality including visitor restrictions which can be stressful to a patient .

		I15430		8/14/25		15:00		8/20/25		patient 1 - Ordercoms number 9318129 - Virology sample in biochemistry bag  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)		August Ambi/ WW newsletter about bags. staff emailed about different samples and bags.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI with a delay		Virology sample to be sent in red bag

		I15431		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318313, 9318317 - Microbiology sample in biochem bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15432		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318193 - Virology sample in biochem bag.   (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay.

		I15428		8/15/25		15:00		8/20/25		Patient 1 - Ordercoms number 9316942 - Microbiology sample in biochemistry bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with  a delay.

		I15518		8/15/25		14:00		8/22/25		Treatment was scheduled for 15 minutes but, chemotherapy infusion takes 2 hours not including pre-assessment, pre-medication and flushes in between treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Nurse in Charge changed the scheduled timing from 15 minutes to 180 minutes to reflect the realistic time frame.

		I15534		8/15/25		00:00		8/22/25		MRSA screening swabs rejected due to the sample label being incorrectly/poorly printed
there are insufficient, readable patient identifiers on the sample. Not observed by ward 2 when admitted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC charge ward 2 informed and repeat samples requested.

		I15489		8/15/25		18:00		8/21/25		Controlled drug stock of Fentanyl/Bupivacaine 5mcg epidural bags that were quarantined stock, had been risk assessed and passed for use to 1 specific patient only over the weekend.
This item had been administered on the ward to a different patient.
Stock should have been removed from the ward.
Stock shouldn't have been administered.		Was added to huddle, and all trained staff reminded of importance of correct use of medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Informed the nurse in charge and checked the CD register and cupboard to confirm the outcome.
E-mailed management and pharmacist who was dealing with this enquiry.

		I15297		8/15/25		19:30		8/15/25		TSRT9
Patient scanned on incorrect neck rest
Additional imaging dose 0.7mgy, 1st occurrence.		Discussion with staff around both radiographers verbalising and checking the equipment on the couch against site-set up for each patient.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Gregory,  Rachel		Finally approved		No Harm		No harm		8/27/25		Noted on image review due to setup rotations. 
Patient resetup on correct immobilisation. rescan authorised.		The importance of both radiographers checking equipment on treatment couch against Site Set Up and being vigilant when setting up the treatment couch.

		I15298		8/15/25		21:30		8/15/25		Pt required 1 unit blood transfusing. Transfusion arrived on ward. Pre transfusion checks completed incorrectly. Second checker failed to tick box stating that the product was confirmed to be RBC. Therefore the system would not allow us to sign for or administer the transfusion. Due to this issue the bloods was not given within half and hour and therefore had to be tele tracked back to labs and wasted.		Learning identified by the staff members at the time of the incident.
Incident discussed with the nurses involved 
Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		User error		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		Failure to complete checks correctly identified.
Labs and duty manager notified. 
RBC tele tracked back to pathology.
New unit requested.		The importance of completing all the first/second checks

		I15299		8/15/25		20:40		8/16/25		At approximately 21:00, I was informed by staff from previous shift who was on the ward completing notes that patient had an unwitnessed fall, patient was found on the floor by same staff. Patient reported to have slipped complaining about IV connections and socket being too far to reach. Patient had been assisted to bed with assistance of staff.		All appropriate actions taken post fall, no obvious injuries, no further actions necessary		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Patient assessed, denied hitting her head, repeating that she's fine and was a small incident, denied any pain, nil physical injury noted. Observations completed, NEWS- 2, CBG-5, GCS-15/15, doctor on call informed, reviewed and neuro obs continued as per protocol, nil concerns with GCS. Non slip socks given to patient, extension provided to aid IV pump connecting and disconnecting when patient needs to mobilise, call bell placed within reach and patient encouraged to seek assistance. Falls incident and Moving and Handling care plan completed. Plan is to inform next of kin about slip in the morning, patient in agreement.		None identified

		I15300		8/15/25		21:30		8/16/25		patient fell to the floor while attempting to go the toilet .staff was attending to another patient at that time . emergency buzzer was pulled for immediate assistance. patient was assessed; no apparent injuries noted. observations stable		Good practice fed back to Ward Manager on AAU. Need to complete CWP falls incident form highlighted.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		*assisted patient, checked environment 
*checked consciousness, airway, breathing, circulation
*inspected for physical injuries( no injuries noted)
* family informed 
* assisted back to bed , provided call bell 
*escalated to NIC and medical team		Findings of review demonstrate good care from staff involved. 
Patient's fall risk assessment is completed immediately on admission and repeated post fall. 
Patient is identified as a falls risk and has a lying and standing blood pressure taken on admission. Patient is mobile with supervision and does not have a cognitive deficit. The patients footwear is deemed safe. 
Nursing staff follow care of an inpatient following a fall.
The patients A-E is assessed by nursing staff immediately post fall. Observations are taken. No injuries are sustained. Patient is alert orientated and able to communicate (and is able to use call bell going forwards). Patient does not hit head and is not on anticoagulation (therefore doesn't require CT head). Patient has a medical review within 12 hours, the patient isn't harmed and no medical intervention relating to the fall is required. NOK are informed. Patient is referred to physiotherapy. 

*Falls incident CWP form not completed*

		I15302		8/15/25		21:00		8/16/25		Pt admitted to AAU. 

Normally takes deltaparin 18000 units @ night for a PORT associated thrombus.

Pt missed evening dose as prescribed on EPMA as an 0800am medication. However, pt explained to nurse looking after patient that she normally takes it in the evening. She was happy to administer it herself and sign the pt self administration forms as this is what she has done previously.

Night nurse did not ?this with medics just stated that it was not due now and was due in am.		Clinical based educator to feed back issues highlighted and learning to nursing staff involved in this incident
Avoiding omitted medications poster in treatment room on AAU		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Delay (late, but before time dose should have been given)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		D/w medics in am if patient can have in the evening because pt routinely takes in evening and wanted to stick to this time as she said she does not forget it then.

Medics advised too risky to leave until evening as pt would essentially miss a dose. Given this am as pxd and pt wants to move each dose further back in the day.

Concerns that nurse did not listen to pt and challenge dosage time with medics.		No documentation from nurse/s looking after patient regarding missed medication or issue with prescription 

Concern raised by reporter that nursing staff didn't listen to patient and didn't highlight prescription issue with medical team 

As per Avoiding omitted medication Algorithm (Doc no: P-POST-06/Version 3) omission of Anticoagulation must not be more than 12 hours. The drug was available (patient had her own) and the reporter states the patient communicated wanting to take it (and happy to sign self administration form) therefore ?nurse lack of understanding in 1. time critical aspect of anticoagulation 2. responsibility to query prescription charts and listen to patients

Patient being cared for by two different nursing staff due to moving into a side room this shift may have contributed? 

Senior nursing staff communicate with medical team in the morning, acknowledging risk of dose being missed. Action taken to ensure safe administration timing. No harm to patient.

		I15309		8/15/25		14:10		8/16/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed and patient on IV abx as per EPMA.		consideration of sepsis and bloods were taken.  
patient according to the incident was already on anti biotics.
full screen was completed on the patient following his News Score of 6 based on resps all other observations were within range.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Walker,  Amy		Finally approved		No Harm		No harm		8/20/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed.

		I15318		8/15/25		17:25		8/17/25		Patient had 1 unit RBC over 1 hour instead of 2 hours		Staff involved to be accessed in Pumps. Staff to give blood products according to transfusion policy.
Transfusion practitioner 27.08.2025 - this incident is externally reportable to SHOT and SaBRE. reported today, reference number 2025/008/027/HV3/002. A brief report will be submitted to SHOT and SaBRE.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Jackson,  Sharon		Finally approved		No Harm		No harm		8/27/25		Explained to patient the situation and apologies given
Medical team informed and asked for patient to stay for observation for 1 hour in case of overload		Staff to give blood products according to prescription

		I15319		8/15/25		19:00		8/18/25		admission from ambi, LEAM ALLO DAY+3, not admitted into hepa room, and still not in hepa room at present.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Brennan,  Naomi		Finally approved		No Harm		No harm		8/21/25		handed over to day team needs hepa room asap, however still not moved when back on next shift.

		I15320		8/15/25		20:00		8/18/25		Patient shouting aggressively at staff on several occasions 15/08/25 and 16/08/25. Adversely impacting care to other patients. Patient tells staff they took a video of nurses.		-Discussion with patient. 
-Explained zero tolerance policy at the hospital for such behaviours.
-Explained policy of no photographs/filming of staff on the wards.
-Provided Code of conduct for patients from violence and aggression policy
-Explained how controlled drugs are dispensed/administered/recorded so patient aware we know what is given and when
-Patient apologised. Informed me they were embarrassed of their behaviour and will not happen again.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Abuse to staff from patient		Verbal		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		RN on ward attempted to de-escalate, informed duty manager overnight who attended and also tried to de-escalate. 
Plan for medications to be given on CWP by medical team, staff following this but patient claiming medications not administered - 2 RNs witnessed and signed for the medication. 
Support offered to staff members involved, reported not wanting to come back to work after these incidents.

		I15321		8/15/25		06:00		8/18/25		Brachytherapy unit utilised for medical outliers due to bed escalation. Internal pressure doors in PDR rooms were half closed by night staff who were unfamiliar to unit. Posed risk to patient as one door was not connected to battery - would have been difficult to open this door in an emergency/fit a crash trolley in the room.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Non-medical		User error		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/18/25		Escalated to brachytherapy staff - managed to fully open the doors manually despite controls not working.
Signage placed over the door controls to prevent this happening again.

		I15322		8/15/25		20:00		8/18/25		Staffing - Lone RN on BMRU - breach of policy		Risk assessed as appropriate in a challenging situation . DM looked at all possible skill mix and changes but due to acuity of the whole hospital , this was not achieved . It felt that although not ideal it was the saftest option with regular support from duty manager to check in .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Security incident		Site security		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Staffing plan on day shift for twilight RN then practitioner to support after the twilight.
Twilight called in sick.
Escalated to duty manager for support, not possible to move a HCA from W4 as 1 on the floor.
Day RN stayed until patients assessed and RN shown around unit, re-escalated at 20.30 - DM looking for staff to support.
WM and lead nurse updated.		Unable to cover staff  sickness . Unit risk assessed as appropriate and patients were self caring . Support given regularly .

		I15335		8/15/25		08:27		8/18/25		TSRT9
During 2D KV acquisition - Confidence tone heard but no image appeared in timeline - additional dose received.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- Logs provided- additional dose delivered (Head normal pair)
15/08/2025
08:20:17:071
Accumulated Air Kerma: 0
15/08/2025
08:26:45:025
Accumulated Air Kerma: 0.216013128549171
15/08/2025
08:27:09:962
Accumulated Air Kerma: 0.351726257098342
15/08/2025
08:27:10:212
Accumulated Air Kerma: 0.432026257098342
15/08/2025
08:28:06:029
Accumulated Air Kerma: 0.567739385647513
15/08/2025
08:28:06:279
Accumulated Air Kerma: 0.648039385647513
15/08/2025
08:48:34:040
Accumulated Air Kerma: 1.27620433564751
15/08/2025
08:49:45:443
Accumulated Air Kerma: 1.79166928564751
15/08/2025
08:49:45:694
Accumulated Air Kerma: 1.90436928564751
15/08/2025
08:56:09:386
Accumulated Air Kerma: 1.98694246998297
15/08/2025
08:56:09:637
Accumulated Air Kerma: 2.33954569598297
15/08/2025
08:57:18:319
Accumulated Air Kerma: 2.69214892198297
15/08/2025
08:57:19:071
Accumulated Air Kerma: 2.77472210631842
15/08/2025
09:11:55:753
[ThreadId=13] #Entering -->RecordPatientCompleted

(Delivered dose) 2.77472210631842 - (Expected Dose) 2.558708977098342= 0.216013129220078  additional dose (Head Normal)

		I15340		8/15/25		14:00		8/18/25		Patient due to attend for chemotherapy Friday 15/08, C3 D4 mifamurtide. Appears to have been some confusion around plan and chemotherapy was supplied by aseptics but patient did not receive and was wasted. 
No notes on CWP but after discussing with clinical colleagues. Patient was not well and not to go ahead on Friday, chemotherapy was taken off hold for Mon C3 D8. Aseptics made and delivered Fridays dose despite not being taken off hold.		To get clear information from ward whether treatment is needed or not.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Turner,  Aaron		Finally approved		No Harm		No harm		8/20/25		When alerted Friday approx 1645 by aseptics, tried to contact Ambi but unable to get through on phone. Chemo dose left in aseptics, expired Friday approx 7pm.		To inform staff to double check all dates of off hold so treatments are not made, if not needed

		I15391		8/15/25		15:00		8/19/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT acquired, image unable to reconstruct. Contacted engineers, attempted to manually reconstruct image but again failed. 
Additional scan required total additional image dose approximately 0.8mGy.		Unable to manually reconstruct. Patient off bed, rebooted XVI PC & x2 test scans performed, both reconstructed correctly.

Returned clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/21/25		Engineers investigated issue
Test scan acquired
additional scan acquired		Image Gear error following XVI scan completion.

		I15277		8/15/25		11:30		8/15/25		When changing rates on desensitised paclitaxel I noticed that I had calculated the rates incorrectly. I had calculated the rates for a 1 hour bag instead of a 3 hour bag.		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		8/22/25		Rates amended and apologies given to patient. Fortunately patient feeling well with no issues to report. Documented on CWP		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.

		I15287		8/15/25		13:30		8/15/25		showing a staff member how to use the new closed system equipment.

at the end of reconstituting 200mg pembro , staff member noticed we had used a 100ml bag when prescription stated 50ml bag.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Waste		Avoidable waste of medication		Johnson,  Rhona		Finally approved		No Harm		No harm		8/18/25		unable to find another pembrolizumab 200mg in 100ml for today.

had to dispose of this in sharps bin.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.

		I15289		8/15/25		09:15		8/15/25		Extravasation of anaesthetics, level of anaesthesia lightened. Patient doesn't complain of awareness.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		TIVA set reconnected to a existing second cannula. Patient anaesthesia deepened. Tissued cannula removed.  Dressing applied. Another cannula inserted to the dorsum of hand, flushed and dressed.
Staff in recovery and on the ward informed. 
Patient checked again by anaesthetist 4 hours later. No redness or swelling observed. Slight pain in the area of extravasation.

		I15291		8/15/25		10:00		8/15/25		SW, 65/F for WLE abdomen and SNB both axilla
Last water taken at 7:15 am ( unsure how much)
came to theatre at 10:00 am 
After inserting LMA, patient regurgitated ( water plus bile)
Immediately given head down, suction used
LMA taken out and immediately intubated
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed about incident -no questions				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		mmediately given head down, suction used
LMA taken out and immediately intubated
No water around cords
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed
Asked to go to A and E if develops any resp symtoms over the weekend

		I15293		8/15/25		14:05		8/15/25		patient had an extravasation, there was swelling to the right hand where the treatment had leaked		Correct flowchart followed post extravasation. Hydrocortisone cream applied to site. Medical imaging completed. Correct advise given to patient on discharge which was to use a heat pack for 20minutes 4x a day and contact the hotline if site worsens. Nurse in charge followed up patient the day after as per policy, patient reported that swelling has gone down, no pain and redness. Documented patient is using hydrocortisone cream at home, this has been prescribed however not signed for		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 
extravasation protocol started.
cannula removed.
 arm elevated heat pack given
 hyrdrocortisone cream applied		A reminder to sign for any antidotes used for an extravasation to be fed back to reported

		I15294		8/15/25		18:50		8/15/25		Patient was transferred to ward 10 from CCU, when checking the skin on arrival to the ward a skin tear was located on right buttock that CCU had not noticed.		On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 
Clean the area in the shower
Apply Mediderma Pro Barrier Ointment.
Medical illustration photo today.
No follow up required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		Done datix, will get medical illustrations done on monday and Nurse written on skin bundle the findings. 
TVN review 18/08/2025
Reviewed the patient with S/N following a datix reported as an unstageable pressure ulcer to her right buttocks.

On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 

Clean the area in the shower

Apply Mediderma Pro Barrier Ointment.

Medical illustration photo today.

No follow up required.

		I15295		8/15/25		12:45		8/15/25		Patient was handed over from AACU on IV Taz. Antibitoitic was given at 03:30 last night so due to be given 10:30-11:30 this morning. Patient was brought over at approx 12:00. I did not take handover of the patient another nurse kindly did on the ward. But she failed to mention to me that the abx was to be given straight away as staff did not do it before being moved.		Ward manager have reiterated the importance of giving key meds before transfer		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in administering prescribed antibiotics		Clarke,  Catherine		Finally approved		No Harm		No harm		8/27/25		I checked EPMA and administered as soon as I noticed (12:45) and escalated straight away to NIC. Escalated to medical staff as well and repeat observations done on patient.		Internal enviro - Failure to follow clinical procedure by administering Abx at the correct time. Communication breakdown at AACU>W15 handover, and due to multiple handovers AACU>W15 NIC>Ward 15 named nurse.
Organisation - Culture of giving meds before t/f overlooked/not known or communicated. Poor handover between depts. Confusion from 'planned time' and administration time' on EPMA.
Person - AACU nurse didn't give Abx or handover appropriately. On W15, the named nurse didn't take the handover and relied on their W15 colleague to pass it on which also took time. 
Tasks - Is the work of transferring a patient when key meds are due practical? Multiple things happening at once = overload.
Tools & Tech - EPMA's 2 times to give meds also contributed to the confusion. 

A no harm incident. The patient had already received the first dose of Abx. Had the Pt have been in scan, he'd have missed them also.

		I15282		8/15/25		11:00		8/15/25		Disposal of a number of bed mattresses and delays in mattress replacement has impacted on the availability of bed mattresses in the bed store and today this is affecting the provision of mattresses to Surgical Theatre and Surgical Ward in particular. Currently no bed mattresses available in bed store.		more mattresses ordered		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Clinical Technical Support Group (Engineering)				Network Services		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Redikin,  Jacqueline		Finally approved		No Harm		No harm		8/18/25		Have escalated within Clinical Engineering Management. Have followed up on the replacement of the mattresses disposed of and their replacement. Have requested additional replacement mattresses be ordered for the Bed Store, along with additional spares.  Have advised Porters Manager regards the situation and that we are now reliant upon prompt processing, turnaround, and delivery of beds/mattresses that are no longer required by the Wards to help meet demand.		none

		I15283		8/15/25		13:15		8/15/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 25.5 degrees due to hot weather climate currently. This is the third episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Policy adhered to and cooling measures implemented. Fans are on in the room and windows are open. Will continue to complete daily monitoring checks as per Trust Policy.

		I15284		8/15/25		14:00		8/15/25		TSRT9/ Level 4/ 10J/ SB 13f 13i / MoD 13JJ/ CF1d
Patient alerted treating rads that they left their denture in for their final treatment, however upon investigation the PTP sheet stated N/A to dentures. Confirmed with patient that they hadn't worn them for any other treatment, for their CT or MR scans.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		10J Documentation of instructions/information		Redfern,  Matthew		Finally approved		No Harm		No harm		8/19/25		Confirmed with patient these details, escalated to 7

Spoken to Pre-treatment superintendent team- inconsistency of documentation between scans. Feedback to Radiographers given.		Feedback given to pre-tx team and Superintendent disseminated information

		I15265		8/15/25		02:10		8/15/25		unwitnessed fall or slip reported by patient and patient on front bed
was trying to reach something in table, urine bottle 
other patient buzzed , while staff approached patient he was sitting on the bed and pants down , bed wet				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		helped change clothing as patient was not having his pants  and bedding changed,
obs taken , lying  standing was not possible at that point as patient wanted to sleep
doctor alerted and reviewed patient, no concerns raised

		I15273		8/15/25		08:00		8/15/25		Patient admitted 01/08/2025
?MSCC / using frame to mobilise (mobility compromised).
On admission: VTE care plan recorded by medics as decreased mobility /  'prophylaxis would be suffiicient' / Not prescribed, awaiting senior review. 
On admission medical review, plan states 'senior review ? on dalteparin for thromboprophylaxis as BP ranges from 200 - 220. 

Board round 15/08/25 CTPA - PE confirmed. Realised no thromboprophylaxis prescribed or given for full 2 weeks of admission.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Pearson,  Angela		Learning response required		Moderate Harm						Medical management of PE


15/08 - When allocating the incident. Clin-onc Breast patient. Predominantly reviewed by JOF's but also ST3's. All of whom overlooked prescribing VTE Prophylaxis.

		I15473		8/15/25		00:00		8/21/25		The referral for potential trial patient was sent on 21/07/25.  PI was contacted by the local site (referring hospital) on the 12/8/25. PI chased up at this time and realised the referral had been lost in the system.  Patient was then seen in our new patient clinic on 14/8/25 however the delay in seeing this patient has   resulted in the patient being ineligible for a trial as they have timed out.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Medical Oncology / Melanoma (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						Patient  was informed.

		I15523		8/15/25		18:00		8/22/25		Several interactions with the patient occurred over a few days with different members of staff whereby the patient had angry outbursts and upset those members of staff. Her husband also demonstrated aggressive behaviour.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Davies,  Julie		Incident being managed locally		Low Harm						Patient was unwilling to engage in order to resolve the conflict, but kept expressing her dissatisfaction.

		I15290		8/15/25		10:30		8/15/25		Pt came to outreach site for treatment, he brought up a previous incident that occurred on the 2nd July. He expressed that he wasn't happy, I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy)		Manager to ring patient and remind him that it is unacceptable to verbally abuse staff and if he has any issues with the staff or the processes he can call management or PALS to make a complaint.
It is important to listen to the patient and hear his point of view but the patient will be reminded of zero tolerance to this reported behaviour.
A manager will talk to patient and staff and hear both sides and try and resolve this issue,		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/18/25		I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy) he said he just reacted to the way that he had been treated. I explained that if he was late for bloods again it might be best if he wasn't prepared to wait then to have his bloods taken at Chisties main site. He said that I was punishing him again, I explained that that was not the case. He told me he didn't want to talk to me and to go away. Team and managers emailed		Patient has never been physically aggressive but his verbal abuse has been reported to have upset some staff members.
Staff have been told to remain calm and re-iterate the same processes to the patient. 
If he arrives late staff have to keep up with appointment times therefore will have to move on to the next patient - whether that is taking bloods or treating him. 
Staff are to document any further upsetting interactions and escalate to management so we can deal with it swiftly.

		I15301		8/15/25		23:00		8/16/25		Patient deteriorated overnight with worsening SOB/Dyspnoea - for full escalation 
Progressive hypoxia on 5L Nasal Specs - SpO2 92% on 5L O2 and worsening dyspnoea 
Patient reports sat on bed struggling to breathe for most of night 
Whilst no overall NEWS trigger (NEWS 2-4)- worsening hypoxia should have caused concern and been escalated to medical team. In addition oxygen was not increased beyond 5L
Not recognised and escalated until NEWS 8 @ 7 am
On review at 7am - SpO2 85%, RR 30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Bostock,  Louise		Learning response required		Low Harm						Clincial management per CWP

		I15317		8/15/25		12:00		8/17/25		Patient had  Gemcitabine. Line flushed with Normal Saline. Few seconds after starting flush complained with mild pain and swelling around cannula. Stopped immediately.
Treated as extravasation.
Blue canula and had 3 attempts.		Staff followed extravasation policy. Update staff on extravasation being the topic of the month and CPF will be doing tea and talk sessions about this topic		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Chemical		Martinspitacas,  Irina		Finally approved		Low Harm		No harm		8/26/25		Bled back (around 1 ml)
Removed cannula
Draw a line around the area affected
applied heat pack
and hydrocortisone cream. Elevated the limb
Reviewed by medical team
Medical photography
Pain and swelling disappeared few minutes after
Cannulated on right arm where continued with treatment Carboplatin without any signs of extravasation		Staff followed extravasation policy. Few minutes after intervention swelling disappeared and no pain. Patient returned for day 8 and skin his normal colour, no swelling or pain

		I15324		8/15/25		17:36		8/18/25		C.diff positive, toxin positive 15/8/25. Hotline phone call from patient 14/8/25. Admitted to AACU for review 15/8/25. Previous discharge from ward 8/8/25, within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/22/25		Medical team aware. Reported to HCAI DCS. 72  hour review requested.
WM and PIC meeting 19/08/25 to discuss

		I15281		8/15/25		11:00		8/15/25		Incident difficult to report with current system as fields do not align to HTA 
Issues found at audit in the completion of MCRC Biobank consent with patients. This was both by Biobank staff and by consent assured consultants.  This resulted in the changing of mandatory fields embedded in the consent form such as Sample use in animal research (BC01310 consent only, BC01324 T1 Blood). 2 cases where samples use in overseas projects is removed (BC01397 + BC01399) fresh tissue for a CRUK MI project.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hunt,  Basia		Incident being managed locally		No Harm						Samples collected and banked for HMB from a consent form that has been amended to "no animal research" to be disposed. Samples collected after T1 when future samples declined, will be disposed. Samples collected and used fresh may be kept but researcher informed that downstream work can only be conducted in the UK. LIMS system updated to reflect issues with acquired consent.

		I15288		8/15/25		10:32		8/15/25		During the imaging of a patient, the PET-CT scanner experienced an issue, causing the examination to stop. Fortunately, the patient's scan was nearly completed. However, the next patient had already received their injection and was waiting for their scan.		Incident reported to manufacturer. Subsequent investigation identified fault with the scanner couch which has now been fixed.
Patient dose assessment completed and circulated to relevant staff		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Nuclear Medicine Offices / Nuclear Medicine - diagnosis, inc PETCT		The Christie NHS Foundation Trust		Network Services		Incident affecting Patient		Near Miss		Clinical incident		Images for diagnosis		Delay/ failure		Harris,  Andy		Incident being managed locally		No Harm		No harm				After the error, there was a prompt to restart the scanner. We attempted to restart it, but then another prompt instructed us to perform a complete shutdown. Unfortunately, we lost power to the gantry. We completed a full shutdown and restarted the scanner, but the gantry still had no power.

We logged the problem with Siemens and sought assistance from the physics team to restart the gantry. Additionally, we consulted the duty radiologist regarding the recommended uptake time, after which we could still scan the patient. We were advised not to scan the patient after ninety minutes. 
We explained the situation to the patient, who was very understanding and agreed to be rebooked for the following Monday.		Unintended radiation exposure caused by equipment fault.
The incident was managed appropriately at the time.

		I15360		8/15/25		13:30		8/19/25		TSRT9
Patient's scan sheet recorded Dentures N/A - no denture pot throughout treatment and pt never had any in, but on leaving the room after her final fraction she said she had left her denture in that day and was worried about the impact. Staff were unaware she ever had one and scan sheet didn't reflect her ever having it at pre-treat either, however MR Safety form states 'Dentures - Yes'.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Parry,  Catherine		Incident being managed locally		No Harm						Reassured patient, discussed with B7. Investigated further to see if pt's denture was ever noted at pre-treatment which it had been in the MR form, datix submitted

		I15268		8/15/25		01:01		8/15/25		results for group and screen released to cwp ---> section lab results ---->15-Aug-2025 01:01	Diamed Full Gp Abs				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on CWP		Jackson,  Sharon		Incident being managed locally		No Harm						pulled result from TDSYnergy and TDBB notified staff in house and ward to redact the result. 
called IT

		I15275		8/15/25		11:00		8/15/25		Patient was called yesterday evening and told that their blood was ready, from Liverpool as their blood had antibodies, and to attend this morning on Endocrine, added onto our TCI by bed managers. Once on the ward we checked CWP and the blood had not been issues or marked as ready for collection - we called the blood bank and was told by a lady that we needed to send a signed crossmatch form. Once the signed crossmatch form was sent I called back and spoke to the same lady who stated it would be				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by laboratory team		Stansfield,  Emma		Learning response required		No Harm						a 1.5hour minimum wait as the blood needed to be crossmatched - I asked what blood as I hadn't sent any samples, just a signed form and she explained that the blood sample sent on Wednesday would need to be crossmatched for the blood to be issued. Those blood samples were sent to Liverpool, so unsure how the crossmatch would have occurred. 2 hours later we called blood bank again and asked how long it would be and a gentleman explained it would be 5 minutes and the blood would be ready - no crossmatch had been done? Patient and relative very unhappy with this wait, especially as they had to travel far to get in and was expecting it to be ready immediately

		I15617		8/15/25		08:00		8/26/25		Ordercoms number 9318847 - Microbiology sample in biochem bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay at it was in the wrong bag.

		I15619		8/15/25		12:00		8/26/25		Ordercoms number 9319251- Virology sample in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15620		8/15/25		12:00		8/26/25		Ordercoms number 9319511 - Incorrect swab sent for the test requested on the label.  MRSA swab sent for Virology PCR.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI so they could reject the sample from their end.

		I15622		8/15/25		15:00		8/26/25		Ordercoms number 9317831 -  Micro faeces sample received today with a duplicate barcode from the 14.08.25.  New tests orders require new numbers to be requested..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to Salford to see if they will process the sample with one of their own barcodes.

		I15623		8/15/25		12:00		8/26/25		Ordercoms number 9319359 - Microbiology sample received in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay as sample had been put in biochemistry pile due to being in the wrong bag.

		I15346		8/16/25		19:00		8/18/25		Patient attended Christies on 16/08/25 from Fairfield Hospital with MSCC for treat and return with HCA escort. On arrival, around 1400hr, hca escort was advised to contact transferring ward to book return transfer for 19;00hr, which she did. When patient was ready to return, Fairfield hospital said they were unable to book transport.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shanahan,  Claire		Incident being managed locally		No Harm						Tried to book NWAS but they said it was too late in the day to book it as it was Saturday. Tranport booked for the earliest time possible which was 10am thee following day. Duty manager and patient flow manager informed.
Patient had to stay overnight instead of being a day case.

		I15305		8/16/25		15:00		8/16/25		Patient to be admitted from Wythenshawe hospital on 17.08.25 - doesn't have christie hospital number temporary one created

Please ensure one permanent number is created

JFH - please redirect unsure why this has come to R&B?				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Foxley-Hine,  Julie		Incident being managed locally		No Harm						-Spoke to next on call - advised to contact IT oncall
-Spoke to IT oncall - who spoke to apps and explained they cant assist
-Checked Hive - no clear relevant documentation available on how to admit a patient
-No admin staff on duty
-Spoke to RN who was doing bank - digital nurse implementer - managed to create a temporary hospital number together - prior to transfer in the AM
-Informed ward & Dr who put the request in, patient is to be admitted to in the AM 17.08.25 (palatine) - of current temporary hospital number and the importance a permanent one needs creating and the temporary one needs removing
- informed bed manager of transfer

		I15307		8/16/25		17:18		8/16/25		Pt lives in a flat alone, has carers coming 4x a day coming to help him. Tells me that they are always in a rush and most of the days do not help him shower, or prepare the meals, he reports been trying to do it mostly himself. He has a daughter that is ''very busy and rushed off the feet most of the days''. He tells me that he feels supported. Pt's daughter did not express any concerns about the carers.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults		Allen,  Linda		Incident being managed locally		No Harm						Description continued-  Pt attended ORTC with dirty clothes on, smelling of body/urine odour, with slippers on wrong feet. Skin not fully checked as pt SOB on ORTC, a/w admission. When pt assisted to the toilet, sacrum and buttock skin area check completed as pt previously expressed that his district nurses were ''telling carers off'' about his back.
I have noted PU grade 3? on his buttocks, broken skin, redness, and bruises down his thighs. 
Concerns escalated to ACP on ORTC and nurse taking over. 
CWP anno completed. 
Safeguarding referral completed. 
TVN referral handed over
Pt has been assisted with 2h repositioning whilst on ORTC for pressure area maintenance.

		I15311		8/16/25		17:00		8/16/25		have presure ulcere cat 3.applied presure relieving dressing.tvn referral done		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Severe Harm		No harm		8/18/25		tvn referal,presure relieving dressing

TVN review 18/08/2024

Reviewed the patient with S/N on ward 2 to assess his pressure ulcers on the sacral/buttocks areas.He has multiple category 3 and category 2 pressure ulcers on the buttocks, which were developed from the moisture-associated skin damage. Wounds look granulating with various depths in different wounds. See the photograph for more clarity. Wound was not measured as he has multiple wounds and extensive wounds. Photo will give more accuracy than the measurement.

Patient tells me that he had this pressure damage for years and had been looked after by the district nurses. He lives alone at home.

Management plan 

Clean the area with Mediderm pro spray and wash

Apply Flaminal forte to all the pressure-damaged wounds

Apply mediderma Pro ointment into  the other area of moisture in the sacrum and buttocks

Apply allevyn sacral dressings.

Change the dresssing every other day.

Every two hours, turn, skin inspection and document on the SSKIN bundle.

Photo today and weekly until discharge.

The ward team has proactively already ordered an air suresse mattress and is ready to get he patient on.

TVN review weekly.		Nil investigation required as per governance. Datix to be closed.

		I15695		8/16/25		05:18		8/29/25		RBC unit ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Drgas,  Wiktoria		Incident being managed locally		No Harm						Discarded the unit.

		I15303		8/16/25		12:58		8/16/25		Patient had 27mls of treatment. Became very flushed, reported she felt very warm, lower back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/18/25		Treatment stopped. 100mgs of hydrocortisone and 10mgs of chlorphenamine given via PGD. 1g IV paracetamol given for back pain under PGD. Settle quickly. Observations stable throughout. Patient monitored for an hour. Safety netted and discharged.

		I15306		8/16/25		15:45		8/16/25		Family assisted to bathroom, when getting up from toilet with the door shut fell to floor- unwitnessed, head not hit				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Anderson,  Rebecca		Finally approved		Low Harm		No harm		8/18/25		medics aware, lying and standing repeated (negative for drop), observations recorded, blood glucose within range, referred to PT/OT

		I15312		8/16/25		17:00		8/16/25		Patient is for 2 units of blood but unable to send for blood because teletracking cannot find patient on its system. Have tried using Christie number, NHS number and patient name with no success.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Transfusion incident		Delay		Delay due to equipment		Boulton,  Sean		Finally approved		Low Harm		No harm		8/20/25		Escalated to duty manager. Duty porter informed, bloods obtained with the use of patient sticker label instead.

		I15635		8/16/25		11:00		8/27/25		While removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell onto my right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.


The radiator cover was not adequately secured after removal, resulting in it falling unexpectedly.

Injuries Sustained: Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed on the oncoming days.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		Domestic services (cleaning)		Moreland,  Helen		Incident being managed locally		Low Harm						Cold compress applied immediately.  I continued with tasks despite pain. No further medical treatment documented at the time of incident.

		I15369		8/16/25		11:00		8/19/25		During the process of removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Elliott,  Simon		Incident being managed locally		Low Harm						Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed over the following days.

 Cold compress applied immediately continued with tasks despite pain.

		I15310		8/16/25		18:10		8/16/25		Emergency laparotomy patient is ready to be transferred to CCU @15:25pm. Phoned thrice between 15:25 and 16:50pm .The nurse in charge is not willing to receive the patient without the doctor in the department. At 16:45 the doctor was doing an ART line and then he is gone to ward 11 to cannulate .
Personally walked to CCU and requested , Three nurses sitting at the nurses station with their mobile phones , the nurse in charge told that , it is not safe to receive the patient in ccu without doc		Originally unable to accept the patient as the OCCU reg was admitting an emergency medical patient and inserting arterial line 
However should have accepted surgical patient before leaving to assist with uss guided cannula on ward.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Bed not available		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Informed on call CCU consultant and duty manager. The duty manager contacted CCU in charge and the registrar. Finally transferred the patient @18:10pm

		I15313		8/16/25		17:00		8/16/25		Delay in starting transfusion due to unable to proceed when there was inadequate information on previous step and not able amend (?failed to tick the box for "information given to patient".
2nd already done but not able to proceed on CWP.		Appropriate actions once documentation error was identified		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay due to equipment		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Had to ask on-call doctor to re-prescribe the blood transfusion prescription.		To be more vigilant when completing CWP

		I15314		8/16/25		00:05		8/16/25		Left bay to speak to nurse in charge
All patients in bay 2 in bed and appeared to be sleeping
Nurse call bell from bed 8
Found patient Bed 6 sat  on floor by the ensuite toilet in bay 2
Had passed urine
Reports slipping in urine
Didn't hit head 
No obvious injury
No reports of pain		Care of an inpatient following a fall policy to be highlighted to ward - Moving, Handling and falls risk assessment needs to be completed post fall. Completion of falls incident form to also be highlighted		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Assisted back to bed
Observations recorded
ECG done
Blood glucose recorded
Asked medical staff to review


19/08 - Dates amended. Incident occured 16/08, reported 17/08. Author had put submitted date before the incident date, therefore corrupting the incident. AH		Prompt risk assessment is completed on admission. Patient is recognised as a fall risk (neurological deficit, fluctuating confusion, visually impaired). Enhanced observations are commenced (bag tag). 
Unfortunately when patients are sleeping, staff member bay tagging patient leaves area to speak with NIC, unwitnessed fall takes place in this time period. Human error of judgement to leave bay. 

Post falls care is partly followed - post fall actions missing to be fed back to ward. 

Nursing staff note on confusion care plan that relocation to near nursing station/more visible bed ideal but unable to accommodate from bed management perspective

		I15315		8/16/25		18:00		8/17/25		Patient had an epidural cath removed at 16:30 and fragmin 5,000 unit was given at 1800.		reminder added to safety huddle about Dalteparin and the time scales between when we should omit/give		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		None, realised at handover. Observed patient closely.

		I15316		8/16/25		05:10		8/17/25		patient had an unwitnessed fall in the bathroom following opening bowels and experiencing loose stools patient stated she had not hit her head but had fell on her buttocks and was not in pain from anywhere				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		clinical observations and blood glucose taken and recorded, patient assisted to clean herself as bowels had opened following fall, asked patient if she was in any pain or had hit her head during the the fall which she denied,  patient assisted to stand and taken back to bed via wheelchair doctors informed and assessed patient

		I15304		8/16/25		12:39		8/16/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. On unit ACP - informed and Pt was reviewed.

		I15308		8/16/25		12:38		8/16/25		redness to face and hands 
slighty burning in hands				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		treatment stopped 
hydrocortisone 100mg
250ml bag bolus

		I15397		8/17/25		00:00		8/19/25		Hospital onset healthcare associated E coli bloodstream infection. Attributed to palatine ward. Admitted 30/7/25. Hickmann line inserted 30/7/25.		All action completed as expected by IPC.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/21/25		72 hr review to take place

		I15400		8/17/25		12:00		8/19/25		NOK upset as mum transferred from AAU to ward 4 with MH issues - anxiety +++.
Poor practice on ward 4 - differed to AAU
Drain bag on floor - Drain still in after 4 days
Numerous cannulation attempts - skin black and blue
Promised USS cannula but after 6 hours not done and told what do you expect at a weekend by SN.
Issues with dalteparin administration and patient refusing but she had not.
Patient expressed she wanted to die due to being on ward 4
Ward environment not suitable for MH need				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Williams,  Louisa		Incident being managed locally		Moderate Harm		Low harm				Apologised, spoke with family and met f2f on ward in the evening.
Sister on ward 4 informed of above and thy requested ward transfer.
I asked 3x times (2x 18/08 and 1x 19/08) for ward transfer due to patients +++anxiety - but told other priority patients and a consultant had asked for other patients from AAU to take priority.
Escalated to bed manager matron.
Requested psych-onc review by medic 19/08 and completed and they concurred would greatly benefit from ward transfer to area with less sensory overload.
Requested social work review and they replied they will aim to see 19/08 or later in the week with family present.

		I15572		8/17/25		13:30		8/26/25		Patient is a new AML patient. I am her CNS. When meeting  for the first time she mentioned when she was on Acute Assessment unit the wrong wristband had been put on her with someone elses details. Patient stated due to her being so unwell she didn't realise and the nursing staff had been scanning the wristband during her stay there.  friend came to visit and noted she had the wrong wristband on with someone else's patient details.		2nd incident in short space of time relating to incorrect wristband being put on during admission (occurring on AACU and AAU). Both incidents highlighted to ward management to highlight near miss incident to staff and ensure patient identification checks take place prior to putting wristband in situ		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Patient stated she spoke to staff member there who apologised. 
Patient stated she doesn't think that she was given the wrong medication but isn't sure as she was unwell when she arrived.
I explained what a Datix is and patient would like me to enter one. 
Patient isn't wanting to take it any further. 
Apologised for the error and explained this isn't christie standards and the datix will look into what went wrong and how we can stop this from happening to other patients.		Individual (person) - Human error during admission process when applying wristband. Verbal ID and allergy check not completed prior to putting wristband on.

		I15375		8/18/25		15:00		8/19/25		Patient attended for C6 D1 IV gemcitabine peripherally on 18/8/25.
Difficult cannulation- x2 attempts
Patient noted increased pain on infusion but did not report to staff.
Overnight, increased pain, swelling and erythema surrounding cannula site ? extravasation
Attended AACU via Hotline for review 19/8/25		Person who inserted cannula to be re-assessed on clinical skills.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Johnson,  Rhona		Finally approved		Low Harm		Low harm		9/1/25		Bloods
Medical Illustration
Heat packs (flow chart D)
Area Marked
Oral Clarithromycin
Team updated
Extravasation CWP form completed		Person who cannulated patient requires an update before continuing to practice due to being on long term sick- this will be completed promptly

		I15325		8/18/25		10:30		8/18/25		Pt attended BCTH at Dr Kershaws, Phlebotomist asked me to review port. Inserted 5 weeks ago. Pt mentioned that she had spoken to chemo nurses at Oldham and they said it was healing okay. However when I reviewed the incision site, the clotted blood had started to come away and you can visually see the PORT devise under the skin.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Procedure Team				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Hill,  Steve		Incident being managed locally		Low Harm						PORT not used for bloods today, I have rung IPU and they are going to review ASAP. Patient inform. PORT site slightly tender no obvious signs of infection. Area cleaned and dressing applied.

		I15416		8/18/25		09:00		8/20/25		A patient was given an outpatient appointment but the patient thought it was for the christie at Macclesfield satellite when it was actually for the the main christie hospital site. Patient attended at the appointment time at Macclesfield and became very distressed to find out they were in the wrong hospital. She had previous appointments at Macclesfield and assumed it would be there again, the patient had to walk out of the department as she became very emotional and anxious.		full apology was given to the patient, staff did everything to ensure the patient was seen.
this did cause some anxiety and stress to the patient.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Breach of policy		Breach of policy		Palfreyman,  Rebecca		Finally approved		Low Harm		Low harm		8/20/25		The receptionist was apologetic and sympathetic, then searched HIVE for the details of the consultants secretary and also searched for the outpatient number, and said if you leave now to get there they will have to see you as it wasn't clear and we can continue ringing but the person who had driven the patient and her mum began to say she wouldn't be able to drive their due to childcare reasons which upset the patient further. They were struggling to get through on the phone and another member of staff saw the patient was outside the department crying. The team managed to get through the secretary over the phone who confirmed that she would be seen as soon as she arrives at the christie and the person driving them agreed to take them there.		is there a way in which it can be clearly identified to patients, which Christie site the patient needs to attend, if they are going to be having appointments at differing sites.
could this possibly be different appointment card colours, to avoid stress and anxiety which happened in this instance

		I15447		8/18/25		15:45		8/20/25		C.diff PCR positive, toxin positive 18/8/25. Previous discharge from ward 4, 8TH July 2025. Within 84 days window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COIA (community onset – indeterminate association)		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15414		8/18/25		15:38		8/20/25		Stem cells harvested at Anthony Nolan donor collection centre on 18.08.25 - cells sent to The Christie for infusion to our patient due on 20.08.25. Received cells on 19.08.25 and additionally received email from the Anthony Nolan @11:43 on 19.08.25 stating that the microbiology culture bottle has flagged as positive - awaiting further detail.		To follow up with the result from the stem cell lab to confirm if cells are bacteria positive from our end.		The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Contamination		Contamination		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		19.08.25 D.I called the Consultant whom stated that the transplant needs to go ahead on 20.08.25 - and asked to be made aware of which organism has been isolated, once the further results are through, to treat the patient accordingly once this information is available. Email from Anthony Nolan also forwarded to Consultant. D.I. requested that CWP be updated to reflect this finding.
20.08.25 D.I. Informed the HTA as this is reportable, to note the Anthony Nolan has also reported this incident to the HTA on 19.08.25.
Stem cell transplant to be issued and infused into patient on 20.08.25 as planned with a non conforming product assessment completed.		All processes and procedures were followed appropriately.

		I15530		8/18/25		16:31		8/22/25		No MRSA screening done on admission. Lack of result not observed by ward 4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Harris,  Andy		Incident referred to DPSIG		No Harm		No harm				NIC contacted on ward 4 repeat swabs requested.

		I15323		8/18/25		01:00		8/18/25		Patient on MAP regimen, due continuous Dextrose 2.5% containing Potassium Chloride 0.2% (80mmol) in 3000ml Sodium Chloride 0.45% and Sodium Bicarbonate 8.4% until MXT level <0.2. Having IVF via CADD as inpatient, patient informed nursing staff when CADD was alarming (finished) however day staff did not replenish fluids and was picked up by night nurse 8 hours after it had finished.		Staff to handover about CADD pump treatment and IV fluids as part of bedside handover
Pharmacy to change the fluids/ prescription to inpatient when patient is admitted as inpatient instead of Ambulatory		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/31/25		Night team contacted on call reg + pharmacist to px IVF as MXT level 0.46 so still required. IVF administered at 02:00am.		To assure continuity of care to handover about CADD pumps and IV fluids as part of bedside handover. 
Pharmacy and medical team to change the prescription/ fluids  to inpatient when patient is admitted

		I15326		8/18/25		09:00		8/18/25		Patient attended endocrine dept for blood transfusion. Port needle in situ as finished dose of SACT yesterday in the community. On inspection no bung on port. Patient unable to remember if it was put on and had fallen off or if none was put on after flushing.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bostock,  Louise		Finally approved		No Harm		No harm		8/26/25		Contacted procedure team for advice. Advised to remove current needle, take cultures from the port with new needle and to seek advice from parent team whether port should be removed or covered with IV antibiotics. Due to this peripheral cannula sited as per plan to continue with treatment. 
NEWS taken, and scored 3 as BP 88/51. Messaged outreach and clin onc on call (parent team not in role on alertive). 
VBG, bloods and cultures also taken peripherally and from port. 
N/Saline 250mls given as per PGD. 
Did not give antibiotics until review by Dr as allergic penicillin and query over to give via port or peripherally.
Seen by clinonc reg, IV meropenem prescribed and given via port. 
NEWS then 0 as BP 114/58. Blood transfusion then to go ahead. Patient aware to call hotline at home if unwell. 

18/08 - All actions taken appropriate. Allocated to Patient Safety to feed back to the Community IV team

		I15343		8/18/25		12:00		8/18/25		patient attended appointment without cross match being done and had to come back.		Human error.
Understands the importance of checking all blood requests thoroughly.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		patient was contacted by senior staff and was briefed about what happened.

		I15344		8/18/25		16:58		8/18/25		sact reaction to carboplatin				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		emergency buzzer pulled,
hydrocortisone 100mg given 
second hydrocortisone given 100mg 
obs taken 
bm taken
metroclopimide given iv 
reviewed by dr

		I15345		8/18/25		09:30		8/18/25		TSRT9

Pt mould care was not in the treatment room. Found a mould care with no details on it, assumed to be the patients, checked with band 7 happy to proceed and assess XVI. Image was well matched so proceeded with treatment. Shortly after the patient specific mould care was found in the control area, so this pt had been treated on the wrong one.		Difficult to avoid this situation happening, as happened by chance with label falling off, in future, staff to check on all machines to attempt to locate missing mould care.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Gregory,  Rachel		Finally approved		No Harm		No harm		8/29/25		Ensured pt mould care was brought into treatment room and kept next to his mask. Removed mould care without any details from the treatment room. This has been stored in the control area and the machine will monitor if any patients are missing a mould care over the coming days.		Steps to take should this happen again - ask all machines to check for labelled mould care prior to the use of unlabelled mould care.

		I15347		8/18/25		18:45		8/18/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. OnCall Med Onc  and Outreach informed.

		I15348		8/18/25		12:00		8/18/25		Skin checked, c2 to sacrum.
Skin care given.		Message put across on the team group chat in regards to encouraging patients and family/relatives to help mobilise patients especially those with attachments or restricted movement. 
Staff have also been advised to risk assess and identify those who may need assistance mobilising but if in times of short staffing to please utilise family and relatives. 
There are many reasons why patients may not be mobilising and this may not just be physical but also emotional and psychological so it is important to complete regular check ins and document clearly if a patient does not want to mobilise.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Mullins,  Andrew		Finally approved		No Harm		No harm		8/28/25		Pt put on turns board.
Referral done to TVN.
Medical illustration done today.

TVN review 19/08/2025
Reviewed the patient with the named nurse to assess the skin damage on the sacral area. On assessment, she has moisture damage with skin breakdown two areas, one on the right inner natal cleft and another on the natal cleft. Both wounds have superficial slough in place. There is still evidence of moisture damage to the inner buttocks. She is nursed on the dynamic mattress with the pump on. The pump was bleeping, therefore advised to troubleshoot with the troubleshooting guide from the Hive or change the mattress pump.

Management plan

Clean with normal saline

Apply flaminal forte tot eh sloughy areas.

Apply Mediderma Pro ointment to the remaining moisture damage.

Please update the  Purpose-T		Patient was mobile however had bilateral nephrostomies in situ hence she was more reluctant to mobilise due to the attachments.  
Unsure how long it took for the category 2 pressure ulcers to develop however it is important to put the message across that the patients with attachments, for example nephrostomies in this case, encouragement and ASSISTANCE with mobilisation is vital. 
In times of short staffing, utilise family/ relatives to help mobilise the patient and educate the patient and families in regards to relieving pressure and preventing pressure damage.

		I15349		8/18/25		14:20		8/18/25		Treatment stopped. Hydrocortisone 200mg in total given. Non rebreathe mask 15L applied due to SpO2 drop. Loss of consciousness, came around after a few minutes. Crash call put out during this time. 250ml NaCl given stat. Adrenaline prepared due to face/tongue/lips, but CCOT advised to hold off. Decision made to not give rest of paclitaxel today due to reaction being severe and also  pt was very scared to have her carboplatin then after this.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped. Called for help. Hydrocortisone 200mg. 250ml NaCl STAT. Non rebreathe 15L O2. Emergency bell pressed, and crash team called.

		I15350		8/18/25		16:00		8/18/25		Patient having cycle 1 of BEP chemo. Infused 50 mls of etoposide when patient starting unwell, developed hot and cold flushed, felt nausea and skin flushed.		All appropriate actions taken when reaction was identified, patient reassured, regime continued the next day with hydrocortisone cover, SACT care plan updated with reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. piriton and hydrocortisone IV given. Observations done. Recovered from symptoms after few minutes. Seen and reviewed by SpR, chemo rechallenged at 50% rate and patient tolerated well.		None identified

		I15351		8/18/25		17:00		8/18/25		Patient admitted for cycle 1 of TIP chemo, after a few minutes of paclitaxel infusion, developed skin flushing, and felt very nauseous and generally unwell.		All appropriate actions taken once SACT reaction was identified, SACT continued on a slower rate and patient completed Day 1 without further issues, SACT care plan updated with SACT reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. Hydrocortisone given. Observations done. Ward doctor informed. Symptoms resolved after few minutes. Re-challenged infusion after medical review at a slower rate.		None identified

		I15352		8/18/25		23:45		8/19/25		The patient was for a blood transfusion overnight. The twilight nurse who received the blood product made an error in the pre transfusion check. The system would not then allow us to go back and rectify this nor go ahead with the transfusion. Blood product was already on the ward by this point. Blood product then had to be wasted as it had exceeded half an hour. Alerted duty manager and doctor. Informed patient.		Staff made aware of the incident and lesson learned as an example.
involve experienced staff to do the checks / in any doubt / concerns.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Praveen,  Seema		Finally approved		No Harm		No harm		8/29/25		Escalated to the doctor. 
Disposed of the blood product. 
Informed and apologised to the patient.		- involve experienced staff in case of doubts and queries
- always double check and then submit forms.
- making sure form is correctly completed and then submitted
- being aware of what can go wrong if forms not completed correctly.

		I15336		8/18/25		13:05		8/18/25		Patient was noted pre-operatively having wide spread psoriasis which was also noted in the anaesthetic room by myself during consent checks. Upon positing the patient to legs up it was noted that an area of psoriasis in the perineum had broken and blood was present at the time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Madden,  Sarah		Finally approved		No Harm		Low harm		8/18/25		the area was cleaned after surgery and I fully documented this on theatre man and the care plan as per the SOP. I also advised for recovery staff to apply barrier spray if appropriate and monitor the effected area. I also called medical illustration to attend as per the SOP and DATIX completed.

		I15337		8/18/25		12:05		8/18/25		TSRT9/l5/10J/ cf1c / mod 13g /sb 13i
Missing photos of patient arm position from RTP
Photos were not in site setup, images or other documents. 
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
no additional imaging required.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Ross,  Katie		Finally approved		No Harm		No harm		8/20/25		B7 informed that photos were missing. 
Alert put onto #2 to take photos of arm position for future #s.
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
Anno added in imaging note regarding pt position for #1. 
no additional imaging required. 
reminders to pre-treatment staff

		I15339		8/18/25		11:00		8/18/25		Dur C1D1 (Non-Trial) PNET 5 (Cisplatin) Alternating Regimens A and B (Cycle 1 of 8) Regimen A - Cisplatin, Lomustine and Vincristine today. 
Lomustine said dispenced however was not in pharmacy. Spoke to the tech who advised it as on a ward (where treatment was origenaly prescribed for but got defered to today). That ward no longer had the medication.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		9/1/25		Pharmacy was trying to re dispence the medication however was told about 3 hours later it needs to be a new prescription. They then said they will re dispence it now. This treatment was a long 7 hour treatment which caused delays and distress to the paitent.  

Pharmacy - medication was sent to W2 on the 21/07, which is when the patient was due to receive treatment (please check noted on iQemo). The meds should have been retrieved from there. If this was not possible, the prescription should have been represcribed, as they are chemotherapy meds. Transferred over to ORTC to investigate.

Ortc- nothing further to add from ORTC

		I15334		8/18/25		11:38		8/18/25		TSRT9 LEVEL 3 13CC
Unable to able to deliver G320_T90-RS3 beam due to BPEs on G2. Advised to repeat overshoot by MCR to deliver beam. Overshoot performed, however movement of table from T90 to T0 required  to avoid  gantry collision with patient. Additional images acquired due to table movement.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Additional images acquired as per protocol.

		I15330		8/18/25		12:30		8/18/25		tsrt9
During review of CBCT noted image mismatched, unable to match CBCT.
Radiographer checked SGRT surface.
Found used setup surface for Tangent pair instead of the Boost surface- isocentre co-ordinates very different.
Reset the patient up using correct SGRT surface and additional CBCT image done.  
*first incidence with additional imaging*
*additional dose of 1.7mgy given				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13C Patient data ID process		Thompson,  Aimi		Finally approved		No Harm		No harm		8/26/25		Band 7 called to review 1st CBCT. 
Patient reset up using correct SGRT surface.
Additional image authorised by Band 7.
*band 7 ensure boost is moved to top of surface guided software to ensure tangent pair selected first

		I15385		8/18/25		15:00		8/19/25		TSRT9/ L4/ 12F/cf 1a 1c / mod12f/ sb13i
CMA moves entered incorrectly into site set up at prep stage. 
Planned moves required for the bed to move out so '-' move but entered as '+'.  
Therefore, bed moved in during set-up moving to the wrong anatomical location. identified when checking isocentre position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Holt,  Daniel		Finally approved		No Harm		No harm		8/20/25		Radiographer escalated to Band 7 online.
Change of CMA moves and Independent check of moves carried out. Patient stayed on the bed.
Moved patient back to origin and re-sent the CMA moves. Bed moved to the correct anatomical location. 2d image confirmed position
Also noted skin render was also not present in the plan, this was exported from vsim and imported into the plan.
No additional imaging, but extended period of time for patient on bed.

		I15370		8/18/25		15:00		8/19/25		Handwritten request form through from outreach . Different name on form from the records on Care Flow, CWP and our lab system. - There is a reference to a marriage in notes so records at clinic need to be updated accordingly.  

RJ has confirmed this relates to SACT Macc team, not Outreach		After investigating this incident its noted that the patients new married name was not updated until the 18/8/25 at 12:09. The blood forms are printed and/or written out the day before to ensure smooth running of a busy service. 
This is a cross over of systems being updated with pt changes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		Samples were accepted and processed on this occasion with advice from the duty biochemist.

		I15358		8/18/25		16:00		8/19/25		Ward staff were given discharge envelope with important documents and a bag of essential equipment for discharge to give to a fast track patient when the ambulance arrived to take her home, envelope was given to patient but bag full of essential equipment was not. Noted that despine nursing annotations stating patient was discharged, the discharge planning section states patient not on track for discharge today so discharge checklist was not used.		All appropriate actions taken at the time of the incident. 
Nurse in charge communicated with patients NOK to collect remaining essential equipment  (catheter pack, catheter stand, bedpan and dressings). Fortunately patient home address nearby to the Christie hospital.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Discharge had already been delayed from 14:30 to 16:00 as no TTOs had been started by 11:20 on monday, the day of discharge despite being requested via alertive on the friday before. Ward staff had not made any attempt to contct family to rectify this. Advised ward staff to make contact with patients family to ensure essential equipment gets to the patient as soon as possibe.		Unfortunately, although staffed adequately on 18/8/2025 with 6 RN (on early) and 5 RN (on late) there was no band 6 senior cover rostered in as in charge. 
Utilise discharge checklist in the future and communicate effectively within the MDT team.

		I15362		8/18/25		15:00		8/19/25		When completing a chart QA it was picked up that the patient weighted more then 120kg . This was added during the moving and handling . Weight range 122 -126 kg . Patient has been using step to get onto the bed ( amount of times unknown ) PT on #11 . As they are above 120kg weight limit patient should have used another mode to transfer .				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		User error		Kirk,  David		Finally approved		No Harm		No harm		8/26/25		band 7 called - Ano added to detail not to use step for this patient due to weight .

		I15388		8/18/25		15:36		8/19/25		TSRT 9
Patient meant to be treated on KVue COUCH TOP however was treated on DOSE MAX for 1#				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Annotated the use of KVue couch top in NAV + on PLAN doc
Physics informed + escalated 
Awaiting response from clinician to accept dosimetric impact, update 20/8/25 17.22- Dr accepts

		I15452		8/18/25		17:53		8/20/25		Confidential email regarding an incident with a patient cc'd to an unintended recipient, with the same name as the intended recipient, in another trust.
Patient first name and christie number in the email but no surname.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Kimberley,  Jane		Finally approved		No Harm		No harm		8/28/25		On discovery of the error, email redacted and unintended recipient contacted and asked to delete the email.
Staff member reviewed their IG training

		I15382		8/18/25		15:00		8/19/25		Patient 1 - two ordercoms labels on one sample.  (This doesnt work as the analyser cannot read two barcodes on one sample.) Ordercoms number 9321894 - Christie profile and Immunoglobulins and electrophoresis, Ordercoms numer 9321895 -  Serum free light chains.		Staff informed to only put one label per sample. To add any extra requests via CWP		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/25/25		Error logged, booked in 9321894 and added the light chains onto this.  9321895 booked in as no sample received.		To only put a label per sample. Add requests through CWP

		I15435		8/18/25		11:00		8/20/25		Following attempts by mould room and pre-treatment staff to create a mask for the XRT treatment, pt attempted to roll off the bed which was raised above 4 feet above the ground.
Manager had to put his hand on  her shoulder to prevent harm. Pt shouted and continued to try to get off the bed, once bed was lowered the pt was allowed to get up and she left the room. Radiographer and Manager followed to ensure patient was safe. 
Pt pulled out pepper spray and threatened Manager security called.		Security called to support and diffuse the situation
Checking of CCTV angles- not able to capture the incident where the alleged pepper spray was held up to staff
Staff supported by R&Q Lead and department.
Statements taken from staff -all indicate that hands were placed on the shoulder in the mould room to ensure she was safe /prevent her from falling as the patient was on the bed, high  in the air  and trying to get off- danger of injury given height off floor if she had continued to try and get off. 
Advice taken re letters to other care providers and patient		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room		The Christie NHS Foundation Trust / Clinical Oncology / Central nervous system (Clinical Oncology)		Network Services		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Murphy,  Steven		Finally approved		No Harm		No harm		8/29/25		Security called, to help support with threat of pepper spray and they removed the patient and took her to PALS. 
Patient had transport waiting security are to ensure she gets to transport safely. 
Consultant informed of incident and RT Dept Manager made aware.		Staff acted in a manner to keep the patient safe given the challenging patient behaviour despite the staff best efforts to support her through the procedure

		I15436		8/18/25		12:10		8/20/25		TSRT9
Incorrect imaging preset for #1, scanned using a 'Y Head and Neck S10' preset, instead of 'Fast Head & Neck S10' as per protocol. Dose of 1.4mGy delivered, 0.7mGy additional dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		No immediate action taken as not picked up until #2, before xvi acquisition, present changed for #2 and for ongoing #s.

		I15701		8/18/25		15:41		8/29/25		The wrong document was uploaded to the patient's notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		McGillion,  Annemarie		Incident being managed locally		No Harm						I have contacted IT to remove.

		I15684		8/18/25		10:00		8/28/25		On Monday 18/08/2025, 3 of our MRI scanners stopped working with solely scanner 4 continuing to be operational. On Thursday 21/08/2025, scanner 4 also stopped working. Due to issues with the water flow system and temperature cooling systems linked to all 4 scanners. 

As a result, (at time of writing) 173 patient appointments were cancelled between Monday 18/08 and Thursday 28/08. At time of writing, all 4 scanners are now back available and operating.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Whelehan,  Sarah		Incident being managed locally		No Harm						Estates team working on cooling and water flow systems. Tickets raised with Siemens for engineer support. 
Record kept in a spreadsheet of every patient cancelled as a tracker.

		I15415		8/18/25		11:40		8/20/25		Sample not dated. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						Sample rejected new sample requested via phone.

		I15543		8/18/25		08:30		8/22/25		On the morning of Monday 18th August there was a crash call by CDS on the Short Stay CRF and the resus trolley was used.
At approx 18:00 I noted the trolley was not locked so I reminded the CDS Co-ordinator that it would need to be replenished by Tuesday morning 07:30 to accept CRF out-patients.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic first floor				Research and Innovation		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Lack/ unavailability of equipment/device		Jones,  Gemma		Incident being managed locally		No Harm						By Tuesday 19th August morning (08:30) the trolley was still not replenished and no-one had taken any action to rectify the issue.  I notified the CDS nurses.

		I15421		8/18/25		16:00		8/20/25		Patient attended Drop-in gastro clinic after having RIG placed on Thursday 14/8/25.
The patient was in a great deal of pain around the stoma site. She stated her pain was 8/10 and her mobility and comfort was severely limited due to pain. No signs of infection at stoma site. She was taking some pain relief but not high doses or frequently. She had come up from a clinic appointment where the ACP had also advised that they could prescribe further pain relief.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Gastrostomy clinic				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Other skin condition		Harris,  Andy		Rejected		No Harm						Sought advice from more experienced staff member for second opinion. Advised the patient that it was still very soon post procedure and pain is to be expected. We advised that she should try to optimise her pain relief and that she could come up to the drop-in again if she need reassurance. She will be due to come in IR drop-in for a RIG check within the next 10 days where it can be monitored further.

		I15328		8/18/25		12:00		8/18/25		Item - Thunderbeat - Handpiece - in use. During routine use during laparoscopic procedure, bottom jaw became detached from jaw hinge.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 8				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Madden,  Sarah		Incident being managed locally		No Harm						Jaw piece removed, retained and quarantined with rest of handpiece.
Abdomen checked for debris - none found, procedure continued as per plan.

		I15341		8/18/25		15:50		8/18/25		Patient scheduled for day case GA. Lives alone. Has a social friend collecting him from hospital and taking him home, however they are not staying overnight. 
It appears this was identified at pre-op 11th August where it was documented that patient "Lives in a 10th floor flat alone. Adequate support. Post op : Friends to collect and support post GA".
Due to this, patient has had an emergency bed requested and is staying in overnight. This should have been actioned at pre-op.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Shaw,  Andrea		Incident being managed locally		No Harm						Overnight bed booked. 
Informed patient he would need to stay in overnight. 
Awaiting bed to become available.

		I15342		8/18/25		14:00		8/18/25		Patient referred for bone marrow biopsy. No samples requested on the request form.
Procedure team co-ordinator contacted the trials team to ask what samples were needed
A trials nurse dropped off a trial sample bottle prior to the procedure, but did not provide guidance on what samples were needed.

Research team contacted again - ex 3019, The we were requested not to take trial sample,  blood tests just back which means patient not eligible, for standard treatment and different biopsies				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Non- conformity (R&D)		Non conformity		Pearson,  Sally		Incident being managed locally		No Harm						Asked the team to request  which bone marrow samples needed. Details of correct samples identified, 
Incident form. Highlighted to the research team that this situation must be prevented from happening in the future, wrong procedure very nearly occurred.
Wil request a meeting with the trial managers

		I15355		8/18/25		22:00		8/19/25		Pt prescribed 3L hydration fluids as part of MTX. When come to replenish the fluids we had None in stock. Checked other wards in hospital none available. Pt has been on these fluids for a week and no more have been ordered. Called on call pharmacist to see if i could get any but she said she wasn't sure where they would be kept if pharmacy stocked them. Spoke to resident DR who spoke with SPR about changing fluids.		I will have a direct conversation with manufacturers  to find out their plans.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Lowe,  Melanie		Incident being managed locally		No Harm		No harm				Dr changed fluids to 3xL bags and divided the potassium between the 3 bags.  Have put up first bag and handed over to the day staff. Have asked to order more with pharmacy.		The supply from manufacturer is unreliable. 
There is no communication in place from TCP stores outlining out of stock drugs apart of 'to follow' sheets which are delivered to wards with their stock supply.
 I will have a direct conversation with manufacturers  to find out their plans.

		I15443		8/18/25		00:00		8/20/25		Patient attended for Cycle 5 Day 1 treatment  on clinical trial.  Had bloods around 10:30 but results were delayed due to issue with biochemistry analysers. Patient requires to fast 2 hours before and 1 hour after taking the oral study drug. We contacted the biochemistry department just to given us an idea whether it will be available that day or not but they were not able to confirmed. Patient waited until 5 pm and we informed the study sponsor of the issue and had treatment the following day.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Wrathall,  Neil		Incident being managed locally		No Harm						Informed the study sponsor and patient updated regularly.

		I15371		8/19/25		11:00		8/19/25		Patient attended on 18/08/25 and had bloods obtained at 07:54am. Christie profile result still unavailable at 08:00am on 19/08/25.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Day unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						Discussed with lab staff at 08:15 on 19/08/25. Sample missed, sample to be ran. Result available at 09:36 on 19/08/25 over 24 hours after sample was obtained. Sodium reported as 158mmol/L.

Patient reviewed and christie profile repeated. Sodium reported as 139mmol/L.

		I15377		8/19/25		13:00		8/19/25		Bloods closer to home samples for 3 different patients.  Patient 1-Blood bottle tops had been removed and put back on the wrong bottle i.e Brown top on EDTA sample and visa versa,  Patient 2 Incorrect hospital number and Surname on request form and all samples,  Patient 3 Incorrect name on form and all samples.  All these samples had been bled by the same person and on the form it has as clinic/ward Christies AHMP.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Johnson,  Aishling		Incident being managed locally		No Harm						Error reported to Alison - BCTH.  Samples booked in and rejected in synergy.

		I15393		8/19/25		11:00		8/19/25		The procedure was delayed by approximately one hour as the endoscopist was attending a meeting and did not arrive until around 12:00 PM. The patient was anxious and waiting for their procedure.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Bayliss,  Abigail		Incident being managed locally		No Harm						The Endoscopy Manager contacted the endoscopist multiple times during this period. The endoscopist responded that he was in a meeting and would attend when able. 

The Endoscopy Manager kept the patient informed during the delay and offered an apology for the wait.

		I15394		8/19/25		17:00		8/19/25		unable to allocate a Patient on cycle 5 treatment for scalp cooling due to lack of equipment 
both scalp cooling machines in use
patient is a 4 hr total regime				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Lack/ unavailability of equipment/device		Aremia,  Laura		Incident being managed locally		No Harm						Patient informed and apologies provided
to reschedule patient to the day after as availability for scalp cooling

		I15398		8/19/25		14:15		8/19/25		Pt was supposed to be here in dept 39 for his XRT at 14.15 but as radiographers noticed he was running late asked the desk to chase up transport. I wasn't present at that time but was made aware of this when I came back from my break.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Hudson,  Scott		Incident being managed locally		No Harm						My colleague A. (CSW) told me that transport had been rebooked. Both her and S. (XRT receptionist) had contacted transport to rebook it and as well S. went to the transport desk with the pt' schedule asking the staff to rebook it. After a while I had received a phone call from the North West Ambulance Service saying that the transport that had been rebooked was the wrong type as it didn't matched the pt's mobility criteria, I've then forwarded that phone call to our transport department as I thought they would have been the best people the transport crew could speak to. 
After 10 mins I called the transport desk to double check what happened with the pt's transport vehicle and  they said that the colleague S who rebooked transport for today booked it with the wrong mobility for the pt and that, as it was already 16.00 I needed to call patient flow to rebook transport. I've called them and managed to rebook pt's transport.
I've then called the pt, introduced myself and my role, apologise and told him that another vehicle was booked for him, and to make sure he was ready to get picked up as transport might have come at anytime since it was made ready. 
Pt has arrived in the department around 18.00.

		I15680		8/19/25		15:00		8/28/25		TSRT9

Touchguard collision during XVI acquisition for Brain VMAT patient.

Clearance hadn't been checked prior to leaving treatment room (lateral +3.5) - gantry touchguard hit bed rail.

Additional dose to pt = 0.5mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/29/25		Escalated to B7 - additional image justified.

Bar moved to allow for gantry rotation.

Pt reimaged + treated correctly.

		I15378		8/19/25		14:10		8/19/25		Unit collected, error made by ward while documenting before transfusion and unit left in the ward over night and wasted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Mullins,  Andrew		Rejected		No Harm						Unit returned to the blood bank and discarded.

		I15392		8/19/25		14:00		8/19/25		TSRT9
After CSI patient was treated #15 realised the right pelivs alignment sticker on the vacbag had fallen off.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Booth,  Adam		Rejected		No Harm						Discussed with superintendent and agreed that since the patient was starting their phase 2 the next day which is treating brain only, there was no use of adding on a new sticker to the vacbag.

		I15598		8/19/25		14:43		8/26/25		tsrt9
Image prepped with incorrect patient orientation. Due to time elapsed to resolve patient moved requiring re-setup & reimage. +424.18uGy imaging dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Holt,  Daniel		Incident being managed locally		No Harm						Band 7 called. Changed orientation, reimage needed due to time elapsed and pt moved.

		I15454		8/19/25		08:00		8/20/25		Patient has been self administering medication, nurse over the weekend did not clarify the dose  when explaining the oral abx. Patient had been taking a half dose since Saturday. Patient spiked a temperature 19/08. Continued on oral abx due to potential trial, which the patient is no longer on as of 20/08. Patient should have had 500mg but had been taking 250mg		Added this incident to learning from incidents bulletin and shared with the ward staff to ensure always obtain a signed self administration form and always confirm medications and doses with the patients to avoid errors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Self administration		Dose or strength - wrong/unclear		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Patient cultured. 
Oral abx continued. 
Paracetamol given.

		I15525		8/19/25		09:00		8/22/25		No MRSA admission swabs completed. MRSA swabs taken at Pre-op.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		informed NIC in charge CCU to repeat MRSA swabbing

		I15527		8/19/25		11:00		8/22/25		In clinic (19.08.25), a pt was handed a PIS-ICF for a trial. I had handed the one of the copies we keep in our trolley to another RN to give to the patient in consultation room as I was busy with another patient. on 21.08.25, I called the patient to see if they had a chance to read the PIS-ICF regarding trial. During call they informed me that the PIS-ICF handed to them had a wet signature with another pt name. They agreed to bring that PIS-ICF on 26.08.25.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		Immediately after the patient informed me they had received another patient’s PIS-ICF, I requested that they return it at their next appointment (26/08/25). I informed the RN involved and my manager. To prevent recurrence, we will:
Check the signature pages of all PIS-ICFs before handing to patients
Print PIS-ICFs only as required, rather than storing in the trolley
Keep the trolley clear, with only items essential for the specific clinic

		I15389		8/19/25		14:50		8/19/25		Pt had received Epirubicin and Cyclophosphamide this morning. Treatment finished at 1200- pt was then on a cold cap cool down.
Pt then returned to the unit at 1445 as she felt dizzy.
The patient was sat on a chair near the nurses front desk where she reports she was feeling nauseas. Pt asked to get up to go to the toilet to vomit but looked faint so was then assisted to the floor.		Patient kept in the unit for about 5 hours of observation. She is alert, vitally stable.
No repeated fainting or vital instability. 

Safety netted with the hotline.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/20/25		Crash team called, IV access gained.
Full set of observations checked.
IV hydrocortisone and chlorphenamine administered.
IV fluids administered.
ECG performed.
Repeat obs checked.
To be seen by a Dr before discharge from the unit.

		I15390		8/19/25		13:30		8/19/25		Pt seen on 01/08/2025 at haematology tameside clinic with a request for 2/52 follow up to consent to chemo and commence treatment. Pt called on 19/08 to query follow up as hadn't heard anything. Outcome not actioned and follow up not made.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Read,  Chloe		Finally approved		No Harm		No harm		8/29/25		Identified new slot for patient to be booked in to, consultant agreed ok to come to that clinic. Informed scheduling team.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.

		I15374		8/19/25		12:30		8/19/25		Patient receiving 1U BTF, Cannula inserted on right ACF, 2 attempts at 09:20am, patient was receiving the transfusion for 2.5 hours when we noticed infiltration and slight swelling around the sight of the cannula, patient was well within herself and didn't mention any pain when asked, vital signs stable,				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Jackson,  Claire		Finally approved		No Harm		Low harm		8/19/25		Unable to aspirate, Cannula removed and resited , doctor informed, vital signs observed, medical illustration completed

		I15379		8/19/25		11:45		8/19/25		Patient was not given oral prep drink by the required time on the ward. Resulted in Pt not being able to be scanned in the AM list.		Issues raised by reporter to be shared across all nursing staff on AAU via newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Patient scan time had to be rearranged to a later time.		Unable to ascertain from nursing staff what factors contributed to the patient not receiving Gastrograffin before CT slot

Noted this is the second recent incident (for AAU) regarding CT prep being missed and affecting patient flow/resources in CT department - ward management to highlight issue to all staff on ward

		I15381		8/19/25		12:17		8/19/25		Janet Bogle- Cannula inserted on right hand using ANTT, checks were completed and cannula not causing any pain. Pre medications and half an hour flush administered as per IQemo. Cisplatin administered and with in 1 second janet stated it was stinging. Stopped the transfusion. slight bumb but have followed extrav guidance.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/28/25		Followed extra guidance for cisplatin- tried to draw back as much fluid as possible. Took cannula put and drew circle round the area affected. Elevated arm and heat place put on. No hydrocortisone cream needed as has already gone down and not caused any pain. Have put in the diary for band 6 to check up on her tomorrow. medical illustration has also taken picture for medical records.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.

		I15372		8/19/25		10:20		8/19/25		TSRT9
unable to achieve coverage of nodal volumes, including boosted node on CBCT, orange knee-step missing from bed. Opted to reset up and rescan with orange knee-step present. Additional dose of 10mGy given from additional image.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Triffitt,  Clare		Finally approved		No Harm		No harm		8/22/25		Band 7 called to review image
Rotations impacting on volume coverage (boosted node) 
Checked setup info and knee-step had been omitted in error
Knee-step added, reset up, authorised additional image and rescanned. Staff reminded to be vigilant with set up equipment.

		I15395		8/19/25		13:00		8/19/25		CD's that arrived in theatre recovery were incorrect. 6 bags of 0.125% bupivacaine/ 2mcg fentanyl 500ml were ordered in the book but only 2 actually arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting the organisation		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Quantity - wrong		Nolan,  Russell		Finally approved		No Harm		No harm		8/20/25		Pharmacy came to theatres recovery to order CD's this morning. When they arrived we saw that 6x 0.125% bupivacaine/ 2mcg fentanyl 500ml had been ordered in the CD book however, only 2 bags had arrived. The book had been ticked above the order quantity section to indicate that 6 bags should have arrived. The pharmacy team were not answering the phone when we tried to call to question this so one of my colleagues went to the pharmacy with our order book. She was told that they did have 6 to give us however they could only fit 2 in the orange CD bag. 
My colleague then went back to pharmacy with the orange bag to collect the remaining 4 bags.

		I15399		8/19/25		13:30		8/19/25		Difficult access, 4 attempts, including 2 with US guided, cannula then kindly gained by ultrasound trained nurse- but 1 hour breach by approximately 10 minutes.		Nil required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		When unable to get access, escalated to ultrasound guided nurse in order to gain cannula access		Nursing staff recognised patient triggering on Emergency Sepsis Pathway promptly and escalated DIVA appropriately

		I15402		8/19/25		21:00		8/20/25		Entered room due to RBCs finishing, noticed blood line connected to 3 way tap with IV line connected to other lumen. IV line in infusion pump with 100ml nacl bag labelled 'taz' connected, pump on standby with no infusion running. 3 way tap connected to 3 way tap already on pt cannula. No line connected to other lumen on original cannula 3-way tap. Unclear if tazocin in 3 way tap manually flushed prior to blood line going up. Patient okay, obs completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/21/25		Escalated to NIC, second 3 way tap disconnected and flushed with 2x posi flush. Discussed with patient, reassured that if he is unsure why staff are/are not doing something, to please ask. Went over that anything going through an IV line should be flushed, and blood should transfuse without anything else attached via PVC. Plan going ahead agreed for IV abx x 2 then further unit RBC. Patient happy with this. NIC included in report has picture taken of detached lines to clarify set up.

Transfusion practitioner - no incident as blood and medication not running concurrently.

		I15403		8/19/25		23:00		8/20/25		Pt admitted to AAU, upon skin check patient had red non blanching sacrum and dry skin/ graze to inner buttock. Pt and family are aware of this and using barrier cream				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Skin chart updated, datix complete, referred to TVN, educated patient who is mobile to regularly turn .

		I15418		8/19/25		19:00		8/20/25		TSRT9
2dkV acquired, when matched treatment rads noticed there was no field border on the DRR. Escalated to treatment b7, noticed patient and beam information was also missing from DRR.
Patient remained on couch while appropriate DRR was exported from VSIM. Time elapsed from initial 2dkV opted to repeat image. Total additional dose of approx 424uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Apologised to patient and explained reason for delay. 
Highlighted need to check for appropriate DRR at image prep stage to rads involved in image prep.

		I15419		8/19/25		11:00		8/20/25		Patient on Cycle 1 day 8 Paclitaxel Carboplatin. 
Complaint of throbbing back pain 6 minutes into Paclitaxel IV administration				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, hydrocortisone IV administered. Obs rechecked and treatment restarted after 15 minutes at slower rate as per reaction protocol. No further symptoms.

		I15420		8/19/25		11:00		8/20/25		Patient on first cycle Irinotecan Fluorouracil. At the end of Irinotecan complained of nausea and subsequently vomitted				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, Atropine given as per iQemo and 30 mins before giving flush. Felt better post atropine. Next treatment changed to 90mins and for atropine pre-med

		I15353		8/19/25		04:30		8/19/25		RN moved from another ward to help on AAU.
NIC asked RN to give Bed 4 IV Tazocin whilst she was busy and the RN gave it to Bed 3.

Bed 3 not allergic to penicillin. Duty of candour met with him.
Bed 4 IV Tazocin was 2 hours delayed due to this. Explanation given to him also.		Nurse involved writing a reflection on incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Clarke,  Catherine		Finally approved		No Harm		Low harm		8/22/25		Duty of candour met. Obs taken-stable, no issues. Bed 3 very understanding.
Bed 4 given IV Tazocin as soon as error found.
Datix completed and night manager informed.		Individual nurse did not check patient ID leading to IV medication being given to the wrong patient

Nurse involved was in unfamiliar nursing environment which may have been in a factor in lapse of safe practice (confirming ID and allergies prior to giving medications)

Tools and technology may have played a role in error as CCU staff administer drugs on Metavision and the prescription on AAU was on EPMA 

Nursing staff on shift demonstrated a good awareness/ responsibility of the Duty of Candour

		I15407		8/19/25		23:00		8/20/25		Patient had assistance of two when mobilising to the bathroom. Whilst walking to the bathroom patient become very breathless and stated her legs felt weak. Had an assisted fall to the floor onto her buttock. No head injury. Saturations dropped. Once feeling better assisted onto the commode then back to bed. Oxygen applied and saturations improved. Escalated to the doctor on call, doctor did not review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Mullins,  Andrew		Incident being managed locally		Low Harm						Escalated to the doctor - did not review
Datix complete

		I15479		8/19/25		12:00		8/21/25		Patient attended the department expecting to have a blood test with treatment scheduled for the following day, however both appointments had been cancelled and the patient was not informed. The patient had been an inpatient the week prior and no prescription was on iQemo and the patient had not been consented so the appointments were cancelled. The consultant asked to see the patient on 18/08 prior to starting chemotherapy but no appointment had been made at the main christie site.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Incident being managed locally		Low Harm						The patient attended with her husband and was understandable upset and confused. The reception staff attempted to phone the secretary for their consultant but it was  their no working day so left a voicemail. Also contacted the SACT team at Macc to see if they knew anything or could help but they said they did not know anything about the patient but as there was no prescripton or consent they would not be able to treat. The patient left the department and said they would keep trying to phone to secretary, the staff were apologetic and the patient was understanding and thankful for the help trying to resolve the situation. The daughter later rang the department, distressed about what was happening. The team explained that it was admin delays in getting the prescription and consent and wasn't anything clinical causing the delay which eased their stress. The consultant has since responded and spoken to the patient/daughter and apologised. She has said she will get her rebooked into clinic ASAP and resolve the situation.
Discussed with the team that should have communicated with the patient when cancelling the appointments as this would have prevented wasted trips to the department and would have flagged earlier the missing appointments/prescription. Also discussed when originally booking in the treatment we should wait and chase for consent/prescription before informing the patient of the appointment as this adds extra stress the patient. I have spoken with the individuals in the team regarding this specific patient and plan to deliver some feedback to the team as a whole to prevent future incidents like this.

		I15539		8/20/25		22:10		8/22/25		E.coli positive blood culture in pink and white lumen 20/8/25. Inpatient on Palatine ward since 17/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/29/25		Reported to HCAI DCS, 72 hour review requested. Medical team aware.		No learning identified

		I15466		8/20/25		15:00		8/21/25		Patient attended IPU for port removal due to infection.
Patient estates that her port has looked like this (infected) for a while and she has showed her port in multiple occasions to nursing and medical staff on ORTC over the last few weeks and has been told repeatedly that nothing is wrong with it. 
Port is clearly infected (please see medical illustration) and outcome was port removal as it was too late to try  to salvage it.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bradburn,  Anne-Marie		Incident being managed locally		Low Harm		No harm				Bed requested in AACU
Port removed (traumatic experience for patient due to localised infection)
IV antibiotics given in AACU

		I15451		8/20/25		17:38		8/20/25		Patient discharged home on Monday with a peripheral cannula that was inserted on 14/08/2025. 
Appeared VIPS score 1 - dried exudated and blood.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Anderson,  Rebecca		Incident being managed locally		Moderate Harm		Low harm				Medical illustration. 
Swab. 
Removed cannula. 
Datex .

		I15453		8/20/25		18:40		8/20/25		OA 18/8, had compression sleeve on left arm for lymphoedema, declined for us to take off.
When having massage today, noted on left hand PS ?G1/2.  Taken off compression bandage until Friday when lymphoedema nurse returns.		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/21/25		Bandage off.
Cream applied.  Patient requested for dressing, kerrapro applied.		Pressure ulcer on admission. Managed and reported well on ward

		I15455		8/20/25		17:30		8/20/25		MBL activated due to bleed at time of applicator removal. Crash call put out, team attended.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Brachy Cons attended + crash team
Pt given 2 units RBC (O neg), 1 platelets 
MBL still ongoing - pt transferred to CCU for monitoring 
Alertive to transfusion practitioner, MBL care plan updated, blood tags sent back to lab, transfusion request forms signed by medic and sent to lab. 
CCOT aware to contact MBL coordinator for further instructions 
Pts family updated with her consent

		I15429		8/20/25		13:10		8/20/25		Patient was cannulated with ultrasound guided cannula for a contrast scan
After contrast injection, patient complained of pain in her arm
On examination of the arm, it was swollen				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Extravasation protocol followed
A syringe was used to pull back with blood coming back 
Cold pack given to patient
Patient asked to elevate arm 
 Medical illustration called and image taken		Close monitoring during contrast administration.

		I15440		8/20/25		15:10		8/20/25		During a CT scan. there was extravasation of either contrast, saline, or a mixture of the two.  Patient reported mild stinging, but not painful.  There was good contrast seen on the scan.  At the end of the scan a large lump was seen on the patients hand				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Drew around the swelling.  Attempted to aspirate wirh a 10ml syringe without success.  A cold pack was applied and the arm was elevated.  Medical illustrations came to take a photograph.  The patient was given aftercare instructions verbally and in the form of a leaflet, and took an ice pack to apply.  We will telephone the patient tomorrow to check if the swelling is resolving		Close monitoring during contrast administration.

		I15422		8/20/25		09:50		8/20/25		Chemo Consent Form uploaded to wrong patient's CWP record - Document for patient GHJ 202505310 uploaded incorrectly to the following patient's CWP DA 202202524 for the 15th August
Please can this be removed		Document has been redacted and correctly scanned in to correct patient.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Broomhead,  Jan		Finally approved		No Harm		No harm		8/27/25		Datix submitted		Staff to ensure they check correct document to be scanned onto correct patient

		I15423		8/20/25		09:30		8/20/25		Patient with poor mobility - currently using a wheel chair 
Pressure area damage identified on bilateral buttocks   
known to family and seen by district nurses		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		medical photos collected 
area cleaned 
barrier protection applied 
TVN referral made		None

		I15424		8/20/25		10:10		8/20/25		A patient for mri liver with contrast cannulated on the right ACF, midway into injection patient pressed the buzzer. Scan stopped and we went in to the patient, extravasation had occurred. Immediately, explained what had happened to the patient, tried to withdraw the saline, cold compress was applied to the region and the arm elevated. A circle was drawn around the region and medical illustration was alerted about the incident. Mild swelling of the area and got patient consent to cannulate again				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Donohue,  Victoria		Finally approved		No Harm		No harm		8/27/25		Extravasation process followed, patient was given an aftercare sheet after scan, a photograph was taken by the medical photographers and we spoke to patient that we will give her a call tomorrow. Patient was okay upon leaving the department.

		I15426		8/20/25		09:30		8/20/25		Patient scheduled for 1500. However on blue card was given a time for 0930. Patient arrived at 0930, however no chair or nurse allocated to treat patient.				The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologised to patient, discussed with baxters who were able to get treatment here, patient treated

		I15427		8/20/25		12:30		8/20/25		Call from reception, patient had arrived expecting injection to be administered 'by nurses'. Clinic notes state 'Add GCSF - 3 days , commencing tomorrow . Advised the patient to come to chemo unit tomorrow , nurses to administer first dose of GCSF and continue 2 more days . ( prescribed in IQEMO )'
No communication from team to ask if this can be done on the chemo unit. Pharmacy not informed so injections not ready for patient. Additional work load created for nursing team on ORTC.				The Christie NHS Foundation Trust / Network Services / Outpatients A		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Reid,  Claire		Finally approved		No Harm		No harm		8/28/25		Spoke to pharmacy to get injections dispensed. Advised patient there would be a wait for this to happen. Emailed Dr to let them know this was inappropriate.

		I15401		8/20/25		03:00		8/20/25		Patient who is usually MSC was getting out of bed to go to the toilet. Patient got out of bed on opposite side to usual. Patient then fell to lunge position/ to knees/ on knees. Patient next to him rang call bell to alert HCA who then found patient. HCA states patient needed minimal assistance in getting himself back up and then proceeded to mobilise to toilet. Patient states he didn't hit his head. Obs and Bms taken and stable. Dr informed and reviewed.		All appropriate actions taken post fall, reviewed by doctor on call, observations remained stable, no obvious injuries
Mobility care plan not updated, nurse looking after the patient at time of fall made aware		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		Obs and Bms taken and stable. Dr informed and reviewed.		None identified

		I15485		8/20/25		10:33		8/21/25		Incorrect date on sample (20/08/20). 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15486		8/20/25		10:13		8/21/25		Incorrect date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15456		8/20/25		22:00		8/21/25		Category 1 pressure ulcer to left buttocks present on admission. Patient said this from her recent admission to MRI.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Pump placed on mattress, flaminol forte applied (at patient's request), advised to regularly reposition. Referred to tissue viability nurses. For medical illustration within hours.

		I15458		8/20/25		19:48		8/21/25		IVAB given over 1 hour post-temp spike (38.0)		None required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Patient admitted with temp of 38.0 at 19:48, no recent SACT so unable to PGD. Resident AAU doctor on call reviewed patient but ABX not prescribed until 21:00. Also difficulty in gaining access (patient usually needs USS guided but no one available who was trained), pvc eventually inserted approx 21:20.		Unable to utilise Nurse PGD to administer IV ABX as per Emergency Sepsis Pathway because patient did not meet criteria
Medical team reviewed patient approx. 1 hour post temp spike and prescribed IV ABX 
Difficult venous access then contributed to delay 
50 minute IV ABX breach 
No USS guided staff on night shift

		I15474		8/20/25		17:35		8/21/25		controlled drug error
1 missing pregabalin 100mg, night staff picked up on error at 2045
patient asked by night staff how many tablets had been taken. Reported only taking 100mg pregabalin.		All appropriate actions taken once incident was identified.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		cds calculated by NIC + duty manager
datix completed		Staff to be vigilant when signing out/ administering controlled medication.

		I15477		8/20/25		12:33		8/21/25		No date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.

Next sample also had an error - surname incorrect on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Patient re-bled twice. Delay to patient care. 

Samples rejected, new samples requested via alertive on both occasions.

		I15478		8/20/25		16:05		8/21/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
#2/5
Fault during CBCT acquisition, less than 50% of scan acquired so does not count as an additional image. 302 slices acquired, approximate dose of 4.38mGy. 
Preset = Pelvis M15 CC, 9.2mGy. 
1st occurrence, not reportable.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
Engineers and B7 informed. 
Patient off bed and test scan performed and passed. 
Patient back on bed and scan completed as planned. 
Documented and DATIX submitted.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.

		I15441		8/20/25		15:35		8/20/25		Extravasation during adminustration of contrast agent during a CT scan. Approx 10mls extravasated				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/22/25		Attempt at withdrawing using a syringe but nothing came back. Cold pack applied. Medical illustration informed and photos take. Swelling quickly subsided.		Close monitoring during contrast administration.

		I15442		8/20/25		15:20		8/20/25		Witnessed pt turning bright red when explaining TTOs. Described having 'funny feeling' abdominal pain & was visibly flushed and sweating				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment immediately stopped. Hydrocortisone, Chlorphenamine, 250 mls bolus saline & oxygen administered under PGD. Observations checked and charted. ACP on ORTC informed and reviewed patinet - advised to escalate to team as per protocol. Urology reg informed via alertive - advised to re-challenge as per Algorithm A. Treatment restarted after symptoms fully resolved and observations stable.

		I15444		8/20/25		12:30		8/20/25		Pts mum present assisted pt to wheelchair from bed slipped in between bed and wheelchair. Mother alert me and asked if I could assisted her mobilising patient to wheelchair in that time patient was found on floor. Patient then refused to be hoisted and insisted that she get herself with support from floor to wheelchair. Explained fall procedure and the hoist is more appropriate but continuously refusing. Observations done and escalated to ward doctor and NIC. Ward doctor reviewed no concern.		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.
All correct actions taken at the time of incident, physios reviewed post fall, mother present at time of fall and during review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.		Nil lessons learnt

		I15445		8/20/25		13:30		8/20/25		Patient stated she felt heat rushing up her body and was mildly red and flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped
Observations taken
Patient had piriton as pre med, so hydrocortisone 100mg given
ANP on unit assessed patient
Treatment discontinued, as second reaction to drug (this time reaction happened on quarter rate)
Team alertived, to consult if continuing with next treatment
Update on CWP, team emailed

		I15449		8/20/25		10:30		8/20/25		Pt stated that she has her atezolizumab in her arm. I explained that I had not heard of this drug being administered in the arm before. On discussion with Sister and Pt, it became clear that Pt had previously had IV Atez through a cannula. I explained to Pt that per prescription had been changed to a S/c administration. Pauline stated nobody had discussed this with her.		Team emailed 
Explained situation
Asked to provide information on why administration has changed, efficacy and asked team to make a plan.
Schedulers made aware that team need to make plan with the patient - then next appointment can be arranged and patient will have a clear plan going forward.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Ohara,  Natalie		Finally approved		No Harm		No harm		8/26/25		nurse explained to Pt what to expect from a S/c administration and that it is a quicker form of having the drug. Pt agreed to have this S/c.  On completion, Pt stated she did not like to S/c version and would prefer to go back to IV administration of Atez. nurse  referred Pt to her consultant's secretary to discuss this. nurse was unable to give Pt a new appointment today as the frequency of IV various to S/c. nurse advised Pt to contact the schedulers when discussed with consultant's secretary for a new appointment date.		Any change in treatment or administration route should be communicated with patients in advance so they aren't taken aback when they attend for treatment and something is changed that they are unaware of.
Will feedback to team as we can learn from this incident and try to improve communication moving forward.

seen in clinic by consultant - plan - continue atezolizumab but not stated that administration route was changing.

		I15450		8/20/25		10:00		8/20/25		Pt arrived for appointment at 10 am Tameside outreach as per her blue card which had been sent in the post. Not on our system, treatment down for ORTC at 3pm.		To ask staff to look at CWP appointments for the sites not just iqemo to make sure all the appointments match up.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Meek,  Crawford		Finally approved		No Harm		No harm		9/1/25		Apologised to patient, we managed to get the treatment from ORTC and treated at outreach		Difficult to monitor as would only have been picked up by preppers on ORTC if they had checked appointment as outreach team would not be expecting her as not on the iqemo diary,

		I15434		8/20/25		14:00		8/20/25		Patient transferred from MRI - no side room available due to high CPE risk		Patient flow to be aware of high risk patients on transfer to be swabbed . If difficulty in isolating patient then this will be escalated to IPCT and Lead nurse / MATRON		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalated to nurse in charge
CPE swab completed		Early identification of potential carriers important . Swab was done prior to transfer but one needed one arrive at receiving hospital . This takes tame so isolation measures need to be planned proactively rather than reactively . This appears not to have been done due to communication where we were unable to isolate while awaiting our own swab results . This creates a period of potential exposure risk on the ward .

		I15584		8/20/25		12:42		8/26/25		Sample not signed.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						New sample requested via phone @ 13:18.

		I15476		8/20/25		17:23		8/21/25		No year on date taken for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15413		8/20/25		07:29		8/20/25		Incorrect date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15410		8/20/25		07:11		8/20/25		Suction machine on first floor emergency trolley was not reconnected following daily check. Noted at trolley check the following day.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting the organisation		Near Miss		Clinical incident		Resources		Equipment		Parry,  Catherine		Incident being managed locally		No Harm						Suction machine reconnected and daily check completed following day, no issues with the machine.

		I15425		8/20/25		12:00		8/20/25		Pharmacy advise iQEMO script released yesterday to staff member - to be collected today;
dispensed to department 42.
 not present on AACU or AAU; required script re-issuing and ?where these drugs have gone to				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Berman,  Danielle		Incident being managed locally		No Harm						Prescription reissued

		I15446		8/20/25		15:00		8/20/25		The operating list did not concur with the patients consent form. 
The consent form was correct but the site of the procedure listed on the theatres operating list was incorrect.
The correct site which was on the consent form was right lateral chest, however on the operating list it was listed as right lateral back.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 7				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Madden,  Sarah		Incident being managed locally		No Harm						co-ordinator informed,
surgical team made aware,
datix completed,
correct site of surgery, medical photographs and consent form was all checked which was all correct.

		I15472		8/20/25		15:00		8/21/25		Patient contacted team to inform us he no longer needs transport to the eye hospital as they have called him to cancel his appointment earlier that day. 
Phase 1 staff unaware of this cancellation and not informed by them ourselves. 
Patient appointment due in line with trial protocol -5 days pre next cycle of treatment, this was already x 12 day prior to the trial window due to ophthalmology clinic capacity.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Contacted MREH to confirm if they had cancelled appointment or if it was the patient. They stated it was them and that their Thursday 21st is cancelled and so is Tuesday 26th August due to there being no clinical staff available.  Thursday 28th is also fully booked.  they stated they are having issues with lack of staff due to sickness and annual leave.
The next available appointment for my patient is 8th September which will be 11 days out of window. This should ideally be prior to treatment for safety. 20_CLPHA_208

		I15475		8/20/25		15:15		8/21/25		Daily Airway and Emergency trolley check not completed until 15:15pm that day. Task was delegated to staff member in the morning but not completed.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Radiotherapy incident		PR - Proton Radiotherapy		19 Document management		Parry,  Catherine		Incident being managed locally		No Harm						Scanned QR codes and checked bags and trolley, completed tasks

		I15438		8/20/25		14:30		8/20/25		Patient booked in for a MRI scan of the neck with contrast and is non-English speaking. Interpreter had been booked for patient but had cancelled one hour before the scheduled appointment time (Interpreter service left a CWP message at 13:29 and scheduled appointment time was 14:20, patient to arrive at 14:30). Patient attended at 14:06 and discovery of the CWP cancellation message was made at approximately 14:30.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Interpreter service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Scott,  Andrea		Incident being managed locally		No Harm						Staff member discussed situation with patient's husband who was in attendance and further discussed with patient's daughter who speaks English via mobile phone. Kindly explained to the family that we would have to rebook as soon as possible and were very understanding.

		I15491		8/20/25		17:06		8/21/25		Call from external nurse. Checked on CRIS and it was Planned for 20/08 and the CT Bookings phone was busy so I booked the patient into a slot for this Fri 22/08 as there was a slot free.
I have realised the card from CWP is not Planned 20/08/2025 and is in fact Planned 25/08/2025 - incorrect request card scanned into patient on cris.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hughes,  Thomas Sheridan		Incident being managed locally		No Harm						Notified management and replaced scanned document on CRIS. Checked both patients have been given appropriate appointments.

		I15512		8/20/25		17:50		8/22/25		Massive blood loss pathway activated.
Patient had one group and screen on file.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Rose,  Annie		Incident being managed locally		No Harm						MBL pack 1 prepared.

		I15513		8/20/25		17:24		8/22/25		Microbiologist informed IPC matron of positive Salmonella result for patient 21/8/25. IPC checked patient list on palatine ward. 
Salmonella positive result reported on CWP at 20/8/25 17:24, however not reported on ICNET until 21/8/25 17:05. Nearly 24 hour delay in result being reporting on ICNET.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Infection Prevention and Control Service				Corporate		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Incident being managed locally		No Harm						Emailed ICNET help desk.
Contacted Tech Bar ticket number ISD-41394.
IPC team reviewed patient 21/8/25.

		I15507		8/21/25		00:00		8/22/25		Endoscopist edited endoscopy report after it had already been automatically sent from solus to CWP. This meant that there were two copies of the endoscopy report on CWP- one is correct and one is incorrect and needs redacting. Completing datix for tech bar reference number.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Adam,  Sumaiyah		Incident being managed locally		No Harm						Recovery nurse informed of correct report. Put in request for tech bar to remove incorrect report- completed datix as tech bar needs a datix reference number.

		I15492		8/21/25		11:00		8/21/25		No team brief completed for AM list at request of consultant (only one nurse present- one doing drop in, another in CT). First patient had documented allergy on CWP to iodine (written on briefing board). On check in by nurse and radiographer- patient stated no allergies. Iodinated contrast media was given.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Royle,  Gregory		Incident being managed locally		No Harm						No reaction to Iodine (not given IV but injected via nephrostomy into collecting system). Discussion at the time r.e importance of a thorough team brief to pick up on any issues such as this.

		I15481		8/21/25		12:15		8/21/25		IPU co-ordinator phone has no signal and cannot be used for purpose. This has been escalated to the Tech team a few weeks ago, however no improvement. 
The co-ordinator number is used for safety netting day case discharge patients and for emergency contact from Hotline agents for surgical dressings clinic. 
This is causing severe problems for the IPU team.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Hollands,  Dan		Incident being managed locally		No Harm						Escalated to Tech team. 
Escalated to ward manager. 
Escalated to Matron.

		I15482		8/21/25		10:30		8/21/25		Before switching on for scan, during pre-scan checks radiographer noticed patient was for prostate and nodes treatment. 
Booked in as RTP Prostate.
No IV requested on booking form by consultant, which is standard for prostate and nodes as per protocol.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		10P Use of contrast (including unplanned event such as leaking out, extravasation, timing of contrast etc)		Hawkes,  Iain		Incident being managed locally		No Harm						Did not proceed.
Patient cannulated and correct scan protocol with IV completed.

		I15483		8/21/25		00:00		8/21/25		Today noticed letter with incorrect patient on CWP from January 2024				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Claire		Incident being managed locally		No Harm						Informed tech bar who removed the document and told me to quote reference number: Request - SR-105993
Scanned the letter into the correct patient's notes

		I15487		8/21/25		13:00		8/21/25		verbal racist abuse from a patient who had parked outside car park D in the bus lane waiting for a space to become available. The car park attendant advised the driver not to park and that he was blocking a bus lane and advised of alternate parking at car park C. 
The driver / patient pointed to his forehead and said it reads Awkward, then went on to say
 "go back to the jungle"				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Car Parking				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Boulton,  Sean		Incident being managed locally		No Harm						Security tracked the patient to Pat seed, Security staff spoke to the patient who initially denied the incident, staff in the area then notified security that this patient has form for this type of verbal abuse and had at a previous appointment upset an interpreter in the area with racist comments.
cctv used to ID the patient - tracked to an appointment at Pat seed appointment time confirmed to be 3pm

		I15583		8/21/25		13:31		8/26/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15578		8/21/25		19:15		8/26/25		No date on the year on sample		To carry out thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample, phone engaged.		Incident category is part of the thematic review on transfusion to be done by haematology directorate. Learning to be identified.

		I15579		8/21/25		15:50		8/26/25		Wrong NHS number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample. No answer.

		I15580		8/21/25		13:45		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @ 14:34.

		I15574		8/21/25		09:32		8/26/25		Documented in the wrong patient notes and required redaction. Documented in the correct patient		As above		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Gillespie,  Loraine		Finally approved		No Harm		No harm		8/26/25		Datix completed and request to IT for notes to be removed		To write up notes in a quick space to avoid distractions and have a check list to check at the end of documentation that it is in the correct notes before submitting

		I15536		8/21/25		17:15		8/22/25		Dr's requested on-call physio for unwell patient on CCU. Nursing staffing attempted to contact on-call physio via switch.  2x attempts to get through but on lengthy holds.  When they got through, advised they were be putting through but it was a 'deadline/silence' and there was no one on the line. CCU nurse then contacted security who gave them the number for one of the physio's who was not on-call. Approx 17.10 Alertive message sent requesting on-call physio. Patient continued to deteriorate.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Pantelides,  Katharine		Incident being managed locally		No Harm						Physio (now off site) attempted to find out who was on-call by calling Switch (who have a list of physio on-call). 2 x call from approx.17.15 and was on hold both time for approx. 10 min and 7 min without speaking to anyone. Call answered on third time and details of on-call physio obtained.
Call to on-call physio but unable to get through. Text message sent requesting they contact CCU. 17.45 Call to CCU to update as above. Informed by CCU consultant, patient has further deteriorated and now to be intubated and ventilated.  Urgency of on-call physio now lessened 
Senior physio received call from on-call and updated accordingly. Requested call to CCU to receive update and if on-call was still requested. 
Following day spoke to on-call physio who advised she has received calls from unknown number but didn't answer as she thought they were scam numbers which she has been been receiving.  Advised no voicemail left to indicate she has received call from the Christie requesting on-call physio. Addressed this and requested she picks up unknown numbers when on-call.
Liaised with security staff and established they have been using the July rota despite the Aug rota being underneath it. Requested old rota be thrown away. 
Liaised with switch/security manager to update lengthy holds/unable to get through. Incorrect Rota being used by security and correct procedures not followed by both switch/security when contacting on-call staff.

		I15537		8/21/25		12:30		8/22/25		Patient enrolled on Dynasty trial. eye test should be done prior to randomisation as per protocol.
eye test appointment was arranged for 21.08.25, plan was to randomise the patient after eye test report on 21.08.25 which sponsor and consultant agreed. 
eye hospital rang on 21.08.25 and cancelled this appointment due to staff sickness, which impacted on delay randomisation.				The Christie NHS Foundation Trust / Research and Innovation / Core R&I		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed consultant, senior  management  and patient

		I15696		8/21/25		11:21		8/29/25		x2 FFP units ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Langstaff,  Alexandra		Incident being managed locally		No Harm						Discarded the unit.

		I15727		8/21/25		11:30		8/29/25		patient attended for scan, on topogram it was noted metal work within body so SEMAR filtering added to scan. 
Looks as if the SEMAR filter was added to the main volume of images rather than another folder being added, but the main volume cropped down to the metal work area of interest. 
images haven't been checked properly on PACS.
upon radiologist coming to report they have noted the abdomen part of the scan missing from PACS.
Images have now dropped off the RAW DATABASE as its full.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Iddles,  Sarah		Incident being managed locally		No Harm						when radiologist called details of patient were taken to follow up on. person takin call tried to figure out how to retrieve and format images but couldn't figure it out, handed over to CT rad on that scanner, wasn't followed up with and completed. next day original radiographer when in tried again but images lost, called for assistance from other more experienced rads. they struggled so contacted Canon. was informed that now the images have dropped from raw data they are unable to be retrieved and we will have to recall patient for scan.

		I15480		8/21/25		11:50		8/21/25		Telephone call received from patient to advise has received another patients letter within their own. The letter stated it was for a surgical appointment asking if they could attend on the 25th of September. However, I can't seem to find anything relating to this appointment. Patient didn't mention a name on the letter of who sent it.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		I've emailed the secretaries of the patient so another appointment letter can be sent out. And asked the other patient to destroy and shred the letter.

		I15484		8/21/25		12:30		8/21/25		patients daughter alerted staff that her mum had started to feel dizzy.

as I entered the room patient was vomiting.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 250mls paclitaxel had been administered.
2 x 100mg IV hydrocortisone administered to patient under PGD.
Obs taken and stable
doctors informed who came to review patient and prescribed 10mg IV metoclopramide which was then given to patient.
patient settled symptoms with this intervention.

		I15457		8/21/25		05:30		8/21/25		On control drug count, 5 fentanyl patch 12mcg missing		All correct actions taken at the time.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Spooner,  Jennie		Finally approved		No Harm		No harm		8/21/25		datix 
double check cupboard 
inform staff on handover		Take time and clearly document and always count CD's

		I15488		8/21/25		09:00		8/21/25		Patient attended for Bloods and Clinic prior to treatment in Dept 26, Bloods were taken at 8.56am, Porter's collected at 09.15am and taken to labs which delayed clinic appt - Rang Labs at 10.10am as not on patient's CWP was informed that they had not been received. Patient re-bled approx 10.20am which has delayed patient's treatment.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Seals,  Deborah		Finally approved		No Harm		No harm		8/26/25		Spoken to Labs / Consultant

		I15511		8/21/25		12:22		8/22/25		Patient received an open christie envelope with no letter inside.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Lost or stolen paperwork		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		Reported and emailed sec to send out new letter.

		I15502		8/21/25		12:15		8/21/25		TSRT9
Patient scanned with incorrect immobilisation under legs
as a result adequate coverage of nodal volume was not achievable
patient reset up and rescanned additional imaging dose of 10mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Kelly,  James		Finally approved		No Harm		No harm		8/25/25		Escalated to treatment b7, issue identified, staff aware of checking correct immobilisation.

		I15504		8/21/25		16:30		8/21/25		Paclitaxel infusion reduced rate re-calculated by myself.
Infusion re-started by Sister on the team. 
Reduced rate re-calculated wrong by myself. 
I have realised this as I was about to programme the pump for the final full rate infusion on the re-calculated rate.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Pt reports feeling okay. 
Apologies made to the pt.
Correct rate has been programmed and infused for the rest of the bag.
NIC made aware.
SACT update completed.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.

		I15505		8/21/25		16:00		8/22/25		Patient due on endocrine department on 22/8/25 for 2 unit blood transfusion.
Cross match taken on 21/8/25 at Oak Road but unfortunately mislabelled. 
Patient attended on 22/8/25 expecting transfusion, unable to complete as new sample required.
Patient unable to wait as she has another appointment in a different hospital. Discussed with team, new bed request put in and patient will attend AACU tomorrow for transfusion.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/28/25		Apologies given.
New cross match taken and sent to lab.
Discussed with team, patient to return tomorrow (bed request submitted).
Datix complete.

28/8/25
 Pt details still have to be hand written on as sample bottles as order comms has not been implemented in outpatients setting. Staff have be reminded via huddles and news letter to be careful when completing details on blood samples.

		I15490		8/21/25		14:40		8/21/25		reacted to C2,D1 paclitaxel- red in face, heart pounding				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		infusion stopped, obs taken, hydrocort 100mg given. restarted at reduced rates. requested desensitising TTOs to be pxd

		I15494		8/21/25		09:30		8/21/25		Pt was given a treatment time of 0930- however on our treatment iqemo diary we had the pt scheduled in for 1100. Pt was upset as she had this same issue when she attended for her last treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologies given to pt for the miscommunication.
Checked pts treatment card, scanned as attached.
Called pt up for treatment as quickly as we could.

		I15495		8/21/25		17:30		8/21/25		TSRT9/l5/13g/cf1b 1d/mod 13r /sb 13f
#2/5 left breast patient. 
patient loaded up on sequencer - error on alignrt to start 'patient does not exist' 
b7 called				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		b7 investigated
patient no longer on alignrt. 
assumption that have been deleted / made inactive & archived between #1 & #2. 
patient off bed as no set up data. 
plan resent from planning and re-prepped in alignrt by b7
treatment delivered but unnecessary delay to patient. 
B7 investigated following treatment of patient, unknown cause. assumption deletion in error, no known trend but will monitor within team

		I15496		8/21/25		14:00		8/21/25		Patient felt hands and feet become really warm and itchy. Also, has some chest pain to begin with. 
Patient had had full bag of Paclitaxel and 104ml of Carboplatin - likely reaction to Carboplatin.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Observations was taken - NEWS 1 for pulse - 108 bpm.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms.
Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved.
Temperature rose from 36.7 to 37.5.
Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back.
Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10. 
Completed another set of observations and NEWS 1 for HR but everything stable. 
Discussed with Doctor and suggested for patient to be discharged with safety netting and we will email team to set up review and see what alterations required for future prescriptions.
Prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home.		Correct procedure followed following G2 SACT Reaction  C3 D15 Paclitaxel - Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms. Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved. Temperature rose from 36.7 to 37.5. Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back. Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10.
Completed another set of observations and NEWS 1 for HR but everything stable. Discussed with Dr. & prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home. Safety netted with hotline and A&E.

		I15498		8/21/25		17:00		8/21/25		The CWP  software crashed, causing the applications to malfunction and operate inefficiently. This issue resulted in the inability to print patient information, discharge sheets, and endoscopy reports. Consequently, there has been a delay in patient discharge and in providing the correct documentation. This has caused a disruption with Solus's interface unabling the reports to send automatically to CWP.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Williams,  Joseph		Finally approved		No Harm		No harm		8/22/25		Handwritten discharge sheets were provided to patients due to system issues. The matter was escalated to the duty matron for further awareness and monitoring. Additionally, the Tech Bar has been informed of the system issue and is currently working to resolve it. However,the system was preventing tech bar team in e the reports from solus interface to CWP.

This issue has been now been escalated to out of hours Application team to resolve.

		I15499		8/21/25		18:11		8/21/25		Patient appeared red in colour
Palms red in colour
hot flushes		Reactions are a common risk of chemotherapy. All action during after reaction followed as per policy.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		stopped infusion
Obs taken
Hydrocortisone 100 mg iv stat given
On call Dr informed.		Reaction dealt with as per policy. Patient was stable and discharged home. 
Good care given.
Patient booked in for follow and safety netted to hotline

		I15500		8/21/25		15:20		8/21/25		During Paclitaxel infusion pt reported that had a tickle in her throat, then back pain, feeling ''fuzzy''				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Infusion stopped immediately.
Asked for help. 
Hydrocortisone 100mg IV administered under PGD by RGN.  
NEWS2 completed and stable. 
Dr on ORTC made aware who has reviewed the pt. 
After reaction drugs, pt reports that symptoms now have resolved. 
Pt observed for the next 30minutes and settled. 
Infusion re-started at reduced rate. 
De-sensitising medications requested to be prescribed. A/w those from pharmacy. 
Call bell to hand. 
Will email the team to make them aware.

		I15519		8/21/25		10:00		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault after XVI acquisition and prior to delivery of treatment.
Full repeat scan required. Additional dose to patient 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Patient taken off treatment couch for engineers to investigate
*Patient transferred to other linac
*Repeat XVI and treatment successful		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15520		8/21/25		11:45		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault partway through treatment delivery.
Patient required repeat XVI. Additional dose to patient = 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Pt taken off treatment couch while engineers investigate
*Pt transferred to other machine for repeat XVI and treatment		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15522		8/21/25		00:00		8/22/25		Admitted 20/8/25 to endocrine ward, then transferred to AAU the same day. MRSA admission swab rejected 21/8/25. No full name on sample, so unable to process. Not re- swabbed by ward 12 after failed result.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC ward 12 informed and asked to repeat samples.

		I15503		8/21/25		09:30		8/21/25		unwitnessed fall 
patient banged his head
pain to neck verbalised		All appropriate actions taken, reviewed by doctor on call, CT Head and spine requested due to it being an unwitnessed fall and patient stated he had banged his head/ neck - NAD. Slight bruise to lower left leg. No further actions necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Paterson,  Ruth		Finally approved		Low Harm		Low harm		8/22/25		reviewed by ward doctor
x ray + ct requested
neuro observations completed
falls form completed
m+h care plan updated		None identified

		I15506		8/22/25		08:15		8/22/25		a colleague had a spill of water on the floor and I was helping to clean up whilst holding on to the door frame on PR2. Another colleague came out of the room and did not realise I had my fingers holding on to the door frame and he shut the door against my fingers.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Equipment incident		Medical		Injury caused by medical equipment		Whelehan,  Sarah		Finally approved		Low Harm		No harm		8/26/25		Attempt to stop the bleeding, then put on swab and then ice pack on after.

		I15531		8/22/25		08:00		8/22/25		Blister on patient back where the epidural tape has been.		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		No harm		8/27/25		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.

		I15648		8/22/25		16:28		8/27/25		The patient received a unit of platelets and developed urticarial on chest and neck				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/27/25		Review of suspected transfusion reaction
Review to see if infection present
Transfusion practitioner investigation

		I15653		8/22/25		19:35		8/27/25		Inpatient on ward 15 since 22/7/25. MRSA positive in 'exit site' 22/8/25. Exit site of what type not identified on sample result. Previous MRSA result on admission 22/7/25 - negative. No other MRSA swabs since admission. Repeat MRSA swabbing requested 22/8/25 by IPC team (annotation on cwp and alertive sent).

Delay in getting sample result. Sample taken 22/8/25 19:35, only received by Lab 24/8/25 14:24, reported on CWP 27/08/25 09:18. 5 day gap from testing to result reported.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Finally approved		Low Harm		Low harm		9/1/25		Reviewed CWP notes/ pathology order details  to identify what type of exit site. Contacted Nurse in charge via alertive, and medical team via CWP (as not on alertive). Additional MRSA swabs of nose and perineal requested again 27/8/25. Isolation requested. Topical MRSA decolonisation therapy requested and prescribed by Doctor.

		I15615		8/22/25		19:18		8/26/25		3 minute delay in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to difficult venous access and no nurse available to commence IV antibiotic PGD				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		IV Meropenem administered once venous access obtained and nurse able to PGD

		I15510		8/22/25		09:00		8/22/25		pt had privately endometrial biopsy which reported abnormal / Cancer
the case has been discussed initially in Gynae Onc MDT 30/05/25
histopathology requested to be reviewed.				The Christie NHS Foundation Trust / Corporate / Performance / MDT Coordinators		The Christie NHS Foundation Trust / Surgery / Gynae Surgery		Corporate		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Bostock,  Louise		Incident being managed locally		Moderate Harm						continuous chasing from Salford hospital to Oaklands but histopathology has not yet been send 
DATIX to be raised for OAKLANDS private care as not releasing histopathology to facilitate pt's care and appropriate review for management of this pt

		I15588		8/22/25		10:00		8/26/25		This patient attended for a replacement of tunnelled CVC.  The patient explained that when the dressing was changed by the home TPN team that the tunnelled CVC was dressed hanging down without a loop in the line. The loop provides a safeguard if tension is placed on the line, the loop prevents accidental removal/malposition of the internal catheter tip.  This has lead to the catheter top being malposition, exemplified by the CXR performed on the 21/08/2025.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Incident being managed locally		Moderate Harm						Malpositioned CVC had to be removed, and a new one placed.  Probable thrombosis due to shorten catheter, awaiting confirmation doppler. Difficult re-insertion on the left hand side in fluoroscopy, patient upset but coped well.
This patient require life long CVC, this has limited her vascular access options for the future and resulted in 2 procedures.
Lead nurse from Calea infomed, I will inform the IFU team Salford
Incident form,

		I15651		8/22/25		16:30		8/27/25		Patient requested to end supportive telephone call due to background noise including a discussion regarding another patient.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Capital, Estates and Facilities- Division wide				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality				Incident awaiting allocation		No Harm						Verbal apology issued to patient - agreed to follow up call with appropriate surroundings.

		I15517		8/22/25		09:00		8/22/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT stopped mid way through scan. Resulting in patient having to be rescanned.		Carried out test scan and handed back. Possible fault with FKP or user error.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/25/25		Engineers called. Superintendent informed and additional image authorised. Patient off bed and treated on a different machine by the same radiographers. Engineers completed checks and test and verified machine could be used again.		Scan 3/4 complete, 474 frames aqcuired. Pelvis M20 CC. Removed patient and checked logs with sniffer. Nothing found. Used log parser and found "2025-08-22 09:08:14.413 [0x0be0] [Major] Acquisition cancelled by the user" and "[Major] kV interrupt pressed".

		I15535		8/22/25		15:10		8/22/25		Patient sleeping, but noticed red cheeks. Patient responsive when called, treatment stopped.		Team emailed to ensure script is correct for next treatment.
Plan blood apt - 27/8 and treat 29/8

Actual clinic appointment booked for 10/9/25		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Treatment stopped, observations taken BP 137/68, hr 73, RR 18, Sats 98% on air, temp 37'c .
100mg hydrocortisone given. 
Doctor informed		Ensure observations are taken before discharge. Ensure clinic review post reaction is booked to ensure the script is amended for next treatment.
Will feed this back to the team.

		I15541		8/22/25		18:20		8/22/25		TSRT9 

PTV4 SRS single #.

Arc 1, floor angle = 0 degrees.
Hexapod frame had been knocked by patient and required couch returning to image position before repeat image. Repeat image was acquired too early before this step had been completed. User error. 
2nd additional image for this iso, 1 for clinical reason, 1 for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present.
Engineer present. 
Additional image authorised. 
Discussed process with treating RADs.		Take your time when treating. Reflect on mistakes.

		I15542		8/22/25		18:25		8/22/25		PTV4 SRS single #

Arc 3, floor angle = 75 degrees.
User error, RAD clicked cancel when moves sent through to iGuide as they hadn't entered password to sign off image in ETD. Unable to return to imaging window therefore forced to repeat image in ETD. Additional image authorised. 
3rd additional image for this iso, 1 for clinical reason, 2nd for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present. 
Additional image authorised. 
Documented. 
Talked through process with staff member, now aware to leave the image unsigned for if scenario occurs again.		Staff to take more caution when treating. Will ensure all competent staff are aware of the process.

		I15544		8/22/25		14:20		8/22/25		IV infiltration following iv paracetamol to left fore-arm cannula				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Dale,  Emma		Finally approved		No Harm		Low harm		8/26/25		explained to patient 
iv stopped 
cannula removed 
ice pack provided 
elevated on pillow 
Patient transferred to ipu for procedure followed by ward 4 transfer  - highlighted to ward manager 
left arm to be review for further skin break down 
Ward DR second review unachieved prior to ipu transfer 
Mi outstanding

		I15509		8/22/25		09:45		8/22/25		NG tube coiled in oesophagus				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/26/25		NG tube removed in dept, ward informed, recorded on CWP and datix completed.

		I15515		8/22/25		10:00		8/22/25		TSRT9/ level4/ 4J / cf1c/MD4k/SB4j
Incorrect consent form added to CWP notes		Protocol followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham Scanner				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		4J Consent process and documentation		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		Tech bar contacted to redact incorrect consent from patient CWP file.
Correct consent form is now present		Greater care when scanning and attaching forms to CWP. Process followed for redaction

		I15538		8/22/25		15:20		8/22/25		Eye test at the eye hospital for screening on a clinical trial has been cancelled which will delay the patient starting treatment.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed my manager and PI of the study. Spoken to the eye hospital and hopefully an appointment will be made for her on Thursday. Informed the patient of the plan.

		I15540		8/22/25		15:00		8/22/25		Day 1 gem/cap was deferred as pt was seen on AACU- not for treatment that day due to hyponatremia. The script was unscheduled instead of deferred. Team informed via email.
Pt then attended for C1D8 treatment today which was administered although D1 had not been given.
Pt should also have had a medical review prior to any chemo today- which he was not booked in for and did not happen.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Kilday,  Susie		Incident being managed locally		No Harm						Pt assessed by an ACP on the unit.
Apologies given for the miscommunication.
Team informed again via email to update them with regards to this pt.

		I15557		8/22/25		14:00		8/25/25		Patient started on IV tazocin due to ?sepsis. 
Previously noted penicillin allergy was not picked up 
Iv tazocin given to patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Patient allergic to treatment		Hewitson,  Caroline		Incident being managed locally		No Harm						infusion stopped with 90mls total volume on pump. 
Patient and family informed
IV piriton and hydrocortisone given 
Reviewed by reg and no evidence on anaphylaxis. 
Kept on saturations monitor.

		I15529		8/22/25		12:35		8/22/25		Mild nausea
Upper body rash (Chest, arms, neck, back)
Occurred after roughly 90 mins of treatment
Pt felt well throughout incident				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Kelly,  Marie		Incident being managed locally		No Harm						Treatment stopped
Obs taken and charted
Hydrocortisone 200mcg given
Chlorphenamine 10mg given
Team informed
Continued monitoring
Desensitisation rate commenced

		I15576		8/22/25		12:18		8/26/25		Sample not signed and no DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15577		8/22/25		07:57		8/26/25		Sample mislabelled. (No more information available)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU- Outpatient clinics				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15532		8/22/25		13:54		8/22/25		Patient  was receiving pac/carbo cycle 3 day 8. Halfway through the carbo, patient reports having heartburn.		Patient has been booked into clinic so team can make a plan and reassure patient following her reaction.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Infusion stopped
Observations checked, NEWS = 0
Patient reported no other symptoms, A - E assessment done and as symptoms still not resolving, treated as reaction.
Doctor on the ward called and gave go ahead for hydrocortisone 100mg to be administered.
Patient shortly reported feeling better but still having symptoms, and confirmed no other symptoms.  Observations were stable and doctor instructed to wait 30 minutes before re-challenging as per hypersensitivity protocol.
Patient was able to complete infusion.		Nurses escalated to doctor as concerned about patient - reviewed heartburn and nausea as a reaction and were cautious to prevent potential patient deterioration. Patient safety was considered here and plan made with doctor in the best interests of the patient.

		I15533		8/22/25		12:00		8/22/25		One of blood prescribed for 3 hours volume in bag is 243ml. 
Set up the machine to infuse bag over 3 hours as pre prescription as noticed the machine was giving the infusion much faster than the machine should be. Unit of blood given in an hour even the machine said it still have 2 hours and 11 mins left.		Equipment failure- Pump has been taken out of circulation and reported.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Equipment		Equipment defect		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Informed another nurse of my concern and she checked the programming of the machine was correct. Informed patient of the error did their observations and informed the blood transfusion lab of the error (see above)  and given them the donation unit number of the unit involved. 
Continued to monitor the patient for 30 mins after and repeated their observations again. 
machine involved is now out of service and to be assessed by the medical engineering team. 
informed nurse in charge (band 6) 
haematology team aware and reviewed appropriately

		I15575		8/23/25		14:34		8/26/25		First name spelt wrong.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @16:07 via phone.

		I15585		8/23/25		23:30		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15587		8/23/25		12:00		8/26/25		MSCC patient due for radiotherapy treatment 23/08/25 as referral and decision to treat on 22/08/25. Was not treated until 24/08/25. Unclear on CWP if it was due to transport issues alone or if patient flow had asked that the patient was not sent across until a bed was made available. The latter should not be happening.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Clinical incident		Malignant Spinal Cord Compression (MSCC)		Delay in treatment		Hawkes,  Iain		Incident being managed locally		No Harm						Patient treated on Sunday 24/08/25 and luckily had no neurological deterioration. I am going to be off after today for a few weeks so please contact the other MSCC coordinators with any queries/outcome. That's Lena Richards and Sarah Tillott.

		I15547		8/23/25		12:15		8/23/25		x2 MSCC patient's needing admitted on the morning of 23.8.25

The patient from MFT came in emergency ambulance so turned up without there being the correct bed availability, fortunately there was a bed on ward 12 so they went into there, blocking a bed on the ward. MFT were not aware they were to book a return journey so the pt is possibly with us for the weekend. 

The patient from Oldham could not come over until later due to bed issues as there was no bed to bring them over in.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20 Staff management		Hawkes,  Iain		Incident being managed locally		No Harm						Discussed with med/onc and clin/onc SPR's regarding reviewing pts for discharge so that the flow could improve.
Rang MFT to organise the transport for their patient to return.
Also please can the MSCC co-ordinator re-iterate to trusts that a friend or student nurse are not suitable escorts.
A student nurse came as an escort for the patient from MFT.

		I15658		8/23/25		13:00		8/27/25		During 2DKv image prior to treatment, 3 x additional images required.
Radiographers did not notice image had been associated to the incorrect field, checked at time of treatment and was not noticed. Associated to treatment field instead of imaging field.  
Moves did not send over to linac, had to do moves manually. Moves done incorrectly as image associated to incorrect field. Done moves correctly and reimaged to verify. 
Resulting in 3 additional images to verify patients position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Triffitt,  Clare		Incident being managed locally		No Harm						Additional image note added.
Investigated after patient was treated.

		I15545		8/23/25		06:00		8/23/25		Noticed dripping from underneath IV pump, removed set and  noticed small hole leaking fluid.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Infusion stopped, patient checked, new line primed.

		I15549		8/23/25		22:00		8/23/25		table detector selected in error for a devo image. Unintended dose given to the patient		Fuji have been contacted to see if there is a way in which we can improve the process to help reduce these errors from occurring in future
The radiographer will do a reflection on this incident 
The dose report from medical physics states this unintended dose is not reportable to the CQC		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/27/25		told patient what had happened and repeated image making sure that the devo detector was selected properly

		I15605		8/23/25		00:00		8/26/25		Community onset healthcare associated E coli bloodstream infection, Recent admission to ward 2 from 12/8 to 19/8. Re-admitted to AAU on 22/8, blood culture taken 23/8.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Paterson,  Ruth		Finally approved		Low Harm		Low harm		9/1/25		72 hr review to take place

		I15548		8/23/25		15:00		8/23/25		Noted a cat 1 (none blanching redness to the bridge of nose of the patient) following removal of CPAP mask. Patient remarks the area as mildly sore		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/27/25		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session

		I15602		8/23/25		00:00		8/26/25		Hospital onset healthcare associated e coli bloodstream infection, attributed to palatine ward. Admitted 25/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15604		8/23/25		00:00		8/26/25		Hospital onset healthcare associated MSSA bloodstream infection, attributed to palatine ward. Admitted 24/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15550		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , retrospectively looked at and appears to be an issue in the prep input and check. Image not associated correctly. Had been associated to treatment field rather than 2dkv beam causing it to not coming across correctly or shifts to be applied once acquired. It is protocol failure rather than clinical failure as initially thought.

		I15551		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , moves applied and image taken. Patient treated correctly. Retrospectively looked at and prep input and check been done incorrectly. 2dkv image had been associated to treatment beam rather than 2dkv beam. Protocol failure rather than clinical reason.  Radiographers spoken to afterwards and made aware of error. Reflected and will remember for the future.

		I15552		8/25/25		13:30		8/25/25		Patient demanding to leave, reviewed by medical team, SCT, CDT and Duty Manager. Raised voice  towards several members of staff, RN upset, upsetting for other patients to witness, other patients visitors tried to assist patient to Oak Rd.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Langstaff,  Alexandra		Incident being managed locally		No Harm						Reviewed by above teams
Several attempts made to de-escalate and reason with patient to stay, unsuccessful, talking loudly over staff.
Presumed capacity, no sign of confusion/delirium
TTO and DN referral planned but patient would not wait for these to be completed before leaving
CSCI s/c port removed
PICC line insitu
Friend collected in a taxi
Plan for telephone clinic review tomorrow morning, SpR aware 
Safety netted, has hotline details, known to Community Macmillan
Patient reports she will ask the team to start a CSCI when she speaks to them tomorrow. 
Plan to ask OT to call tomorrow to see if home situation safe - mobilising around ward area independently
Patient apologised as she was leaving the ward and thanked staff for her care

		I15612		8/25/25		11:30		8/26/25		TSRT9 
Gantry motion was initiated without putting machine into the preview state. Caused 'table motion' interlock and required another confirmation Kv				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13M Setting of treatment machine parameters		Booth,  Adam		Finally approved		No Harm		No harm		8/26/25		Bed recompensated and image taken. Treatment completed successfully

		I15711		8/25/25		10:45		8/29/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested.

		I15573		8/25/25		09:11		8/26/25		No date on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15581		8/25/25		22:50		8/26/25		No transfusion sample received.		To explore labelling category through transfusion thematic review		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Sample requested.		Learning to be identified through thematic review

		I15582		8/25/25		17:24		8/26/25		Wrong DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested via phone @17:44.

		I15625		8/25/25		10:00		8/26/25		Resuscitation trolley found unsealed without a yellow tag in place. 
Unsure of how long the trolley had been opened for.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Full check of Resuscitation trolley completed on mykitcheck application. Sealed with NEW yellow tag.
Ward manager made aware.

		I15626		8/25/25		21:30		8/26/25		Patient became angry and was rude to staff, patient self discharged from ward		Informed by RN overnight patient self discharged. In Christie policy when patients self discharge we do not supply TTOs if the patient won't wait for them, medical team informed and discharge summary updated, copy posted to patient and to GP.

Informed SCT, medical team, Datix completed, district nurse referral sent for ongoing wound care.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Spooner,  Jennie		Finally approved		No Harm		No harm		8/26/25		- Duty manager informed who spoke at length to patient in lobby
- On-call doctor informed who spoke to patient at length to patient in lobby
- Discharge summary completed overnight by on call doctor and patient informed that TTOs would be organised for her the following day and NOK would pick them up

- RN involved informed ward manager the next morning, supportive care team and medical team informed, Discharge Summary updated and district nurse referral sent with copy of this to them. Discharge summary printed and one sent in post to GP one sent in post to patient.
Patient to source TTOs in community as per our policy on self discharge

		I15646		8/25/25		23:30		8/27/25		Klebsiella pneumoniae in peripheral blood culture 24/8/25. Inpatient since 23/3/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		No harm				Reported to HCAI DCS. Medical team aware. 72 hour review requested.

		I15555		8/25/25		14:30		8/25/25		pt had extravasation of her SACT (paclitaxel infusion). was treated by Daniel Allen and Orla Breen.		Hyaluronidase injected as per policy. Hydrocortisone cream provided. Patient followed up the following day, patient is going to continue to use the hydrocortisone cream. Advised to continue to take photos of the wound daily so she can track the progress. Medical illustration image requested. Safety netted with hotline if anything changes or worsens.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		Low Harm		Low harm		8/29/25		Infusion stopped, site aspirated, area outlined with marker, hyaluronidase injected into the site at 5 points, topical hydrocortisone applied, area elevated, heat pack applied. medical illustration called and appropriate paperwork completed.

		I15553		8/25/25		10:45		8/25/25		Patient was on Doxetacal hypersensitivity protocol, 1/4 rate. 
After the first 15 min of 1/4 rate, patient felt really tired and was struggling to get her words out - stated she felt the same as when she last had a reaction to the drug.		The correct procedure was followed- as this was the pts second reaction whilst following the desens protocol the patient will now change treatment under the advise of clinical team.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Infusion was stopped. 
Hydrocortisone 100mg IV given. 
IV Normal Saline given for almost an hour. 
Observations undertaken and were stable. 
Symptoms resolved and patient felt well. 
Informed pharmacy, ACP's and emailed the patient's team and the schedulers.

		I15554		8/25/25		12:00		8/25/25		Herceptin treatment given as prescribed however after removing syringe and placing dressing to leg noted a wet patch to sofa cushion under the area where administering nurse hand and syringe had been.
On further investigation small wet patch noted to Jaqueline's dress around administration area.		Doctor annotated on CWP;

Message sent to Clin Onc Breast team inbox re: leakage of herceptin during cycle 7

Phone call to patient

Explained that we wouldn't give a top-up dose because we don't know how much she did / didn't have.

Have explained that ideally we would want to have all 18 doses but there are some patients who don't receive all 18, for a variety of reasons. Apologised that this had happened to her. Have explained that the C@H would submit a Datix about this to look into the issue.
've spoken to Jacqueline over the phone, see my annotation
Doesn't need a top-up Herceptin dose		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Alerted Jacqueline - spillage kit and PPE obtained and used. Jaqueline went to get changed and dress place in the washing machine. Sofa cushion cover removable, therefore cover removed and also placed to be washed with dress from today's injection. Put on to wash.
Cushion under the sofa cushion cover clean and dry and does not appear to have absorbed any liquid.
Unable to see where treatment may have leaked from equipment no clear or obvious issues seen. 

Spoke with Natalie O'hara SACT manager - no further action required.

All equipment used including spillage kit items used double purple bagged and all place into large Purple lidded sharps bin. Returned to Main Christie site and disposed as per policy

incident form completed and informed Adjuvant Herceptin team and medical team		Spoken with Christie at Home nurses and reminded them to ensure tight seal when connecting needle to connector.
Anything in the future if they do feel it is an equipment error - I have asked the staff to do an incident report and highlight to PEF's.

Clear documentation in relation to this incident. Patient followed up and given plan.

		I15558		8/25/25		16:00		8/25/25		Reported from RN R. Dillon that patient started experiencing itchiness from her back. When we went to patient the itchiness continued and "bumps" started to appear on the patient's skin, itchiness continued.
Treatment stopped and 100mg Hydrocortisone administered via PGD. Observations completed and charted.
Itchiness improved with hydrocortisone.
ORTC ACP's came to review patient. Rest of treatment discarded as patient was already on slow rate treatment				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		-Treatment stopped
-X1 Hydrocortisone 100mg administered under PGD 
-ORTC ACP's informed and review completed

		I15559		8/25/25		14:00		8/25/25		PORT needle in use- not replaced since 4th of August/dressing on port dated with this date,as patient states. As per care plan, port needle lastly changed in july 2025		Added to handover when port needle changed
Staff reminded to ask patients how long they have had a port needle in for, these need changing every 7 days otherwise we increase the risk of line infections		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		removed old needle. replace new needle and changed dressing. apologised to the patient. she is also on constant spikes-line cultures/peripheral cultures all sent		To update port needle care plan accurately

		I15633		8/26/25		20:00		8/26/25		Pressure damage noted (?C2 to sacrum) on transfer to Ward 4 from AAU, handed over skin intact		Feedback given to AAU management re careful/accurate skin assessment on admission		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/28/25		Added to handover for TVN referral and Medical Illustration next day in hours
Dressing applied, added to turns chart, pump added to mattress
Purpose T to be repeated 
SSKIN bundle to be updated 
Repositioning and skin care advice to patient
Patient reported DNs check skin at home - likely pre-existing on admission - need to check


TVN Review 27/8/25 - Category 3 as the wound appears unstageable as per the new categorisation. Please see CWP for plan.
Patient was admitted only on the 26th		As per Tissue Viability Matron Susy review of incident/timeline Cat 3 pressure ulcer was present ON admission 
No further investigation / lessons learnt required

		I15634		8/26/25		05:00		8/27/25		Witnessed fall , came back from the toilet and had a lost balance and hit head on a trolly. small amount of blood on the back of the patients head		All correct actions taken at time of fall - obs, neuro obs, bm, doctor review, physio referral, M+H risk assessment updated		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/28/25		Doctor alerted , clinical night practionar present. Observations done , bm done and neuro observations started. Bloods taken , including coag. Doctor ordered head CT. Attempted lying and standing blood pressure but did not seem safe as the patient was still shaky.		Moving and handling risk assessment updated post fall however "Patient is fully mobile so does not require any moving and handling support or additional equipment" - patient was using a stick and given a zimmer frame following physio review

		I15641		8/26/25		07:30		8/27/25		One of the chefs was opening tins for food preparation, using the tin can opener. This was located in the main kitchen in the catering department. The injury was caused from the staff member not opening the top part of the can fully. The top of the tin was left connected to the tin and was lifted up slightly which is very sharp. The tin had fell of the side and the staff member went to catch it from falling and has cut his thumb on the finger print part on his right hand.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Catering				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		General estates issues		Timperley,  Richard		Finally approved		Low Harm		Low harm		8/27/25		The action taken was to get the first aid box to stop the bleeding, this was done from one of the first aiders in the kitchen. The wound was cleaned and a plaster and bandage was applied. The staff member then went to hospital to receive further treatment.

		I15601		8/26/25		09:00		8/26/25		Patient attended IPU for drain insertion.
Whilst completing skin check, noted category 2 pressure sore to sacrum. Very vulnerable skin due to low weight and bony prominences.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		Low Harm		No harm		8/26/25		Patient aware of this area already, has ordered himself a pressure relieving cushion which is arriving today. Has been independently applying barrier products. Offered dressing to provide some padding however patient declined this. Is aware to reposition regularly.
Medical illustration photos taken with consent.
Purpose T assessment and careplan completed. Documented on CWP.
District nurse referral to be completed on discharge for continued care of this in the community.
Handed over to recovery nurse.

		I15725		8/26/25		09:00		8/29/25		Patient/recipient personal identifiers not redacted from DKMS donor paperwork				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Failure to redact				Incident awaiting allocation		No Harm						Patient identifiers blocked out with black marker pen

		I15627		8/26/25		11:00		8/26/25		When making up an atezolizumab injection, leur lock syringe detached from tube and immunotherapy spilled out.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		No Harm		Clinical incident		Spillage		Contained spillage		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Spillage contained in to ANTT tray and cleaned up following appropriate protocol using SACT spillage kit.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.

		I15629		8/26/25		08:30		8/26/25		Patient found on floor after falling when transferring out of bed. When attended patient found to be on his knees and reported he has hit his head but unsure where he had hit his head.		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.

		I15630		8/26/25		14:30		8/26/25		patient was getting up to toilet, normally mobile independently with walking frame. Stood and lost balance and fell.		All appropriate actions taken at time of fall and surgical team were informed; unwitnessed fall/ collapse but patient may have hit his head at the locker - appears disorientated due to ? head injury or pyrexia; Head CT Scan ordered and still awaiting scan but has since improved and orientated again and no confusion present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Collapse/faint/fit		Collapse		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		staff attended to patient, obs recorded and CBG taken. patient was assisted to stand with staff. enc to use nurse call bell. surgical team contacted prior to fall as patient had spiked temp but they would not review. Surgical team contacted again and they came to ward. Still did not review post fall. alertive sent to on call to review

26/08 - Urology patient. Have added in D.D-G & A.P re: surgeons declining to review Pt on ward 2. ?if this was a resident Dr or an ST (NS).		None identified

		I15632		8/26/25		10:00		8/26/25		category 2 pressure sore confirmed to spine		All appropriate actions taken once PU identified; Medical illustration informed and reviewed by TVN and dressing plan put it in place. 2 hours repositioning encouraged.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/29/25		when found, documented on skin bundle, referred to TVN who reviewed and confirmed category 2. Medical illustration taken. Plan in place, sore dressed and monitoring. Already on mattress. care plans updated
TVN review 26/08/2025
Reviewed the patient with S/n following a referral pressure ulcer on the spine. On assessment, he has two category 2 and two category 1 pressure ulcers on the spine. This is just the superficial skin loss currently with no depth to it, and both category 2 are approximately 1cm circumferential. No clinical signs of infection. He currently has Kliniderm foam lite on the spinal area. covering the wound.
Management plan -Pressure ulcer -spine

Clean the wound with normal saline

Apply Flaminal Forte

Use Kliniderm foam non-adhesive dressings

Two hourly position changes and documentation on the SSKIN bundle

Update purpose -T

Submit the incident in Datix

Ensure the pump is attached and working on the dynamic mattress 

Photo today and weekly until discharge		None identified

		I15639		8/26/25		18:00		8/27/25		TSRT9 level 5 4j sb4j md12d cf2c/d
Consent form was not scanned into CWP, therefore was not available for staff to view during the prepping of treatment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Prep room (withington)				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/27/25		Contacted patient to see if she had her copy of the consent form, she was unable to find it. Contacted Doctor/Doctor's secretary to enquire whether they had a copy.

		I15600		8/26/25		10:00		8/26/25		TSRT9 / EL 3 / 12C / CF1C / MoD 13BB / SB13cc SB13i
2D kv image for #1-3 associated with ANT field rather then 2D kv field as per protocol		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging was required.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.
To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12C Use of correct data		Dawidpaluch,  Caroline		Finally approved		No Harm		No harm		8/28/25		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.

Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.		Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.

To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.

		I15603		8/26/25		10:30		8/26/25		TSRT 9/ l5/ 10k/ cf 1c 1d/ mod 13f/ sb 13i

#1 it was noticed pt site setup did not include arm settings for the right arm. 
all other information present.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10K Marking of patient or immobilisation device		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		escalated to B7. 
B7 came in room for set-up #1 to assess set up
AlignRT utilised to replicate arm position #1 and recorded in site set up
patient image and treatment delivered as planned

		I15609		8/26/25		13:30		8/26/25		TSRT 9
2DkV image taken but went to review through images instead of 2D image review workspace which meant that CMA moves were not generated.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		Applied moves manually and then reimaged.

		I15611		8/26/25		13:00		8/26/25		Patient PH admitted to AAU.
Skin checked by RN BD & DTI noted to sacrum.
Pt states has been sore for a while - has developed at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		TVNV referral completed.
Datix completed.
Med illustration pending.
Commenced on airflow mattress.
Purpose T updated.
Advise given to pt around relieving pressure areas.
Pt known to dietician.

TVN unable to review 27.8.25 - requested nursing staff send district nurse referral to community team for ongoing care and prevention of wound deterioration

		I15712		8/26/25		14:21		8/29/25		No year on the date on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested at 15:49.

		I15710		8/26/25		14:35		8/29/25		Surname spelt wrong on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15586		8/26/25		09:00		8/26/25		Patient discharged from Ward 10 on Friday. Patient required surgical dressings appointment for wound review and ?drain removal. No appointment made with IPU. 
Patient called Ward 10 to confirm appointment, as no appointment message was received, and was told to turn up on IPU on Tuesday 26th August at 09.00am and they will be seen. 
No appointments available for this patient and dressings clinic is by appointment only and stream was full.		email sent to all staff to remind them of importance of ensuring appointments made for clinics on IPU and that it is not a drop in service		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Apologised to patient and wife for their journey in. 
Drain still outputting on borderline of removal limit.  Checked with dressings nurse and confirmed it would need to be less than 30mls for removal.
Patient appointment booked for Wednesday 27th August.

		I15616		8/26/25		10:30		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had 2 hairline cracks along the side of the screw. Notified MPEs who decided not to use the applicator for treatment. 
Set: Venezia multichannel applicator March 2023
tssu no.: U03409TR1144149002		Staff reminded not to overtighten screws (as was very tight).
Applicator removed from clinical use and urgent replacements ordered.		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Patient appointments rebooked to make sure we have an applicator available. E-quip and fault log to be updated and replacements ordered from Elekta.

		I15644		8/26/25		16:00		8/27/25		Patient attended IPU Procedure Team for Lt sided Hickman line insertion in radiology department. Difficult cannulation as a results we puncture the artery with access needle .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Ross,  Emma		Finally approved		No Harm		Low harm		8/27/25		Immediately we applied firm pressure for more than 10 min . Obs stable .Patient comfortable minimal discomfort and no swelling at the neck . We check the neck with US .Able to cannulate the lt IJ and insert the D/Hickman line .During the procedure obs table . Patient transferred back to the ward and handover to the staff nurse looking after her . Minimal discomfort , oral analgesia given.

		I15560		8/26/25		04:00		8/26/25		Asked to complete datix by Duty Manager. Multiple patients (4/5) still to be clerked at 04:00 am. 4 admissions since night shift started. 

Escalated to junior Dr earlier in the night to come to assist, which she did. Escalated to Duty manager. Unwell patients around the hospital tonight too.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Pearson,  Angela		Incident being managed locally		No Harm						see above

		I15607		8/26/25		11:00		8/26/25		INCIDENT RECEIVED FROM WWL: 
We have received an incident (WEB186034) regarding the potential inappropriate administration/storage of controlled drugs by the carer (mother-in-law) to a patient.
The controlled drugs in question included morphine MR, oramorph and diazepam. Nurses found the carer administering the morphine to the patient when these were not prescribed as an inpatient.
These medications had not been highlighted when a medicines reconciliation was conducted. 
Patient and carer had also requested diazepam to be prescribed as well as Penthrox. Medics did not feel this was appropriate and so did not prescribe.
We have contacted your medicines information team who has confirmed the morphine MR and oramorph was prescribed but no records of diazepam.
A safeguarding referral and incident report has been completed.
A CDLIN submission will be completed by us. My chief pharmacist has requested that this information is shared to you as the patient is now under your care at The Christie’s.

CDLIN reference: INC7629				The Christie NHS Foundation Trust / Network Services / Palatine Ward		The Christie NHS Foundation Trust / Clinical Haematology		Network Services		Incident affecting Patient		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Illicit use by patient		Brennan,  Naomi		Incident being managed locally		No Harm						Informed NWS governance team, haematology team, Palatine ward managers, CDAO and pharmacy management team. Safeguarding team copied in, although they were informed situation and had already recorded notes on CWP about this situation.

		I15610		8/26/25		12:00		8/26/25		2X area palliative pt originally booked at a Christie satellite but cancelled as pt admitted to Bolton Hospital. 
Pt arrived at Christie Withington without an appointment booked and without communication and in pain. 
On call Dr reviewed and prescribed pt relief pt treated and transport booked back to Bolton. Unsure why pt arrived in Withington- apologised to pt for delay and confusion. 

Patient was requested by our review teams for delay until patient is discharged or if patient was to be an inpatient for a lengthy time period then we would rearrange treatment at a site that can accept inpatient transfer				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Incident being managed locally		No Harm

		I15624		8/26/25		15:20		8/26/25		A staff member was carrying too many files on his hand and it was blocking his view to see in front of him and he bang the files on his hand to a domestic staff member head but no injury was cause.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Non-clinical incident		Estates		General estates issues		Moreland,  Helen		Incident being managed locally		No Harm						I advice a Domestic  staff member to always watch out whenever she is walking pass someone especially when the person is carrying some items

		I15628		8/26/25		16:30		8/26/25		Attempted to give patient goseralin injection into abdomen however unable to safely insert the needle and implant. 

Removed the needle from patient however needle exposed and managed to catch my finger on said needle before it was placed into the sharps bin. 

First aid followed. Ran finger under water and squeezed any blood out. 				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Staff		Near Miss		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Aremia,  Laura		Incident being managed locally		No Harm						First aid followed. Ran finger under water and squeezed any blood out. 

Informed ward manager and asked another member of staff to give the injection as prescribed.

Sharps needle policy followed. Explained situation to patient and consented patient for bloods. These have been taken and sent.

Will attend OH tomorrow for review and for bloods to be taken. 

Datix completed. 

		I15631		8/26/25		15:00		8/26/25		Skin check performed on patient - noted pain when moving and repositioning in bed states her backside is sore. Upon inspection we have seen a deep wound in between her buttocks causing her +++ pain. States only just started recently. Not handed over. Previous skin assessments states the patient states pressure areas intact - some stated patient refused skin inspection.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Periwound dermatitis		Anderson,  Rebecca		Incident being managed locally		No Harm						Datix in place. Reviewed by haem reg. Patient on IVabx. Medical illustrations requested however came when pt was off the ward for a scan. Have requested to be done tomorrow. Duty of candour done - patient's husband aware and explained this has been ongoing for a long time and gets aggravated when she is on chemo and neutropenic. Has been looked into when admitted into previous hospitals. TVN referral done - also asked for urgent assessment via Alertive. Pump insitu. Patient on strict 2 hourly turns.

		I15638		8/26/25		10:00		8/27/25		Patient arrived on IPU stating they had a PPM. TCPC was asked to contact the Cardiac Devices Team to confirm device type. It became clear TCPC were unaware their Pre-Op team is responsible for confirming PPMs before admission. This is essential for planning, especially if diathermy is required, as it may interfere with some pacemakers. Due to lack of communication and device verification, the procedure list was delayed.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Jones,  Eleanor		Incident being managed locally		No Harm						Apology given to patient and explained delay was due to confirming pacemaker type. TCPC contacted their pre-op team, who then followed up with Cardiac Physiology. Once we received confirmation on the pacemaker type and guidance on diathermy use, we were able to proceed with the procedure safely.


27/08 - Referred to Patient Safety to pass onto TCPC for review

		I15654		8/26/25		11:00		8/27/25		TSRT9 Level 5 7G

No intent to treat anno present in CWP- not picked up at prep or Post Tx Check				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		7G Availability of consent documentation		Hawkes,  Iain		Incident being managed locally		No Harm						All other documentation present, Superintendent informed and continue with treatment. Email sent to clinician to add note in, in retrospect.

		I15664		8/26/25		10:00		8/27/25		I saw patient on the 5th August and asked for follow up on the 26th August. Patient was not added to my clinic list and was therefore not been reviewed before chemo. Patient was very anxious.
This is not the first time I have not had my outpatient follow up requests actioned and I am worried I will need to start manually tracking my patients myself if I cannot rely on a date of planned follow up.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Casenotes not tracked		Reid,  Claire		Incident being managed locally		No Harm						Registrar was called to see patient on ORTC the next day

This FU appt was an overbooking and has been chased on multiple occasions in which we can evidence we have not had a response for with approval to overbook. Dates chased listed below.

To date on 28/08 - we are still awaiting advice on what to do with this outcome. I will redirect to SM for DG3 to advise why we have not received a response. 

 OB email sent to ARoberts 14/08 SR
CHASED S.A 21/8
rechased with sec and dsm
rechased with support sec 22/8
RP Escalated to C Reid - 27/08
RP Rescalated to C Reid - 28/08

		I15686		8/26/25		19:30		8/28/25		TSRT9 13CC SB3i 13CC CF3a

Machine fault partway through delivery of Arc2 #18 Brain VMAT.

MU delivery not recorded in Mosaiq - correct on BMDM. 87.2MUs delivered.

Complete partial used to complete arc - gantry angle + MUs crosschecked.		BMDM cleared terminated fault but not the icom disconnect Mosaiq came back up without any interaction and was frozen whilst still stating *treating* confirmed linac wasn't treating and the BMDM displayed 87MU matching the expected delivered MU from the rads calculations. Checked values and matching the frozen Mosaiq screens and BMDM, B7 super and Physics called. force closed Mosaiq as it wouldn't close, BMDM reset tried and icom inhibit wouldn't clear, exited receive external prescription which cleared the icom inhibit.
 
Re-set up the linac into clinical mode B7 super confirmed Mosaiq hadn't recorded the 87.2MU that had been delivered and believed the whole beam still needed delivering, gantry angle noted down. 

physics assessed treatment plan to determine how much MU had been delivered by the current GA unable to identify expected MU from that GA. 
Discussed with Physics manager the rads should be able to create a partial beam in Mosaiq which will communicate with the linac and calculate the remaining MU this worked and the partial beam value matched. 

Started to deliver the remaining treatment Dose rate mon on start up BMDM cleared this and it continued to treat the remainder of the beam. Rads confirmed that Mosaiq had not recorded the 87.2MU from before the fault occurred. Case to be raised with Elekta and B7 super to raise the Datix. (JR, RW)		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Incident being managed locally		No Harm		No harm				Escalated to B7/Engineers/Physics MPE.

Opted to use complete partial function so able to complete treatment delivery.

Treatment Calendar manually amended retrospectively.		Unknown cause of the fault, Linac  SDD Logs taken and case raised with Elekta, awaiting further info and request for the Logs from Elekta.

		I15690		8/26/25		11:22		8/28/25		TSRT 9 

#20/20
Issue with touchguard being activated during image review, ?patient bed sheets.  Unable to release touchguard and resolve so could not proceed with sending CMA moves and treatment delivery. Patient off bed and additional image required. 

Fast Lung M10 CC, 5.3mGy. 
Only additional image in course, not reportable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Incident being managed locally		No Harm						- Engineers and B7 called. 
- Patient off bed to investigate.
- Fault fixed. 
- Additional image authorised. 
- Patient back on bed and treatment completed as planned. 
- Documented and DATIX submitted.

		I15618		8/26/25		11:00		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had hairline crack along the side of the screw.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Rejected		No Harm						Notified MPEs who decided it is safe to use for the remainder of treatment until we get a replacement. Do not tighten screw further as crack will worsen. E-quip to be updated once replacement received. Fault log updated and elekta notified.

		I15670		8/27/25		07:26		8/28/25		tsrt9
Additional imaging task was not added for a patient by treating staff. Difficult setup and therefore ++more additional imaging on following fractions, thus picked up at B7 check on following days.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Booth,  Adam		Incident being managed locally		No Harm						Additional imaging totalled up correctly by B7, questionnaire updated, datix task added and submitted.

		I15659		8/27/25		00:00		8/27/25		TSRT 9 
#3 image anno not recorded in imaging doc. Noticed at systematic. 
Diary task added for treating rads to retrospectively add in their anno.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Booth,  Adam		Incident being managed locally		No Harm						Diary task added for rads to fill in imaging doc

		I15660		8/27/25		11:45		8/27/25		Patient attended for #1 without being consented despite various attempts to avoid this as observed on CWP. Upper GI Spr role unoccupied and both registrars on team not signed off on consent database. On Call Spr also not signed off on consent database. Contacted upper GI clinical fellow to consent. It was then noticed that clinical fellow was also not on consent database, so had to contact an additional fellow to countersign. Patient arrived in department 11:45 and was not treated until 14:30.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		7 Process prior to first appointment		Hawkes,  Iain		Incident being managed locally		No Harm						Team expressed apologies to patient. Patient accepted apology and understanding of situation. Also note transport was not booked and patient had times varying from 8am to 7pm that had to be changed to accommodate this.

		I15661		8/27/25		10:36		8/27/25		tsrt9
KV enable dropped during acquisition.
Scan did not complete therefore unable to use image. 
Additional dose of 0.6mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Raisbeck,  James		Incident being managed locally		No Harm						B7 and engineers informed. KV panel and connection checked by engineers. Ok for reimage. Additional image authorised by B7. 2nd Image acquired without issues.

		I15719		8/27/25		12:00		8/29/25		What: Dietitian collected Fluid Balance chart information for patient with plans for home PN. At least 6 out of 9 days appear inaccurate. Salford IFU Consultant Gastroenterologist informed unable to generate script based on varied/ inaccurate charts. ais

Where: Ward 11/12

Who Affected: Patient				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Incident being managed locally		No Harm						Clarified to Salford that PN script had been same since 6th August. Could not confirm that volume administered did not differ however as unable to provide evidence. 
DATIX being completed.

		I15655		8/27/25		17:00		8/27/25		Patient very anxious has had calms referral and lorazepam prior to XRT.
Moving a lot on the bed resulting in hand hitting off gating equipment. 1 additional image initially done to try and rectify, unable to proceed with treatment.
Bridge position had to be moved, had to come out of the system and change position of equipment so an additional 2 images taken. 3 taken in total during this process. During whole fraction 5 additional images taken. 
Doctor informed to authorise additional images.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Hannelly,  Lisa		Incident being managed locally		No Harm						Band 7 called to problem solve and authorise additional images.
Doctor informed to authorise additional images as had met additional imaging threshold for this fraction.

		I15647		8/27/25		11:30		8/27/25		The surgical doctor was injecting local anaesthetics in the patient's nose as he is having a surgery and when she was injecting the LA suddenly the LA leaked from the patient's nose and squirted into my right eye				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Incident being managed locally		No Harm						right eye irrigation

		I15649		8/27/25		13:50		8/27/25		Nivolumab going through via cannula. Relative came and said patients hand was swollen.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Incident being managed locally		No Harm						I went to look, stopped the treatment and assessed the hand. Identified it was an extravasation so attained the kit and followed the correct flow chat which I check with the PEF on the unit. 
Attempted to aspirate from the cannula. drew around the area, cannula removed medical illustration came. Hydrocortisone applied as well as a heat pack. Pt elevated arm. 
Re cannulated in left arm with 1 attempt VIP 0 treatment recommended. 
Note in diary for NIC to call tomorrow, safety netted with hotline and advise given for after plan.

Information given regarding PORT which she accepted. I have done PORT referral

		I15652		8/27/25		13:40		8/27/25		Patient had Pembrolizumab, then immediately after had Bevacizumab. 
Patient was on a pembro/Bev/Nab-pax and carbo regime. 
I unspiked the pembro and put the Bevacizumab on the same line which had a filter.
at 13:40pm Patient felt nauseous, vomited 20ml water and stated she had a slightly tight chest.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Aremia,  Laura		Incident being managed locally		No Harm						Infusion was stopped. ?71.4ml infused.
IV 100mg Hydrocortisone given
IV Chloramphenamine given 
IVF N.Saline 500ml commenced free drainage
Observations conducted (NEWS 3)
ACP on site informed. 
ALERTIVE sent to gynea medonc/clinonc.
Reviewed by ACP - top stop Bevacizumab but continue with other treatments. 
Observations repeated, NEWS 0. 
Symptoms subsided. 
Treatment minus the Bevacizumab recommenecd approx 14:30pm

		I15636		8/27/25		09:01		8/27/25		wrong documentation added to patients notes, ive picked this up this morning. 
202519740 PJ 
histopathology 18/08 scanned on 18/08 15.57
hospital letter 18/08 scanned on 18/08 15.56
nucleur md 14/08 scanned 18/08 15.57
CT 12/08 scanned 18/08 15.57
MDT 05.08 scanned 18/08 15.41
histology 30.07 scanned 18.08 15.41
MR 21.07 scanned 18.08 15.57
incorrect patient 202519686

the consultant noticed at the opa, the correct documentation was on, so this was used during the consultation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Bostock,  Louise		Incident being managed locally		No Harm						tch bar request to remove done and datix filled. informed referring trust that they sent the wrong documents and informed our member of staff who i believe scanned this on.

		I15637		8/27/25		09:00		8/27/25		Patient arrived for the treatment. The Christie profile blood not taken prior the treatment.
The patient for the needle insertion yesterday and the christie profile blood not taken caused the delay of the treatment.				The Christie NHS Foundation Trust / Network Services / Satellite Sites				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Aremia,  Laura		Incident being managed locally		No Harm						Requested the blood as urgent.

		I15650		8/27/25		16:00		8/27/25		Wrong patient's blood results uploaded to a different patient's CWP record.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data of wrong data subject shown in client portal		Garcialopez,  Tamara		Finally approved		No Harm		No harm		8/28/25		Noticed error immediately. Phoned IT who said to complete redaction form.

		I15656		8/27/25		14:15		8/27/25		patient was having C1 ritux, was being reviewed by SALT team doing swallow assessment, began to desaturate and developed increased RR. Was on third increment.		Correct procedure followed. 
Symptoms resolved following IV Hydrocortisone. Infusion recommenced at 50%, rate titrated and completed.
? due to Rituximab or as a result of the SALT assessment.
SACT update care plan completed on CWP and iQemo updated.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Rushton,  Yvonne		Finally approved		No Harm		No harm		8/27/25		Ritux infusion stopped, obs recorded, IV hydro given as pxd, oxygen applied, monitored until stable. Put to previous infusion rate

		I15657		8/27/25		16:43		8/27/25		Patient has refused 50.3 ml of Nivolumab, when he alerted me that he was feeling very hot. I immediately stopped the treatment , called for help.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Stopped the infusion.
Called for help
Set of observation done
I v chlorphenamine 10mgs administered

		I15663		8/27/25		19:09		8/27/25		I was using the VBG machine and when scanning in the patient information it picked up the wrong barcode when scanning.		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Point of care testing		Sample analysed against wrong patient ID		Clarke,  Catherine		Finally approved		No Harm		No harm		8/28/25		i then immediately called the lab and told them that it scanned the wrong barcode and asked them to delete it.		Human error leading to incorrect details being attached to VBG sample. 
Actions taken immediately after incident to ensure no patient safety consequences as a result of error.

		I15665		8/27/25		12:00		8/27/25		Nursing handover stated patient 'NBM'. 
At lunch time patient was provided soup and was eating the soup. RN stopped patient explaining it was dangerous for patient due to unsafe swallow		Reminded all staff to check if patient can eat before giving meals
Advised back of patient boards have been ordered, to utilise NBM signs to help staff on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure within a team		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix.
explained to patient why she can not eat and drink as she has an unsafe swallow and is at risk of aspiration if she does.
alerted nursing team that patient was still NBM and shouldn't hsve recieved any food. 
Notified doctor- doctor notified myself later on that patient could risk feed as she wishes as patient has capacity- but agreed she has unsafe swallow 
scheduled SALT review

		I15681		8/27/25		20:00		8/28/25		Form duplicated as error, reported to IT - removed from CWP records.
IT ticket reference SR-107013				The Christie NHS Foundation Trust / Research and Innovation / Oglesby Cancer Research Building / Research and Innovation Second Floor				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Turner,  James		Finally approved		No Harm		No harm		8/28/25		reported to IT - removed from CWP records.
IT ticket reference SR-107013.

		I15708		8/27/25		12:38		8/29/25		Transfusion sample bottle expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15713		8/27/25		09:01		8/29/25		Transfusion request form not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New form requested.

		I15640		8/27/25		09:45		8/27/25		Patient had consultation and mentioned he hadn't heard from ECMT Team following referral made in January. I was asked to chase this up and when looking on EPRO it looks as though it was an internal referral and was never uploaded to the E-referral Portal.		Referral now added to the internal referral portal.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Checked with new referrals who havent received referral on the portal 
Re-uploaded referral today

		I15723		8/27/25		09:00		8/29/25		Viral loads (HEP B, HEP C and HIV) that were drawn at medical were not reported on CWP.
MFT had been contacted by e mail for the results and had sent a PDF of the results
On the day of the donation the stem cell lab could not see the result on CWP				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure				Incident awaiting allocation		No Harm						PDF of results sent to the stem cell lab. 
Results scanned to CWP but still not reported as normal on CWP system

		I15697		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15698		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15699		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15700		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15702		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15703		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15706		8/27/25		01:11		8/29/25		Date on the sample wrong.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15709		8/27/25		11:39		8/29/25		No year on the date on the sample.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15729		8/27/25		16:00		8/29/25		Patient admitted to ambulatory care for ifosfamide/etoposide chemo.  Started having seizure while receiving ifosfamide.  Drug continued and she was discharged while still convulsing.  Mother asked if it was safe to discharge her.  She was discharged. Struggled to get into and out of car and into home due to ongoing twitching.  Called hotline later, was admitted, continued seizing and had tonic clonic convulsion about 12 hours after start of initial twitching.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		Harm		Clinical incident		Discharge		Inappropriate		Martinspitacas,  Irina		Incident being managed locally		Moderate Harm		Moderate harm				Discharged then readmitted at parent's request

		I15662		8/27/25		14:30		8/27/25		Patient was on IV chemotherapy today C1D1 .
HE finished Gemcitabine and Oxaliplatin through the 22G cannula  , after finished the flush he c/o pain, but pain started before this as per the patient , he did not informed anybody.
Mild redness  and swelling noted , stopped and aspirated 4ml from the line , later followed extravasation policy - Removed cannula , applied heat pack H.Cort cream . Elevated the arm and marked the area .
Medical illustration informed and photo taken.		To follow up with continuous monitoring of patient following incident.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		Stopped the infusion , 
Followed extravasation policy .
seen by Simmeon -Lymphoma CNS .
Medical photography done. 
Documented , new cannula inserted on the other arm and continued his treatment.		To always ask patient if they are okay for reassurance during any procedure. 
To continuously respond appropriately to patient during treatment and care.

		I15666		8/27/25		10:00		8/27/25		from TVN review of C2 to sacrum, another developing C2 to sacrum area was discovered				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Spooner,  Jennie		Incident being managed locally		Low Harm						dressing plan as per TVN and notified nursing team of regular turns 
purpose T updated 
Datix 
handover updated
MI taken the day before and not picked up

		I15642		8/27/25		11:00		8/27/25		Epidural site has gained blisters (bottom right). noticed when transferring back to bed from chair. epidural site checked on both transfers (into chair/into bed). However, when transferring  into chair no blisters present but on transfer back into bed blister present. @ 11am on OCCU because was being discharged to TCPC as bed ready. nurse in charge aware. barrier spray applied. redressed. informed pain team. informed TCPC on handover.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		Low harm		8/27/25		- barrier spray applied 
- re-dressed 
- alerted pain team
- DATIX completed 
- will get medical illustrations
- hand over to ward (TCPC) as being discharged

		I15672		8/28/25		10:16		8/28/25		skin check conducted, consent gained, chaperone not required. DTI previously noted and datixed by ward staff prior to discharge on the 28/08/25. on check skin is very vulnerable and dry. DTi has scabbed over and healing so no dressing or cream applied at this time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/28/25		medical photography took picture of sacrum where wound is present. nurse in charge + doctor aware, purpose T conducted.

		I15668		8/28/25		00:30		8/28/25		I had asked two colleagues for help to move patient from bed into chair and weigh him in the process as weight was o/s. When we had got him out of bed, we noticed some significant piting oedema to the side of the patients left thigh from the catheter pressing on him. On standing patient, I checked his skin, and noticed a ?G2 between the sacrum. I asked my colleagues to also look and they thought the same. Advised me to escalate to NIC. Applied barrier cream, then helped patient into chair.		To take a picture of injury for monitoring while continuous care is been provided for patient.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Incident being managed locally		Moderate Harm		Low harm		8/29/25		Escalated this to the NIC. Advised to do an incident report, document on the SSKIN bundle, and handover to the day staff to request medical illustration, and TVN referral. 

TVN review-29/08/2025
Following a DATIX and Referral for pressure ulcer acquired as an inpatient, on assessment; 
1. MASD to natal cleft < 50% broken skin - superficial skin loss, tissue type 5% superficial slough (yellow) and 95% granulation (red). Peri-wound skin macerated (white), intact but fragile. No clinical sign of infection. 
Treatment Plan
1.	DATIX l15672 - completed. 
2.	Medical Illustrations - completed 28/08/25, weekly and on discharge. 
3.	To cleanse the area with Medi Derma Foam and Spray, remove any residue and pat dry - soap substitute. 
4.	To apply Medi-Derma Ointment (already in use) pea-size amount to the affected area and peri-wound skin. 
5.	To ensure good personal hygiene inc. changing of incontinence pads (if worn) to maintain skin integrity, prevent deterioration or infection. 
6.	Treatment - min. twice daily i.e. morning and night-time, or as clinically indicated i.e. toileting, and incontinence pad changes (if in use) etc. 
7.	To implement a static pressure relieving cushion - not in place at present, and patient is sitting out in the chair during the day. 
8.	To encourage repositioning throughout the day to off-load and prevent deterioration - advice given to patient and RN. 
9.	To contact Tissue Viability as required i.e. infection, deterioration or MASD advice.		Ward staff to find a more friendly way to get patient out of bed and to turn from time to time. To offer patient a walk with staff from time to time.

		I15688		8/28/25		12:00		8/28/25		Pt attends for #2 XRT.

Disclosed that has received Whatsapp/Text messages from personal phone number claiming to be staff member at another Trust. Pt states never met this member of staff. Asked pt not to say anything as has already had a few complaints.

Originally discussing upcoming appointment cancellation; following messages/phone calls became more conversational. 

Complex patient - mental health/social/domestic concerns; potentially quite vulnerable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults				Incident awaiting allocation		No Harm						Escalated to B7 Radiographer - discussed with patient. Discussed importance of not responding to any further messages/answering calls. Advised to block number. Reassured relevant investigations will take place.
Consented to safeguarding referral.
Screenshots of messages obtained.
Discussed with XRT Governance + Safeguarding Lead. 
Annotated.
Governance Lead will escalate to relevant teams at relevant Trust for investigation.
Safeguarding team to review patient next day when attends for treatment.

		I15694		8/28/25		00:32		8/29/25		Platelet ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory				Incident awaiting allocation		No Harm						Discarded the unit.

		I15689		8/28/25		18:05		8/28/25		patient complained of itching here and there around her body after the scan had been completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/29/25		we had a look and administered Chlorphenamine 1 tab

		I15704		8/28/25		08:00		8/29/25		Numerous laboratory requests cannot be booked in as patient demographics (Mainly patients with hospital number starting with 2025) are not being passed over from Careflow/CWP to the TD synergy database. I.T have been informed and a ticket has been raised. INC-107217
Three patients will be listed here but there were more. Some samples had to be discarded due to the delay in inputting patient demographics but others were processed with a delay.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		Near Miss		Non-clinical incident		IT issues		Software Failure		Allen,  Bethany		Finally approved		No Harm		No harm		8/29/25		Patient requests for Biochemistry/haematology and blood transfusion were all booked in manually- patient record created on the TD synergy database.

		I15667		8/28/25		02:00		8/28/25		unwitnessed fall- patient had a fall from bed , he was trying to get out of the bed by himself , it was around 02:00 am , he was told everything about the call bell , how to use it , i have been checking him all the times , have asked him if he needs anything , sorted him out		rapid review completed
all risk assessments updated
patient now  has strict 1-1 in place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		observations done 
informed the on call doctor 
no harm to the patient 
is for 1:1 for now
informed him everything again , that in case he wants anything , he needs to ring the call bell , stil on 1:1
the on call is  is happy with everything

		I15669		8/28/25		09:10		8/28/25		Upon reviewing patients notes - alert on CWP clearly states require Spanish interpreter, however multiple medical annotations on CWP to advise family used as interpreter. This is against Trust policy.		Pt admitted 21st August to AACU unable/unsafe swallow. Patient arrived to Ward 12 at 10pm Thursday 21st August.
SALT review Friday 22nd August 'Answerphone message received from SHO on ward requesting SLT referral. Called ward back to advise of previous SLT input with pt and advised that our last recommendations were for pt to eat and drink with acknowledged risk of aspiration and that we had handed over to community SLT. If pt no longer wishes to eat and drink with acknowledged risk then they can refer via CWP and we will assess for safest/most comfortable consistencies.'

Request for Interpreter on CWP first documented and requested 26th August following bank holiday weekend at 15:15, ward clerk finishing shift, interpreter booked the next day for next  possible availability which was 27th August by ward clerk which meant from 29th August 11am - 12pm daily. Not always possible due to availability to get same day or next day face to face interpreters 
MRI booked for 29th August at 1.45pm - thankfully MRI department have booked an interpreter in advance for this as they had been made aware by medical team patient will need an interpreter for this appointment.
W12 new ward and phone interpreter information not printed out and available on ward - will ensure all this information is available and easy to access from the ward clerk desk for urgent same day or next day requests. 
Have contacted the medical team supervisor to remind inpatient medics to request translator services - face to face or via the phone if having difficulty with language barrier for patients		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12		The Christie NHS Foundation Trust / Medical Oncology		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Interpretation issues		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix completed - our team staff aware of need for Spanish interpreter for all assessments/reviews.

		I15673		8/28/25		08:30		8/28/25		cat 2 found on admission on sacrum				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Members of the public/visitors		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/28/25		TV referral made 
medical photos taken 
dressed in faminal and  convafoam

		I15679		8/28/25		10:20		8/28/25		-Unwitnessed mechanical fall - Found on fall laying on back - denies loss of consciousness / head injury 
- Patient reports that he did not use his brace as per physio's advise -Attempted to draw back curtains whilst stepping back with crutches - Absence of brace and multiple actions resulted in patient becoming unsteady.		all post falls protocol completed fully.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		Emergency buzzer alerted staff 
Nurse present in bay but unwitnessed behind curtains 
Review by team prior to movement 
Head to toe assessment -  no obvious injury - patient denies new pain / change in sensation / limb deficit .
no loss of consciousness
Review of medications 
completion of News score / CBG management 
Patient aware of physio advise regarding mobility/ therapy with supporting brace  and crutches. Reports went against advise and following event insight of own safety precautions moving forward prior to discharge 
commenced GCS observations in line with trust policy not for CT head 
Repeat of Cquins 
Review by physio prior to decision of discharge today 
Falls incident report 
Debrief of falls in morning huddle and education given surrounding post falls management

		I15717		8/28/25		08:00		8/29/25		Went to clinic on Tuesday 26th August and Thursday 28th August and asked by HCSW to complete the blood forms for all patients (including non-trial patients) in clinic as clinic prep had not delivered the blood forms. This meant the blood room was falling behind as unable to take samples from patients without the blood forms.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic ground floor				Research and Innovation		Incident affecting the organisation		No Harm		Clinical incident		Resources		Service unavailable		Calvert,  Sarah		Incident being managed locally		No Harm						Complete blood forms. 
Escalated to matron. 
DATIX.

		I15705		8/28/25		11:30		8/29/25		First name spelt wrong on the sample.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Berman,  Danielle		Incident being managed locally		No Harm						New sample requested.

		I15671		8/28/25		10:01		8/28/25		Bottle of Oromorph was accidently spilled when preparing oromorph to give to another patient.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Holt,  Daniel		Incident being managed locally		No Harm						Oromorph cleaned up. Discussed with review team who advised to measure the remaining amount and record in the controlled drugs record book. Measured the remaining & noted the spillage and remaining amount in controlled drugs record book & signed by both staff members present. Still an adequate supply of oromorph available for future patients.

		I15675		8/28/25		01:00		8/28/25		Incident being submitted on behalf of Nurse in Charge on AAU 
Concerns raised as patient not clerked for 12 hours
Patient admitted 27/08/25 approx. 20:30-21:00
Medical clerking 28/08/25 approx. 09:30
Incident time put as breach of 4 hour target to be seen by medics on admission				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Clarke,  Catherine		Incident being managed locally		No Harm						Patient received nurse PGD IV ABX on admission. 
MEWS 0-1 since admission, no clinical deterioration overnight. 
Time taken to be seen by doctors exceeded interval of next IV ABX dose (if they were to be continued). 
Patient has not voiced concern/dissatisfaction with delay. 
Nursing staff taking care of patient voiced concern that significant delays in clerking have been more often recently

		I15685		8/28/25		15:50		8/28/25		3 further patients not followed up correctly as no established follow up pathway on CWP - requested from digital				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Cowley,  Hollie		Incident being managed locally		No Harm						patients contacted as soon as errors identified - apologised follow up services explained and blood test booked

		I15682		8/28/25		10:00		8/28/25		visited patient to administer her treatment via christie@home
inserted treatment into fluid bag over blue tray went to pick fluid bag up to hang and notice a leak from right corner. The seam of the bag had a little hole in it and some fluid had leaked out into the blue tray. The spillage was all contained in the blue tray				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Foxley-Hine,  Julie		Incident being managed locally		No Harm						disposed of bag in a sharps bin
cleaned blue tray

		I15683		8/28/25		11:21		8/28/25		TSRT9 Level 3 13Z

Confidence tone heard, no image appeared. MCR called- Re-attempted image- images appeared at 2nd attempt. Logs show additional dose administered				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Incident being managed locally		No Harm						MCR called- Superintendent informed, email sent for logs. Logs confirm additional dose.

Intended dose: 0.62816495 (Thorax AD Small) 
Administered dose: 0.74086495
Difference in dose: 0.1127 (Thorax AD small AP dose)

Logs:
2025-08-28       11:12:23             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:04             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.62816495
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495
2025-08-28       11:34:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495

		I15721		8/28/25		17:00		8/29/25		Patient scanned with CRIS ID input instead of hospital ID, Scan exported to planning.
Loader imported scan with incorrect ID - ID corrected on pinnacle but not on scan, dr contoured
Planned and published
Noticed at checking that CRIS ID on DICOM image - flagged to physics.
Physics corrected ID and exported contours to scan with correct ID, Unable to transfer plan to had to be replanned.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics- Planning				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		2H Preparation of data files for planning systems ((to include treatment planning systems, virtual simulation, independent dosimetry checking software etc)		Goldstraw,  Rhiannon		Incident being managed locally		No Harm						Contacted scanner and physics to inform of issue. Replanned with correct ID. Fedback to planner and loader about cross checking ID.

		I15716		8/29/25		11:57		8/29/25		Patient was called in a routine courtesy call from the Prostate Easy Access Support Service
Staff explained about the my christie my health questionnaire and patient explained that he had received a letter in the post asking about health questions relating to his prostate cancer already but this had asked for credit card details.				The Christie NHS Foundation Trust / Network Services / Network Services Divisional Offices		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Security incident		Cyber security		Cyber security		Bushell,  Lyn		Incident being managed locally		No Harm						Staff assured patient that the Christie will never ask for bank details and that this is most likely a fraudulant scheme.

Escalated to surgical and oncological leads

		I15731		8/29/25		12:00		8/29/25		oxaliplatin pt wash flushed with sodium instead of glucose, the pt was ok, the person who put the flush on was daniel allen, and the patients name was anthony forsythe.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Johnson,  Rhona		Incident being managed locally		No Harm						checked the line for crystallisation, made sure the pt was ok, which he was, no concerns, checked with the ACP if I can expect and further complications and if there are no signs of crystallisation in the line it will be ok.

		I15737		8/29/25		14:00		8/29/25		Pt discharge was delayed due to Dr. not completing discharge letter
Prompted Dr. several times but still not completed 
Pt was frustrated, staff reassured him and informed Dr that pt could no longer wait 
Pt suggested letter should be sent to him via post as his avoiding parking ticket being issued to his daughter who was meant to take him home				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Hibbert,  Caroline		Incident being managed locally		No Harm						I informed NIC about the situation
Nic advised to give pt hotline number to ring in a case of emergency
Staff gave pt the general information and advise we give on discharge . Clinic appointment was booked for pt, and assured  that he will get his letter by post.

		I15739		8/29/25		17:30		8/29/25		Blood results to be checked and noted that labs have been unable to process as name on sample does not match form. Bloods are supposed to be being closely monitored due to being deranged for IO hepatitis				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Aremia,  Laura		Incident being managed locally		No Harm						Patient contacted and arranged for bloods to be taken on AACU the following day

		I15742		8/29/25		21:00		8/30/25		Iv abx given by myself at 6am due 8 hourly - meant to be given at 1400 but not given until 1910.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Spooner,  Jennie		Incident being managed locally		No Harm						Informed NIC and on call medic as temp was 37.8. IV abx given 8 hourly from that timing. Temp has now settled.

		I15743		8/29/25		20:30		8/30/25		while having a busy medication round i was looking for apixaban for a patient I asked a nurse if she had any, she misheard me and handed me a box that looked similar and in my haste i did not fully register the medication name and gave 2.5mg of amlodipine  instead of 2.5mg of apixaban. the error was recognised and observations performed with doctors and senior nurses alerted. patient was informed and understood. datix is now performed. we both had a discussion and recognised our errors.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Langstaff,  Alexandra		Incident being managed locally		No Harm						observations taken
Drs and nurses informed 
patient informed
datix 
notes updated

		I15707		8/29/25		09:22		8/29/25		I sent 2 messages and Prof replied to me once message on CWP saying "wishes to go ahead with XRT". This related to a different patient and was sent in error.
I contacted IT to get the notes redacted SR 107357 and SR 107358 which has now been completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		Consultant informed. 
IT request to redact notes on CWP
Datix submitted

		I15693		8/29/25		04:39		8/29/25		Platelet ordered by ward, not used and expired.		Appropriate actions taken; medical decision not to transfuse		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		Discarded the unit.		None identified

		I15715		8/29/25		11:30		8/29/25		Patient had an unwitnessed fall in the corridor. States that he tripped and did not bang head, small graze to knee and hand.		All correct actions taken at time of fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Trip		Spooner,  Jennie		Finally approved		No Harm		No harm		8/29/25		- observations checked and stable
- Neuro obs checked and stable
- Ward medics informed and review requested 
- Assisted from floor to the chair and walked patient back to bed
- Moving and Handling risk assessment updated 
- Falls care plan completed
- No harm fall
- Re-referred to physios		Nil lessons learnt

		I15728		8/29/25		15:00		8/29/25		Blue careplan for emergency PTC sent to ward in the morning. Procedure planned for the afternoon due to patient requiring fasting. No documentation completed by AAU nursing team as per policy.		Clinical Based Educator on AAU to highlight incident to staff - ensure awareness of pre-procedure requirements that must be completed on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Clarke,  Catherine		Finally approved		No Harm		No harm		9/1/25		Datix completed		Raised awareness/education on AAU regarding pre-procedure requirements

		I15730		8/29/25		15:45		8/29/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		9/1/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Atropine.

		I15733		8/29/25		15:10		8/29/25		Patient reported feeling sick 1.5hrs oxaliplatin completed. Sick bowl was provided. Patient vomited and reported feeling like she has sore throat. Warm pack and warm water provided.
Patient cannulated and hydrocortisone administered. Full observations taken, stable and  Chlorphenamine administered. Patient reported beginning to feel better. Metoclopromide pxbd and administered. Patient reported feeling better. Second set of observations done and stable but hypotensive. 0.9% Nacl admin, obs stab				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		9/1/25		Warm pack applied to area, observations done and cannula inserted patient stable and reaction medications administered under PDG. ACP informed and patient prescribed metoclopromide which was administered. Second set of observations done and patient slightly hypotensive. ACP informed and instructed to administer 250mls 0.9% Nacl. All symptoms resolved and observations stable. ACP (Sharon ) informed and she is to review patient.

		I15718		8/29/25		12:45		8/29/25		Requested for a consent form to be removed from CWP for a patient. The consent form removed was for the correct patient, the reason why it was requested for it to be removed was because it had a wrong date, which was corrected on the paper version and scanned back to CWP.				The Christie NHS Foundation Trust / Network Services / Proton Beam Centre 3rd Floor / Renal Research Team				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure				Incident awaiting allocation		No Harm						DATIX completed.

		I15732		8/29/25		12:00		8/29/25		TSRT9
Whilst moving gantry from G190 to G160 multiple interlocks appeared including emergency stop pressed and generator not connected. Table lost compensation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						Called MCR. Confirmed there was no issues and we could continue. Contacted superintendent radiographer who signed off interlocks and approved additional 2D pair. Re-compensated table. Took 2D pair. No issues. Continued with treatment.

		I15734		8/29/25		12:00		8/29/25		TSRT9

CBCT acquired using Pelvis Low Dose preset. Identified afterwards should have used Thorax Low Dose.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						No issues with scan quality. Datix submitted due to incorrect preset used.

		I15735		8/29/25		16:40		8/29/25		Temperature in cannulation and controlled drugs room over 25.0 degrees. can impact shelf life of controlled drugs and patients during cannulations.				The Christie NHS Foundation Trust						Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Room temperature				Incident awaiting allocation		No Harm						Reported.

		I15736		8/29/25		15:20		8/29/25		Taking inf 2D and initial shifts were not applied. Confirmation 2D was therefore taken and OOT. Moves applied from 2nd 2D and then an additional image them needed to be taken as the conformation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)				Incident awaiting allocation		No Harm						Reported to band 7 and additional 2D image authorised.

		I15738		8/29/25		10:35		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15740		8/29/25		11:25		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15741		8/29/25		11:50		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.
Also nil CWP NGT Feeding care plan commenced, as per local policy.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward nurse made aware of need to commence NGT CWP care plan.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15745		8/30/25		05:20		8/30/25		Patient had IV vancomycin due , which was put up after a few minutes after she complained of pain on the cannula site. The IV was stopped immediately I assed her  cannula site which was  a bit red and swallowen . I followed the extraversion policy removed the cannula and put a cold compresses on the site and elevated the hand				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Chemical				Incident awaiting allocation		No Harm						Stopped IV Infusion. Followed Extravasation Policy .

		I15749		8/30/25		13:30		8/30/25		6 blood and 1 urine sample in pod system stuck or not delivered. Samples collected 21/08, but received in lab 30/08 from pod station 314 (automatic returns number?). Samples from Ward 14 and 15. All samples unsuitable for analysis.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Equipment incident		Non-medical		Failure of device/equipment				Incident awaiting allocation		No Harm						Samples booked in with error comment written in result box. Notified lab staff to be aware of old pods arriving and to double check all sample dates. Attempted to phone wards but no answer - will try again later or first thing Monday morning.

		I15751		8/30/25		17:00		8/30/25		Nurse took ABG and scanned wrong patients bar code. Results now populated onto wrong patients record.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Patient incorrectly identified				Incident awaiting allocation		No Harm						Flagged on CWP that results are for a different patient. Labs informed as per policy.

		I15752		8/30/25		21:00		8/31/25		Pt got admitted back to hospital due to pain not being under control at home, pt has been in a lot of pain and discomfort been asking PRN hourly, in the day of the 30/08 pin relief has not been optmised, some drugs and analgesia has not been prescribed on EPMA (missing on his EPMA). Pt not been reviewed by SCT
I am worried that pt has been left with a significant amount of pain but no review				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						DATIX
Informed night medical team to review meds and add missing one
Regular PRN utilised

		I15744		8/30/25		05:15		8/30/25		Sat outside Bay 1 on a 1-1 heard a patient in Bay 2 fall, Emergency buzzer pulled all staff assisted the patient, The patient was lying on the floor at bed space.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Incident being managed locally		Low Harm						Observations taken BP 129/66, HR 92, Sats 98% RR 20 CBG 6.4 Doctor bleeped, pillow place under patients head patient left on floor until doctor reviewed as patient complaining of hip pain, assesed by Doctor patient assisted into bed with scoop aide. Lying and standing BP not taken as patient is in too much pain doctor is reviewing the patient, patient is confused is being 1-1 at present

		I15746		8/30/25		11:00		8/30/25		Unwitnessed disconnection of epidural. Catheter had come away from epidural filter.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Failure of device/equipment				Incident awaiting allocation		Low Harm						Medics informed . Alternative pain relief provided (started on PCA), epidural catheter removed using strict ANTT.

		I15747		8/30/25		11:30		8/30/25		patient attended ortc for FLOT treatment however stitches were still in situ and have been for over a month when they should have been taken out after 7 days of being put in. site is now infected and patient missed treatment due to the infected line.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Incident being managed locally		No Harm						ANP reviewed 
Antibiotics prescribed
site cleaned 
stitches removed 
safety netted with hotline

		I15748		8/30/25		12:30		8/30/25		Due C3D1 nab-paclitaxel today IQemo had appointment time of 12:30 however on their blue card had 10:30.
Pt waiting down stairs and alerted staff they had been waiting. They have disabled child they need to care for so any delays are inconvenient.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						Applogysed and treated as soon as we could.

		I15750		8/30/25		15:00		8/30/25		Due C1D15 pac today. Had a blood appt @10:30 today then treatment @15:00.
I rang patient to come in earlier as DNA bloods however was not able to come in earlier due to child care.

She checked in @14:20 and I called her up immediately but she did not get to the unit till 14:40. I called her up. Spoke to nurse in charge who advised too late to do the treatment today as needs bloods then treatment. It would take longer than 3hours.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						I spoke to patient who became very upsent and distressed crying. She said she did not received and any appointments so rang on Friday and was was told to come in at 2pm for bloods then treatment at 15:00 on Saturday.

the Sister went to speak to her about this. patient was still upset saying that her consultant told her this treatment is her last chance. She was worried that she is not having treatment today. I explained it will not effect her if she dose not have treatment today and come back on Monday 1/9/25. She was not happy with this. We discussed further then she said she agreed she will come back on Monday. I let her pick the time which was 14:00pm.
Script date changed.

I offered complimentary therapy which she declined I also gave her a blue card as she did not have one, I filled the bloods she had today and treatment on Monday.

Bloods done by HCA today and sent to labs.
Datix done
Team informed and schedulers informed too.

She was extremely upset that this human error occurred. myself and a sister explained we have done everything we can to rectify this event.
Patient then left the unit and will come on Monday at 14:00

Assessment not done due to high emotions at the time

		I15754		8/31/25		20:00		8/31/25		Vancomycin given too quickly, over 2 hours instead of 3 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Spooner,  Jennie		Incident being managed locally		No Harm						Doctor informed, NIC informed, observations completed - NEWS 1. Apologised to patient.

		I15753		8/31/25		15:00		8/31/25		I noticed a C1 to patient's sacrum whilst looking after the patient.  I asked nurse in charge to double check this and she confirmed it was a C1.  Not noted before by staff?				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1				Incident awaiting allocation		No Harm						Reported to nurse in charge at the time.  Informed patient.  Will ask medical illustration to photograph this tomorrow 1.9.25.  Padded dressing applied.







9

Incident Reporting

In August 2025, 89% of all incidents reported (812/913) were classed as 
‘Incidents affecting a patient’ and therefore reported to LFPSE (Learning from 
Patient Safety Events).

The chart shows that of these ( excluding rejected ), 68 (9%) were clinical 
events, this category includes cardiac arrests, known complications and 
events recorded for monitoring purposes.

The remaining 699 incidents were categorised in the DCIQ system, and the 
chart shows the top 10 categories identified.

Lab investigation/labelling - high volume of reports noted due to challenges 
encountered with meeting sampling labelling requirements for the order 
comms system. 

Monitoring – near miss/no harm incidents relating to omitted vital signs during 
the blood transfusion administration process. Individual clinical areas are 
reviewing these incidents to devise an action plan to improve practice. 
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Datix listing report

		Ref		Incident date		Time		Reported		Description		Action taken		Department		Speciality		Department - Division		Who/What has been affected by the incident?		Result		Type		Incident Category		Incident sub category		Handler		Approval status		Initial severity		Final severity		Closed		Action taken		Lessons learned

		I15493				14:30		8/21/25		Gastrostomy insertion cancelled as kit was desterilised when opening- no other introducer kits available (issue with obtaining these since supplier changeover)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Contamination		Contamination		Royle,  Gregory		Incident being managed locally		No Harm						Discussion of using chlorprep to re-sterilise part of kit that was accidentally touched- discussed option of serial dilators and peelaway sheath- Consultant stated as this was not an urgent procedure, we should reschedule when kit is available. Procedure rebooked, explanation and apologies to patient. Procurement issues with RIG kits due to change of supplier- ordered via supply chain and escalated to procurement for urgent authorisation.

		I15546		8/23/21		07:00		8/23/25		Doing a controlled drug check for a patient, patient had wrong ID band on		Human error and near miss incident fed back to ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		Confirmed patients details, incorrect ID band removed, correct ID band put on		From findings appears to be a near miss incident. Admitted for less than 12 hours when the error is noticed (period overnight whereby the patient is likely sleeping and EPMA records show nil medications administered during this period), risk to patient safety identified and rectified promptly. 

Human error not checking verbal ID when putting wristband in situ on admission

		I15188		1/1/24		00:00		8/13/25		Received a report from a member of my team that some time ago (date and time not known by me at this point) she was on a Teams call with a colleague who exposed himself to her, not fully but enough to make her feel very uncomfortable.

I have added my own details below as she wanted to remain anonymous for now.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Physical		Allen,  Linda		Incident being managed locally		No Harm						She didn't feel comfortable to disclose this to anyone at work at the time, however it was disclosed to me on 25th July 2025. I spoke to Freedom to Speak Up Guardian today, 13/08/2025 who advised me to complete an incident report.
I will also advise my colleague to speak to FTSU herself if she feels she wants further advice on how to proceed should she want to.

		I14854		8/2/24		09:00		8/1/25		Identified prior to list starting - patient listed surgery as laterality right sided - on consent, patient records (pre-operative photography etc), pre-operative marking and from patient's verbal confirmation - laterality of surgery left sided.		Laterality has been discussed on a number of occasions with the team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Myriokefalitaki,  Eva		Finally approved		No Harm		No harm		8/18/25		Patient safety prioritised - all staff and clinicians involved informed and clarified around laterality of surgery - patient consent checked and confirmed with patient, patient verbally and as per records agreed re: laterality. Issue escalated to appropriate mangers, procedure undertaken safely.		Laterality has been discussed on a number of occasions with the team.

		I15160		11/30/24		00:00		8/13/25		Staff member reported to Senior Manager at end of July that she had received inappropriate texts and videos from her line manager over a period from November 2024 to January 2025
She had not felt able to raise concerns at the time of receipt as she has been a previous victim of sexual abuse from her former  partner which has left mental and physical scars and suffers from ADHD so felt it easier to shut down and not escalate to anyone. She subsequently shared the details with a colleague.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Switchboard				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						On receipt of a copy of the texts from work colleague I arranged to meet staff member when she returned from leave. Now received statement and details of videos and how this made her feel. HR informed. EROG form completed. Line Manager implicated was very shocked/ mortified when I told him and felt that it was friend's banter. He will do anything to apologise and rebuild their working relationship. He has now been issued with a work phone and has deleted any personal staff numbers from his own mobile.  Colleague has provided a statement .HR have been advising and scheduled for EROG 18.08.25

		I15189		12/12/24		16:00		8/13/25		On 12th December, we had a workshop with an external supplier, plus a Christmas team celebration in the middle of the day. I was wearing a slightly cheeky Christmas jumper. During the day, the man who was leading the team from the supplier side made a couple of quiet lewd comments about my jumper which made me feel uncomfortable, and the at the end of the day when leaving the office, I was in the lift with him plus 2 others from his team, and he made an overtly sexual comment towards me.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						Reported to a senior manager who took it to the CIO, who promised he wouldn't work with us again.

15/08/25  09:15 - annotation by Linda Allen, Safeguarding Lead Nurse
Please allocate the Investigator to the senior manager and CIO so they can detail the actions taken at the time the incident was reported. Please update me when we that information has been added. Thank you.

		I15448		2/5/25		13:21		8/20/25		I was prepping for the following day and noticed there was no documentation from when the patient was last treated for zoledronic acid, however the treatment was documented as given on iqemo.		Member of staff now returned from AL and informed of missing documentation. Will action this and write in retrospect.
Understands the importance of documentation.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		datix 
unable to speak to member of staff as she is on A/L 
reminded all staff to fill out documentation as point of care

		I15338		3/11/25		13:00		8/18/25		Letter for Clinical oncology patient scanned and uploaded into patient record who is under Haematology late effects service.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/22/25		Contacted DG2 assistant service manager to inform to ensure letter is added to correct record. Techbar contacted to redact document.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.

		I15184		3/18/25		10:00		8/13/25		INCIDENT REPORTED BY ANTHONY NOLAN: it was reported on 18/03/2025 that Hep B viral load was not tested on the day of donation bloods at the collection centre. The labs had said there was insufficient blood for this test.		improvements made as above		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Myers,  Nicola		Finally approved		No Harm		No harm		8/13/25		reported		insufficient samples being sent, although this hadn't been communicated to us. we have changed process as above to suit. 
all staff aware of new process

		I14949		3/27/25		13:29		8/6/25		Letter scanned under incorrect date				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/6/25		Unknown.  Error noticed 06/08/2025

		I15514		4/16/25		10:00		8/22/25		On 16th April we were informed that the collection
centre had not tested day of donation virology due to lost
samples at the virology lab. Actions taken so far:They
informed me that they have raised an incident on their
end.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						incident raised

		I15178		5/7/25		13:00		8/13/25		INCIDENT REPORTED BY NCA PLEASE SEE ATTCHED DOCUMENTS FOR FURTHER DETAILS: Patient’s wife raised concerns regarding communication with haematology team and delayed diagnosis of progression of aggressive lymphoma into cranial nerves.
Symptoms of hearing loss appeared on 24.02.2025, help was sought but  not addressed by haematology team adequately. Those have progressed further to bilateral facial nerve paralisis.
CNS relapse diagnosed on 02/05/2025, chemotherapy started.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Reid,  Claire		Learning response required		Moderate Harm		Moderate harm				Current treatment plan discussed by CD, family happy with plans going forward. ADN and CD agreed to raise concern and review pathway.

		I15241		5/14/25		17:06		8/14/25		Patient commencing Kadcyla due to residual disease at point of surgery.
When creating new orderset, incorrect weight submitted. Actual weight was approximately 97kg. IQemo lists 'ideal weight' as 57.2kg. This weight was entered in error.
This resulted in the first 4 cycles of Kadcyla being given at a dose of 200mg, instead of 360mg.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Bradburn,  Anne-Marie		Incident being managed locally		No Harm						Dose changed on iQemo to reflect the correct weight.
Patient currently on holiday, so unable to notify until their return. Due review with the prescribing team on their return and so this error will be discussed with them at this point.

		I15687		5/16/25		17:00		8/28/25		Pt transferred from theatres to ward 10
On arrival to ward 10 pt  was not immediately given call buzzer.
Pt needed help.
A patient in the bay got help for the patient.

Patient requested thyroxine prior to breakfast this was only actioned once during inpatient stay
Concerns raised in a complaint		official complaint response sent		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Bostock,  Louise		Finally approved		No Harm		No harm		8/29/25		Apologises given to pt
Call bell given to pt		lessons learnt from complaint have been shared with ward team

		I14963		5/16/25		10:00		8/6/25		Incorrect patient scheduled for radiotherapy.
Noted at consent appointment on 6/8/26.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/8/25		Appointments cancelled and patient called and advised not to attend as letter sent in error (pt hadn't received letter but knows not relevant to him if he does receive one)
All scheduled bookings from April to Aug checked and no missing schedules.
On discussion scheduling had noticed a patient with missing appointments and this had been actioned (there was one digit difference in pt. number)

		I14898		5/23/25		12:15		8/4/25		Treatment summary completed by the bookings team at Macclesfield for radiotherapy made on mosaic and CWP was made for the wrong treatment dates. Used historic treatment from 2022 instead of the recent treatment it should have been for in 2025. Information incorrectly added to patient notes		Staff members reminded of the need to concentrate when multi tasking		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/7/25		Redact the treatment summary and input the correct treatment summary. I will discuss with the member of staff and provide extra training around the creation of treatment summaries as well as remind all the team of the importance of checking the correct information before it is submitted.		Staff member was aware of the correct process for choosing the correct option and the error was simply due to administration 
Reminded all team members to be aware of the need to concentrate

		I15354		6/3/25		23:55		8/19/25		Traceability of RBC components issued to TCPC theatres outstanding
pack numbers: G095 625 235 692 9 and G095 625 211 987 X				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Traceability		Component or product not recorded and unable to trace		Ghaffar,  Zhaida		Rejected		No Harm						RBC collected from transfusion laboratory. No record of these being administered. No prescription on CWP. Transfusion team communication sent twice to request evidence of RBC's, no response from clinical area. RBC missing and legislation not completed.

clinical area to investigate missing RBC
review the medical notes
review CWP for evidence of prescription
review CWP for evidence of annotation to confirm RBC administered on this date
identify if any concerns for patient care or safety
If unable to identify pack number or transfusion of RBC 
Clinical area to communicate with clinicians involved and track failure in process
clinical area to communicate with transfusion team and inform them of investigation
complete datix and record findings

		I15210		6/6/25		00:00		8/13/25		Patient had a biopsy of sinus tissue on June 6 which revealed fungal hyphae despite being on posaconazole; anti-fungal not changed until July 26.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Lab investigation		Delay/ failure		Eboiyehi,  Oseyaede		Learning response required		Moderate Harm		Moderate harm				Ambisome added to patient therapy August 8.

		I14918		6/8/25		10:45		8/5/25		Multiple IU of Veyvondi transfused 
able to trace batch number for all product except 1				The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Jackson,  Sharon		Finally approved		No Harm		No harm		8/5/25		Transfusion practitioner and ward manager reviewed

		I15192		6/28/25		11:00		8/13/25		CT scan from June 2025 possible missed right femoral metastasis.
Pt c/o right hip pain after this so put down to OA.
The n pt suffered form fracture right femur. Requiring nailing.
Pt is now palliative care but this would have been case if this had been identified in june. 
Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Incident being managed locally		Moderate Harm						Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo. will refer for xrt opinion

		I14847		7/1/25		00:00		8/1/25		MRI abandoned and rescheduled due to patient having indwelling metal tipped 'ryles' nasogastric tube for drainage.

Tube had to be removed and replaced for non metal tip 'ryles' nasogastric drainage tube.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Brennan,  Fiona		Finally approved		No Harm		No harm		8/4/25		Tube removed and replaced, scan rescheduled by team.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.

		I14922		7/1/25		08:20		8/5/25		Patient attends for Day 1 of BCON radiotherapy. He is here 90 minutes earlier to take his Nicotinamide tablets before treatment today. Tablets taken at 08.20 and within 10 minutes he became hot and sweaty and felt a tingling sensation in his throat and some chest tightness.
Asked to review patient.		Incident reported via yellow card system - reference:- Yellow Card report ID: GB-MHRA-MED-202507241217592760-RHGWP
Linked to further  incidents i14555 /i15193
regular observations were taken and documented
 Oral antihistamine Chlorphenamine 4mgs given
full review of the patient, going forward Nicotinamide will not be given.
patients observations recorded at 11.18am  recorded 119/73 and NEWS score zero
hotline information given to the patient.  
patient was able to have his chemo and discharged later.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Foxley-Hine,  Julie		Finally approved		No Harm		Low harm		8/19/25		A- On arrival patient is alert and orientated. Looks very flushed in his face and eyes are watering.
B- Raised respiratory rate sat RA 97% No facial or tongue oedema.
C- Observations BP 167/101 HR 74 NEWS =1
D- Oral antihistamine Chlorphenamine 4mgs given
E-Patient flushed to his face, arms, chest and back. Hives also noted to the patients back.

Patient monitored closely for the next hour. Observations taken every 10 minutes. He complained of a headache but had already taken paracetamol before attending. Therefore has taken x2 ibuprofen of his own supply.

After 30 mins symptoms slowly to started to improve and by one hour (09.50) feels tired but back to his normal baseline. Discussed that this was highly likely to be an allergic reaction and that we should omit the Nicotinamide from his treatment regime. Explained he could continue with the radiotherapy and carbogen.

I have prescribed a further supply of Chlorphenamine 4mgs and advised he take another dose around 4 -6 hours. Signposted to emergency care if he became unwell at home.

		I14976		7/3/25		07:28		8/6/25		Platelet ordered and not used.		Emailed staff about:
- 2nd person checks the patient details before requesting medical team to order blood products/sign and sending to labs
- Coordinator/ nurse in charge writes in group and save notebook (Ambi desk) the blood products/components requested
- If the patient has got blood products requested but doesn't need, please contact labs and document the time, date and person who you speak to cancel the request.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Recorded on wastage logs and TDBB.		To cancel the blood products when they are not required; to have a record of blood products ordered

		I15359		7/3/25		03:30		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		email sent to clarify patient details.
Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15361		7/3/25		05:01		8/19/25		first and second checker both completed the checks at the same time 05:01. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Recent changes, staff adapting to new changes. 
I will remind staff to complete checks independently and ensure appropriate amount of time between checks to ensure patient safety.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15677		7/3/25		18:40		8/28/25		No end vital signs or NEWS recorded and no outcome completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Scott,  Sabrina		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15561		7/3/25		17:15		8/26/25		No outcome completed on patient receiving platelets on day unit		Haematology directorate is carrying out a thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		To always capture outcome of patient transfusion on CWP

		I15363		7/5/25		15:25		8/19/25		FIRST CHECK COMPLETED AT 15:25, SECOND CHECK COMPLETED AT 15:27, RECEIVED COMPLETED AT 15:28 AFTER THE PATIENT SIDE CHECKS				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15364		7/5/25		14:07		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15412		7/6/25		17:46		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 17:46		To feedback to staff the importance of independent second checking during transfusion.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15138		7/7/25		09:00		8/12/25		patient called to ask a question regarding her steroid dose at C1. On the call she explained that she had a missed a couple of tablets the day before treatment. She explained this to the nurse treating in the day due to being confused on what tablets to take. 
The nurse then went into the cupboard and took 8mg of dexamethasone that hadn't been prescribed and gave it to the patient.		When the patient enquired at the Trust and explained what had happened, this was immediately escalated and the nurse in question was spoken to and made aware of the policies.  
The lead nurse is aware of this incident, and will be included in the feedback.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Jones,  Gemma		Finally approved		No Harm		No harm		8/13/25		The nurse then removed 4mg of tablets into her hand and gave it back to the patient to take. 
The medication was not prescribed or discussed with an ACP/ pharmacy or the nurse in charge. 
The patient was unsure if this was the correct protocol and called up to question this. 
We had a chat on the phone and I explained to the patient I was glad it had been highlighted and we would investigate this matter further. 
Discussed with the nurse in question, she explained what she had done and I explained that this was the not the right protocol and discussed the situation in detail. I also explained that a datix would be needed to be completed		to be fully aware of medication policies and protocols.

		I14977		7/8/25		09:16		8/6/25		Platelet ordered and not used.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Recorded on wastage sheets and TDBB.		Learning will be identified through the trend analysis

		I14952		7/8/25		09:00		8/6/25		Chemotherapy consent form scanned to wrong patient record		reviewed and this document has now been deleted from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Saunt,  Denise		Finally approved		No Harm		No harm		8/6/25		Doctor notified secretary and secretary requested redaction via TechBar		to avoid mistakes, and for patient safety for greater care when scanning into patient CWP notes ensuring they are the correct notes

		I15193		7/8/25		09:00		8/13/25		took Nicotinamide and started to feel hot and red rash started on his arms within 5-10 minutes. Red erythythe spread to chest and face and legs. Felt shaky and hot/cold flushes. pruritus. Wife drove him to appointment. No nausea or vomiting. 
On arrival to department - red erythema across abdomen and upper arms and face - less redness in face and legs, warm to touch. No swelling, no difficulty breathing, shaking and felt unstable when mobilising.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Shardlow,  Jemma		Incident being managed locally		Low Harm						Chlorphenamine given to effect. Erythema subsided. observations: HR 79 bpm regular, BP 136/78, RR 18, temp 36.8, sats 98%. BM 11.4mmol.
2 other linked incidents- reported via yellow card:- GB-MHRA-MED-202507241217592760-RHGWP
Linked incidents i14922 and i14555

		I15439		7/9/25		11:19		8/20/25		Pt attended clinic 9th July and a 4/52 OP FU appt was requested on outcome form. Outcome form is marked as actioned but no appt made. This is not an isolated event. Has resulted in patients going without treatment and having to contact teams to request FU.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						PA alerted me to issue so escalated via this process and advised when pt can be booked in and that more medication be sent out urgently

		I14923		7/9/25		10:15		8/5/25		Prednisone was incorrectly sent by the sponsor and recieved by a student tech on 07/05/2025 and clerked in as prednisolone. At dispensing for the patient on the 09/07/, prednisolone was prescribed but as the trial is down as use trial stock the clerked in prednisone was dispensed. Prednisone was Accuracy checked by a technician and handed out and taken since.

On 01/08/2025, following a stock check the study pharmacist noticed a box was missing and error was realised.		The patient is fully informed of the error and the implications of the error. The sponsor has not suffered any harm following the incorrect supply and has been taking prednisolone as prescribed since the 1st of August. The sponsor has also been informed and is happy with the measures implemented to mitigate this risk, and accepts responsibility for the prednisone being incorrectly sent out initiating the cascade of errors.

A new pharmacy dispensing SOP has been produced. This has corrected issues with the crib regarding where drug supply is from and has introduced tall man lettering. A pharmacy note has been placed at the start of this file documenting this issues so anyone preforming tasks within this trial are aware of this issue. Notes have been placed on the dispensing page of the SOP and receipt page of the folder stating no prednisone is to be received under any circumstances and it should be immediately quarantined. 

All staff available have completed training on this SOP, with 14 team members having already signed the delegation log.

A memo has been produced and is due to be circulated to the team re-iterating that prednisone and prednisolone are not the same medication and additional care should be taken when dispensing incase some has been supplied. At the trials monthly meeting this incident will be covered as a case study to prompt reflection on the importance of having a high attention to what we are doing. It will also focus on the importance of how small errors such as difference in quantity, may require a closer look at they can elude to larger issues

A bulk stock of prednisolone over labelled for the trial is now kept in the study folder to reduce the risk of picking errors.

Research nurses have been asked to ensure that they send pack allocations through. The prescription has been updated so it now notes the importance of following IRT allocations as they can prompt correct dispensing.

All onsite stock of the prednisone has been destroyed now with sponsor approval, to ensure it is not incorrectly used.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Drug/medicine - wrong		Tierney,  Lewis		Finally approved		No Harm		No harm		8/14/25		Principle investigator was not available so another urology PI was contacted to assess clinical significance - This was deemed as no harm.

The urology research nurses were informed, to contact the patient and inform them of the error and to not take anymore.

Any remaining prednisone was quarantined to avoid incorrect usage.

Sponsor was contacted to inform them of this deviation.

Trials pharmacist delivered the correct prednisolone to the patient and took away the prednisone. Patient was counselled on the error to allow full transparency.		The dispensing SOP's produced at trial set up need to be produced to a higher level of quality and checked more in-depth by the trial pharmacist. If there are uncertainties about how the trial should be dispensed these should be looked into. The technician who produces these documents should produce the document from the source material so a second check process occurs. Although it can be good to refer to the pharmacists work for clarification, it should not be copy and pasted as this can mean a pharmacist is just checking their own own.

Although IRT is a mostly reliable system which streamlines the trial process it cannot be relied on to prevent dispensing errors. It is still possible that the software can be set up incorrectly by the sponsor. Pharmacy staff should take extra care to scrutinise stock sent in and allocated via IRT.

Pharmacy staff should be aware of look alike, sound alike medications such as those involved in this issue. Staff should be aware that although names may be similar, a small difference in name can refer to large differences in pharmacokinetics and pharmacodynamics. Dispensing staff should take additional care to pick the correct medication. 

When inconsistencies are noticed such as pack sizes being different, staff should be prompted to question the medication they have picked up. Although pack sizes do differ a process should be followed as it is possibly a hint to the wrong medication being picked. If the pharmacist responsible is not present, it is important that information passed on to make their judgement is correct.

		I15055		7/9/25		20:19		8/8/25		Concessionary release form signed. Patient had a positive DCT in which the laboratory needed to send away for further testing to confirm there was no antibodies present in the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Concessionary release		Jackson,  Sharon		Finally approved		No Harm		No harm		8/9/25		Discussed with ward as to whether transfusion could be delayed until investigation complete.
Transfusion needed ASAP and therefore a form was needed to take responsibility of the result

Transfusion practitioner review 09.08.2025 - reviewed the rationale for concessionary release to identify if this could have been planned better to prevent blood being issued without correct lab checking processes. Stated by SpR Haem concessionary release approved due to symptoms of patient. patient attended day unit, unable to be aware of low Hb of 43g/L prior to this and patient symptomatic. Patient unwell with query sepsis. No issues or concerns related to transfusion of these units recorded.

		I15674		7/9/25		14:00		8/28/25		No start section completed on the Transfusion prescription and no outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15029		7/10/25		15:00		8/7/25		TSRT9/level5/cf1d/xr10j/12f/sb9d

5-point board missing from site set up, noticed by treatment rads prior to #9. Checked with pre-treat - RTP definitely used 5 point board. CBCT scans checked for prior #s and 5 point has been used for all. Site set up amended and reapproved.		Look at taking the drop down box away that includes either Penatfix or 5 point to only give the option of the 5 point board		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Amended site set up and reapproved		Penatfix is now obsolete, the only board now used is the 5 point board

		I14904		7/11/25		10:44		8/4/25		41 minute breach in IV antibiotic administration for patient who reported having pyrexia's at home.

Documented delay due to difficult venous access- "IV abx delayed as difficult cannulation. USS needed due to wide spread skin tumours all over his body. Rang several departments and alertive used to find a member of staff USS trained and free to cannulate."		patient was admitted, discussion regarding a picc line insertion concerns regarding the infection on his skin in inserting a picc,  patient needed to commence on erradication meds. 
patient was difficult to cannulate.   Once cannulated patient was given IV antibiotics.
all attempts were made to cannulate the patient as soon as possible.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Berman,  Danielle		Finally approved		Low Harm		No harm		8/6/25		Antibiotics administered once access obtained

		I15140		7/11/25		09:00		8/12/25		Wrong lung function tests uploaded - different patient		Secretary requested to tech bar to redact incorrect test result		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/14/25		Doctor reported to secretary who has completed Datix and will request Tech Bar to redact		Unable to ascertain who scanned the LTF on to CWP.

		I15676		7/11/25		20:20		8/28/25		No start section completed and no end vital signs or outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15365		7/12/25		23:32		8/19/25		received and first patient side independent check completed at the same time
no start section completed (time, name etc)
no outcome completed		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15563		7/13/25		15:00		8/26/25		TRANSFUSION STARTED BEFORE SECOND CHECK COMPLETED. 2ND CHECK AT 15:01, STARTED AT 15:00		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15564		7/14/25		11:42		8/26/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 11:42				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jones,  Eleanor		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15565		7/14/25		13:34		8/26/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME13:34				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15566		7/14/25		17:12		8/26/25		TRANSFUSION FIRST CHECK COMPLETED AT 17:03 BUT RECEIVED AFTER THIS AT 17:12				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15411		7/14/25		22:30		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 22:30		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15467		7/14/25		22:31		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECKER COMPLETED AT THE SAME TIME 22:31, NO START SECTION COMPELTED AND NO OUTCOME COMPLETED		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15470		7/14/25		16:45		8/21/25		TRANSFUSION SECOND CHECK COMPLETED AT 16:46 BUT TRANSFUSION STARTED AT 16:45		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15497		7/14/25		14:00		8/21/25		Appointment requests were made for 2 patients receiving chemotherapy under Dr Broadbent on the 14th July, using the outpatient clinic outcome form. The requested appointment date was 14th August. 
On the 13th August, during Dr Broadbent's leave, a medical oncology registrar and ACP were asked by email whether these patients could be overbooked into the following days clinic. 
Therefore, appointments were made at the very last minute

MN
The EOF were sent to the overbooking team to action		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Staff		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/31/25		on 13th August, an ACP approved the overbooking teams request.

Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.

		I15202		7/14/25		07:00		8/13/25		Staff member contacted Monday am (14/07) to confirm they had suffered a break-in overnight and one of the items stolen was their work laptop, along with a notepad used at work which included information related to clinical trials and potentially patient numbers. Reported to the police - crime ref CRI/06A3/0013444/25. Device has not been recovered as of 13/08 - police seem to have identified the thief but unable to track them down.		Newslfash items published for staff
article sent to Improving Bulletin		The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting the organisation		No Harm		Security incident		Property loss/ damage		Trust property stolen		Russell,  Philip		Finally approved		No Harm		No harm		8/19/25		Techbar contacted the same day to report the stolen laptop (INC-97504) and the device was confirmed as deactivated by 16/07. Later called Techbar to check if they raised a DATIX but they confirmed they hadn't.		Good practice followed - Trust kit encrypted
minimal paperwork should be carried with staff off site

		I15020		7/14/25		23:56		8/7/25		BATCH NUMBER RECORDED AS 5070540423 INSTEAD OF CORRECTLY AS G04J153641		Palatine ward managers will continue reiterating to staff the importance of accurate documentation
This will be part of the thematic review to be conducted by Haematology on Transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.
Please inform staff of the correct number to record when checking the transfusion batch or components

		I15216		7/15/25		17:30		8/13/25		Physicians associate requested a PICC line insertion for a patient. PICC insertions are not included in their authorised non-medic referrer scope of practice. PICC insertion is also coded as an ionising radiation exam which as a profession, physicians associates are not entitled to request. This particular insertion was however performed under ultrasound.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Radiation		Pearson,  Angela		Finally approved		No Harm		No harm		8/14/25		Staff member informed via e-mail that request was inappropriate detailing both transgressions. Staff member was also invited to attend a training update as it is due now.

		I15274		7/15/25		12:00		8/15/25		Pt had to be reconsented day 1 due to original consent form being incorrectly scanned in to CWP; missing the last page of consent. 
Increased workload for doctors and radiographers.
Pt waiting in the department for a substantial amount of time.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Mathew,  BetsyAnn		Finally approved		No Harm		No harm		8/26/25		Raised to clinical team and doctors.

		I15471		7/15/25		22:19		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK AT THE SAME TIME 22:19		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15408		7/15/25		10:45		8/20/25		FIRST AND SECOND CHECKER COMPLETED AT THE SAME TIME				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15368		7/15/25		17:08		8/19/25		NURSE WHO RECEIVED THE TRANSFUSION ALSO COMPLETED THE FIRST AND SECOND CHECK. FIRST AND SECOND CHECK SHOULD BE COMPLETED BY SEPERATE NURSES AND INDEPENDENTALLY		The named nurse understood the importance of accurately and timely documenting safety checks in transfusion prescriptions. Ensuring practitioners have checked they are inputting data under their own CWP account. Named nurse fed back that the unit might have been busy and that this was overlooked because of this.
Myself (Transfusion CPF) to speak to Ambulatory Care staff to reiterate importance of ensuring signed in on own CWP account when recording data in transfusion prescriptions.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Sharon		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern		Explained to named nurse that all practitioners involved in the transfusion process must ensure they are logged into their own CWP account to accurately document within a transfusion prescription. The prescription contains bold reminders to staff to ensure they are logged in on their own CWP account. The practitioner's name is populated for staff to see before submitting the final form in the prescription. The second checker can see the populated name of the first checker before documenting their own checks.
Despite the named nurse ensuring me that a second check was completed by a separate trained practitioner, this is not documented accurately in the prescription so cannot prove policy was followed to ensure patient safety.

		I15567		7/15/25		11:50		8/26/25		Transfusion of platelets and no outcome completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15404		7/15/25		15:00		8/20/25		Transfusion received and start time both at 15:00, first checker at 15:04 and second checker at 15:06.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15023		7/15/25		07:12		8/7/25		RECEIVED AND FIRST CHECK COMPLETED AT SAME TIME 07:12, STARTED AT 07:15 AND SECOND CHECK NOT COMPLETED UNTIL07:20				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15569		7/15/25		15:08		8/26/25		Transfusion administered and no end vital signs or outcome completed for RBC, patient on a day unit				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15570		7/16/25		12:25		8/26/25		Transfusion of RBC - 15 MINUTE VITAL SIGNS COMPLETED BEFORE THE START TIME. Start time 12:41, 15 minute vital signs 12:25				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15556		7/16/25		00:00		8/25/25		TSRT 9 

'Append LASW QCL List' skipped in error on completion of XRT on 16/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16E Organisation of follow-up appointment to protocol		Shardlow,  Jemma		Incident being managed locally		No Harm						- Treatment Superintendent emailed to rectify QCLs. 
- QCLs and associated tasked completed by secretary. 
- DATIX submitted. 
- Discussion with staff member involved. 
- Memo to be sent reminding staff to action correctly.

		I15469		7/16/25		15:29		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 15:29				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15562		7/16/25		11:16		8/26/25		Transfusion received check competed at same time 11:16 as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15568		7/16/25		11:15		8/26/25		No outcome completed post transfusion of RBC on day unit				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15465		7/16/25		10:53		8/21/25		TRANSFUSION FIRST CHECK COMPLETED AT 10:53, RECEIVING CHECK AND SECOND CHECK COMPLETED AT 10:55				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15366		7/16/25		08:56		8/19/25		first and second checker both completed the checks at the same time 08:56. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15409		7/16/25		15:20		8/20/25		TRANSFUSION START AT 15:20, FIRST CHECK AT 15:21, SECOND CHECK AT 15:24		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15405		7/16/25		09:14		8/20/25		TIME RECEIVED AND FIRST CHECK THE SAME AT 09:14, TRANSFUSION STARTED AT 09:15, SECOND CHECK COMPLETED AT 09:16				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15468		7/16/25		16:53		8/21/25		TRANSFUISON RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 16:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Paterson,  Ruth		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15462		7/16/25		17:49		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 17:49		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15463		7/16/25		20:53		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 20:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15459		7/16/25		11:27		8/21/25		FIRST AND SECOND CHECK BOTH COMPLETED AT 11:27. ADDITIONALLY, NO 15 MINUTE VITAL SIGNS RECORDED FOR RBC		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15460		7/17/25		14:06		8/21/25		START CHECKS OMITTED. NURSE WHO RECEIVED AND COMPLETED SECOND CHECK NO COMPLIANT WITH TRAINING, TRAINING EXPIRED. NO OUTCOME COMPLETED.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Scott,  Sabrina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern

		I15461		7/17/25		14:36		8/21/25		TRANSFUSION RECEIVED CHECK AND FIRST PATIENT SIDE CHECK AT THE SAME TIME 14:36.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15464		7/17/25		06:30		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 06:30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15406		7/17/25		16:35		8/20/25		TRANSFUSION STARTED TIME 16:35, FIRST CHECKER TIME 16:38 AND 17:17. SECOND CHECKER TIME 17:18				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15571		7/17/25		00:50		8/26/25		TRANSFUSION RECEIVED, FIRST CHECK, SECOND CHECK AND STARTED ALL AT THE SAME TIME 00:50				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15692		7/17/25		01:08		8/29/25		Albumin issued and collected for patient. Prescription not completed correctly and unable to identify if Albumin administered. Albumin batch number J04J187391				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Langstaff,  Alexandra		Incident being managed locally		No Harm						Datix required to state Albumin possibly administered and review of CWP undertaken. Prescription in place for the 16th of July 2025 stating two Albumin to be given however prescription not completed and only annotation stating Albumin given but delay due to medical devices issue however does not state how many given. Unable to state clearly if Albumin was administered. Albumin batch number J04J187391

		I15643		7/18/25		11:38		8/27/25		This incident was not reported within 48 hours and added today by A Ingham as this is due to a complaint to PALS. The events of that day have been reviewed and response to the patient drafted and to be sent across to PALS 27/8/25.
There has been no harm to the patient other than the experience on the day. Letter from patient, timeline and response letter to be added to this incident as documents.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Ingham, Mrs Andrea		Incident being managed locally		No Harm						The incident sat with NWS for a short time as this was a complaint about ASU but once it was reviewed it was noted it was a trial patient on the CRF at the time of the incident. Then moved over to R+I to be investigated. Rapid review happened on the 21/8/25 with response drafted and sent 27/8/25.
Updated 29/8/25 by AI. Added responses, action log and meeting notes. Pharmacy are aware R+I are dealing with this.

		I15016		7/20/25		14:53		8/7/25		SAME NURSE PERFORMED FIRST AND SECOND CHECKS. ALSO FIRST AND SECOND CHECKS RECORDED AS SAME TIME AS START				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15645		7/21/25		13:00		8/27/25		Referral not progressed due to multiple re-direction of the referral between multiple teams/specialties. This resulted in around 2 months of delay  until the referrer send an inquiry email asking when the patient will be seen. This resulted in delay of initiated the next step in management which was MDT discussion for consideration to proceed with proton beam therapy.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor		The Christie NHS Foundation Trust / Clinical Oncology / Sarcoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		Hawkes,  Iain		Learning response required		Severe Harm		Severe harm				Referral was sorted immediately and patient was booked for the next available clinic, seen and re-joined the planned management pathway. All attempts were make to expedite appointments. Yes, radiotherapy planning scans showed significant progression of the known post operative residual disease.

		I15691		7/21/25		00:00		8/28/25		TSRT 9 

End of treatment QCLs not appended to secretaries, Append LASW QCL had been completed and subsequent QCLS are auto-populated in QCL script series so ?QCLs were deleted but unable to trace. Patient completed XRT on 21/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16 End of treatment process		Shardlow,  Jemma		Incident being managed locally		No Harm						- QCLs appended. 
- Secretary tasks completed. 
- Memo to staff regarding vigilance when completing QCLs. 
- QCL taskset sequence tested and working correctly.
- DATIX submitted.

		I15279		7/21/25		13:30		8/15/25		Consent form scanned onto the wrong patient file. I received a call from Sarah Wilkes, breast care coordinator at MDGH who had been on and noticed the wrong file and asked me to organise for it to be removed.		IT was contacted and the incorrect form was removed, the correct form is present in the correct patients notes.
the evidence of the redacted form is filed in the templates and documents.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Mis-filed documents		Aremia,  Laura		Finally approved		No Harm		No harm		8/19/25		Checked other patient involved and consent form is scanned on the right file also. Asked Techbar to redact it from the wrong file.		for extra care to be taken when scanning any information into patients notes. 
there is only 1 digit different in both patients hospital numbers

		I15019		7/21/25		16:36		8/7/25		FIRST CHECK COMPLETED AT THE SAME TIME AS RECEIVING CHECK		Emailed the team and Tea and Talk sessions about transfusion checkers		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		1st checker should be done at patient bedside.

		I14848		7/21/25		00:00		8/1/25		Patient email scanned to the wrong patient 21.07.2025				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Central administration				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/9/25		Scanned to the correct patient

		I15171		7/22/25		13:50		8/13/25		Incorrect Patient report, scanned on to a patient's records.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/18/25		DATIX raised, prior to requesting redaction of the incorrect patient report.

		I15021		7/23/25		12:09		8/7/25		Mirtazapine missed by pharmacy when entering Drug History. Drug history screened by Pharmacist, not noted. Patient on a weekly blister pack in community - item misread as a short course supply on GM Care by training technician. Missed by supervising technician on double check. Not prescribed as inpatient.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Pharmacy				Network Services		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Bayles,  Lauren		Incident being managed locally		Low Harm						06/08/25 - Psycho-oncc Dr contacted ward Pharmacist to clarify history due to patient mood concerns. Mirtazapine noted as missed on admission drug history by pharmacy technician, alerted Dr. to incident. As inpatient, patient mood has been improving. Due to possible side effects from Mirtazapine and current symptoms, decision made with patient to not restart at present, but could be re-started by titration should mood drop, pending symptomatic improvement.

		I14944		7/23/25		13:00		8/6/25		Treatment on the 4th August 2025; the patient stated the Dexamethasone was supplied for 1 day the day before the treatment as required for Docetaxel. Patient did not receive the Dexamethasone on cycle 1 day 1, it was not supplied to the patient in the clinic, no the prescription on IQemo for IV Dexamethasone, and not administered to the patient. Please read CWP annotation.				The Christie NHS Foundation Trust / Network Services / Christie Satellite Medical Physics and Engineering				Network Services		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Jones,  Gemma		Finally approved		Severe Harm		Low harm		8/14/25		Patient felt very unwell on the day 1  cycle 1 due to not following the protocol as Dexamethasone requirement for the Docetaxel, patient was admitted to the Christie on 28/6/2025 due to severe side effect. 
Apologised the patient for not taking accurate actions on the day of the treatment cycle 1 day 1. 

7.8.25- SACT @ MAcc confirmed no steroirds prescribed for patient. Incident forward to service managers for prescriber input.		SACT regimen education for prescribers and treating nurses

		I14844		7/24/25		12:42		8/1/25		New Referrals received an urgent email from one of our secretaries advising the following;
Email correspondence saved to this patient's CWP, as requested, to use as a referral.
However, the whole email exchange has been attached to his record, and this includes mention of at least 5 other patients.
Please could this be redacted and re-uploaded minus the other patient information ASAP		Appropriate action taken to request redaction of the email from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/12/25		DATIX raised prior to Redaction Request.

		I15204		7/25/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient called hotline due to pain and urostomy not draining. Patient reports hotline "hung up" on her. Patient decided pain was too much so turned up at the ward without being accepted by a consultant.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Roberts,  Rebecca		Finally approved		No Harm		No harm		8/27/25		Ward team contacted consultant and patient then accepted for admission. No notes/ room/ staff allocated as unaware admission was coming. Patient admitted.

		I15272		7/25/25		12:00		8/15/25		Pt had to be reconsented as consent form was scanned in to CWP incorrectly, missing the final page of consent form.

Increased workload for Doctors and radiographers.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Abutaleb,  Mohamedkhalid		Finally approved		No Harm		No harm		8/18/25		Escalated to clinical team and Doctors.

		I15065		7/25/25		08:00		8/8/25		Microbiology sample received in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15501		7/25/25		00:00		8/21/25		TSRT9/ Level 5/ 13E/CF 1c / SB13hh / MD13jj
Pregnancy check was completed on day 1 of treatment but confirmation entered in incorrect place.
identified in the preparation of the second phase
non conformance to protocol		Documents updated and patient questioned and documented for boost phase.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13E Confirmation of pregnancy/fertility status		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		data recorded in the correct section		Staff reminded to follow protocol

		I15219		7/25/25		16:00		8/13/25		BB7415: 9GB738855 - KITE CAR-T cell harvest. KITE reported back to the Lab and Apheresis that "Staff stripped tubing of the apheresis to make the tail flat in order to try to move all the blood in the tubing back into the bag. This movement flattens the tube and our team at Kite cannot use it when manufacturing." With attached pictures. Apheresis nurses confirmed that they did not do this.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wrathall,  Neil		Incident being managed locally		No Harm						Forwarded the email to all BMD staff. Spoke to staff and asked about sampling CART KITE products. Identified BMS M.W. who forgot that this was a requirement in the manual, to not send the product with a stripped line.

		I15276		7/25/25		17:15		8/15/25		Incident relates to clinical trial 22_CLPHA_251 GTAEXS617.
FFPE tissue blocks were shipped via MARKEN to CellCarta Lab (Belgium) on 24-JUL-2025 including Commercial Invoice with missing AORI number and HTS code; as a result shipment was delayed for one day. 
On 25-JUL-2025 (Friday) at 17:15 Translational Research Facilitator received a call from Marken asking to send an updated invoice providing missing information.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Rees,  Amanda		Incident being managed locally		No Harm						Invoice has been updated and sent to the courier shortly after the call. Samples delivered to the lab with no other issues on 28-JUL-2025.

		I14957		7/26/25		11:37		8/6/25		Klebsiella in PICC line blood culture 26/7/25. Inpatient since 13/7/25 ward 11.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Caporn,  Alice		Finally approved		Low Harm		Low harm		8/13/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.		nil

		I14998		7/26/25		16:51		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 16:51 AND SECOND CHECKER AT 16:53 IS AFTER THE START TIME		Emailed the team about the process and tea and talks with Blood Transfusion practitioner organised.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff to follow the process: 1 product received; 2. 1st checker patient bed side; 3. 2nd checker patient bed side; 4. start administration, completing the administration care plan

		I14999		7/26/25		17:30		8/7/25		FIRST PATIENT SIDE INDEPENDENT CHECK COMPLETED PRIOR TO RECEIVED CHECK		all staff reminded of importance of receiving blood products prior to checking and administering		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dale,  Emma		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15008		7/26/25		08:05		8/7/25		FIRST CHECK 08:05, STARTED AT 08:05 AND SECOND CHECK AFTER START TIME AT 08:08		Thank you for reporting this incident
Haematology is carrying out a thematic review of transfusion incident. Awaiting data from the Transfusion team.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through the thematic review

		I15009		7/26/25		20:05		8/7/25		No end vital signs recorded post platelets and no NEWS recorded at correct time		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from theme and trends of incident.

		I15010		7/26/25		12:48		8/7/25		PRE VITAL SIGNS RECORDED AT 12:48, TRANSFUSION STARTED ONE HOUR POST AT 13:52, FIRST AND SECOND CHECKER BOTH RECORDED AT 13:56 AND 15 MINUTE VITAL SIGNS RECORDED 43 POST START TIME		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from thematic review of incident

		I14966		7/26/25		13:09		8/6/25		Received check and first patient side check completed at the same time, start check completed 1 minute prior to patient side second check.
Pre vital signs completed at 11:45 over 1 hour prior to starting transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion administered
Transfusion practitioner informed post transfusion

		I14967		7/26/25		23:00		8/6/25		End vital signs not recorded and no NEWS recorded either				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Perry,  Liz		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed

		I15005		7/27/25		14:15		8/7/25		STILL IN DRAFT - NOT SUBMITTED CORRECTLY, OUTCOME NOT COMPLETED, START TIME 14:15. FIRST CHECK 15:05, SECOND CHECK 15:06		Ward Manager on AAU informed of issues. Issues highlighted in this incident fed back to ward via monthly newsletter 
Clinical based educator on AAU has discussed incident with nursing staff involved. Nurse statement obtained. 
As a result of investigating this incident, issues with additional blood products given to this patient (on the same day) have been highlighted. Blood transfusion team aware, awaiting new incident if they deem this necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/15/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Tasks and internal environment - Patient acutely unwell at time and nursed in side room, multiple members of staff accessing transfusion care plan issues with may have contributed to incorrect time stamps being documented on care plan - diligence when completing transfusion care plan fed back ward via Newsletter. 

Tools and Technology - Two nursing annotations indicating issues with CWP care plan and unable to input information required to care plan

		I14975		7/27/25		00:00		8/6/25		Unit of blood ordered on 25/07/25. Unit expired before use.
Query ordered as part of MBL.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Unit wasted on TDBB and recorded on wastage sheets.

		I15007		7/27/25		18:31		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 18:31		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified with thematic review of transfusion incident

		I14896		7/27/25		05:51		8/4/25		E.coli in peripheral blood culture 27/7/25. Inpatient since 25/7/25. HOHA W4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/8/25		72 hour review requested, Medical team aware. Reported to HCAI DCS.

		I14897		7/27/25		12:56		8/4/25		E.coli in PICC line Blood culture 27/7/25. Previous inpatient stay discharged 11/7/25 from Palatine ward. Within 28 day window.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/7/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15159		7/27/25		10:00		8/13/25		Patient arrived for scan on the 27th of July 2025. She was checked for radiation safety at the prep area. A further check was done in scan room. It was observed that the date of last scan was short of the standard required gap between scans. quick glance at the request card said new lesion and scan to be done 9weeks+/- 2weeks and the scan date was erroneously believed to be within -2weeks. Being on weekend there was limited opportunity to confirm with trial team  and scan was done in error.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Radiation		Whelehan,  Sarah		Rejected		Low Harm						Scan was completed and it was latter discovered it was too early and not needed at that time. Radiation incident form was completed and team leaders are aware.

		I15107		7/27/25		14:30		8/11/25		21_PAN_012 LION TRIAL ID 101-01B
Patient had week 54  trial CT scan performed  27.7.2025 when CT had been  requested for 22.8.2025 to meet 9 weekly protocol requirement. Patient CT scan was performed  approximately 4 weeks earlier than planned. Patient CT was performed on a Sunday which research  medical nursing team were unaware of. Original request was made 30.6.2025.Clinical trial radiographer informed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Iddles,  Sarah		Incident being managed locally		No Harm						Datix reported later than actual incident as clinical medical team unaware that CT scan had been undertaken on a Sunday and incident came apparent when CT result reported. Chief Investigator for trial informed. Clinical trial radiographer informed  and datix entered 11.8.2025 
Dose report completed and sent to CMPE 13/8/25

		I15103		7/28/25		12:00		8/11/25		Patient 1 - Ordercoms number 9299533 - Virology samples returned from Salford as they were in the wrong colour bag. (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochem/haem sample go in the clear bags and are processed here.)				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, and samples sent to MRI with a delay as they had previously been sent to Salford due to being in the wrong colour bag.

		I14995		7/28/25		15:15		8/7/25		First and second independent checks both completed at 15:15				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15004		7/28/25		17:19		8/7/25		TRANSFUSION STARTED AT 17:15, SECOND CHECK COMPLETED AT 17:19				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14849		7/28/25		08:15		8/1/25		Came into blood test room on the ward in the morning (Monday) to set up for clinic patients and a bag of 2 blood samples were found to have been left there since the previous clinic on the Friday, 2 days prior so the lab were unable to run them. This has resulted in the patient's treatment being delayed and them having to come in a further time for the bloods to be retaken				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Jackson,  Claire		Finally approved		No Harm		No harm		8/12/25		Bloods taken to the lab. All staff reminded to check the blood test room for samples prior to leaving each night. Patient informed.

		I14902		7/28/25		20:40		8/4/25		50 min breach in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to delay in senior review to prescribe antibiotics		No learning or actions to be implemented		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Antibiotics administered once prescribed		No harm to patient. Remains clinically well and sent home on oral abx. 
Senior clinical decision for oral abx within one hour of admission - verbally confirmed with medical staff involved during incident review. 
Human error as initial doctor does not prescribe antibiotics noted in medical plan - doctor strikes at time - high work load / staffing pressures likely.

		I15000		7/28/25		18:37		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Lesson will be identified through thematic review of incident

		I15001		7/28/25		19:42		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review from transfusion incidents

		I15002		7/28/25		05:48		8/7/25		NO END VITAL SIGNS RECORDED
AND NO NEWS RECORDED		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified through thematic review of incident

		I15003		7/28/25		19:06		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review of transfusion incidents

		I14851		7/28/25		11:48		8/1/25		NGT in situ, required x-ray to confirm placement. X-ray report states NGT coiled tip situated within stomach. Medic notes  x-ray shows 'looping' of NG tube, there seem to be 2 pinch points on CXR, with that in mind, I suggest removing and replacing NG. There is no annotation that discussion with radiology or consideration of manipulation of NGT was considered to avoid removal of tube. Nutrition nurse support was not sought. NGT removed, unable to replace until 30/07 - medications missed as NBM				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/6/25		datix completed - as consideration of manipulation of NGT, with tip shown to be in stomach, could have allowed tube to be better position and avoided removal of existing NGT and replacement that was delayed, contributing to missed medications and delay in commencing artificial enteral feeding.

		I14900		7/28/25		16:00		8/4/25		Two transfusions prescribed during day hours post medical reviews. 
One patient prescribed 1unit of red blood cells, and another patient prescribed 2 units of Red blood cells.
Pre transfusion bloods taken in timely manner. Units prepared by lab in timely manner.
Unable to administer when Units were ready as only one transfusion trained nurse on ward at that time.

Unable to commence the second unit required  later in day as previous staff member no longer available.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		No staff/ shortage of staff available to transfuse		Williams,  Louisa		Finally approved		No Harm		No harm		8/15/25		Arranged for staff from elsewhere in hospital to spend time on ward to process both units.
External Staff member completed both transfusions with ward based nurse.

Night shift arranged for the Second unit of red blood cells to commenced on their shift as there was more transfusion trained nurses at this juncture. 

Transfusion practitioner - process followed for reaching other clinical area's to support transfusion. out of hours transfusion never recommended however actions taken to provide care in the safest way.		Transfusion training is in progress for newly qualified nurses
Unavoidable that no further transfusion trained support on ward available due to sickness
Good practice by nurse in charge to seek support from other areas - safety maintained

		I15067		7/28/25		08:00		8/8/25		Patient 1 Ordercoms numbers 9296899 & 9296897- MRSA samples received with duplicate barcode numbers on.  These numbers had been used previously on samples submitted for testing to Salford on 24.07.2025.		Actions are being followed up from ordercom theme and trend. 
Thematic review to be presented at IRM, QMM and DQM.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and samples sent to Salford in the hope that they will process the samples with their own lab numbers.

		I15068		7/28/25		12:00		8/8/25		Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15104		7/28/25		12:00		8/11/25		Patient 1 - ordercoms number - 9299334 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.		To follow up action plans from thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, and samples sent to MRI with a delay as they had been sent to the wrong hospital.

		I15106		7/28/25		13:00		8/11/25		Patient 1 - Ordercoms number 9299307, 9299310 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged and samples sent to MRI with a delay in their processing as they had originally gone to the wrong hospital.

		I15110		7/29/25		12:00		8/11/25		Patient 1-ordercoms number 9302281 - Virology sample in with biochem/haem samples.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		Bags organised by colours in different baskets. Poster with information about right bag to send each different sample.
Information shared with staff by email. Will be part of August Incidents Newsletter		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to relevant hospital with a delay as in the wrong bag.		Virology specimen to be sent in red bag

		I15376		7/29/25		00:00		8/19/25		TSRT9
Radiotherapy consent form not scanned in at time of clinic/prior to radiotherapy data prep. Had to phone patient to bring paper copy in. Patient dissatisfied with process.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hudson,  Scott		Finally approved		No Harm		No harm		8/22/25		Apologised to patient. They were given comments form on attendance at first appointment and encouraged to submit. Band 7 also spoke with patient's daughter via telephone and apologies expressed again.

		I14991		7/29/25		15:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Since this incident training has been carried out posters made and individual teaching with practice educator has taken place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dimaline,  Helen		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14992		7/29/25		15:06		8/7/25		PRE VITAL SIGNS14:00, START TIME15:06, 15 MINUTE VITAL SIGNS 15:00. PRE VITAL SIGNS OVER 1 HOUR PRIOR TO START OF TRANSFUSION AND 15 MINUTE VITAL SIGNS RECORDED AS PRIOR TO STARTING TRANSFUSION				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as patient safety concern

		I14993		7/29/25		08:15		8/7/25		15 MINUTE VITAL SIGNS 45 MINUTES POST START OF TRANSFUSION		Staff to complete 15 minutes observations after started a RBC transfusion		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as patient safety concern		When patient is having RBC transfusion must have observations completed 15 minutes after infusion has started according to transfusion policy

		I14989		7/29/25		18:13		8/7/25		Transfusion of RBC, pack number recorded ass G095 625 323 565 P instead of correct pack number of G095 625 323 556 P		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.		Learning will be identified from thematic review of incident

		I14997		7/29/25		08:49		8/7/25		TIME RECEVIED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning to be identified through theme and trend of transfusion incidents.

		I15714		7/29/25		14:59		8/29/25		Patient received a unit of RBC and became extremely drowsy with NEWS of 4				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/29/25		Not reported via datix or the CWP reaction process form. Lab's identified possible reaction and send this to Transfusion Practitioners for review		Staff did not complete the reaction process correctly, feedback to ward will occur

		I14920		7/29/25		10:30		8/5/25		Post incident Datix for documentation of the Trustwide ePMA system issue on the 29th July 2025. The anticipated fix for the ePMA system didn't resolve until late in the day. All hands on deck on the day to fix the issues. Trustwide leadership, Head of emergency preparedness, Digital Services, 3rd party suppliers, and project team all pulled together to resolve the issues with the system and have the least clinical impact.		Constant update from supplier c/o F. Tagari (project manager).

BCP checks and comms c/o Stefano

Careflow messaging c/o D. Elkin

Integration c/o P.Doggett

After the queue from careflow was released, the ePMA Team (Dr. Gupta, F. Tagari, H. Hanna, F. Holt, and C.Hewitson) worked on correcting the encounters for inpatient records. Discharged patients record were corrected the following day by F. Tagari, H. Hanna, and F. Holt.

A report has been requested by F. Tagari from Better to explain why the incident occur from their end.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure		Piscitelli,  Stefano		Rejected		No Harm		No harm		8/11/25		Contacted supplier (BetterMeds) to resolve technical issue, digital teams addressed actions respective of divisions (Apps, Digital Clinical Implementers, Infra, etc.), Head of Emegency Preparedness checked BC plans and assisted in escalating concerns and distributing comms, project team worked on the Christie side of the software to correct the issues brought upon by the downtime.		The wider BCP policy should be released and the action cards disseminated. The Trustwide BCP should be checked at least once per shift. The Device currently sits with TechBar and the responsible staff has not been defined. I recommend that we specify who's role it is to check the BCP. My suggestion is the Duty Manager and they can delegate as appropriate but the responsibility should be with the Duty Manager as if there is a Trustwide issue, they will be the first point of contact.

		I14950		7/29/25		00:00		8/6/25		Contractors working in KK area. The entry/exit was blocked with ladders, tables, brushes and tools. Member of team asked for them to be cleared for staff to pass safely in and out, but found again  it has become a workshop and there is someone using a small circular saw right in the middle of the access point.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		Near Miss		Non-clinical incident		Estates		General estates issues		Butcher,  Gary		Incident being managed locally		No Harm						Escalated to relevant staff  in Trust / contractors - recommend DATIX reported

		I15099		7/30/25		09:00		8/11/25		CJ 202518193
triage system would say the referral was received in the 25th (I triaged both Friday and Monday so although it was received it wasn’t visible to me on these days).
The referral letter is dated the 4/7/25. At that point they would have been 6 weeks post op. 
We’ve now received it at 25/7/25- 9 weeks post op
And next available appointment is the 12/8/25 – 12 weeks post op.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Pabial,  Suneil		Incident being managed locally		No Harm						referral immediately triaged

		I14988		7/30/25		10:50		8/7/25		First check 10:49, start time 10:50, second check 10:51. start check before second check				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15111		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number 9290097 - Ordercoms number on sample had been re-used from 17/06/2025 - New orders need a new ordercoms order number generating and not using lab numbers from samples already submitted.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged and sent to Salford in the hope that they would process the sample using one of their lab numbers.

		I15113		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303077 & 9303078 - Microbiology and virology samples received in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI and Salfrod as they were in the wrong bag and had to be split and then rebagged so that they could be sent to the correct hospital				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in, samples split and re-bagged and then sent to the relevant hospitals.

		I15678		7/30/25		18:27		8/28/25		Serial number documented instead of pack number for bottle of Albumin. No start time recorded. No outcome recorded.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Millington,  Kerry		Incident being managed locally		No Harm						Transfusion Practitioner/CPF review - unable to provide evidence of traceability.

		I15013		7/30/25		22:07		8/7/25		no first check completed, NO START SECTION COMPLETED, NO OUTCOME COMPLETED. RECEIVED AT 22:07, SECOND CHECK COMPLETED AT 00:40		Teaching has already taken place but a Discussion to be had individually with the two nurses involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15014		7/30/25		20:06		8/7/25		FIRST AND SECOND CHECK BOTH RECORDED AT THE SAME TIME17:01, NO END VITAL SIGNS OR OUTCOME COMPLETED				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14990		7/30/25		14:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Toast and Talks about checkers
Emailed the team to complete the first check at patient bedside		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as patient safety concern		First checker has to be done at patient bedside, not when staff receives the product

		I14903		7/30/25		13:30		8/4/25		An MRI request was received to investigate possible MSCC. It was noted that the patient was in the outpatient department, and arrangements were made for them to attend for the scan.
Cord compression was confirmed. The out patient department were notified and advised we would arrange porters to return the patient  . However, we were told they had no space and could not  accept the patient back.		as above		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/19/25		As no in-patient bed had been arranged and lack of anywhere suitable for the patient to wait they remained in the MRI unit.  During  the 2.5 hour period the  patient remained, we also had to accommodate 2 inpatients - one requiring isolation and an additional patient with a pacemaker requiring monitoring. This meant outpatient preparation rooms had to be used as overflow, also leaving no space available in the event of an emergency.  This location is unsuitable for prolonged care of an MSCC patient due to limited proximity to staff.

		I15112		7/30/25		12:00		8/11/25		Patient 1 -Ordercoms number 9303127 Virology sample received in biochem/haem bag.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sample sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.		Lesson will be identified through thematic review

		I15114		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303391 - Microbiology samples received in virology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the virology samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and samples sent to Salford with a delay as they were in the wrong bag.

		I15108		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number  9302749 & 9302750 Microbiology & Virology samples in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to MRI and Salford  with a delay as they had been put in the wrong bag and missed the allotted van round to MRI and Salford

		I15061		7/31/25		12:00		8/8/25		Visited patient on 07/08/25 to administer Phesgo, she had missed her visit on 31/07/25 for Goserelin (was not home when the nurse visited) Patient informed me that she had been away on holiday and took the Goserelin with her, and her mother had administered it for her.		Due to a run of incidents recently, JD has advised that Christie @ Home process requires review and possible Task & Finish Group by the Snior SACT Services Team. This is to assess the entire Christie @ Home process including referral to service, expansion of Christie @ Home Risk Assessment, suitability of patients for C@H care & assessment of their understanding of process, review of information provided & any other issues identified		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Medication incident		Self administration		Unknown		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/18/25		Self-admin recorded on iqemo. Line manager informed.

		I14905		7/31/25		12:00		8/4/25		trial blood sample missed for 2 patients within 2 weeks. samples were required for pt eligibilty. kits handed over as per CDS local processes.		email sent regarding this incident, unsure of the actions required.  This can now be closed as it appears to be an isolated incident.
The email received back is now filed in the templates and documents within the datix.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/6/25		n/a

		I14852		7/31/25		10:15		8/1/25		TSRT 9 20a Level 5 SB 20a MD 13 Cf 2c
Interpreter did not turn up for no reason.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		TSRT 9
Checked if it was booked, it was booked. Support worker emailed to check if the interpreter arriving. Support worker was asked to inform they when the interpreter arrived, but no reason was provided until the next day 1/8/2025.

		I14853		7/31/25		19:00		8/1/25		TSRT9
Single #, 2D kV image acquired using Post Spine preset, scan reviewed and approved but the XVI software then froze and moves were not sent across to desktop. Band 7 attended -  reviewed image on a different terminal and felt due to large shifts and appearance without moves it would not have been appropriate to treat without these shifts. Engineers present and had to restart the computer, after this the computer and XVI software was working so opted to rescan. Additional dose of 394uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Bleeped B7 and Engineers who attempted to fix software but couldn't without restarting computer. Assessed possibility of treating without shifts but they were large shifts and not felt appropriate. B7 authorised 1 x additional image.

		I14862		7/31/25		17:15		8/1/25		TSRT 9 
#23/30 OROPHARYNX, machine fault mid treatment, required patient of the bed and to be moved to another machine therefore required reset up and re image 
Additional image 0.8mgy		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/5/25		band 7 authorised additional image 
annotated in MOSAIQ
engineers investigated machine fault		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.

		I14926		7/31/25		00:00		8/5/25		Informed the wrong consent form has been scanned in to a patients note 30.07.25. 
Done by reception team.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/20/25		Datix form so that I could fill in a request for it to be removed. Document now redacted.		Ensure the correct patients record is selected when scanning in documents.

		I14930		7/31/25		17:00		8/5/25		INCIDENT REPORTED BY WWL: WWL Description:

Patient not sent home with authorisation to administer filgrastim and nothing emailed to the district nurses.		Work with educators to remind staff of completing district nurse referrals and educate new staff on how to complete efficiently.
NIC often helps to finish referrals and the receptionist often emails them off to the correct DN area.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Finally approved		No Harm		No harm		8/7/25		The Christie hotline phoned and authorisation requested.		Try to be more thorough when discharging patients - Think of what medications you are discharging the patient with- Do they understand them ? Do they need help to administer?

		I15011		7/31/25		23:35		8/7/25		RECEIVED AT 23:20, STARTED AT 23:25. FIRST CHECK COMPLETED AT 03:02, SECOND CHECK COMPLETED AT 05:37				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15012		7/31/25		13:05		8/7/25		No end vital signs or no NEWS recorded				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern.

		I14901		7/31/25		21:10		8/4/25		Antibiotic breach of 1 hour 5 min for patient who had triggered on the sepsis pathway, documented delay "difficult Venus access- line was discussed previous admission however only has 2 more chemo sessions left"		AAU ward manager aware. AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		Low harm		8/5/25		Antibiotics administered once access obtained		AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.

		I14842		7/31/25		20:40		8/1/25		SR4 on W11 needed deep clean and fog. Previous patient had VRE. Room needed for Patient from AAU to facilitate admission from home. Therefore room UV Lighted.
SR4 on AAU needed deep clean and fog. Previous patient had Cdiff. Downgraded to U.V light to facilitate admission from home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Cleaning		Clean stepped down		Doherty,  Nicola		Finally approved		No Harm		No harm		8/5/25		As above
All actions reported above, Clean downgraded to UV to ensure patient flow continues as in bed escalation.

		I15720		7/31/25		02:57		8/29/25		First independent check missing from prescription. No start time recorded. No transfusion outcome recorded. Pre-obs taken over one hour before transfusion (patient constantly monitored on unit). Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Incident being managed locally		No Harm						Reviewed by A Rose (Transfusion CPF).

		I14855		7/31/25		16:00		8/1/25		TSRT 9 
Pt moved after image acquisition, B7 informed to authorise additional image, 8x additional images as of #19/20- pt has dementia. Reportable incident				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Abutaleb,  Mohamedkhalid		Learning response required		No Harm						Dr informed on 2 separate occasions via email to authorise additional imaging but no reply 
-1st email request sent 18/7/25 when 5 additional images to pre empt reaching threshold of 7 additional images
-2nd email request sent 25/7/25 when 7 additional threshold reached 
-3rd email sent after 8 images to 3 drs, and a different dr approved in CWP.

		I15599		7/31/25		14:40		8/26/25		Pharmacist went to approve PAF for cycle 8 noticed that PAF for cycle 7 (PAF 7) had not been approved and dispensed  on pathfinder .  Medication for cycle 7 had been sent to a peripheral site				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Nolan,  Russell		Finally approved		No Harm		No harm		8/28/25		PAF approved and dispensed retrospectively for paf 7  in relation to supply off cmm

		I14888		8/1/25		16:32		8/4/25		Bloods sent to lab as urgent at 1400 and are still pending. Awaiting ALT results. We have called numerous times and each time have been told "it's on the analyser now" or "it will be 15 minutes". This has resulted in the patient waiting over 3 hours for her 30 minute infusion. As an outpatient ward we close at 1600 - staff stayed until 1745 for the infusion to be complete and to discharge the patient. The patient was very unhappy with having to wait so long.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Edgington,  James		Learning response required		No Harm						Repeatedly called the lab hoping for an explanation but none was given. Reassured patient and relative that they would definitely get the treatment that day as they had been waiting so long and were fed up.

		I14845		8/1/25		10:00		8/1/25		patient was admitted into ward 2 this morning however due to lack of beds patient was brought down to radiotherapy outpatients. No communication received from ward 2 or patient flow. 
patient was transferred in corridor. patient mentioned she was in ++ pain. arrived at Christie @ 7am she was given no further pain relief when requested once admitted into ward 2.  usually has it every 2 hrs.  pain relief given at radiotherapy 10.30am. 
lack of dignity for patient, poor service for patient.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Innapropriate transfer		Mcgough,  Sophia		Incident being managed locally		No Harm						patient taken into radiotherapy outpatient care, no medical support available here only on call cover and radiotherapy review nurse available. band 8 of radiotherapy made aware of situation
patient flow made arrangements for patient to have a bed for approx at lunchtime.

		I14887		8/1/25		10:05		8/4/25		Staff Blood culture result reported on ICNET.				The Christie NHS Foundation Trust / Corporate / Workforce / Occupational Health				Corporate		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Halsall,  Paula		Incident being managed locally		No Harm						Reported to occupational health.

		I14893		8/1/25		23:14		8/4/25		Patient prescribed Actrapid and Glucose 10% for treatment of hyperkalaemia, these were not prescribed together but as separate prescription's and were given at separate times.
Actrapid at 23:14 1/8/25 and Glucose at 00:12 2/8/25, staff nurse was unaware the insulin should be injected into the glucose infusion and then given together.  This caused the patient to have a blood glucose of 19.2mmols.
Second dose prescribed for hyperkalaemia, again prescribed separately, this was given correctly.		Clinical Practice Education and Governance team have liaised with ePMA team in regard to progress of 'order sets' for hyperkalaemia being instated. 
ePMA team highlighted in mean time prescribers are able to prescribe any combination of fluids and additives in one line so technology is fit for purpose while awaiting order sets. 

Senior nursing staff on AAU speaking to and implementing learning with nurse who administered medication. Importance of Duty of Candour to be highlighted
Nurse involved also to re-complete her medicines management module.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Route - wrong		Clarke,  Catherine		Incident being managed locally		No Harm		Low harm				Blood glucose monitored closely.		Prescription not reflective of how drugs should have been administered. ?Further ePMA training for medical team required (Individual + Tools and technology) 
Nursing staff lacking in awareness/education of clinical guidance of the treatment of hyperkalaemia 
Duty of Candour not met in this case 
Findings highlight concerning near miss of severe harm

		I14883		8/1/25		10:50		8/4/25		Group and screen sample mislabelled.		Incident to be transferred to TCPC.		The Christie NHS Foundation Trust / Network Services / Palatine Treatment Centre Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Safety,  Patient		Rejected		No Harm		No harm				New sample requested via telephone.

		I14974		8/1/25		09:00		8/6/25		Consultant requested CT for patient believing they hadn't had recent imaging. It was identified that patient had 3 records on SECTRA and 2 NHS numbers. PACS manager identified that this was a health records issue so tech bar ticket was submitted. Tech bar identified that the error occurred at MFT and asked if myself and PACS manager know anyone at MFT, PACS manager shared MFT PACS contact. Requested update & response was nothing further can be done because I don't have an IT contact at MFT.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Baguley,  Jared		Rejected		No Harm		No harm				- asked tech bar staff member to escalate to senior staff in IT
- forwarded to Radiology operations manager to escalate

		I14843		8/1/25		07:23		8/1/25		Patient Buzzed and was met of the floor sitting down as she had slipped from her chair.
No evidence of cuts/bruize		learning added onto LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Mullins,  Andrew		Finally approved		No Harm		No harm		8/7/25		Patient experience dizziness
Clinical obs checked and recorded including NEURO OBS, CBG checked .
Patient assisted back to bed with side rails up.
On call doctor made aware... To continue monitoring
05.08.2025 Thank you for reporting.  Please check falls risk assessment updated		Make sure patients footwear is documented, ensure grip socks are worn at all times. 
Complete falls risk assessment post falls.

		I14846		8/1/25		11:00		8/1/25		Patient A attended for LA procedure. Patient A stated she had a fall yesterday at home. Bruising to L hand, shoulder and hip. Seen by medical team, surgery cancelled and to attend A&E for review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Surgical Cancellation		Clinical reason		Jones,  Tracey		Finally approved		No Harm		No harm		8/4/25		Explanation given to patient and aware surgery cancelled.
Patient unable to get transport to A&E as declined to contact family and declined nursing staff to speak to NOK. Ambulance transport arranged to be transported to A&E. Bed managers aware.

		I15722		8/1/25		12:50		8/29/25		No post transfusion end obs recorded. No transfusion outcome recorded. Nil evidence in NEWS2 chart. Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion Practitioner reviewed.

		I15724		8/1/25		11:45		8/29/25		No post transfusion obs recorded.
No transfusion outcome recorded.
Unable to provide evidence for traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion practitioner reviewed.

		I14850		8/1/25		12:00		8/1/25		added the wrong docs for incorrect patient

Duplication of datix.		Duplication of datix.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/11/25		done datix and contacted tech bar to redact

Duplication of datix.		Duplication of datix.

		I14856		8/1/25		08:00		8/1/25		TLS risk bloods hasn't been done in the morning. 
Vital observations not checked regularly as required.		Learning added onto next LFI.
TLS importance added onto ward huddle		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		Low harm		8/7/25		Blood samples taken once realised its needed. 
Maintain monitoring patient		To check bloods during handover, ensure staff handovers are up to date too.

		I14857		8/1/25		14:57		8/1/25		Patient has back pain and lower abdominal pain while having 480mg Nivolumab and 160mg Relatlimab, infused 28.8ml of the infusion, approximately 30 mins in 2 hour infusion time				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/4/25		Treatment stopped. IV 100mg hydrocortisone given under PGD by SN.
Obs 152/89mmHg, HR 78bpm, rr 22bpm, SpO2 99% room air, Temp 36.3
Doctors on unit informed adn reviewed. Requested us to inform team via Alertive

		I14858		8/1/25		11:00		8/1/25		Patient came from ward 4 for PTC part 2. Blue radiology careplan left completely blank and when porter went to collect the patient for her procedure, no nurses were available to complete this.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/8/25		Radiology nurse completed careplan causing delay to start of procedure.

		I14859		8/1/25		00:00		8/1/25		Patient with previous MRSA +ve blood culture with source felt to be from nephrostomies has had a delay in neph site swabs being taken. Requested from 28.7.25 but not completed. Nursing staff reminded at time of patient review and annotation put on CWP.		Learning added to LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Staff reminded each day and annotation put on CWP.		Ensure this is updated on handover if unable to complete on shift - escalate to NIC and mention in bedside handover.

		I14860		8/1/25		15:45		8/1/25		Patient was going outside for some fresh air (independently mobile), he noticed his shoelace was undone and there was a wheelchair on the corridor waiting to be used to take a different pt to scan.
As he sat down the chair moved away and he fell to the floor.
No injuries sustained. Observations checked and all stable.
He refused help from the nursing staff and stood up by himself.
He then refused a wheelchair and walked back to the bay/his bed himself.		Appropriate risk assessments completed on admission 
Staff present at time of fall 
Observations taken at time
Medical review in a timely manner -no further monitoring or medical interventions advised
Staff maintained a safe environment on ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Scott,  Sabrina		Finally approved		No Harm		No harm		8/4/25		Observations taken, all stable.
No injuries sustained, checked over by his own medical team who had come to review him.		No lessons learnt

		I14861		8/1/25		17:20		8/1/25		patient attended SDC for wound review this afternoon. wound was infected and antibiotics were prescribed by consultant. exposed bone noted to wound. patient attended pharmacy to collect prescription and was told it would be a 45 min wait. He did not wish to leave his car therefore requested meds were posted to him. Advised the last post had been missed for the week and he would not receive his meds until at least Tuesday. patient agreed and left without antibiotics for infected wound.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course 

IPU - pt got antibiotics on the day as facilitated by IPU nurse in charge.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/5/25		pharmacy contacted and agreed plan for patient to collect from IPU this evening before closing time.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course

		I15726		8/1/25		09:30		8/29/25		Pre transfusion obs taken over one hour from starting transfusion. Nil further evidence of NEWS2 recorded for correct time frame.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Vital signs recorded out of time limits				Incident awaiting allocation		No Harm						Transfusion Team reviewed.

		I14864		8/1/25		14:30		8/1/25		patient came from ward for CT scan with blue cannula in left wrist
flushed by aid outside and flushed using pressure injector and no problems 
when contrast was being administered patient was in pain and called out for it to be stopped
stopped immediately and patient checked
small area of extravasation on patients left arm - aftercare completed as per protocol - medical illustrations attended for picture
patient recannulated and scan completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		tried to aspirate and managed 0.2ml
line drawn around area 
cold compress applied and arm elevated		Closer monitoring during contrast administration.

		I14910		8/1/25		20:00		8/4/25		identified PE on scan around 19:30 on 01/08/2025. emergency admission was put through for the correct patient as well as another incorrect pt that had been scanned earlier in the day in error. unsure how this happened.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		Iddles,  Sarah		Learning response required		Low Harm		Low harm				email from radiologist received on 04/08/2025 regarding wrong pt who emergency admission had been requested for and was informed ward had given pt deltaparin. reviewed both patient records. discussed with radiologist. datix completed.

		I15017		8/1/25		06:00		8/7/25		Unit of platelets ordered and not used.		None taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Add to wastage sheets and fated on TDBB.		Unclear from documentation that 2 units prescribed on 01/08/25 were requested from labs 
No learning identified

		I14863		8/1/25		18:05		8/1/25		TSRT9
XVI faulted part of the way through a CBCT scan.
The scan could not be completed and therefore the image could not be constructed.
0.8mGy additional dose		Error had cleared before we arrived.
Checked through logs but could not find any definitive error. (Logs copied over to w drive).
Completed test scan with no issues,
Handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/18/25		Patient off the bed and received an explanation from the Radiographer.
Patient put back in the waiting area.
Engineers called to investigate.
Problem resolved and XVI imaging system checked.
Patient brought back into the room, successfully imaged and treated.

		I14865		8/1/25		12:15		8/1/25		TSRT 9 13CC SB3i MD13CC CF3a
machine fault during treatment delivery, resulting in an additional image 
0.8mgy		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		machine fault 
engineers called 
decided to get the patient off and treat on another machine while the engineers investigated 
additional image authorised by band 7 and annotated in MOSAIQ		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.

		I14866		8/1/25		00:00		8/2/25		Pt moved from AAU to ward 11 at night. Told that pt still requries a CPE swab and put pt in the bay. Swab done during the day and awaiting results while pt is still in the bay putting other patients at risk		-Contacted IPC team or advice.
"We would have recommended the side room on admission until result received. If not possible due to no side rooms available. We would recommend isolated toilet, enhanced contact precautions, and next to a sink. We would have also documented all patients in the bay in case of positive result" 

-Contacted Ward 11 Sister today (patient is still IP on ward) IPC advice shared
-Clinical note added to patients CWP to assist with tracking (in the case positive result)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Gahan,  India		Finally approved		No Harm		No harm		8/5/25		Letting senior nurse know and documentation and datix		Need for CPE swab recognised by admitting nurse
Documentation to indicate why swab was not taken prior to transfer (10 hours) 
Importance of screening identified and actioned by ward nurse 
Incident reporting has ensured actions have now been taken to follow IPC precautions

		I14868		8/1/25		21:55		8/2/25		Found on Day shift- MST was counted incorrectly on the previous night. 
Wrong dose put down as remaining in book. 
On morning check- dose found to be 42 not 43 as stated in book.		No further action needed as staff reminded to concentrate on medication administration		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/8/25		Recount completed- error found and NIC informed. 
Correct dose put down in book- annotation made on page. 
Datix completed.		Busy environment and distractions in the treatment room-Need to concentrate and miscalculated

		I14873		8/1/25		21:00		8/3/25		patient given incorrect dose of morphine MR (zomorph) 30mg given instead of 10mg		Added onto next LFI leaflet.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		patient informed and apologies made reassured error would not reoccur, doctor on call made aware who advised monitor patient and assess respiration rate, monitoring for increased drowsiness commenced		Make sure adequate documentation is carried out and correct escalation protocol is carried out.  
Also, to complete duty of candour.

		I14884		8/1/25		16:05		8/4/25		Crossmatch sample not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/4/25		New sample requested via telephone @ 16:26.

		I14885		8/1/25		06:06		8/4/25		Transfusion form not signed.		No action taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		New form requested.		Human error in samples being sent to labs

		I14886		8/1/25		11:55		8/4/25		Wrong DOB on the crossmatch sample.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		New sample requested via Alertive.		Learning will be gotten from thematic review of incidents

		I14906		8/1/25		16:30		8/4/25		The Nurse caring for the patient and administered patients treatment on the 01-08-2025.    There is no SCAT care plan,  Also on IQEMO it is documented that treatment was started at 16.38,  which means that the pre does ECG was completed out of the protocol window.   It was handed over to the Nurse caring for the patient that the treatment need to be given before 16:27.  There is no documentation on CWP to state the reason for the deviation (delay in starting the treatment)		Informed by rare tumours team that SACT careplan had not been completed and no reasons documented as to why deviations occurred.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Calvert,  Sarah		Finally approved		No Harm		No harm		8/7/25		emailed the Nurse to complete the SCAT care plan and document on CWP the reason for the protocol deviation		Better time management. 
Organise tasks accordingly. 
Communicate with patient what time SACT will commence. 
Read the handover thoroughly.

		I15069		8/1/25		10:00		8/8/25		Patient requested transport for appointment - transport did not turn up.  Investigated and transport never booked. Resulted in patient having having to pay for Uber (£25 )- which she called the next week to say has caused her stress and financial difficulty.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient - patient offered transport home for return journey following clinic but declined as didn't want to wait around.  
Transport booking sent to incorrect email address so was never booked. Called following week offered apology, offered PALS number and directed to Macmillan who may be able to assist with financial funding if available. Datix completed.

		I15071		8/1/25		13:00		8/8/25		Joint consultation with speech and language therapist (SLT). SLT led the discussion on enteral feeding saying ‘we try and avoid it at all costs’, ‘we talk about it but it doesn’t mean you will need a feeding tube’. The patient was for ambulatory feeding therefore this was incorrect. I had to interject in consultation as patient’s relative queried re the feeding tube as thought she was having one (as per ambulatory feeding). Impacted on recruitment to the project and conflicting information given		Information/learning points were cascaded to SLT team in team meeting.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure with patient or relative		Carden,  Jeni		Finally approved		No Harm		No harm		8/12/25		I then continued the consultation, spoke with patient and relative and discussed enteral feeding options/ambulatory feeding in more detail and explained why she had been given conflicting information. The SLT then apologised to the patient and relative for ‘muddying the water’. 
I spoke with the SLT member of staff directly after the consultation to address the issue. The SLT member of staff apologised and we agreed to let the dietitians lead on enteral feeding discussions in subsequent consultations. Escalated to SLT manager who has cascaded to team.		Dietitians will lead on all discussions re enteral feeding in future to ensure correct information is given.

		I15076		8/1/25		16:00		8/8/25		TSRT9 13z Level 3 SB 13aa MD 12I Cf 2c
Incorrect imaging preset selected. Lung SABR imaged using M10 but due to isocentre position the tumour was not fully on the image. M15 should have been used.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		B7 called. Reimaged using M15.

		I15115		8/1/25		12:00		8/11/25		Patient 1 - Ordercoms number 9305389 - Virology sample in microbiology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong bag.

		I15516		8/1/25		12:00		8/22/25		TSRT9
Patient receiving xRT to Right Leg, called to #4 CBCT as genital position different to RTP, male radiographer asked patient if strapping was performed at RTP, patient confirms it was. No record of this on Site Set up or on any pre-treatment documentation. Not performed for 4 treatments previously delivered. Opted to reset up with genital strapping in place. Additional image authorised, resulting in additional dose of 10mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/25/25		Strapping performed, reset up and rescanned, treatment delivered.
Contacted Dr to see if he wished for a review of impact of genitals not being strapped for 4#, Dr did not deem this necessary. Asked Dr if he felt it necessary for us to begin to strap genitals on the basis of the plan, he wishes for us to continue with strapping. Note added to Nav, Plan Doc and staff informed.

		I14890		8/2/25		13:00		8/4/25		No recent bloods on CWP. Called pt to follow up, stated pt had not received appointments for bloods and was unaware of chemo appointment today. Unable to attend today for bloods and treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		2/8/25 @13:30pm - Treatment re-scheduled for for a later date. Patients team emailed and informed and christie schedulers to arrange new blood and chemotherapy appointment and contact the pt about date and time of new appointment. 

4/8/25 - @8:15am - pt's consultant replied asking to complete datix to be completed

		I14869		8/2/25		14:00		8/2/25		Bag of treatment taken out of fridge and found to be leaking.		Practice educators aware of incident.
Nurse followed protocol for safe disposal of cytotoxic waste.
Incident may have been manufacturing error or handling error so baxters took photographs of the bag before it was disposed of.

Situation explained to patient - apology given for delay. Treatment re-prescribed and re-made and patient will attend on Monday 4/8/25 to receive her treatment.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Unavoidable waste of medication		Ohara,  Natalie		Finally approved		No Harm		No harm		8/4/25		treatment put into safe container.
Reported to nurse in charge.
Patient informed.		Always thoroughly check chemotherapy bags before cutting open the yellow exterior bag due to patient and staff safety. Will ask educators to remind staff of this - especially new starters who are new to handling chemotherapy.

		I14871		8/2/25		12:30		8/2/25		Patients family came to myself and asked for help with their mum. Patient had a lot of chewed up food in their mouth which they could not swallow and this food was left in the patients mouth.  HCA assisted patient to eat.
Patient is CILDOL and was unable to swallow food - not documented anywhere that patient was NBM.
Patient's son took a picture of food which was removed.		Learning added onto next LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Helped patient with taking all food out of mouth with green sponge. Apologised to patient's family about this, informed the nurse who was looking after the patient. Spoken to the HCA who assisted the patient with eating and explained the risk of chocking and to escalate if they are unsure about something or need help. Doctor aware, now NBM.		Spoken to HCA who assisted with meals, explained the risks of this incident and that we should be carefully monitoring patients when assisting with meals.

		I14872		8/2/25		16:00		8/2/25		Patient given trial dose of Amphotericin B liposomal w/o issue. 10 minutes into administration of full dose patient reported new 10/10 back pain and 'tingling' lips,		Contacted Medicines Safety Officer (Phaedra McHale-Hillary) to ascertain if the trust has local administration policy

Pharmacy Memo regarding brand switch and change in local guidance (remove the need for a test dose) sent Jan 2025 highlighted to Practice Education Facilitator of AAU to ensure nursing staff aware. 

Adverse Drug Reaction reported ref GB-MHRA-MED-202508070907418030-KFHGC

12/08 - I.G emailed P.M-H. to ask that AAU are included in any future drug alert memo's within the trust.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Observations completed at bedside,HR-119 BP 189/94, temp 37.5, sats 94%, RR 24.  Infusion stopped immediately + clamped off. Observations checked 2 mins after infusion stopped : RR 17. BP 189/94, Sats 96% and HR 87, temp 37.5.  Patient reported pain was 'very mild' at this point. Reviewed at bedside by AAU doctor (see their note on CWP);  symptoms of 'tingling lips' and back pain resolved at this point (approx 10 minutes after infusion was stopped). Haem reg on call informed over phone. Infusion disconnected.  Reassurance given , regular observation of patient maintained. Reaction noted on EPMA + allergy added on  quick links. Next of kin informed in person.		ADR appears to have been managed well by ward staff
Medusa administration instruction followed by nursing staff 
Appropriate monitoring of patient whilst medication infusing, reaction recognised and acted upon in timely manner. Regular observations completed and charted.  
Medical review obtained (SHO informed haematology reg). 
No further intervention to stabilise patient required. 
NOK informed. Allergies on CWP/EMPA updated.

		I14867		8/2/25		12:00		8/2/25		Rash all over body. no pre-medication prescribed as pt has not had previous reaction to blood products				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Preventable Transfusion reaction (pre-medication not administered as prescribed)		Jackson,  Sharon		Finally approved		No Harm		Low harm		8/5/25		transfusion stopped and obs taken

Transfusion practitioner investigation - patient attended for transfusion. became tachycardic and developed urticarial, medication given as prescribed and no further issues.
patient returned

		I15025		8/2/25		10:19		8/7/25		INCIDENT REPORTED BY TAMESIDE HOSPITAL: Planned visit for new patient category 3 pressure ulcer present on admission. Wound to sacrum/natal cleft. Origin MASD and deteriorated to category 3 pressure ulcer. Known to TVN team in the christies and wound changed daily. Wound is now healing. Measurements: 20mm x 10mm, 60% slough and 40% granulation. No bone or
tendon palpable or exposed. No clinical signs of infection noted. Wound located over bony prominence.		No further action needed.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Photo taken with consent to upload to emis for monitoring.
Appropriate care plans, risk assessments and schedules completed
Duty of candour maintained
Purpose T: RED
MUST: Low risk
Continence: doubly incontinent, contributing factor to origin of wound
Equipment: no equipment in use, discussed and agreed to pressure relieving cushion, declined bed and has capacity.Pressure reliving advice provided 2-4 hourly as per guidelines
Social input: none at this time, lives with friend/female family member
Referral completed: for continence. ? if TVN input required as wound is healing
CSP review scheduled for Tuesday, outside of 48 hour but patient attending the christies monday and requested visit tuesday to prevent missed visit. Prescription requested for hydromol ointment, cavilon barrier film, flaminal forte, and kliniderm foam		To properly review tissue viability incidents of patients with TVN in the trust. 
To continually give patients the best care in the4 ward.

		I14870		8/2/25		17:00		8/2/25		Pt admitted to AAU. Category 2 pressure ulcer to right elbow.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Gahan,  India		Finally approved		Moderate Harm		No harm		8/5/25		PU cleaned & dressing applied.
Reported to NIC.
Referral to TVN.
Referral to dietician.		Nil  - pressure ulcer well managed by staff involved. 

Risk assessments and referrals completed in a timely manner 

TVN review confirms pressure ulcers present on admission (re-admitted within 24 hours of discharge, TVN review from first admission documents and confirms 2 x Cat 2 to elbows. Further evidenced by district nurse referral noting these)

		I14874		8/3/25		07:30		8/3/25		Patient transferred to Palatine Ward from AAU at approximately 07:22am, despite asking if patient can be transferred after handover as it is the busiest time on the ward, and would struggle to see her before day staff start. However transferred onto Palatine despite escalating process of prioritising TYA's as well as concern for patient experience being transferred at this time. IV Tazocin due at 5:05 am as was QDS and was last given at 2305.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				Got in touch with AAU nurse in charge who spoke to the nurse looking after the patient - said Taz is TDS hence due at 7am however it clearly states on EPMA it is QDS. Made AAU aware - and said it has not been given. Patient also complained of feeling nauseous during the transfer - patient known to be suffering with nausea during this admission and requiring regular IV anti-emetics - not given pre transfer. Nil verbal  handover given; just transfer sheet - ward not been made aware that patient also has MASD and is infective (VRE and c-diff tox +ve and PCR +ve)

		I14875		8/3/25		14:00		8/3/25		Patient having red cells blood transfusion, nurse checked upon completion, noticed extravasation of blood product, small amount. Escalated to on call Dr		All correct actions taken at time of incident:

Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review. 

Transfusion practitioner - Very large extravasation of RBC into ACF from cannula, surrounding full arm around the elbow and ACF. Ward manager states patient has slight tremor which may have contributed to this. Transfusion practitioner informed - contacted ward 12 on 6th and asked ward manager to review and check no breakdown of skin, no hard lumps indicating clots or gathering which can cause damage. Transfusion CPF to check next week 11th August and review extravasation. Annotation added to CWP by Transfusion practitioner – 6th August 2025 Transfusion extravasation - please monitor skin for any breakage and any hard lumps or clots underneath the skin. If clots or dispersed blood forms in a lump, please consider surgical review to prevent damage to the nerves or tissue.

		I14876		8/3/25		15:40		8/3/25		Patient prescribed Clonazepam for syringe driver, noticed missing medication when replenishing syringe driver, escalated to pharmacy. Patient wanted to go off the ward, syringe driver given with the medication we had stock for as we patient did not want to go without and plan for syringe driver to be replenished once drug is on the ward.		All correct actions taken at time of incident. 


Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.

		I14877		8/3/25		12:00		8/3/25		This pt was having an assisted bed bath by 2 health care workers. She is A02 with a ZF. The pt is previously known to have moisture damage on her sacrum and blanching sacrum. 
One of the HCA's noticed that the pt had a skin tear/ open ulcer (queried) in the sacrum without slough. 
It was seen by 2 RN and documented.  She was on 4 hourly turns previously. We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Moisture associate skin damage- Acquired during admission		Intertrigo		Langstaff,  Alexandra		Finally approved		No Harm		Low harm		8/14/25		We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area. She also has a pump on her bed beforehand. I will be doing a tissue viability referral and requesting for medical illustration via night staff. 

TVN review 5/8/25: 
Tissue Viability Nurse

Saw patient on W4 with RN Tara. She consented to assessment. 

On examination:

Wearing an incontinence pad. x1 nephrostomy to R side, also passes urine urethrally and reports that she does have episodes of incontinence. Per patient, has had previous radiotherapy-related skin damage at buttocks/sacral area, though reports this had healed. In bed at time of assessment with air mattress & pump running, reports had not mobilised for couple of days as had not been feeling well. PT Ryan attended at end of assessment to assist with mobility. 

To top of her buttocks, red shiny skin extends around 10 x 10cm, with a small area of white sloughy broken skin to the top of the natal cleft approx 2cm in length. Appearance of MASD. Already dressed with Flaminal hydro and Kliniderm Foam non-adhesive - removed for assessment. 

Assessment limited by pain, not able to fully examine remainder of groin/perineal/buttocks area. She requested pain relief from RN. Nil of concern noted on examination by RN this morning. 

Plan of care: 

To sloughy wound area: 

clean with normal saline and pat dry with gauze 

 apply Flaminal hydro to sloughy area

cover with Kliniderm Foam non-adhesive 

To red skin areas (MASD):

Apply barrier ointment after washing in morning, and after cleaning up following any episode of incontinence

If frequent incontinence, use ProShield foam spray cleanser as soap alternative when cleansing skin at MASD areas.

Ongoing Nursing care: 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Continue with SSKIN bundle including 2 hourly skin checks and assistance with respositioning

Continue to follow MASD care plan

Can be managed at ward level with no requirement for TVN follow-up, therefore can discharge from TVN service. To re-refer if required. 
11.08.2025 - discussed at DPSIG for SWARM

		I14878		8/3/25		22:00		8/3/25		My patient was sitting out of bed and tried to lean forward to pick something up and slipped off the chair, he then pressed the buzzer and i arrived to see him in a kneeling position. myself and nursing staff got him back up and did observations/ neuro obs and CBG all normal. The patient slightly bumped his head on drip stand and Dr on night was called and has seen the patient. the fall was classed as slip off chair/ loss of balance.		Staff reminded to complete moving and handling risk assessment post fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		patient was checked for injuries
patient was returned to seated position
CBG/ neuro obs/ observations done
Dr called to ward.
documented on CWP
datix done		Moving and handling risk assessment not updated post fall

		I14879		8/3/25		06:30		8/4/25		Patient transferred to Palatine Ward from AAU at approximately 7:22 am, bed was ready after being green cleaned at the start of the night shift and duty manager came at midnight who was aware that the bed was ready - no plan of any patient transfers at the time of discussion. However phone call received from AAU at 0630 in the morning to handover a patient - to which we questioned whether this is appropriate during the busiest time of the shift and we would struggle to see to the patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Eboiyehi,  Oseyaede		Rejected		No Harm						Trust was not on bed escalation at the time and there were 11 beds available on AAU - 3 of them side rooms hence we questioned the rationale of transferring a patient at this time of the morning. We also escalated that there is a TYA on AAU which should be prioritised in terms of transfers as per policy. TYA patient had been on AAU for 3 days during this time. Duty manager then stated that AAU consultant has made the decision of transferring said haem adult patient instead of the TYA patient and that if we wanted to decline the transfer then we should get in contact with the ward's consultant on call to discuss with AAU consultant. However patient was still transferred to Palatine without further discussion. It was noted that the adult haem patient was in a side room, as well as the TYA patient according to Careflow on AAU. Transferred patient also missed IVabx which should have been given at 5am, and was +++nauseous post transfer. Nil verbal handover received - duty manager stated she couldn't find the nurse in charge during time of transfer - however left a transfer sheet with handover details. Transfer sheet did not annotate IPC measures for the patient (prev VRE and c-diff) and whether patient had ongoing loose stools, also did not annotate MASD to sacrum and point of pressure area care.

		I14881		8/3/25		20:14		8/4/25		Sample mislabelled, no date taken on sample.
Sample was accepted by member of transfusion staff and interim result was available on CWP.
Sample discarded and repeat requested.				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample discarded, deleted from TD BB and TD Synergy. Redaction on CWP.

Transfusion practitioner 04.08.2025 - incident occurred on TCPCHTU however element of incident investigation required by CPP

		I14880		8/3/25		21:00		8/4/25		Locum Dr working first night shift at the christie.

Was told by her agency that she would have a NHS.NET account set up and access to CWP/EPMA etc.
This did not happen and Dr A was unable to log into alertive or use EPMA.				The Christie NHS Foundation Trust / Digital Services / Service Delivery / Tech Bar				Digital Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Williams,  Joanne		Incident being managed locally		No Harm						Tech bar on call called by Dr and CCOT.
Dr A contacted myself to inform me that she was unable to log into CWP as she was getting an error message that stated that her account was on hold until a set of e-learning was done.
I contacted security for another log in- they provided this but the same issue occurred.
I called tech bar on call myself and asked if they could do anything at all as this could affect patient care. They informed me that there had been an error and that Dr A should have been issued with an email account and had full access granted prior to the shift.
The "hold" status was taken off the CWP account temporarily for the night so that she could document on the patients notes at the very least and plans were made at the midnight huddle for alternative methods of communication between colleagues.

		I15175		8/4/25		11:30		8/13/25		INCIDENT REPORTED BY WWL: Patient attended cancer care at RoyalAlbertEdward Infirmary (RAEI) for an appointment with a ChristieHospital Consultant that was to be held at ThomasLinacre Centre (TLC). The appointment letter sent from the ChristieHospital (copy attached) is misleading and mentions TLC in one place but then provides the address of the Cancer Care Suite at RAEI.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Pabial,  Suneil		Incident being managed locally		No Harm						Patient re-directed & staff at TLC made aware patient may be late at attending.

		I15145		8/4/25		08:00		8/12/25		Patient 1 - Ordercoms number 9307711 - Virology sample in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in samples sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.

		I14882		8/4/25		08:30		8/4/25		IPU treatment room drugs fridge noticed to have been switched off at the mains with a temperature of 22 degrees celcius when checked as routine following opening of the unit today.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Storage		Temperature out of range		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/4/25		Fridge turned back on. Attended pharmacy with room temperature drugs who advised to contact designated ward pharmacy technician. Alertive sent and pharmacy technician attended for review of drugs and to contact manufacturers for procedure/protocol for specific drugs. Relevant teams using fridge liaised with and drugs re-ordered to ward stock levels. Added to daily safety huddle communication as learning. Poster and labels made to deter incident from happening again.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.

		I14889		8/4/25		08:00		8/4/25		Delay in starting the theatre list.
As the BMRU ward was closed due to staffing issues, the patient has been admitted to ward 2. The staff on this ward are not Brachytherapy trained which has had an impact on the patient pre-operative checks and preparation for theatre and therefore caused a delay of approx. 1 hour.		Added to our safety huddle - fWard 2 staff to escalate to Ward4 staff who are brachy trained if they are unfamiliar with the patients' pathway		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Clinical incident		Admission		Delay/ failure		Paterson,  Ruth		Finally approved		No Harm		No harm		8/5/25		Brachytherapy  theatre staff attended  ward 2. 
Staff have been provided with pre-op check list and relevant care plan and documentation.		The need for appropriate escalation so patients' pathways are not delayed

		I14891		8/4/25		09:00		8/4/25		Preliminary weekly water sample results for the Endscopy washers received Monday morning, one chamber and the Ring Main has come back with a high bacteria count.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Infection screening / Sampling		Other		Elliott,  Simon		Finally approved		No Harm		No harm		8/15/25		Infection Control matron informed 
Line manager and Theatre manager informed 
Authorising Engineer emailed for advice 
Chamber with high count quarantined with daily thermal disinfection until retest day which will be the 6th of August 2025

		I14892		8/4/25		11:52		8/4/25		There was a discrepancy between the data sent to us in a report request pulled from EBMT and that which our records show on CWP for 2 patients.		To have a snapshot(10%) of all ALL patients and conduct a check on EBMT with information on CWP to confirm accuracy of information on EBMT.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		Datix raised and information was corrected on EBMT and on data request spreadsheet.		To capture in the Med-A audit and look at more data points for cross-checking data accuracy.

		I14894		8/4/25		06:00		8/4/25		Patient spiked temperature and required PGD, during this process EPMA would not allow the nurse to prescribe meropenem due to a cefalexin allergy, this resulted in a delay of approximately 2 hours before the patient was treated for suspected sepsis.		Contacted Eleanor Jones to include this escalation to medics or user with prescribing rights as part of the Learning from Incidents.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Spooner,  Jennie		Finally approved		No Harm		No harm		8/11/25		Doctor was informed to review patient

		I14895		8/4/25		12:55		8/4/25		26 2 47 - Left hand cubicle as you walk into ladies toilets.

Went to use the facilities and found one of the toilet bowls had had a lot of unused toilet paper placed into the bowl.  This is the second time I have seen this recently and logging this incident in case there is an attempt to block the toilet happening.
Toilet paper cleared on flushing.		Email to EC staff.		The Christie NHS Foundation Trust / School of Oncology / Education Centre				School of Oncology		Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Plumbing		Knight,  Friday		Finally approved		No Harm		No harm		8/4/25		Toilet flushed and paper cleared.		No real lessons - situation to be monitored.

		I14899		8/4/25		12:15		8/4/25		TSRT9 13CC SB3i MD13CC CF3a

1 x additional 2D kV image acquired due to XVI software fault, CMA moves did not appear after image and shifts too large to justify not applying moves. Additional dose of 424.18uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		B7 present, attempted to re-establish link which was unsuccessful, additional image authorised.		Record all faults

		I14907		8/4/25		13:15		8/4/25		had 18.1ml of Docetaxel today  cycle 2 day 1. Treatment stopped, obs taken, Chlorphenamine 10mg given and 200mg in hydrocortisone given and ANP came to review. After an hour rechallenged and treatment given successful and team aware.		Oxygen
Chlorphenamine 10mg, administered under PGD
Hydrocortisone 200mg, administered under PGD
 Patient felt better and rechallenged treatment successful
policy followed, and treatment stopped, datix completed.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/13/25		See above

		I14908		8/4/25		09:28		8/4/25		Referral has been sent nearly two months late.
Clinic date- 13/06/25
Date received- 04/08/25				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		Added referral as urgent and emailed referrer to ask why referral has been sent late.

		I14909		8/4/25		15:30		8/4/25		7 Patients on ward 10 with iv-line without date labels. These patients are Bed 1, Bed 2, Bed 4, Bed 6, Bed 7, Bed 9, Bed 17. Also found 2 sharp bins not signed for when assembled.		reiterated on huddle again
spot checks by WM & Band 6 team		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/5/25		Reported this immediately to the nurses caring for these patients.

		I14913		8/4/25		11:05		8/4/25		whilst completing 15mins rechallenge observations, noted patient was clammy and BP dropped. Patient then became very hot. Treatment stopped.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/5/25		Called for help. Reviewed by ACP Sharon. Advised to treat as a reaction. Piriton and hydrocortisone given via PGD, IV met prescribed and given. Patient began to feel better within 5 minutes. Advised Not to restart as already at 4hrly. Also advised not to give folinic acid or 5FU. 
All observations within range and all symptoms passed, therefore patient discharged at 1200.

		I14914		8/4/25		18:30		8/4/25		TSRT9 level 5 4j sb4j md13a cf2d
Noticed during radiotherapy prep stage that radiotherapy consent form wasn't available in either CWP or Mosaiq.
Contacted Dr's secretary who didn't have the form.
Contacted the Dr via CWP, they had the form and agreed to scan it in, then called the clinician to remind them to scan it in. This wasn't actioned. 
Patient attended radiotherapy department, further attempt to contact clinician was unsuccessful.
Patient sent away without treatment just after their scheduled appointment time.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Apologised to patient, explained that we couldn't proceed with treatment without having access to all relevant documentation. Provided patient with complaints forms (yellow, blue and white). Informed them we would chase this further tomorrow and to attend their next appointment as scheduled.

		I14915		8/4/25		19:00		8/4/25		Patient self-declared a pressure ulcer to R ear. Said it is likely due to sleeping position but has been there for >4 weeks. No current management plan in place at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Unstageable		Scott,  Sabrina		Finally approved		No Harm		No harm		8/5/25		TVN referral
Patient repositioning advice
For Barrier cream and photo/ TVN input tomorrow in office hours.

		I14917		8/4/25		21:05		8/5/25		Patient in a lot of pain - patient states was in carcinoid crisis 
Nurse asked colleague for CD check 
Oxycodone liquid dispensed 
When checking patient details confirmed correct patient and dose
Patient already taken liquid oxycodone when nurse checked prescription and seen oxycodone subcutaneous was the prescribed pain relief not liquid oxycodone				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Formulation - wrong		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/5/25		Apologised to patient and explained what had happened - duty of candor followed 
Doctor informed 
Duty manager informed 
CCOT informed

		I14928		8/4/25		18:00		8/5/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
During prostate VMAT Arc delivery , the beam timed out and "Beam Channel 2" error message appeared. Remaining 1.3MU could not be delivered as per physics due to value being so small and machine limitation.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Treatment recorded , datix added , treatment calendar amended.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.

		I14919		8/4/25		10:23		8/5/25		Echo (03/08/25) scanned onto incorrect patient record
to be removed please				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		reported on datix

		I14947		8/4/25		15:30		8/6/25		Port introducer kit tore when dilating- no harm to patient. Kit retained to be sent back to PFM for investigation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Hill,  Steve		Finally approved		No Harm		No harm		8/11/25		kit packaged up for return and new introducer kit used

		I14948		8/4/25		10:00		8/6/25		Ongoing issue with faulty batch of applicators, manufacturer replacing whole batch, on opening sterilised sets ready for return, 4 vault tube applicators were seen to be broken.
All failures at the superior joint, tube unscrewing. 
Elekta Vaginal tubes, All serial number 1000258689 , 101002-07				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/6/25		Whole batch now removed from clinical use. 
Not used inside a patient. Replaced with new tubes.  Returned to manufacturer.

		I15031		8/4/25		00:00		8/7/25		TSRT9 Level 5 3L SB3B MD3B CF2C
On Monday 4th August the AlignRT system on Suite 1 was recalibrated during morning run-up. However the monthly

QC was not repeated after the recalibration as specified by the work instruction.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		DY - Dosimetry		3L Other		Budgell,  Geoff		Finally approved		No Harm		No harm		8/7/25		Monthly QC check performed on Wed 6th August – all checks were fine.

		I14978		8/4/25		17:00		8/6/25		TSRT9 
PTV structure for tumour bed not active for image review for #1&2 of patient's treatment				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Identified on #3 by band 7 during image review that PTV_TB and TB structures not selected
Retrospective review of XVI image #1 and #2 and coverage of volume acceptable
Structures selected in reference image so present for future #'s

		I14954		8/4/25		06:12		8/6/25		Klebsiella in cvc pink lumen blood culture 4/8/25. Has been inpatient  since 30/6/25 Ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/6/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		Continue with Hand Hygiene audits, CVAD audits
HH and ANTT training compliance >90% on the ward

		I14935		8/4/25		08:00		8/5/25		Pt  on treatment for radiotherapy to the brain #6/30 delivered. Call from patients wife on Monday morning to inform us sadly pt died on Saturday. 
Incident reported to check compliance with pacemaker protocols.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Harm		Clinical Event		Cardiac arrest		Cardiac arrest		Young,  Helen		Finally approved		Death		Death		8/20/25		Informed Clinician who has spoke with pts wife (full annotation on CWP). Believes cause of death to be a heart attack, pt had a cardiac monitoring device. 
Non-dependent and dose to device less than 2Gy therefore no monitoring required while on XRT. 
Dose review preformed- dose to pacemaker from radiotherapy less than 50cGy
Patient not pacemaker dependent, relevant pre treatment checks performed. Post treatment checks organised
Review  of case by cardiac team who have confirmed this was low risk, no dose to device, not dependent, therefore no need to attend pre and post checks required. This would not affected any outcome for the patient.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.

		I14958		8/4/25		10:54		8/6/25		C.diff PCR positive, toxin positive 4/8/25. Inpateint on ward 2 since 5/7/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		HOHA (healthcare onset – healthcare associated)		Halsall,  Paula		Incident referred to DPSIG		Low Harm		Low harm		8/8/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		None identified

		I14911		8/4/25		16:30		8/4/25		Patient alerted staff to reaction using call bell
CO feeling hot and nauseous. Denied back pain.
Obs taken and bradycardic - heart rate dropping as low as 40 at one stage. Sats at 93%. Patient appeared flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/5/25		15l oxygen commenced using NRB mask and hydrocortisone 100mg administered. Further 100mgs given after 5 minutes.
Patient complaining of nausea and so 10mg metoclopramide administered after 15 minutes.
Obs settling and oxygen weaned to 6l Nasal cannula
Chemo was discarded after cannula fell out and so treatment was not restarted but ANP advised can have carboplatin.
Slowly weaning oxygen with aim to be off oxygen in time to hang carbo.
Sats at 94-95 on RA and on call DR Rohan Shotton advised can go ahead with carbo
Cannula re-sited by Anya Woolliscroft RN - 24G in right arm.
Carbo commenced with no further issues.
To email team and ask for script to be amended to rechallenge rates next treatment.

		I14912		8/4/25		17:30		8/4/25		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Damaged equipment		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/21/25		- informed nurse in charge
- trailed two other pumps 
- two other nurses trailed to fix problem 
- ? assuming its the actual giving set that is the problem 
- unable to re-spike bag due to |TPN and no other spike
- contacted on-call pharmacy for hopefully another bag as only one on unit (one used/spike) 
but if unsuccessful will re-commence Dex Saline with K+ until delivery of TPN tomorrow
DATIX complete

		I14916		8/4/25		22:30		8/4/25		Small skin break to top of pts ear, pt wears hearings aid, glasses and had regular nebs		CWP ANNOTATIONS FROM TVN:
To DTI at top of R ear, can apply a small piece of Kliniderm silicone foam beneath hearing aid wire when worn. Can cut this to size as needed. Remove regularly for skin checks - can replace same piece of foam following skin check as skin is intact. Renew foam if becomes soiled or damaged. 

To pressure damage at L tragus, not appropriate to use any barrier type dressing due to risk of becoming lodged within his ear. Remove hearing aid regularly for skin checks. 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Patient to spend time without hearing aids/glasses in situ when he is able to, with the aim of completely alleviating pressure from both areas of pressure damage. Discussed with him and he is happy to do so and is able to manage this himself without needing prompting or assistance. 

Discussed with him that this damage has been caused by pressure, and that it will not improve or resolve unless pressure is removed. Therefore, I suggest that he needs to visit his audiologist as soon as he is able once discharged, to seek their advice regarding changing or modifying hearing aids to prevent further pressure at these areas. He is currently under Specsavers and pays privately for his hearing aids, is happy to make his own appointment to discuss with them. 

TVN to review in 1/52 as per policy for DTI. If further advice required urgently before this time, please contact using telephone numbers available on HIVE. 

Med Illustrations taken and Purpose T completed with TVN support.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Barrier cream applied, photo needed, TVN ref sent, CWP updated, SSKIN bundle updated		No further lessons learnt.
All necessary procedures completed in a timely manner.

		I15524		8/4/25		07:00		8/22/25		No MRSA swabs on admission 4/8/25 to CCU. Not noticed by ward 10 after transfer to ward.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		NIC in charge informed via alertive.

		I15146		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309045, 9309047 Microbiology samples received in virology bag - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the Virology pile due to being in the wrong bag.		this is not an isolated incident, there has been a number of these recently.
some actions have been put in place or suggested to try and minimise the errors causing delays and patients having to be re bled, and the cost implications of this		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in the virology pile.		extra care to be taken when filling in forms relating to patients

		I15147		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309237 - Virology samples in biochem bag (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		I have been informed this has been added to the risk register as there is an increased number of these incidents happening.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in with a delay as samples were in the biochem pile and then sent to MRI on the next available van round.		extra care required when sending samples.

		I15225		8/5/25		10:00		8/13/25		TSRT 9/level 4/6B/CF1c/SB12g/MD13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15606		8/5/25		17:51		8/26/25		Antibiotic breach of 1 hour 36 min for a patient who triggered on the sepsis pathway.
Documented reason for delay- delay in senior review. Unable to PGD as patient was already on oral antibiotics				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/27/25		Tazocin administered as prescribed at 20:27

		I14933		8/5/25		14:00		8/5/25		Patient attended pharmacy to collect trial medications, noticed 2-3 previous cycles also not collected. 
Discussed with patient today - pt had side effects therefore dose reduced trial drug herself without informing trials team.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Self administration		Dose or strength - wrong/unclear		Sekula,  Annya		Incident referred to DPSIG		No Harm		No harm				> D/W Divisional Quality Manager as related to previous incident I14184 
> Able to review pt with medic in the afternoon, confirmed briefly what medications have been taken / missed 
> Requested medics to assess safety impact 
> Plan to inform trial sponsors / record as deviation 
> See pt again in 1-2 weeks for further review 
> D/W clinical trials pharmacy, planned for urgent audit of all patients on this trial, as 2nd occurrence of patient not collecting medications for several months within a 6 month period.

		I14946		8/5/25		15:00		8/6/25		8 missing IV line labels				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/11/25		Informed the ward manager after concluding the audit.

		I14970		8/5/25		08:41		8/6/25		A referral was sent nearly two months late 
Clinic date- 20/06/25
Date received- 05/08/06				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		An internal referral is already on for Dr Lorigan so forwarded the referral to his secretary and scanned on the documents to CWP. Referrer has been asked why referral has been sent late.

		I14994		8/5/25		12:32		8/7/25		Consent scanned under Radiotherapy should be Chemotherapy.  Has been rescanned correctly				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed and rescanned correctly

		I14996		8/5/25		12:29		8/7/25		Consent form scanned then further information added to same consent form, therefore it needed rescanning				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed, consent form rescanned

		I15037		8/5/25		17:00		8/7/25		Staff member inserted male catheter but not signed off		Staff had been competent with the skill from a previous Trust. Thought they had been signed off as competent.
No harm to patient all documentation correct and catheter inserted and draining.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/11/25		Checked patient no discomfort
Catheter inserted correctly and draining 

Discussed with nurse - under they impression they were signed off within clinical skills session as had been inserting catheters at previous trust 

Clarified with clinical skills - reply on 6/8 that staff member not signed off catheter insertions		Clear communication with staff to ensure they know what they are signed clinical skills they are signed off on.

		I15027		8/5/25		00:00		8/7/25		notified by CRF Lab staff that samples from 3 X closed ECMT clinical trials remained in the lab and found at the back of a freezer.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Processing Laboratory		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Bennie,  Andrew		Finally approved		No Harm		No harm		8/18/25		contacted most recent cra to make them aware and asked what next steps should be with the samples. Awaiting reply. To discuss in RISK, will make Lab manager aware so they can do their own investigations into how this occurred.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.

		I15033		8/5/25		15:49		8/7/25		Purple Nurse 3 on 5/8/25. 
7 patients allocated to an 8-4 nurse.
4 patients booked with half an hour of another patient (10am then 10.30am, 11.30am then 12 noon).
All those four patients booked by the same scheduler.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Neille,  Maxine		Finally approved		No Harm		No harm		8/14/25		IRF submitted once nurse had time.

		I15034		8/5/25		16:15		8/7/25		While transporting patient notes from the hospital back to the Paterson building after a monitoring visit, some loose documents were blown onto the pavement by the wind. All documents were retrieved and some people outside helped me collect them all and bring back inside of the hospital.
The majority of the documents were pink Rec forms and two ECGs.				The Christie NHS Foundation Trust / Research and Innovation / Administrative Services				Research and Innovation		Incident affecting Patient		Near Miss		Non-clinical incident		Confidentiality		Breach of confidentiality		Pearson,  Sally		Finally approved		No Harm		No harm		8/11/25		All documents were retrieved and brought back inside of the hospital.

		I14941		8/5/25		20:00		8/6/25		Patient was brought to the ward from IPU after a suprapubic catheter insertion as a discharged outpatient without passing through the usual channels of admission, therefore wasn't clerked in, to be reviewed or attended to give medications. Took over his care with patient in constant pain 9/10				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Casenotes not tracked		Doherty,  Nicola		Finally approved		No Harm		No harm		8/11/25		Duty manager and day covering ward doctor made aware
Patient was clerked in after 30 minutes after 2nd alertive was raised but no PRN analgesia was prescribed
Patient still couldn't be admitted as he was still discharged.----On call IT technical and application support made aware.
Could finally admit patient at approximately 2300
Night on call doctor finally prescribed PRN analgesia around 2350 as she stated its has a busy shift for her at different department
Apologised to patient on behalf of ward and trust.
Patient hospital number not reflecting on datix so had to state contact type as employee to progress
11.08.25 - Thank you for reporting.
Direct admissions to ward flow chart circulated to team to ensure all patients received senior review.

		I14942		8/5/25		22:00		8/6/25		Patient alerted staff that she had had a fall, she had got back in to bed before alerting staff members. Patient said that she had bent down to pick something up and leant on chair, did not realise that chair was on wheels and so fell forward and hit head on arm rest, also hit knee on the ground. Patient reported no pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Neuro observations completed with no concerns, doctor and outreach informed, observations taken and recorded, news-0.
Refused cbg monitoring and lying and standing blood pressure at the time. 
Neuro observations and regular observations repeated later in the night with no concerns.
Falls care plan completed.
06.08.2025 - Thank you for reporting. No harm, unwitnessed fall. Patient mobilising at bedspace, banged head at chair arm.  No visible injuries.  Patient self reported after fall.  Seen by medical team for review.  Falls risk assessment updated according to policy and procedure.

		I14943		8/5/25		17:35		8/6/25		Oval shaped wound approx 2cm x 3cm to skin at bony prominence of R hip. Edges are clearly defined, surrounding skin is normal. Wound bed is white and sloughy. Appearance of pressure ulcer. 

by TVN				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Skin condition		Other skin condition		Doherty,  Nicola		Finally approved		No Harm		Low harm		8/6/25		PLAN FOR DATIX
PLAN FOR WOUND CARE BY TVN nurses in place
''Change each 3-4 days, or if becomes soiled or dislodged, or if becomes more than 2/3 saturated by exudate. 

Continue with SSKIN bundle - regular skin assessments each 2 hours, and regular positional changes each 2 hours with aim of completely removing pressure from area of damage. Where patient is not able or not willing to follow plan of care with regards to repositioning, please document and escalate to NIC for assistance/advice, can escalate to TVN service for further advice if needed. 

Continue to use mattress pump on mattress and ensure plugged in and working at all times. 

No requirement for TVN follow-up, can be discharged from service and managed at ward level. To re-refer if needed''

06.08.2025 - Thank you for reporting .  Patient admitted to AAU to 1st August with cat 2 on admission reported by RN, who referred patient to TVN and documented on skin bundle.  Medical illustrations completed. Followed up by TVN.  Policy and procedure followed and responsive approach on admission.  Purpose T updated, plan in place and skin bundle advised 2 hourly.  Continue to monitor and observe skin changes.

		I14955		8/5/25		17:45		8/6/25		TSRT9 13CC SB3i 13CC CF3a
XVI fault during acquisition.		CB14 reset.
Test scan passed x 2 times.
back to clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		Pt off bed. Rescanned on a different machine. Additional dose of ~7.9mgy		CB14 reset.
Test scan passed x 2 times.
back to clinical.

		I14956		8/5/25		13:40		8/6/25		TSRT9 Sb3i 13CC CF3a
XVI fault during acquisition				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Pt off bed and new image taken. Additional dose of approx 4mGy

		I14961		8/5/25		21:09		8/6/25		Patient given platelets over an hour instead of 30 mins. Patient reacts to platelets and told nurse this was how platelets were normally given to him to prevent reaction		Staff to complete a reflection and blood transfusion team to go through blood components administration with staff involved. Staff aware that should always give Platelets over 30 minutes, following the Transfusion policy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Haematology Registrar informed in morning when handed over to day staff.		To administer Platelets over 30 minutes according to transfusion policy
Transfusion practitioner 29.08.2025 - nationally platelets can be administered over 1 hour however local policy state 30 minutes. no harm to patient.

		I14921		8/5/25		10:20		8/5/25		1.incorrect categorisation of hospital letter - was input as 'letters of authorisation' instead of 'hospital letter' 
2. hospital letter documented twice on 23/07/25. I must have double clicked and went on CWP twice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		input correctly on CWP and datixed immediately. incident to IT to be redacted.

		I14925		8/5/25		00:00		8/5/25		Consent form scanned into the wrong patients notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Datix completed so that an IT request can be submitted for the document to be removed.

		I14927		8/5/25		12:00		8/5/25		Alerted to Peter by reception staff.

Had been waiting since 9/10am for appt in clinic.

Attends with son and wife / son ED Cons at Macc.

Was due in clinic last week - but said this had been cancelled due to Dr's strike. I cannot see any admin note to that effect.

Son on phone to PALS explaining situation.

Have apologised to pt and his son for the confusion on appts today.

Agreed we would see in clinic as soon as clinician available.

Appears no clinic made for today.		Patient was on the overbooking list - overbooking request sent to the consultant and response was 'MAKE IT FOR 5/8/25' This appt was booked, however was booked into the wrong clinic. I have addressed this with the individual and fedback regarding complaint C1123-25  (also an incident - I14927)

Apologies this patient had been booked into the wrong clinic, I will address this with the individual that booked this appointment, and share this example to the wider team to avoid this from happening in the future.
 
Regarding the phlebotomy appointment, unfortunately at time of booking the blood appointment there would not have been the appointment time for the clinical administrator to book into the 9am slot, so the available slot would have been booked (12:10) and the patient was informed to attend at 9am and any communicated amended, as noted in the booking comments. This would have been done to ensure the patient can still have their bloods taken before attending their clinic/SACT appointment. The phlebotomy booking process is currently being reviewed and all staff are being asked to not book any phlebotomy appointments outside of the specific time given to the patient. I will reiterate this to the team to ensure this new process is being implemented consistently. Apologies for the confusion with this.
 
In regard to the booking of appointments and if clinics are overbooked, all our overbooking queries go to the consultant or their admin teams to confirm if a patient can be booked into a clinic if there is not capacity. It is the clinician’s decision if they would like to overbook a clinic if there is not capacity or defer the appointment, unfortunately each case will be reviewed and the outcome would be different depending on the urgency of the appointment and if deferring an appointment would be more of a risk to a patient being overbooked into a clinic. The service manager for DG1 will be able to advise further on capacity for that clinic and if this is being looked at.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/11/25		CNS flagged up to Consultant / agreed we needed to see pt today

Informed clinic HCA team

Receptionist printed off an assessment sheet for clinic		Response from the individual - Apologies for such an amateur mistake; I should have paid more attention to detail.
I understand now if it say bloods in 3 weeks its not 3 weeks from the query its 3 weeks from the booking/appt date.
When doing overbookings I will ensure to double check and pay attention to details.

Apologies for causing such an inconvenience.

I had changed the time on the bloods as everyone in office had said the bloods booking change only applied for department 35 as that is what was written in the email from bloods- when I came of my AL this week everyone updated me stating that it is the same for dept 1. I haven't changed any times on comments since.
Thank you for the constructive feedback will ensure to be more careful so no patient has to go through this again.

		I14931		8/5/25		15:20		8/5/25		Wrong patient consent form scanned into CWP and missing correct consent form				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/7/25		Emailed the secretarial team responsible and asked for correct consent form to be copied into CWP. 
A Techbar CWP readaction requested submitted. Consent from 30.07.25 now redacted.

		I14934		8/5/25		10:00		8/5/25		Whilst positioning  the anaesthetised patient for the procedure the theatre team notice pre-existing redness and moisture lesions to the abdominal Apron area and underneath both breasts. Barrier spray was applied to breast area pre op. When the procedure was finished barrier spray was reapplied to the breast area also  sprayed to the abdominal apron area. The Natal cleft area was pink not broken, barrier spray was also applied to the area. TED stockings had indentations on legs, but not broken.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Madden,  Sarah		Finally approved		No Harm		No harm		8/6/25		Barrier spray applied to areas affected. Handed over to recovery staff and requested medical illustration to be called do document affected areas. Ward staff to monitor TED Stockings and Revise size

		I14936		8/5/25		17:00		8/5/25		TSRT9 13aa level 3 sb 13aa md 13 cf 1c 2c
2dkV acquired
Image review loaded incorrectly through images tab
Image matched, shifts not able to be sent across due to error in loading
Magnitude of shift justified additional image				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Highlighted to treatment staff importance in loading images correctly.

		I14937		8/5/25		16:34		8/5/25		Patient was x-rayed in room 5 FUJI room under the incorrect name of another patient. The images went through to SECTRA. The mistake was not noticed until after the x-rays were taken. Member of the clinical team phoned to say they can not see the images so came round to the department to see the chest x-rays on the imaging console.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Spurrett,  Annemarie		Finally approved		No Harm		Low harm		8/15/25		Emailed PACS Manager immediately. Annotated the images on SECTRA in the incorrect patient's file as not that patient's images. There were no PACS members of staff in the department to rectify this quickly. The clinical team member from Consultant's clinic came to the department to view the images.

		I14938		8/5/25		18:41		8/5/25		Sact reaction post 493mls infused.
Hot, flushed, red rash to neck, chest, back and bilateral arms. both palms red and blotchy also. no chest or back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		SACT stopped, obs taken, 100mgs hydrocortisone given as pgd. team emailed and new appointments requested.

		I14939		8/5/25		23:20		8/5/25		24g cannula inserted by trained staff on the ward, flashback observed, flushed okay, iv tazocin connected, running for a few minutes with no problems, patient pressed the buzzer to say she had noticed that there was swelling around the cannula, no pain at site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Pump stopped, extravasation policy checked, grade-0 extravasation, unable to aspirate any medication, cannula removed, cold pack applied, drawn around area, patient reported no pain. 
06.08.2025 - All actions appropriate and documented. Patient aware.
Policy and Procedure following.
Thank you for reporting

		I14924		8/5/25		10:45		8/5/25		IPC Admin/Surveillance Assistant doing an audit walk-round in ward 15. Found a medical oncologist wearing his wrist watch in a clinical area. Ask that he takes his wrist watch off as its against the trust workwear policy, in relation with meeting good standard of hand hygiene practices here at the Christie but he ignored without taking it off and continued with attending to the patient in Bed 10.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Halsall,  Paula		Incident being managed locally		No Harm						This was reported to the IPC manager and matron.

		I14929		8/5/25		12:32		8/5/25		Back up for invoice contained patient name, this was originally sent by finance with invoice 0000103300 to the sponsor 20-09-2023 but wasn't spotted/reported at the time.  This was resent as a package of documents due to chasing unpaid invoices.				The Christie NHS Foundation Trust / Corporate / Finance				Corporate		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Failure to redact		Garcialopez,  Tamara		Incident being managed locally		No Harm						Following sponsor email alerting of the breach, the email was deleted by the sponsor and removed from deleted items.   The document has been fully redacted and resent.  The sponsor has been alerted this has been reported internally as an incident.

		I14932		8/5/25		11:00		8/5/25		Patient arrived for MR scan . Slovakian interpreter was booked but cancelled at the last minute .
Only telephone interpreter was available . This was sufficient to carry out the safety checks but not ideal -took 40 mins to question patient over lunchtime .
If patient had any problems during the scan we had no way of communicating with the patient .
The patient was for a pelvis scan so ideally should have had buscopan for optimal imaging but due to the above we were not able to give.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / Dept 38, 39 and PBT				Network Services		Incident affecting Staff		No Harm		MR Safety Incident		MR System - Patient Incident		MR System - Patient Incident		Scott,  Andrea		Incident being managed locally		No Harm						Tried to get last minute interpreter was unsuccessful -sub optimal use of telephone interpreter system used

		I15327		8/6/25		12:00		8/18/25		On 6th August 2025, a laboratory request was mistakenly booked under the record of a deceased patient (Patient ID: 202102900). The request was intended for a different patient (Patient ID: 202102909). The error occurred due to a data entry mistake at laboratory reception, where the final digit of the patient ID was incorrectly entered as "0" instead of "9", resulting in the request being assigned to the wrong patient.				The Christie NHS Foundation Trust / Christie Pathology Partnership / CPP- Division wide				Christie Pathology Partnership		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Wrathall,  Neil		Incident being managed locally		No Harm						Upon discovery of the booking error by laboratory staff, the entire request was deleted from TD-Synergy rather than removing the results individually with an explanatory comment. As a result, the incorrect results remain visible on the Clinical Workstation Portal (CWP) under the deceased patient's record.

		I14979		8/6/25		17:00		8/6/25		Patient due Melphalan D-1 before transplant. Planned for 1pm, contacted to say they found particles so could not be dispensed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Mcnicholas,  Anna		Rejected		No Harm						Melphalan finally ready at 17:00 but pharmacy tech had gone home so had to leave the unit to collect the treatment from aseptics.

		I14940		8/6/25		01:40		8/6/25		Patient came to x-ray to check position of Ryles NG tube.  The tube was seen on x-ray to be looped in the oesophagus.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/7/25		Radiology protocol is to remove misplaced NG tubes in the x-ray dept, however this protocol does not cover removal of Ryles tubes.  Radiographer (myself) mistakenly tried to remove the Ryles tube, which would not come all the way out.  I rang the ward and informed the coordinator as to what had happened and she advised to return the patient to the ward where they would deal with the situation.

		I14962		8/6/25		10:00		8/6/25		TSRT 9/level 5/9H/CF2c

Noticed at data input stage just before patient was due to arrive that the vacbag for the patient was still at the site where the patient had their planning scan.		Discussion with staff pre treatment team. Explanation given on challenges that day- human error		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		staff member had to drive to collect the vacbag from another site. There is no bag big enough to transport a full size vacbag. It was difficult to carry all the way to the car, and then wouldn't fit in the boot so had to be laid on the floor of the back seats.		Staff error in transporting the device to the relevant collection point for the courier in time for patiens treatment at another site.  Pre treatment extremely busy at the time.

		I14959		8/6/25		13:15		8/6/25		TSRT9/LEVEL5/CF1D/SB13F
Altered airways form imported as a consent form into the wrong patients cwp record		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		Spoke to tech bar who advised to complete a redaction form request		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.

		I14968		8/6/25		15:00		8/6/25		Query from MRI secretary asking for if patient is still under plastics team at The Christie. Referral letter is dated 10/7/23. Secretary from MRI says she posted the referral but didn't email to us. We didn't receive the posted referral.		- MFT secretary has been made aware to not post referrals and to send via email.
- Datix submitted as per protocol.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Finally approved		No Harm		No harm		8/18/25		Fwd the email to plastics, plastics called MRI sec and infirmed her that she would need to send a new letter with a new date if pt still wishes to proceed with referral		- Do not send any referrals via post - this method is not reliable.
- All new referrals are to be sent to the-christie.new-referrals@nhs.net email address directly.

		I14969		8/6/25		15:54		8/6/25		C3D1 desensitising pac and normal rate carbo.
Had 137mls of carboplatin and started c/o of feeling tightness in the chest with feeling warm nauseous and being red in the face.
Treatment stopped.
10mg chlorphenamine given and 200mg hydrocortisone given.
IV met given due to nausea.
Rebreathe mask on as sats dropped to 92%.
Observations done, see NEWS2 chart.
R/v by ACP , no more carboplatin today as per protocol.
Joyce to be seen in clinic prior to anymore treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		SACT reaction medications given.
Observations checked.
Review by doctors on ORTC.
Sact update completed 
Email sent to team.

		I14945		8/6/25		08:00		8/6/25		On the 6th of August 2025, theatre staff setting up Theatre 7 for a list came across used surgical sets that were left in the sluice since Monday the 4th of August 2025 .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Decontamination		Insufficient decontamination (patient equipment)		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		Band 7 and coordinator informed 
sets took to TSSU to be sent off for reprocessing

		I14953		8/6/25		10:45		8/6/25		Full sharp bin on AAU ward, signed on the 03/08/2025. Sharp not assembled safely, not locked and temporary closure mechanism also not in place.		Ward Manager / Practice Education Facilitator to speak to staff member involved and ensure mandatory training is up to date.

IPC Link Nurse informed of incident to disseminate information to all staff in area to improve adherence to safe disposals of sharps policy		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Non-clinical incident		Breach of policy		Breach of policy		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		Picture evidence taken, Reported to the nurse in-charge.		Incident reporting has highlighted a lapse in the safe disposal of sharps 
Near miss incident reported has led to individual and ward education regarding the safe use and disposal of sharps policy and risks associated with this not being adhered to.

		I15053		8/6/25		10:30		8/8/25		Surname spelt wrong on the sample.		Lessons shared amongst team 
To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Crawford,  Sally		Finally approved		No Harm		No harm		8/8/25		New sample requested at 11:20 via telephone.		To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.

		I15054		8/6/25		19:30		8/8/25		Wrong hospital number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		New sample requested .

		I15006		8/6/25		12:20		8/7/25		letter scanned on wrong patient record				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lower GI (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Other		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/7/25		contact tech bar to redact letter

		I14971		8/6/25		15:45		8/6/25		Sample does not meet transfusion labelling requirements. Incorrect Hospital number. 
Patient re-bled. Delay to patient care.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Sample rejected new sample requested via phone.		Lesson will be identified through the thematic review

		I14972		8/6/25		11:15		8/6/25		Sample does not meet transfusion labelling requirements. First name spelt incorrectly. 
Patient re-bled. Delay to patient care.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Shaw,  Andrea		Finally approved		No Harm		No harm		8/12/25		Sample rejected new sample requested via phone.

		I14973		8/6/25		16:40		8/6/25		Patient attended for C1D1 Oxaliplatin. Began to have pain and numbness in hands after 1 hour of treatment. Heatpacks applied to hands.  Directly after the treatment patient felt sharp feeling in throat and numbness in legs. Observations checked and stable. Escalated to ANP and advised to give metoclopramide, hydrocortisone and chlorphenamine. We applied heatpack to throat and encouraged to drink a hot drink. Paracetamol administered for pain in hands. Monitored until symptoms settled.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		Escalated to ACP, reaction meds given, observations recorded

		I14964		8/6/25		14:00		8/6/25		TSRT9 level 5 4j sb4j md13 cf1a/1c
No attempt made to consent prior to starting XRT. Pt came for first fraction of XRT and has been waiting over an hour to be consented.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Bleeped Dr to consent pt. Spoke to pt so they are aware they need to be consented before XRT, aware of Dr coming.

		I14965		8/6/25		12:30		8/6/25		Pt prescribed a 3hr paclitaxel. After receiving (After 2 hrs) 216ml the bag of chemo appeared to have crystalised. The pump alarmed for air in the line. Upon inspection of the chemo bag the liquid appeared cloudy and the chamber was full of segments.		Correct process followed, remainder of drug discarded following correct methods.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Safety,  Patient		Finally approved		No Harm		No harm		8/8/25		Treatment stopped.
Obs checked as per CWP.
Baxters informed who took photos of the bag.
Team informed via email.
Continued with carbo.
Pt informed of in the incident.		Correct process followed, remainder of drug discarded following correct methods.

		I14980		8/6/25		17:35		8/6/25		Patient felt hot flushed, breathless and stomach pain. Infusion stopped- 25.2mls infused				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		Infusion stopped
Reaction medication administered 
Observations take and recorded

		I14981		8/6/25		17:00		8/6/25		TSRT9 Sb3i 13CC CF3a
Additional scan due to XVI software failure after initial scan on S6 
Engineers called to investigate
Image would not reconstruct				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Fault investigated 
B7 authorised an additional image   
Moved to S5 repeated XVI image 
Treatment delivered		Awaiting feedback from manufacturer for new software release

		I14982		8/6/25		00:00		8/6/25		Pt received Ifosfamide on the day shift and flushed off by night shift. To continue with 2 5 hour bags of mesna after Ifosfamide. 
These were not given by RN on night shift, therefore delaying treatment and potential of causing harm to pt.
When taking handover I asked if there was any mesna needed the nurse said none Px even though there were 2 bags Px.		Staff nurse involved is going to write a reflection about the situation. Incident discussed yesterday.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Escalated to nurse in charge.
Escalated medical team. 
Plan formed in order to reduce delay as much as possible.		Staff nurse aware that has to scroll all chemo prescription; access the protocol on Q-Pulse or Iqemo and ask for advice.
Patient had bloods and was reviewed by medical team.

		I14983		8/6/25		10:00		8/6/25		Patient prescribed both Lansoprazole and Omeprazole and had been receiving both medications for 6 days.		To reallocate to medics to investigate and pharmacy to also look into incident.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Duplication of Medication		Mamat,  Mohd		Finally approved		No Harm		No harm		8/11/25		Escalated to NIC. 
Escalated to medical team. 
Px for omeprazole stopped. Prescription was done by pharmacist - is there any way to get notification in EPMA of prescribing similar class of drugs

		I14984		8/6/25		10:00		8/6/25		Evening tazocin dose missed on night shift.		To be discussed with nurse MS on 12/8 - Currently on annual leave		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Bamforth,  Arlene		Finally approved		No Harm		No harm		8/7/25		Escalated to NIC.
Escalated to Medical team.		Ensure EPMA is checked thoroughly 
Escalation of any concerns regarding prescription

		I14987		8/6/25		17:00		8/7/25		Pt admitted to AAU following a seizure in the blood room. Received ?10mg Iv lorazepam within ?4hrs. Due to pt already @risk of airway loss advised by CCOT and CCU consultant to report this as an incident and ?if policy adhered to as unsafe administration. 

Pls see immediate action for more information.		13/08/25 - liaising with governance to forward issue highlighted to medical teams
14/08/25 - AH from governance feeding back 

Ward Manager discussed incident with nurse involved		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Handed over that pt received 2mg IV lorazepam in the outpatient setting which is pxd but then ?received a further 6-8mg whilst on the ward ?within 3hrs. This was not pxd on EPMA.

5mins observation if seizure does not self terminate then to administer IV lorazepam as first line tx.

Pt drowsy throughout night and continuing to have seizures lasting <2.5mins in total. Airway monitored and maintaining sats and airway on own on 4Lo2. 

Nil further lorazepam administered.		Medications given (in an emergency) not prescribed on EPMA in retrospect leading to confusion regarding the dose of Lorazepam the patient received.

Nursing annotation at time and information handed over to the oncoming staff lead them to believe patient had received 10mg of Lorazepam in a 4 hour period potentially risking the patients airway / causing harm. Concern escalated at time by CCOT and CCU consultant. 

From findings, notably statement from the Staff Nurse involved, it's apparent the patient received 8mg IV Lorazepam within 4 hours period (2mg in outpatients, 6mg on AAU). 
The patient receiving 6mg Lorazepam on AAU corroborates with medical annotation (19:46 06/06/25) stating the patient had received 6mg. 
Based on the Lead Pharmacists statement, the patient receiving 8mg Lorazepam is within BNF guidance. 

Staff nurse highlights human error in documenting additional dose that wasn't given 

The lessons learnt from this incident appear to be lack of prescribing on EPMA leading to confusion

		I14960		8/6/25		11:30		8/6/25		I had been contacted by the team at NMGH regarding a patient with possible neutropenic sepsis admission. 
patient prescribed 7 days of GCSF to be administered by district nurses at home, however patients carer reports only 3 days was administered by the nurses. This can be further confirmed by the district nurse referral form that has been documented on CWP stating that GCSF should only be given for 3 days.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Medical Oncology / Lung (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Pabial,  Suneil		Incident being managed locally		Moderate Harm		No harm				contacted patients consultant and team. prescriber agreed with datixing this incident.

		I15285		8/6/25		18:42		8/15/25		x 3 caelyx reactions on 3 consecutive days. 

Escalated by ORTC PEF team and ACP on unit as this is unusual fo us to see 3 reactions to caelyx on a run of 3 days. 

Contacted Pharmacy who advised to collate job numbers from the patients on iQemo and escalate to BAxters for investigation into any potential batch issue. 

6/8/25- 3675531.1 (202515552)
7/8/25- 3676520.1 (201400805)
8/8/2025- 3677517.1 (202015686)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Safety,  Patient		Rejected		Low Harm						All patients recovered well with counter reaction meds.

		I14951		8/6/25		10:30		8/6/25		Patient was cannulated and canula flushed with 20mls of saline hand-flush and with another 20ml saline with pressure injector in PR1 room Pat-seed CT. Patient felt okay. During the injection, contrast was not visualized on the image and scan was stopped to check possible cause. Upon checking the arm where the canula was inserted, local swelling was observed. This is believed to be extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		Injection and scan was stopped, Patient was told what has happened, attempt to aspirate the contrast was made and insignificant volume withdrawn. Canula was removed and the area marked with pen. cold compression was applied and arm elevated. Medical photograph was taken, extravasation leaflet was given to the patient and explanation of what to do in the event of increasing symptoms was given. Follow up plan was discussed with the patient and the opposite arm cannulate  and scan proceeded.		Close monitoring during contrast administration.

		I14985		8/6/25		21:30		8/7/25		?MASD to Sacral area- barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.

		I14986		8/6/25		22:00		8/7/25		?MASD to buttocks/ sacral area- barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.

		I15042		8/6/25		00:00		8/7/25		Community onset healthcare associated c diff infection. Attributed to ward 14 due to admission in past 28 days.		Staff reminded to ensure notes and care plans are accurate		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/8/25		72 hr review requested		Ensure notes and care plans are accurate

		I15149		8/6/25		12:00		8/12/25		Patient 1  Ordercoms number 9309896 - Urine Albumin Creatinine ratio (Biochem test) received in blue microbiology bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and processed her with a delay as samples had been put in the wrong pile due to being in the wrong bag.

		I15166		8/7/25		09:17		8/13/25		Platelet ordered for patient and not used consequently the unit expired.		Staff to use ordering blood products notebook to order and cancel blood products in the unit. To contact labs to cancel blood products		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult		The Christie NHS Foundation Trust / Clinical Oncology / Gynae(Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Platelet was recorded as medically ordered not used and discarded.




14/08 - Clin-Onc Gyne patient. Currently an in-patient at Fairfield so DNA'd for her appointment on 07/08. CWP makes no mention or has a transfusion prescription for Plt's being ordered or required or 07/08, why would they be ordered if the Pt DNA'd?!
As Pt has this OP treatment in AMBU - Dept 30C I will allocate this incident to Network Services - A.H.		To cancel blood products when DNAs or other circumstances.

		I15096		8/7/25		08:30		8/11/25		Patient on clinical trial receiving investigational drug.   Requires 12 weekly (+/- 7 days) ophthalmology exams, next due 6 Aug.  Email from Eye Hosp 22 July 2025 advising appointment booked 7 Aug at 08:30.  Friday 8 Aug tele call received  from Eye Hospital advising appointment 7 Aug cancelled due to staff sickness.  Next available appointment on 28 Aug @ 10:30 which is outside the permitted window for the trial.		Risk and impact identified with service (external Trust) action in progress to  to FU through service level meetings		The Christie NHS Foundation Trust / Research and Innovation / Outreach Research Site		The Christie NHS Foundation Trust / Research Delivery Team / Gynaecology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hope,  Lynn		Finally approved		No Harm		No harm		8/15/25		Checked patient had been advised not to attend and is aware of their next appointment.		Operational resilience insufficient

		I15082		8/7/25		08:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
Machine breakdown mid treatment. Pt removed from bed and treated on another machine. Additional image acquired.		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		Additional image acquired. Additional Dose of 7.9mgy		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.

		I15077		8/7/25		10:45		8/8/25		TSRT9 13CC SB3i MD13CC CF3a

XVI fault at very ed of XVI acquisition. 
resulted in an additional image of 0.7mgy		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers and physics aware of fault		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.

		I15060		8/7/25		21:00		8/8/25		Surgical on calls called in for non- emergency. Surgical on calls called in to care for two patients in recovery, one due to theatre over run and one due to patient flow issue.		Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Monitoring and Information		Staffing		Staffing Issue		Madden,  Sarah		Finally approved		No Harm		No harm		8/11/25		Called CCU co-ordinator regarding patient 1, asked if we would be able to transfer the patient to CCU directly from theatre following a reduced recovery time to prevent requiring the on call team or reduce the number of on call staff needed. Told that we needed to fully recover the patient as CCU did not have the staffing to accept a patient who was not fully awake.
Discussed patient 2 with W10 via alertive who informed us the rooms deep clean started at 18.00 but would not be finished until 22.15.
Escalated to duty manager via alertive at 20:00, told to arrange the on call team, no alternatives offered by duty manager. 

Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		Correct  bed escalation process utilised to maximise flow across this challenging day

		I15181		8/7/25		14:00		8/13/25		tsrt9
Additional image task not added by treating staff after additional 2D image required online - therefore questionnaire never updated by B7 team as not prompted				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Noted by b7 as they were completing another additional imaging task for the same patient a few days later. Noted the count was incorrect and realised task was never added to care path. Fed back to team (staff members involved on annual leave but rest of team aware). Datix task added

		I15047		8/7/25		17:00		8/7/25		On skin check patient found to have Cat 2 to R buttock and MASD to natal cleft		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		Barrier cream applied, mepilex border applied for protection, medical photography taken, referred to TVN, NIC aware.

TVN review 11.8.25 - plan put in place as per cwp		None. Pressure Ulcer on admission managed in line with policy.

		I15048		8/7/25		14:40		8/7/25		during C2 docetaxel treatment he got back pain, bit hot feeling and really red face. similar symptoms as last time but not bad as last time, 14.2 ml infused,				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/8/25		stopped treatment immediately, hydrocortisone 100mg iv given, his symptoms calm down, not given piriton 10 mg as per ANP as his symptoms settled down, vital signs checked and recorded, seen by unit ANP advised not to continue treatment, contacted pharmacist and reg for advise as per ANP , advised to continue remaining dexa to help to manage reaction and The plan currently would most likely be to continue his oral Darolutamide tx from us and his ADT injection through GP. cannula removed , patient left ward , mailed to team to notify . discarded remaining treatment as per protocol .

		I15050		8/7/25		21:30		8/8/25		During skin check Cat 2 to left buttock and Cat 2 to right buttock, purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		No action required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		Nil. Care performed on ward as per guidelines.

		I15196		8/7/25		16:56		8/13/25		MSSA in peripheral blood culture 7/8/25. Inpatient since 28/7/25 PW.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/18/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15024		8/7/25		12:30		8/7/25		After contrast injection for patient in CT department, injection site became swollen but did not complain any pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/13/25		Stopped the contrast immediately. Disconnected from cannula. Aspirated 2 ml contrast. Removed cannula and marked the area. Applied cold pack and elevated the arm.
Informed medical illustration took photograph. Gave aftercare information leaflet to patient.
Recorded incident.		Close monitoring during contrast administration.

		I15038		8/7/25		13:00		8/7/25		TSRT9/levle5/13cc
Patient declined care from student radiographer based on their faith.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Racial		Young,  Helen		Finally approved		Moderate Harm		No harm		8/11/25		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.

		I15032		8/7/25		15:00		8/7/25		patient stated 'didnt feel great' and had back pain on caelyx				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/8/25		treatment stopped. ACP and nurses around alerted. Chlorphenamine and hydrocortisone given as per PGD
observations taken and 02 given with fluids. Reviewed by ACP on ORTC and team contacted

		I15039		8/7/25		14:20		8/7/25		Incident was a EXTRAVASATION. Port needle placed - aspirated fine and flushed fine. Patient complained of mild discomfort during the flush. I then flushed it again and she said it was better the second time - put this down to port being recently inserted. I then connect patient to the pump and started a flush running. Left this to run and was given with no issues. Started treatment -15mins into treatment relative comes out and says its starting to burn. Swollen area above port.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Donovan,  Helen		Finally approved		No Harm		No harm		8/18/25		Treatment was immediately stopped. Aspirated from the 3way tap connected to port. Drew around swollen area. Got support from the nursing team. Followed protocol - IPU informed and advised to bring the patient to them so they could have a look - swelling started to go down naturally - IPU happy for port to be used. Port needle removed. Walked back to CRF long stay and heat pack applied to area as per protocol. Medical illustration pictures taken. Swelling naturally gone down. DR review advised we can use the port and restart treatment. Patient has no complaints of pain/burning from the area.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.

		I15040		8/7/25		13:00		8/7/25		MREH cancelled a cycle specific eye test appointment 22_CLPHA_242 ALKOVE-1. 
This referral was requested on 12 May 25 however date of appointment was not confirmed until 29/07/25.
The eye test was planned for 07/08/25 was cancelled over the telephone to the patient @ approx. 16:00hr 06/08/25.  I was not made aware until approx. 13:00hr on 07/08/25. 
New appointment arranged for later in Aug however this is now classed as a protocol deviation.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Longland,  Jessica		Finally approved		No Harm		No harm		8/11/25		Emailed Andy Fairclough @ MREH and sent a SLA referral for another urgent appointment.  However this has now become a protocol deviation.  The patient doesn't have any eye toxicities and to date can continue with the IMP
Sub I aware and to discuss with back up PI as PI on leave. 
Another appointment not yet issued.

		I15041		8/7/25		11:40		8/7/25		The patient experienced several episodes of vomiting after the full oxaliplatin infusion . despite being treated with various antiemetics, the vomiting continued . she was reviewed by the ANPs , and it was decided to wait until her symptoms settled before proceeding further				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		we then planned to start the irinotecan with atropine premedication; however, she vomited aging before the irinotecan infusion was given i spiked the bag , but it was not administered. another dose of metoclopramide given , she is feeling tired and feeling slightly better but remains under observation . she has not and anything to drink yet , has only been to the toilet once , and experienced a sweating episode during treatment

i am currently waiting for the team to confirm the plan regarding whether or not to procced with irinotecan today .

		I15043		8/7/25		17:58		8/7/25		Patient stated that he felt flushed 
he looked red 
said he had back pain				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		treatment stopped 
pirition and hydrocortisone given 
Patient did not have a the prescription changed to re-challenge, i asked the ANP on shift if we could go ahead on reduced rates unfortunately, piriton and hydro was not given as a pre-med.

		I15044		8/7/25		09:15		8/7/25		The emergency buzzer went off and staff went into the room and found the patient on the floor. She was found on all fours( her hands outstrectched on the floor whilst kneeling down). Patient narrated to have attempted going to the toilet but the bedpan was still in the toilet bowl. On attempt to take it out to put a fresh one, she felt dizzy and pulled to the buzzer. She uneqivocally denied banging her head on the floor. As she was reaching down to the floor, all the team where in the room.		11/08 - NB to speak to KU		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Immediately, the staff assesed the patient. Obs were done and recorded. Medics also thankfully were in the room aswell as the mergency buzzer went off too and they reviewed, urgent CT requested and no haemorrhagic changes observed. Patient appeared slightly disoriented and now for enhanced observation with consent of the husband.

		I15045		8/7/25		17:44		8/7/25		On completion of irinotecan pt stated that feels sweaty. No nausea/no urgency to pass stool/ no back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		Infusion fully stopped. 
Concerns escalated to senior RGN, atropine given as per IQEMO by the senior RGN with a good effect. 
Symptoms settled within 10 minutes. 
Folinic acid infusion re-started. 
Pt aware that next time she will have the injection prior to the treatment and the infusion will take 1h 30 minutes. 
I will email the team to make them aware.

		I15046		8/7/25		19:00		8/7/25		No ambulatory care bed on ward overnight on 7/8/25.		11/08 - escalated to head of directorates		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/11/25		Escalated to matron within hours. 
Escalated to patient flow who have advised no movement around hospital to create a bed. 
Escalated to duty manager out of hours and haem consultant on call.

		I15049		8/7/25		14:00		8/7/25		Patient had extravasation of pembrolizumab from a port. I alertive messaged the doctor who was on the handover sheet (Alicia Conway), she was not signed in and therefore wasn't contactable. I informed the HPB research team who said that they don't have any medical cover today and need to contact the on call.		Handovers are to be checked by the disease team prior to being given to the CRF for accuracy specifically in relation to which medical staff are covering their patients when they are on the CRF.
Disease team to review why the handover had so many documentation errors.
Situation re how to access medical staff to be reviewed at Matrons meeting.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay		The Christie NHS Foundation Trust / Clinical Oncology / HPB/NET (Clinical Oncology)		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		003 and 002 contacted via alertive but no doctors were assigned these numbers. There was also no doctor logged into CRF cover on altertive. Spr HPB contacted via alertive who said that he was in clinic and to contact the on call. 
Contacted the Spr medical on call. Asked the duty manager for help as at this point we had tried to contact 4 doctors. She said to contact the Matron on call via alertive who replied saying that she would help find a doctor. A few minutes later the Spr doctor called the nurses station and then came to review. Some time after the Spr reviewed, a junior doctor from ward 14 came to review and he said that is covering the crf. I informed him that I couldn't get a hold of him. He said that the CRF normally call ward 14 doctors to review. Myself and my colleagues were not aware of this so made the CRF team aware. Throughout this time, my colleagues were ensuring the safety of the patient.		Handovers completion requires checking by the disease team handing over to the CRF where there is no medical cover apart from a PT NP.
It is imperative that the information is correct to enable safe patient care and good communication, though in this instance the information was not checked, leaving the responsibility to the CRF which does not comply with the SOP.

		I15035		8/7/25		10:37		8/7/25		pink colour moisture related skin damage identified in theatre while prepping the patient- under patients abdominal folds. pre existing before the start of the surgery.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 5				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		documented fully on the peri operative care plan and barrier spray applied at the end of the procedure as well as handed over to the recovery staff and requested for medical illustration to photograph in recovery.

		I15036		8/7/25		14:52		8/7/25		tsrt9
Master beam stopper error and unexpected motion interlock appeared after moving to G240 T0 beam. 
Gantry moved whilst in "preview" state as per protocol. 
Couch compensation lost. Additional 2DKV imaging required.
No futher issues.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/11/25		Escalated to MCR and superintendent radiographer.

		I15028		8/7/25		10:15		8/7/25		Rang haematology lab at around 10:15am to ask whether coagulation bottle had been received as this was not pending on the system alongside the FBC. Was told this hadn't been checked in.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Spoke to HCA who took patient's bloods who was convinced coagulation sample had been sent earlier that morning, and we also collected a copy of the blood request form from the lab where the sample was also ticked as required.  
Patient was re-bled (peripherally).  I  then noticed that the first sample had  appeared in the meantime as pending on the system (it was recorded as checked in at same as other bloods - 09:37am, but only appeared after my phonecall at around 10:15am).  Second sample had already been taken and transported to the lab, however.
We have explained to the patient what happened and apologised that we was bled twice.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15030		8/7/25		10:00		8/7/25		Dietitian requested food charts and patient to be weighed on 04/08/25. 
When returned 3 days later, no food chart was in situ and the patient has not been weighed. Patient seemed unable to give accurate dietary recall and bedside RN unsure about recent intake. As a result, unable to complete dietetic review. 

SALT reviewed on 04/08/25 and advised level 0 fluids, level 4 diet. Yellow paper signage behind bed says this, but the whiteboard behind bed says NBM - creates confusion.		Requested names of all MDT who work on the ward to be given access to the ward 11 teams channel so they can update the handover to reduce the risk of communication issues. 
Discussed with ward team the importance of clear communication between shifts and importance of following MDT plan (eg. food charts). 
Added incident to learning from incidents newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11		The Christie NHS Foundation Trust		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Explained situation with the ward team. Requested to be weighed and to commence a food chart.

		I15018		8/7/25		09:55		8/7/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

MU CH2 TERMINATE FAULT. 1.7MU REMAINING OF TREATMENT ARC, NOT ABLE TO BE DELIVERED.		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
ENGINEERS AND PHYSICS CALLED TO END SESSION		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.

		I15022		8/7/25		12:00		8/7/25		TSRT 9/level 3/13BB/CF3a/MD13z

iGuide detected movement of the bridge when applying moves. needed to move back to pre-image position and re-image.

1st occurrence of additional imaging				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		moved back to pre positioning and image taken. Moves applied

		I15015		8/7/25		10:30		8/7/25		The Clinical Urology team informed us that a GP letter dated 4th August was misfiled in patient B.L.'s folder.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		This has been raised with the Tech Bar to remove the incorrect document. The other patient's documents have been checked and are now correct. Dr Conroy aware of it.

		I15026		8/7/25		13:58		8/7/25		IPC team received a phone call from CCU requesting to attend to a Company Representative on CCU. When questioned who arranged the Company Representatives attendance to the unit the staff member stated that it had been arranged by another member of staff, but the staff on shift today were unaware the Company Representative was attending.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Security incident		Site security		Other		McLeod,  Kirsty		Rejected		No Harm						Informed to give Company representative IPC contact details to arrange meeting if required.

		I15052		8/7/25		16:30		8/8/25		Patient came to US from ward 11 for chest drain- very unwell pre drain insertion, however decision made to go ahead with procedure. Post drain insertion, patient deteriorated further and became unresponsive, Crash team called. Patient is now receiving care in the last days of life on the ward.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Ultrasound)		The Christie NHS Foundation Trust / Medical Oncology / Renal (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Royle,  Gregory		Learning response required		Severe Harm		No harm				Consent was gained for procedure, however patient was visibly distressed during this. Radiology enhanced nurse practitioner had asked the patient on a number of occasions if she wanted to go ahead with the procedure. The patient's daughter was present throughout this and answered yes for her-patient also consented however it was felt that her family were pushing for the procedure rather than the patient (extensive CWP annotation with further detail on this).

NEWA2 score before procedure= 4 (SPO2 90%, resp rate 20BPM) and the patient appeared very unwell. Radiology enhanced nurse practitioner asked the radiologist if the procedure had to be done sat upright  on the bed and was informed it is easierto see the fluid if the patient sat upright, however she was struggling to do so.

Chest drain inserted at 16.10- 1.1 litres rapidly drained but the drainage tubing had split so approximately 200 additional mls  leaked onto the floor. Old tubing removed and new drainage tubing and rocket bag attached. 
SPO2 increased to 93% on 8L O2, however patient was sweating profusely and becoming more distressed.

Patient then became unresponsive so radiology staff lay her down on the bed and put an alterative call to outreach. Agonal breathing.
Call was then changed to CRASH 2222 at 16.20  as patient deteriorated further.

Patient was transferred onto a theatre trolley at this point and opened her eyes to loud voice.
15 L non rebreathe attached .SPO2 remained 90%.
Crash team arrived and full handover given.
ABG Taken plus full set of bloods.
Blood glucose taken= 20.8mmol
Outreach nurse gave 40mg of furosemide. 
Fluids commenced but then paused due to concerns with overload. 
Portable chest xray performed showed bilateral  pulmonary  oedema. 

Crash team decision to transfer patient back to W11 
Patient airway maintained with mapleson C-Circuit and manual bagging on route to the ward.

Patient's Consultant discussed events with Family. 
Decision for no further intervention made by Consultants. 

Morphine administered on ward and recognition of dying form put in place.

		I15173		8/7/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311406 & 9311407 - Microbiology samples in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Bostock,  Louise		Incident being managed locally		No Harm						Error logged, booked in and Sample sent to Salford with delay due to being in the biochemistry pile as was in the wrong bag.

		I15206		8/8/25		16:15		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29/08/2025: "Patient attended pre-op appointment yesterday, and had blood and MRSA swabs were takenby CNS. Upon reviewing patient's results on CWP today, no blood or MRSA results were found. Ged went to the pathology lab to confirm, and they stated they only received samples for a blood transfusion, not the standard preoperative bloods or MRSA swabs.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						"The patient has been asked to return urgently to have their bloods and swabs repeated today. However, the MRSA results may not be available in time for surgery tomorrow.

The theaters have been informed of this situation. I also spoke with the theater manager about preemptively giving the patient a prophylactic MRSA wash. The consultant has also been made aware of the issue. I notified my manager as well.

		I15247		8/8/25		00:00		8/14/25		DATIX completed retrospectively (24_CLPHA_276) Two patients enrolled on phase 1 trial, later found to be ineligible due to the following exclusion criteria:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Longland,  Jessica		Incident being managed locally		No Harm						Exclusion criteria in full from protocol:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years. No occupationally exposed worker, as defined in the Ionising Radiation Regulations 1999, shall participate in the study. 

Trial is a bioavailability study involving a radiolabelled IMP. Sponsor queried with site after patient enrolments to check if both patients were confirmed eligible in line with this exclusion criteria. Reason for flagging was a sister protocol (managed by the same sponsor) was considering removing this exclusion criteria. 
PI aware of issue. Internal review/investigations have since commenced to review how this was not picked up earlier. 
Advice sought from nuclear medicine re: radiation dose from diagnostic/regular PET/CT scans from nuclear medicine which confirms patients would not be eligible, as both patients have had scans within the last 12 months. No scans required for trial participation/enrolment. 
Sponsor are currently in the process of submitting an amendment and removing this exclusion criteria going forward, as it would exclude all patients who have had a CT scan within the last 12 months.  Recruitment is on hold until implemented.

		I15058		8/8/25		08:00		8/8/25		During initial assessment I saw that my patients PCA pump had a morphine protocol when there was and oxycodone syringe in place and it was prescribed as oxycodone.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Critical Care Outreach				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Millington,  Kerry		Incident being managed locally		No Harm						Escalated to NIC, re-checked prescription, changed protocol to correct setting

		I15063		8/8/25		13:00		8/8/25		BB7425: Microbiology Lab called to inform Stem Cells of a positive Microbiology result from a DKMS donor sampled on 06/08/2025. Culture growth Coagulase negative Staphylococcus from the aerobic bottle.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wilson,  Sarah		Incident being managed locally		No Harm						Informed Lab Manager and submitted an incident to the HTA.

		I15164		8/8/25		08:00		8/13/25		Patient had chest drain in situ for nine days.
Drain inserted 03.08.2025.
Concerns raised that drain output was very slow - medical team acknowledged this and stated drainage should continue but drain should not be in past day 5.
On day 5 advice was sought from consultant radiologist who said there was trapped lung and drain should be removed as lung would not re-expand.
Medical team did not follow this advice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Kilday,  Susie		Incident being managed locally		No Harm						Second and third consultant radiologist advice sought on day 5 (which was the same advice) and relayed this to the medical team.
After the weekend on day 8, radiology specialist nurses went to speak to the medical team again who said that they were seeking advice from the senior team and were due a review that day. No review was documented.
On day 9 the ward medical team attended the radiology department to speak to a consultant radiologist who repeated the same advice given on day 5.
Nursing staff on the day shifts did their best to manage the drain but were receiving conflicting advice and waiting long periods before any active management decisions made.
13.08.2025 - Please can this be assigned to parent team of consultant

		I15417		8/8/25		18:00		8/20/25		Patient was on NUC 3373 running,3633.2 mg in 529.3ml over 150minutes.
Patient  complained of nausea vomit eye irritation and backache around 18.10(84ml was left in the bag). Stopped the infusion. Observation was stable. Informed on call doctor. PGD iv Hydrocortison , iv  Piriton  and iv paracetamol given for pain with good effect.
Reviewed by on call doctor , Fiona thistleworth was on Annual leave struggled to get through the PI.
eventually managed to speak Remus Serew for advice.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Calvert,  Sarah		Incident being managed locally		No Harm						Stopped the infusion .
reaction medication given as above note.
Reviewed by on call Doctor.

		I15086		8/8/25		17:30		8/9/25		Patient scheduled for 1130 appointment, SACT request sent to Baxters, treatment stuck in manual order process, needed to be remade. Baxter's gave ETA of 1530, this was then delayed to 1630 ?why. The mitomycin then didn't pass QC and had to be remade, meaning treatment didn't arrive until 1730 despite an 1130 appointment.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Safety,  Patient		Rejected		No Harm						Apologised to patient

		I15176		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311859 & 9311860, - Two labels on 1 sample. - This is not possible as the analyser can only ready one barcode.  It will reject samples with two barcodes as it cannot read it.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged. booked in - CRP test (Which was the additional label) was added on manually to 9311859

		I15177		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311613 - Biochem sample in Microbiology (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford and returned to us the following day as they had been put in the microbiology  pile due to being in the wrong bag. - This could have had the consequence of results NOT being available on CWP				The Christie NHS Foundation Trust						Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged once returned from Salford and processed here with a delay due to going to the wrong hospital

		I15238		8/8/25		13:15		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected and discarded. New sample requested on alertive.

		I15051		8/8/25		07:30		8/8/25		TSRT 9/level 5/6D/CF1c/MD6D
Patient  arrived at 07.30 on 08.08.25 for her first day of radiotherapy. On her schedule todays date was highlighted as her start date. Upon looking on the system to check her in, I realised the patients start date had been delayed 1 week and a change form had been submitted in mid July. The patient should have been told this information when she received her schedule at her CT appointment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		I spoke to our bookings team to confirm if the patients start date had been delayed which it had. I passed this information on to Band 7  who apologised to the patient and gave her the correct information. I printed the patient a new schedule with the correct times and dates, which the band 7 gave to the patient explained the schedule to the patient.

		I15056		8/8/25		11:00		8/8/25		Patient approached me on ORTC ground floor - to say he is running out of Olaparib from tomorrow, he explained he is seen as a compassionate patient under this medication and pharmacy have told him the medication hasn't arrived/been ordered and will be available to collect within the week. Patient understandably upset and asked if I could assist				The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Unknown		Bayles,  Lauren		Finally approved		No Harm		No harm		8/28/25		I rang pharmacy - they confirmed they cannot dispense this medication as it hasn't arrived from the company and hasn't been ordered in

I contact the Dr that reviewed the patient on the 06.08.25 to raise my concerns - they spoke to senior pharmacist and it was agreed pharmacy would contact the patient with an update

		I15057		8/8/25		11:05		8/8/25		Relative of patient felt was sat with patient while cannulation was occuring. 
she stood up and as nurse cam into the room, patient explained that his partner wasnt feeling well.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Clinical incident		Collapse/faint/fit		Faint		Omahony,  Mary		Finally approved		No Harm		No harm		8/8/25		nurse rushed to her side and immediately call out for more help. as relative fainted she started to fall, so nurse and healthcare assistant assisted her to the floor, one person holding her head.
More help arrived, including other senior nurses and ACPs. 
within 1-2 minutes she 
observations taken at 11:08: BP: 79/44, HR 63, sats 96%, T 36.8, RR 20. 
CBG 5.5mmol. 
She also felt sick but didn't vomit.
she was given a glass of water and within 5-10mins her BP came up to 108/60. the relative said she started to feel better. 
she was transferred to a chair off the floor and we advised she remain seated until she felt completely better.

		I15059		8/8/25		10:30		8/8/25		Pt attended today for SACT. After treatment had finished nursing staff attended to start flush. Noticed that the floor underneath the line was wet. Pump and drip stand dry so not from the bag. Pt port site dry so not leaking from the port. Infusion line itself was wet but all taps connected properly so can only devise that leakage came from faulty filter on the A line.		the correct procedure and spillage policy followed.  
unclear as to how much infusion was lost, maybe not possible to assess, but no documentation in the patients notes to say this has been raised to the patients Consultant or ORTC doctor.  
no harm came to patient, staff or others.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/19/25		Spillage kit utilised as per protocol. PPE donned. Treatment soaked up with conti sheets. 500 mls saline used to wash space. Clinell wipes used to wash area. All used equipment disposed of in double bags including treatment bag and treatment line.

		I15521		8/8/25		10:07		8/22/25		Admitted to AACU, AAU and then ward 15 8/8/25. No MRSA Swabs taken on admission or after transfer to ward 15.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				NIC contacted via alertive

		I15083		8/8/25		06:00		8/8/25		Palatine resident overnight Dr Brady (as per alertive) attended ward to review patient. Seen on ward corridor in outer coat with backpack on putting on gloves by NIC Sister Gabales, asked to remove coat/bag, wash hands, and don PPE as per ward policy. Separately informed by Staff Nurse ward policy is bare below the elbows, hands washed, gloves and apron, before entering any patient room. Dr Brady witnessed going into patient room by 2 members of staff in outercoat with bag on after this.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting the organisation		Harm		Infection control		PPE / Fit testing		Other		Eboiyehi,  Oseyaede		Rejected		Low Harm						Asked by staff at time of incident to follow ward protocol for hygiene, datix submitted after informed that Dr did not follow protocol. NIC from shift aware.

		I15119		8/8/25		14:00		8/11/25		tsrt9/level5/CF7a/XR8/
Patient attended for mould prep and RTP scan. During RTP scan, patient struggled when mould refitted. Adjustment made and mask fitted better and patient was able to tolerate. After the administration of contrast, patient alerted staff and scan stopped. Staff entered room to find patient had vomited inside the mould. The patient was immediately taken out of mask and medical support given.		All correct procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		Harm		Radiotherapy incident		XR - Radiotherapy		8 Pre-treatment: preparation of patient		Hudson,  Scott		Finally approved		Low Harm		Low harm		8/12/25		Outreach and review radiographer contacted .		All correct procedures followed

		I15072		8/8/25		00:00		8/8/25		Nephrostomy bags not changed since 27/7/25 (12 days ago). Need changing twice a week.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		Nephrostomy		Tyms,  Kathleen		Finally approved		Low Harm		No harm		8/10/25		Highlighted to the nurse looking after the patient and also alertive sent to the nurse educator to ask to support it being changed too. 
Nephrostomy bags need to be changed twice weekly. Note that I am unable to find the any guidance on HIVE that staff can get access around how often to change the bag and how to change the bag also information around using ANTT to do so. 
Also noted that having briefly looked at CWP I am unable to see that the care plan tells staff to change the bags it every 72 hours either.		Care plan on CWP DOES NOT state that Nephrostomy bags need changing Twice weekly in hospital- this needs looking into please

		I15074		8/8/25		15:29		8/8/25		Nivolumab infusion given over 30 minutes instead of 60				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Aremia,  Laura		Finally approved		Low Harm		No harm		8/15/25		Pharmacist informed, patient informed, datix and documentation completed. Patient called back to monitor.

		I15079		8/8/25		11:30		8/8/25		During the procedure, all hypos and needles were secured onto the designated sharps pad. Whilst securing a hypo unto the sharps pad a needlestick injury occurred, on the left hand. The incident has been reported to the theatre co-ordinator, surgeon and appropriate protocols were followed as per protocol. Occupational health has been contacted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Finally approved		Low Harm		Low harm		8/15/25		Left hand was bled and ran under the warm tap
Left hand was scrubbed using a sterile brush and chlorhexidine spirit solution.

		I15195		8/8/25		11:39		8/13/25		E.coli in peripheral and cvc line blood cultures 8/8/25. 
Admitted for elective surgery 4/8/25. Admitted to CCU 4-7/8/25, then transferred to ward 10 7/8/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Dale,  Emma		Finally approved		Low Harm		Low harm		8/18/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15179		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number - 9311658 - Biochem sample in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed being processed as they had been put in the microbiology pile due to being in the wrong bag.		Ward management aware of ongoing issues of this nature
Addressing recurrent problem on ward with learning feedback via newsletter and posters on ward. Clinical based educator ensuring staff who are newer to the trust are clear on process		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample processed here with a delay.		Human error of ward staff sending sample in mismatched lab bag

		I15180		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311989 - Virology sample in Microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the Microbiology pile due to being in the wrong bag..		Ward aware of ongoing issues regarding mismatch bag/samples being sent to labs
Ward management delivering training and awareness to staff via posters, newsletter and team days		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample sent to MRI with a delay as it was in the wrong pile.		Human error from ward staff mismatching sample and bag

		I15235		8/8/25		16:37		8/14/25		Request form for blood transfusion not signed. Unable to process samples.		incident reported correctly.
patient did require a unit of blood which was completed 2 days after the incident		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/20/25		No answer from ward, informed we will need a signed form via alertive.
Sample filed away awaiting new form.		to ensure all information is completed for any patients requiring samples or investigations

		I15240		8/8/25		10:04		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.		Emailed transplant and CNS team to check samples against cross match form as second checker   to avoid any incidents in future		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Sample rejected new sample requested via alertive.		Sample to meet all requirements including correct DOB

		I15253		8/8/25		18:10		8/14/25		I was made aware of a patient who is under the care of a trial I am lead nurse for had a reaction to the IMP (NUC-3373). The reaction took place on CRF longstay on 08/08/2025 @ 18:10pm according to iQemo and CWP. Patient complained of nausea, vomiting, backache, shivering and eye irritation.
I was not on duty at this time, this took place outside of my working hours. I was made aware of this on Monday the 11th August 2025 hence why the incident was not reported within 48 hours of occurrence.		Discussed - Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
Good idea to include out-of-office notifications to support communication between teams or to use other communication formats e.g. phone the unit and ask, call and speak to a manager who can explain the circumstances.
A good topic to consider undertaking a reflection on for NMC accreditation.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Donovan,  Helen		Finally approved		No Harm		No harm		8/27/25		According to CWP and iQemo, patient was given IV piriton, IV hydrocortisone and IV paracetamol under PGD by CRF longstay staff nurse. Patient was reviewed by a doctor. After 50 minutes the patient reported that he felt better and the infusion was restarted as per plan documented. Infusion was restarted and patient had one episode of vomiting following the end of this infusion. IV cyclizine was given and patient reported feeling better after an hour. Patient then left the unit to go home. 
All of the information above has been taken from CWP and iQemo documentation. I have not had any feedback on the incident from the staff members involved even though I have emailed asking for more information on this incident.		Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
A good topic to consider undertaking a reflection on for NMC accreditation.

		I15062		8/8/25		13:30		8/8/25		Phone call from blood room chasing results/sample. Found it had been booked in under wrong patient and that the results had gone over to CWP.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Incorrect lab results available to clinical area		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Patient 1 - Informed biochem & haem.  Results removed from synergy, IT informed to removed from CWP.  Nurse in blood room informed and patient re-numbered and booked in again on synergy.  Patient 2 was due in clinic later. - these were Debagged & booked in without incident.  Person involved with booking in error will be taking part in "Reflective Learning" about the incident.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15064		8/8/25		13:06		8/8/25		Pt came in for chemotherapy today. C1D1 but has had treatment in the past. She stated that the previous time she had treatment she also had a severe reaction to paclitaxel. 85ml of Caelyx was administered and she then stated she had a tight chest, tingling in throat and tongue and also had hot flush. Treatment was stopped and reaction medications were administered. ACP  reviewed and treatment was taken down.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Stopped chemotherapy. Observations taken and recorded and reaction medication administered.

		I15070		8/8/25		15:26		8/8/25		Noted on patient record that CT scan dated 14/07/25 has been scanned on under 14/08/25.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/13/25		Have rescanned under the correct date.
This Datix is simply so that I can get the 14/08/25 version redacted.

13-8-25 Tech bar can now be contacted as datix has been submitted. It just needs to be logged with tech bar and they can remove it

		I15078		8/8/25		09:00		8/8/25		Patient moved from DOSA into the operating theatre 'holding bay/waiting area' without having been reviewed pre-operatively.  Additionally both the planned case anaesthetist and the clinical support anaesthetist were off-site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre wide				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Privacy and Dignity		Privacy and dignity		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		The clinical support anaesthetist (who was on-site from 0900) was able to review the patient at approximately 09:15. Another patient was present in the waiting/holding bay area thus a private pre-operative discussion was not able to occur.  The clinical support anaesthetist moved the patient into the recovery area (which was empty) to perform pre-operative assessment/anaesthetic consent.

		I15080		8/8/25		12:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
image fault mid scan requiring additional imaging dose 

planned pelvis M20 at 10mgy 416mAs
delivered 307.2mAs therefore estimated additional dose 7.4mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers called, patient off the bed and test scan run before attempting rescan 
proceeded to 2nd scan and treatment without any further issues 
additional image recorded in MOSAIQ		Could not locate any fault or error for the cause of scan terminate.
Found in sri.log : "2025-08-08 12:31:29.365 +00:00 [0x141c] [Major] Acquisition cancelled by the user". Possibly user error mis-press the keyboard or mouse on the "Done" during scan.
Performed test scan, M20 Pelvis CC, completed 650 frames without problem.
machine back to clinical.

		I15081		8/8/25		18:29		8/8/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

#7/20
Fault during CBCT acquisition. Gantry reached 228.3 degrees CC. 513 slices acquired, approx. dose of 6.43mGy. Pelvis M10 CC preset. More than 50% of scan acquired therefore counted as an additional image.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

- Engineers attended
- Image reviewed by B7, image unusable. 
- Test CBCT run in QA mode, machine returned to clinical use. 
- Additional image authorised. 
- Patient back on bed, CBCT completed as planned. 
- Documented. 
- DATIX submitted.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.

		I15073		8/8/25		09:00		8/8/25		Patient transferred to Ward 14/15 form Ward 10, Nurse found error with having access to patient on CWP and accessing on their EPMA, nurses unable to document observations and update CQUIN on transfer as patient discharged from CWP. 
Ward Clark checked in the morning, patient moved correctly on care flow and escalated to IT to resolve the issues, this resolved by the afternoon.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Spooner,  Jennie		Finally approved		No Harm		No harm		8/8/25		Informed nurse in charge/manager. 
Drug kardex 
Written observations with times to add on later. 
Ward clark escalated and issue resolved.

		I15075		8/8/25		16:10		8/8/25		37ml of nivolumab had gone through and patient started with sever back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Treatment stopped, Obs done, 10mg of chlorphenamine given along with 100 hydrocortisone. 
1g paracetamol given to help with pain 
Another 100 of hydrocortisone given with good effect. 

Dr on unit came to review. Not to restart nivo and not to give Ipilimumab today. 
Email sent to team and chemo apps. 

I have tried to contact son to let them know however no answer. 
Patient also came on the buss as hospital transport did not arrive this morning we will arrange transport home when  suitable.

		I15066		8/8/25		15:00		8/8/25		TSRT9/levle5/cf1d/xr10j/sb5i
5pt board not indicated on site setup information for patient with 3pt shell		Pentafix drop down to be removed form the assessment sheet		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Radiographers noted 5pt omission from site setup (after #9)
Escalated to b7
Checked with pre-treatment that 5 pt board had been used, site setup amended to reflect RTP setup.
Feed back also to prep staff to be checking site setup for appropriate immobilisation		Pentafix is obsolete, the only board being used now is the 5 point board

		I15084		8/8/25		01:45		8/9/25		I was called to ward to second check FFP for patient who was due to have 3 units 
CWP would not allow second checker, it caused a delay that the first unit of FFP had to be 
wasted due to the length of time out the fridge				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		temperature control not maintained		Williams,  Joanne		Finally approved		No Harm		No harm		8/13/25		Informed the labs 
informed nurse in charge and duty manager 
gave the second unit that was prescribed.  
Asked the doctor to prescribed another unit to replace the wasted unit 
patient reassured

		I15085		8/8/25		16:10		8/9/25		Arrived on shift at 19:30 and discovered the Contronics fridge temperature monitoring system was switched off. Contacted the day team, who stated IT had unplugged it at the security lodge. Notified on-call IT, the duty manager, and the on-call pharmacist. This incident resulted in loss of temperature alerts for medication storage fridges trust-wide, potentially affecting medication safety.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Security				Capital, Estates and Facilities		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Boulton,  Sean		Finally approved		No Harm		No harm		8/19/25		Notified on-call IT, duty manager, and pharmacist. IT suspected monitor fault/system reboot issue. Contacted Contronics hotline at 21:28 and 00:39; no ETA for resolution. System remained offline, disabling trust-wide fridge temperature alerts for medications. Mitigation: Manual temp checks initiated.

		I15169		8/8/25		17:00		8/13/25		Blood Product wasted out of lab. Medically ordered and not used.  Unit not used within the expiry date of product. 

Blood product = FFP 

Donation number: G095625759002F and G095625749145H		Discussion with blood transfusion manager to check how we could improve and avoid wastage FFP in future. ECP manager emailed		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Blood bank manager suggested: to only order what is necessary and if patient require more, the ECP nurses need more we can always get that done whilst the other bags are going through.

		I15102		8/8/25		17:00		8/11/25		Patient had treatment concluded by Dr due to clinical reasons. Informed of this week previous & aware not for treatment. Appears transport was not cancelled for appointment and turned up at patient's home. Although patient aware not for treatment, she was unsure so got in transport just in case. Confirmed to patient not for treatment and apologised for confusion. Booked transport home.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient & confirmed not for treatment and appears transport was never cancelled. Patient understanding and said she was aware - states could have turned transport away but was worried in case she missed something so chose to come instead. Offered PALS. Datix completed.

		I15148		8/8/25		00:00		8/12/25		Patient 1 - Ordercoms number 9312920 & 9312919 - Faecal Calprotectin and Gastro Virology sample received in blue Microbiology bags.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford as they had been put in the microbiology  pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Fortunately samples were returned from Salford as they do not process them there.  Returned on the 11.08.25 by the van driver from Salford.  Samples were split, errors logged and the virology sample was sent to MRI on the late van round and the Faecal Calprotectin was given to the splits and sends section so that it could be sent the following day as it had missed the days transport.  Not sure if these samples were still viable due to them going to Salford in error.

		I15121		8/8/25		16:15		8/11/25		Controlled key cupboard left open,  previously accessed on the 8/8/2025 4.15pm. Discovered on the 11/8/25 at 18.30pm.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Not locked/secured/sealed		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Controlled drugs stock check
Ensured the key cupboard was locked on returning the key.

		I15124		8/8/25		00:30		8/11/25		Myself and my colleague performed the nightly check of the controlled drug cupboard and found a 5mg oxycodone to be missing. The count was previously 24 down to 23 tablets. This is a patients own medication we searched the treatment room but could not find it anywhere.		Staff emailed about how to procced when identify a discrepancy and who to contact when they identify expire control drugs in the cupboard or patient own medication when they have been discharged; to keep cupboard tidy and be careful when removing the drugs from the cupboard 
Yellow bin has been changed to the other side to avoid any tablets falling into the bin		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		-Documented in the CD book about the error / loss?
-Raised to safety huddle.
-Asked staff to inform management of the missing CD.
-Searched the room for missing controlled drug.		When staff identify a discrepancy (missed control drug table i.e.),  must complete a Datix on the shift and inform the senior practitioner on duty
Staff to keep medication boxes organised and be careful when counting them to avoid dropping any medication

		I15129		8/8/25		09:30		8/12/25		Patient attended for MRI scan with NG tube in place. This was safety checked and we were unable to ascertain make and model information as this was not recorded at insertion on CWP. Images checked on PACS, streak artefact present on CT scan indicating metal component. Checked by physics and departmental deputies / leads, deemed unsafe until make and model info acquired.
Contact was eventually made with ASCU where tube was inserted, notified that Medicina NG tubes used on unit are all MR unsafe.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Dietetics and Nutrition				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		MR Safety Incident		Patient Implant		Patient Implant		Brennan,  Fiona		Finally approved		No Harm		No harm		8/27/25		Patient informed of process but significant delays meant that the patient waited 5 hours to be scanned, and required their tube to be removed for the scan and reinserted post scan.

		I15132		8/9/25		08:44		8/12/25		TSRT9 
2DKV confidence tone heard, but no image appeared- requested logs from MCR- this shows an additional AP Head dose				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Reported to MCR- logs requested- on return of logs the following was discovered:

2025-08-09       08:44:00             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.351726257098342
delivered-expected= 0.135713128549171 additional air kerma (AP head dose)
(delivered) 0.351726257098342- (expected) 0.216013128549171=  0.135713128549171 (AP Head)

		I15141		8/9/25		08:30		8/12/25		Patient query MSCC, nil clear documentation on CWP at time of review Saturday morning regarding removing FBR restrictions following MRI reporting grade 1C ESCC with SIN Score 10-13. Patient had transferred to edge of bed and sitting in chair with ward staff. PT notified On call reg and SN regarding this, SN returned patient to FBR and reg advised after reviewing that patient could mobilise. But very poor communication between teams up until this point.		Discussed with the HCA involved. MSCC was documented on handover. 
Bedside handover audits - to ensure information is being handed over appropriately. 
Learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		> Immediately informed SN looking after patient that they had transferred to chair with HCA, advise according to notes patient should be on FBR. SN agreed to return patient to FBR whilst PT discussed with On-call reg. 
> Discussed with on call Reg regarding remobilisation
> Informed on call reg and asked for advise on FBR. 
> PT Clearly documented incident on CWP. 
> PT completed full neuro Ax as part of initial Ax when first reviewing patient after discussion with Reg.

		I15088		8/9/25		12:43		8/9/25		Pt complained of feeling warm to face and hot feeling to her hands as well as nausea and ''upset stomach as if she needed to open her bowels'' during  the carboplatin infusion (133mls infused)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Infusion stopped straight away. 
Asked for help. 
Concerns escalated to ACP on ORTC. 
NEWS2 completed, please see NEWS2 chart. 
IV 100mg of hydrocortisone given under PGD by Sister at 12:44. 
At 12:49 pt reports that still feels unwell and still has the symptoms, another 100mg IV hydrocortisone given under PGD by Sister.
IV Metoclopramide administered as per IQMEO for nausea. 
IV Paracetamol administered as per IQEMO for stomach discomfort/pain. 

Chlorphenamine not given as pt has had it already prior to the treatment as a part of her pre-medications.

Pt feeling more settled after the infusions. 
Pt observed on the unit for the next 1h 30. 
NEWS2 completed after symptoms settled and stable. 
Pt reports feeling well in herself. 
ACP on ORTC instructed not to restart the carboplatin infusion as pt will require desensitisation protocol. Advise followed. 
Pt heavily safety netted. Aware to call the hotline if feels unwell. 
Pt assisted off the unit by the friend. 
Will email team to make them aware of the events above.

		I15089		8/9/25		14:00		8/9/25		Named nurse handed patients over on late, when EPMA checked lunch medications not given with no communications of medications on handover		Reflective discussion		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Record - no record/not recorded		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Unable to contact morning nurse to double check,

Patient unaware if medications given 

any medications appropriate to give late given.		Reflective discussion to be held during return to work.

		I15090		8/9/25		19:00		8/9/25		Cryo ordered x 2 for patient early in morning by Drs but nurse wasn't informed of plan. Bloodbank called at approx 14:00pm to say cryo was going to expire at 18:25pm. Nurse was on break whilst this phonecall occured. Came back from break and spoke to drs about ?cryo for pt - said yes he needs 2, however pt was confused and wanting to speak with dr to know a plan before having any transfusions. 1 cryo was administered within before expiry time however second bag wasted.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted by laboratory		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Dr informed and bloodbank phoned to ask why had been defrosted without me calling, however they stated that the request had said 2 x cryo ASAP.		Learning will be identified through thematic review of incident

		I15091		8/9/25		20:00		8/10/25		handed over from day shift that the patient asked for pain medication before the due time and she was irritated and was  angry at  nurse on duty informed doctor . seen by doctor and no new changes made in medication.
around 18:00 when nurse went to give her medication she was not in bed. she is known to  walk out and returns after 2 to 3 hours. was not back by 22:00				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Patient absconded/ missing		Patient absconded/ missing		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/11/25		when she was not back called her around 22:00. she didnot answer . called her daughter she was not aware. she said she will check and call back.
we tried to call her many times and lastly she replied around 23:00 . she said she is on her way back to hospital. duty manager informed
at 00:00 security informed her friend (Peter) called she is lost and was not able to return back to hospital. duty manager informed.
received phone call from ambulance service stating they were with the patient.
ambulance service brought the patient back to ward.

		I15165		8/9/25		18:25		8/13/25		2 units of cryoprecipitate ordered, only one used. Second unit destroyed.
Blood product = Cryoprecipitate 

Donation number: G095 625 030 351 0		Haematology will undertake a thematic review of transfusion incidents. Transfusion team to send data of Haematology incident for thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Learning will be identified through thematic review

		I15182		8/9/25		12:00		8/13/25		Patient 1 - Ordercoms number 9313133 - Incorrect sample received for biochemistry testing - in addition samples received had barcodes on that had previously been used.  All  tests need a new order creating on ordercoms - irregardless of the fact that the same test may have been requested previously on the patient notes. Duplicate numbers cannot be used as they will not be able to be booked in and go on the analyser.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in with laboratory manual labels, rejected in synergy stating the reason why and requesting a new sample.		Lesson will be identified through thematic review

		I15186		8/9/25		12:40		8/13/25		Patient 1 - Ordercoms number 9313347 - no sample received (Coag bottle received empty) however another coag sample was received with a biochemistry label - ordercoms number 9313343 for Magnesium, Full Christie profile - therefore incorrect sample for test requested. - BOTH THESE SAMPLES WERE MARKED AS URGENT				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in 1st sample as no sample received and the 2nd sample as incorrect sample for tests requested.

		I15087		8/9/25		13:00		8/9/25		Patient's wife came to me and asked for blanket for husband as he felt cold. Patient felt fine initially but when I attended with blanket he began to rigour.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/11/25		Treatment stopped. Obs taken. Chlorphenamine and hydrocortisone administered. 15L non rebreathe used as sats 81% however this was believed to be due to low signal. IV paracetamol given under PGD for rigours under recommendation from ACP. Obs recorded on NEWs. Patient observed for an hour and then sent home. Chose not to finish treatment as there was only small amount left in bag. Team emailed

		I15136		8/9/25		12:32		8/12/25		Patient reported safety concern regarding taxi driver, was using phone whilst driving (watching videos)				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Westall,  William		Incident being managed locally		No Harm						Issue escalated to Band 7 and 8

		I15094		8/10/25		17:00		8/11/25		10/08/25 No blankets available for patients. No stock on other wards. Patients disappointed. 
11/08/25 No sheets on AACU and AAU. Concerns over morning admissions and turning over stretcher spaces.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Worgan,  Howard		Rejected		No Harm						Escalated to estates.

		I15250		8/10/25		17:00		8/14/25		I have accidently administered Inj. Dalteparin without checking the platelet ( low platelet level). Informed to in charge and duty doctor. And apologised to patient. Also instructed to monitor for any bleeding and to inform the staffs and he agreed with it. The duty doctor prescribed platelet administration for him and managed to give one unit before I left the ward.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Brennan,  Naomi		Finally approved		No Harm		No harm		8/18/25		Informed to in charge and duty doctor. And checked for any bleeding.

		I15092		8/10/25		08:40		8/10/25		Hotline profroma 9.8.2025 disappeared		To check if RBAC for hotline staff just relates to the Hotline assessment form or all eForms - to review if this is the only RBAC these staff can have		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Williams,  Joanne		Finally approved		No Harm		No harm		8/12/25		Datrix 
Reported to Hotline coordinator		User error however RBAC allowed staff to delete the eForm

		I15093		8/10/25		14:00		8/10/25		Pt got up to use bathroom felt light headed and legs went from underneath him. Was caught by Dad in room and assisted to floor.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Anderson,  Rebecca		Finally approved		No Harm		No harm		8/11/25		Patient was already in bed when nurse went in to room - obs taken and Dr informed. Reassurance given to pt, asked what had happened. Dr came to review pt. No LOC, no head injury and no injuries sustained.

		I15170		8/10/25		08:00		8/13/25		Datix for audit purpose as patient had chest drain in situ for 4 days.
Drain inserted 08.08.25. Had some issues with low BP morning of 09.08.25 (weekend) meaning drainage could not occur. Nurse documented that drain remained closed overnight. Slow drainage but no documentation of troubleshooting eg. flushing the drain.		Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Drain removed on day 4.		Learning shared to empower nurses to question and challenge decisions regarding chest drains.

		I15126		8/10/25		20:00		8/11/25		Night shift on 3 nurses all under year qualified- high risk for mistakes				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Monitoring and Information		Staffing		Staffing Issue		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Clinical night practitioner based on ward through out night 
CCU nurse floated on floor

		I15118		8/10/25		18:00		8/11/25		Dalteparin 5000 unit prescribed BD on EPMA. Nurse had given 2x 5000 unit dalteparin when patients platelets were 19. NIC made aware after second dose given.		18/08 - NB has asked YS to identify staff member involved in order to inform their line manager. Practice and documentation do not meet standards expected on palatine. staff member is not a  regularly employed member of staff within haematology, all  nurses are aware not to work outside of their scope of practice and in accordance with NMC code. 

Incident needs to be classed as low harm as patient was given unnecessary medications and reacted to platelets that were given to counteract this error.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Mcdonagh,  Claire		Finally approved		No Harm		Low harm		8/21/25		Medic made aware 
Patient made aware and apologised too 
Repeats bloods taken 
TXA IV given and 1x unit of platelets

		I15120		8/10/25		18:00		8/11/25		Platelets given out of hours due to dalteparin being given when platelets were 19. 
Patient made aware of what to look out for in terms of reactions 
patient used call bell to let someone know that he was very itchy with 8 minutes left of the transfusion		Incident to be managed in Inc-I15118 record.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Extravasation of component or product		Jackson,  Sharon		Finally approved		No Harm		No harm		8/12/25		Infusion stopped 
Observations taken 
Medics made aware, advised to give IV chlorphenamine and continue.
IV chlorphenamine given, infusion continued 
Post reaction bloods taken and Platelets bag sent to labs		Transfusion practitioner - reviewed suspected transfusion reaction. probable mild reaction to platelets which settled with chlorphenamine administration. no further concerns

		I15356		8/10/25		19:09		8/19/25		NO OUTCOME OR  END VITAL SIGNS COMPLETED ON THE TRANSFUSION PRESCRIPTION		To completed thematic review with smart actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		NEWS COMPLETED		Learning will be identified from thematic review to be carried out.

		I15357		8/11/25		15:56		8/19/25		No end vital signs or outcome
patient outpatient, no record of well on ending transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed to review and ask ward manager to review.

		I15109		8/11/25		09:00		8/11/25		Ondansetron dose as 40mg prescribed on EPMA and Nystatin as 10ml prescribed on EPMA (should be 1ml). Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Governance AH going to escalate to medical supervisors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Dose or strength - wrong/unclear		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Human error in prescribing

		I15125		8/11/25		12:40		8/11/25		Emergency buzzer pulled: Patient found on floor by bed side.
Patient was assited to chair by RNs 
Patient stated was standing from chair but fell to her knees as got tangled in Neph bags 
Reports not hitting head		Learning from incidents newsletter. 
Discussion with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Observations taken- stable 
BM taken within range 
Patient assisted and talked through call don't fall
Falls incident report completed post falls. Falls risk re-assessment to be completed at later time, to included L&S BP due to staff change over.
Patient had medical review		Importance of following policy in post-fall management 
Importance of accurate nursing documentation.

		I15122		8/11/25		13:35		8/11/25		patient complained of red itchy rash for past 10 minutes. Red rash all over body on examination				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped. ANP  came to review. Obs done and BP low. 250mls fluid bolus administered under PGD as well as 100mg hydrocortisone and 10mg chlorphenamine.
As rash persisting second dose HC administered.
rash fading and patient reported itch subsiding too.
Obs rechecked after fluid bolus and BP risen to 112/72
plan to give rest of hydration fluids, hold cisplatin, and administer gem once rash faded.
medical illustration called to take photos of rash. Patient also has photos of rash before it started to fade
Gem later administered after no further issues.
To email team and suggest clinic review on recommendation of ANP

		I15130		8/11/25		14:00		8/12/25		New Mills contacted Weronika our service manager to alert the fridge on site was reading 9.1 Degrees, should be under 8 Degrees.  This was not checked over the weekend so the last time was actually checked was likely Friday so not clear how long this has been out of range.

New Mills staff have moved drugs to another fridge that is within range temporarily,		See above for action plan		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Ohara,  Natalie		Finally approved		No Harm		No harm		8/18/25		Fridge was due service on 27th August have requested this to be done earlier, pharmacy to be contacted in regards to medications and whether we can use them.		Area where fridge was kept was not ideal location. After this incident staff have moved the fridge location to a cooler room. 
Staff advised to keep fridge with low stock until fridge is serviced on 27th August.

		I15131		8/11/25		13:00		8/12/25		During my security patrol I noticed some A5 envelopes had fallen onto the floor from the skip which is located on the estates service road.
Upon inspection I noticed there where more envelopes in a box in the skip the envelopes where addressed to a person in department 58 The Christie.
Further inspection revealed disc inside and a slip of paper indicating patient Xray results.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Barton,  Hayley		Finally approved		No Harm		No harm		8/13/25		Security manager informed and all envelopes removed from the skip.		Patient information of any kind is to be placed in confidential waste, or send to security/IT for secure destruction where certificates of destruction are required.

Patient information here placed in general waste.

		I15162		8/11/25		12:20		8/13/25		drug reaction to paclitaxel				The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Stopped infusion 
administered hydrocortisone 
rechallenged on a reduced rate

		I15151		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any		Specialist pharmacist made aware who is responsible for ordering compassionate stock for these patients - able to order more stock accordingly to ensure continued supplies
Patient NH received 40mg strength capsules and 10mg returned to pharmacy		The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15142		8/11/25		14:00		8/12/25		TSRT9 13AA Level 3 SB 13AA MD 13I CF 1c 2c

#2 Right Breast + Peripheral.

Online image review (medial) - 0.5cm raise instigated under B6 extended competency. Repeat image showed LD not improved; escalated to B7. Decision made to resetup; reimaged/treated successfully.

Images review offline - highlighted that online image action should have been a drop (not a raise).				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Pt resetup + treated correctly following escalation to B7.

Investigated offline. Annotated in Mosaiq.

Discussed with staff involved.

		I15139		8/11/25		16:00		8/12/25		TSRT9  level 3 13Z/ CF 1A + 1C/ SB 13i/ MD 13i

Radiographer waiting to use the remote XVI terminal inadvertently moved the mouse on the remote XVI terminal as the acquisition started causing the CBCT to terminate after 31 frames had been acquired

Estimated additional dose to patient = 0.58mGy

Non-reportable/first occurrence		Discussed with staff member.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*B7 authorised additional image
*Engineers informed		Greater care to be taken

		I15095		8/11/25		08:30		8/11/25		Health records received a patients file on 11/08/25 from Ward 10. Inside this file was a piece of paper which was contaminated by dried blood. Whether this was from a staff member or a patient is unknown.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Infection control		Cleaning		Other		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Incident reported.

		I15097		8/11/25		00:00		8/11/25		I have uploaded the wrong patient letter to another patients account.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Created a Datix immediately and informed IT.

		I15101		8/11/25		10:56		8/11/25		tsrt9
No filter present on image review doc, therefore treating rads decided to use Thorax arms down small instead of the pelvis small preset for the inf iso conf image. May be some confusion as there was an anno stating not to use Pelvis small preset for the sup iso, as per pr2.16		PR2.16 was released and corrected the same day to avoid any further confusion.		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kirk,  David		Finally approved		No Harm		No harm		8/22/25		As the file was corrupted, upon re- uploading file, discovered error, escalated to B7 and did a Datix

		I15105		8/11/25		13:30		8/11/25		TSRT9 13CC SB3i 13CC CF3a

#18 Oesophagus XRT.

Unable to apply CMA shifts following XVI as couch long limit reached (imaged at +99.4; 0.7cm S/I shift on image).

Resetup + repeat image required.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		B7/engineers informed.

Problem identified - pt resetup/moved further up bed. Indexing changed - recorded in site setup for future #s.

Additional image justified by B7.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.

		I15116		8/11/25		12:45		8/11/25		Patient complained of back pain and appeared flushed after 48mls of paclitaxel rechallenge. Pain described as 7/10. Describes feeling slightly hot.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped.
100mg HC administered
Obs unremarkable
Symptoms settling quickly
1g paracetamol administered under PGD for back pain at 12.50
Reviewed by Dr Sheeja
Not for rechallenge
For carbo once symptoms settle
To email team for consideration of nab-paclitaxel

		I15117		8/11/25		17:00		8/11/25		Bed request put on at 11:43. Patient still waiting in stretcher area in OPD. No news on bed, long wait, at least 6 hours at present. Sepsis screen commenced on admission in OPD.		Patient flow are looking at priority of patient admission list throughout the day in order to maintain safety of patient and  staff .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalating to bed managers frequently.		Work being done to look at flow , capacity and escalation at present and all processes surrounding this as capacity increases on reduced temporary beds .

		I15187		8/11/25		12:00		8/13/25		Patient 1 - (Unfortunately ordercoms number not recorded) - Microbiology samples received in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in biochemistry pile due to being in the wrong bag.

		I15190		8/11/25		12:00		8/13/25		Patient name was not printed on the ordercoms label  - Ordercoms number 9314329- Misaligned on ward?  Therefore sample rejected.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and rejected on synergy as no patient name on sample.

		I15205		8/11/25		12:00		8/13/25		Patient 1 - ordercoms number - 9314604 - 2 virology samples in biochemistry bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong pile due to being in the wrong bag		Lesson will be identified through thematic review

		I15207		8/11/25		15:00		8/13/25		Patient 1 Microbiology sample received in virology bag - Unfortunately order coms number wasnt recorded - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the virology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		error logged, booked in and samples sent to Salford with a delay as they were in the wrong pile due to being in the wrong bag.

		I15172		8/11/25		07:50		8/13/25		I received an email from a paediatric patient's father quering her medication.  I replied straight away stating I would contact the consultant and get back to them as soon as possible.  It was when I was replying to the father with the consultant's advice that I noticed the father's email was an email from 11/08/2024 not 2025.  This email was at the top of my email list when I logged on Monday 11/08/2025 morning which is why I replied straight away.		reminded regarding disposing of old emails/archiving and to check email inbox is formatted correctly to show newest at top		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		No Harm		Non-clinical incident		Record		Mis-filed documents		Westall,  William		Finally approved		No Harm		No harm		8/28/25		I have emailed the patient's father to apologise for sending my email.  I have completed this datix form to raise this incident.

		I15232		8/11/25		18:40		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#10
gantry stop rotation error during CBCT. 0.2mGy delivered. gantry angle 180.4. inhibits were checked before switching on - none present.		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. patient taken off bed, test scan completed. additional CBCT authorised. patients treatment completed as planned		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.

		I15203		8/11/25		12:00		8/13/25		Patient 1 - Ordercoms number 9314662 - Biochem sample received in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and processed here with delay as were in microbiology pile due to being in wrong bag.

		I15211		8/11/25		11:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: "External agency NHS Trust filed consent form in wrong patients notes.

TSRT9 level 5 4j cf1c sb4j
Incorrect patients consent form saved on patient CWP"				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		"When checking patient A's notes in CWP (Private patient) Noticed that there was another patients (Patient B) Radiotherapy consent form saved in their notes.

Checked that the consent form had been saved correctly in Patient B's notes, which it had.

Requested for IT to redact the incorrect consent form from Patient A's notes. Patient A's consent form also scanned in to the correct CWP notes."

		I15100		8/11/25		11:00		8/11/25		Patient came to IPU radiology at around 11am for nephrostomy insertion. When connected to monitoring in the procedure room, ECG demonstrated marked tachycardia (160-180bpm) and RR around 28bpm (Known AF, HF and angina). EPMA checked and no morning medications administered (including bisoprolol)-fasting instructions provided ahead of nephrostomy insertion- however patients are still required to have all regular medications regardless of fasting.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/12/25		Alertive to outreach (outreach nurse attended promptly following this). 250ml IV bolus of saline given and 250mcg Digoxin IV over 30 minutes (as advised by outreach ANP ). 12 Lead ECG also completed.
We then transferred the patient to IPU recovery where I could continue to monitor her. I called ward 14 and requested that her bisoprolol be brought to IPU- nurse in charge did so and the patient then took this.

Outreach nurse then sent an alertive message to the Med onc reg on call for review. Full set of bloods taken and sent off as urgent (FBC, Coag, Christie profile + magnesium + Trop I & VBG).

Med onc reg prescribed 6 hrly 1L bag of saline and patient continued to be observed in IPU recovery.

		I15123		8/11/25		17:35		8/11/25		during paclitaxel treatment patient reported tight chest, breathlessness, hot flush and her face was really red .  21.7 ml infused , stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/14/25		stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .

		I15134		8/11/25		20:00		8/12/25		Incident with on call registrar for Haematology not being contactable. 

One patient had a fever of 40c + + and a tachycardia of 160, NEWS score 13, critical care outreach in attendance but the Palatine nurses could not reach the reg on call as her phone going straight to voicemail. Another CART patient was febrile needing antibiotics.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Mamat,  Mohd		Rejected		No Harm						Consultant on call contacted to manage unwell patients- went on site to sort issues. Consultant managed to contact reg via whatsapp who said they were unaware they needed to come on site.

		I15150		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Safety,  Patient		Rejected		No Harm						Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15154		8/11/25		17:00		8/12/25		TSRT9 
Patients radiotherapy delayed the day before treatment due to start. Clinician phoned patient to inform them. Despite the phone call patient attended department for treatment, patient had no recollection of conversation. It has previously been document on CWP that patient hasn't recalled conversations. Patient and son frustrated by unnecessarily attending the department, and by the reason for and the communication of the delay				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Abutaleb,  Mohamedkhalid		Rejected		No Harm						Apologised to patient.
Provided them with a complaints form and informed them about PALS.
Contact details updated on medway
Emailed registrars to contact patients son to discuss

		I15168		8/11/25		08:51		8/13/25		Pt ID/CWP address did not match document address.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		4A Identification of patient (verification against primary source data)		Booth,  Adam		Rejected		No Harm						Escalated issue to a B7, verified the address with pt's parents and changed documents address accordingly.

		I15278		8/11/25		13:00		8/15/25		Patient contacted consultant secretary to inform letter found on NHS/GP informing her of a cancer diagnosis (dated 30.07.2025) before she has been seen in the post-operative clinic here at The Christie. Also found codes on this app coding for malignant neoplasm of the ovary. Checked with theatre team these do not correlate to codes on Theatreman system.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Rejected		No Harm						Expedited clinic appointment to discuss results of surgery, which did confirm a cancer.

		I15143		8/11/25		11:00		8/12/25		I consented a patient (202514546) for chemotherapy regimen yesterday, but inadvertently placed a sticky label carrying a different patient's (202317838) name and address on both the hospital copy (scanned into CWP) and the patient copy (given to Patient 1). Patient 2's sticky labels had been stapled to the Patient 1's clinic frontsheet and these were not checked when being affixed to the consent form.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Kilday,  Susie		Incident being managed locally		No Harm						I have:

1. Requested with TechBar that the scanned consent form in patient 2's CWP record dated 11-Aug-2025 be deleted
2. Called Patient 1 to explain and apologise; he agreed to remove Patient 2's details and destroy them securely
2. Called Patient 2 to explain in full and apologise. She was graciously understanding. I reassured her that no incorrect treatment had been given to anyone, that no other part of her treatment history had been shared, and that her details would be destroyed by the other patient, and that an incident form would be raised to help prevent this in future.

		I15128		8/11/25		22:00		8/12/25		Medication fridge in ward 15 drug room, the Contronics box behind the fridge keeps alarming and requiring to be reset. 
In order to reset this, we have to pull the fridge out under the cabinet, risk of injury, to reduce the risk and constantly resetting we have left the fridge pulled out, but causing a hazard in a small drug room being out.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Equipment incident		Medical		Failure of device/equipment		Elliott,  Simon		Incident being managed locally		No Harm						Escalated to nurse in charge
Informed to Manager and nurse in charge to contact estates. 
checked temperatures, within ranges 2-8 degrees.

		I15098		8/11/25		12:50		8/11/25		scanned report to incorrect patient				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						requested tech bar to remove and scan the document to the correct patient

		I15209		8/11/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient arrived and FBC taken, marked as urgent and walked down to labs. FBC did not come back after 1 hour and so nurse went to speak to lab staff who informed her results were back on their system but they needed validating and could not provide the results. Between the space of a couple more hours nursing team went back and forth to the labs to ask for the results and again same answer given. Patient became very anxious waiting.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						"I went down to speak to staff at the lab and managed to speak to the head of haematology who allowed me to come through and look at the results. Results came back hours before and had been validated by him, he informed me none of his colleagues came to ask him about it when the other nurses came from DCU to check the results otherwise he would have given the results to us straight away. He apologised for this and assumed it was an IT error that it was not showing on CWP.
Neutrophils back at 0.6, deferred treatment and patient started on GCSF and coming back following week for treatment. Apologies given to patient regarding incident."

		I15174		8/11/25		00:00		8/13/25		Delayed referral. 
Referral has been stamped as received 3rd June. 
Has only come to my attention on CareFlow last week.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Patient seen in next clinic slot.

		I15589		8/11/25		12:00		8/26/25		Patient 1 - Ordercoms number 9312920 -  Faecal Calprotectin received in a microbiology bag & went to Salford on 09.08.25 and was returned from there on 11.08.25 as not processed there - should have been in biochem bag and would have been forwarded to the correct hospital for analysis.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to correct hospital on the last transport  - with a highlighted comment stating the collection time and for them to decide suitability for analysis and there was a 2-3 day delay due to sample going to wrong hospital.

		I15590		8/11/25		08:00		8/26/25		Patient 1 Ordercoms number 9312919 - Gastro PCR sample in microbiology bag . (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.) This sample was delayed getting to MRI as it was in the wrong bag and went to Salford in Error.  Returned 2 days later via the van round.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged and sample sent to MRI with a delay - comment put with sample so highlighting collection time and for MRI to decide suitability for analysis due to 2-3 day delay.

		I15591		8/11/25		12:00		8/26/25		Patient 1 Biochemistry samples and virology samples put into the same biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and samples split and re-bagged and sent to relevant hospital/department for processing.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15592		8/12/25		12:00		8/26/25		Microbiology sample received in biochemistry bag.  Ordercoms number 9316005

(Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the wrong pile due to being in the wrong bag,

		I15593		8/12/25		12:00		8/26/25		Biochemistry samples received in microbiology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and processed here with a delay as these samples had been put in the microbiology pile due to being in the wrong bag.

		I15594		8/12/25		12:00		8/26/25		Ordercoms number 9316088 Microbiology sampple in biochem bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15595		8/12/25		16:00		8/26/25		Ordercoms number 9316193 - Virology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		To follow up actions from the thematic review of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as sample was in the biochemistry pile due to being in the wrong bag.		Learning have been identified through the thematic review of ordercom incident. The right sample should be inputted into the right bag.

		I15528		8/12/25		16:30		8/22/25		No MRSA admission screening completed. Lack of MRSA screening results not observed by ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC on ward 14 informed and MRSA screening requested.

		I15267		8/12/25		13:30		8/15/25		Uniforms taken from a large box ordered via NHSSC, all the lilac (HCA) uniforms were removed by someone and taken from Ward 4, the uniforms were for particular staff that only have 1 and work full-time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Security incident		Property loss/ damage		Trust property stolen		Doherty,  Nicola		Learning response required		No Harm						When I found out I reported it to the manager Alex Langstaff and Matron Nicola Doherty

		I15191		8/12/25		09:00		8/13/25		Treatment room on MR Linac exceeded manufacturer recommendations.  Was at 24 degrees, rising to 25.5 (recommended temp range is 18-22).  This has several risks to patient safety from issues with radiation, inability to acquire certain mr sequences and imaging artefacts which leads to suboptimal visualisation of disease and organs at risk, and patient is at risk from overheating and RF induced burns.
This was not resolved for >24hrs and there was a threat to service				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / MR Linac				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Clarke,  Matthew		Incident being managed locally		No Harm						Contacted estates to check air handling unit on roof

		I15167		8/12/25		09:31		8/13/25		Platelet ordered for patient and not used consequently the unit expired.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Garcialopez,  Tamara		Incident being managed locally		No Harm						Platelet recorded as medically ordered not used and discarded.

		I15508		8/12/25		11:00		8/22/25		Bloods taken from a patient , but labelled incorrectly as wrong labels provided both patients had same name. Therefor wrong results are listed on wrong patient on CWP.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Patient incorrectly identified		Kelly,  Marie		Incident being managed locally		No Harm						contacted Labs results taken off wrong  patient from lab system and reported on CWP.
Redaction form to be completed as per Tech bar.

		I15213		8/12/25		13:30		8/13/25		Churchill unit Bolton - Chemo nurse was administering Epirubicin to a patient, after starting bolus, nurse noticed it started to drip on gloves and on the floor - on inspection she saw there was a crack on the syringe.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Staff		No Harm		Clinical incident		Spillage		Contained spillage		Safety,  Patient		Rejected		No Harm						Immediately disconnected from patient - disposed of syringe and gloves. Spillage kit was brought out and protocol followed to clean up spillage. No Epiribicin came into contact with patient/nurse skin. Nurse then contacted relevant people to order new syringe which was delivered and given to the patient on the same day.

		I15152		8/12/25		00:00		8/12/25		Disconnected IV line found which would have been reconnected to the patient. Patient is at high risk of infection.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		PICC		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/14/25		ward staff informed and line removed

		I15621		8/12/25		10:24		8/26/25		2hour 6 minute breach in antibiotic administration for a patient who triggered on the sepsis pathway 
Documented delay due to delay in senior review				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Taylor,  Claire		Incident being managed locally		Low Harm						Antibiotics administered once cannula sited and antibiotics prescribed

		I15212		8/12/25		15:00		8/13/25		Pt attended Surgical Dressings clinic as an add on by plastic secretary after speaking to the patients son. Pt had attended GP practice for a wound check as per surgeons instruction. Practice nurse had removed the dissolvable sutures inserted by surgeon. Which had caused the wound to open up and bleed out when pressure was applied when pt was weightbearing.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Rejected		Moderate Harm						Patient seen in SDC and reviewed by Plastics Reg from ward 10 the decision was made to glue the surgical wound. Pt was able to weight bear after this procedure. No bleeding from wound site present after application of skin glue. Wound area cleansed using AANT Technique. Wound care plan completed on CWP. Patient to attend SDC next week for a review. Patient and son advised if any worries or concerns to contact the Christie hotline. 
GP Practice details included:
Chelford Surgery
Elmstead Road
Chelford
Macclesfield
Cheshire
SK11 9BS
Telephone No 01625 861316

		I15233		8/12/25		14:00		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#7 CBCT completed, CMA moves sent, loaded up first treatment beam and noticed there was a leaf move error, leaf pair 5 error and lost reflector rate error		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. Engineers cleared the MLC faults, but due to time elapsed since the original CBCT (20 minutes) an additional CBCT was required - additional 10mgy dose. treatment delivered as planned.		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.

		I15222		8/12/25		16:00		8/13/25		Patient was booked in for treatment on Dept 26 at 10.00. her treatment was being made in aspectics. they rang and said it wouldn't be ready until the afternoon and then about 16.00 had a message to say they couldn't make it now as they had run out of time. I think they had made it but it had particles in so had to be re made.		Patient rearranged on scheduler and Aseptics were able to provide treatment on 13/08/2025.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Bentley,  Laura		Finally approved		No Harm		No harm		8/15/25		Had to then send the patient home with no treatment and book back in the following day		Ensure communication between teams regarding treatment times and ensure patients/treatments are appropriately allocated on the ASU scheduler.

		I15208		8/12/25		14:00		8/13/25		5cm IUT from small set 2 venezia is spinning at most inferior joint. known glue issue solved in december 2024. this tube is from 2023		Removed from use
Reported to manufacturer for replacement
Reported to MDSO (for report to MHRA)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/14/25		taken out of clinical use. not used inside a patient

		I15198		8/12/25		08:50		8/13/25		Callout for engineers (Radiotherapy Suite 6):
Unable to move the bed, Touchguard triggered
Fault: 
Touchguard triggered (inhibit displayed on integrity), LINAC immobilised

Bed motor brakes had been removed therefore if bed had been forced to move, LINAC may have been significantly damaged				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		Near Miss		Equipment incident		Medical		User error		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/14/25		Procedure:
Checked touchguard ring, relay activated
Examined all touchguards
Stepladder found jammed in kV source basket (removed)

		I15144		8/12/25		12:00		8/12/25		Admitted with C1 to R elbow, C1 to sacrum, and moisture lesion to R buttock				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Barrier cream applied
CWP form updated 
Patient and wife informed
Mattress pump put on bed

		I15153		8/12/25		15:30		8/12/25		The patient who was for a  robotic procedure (TAH, BSO) under GA presented with pre-existing wound on the right heel and dry, swollen and broken skin to both heels and legs, bruising on the right arm, pink markings under the apron area and  red excoriation under both breasts. This was documented on the care plan and was visually inspected prior to the procedure during the WHO Checklist.  
Procedure was carried out as planned.
Post op, the patient had pink but blanching sacrum area				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Escalated to Theatre Coordinator to inform about issue and applied barrier spray ( under both breasts) prior to procedure.
Medical illustration team informed for photograph of affected areas to be taken
Documented in the care plan of the patient. 
Handed over to the recovery practitioner

		I15155		8/12/25		18:05		8/12/25		Patient had allergic reaction to Iomeron 300 (iodinated IV contrast media) during outpatient CT scan. The patient began sneezing and coughing after scan had finished when she was leaving the scanner room. Upon further investigation, the patient was found to have symptoms consistent with an allergic reaction including throat, lip and tongue itchiness; throat congestion and slight tongue swelling.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/14/25		Due to tongue swelling symptom, outreach was called to review the patient- whilst waiting, the patient was given 1 oral chlorphenamine tablet (batch number A24118) at 18:10. Outreach arrived and reviewed the patient until her symptoms started to subside.
18:45- the patients' symptoms were resolving and her observations stable. Known high BP. Organised a family member to come and collect her as she had driven to her appointment. Advised patient that when she got home if her symptoms worsened, to call the Christie hotline or local A&E department.

		I15156		8/12/25		10:42		8/12/25		Temp 38c > at home. Patient admitted to AACU. IV meropenem given as prescribed. 1 hour door-to-needle breach due to poor veinous access.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Scott,  Sabrina		Finally approved		No Harm		Low harm		8/14/25		Escalated to  ward doctor who performed cannulation. Successful after 6 attempts. antibiotics delivered at approximately 20 minutes late.

		I15157		8/12/25		19:00		8/12/25		Patient is on 5-6L on simple mask, maintaining oxygen saturations of over 95%. 
Reported by nurses on day shift that when family/friends have visited, it was noticed they were increasing the oxygen up to 15% 
Was asked multiple times to not do this and explained the reason for this, one incident occurred were a nurse had to stand Infront of the oxygen ports on the wall to stop a family member/friend to increasing oxygen. 

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Spooner,  Jennie		Finally approved		No Harm		Low harm		8/14/25		Nurse in charge informed.
Explained to family that oxygen is a drug and only for healthcare professionals to touch. 
Reassurance given to patient that oxygen saturations are within ranges. 
Has Oxycodone to help with breathlessness.

		I15161		8/12/25		00:00		8/13/25		Ward 4 bathroom in bay 1 found to have mould around the shower. Deep clean and drain clean requested. Bathroom out of use until re-sealed and cleaned. There have been 2 E coli and 1 pseudomonas cases where patients have stayed in that bay.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting the organisation		No Harm		Infection control		Cleaning		Insufficient cleaning		Elliott,  Simon		Finally approved		No Harm		No harm		8/19/25		Deep clean and drain clean requested. Water sampling in the bathroom requested.

		I15127		8/12/25		01:00		8/12/25		Patient was due blood products as HB was 57 and platelets 13. Threshold is 75 and 30 respectively. The Haem registrar was contacted over night to update her about the sequence of the day activities for this patient who was quite unwell over the day and the new blood results to review. She tried to prescribe blood products but she struggled with the system causing delays. The SHO on call was contacted to assist but he also struggled with it. This delayed transfusion times		Service manager to feedback to Consultant who carries out the induction of ne medical residents with findings for improvement actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		The SPR medical oncology was contacted through Alertive and only then was the products then fully prescribed and administered		To look into induction of new residents and highlight more areas of teaching and training needed.

		I15133		8/12/25		10:00		8/12/25		MREH sent ophthalmology report for FORGER-1 patient with no trial ID confirming patient details				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Hope,  Lynn		Finally approved		No Harm		No harm		8/28/25		email sent to MREH to resend report with correct patient details included

		I15135		8/12/25		10:30		8/12/25		Immediately after C31 maintenance phesgo injection was given the patient developed a 2cm diameter area of redness, after 10 mins during her observation period the area increased to a 20cm diameter area of redness, some heat and localised swelling, but not itching.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Set of observations taken, patient symptoms assessed, area around injection site monitored and area marked with a pen. PO chlorphenamine 4mg given under PGD. I called ORTC Dr on ORTC dept 1, she agreed with giving po chlorphenamine and advised for us to monitor and observe the patient.  
After 10-20 mins of the chlorphenamine being given, the redness stopped increasing and started to 'calm down', the patient said the heat improved but the area was still quite swollen. I confirmed with the the ORTC Dr she said to monitor for a further 20 minutes that she could go home and I heavily safety netted her to call the hotline or 999 if her symptoms deteriorate. her medical team were emailed to inform.

		I15137		8/12/25		08:10		8/12/25		TSRT9 Level 3/13Z/CF 3A/SB 13i/ MD 13Z
XVI fault after 22 frames acquired (first occurrence)
Estimated additional dose to patient = 0.33mGy
Non-reportable		All procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1		The Christie NHS Foundation Trust / Clinical Oncology		Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*Engineer called
*B7 informed
*Engineer investigated
*Pt treated on other machine		All procedures followed

		I15373		8/12/25		18:00		8/19/25		Patient attended for SRS treatment , had high blood sugars however a monitor was not provided as per blood sugar algorithm. .				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Verbal patient directions - wrong/omitted		Roberts,  Lucy		Finally approved		No Harm		No harm		8/26/25		Patient contacted and monitor provided via GP. Diabetic team also informed. Radiographers re educated regarding knowledge on algorithm and it was reiterated to ask if ever unsure when doing blood sugars.

		I15386		8/13/25		15:00		8/19/25		patient 1 - ordercoms number 9317052 - Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15387		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number  9317175  Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harrop,  Dawn		Finally approved		No Harm		No harm		8/22/25		Error logged, booked in and sent to Salford with a delay.

		I15383		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number 9316725 - Microbiology sample in biochem bag. (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)		To follow up action plans from theme and trends of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay.		There are learnings from the theme and trends of ordercom incident and key personnel have been contacted with action plans re these learnings.

		I15384		8/13/25		15:00		8/19/25		Patient 1 - ordercoms numer 9317053 - Microbiology sample in biiochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15199		8/13/25		13:20		8/13/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 26.6 degrees. This is the first episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Process followed with cooling measures implemented. Windows opened and fans currently on within the room. Will continue to monitor daily as per Trust policy.

		I15200		8/13/25		12:00		8/13/25		Blue appointments card dose not correlate with the appointments on iQemo. 
Patient attended on 13/8/24 for C1D8 however on iQemo they were down for 14/8/25.Last treatment was on Wednesday so would make sense to be on the 13/8/25.
 I Spoke with baxters who informed me it would take 3 hours to get the treatment as it has not been made due to date. Pt wanted to wait today as they had treatment on wednesday last week and were already here.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Worked with baxters to get the treatment here today. 
I looked at the blue card to check next week treatment. The date is correct 20/8/25 however on the blue card it has 10:00am and on iQemo it says 16:30.
Email sent to chemo apps and explained to the patient.

		I15201		8/13/25		11:30		8/13/25		Recovery nurse called BMRU for escort of patient to MR scanner - waited 50 minutes. 
Rang 11.40 nurse turned up at 12.20
Porters had to leave as it was taking too long for the nurse to come
No nurse escort arranged for 13/08/25				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Escalated to ward manager and DM.
recovery nurse called ward 4 several times

		I15183		8/13/25		10:30		8/13/25		Deviation from policy/procedure. 
CAR T product not due to arrive until 14:00 tomorrow, which is the day the patient is due to start lymphodepleting chemo.		To be discussed at Haem QMM.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Clout,  Ruth Elizabeth		Finally approved		No Harm		No harm		8/15/25		Consultant and stem cell lab informed. Patient informed and is aware this is not standard policy. Company have confirmed that the product has passed the quality check.

		I15185		8/13/25		10:00		8/13/25		deviation from policy, 
Patient cd34 count 16.3- discussed with Dr Kulkarni and to proceed with collection.		To discuss at QMM.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Discussed with apheresis director- Dr Kulkarni and to deviate and proceed. 
labs made aware

		I15223		8/13/25		16:00		8/13/25		Patient on a trial of subcutaneous rituximab 1400mg. This was collected from trials pharmacy by a staff member. The drug was in a cupboard bag, not a fridge bag so it got stored in the cupboard. 4 hours later I went to find the drug to administer and as it hadn't been in the fridge I didn't use. We stock the same drug at the exact same dose so this was used instead as the patient had been in the hospital all day and wanted to leave.		As the fridge bags currently in use are not in line with the Trust's commitment to sustainability, I'm taking this opportunity to look at alternatives that are more environmentally friendly or more re-usable. In the interim, we will be using a combination of self-seal bags and fridge item stickers to highlight the need for refrigeration. All trials staff will be reminded to communicate with collecting staff any special storage instructions.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Sekula,  Annya		Finally approved		No Harm		No harm		8/29/25		Did not administer wrongly stored drug.
Administered the same drug from ward stock.
Informed nurse in charge and made a note on IQEMO as to why the batch number is ward stock.		The use of the clear bags is well established so understandable that the drug was presumed as room temperature. A lack of understanding of the importance of the bag by trials staff and lack of clear communication, either by using an alternative visual aid or verbal communication to the staff member collecting of the storage condition, was the main contribution to this incident. 
However, the use of visual aids can be problematic as it can lead to incidents such as this. There should be a reasonable expectation for staff collecting drugs to be aware of storage conditions, but this does not supersede the responsibility of pharmacy to communicate clearly when handing out.

		I15224		8/13/25		18:00		8/13/25		Patients to be admitted to ward but not clerk by doctor covering HTDU. 
Reviewed by Dr in HTDU who didn't clerk patient and documented that patient was for admission		To look into developing a survival guide to covering the Haematology day unit.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mamat,  Mohd		Finally approved		No Harm		No harm		8/21/25		Contacted resident doctor for palatine 
PAtient waiting in HTDU to be clerk and after transfer to Palatine where a bed is ready		Registrar involved now made aware of the CWP documentation required including using EPMA. This is not formally covered in induction and likely contributed to this as would likely take much longer to complete. 

Task - either make a part of induction, other would be consider operational handbook for clinicians covering day unit to be aware of normal procedures and SOPS for the day unit. Including referring to the oncall covering Palatine to complete clerking/review results for example.

Tools and Technology - consider a condensed day unit admission clerking CWP single page. Currently admission process involves 4 different pages.

		I15229		8/13/25		19:30		8/14/25		I was contacted by the security team regarding a CD orange bag which the porters have returned to security because it had not been accepted by the Palatine ward staff due to some information the ward said was missing at the point of delivery. The bag I was told by the security team was sealed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Record - illegible/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		I contacted the ward manager and asked to store the bag sealed and in a secure locked area overnight and to be dealt with the following morning by the staff who issued and sealed the bag. The night manager confirmed they stored this in AAU's CD cupboard overnight.

I checked remotely the CD Dispensing log  and called the ward (Palatine) to check if the potential medication in the bag might be needed by the staff overnight. Staff nurse confirmed those will be needed for the next day and ward has stock if needed over night. 

I informed the pharmacy leads in the morning re need to return the bag from AAU to Inpatient Pharmacy sealed and to be looked into by the issuers as to why this has not been accepted by the ward staff.

		I15230		8/13/25		15:00		8/14/25		Vermin (fieldmouse) identified in cannulation room in radiotherapy area		All clinical products in the cupboard were checked for damage and thoroughly cleaned by HCSW -one item was found to be damaged - plug cable - this has disposed of and new item requested 
All clinical items i.e. couch etc were all cleaned 
Room was deep cleaned by domestics
Pest control attended but did not leave any pest control products and did not deem this a requirement as the mouse had been caught		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting the organisation		No Harm		Infection control		Cleaning		Other		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/20/25		Room closed off and locked to stop access and alternative clinical location utilised 
Escalated to estates manager 
Radiotherapy Superintendents managed clinical impact of no room access 
Pest control company requested 
Deep clean to be requested before using room again		Ensure all food is stored appropriately 
Small space in the cannulation room identified with a hole - estates request to manage this to ensure no future access

		I15215		8/13/25		15:00		8/13/25		Ward temperature 33 degrees (min 29, max 35). x4 portable air con units already in place since the morning. patients and staff too hot.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Estates		Room temperature		Caporn,  Alice		Finally approved		No Harm		No harm		8/14/25		Ward manager conducted regular walk arounds and discussed with patients and staff. Additional drinks offered. Staff encouraged to take regular breaks and regular drinks. Escalated to estates.

		I15217		8/13/25		16:00		8/13/25		Paper found outside of the Hospital Grounds with patient identifiable information on
Name, Date of birth, Hospital numbers 
There are 9 patients full names 
1 of these patients full home address 
1 of these patients hospital number along with diagnosis and treatment plan/ side effects
1 of these patients DOB ( same patient as the address)				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting the organisation		Near Miss		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Young,  Helen		Finally approved		No Harm		No harm		8/29/25		Paper kept in secure place in locked drawer with only myself access. I can send this over if required. 
Senior team member made aware. 
Initial investigation looking at these patients notes on  CWP appears all patients either have received radiotherapy today or in recent days. 
Handwritten notes with patient names/ hospital numbers on scrap paper. All patients treated on suite 8

		I15218		8/13/25		16:25		8/13/25		A patient attended for an outpatient CT scan. During the administration the patient complained of pain during the injection of contrast. the radiographer immediately stopped the injection. The scan was triggered automatically and the patient was scanned. When the radiographer went to take the patient out of the scanner and the radiographer noticed that the patient had an extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/18/25		Aspiration was attempted 1 ml drawn back, arm elevated, cold compress applied, medical illustration called for a photograph of the area, area marked with a pen. Once the photograph was taken, cannula removed, advice sheet given to to patient.		Closer monitoring during contrast administration.

		I15220		8/13/25		16:30		8/13/25		TSRT 9/level 4/6b/cf1c/sb12g/md13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15221		8/13/25		14:25		8/13/25		Patient reported chest tightness and lower back pain after receiving 16.9mls of C1 Paclitaxel.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		SACT reaction		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Hypersensitivity medication given and protocol followed. Outreach contacted as MEWS 12
Adrenaline given (0.5) 
Reviewed by ORTC ANP - escalated to ward based care for 12hours monitoring.

		I15266		8/13/25		19:00		8/15/25		As Duty Manager, I received a call from the daughter of patient 202502005 (NHS No: 490 962 8312), who had received a letter today inviting her to an appointment on the 24th September.
Included in the envelope was an appointment letter for a different patient, number 202512911 (NHS No: 616 505 0190, appointment on 27th August).		the patient who received the wrong letter contacted the duty manager, the letter was disposed of, it contained an appointment time, the patient who should have received it was contacted full duty of candour carried out, patient was not too concerned regarding this incident. 
datix completed for awareness this has happened.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/20/25		I referred the matter to Andrea Scott, who referred it on to Maggie Cox for action (as per attached correspondence).

I also asked the patient's daughter to destroy the misdirected correspondence.		for care to be taken, as this could have held very sensitive information regarding another patient.

		I15270		8/13/25		13:36		8/15/25		ORTC requested that capecitabine prescription for patient RT is dispensed and sent to Ward 2 for patient to receive 
Released by TCP pharmacist on iQemo on 13/8 at 13:36
Nurse advised patient when on Ward 2 that medication was not there for supplying and may be on ORTC instead
Porter logs show medication was collected by porter staff at 14:21 on 13/8 
TCP staff member went to Ward 2 to confirm medication definitely not on ward - could not be located
ORTC confirmed medication not there				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Portering				Capital, Estates and Facilities		Incident affecting Patient		Near Miss		Medication incident		Storage		Drugs missing/cannot be found		Mchale-Hillary,  Phaedra		Finally approved		No Harm		No harm		8/21/25		Ward 2 contacted pharmacy on 14/8 to query where medication had been sent
Porter logs retrieved and confirmed sent to ward 2 on 13/8
Risk of capecitabine prescription being on the wrong ward and being handed out to the wrong patient
Decided between pharmacist and management that capecitabine prescription can be re-dispensed and supplied to patient to prevent delays in treatment

		I15280		8/13/25		13:30		8/15/25		patient was discharged without 3 medications (citalopram, docusate and omeprazole) which were in her bedside locker but not given to the patient on discharge.		Incident discussed with the nurse involved - the importance of ensuring that the medications supplied match those prescribed on the TTO.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		discussed with NIC and pharmacist, medications to be re-prescribed and supplied today, and to go out to the patient on Ambulanz later today

		I15239		8/13/25		14:35		8/14/25		No date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15258		8/13/25		19:00		8/14/25		Methotrexate given on 12/8, 24 hour level taken on 13/8 at approx 16:30pm which came back at 39.66- it needed to be less than 20. I had left work at the time the level had come back and it hadn't got reviewed by any of the other day staff, I noticed in the morning of the 14/8 that level was high.		Established a new handover in the unit - to handover Ambulatory Care patients to night staff in WW		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		I escalated to sarcoma med onc reg on alertive who spoke with other members of staff and was advised to bring Steven in. Once Steven in we took repeat bloods, dipped urine- pH 8, IV folinic acid 350mg prescribed and given, repeat MTX level taken, continued with IV fluids via CADD pump, advised by sarcoma reg that Steven is to stay in for further IV folinic acid and monitoring of bloods.		Created an handover between ambulatory care and night staff

		I15158		8/13/25		02:20		8/13/25		Patient on way back to bed from bathroom overnight, felt dizzy ?loss of consciousness, found on bottom at the bedside. Thinks she may of graised her head on the cupboard.		All appropriate actions taken - Dr on call informed and patient reviewed promptly. Falls risk assessment updated. CT scan NAD - no further actions necessary. Patient encouraged to ask for assistance when mobilising.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		Low Harm		No harm		8/14/25		Obs taken. Blood sugar taken. neuro obs commenced.
Assisted back to bed. 
Dr on call informed & reviewed.
Pain relief given.		None identified

		I15194		8/13/25		10:00		8/13/25		patient was on 15 minute checks and despite best efforts mobilised unattended, during this the patient reached for a chair and fell hitting their left hip. emergency buzzer sounded and nursing staff attended immediately, vitals were taken and drs assessed, once safe we used the scoop and hoist to put patient back to bed.				The Christie NHS Foundation Trust / Other		The Christie NHS Foundation Trust / Medical Oncology		Other		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		Low Harm		No harm		8/14/25		drs and nurses present
observations done 
drs assessed patient
falls risk care plan updated
datix done 
notes updated
patient made 1-1 supervision at all times
Matron and Ward Manager present
Q and S matron supported staff with accurate risk assessment adding in patient had fallen in previous 6 months - all actions completed
Analgesia given
Xray confirmed no fracture

		I15380		8/13/25		10:45		8/19/25		Patient stood up from wheelchair to transfer to bed, upon standing bumped head on shelf above.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		Harm		Clinical incident		Collision		Collision with an object		Hawkes,  Iain		Finally approved		Low Harm		Low harm		8/29/25		During 1st day chat in radiotherapy consultation room, patient stood up from wheelchair to transfer to sit on bed and hit head on shelf.
Radiographer present checked patient's head, no external injury observed. 
Review team contacted- staff were advised that as long as patient not reporting headache/pain/dizziness ok to proceed and monitor/safety net with hotline. 
Radiographer's followed up with patient the next day, patient reports they were ok.

Incident not DATIX at the time of event- discussed with staff involved importance of reporting and documenting such occurrences. Staff to document events in relevant system and back-date so record of events is noted.

		I15234		8/13/25		15:38		8/14/25		tsrt9
Large volume of gas, resulting in patient having to come off the bed. Consequently nicotinamide over time threshold for reimage and treatment once gas was resolved.

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Ross,  Katie		Rejected		No Harm						Band 7 called. Unable to mitigate gas therefore patient had to come off the bed. Imaging anno put in to authorise second image, stating that the nicotinamide would be over the time threshold.

		I15433		8/13/25		09:20		8/20/25		15/08/2025 - email received from doctor following appt with patient on 15/08/2025 to query blood results as not available on CWP. Patient had bloods appt on13//08/2025 at main site and was registered as attended. Patient is also very certain she attended and bloods were taken.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Missing		Johnson,  Aishling		Incident being managed locally		No Harm						15/08/2025 - called and checked with labs who said no sample received. Called and checked with blood room (35) who said they have no samples misplaced. Informed doctor via email that sample appears to have been lost. 20/08/2025 - patient has called  to book bloods prior to next clinic appt. Queried missing bloods, apologised and assured her this would be looked into and to also mention this to bloods room when she next attends. Asked about medication as plan was to adjust dose depending on bloods, advised to continue if she feels well enough until next clinic appt - she agreed with this. Emailed doctor to ask if wants DATIX logged (I assumed blood room would do this after I called on 15/08, unsure if they have). Doctor confirmed would like DATIX logged and reiterated advice to patient. Notes updated on CWP, also.

		I15437		8/13/25		09:50		8/20/25		Consented for BCON -Carbogen gas plus nicotinamide. Consult note states for carbogen gas alone not nicotinamide.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Incident being managed locally		No Harm						Not given nicotinamide.

		I15163		8/13/25		07:40		8/13/25		Patient TLS bloods done and  the blood result was not reviewed  because the doctors were not informed on time.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ingham, Mrs Andrea		Incident being managed locally		No Harm						Blood result reviewed and immediate intervention carried out as requested by the doctor, The team also informed and patient informed.

		I15197		8/13/25		11:20		8/13/25		The CRF staff delaying in following the Trust policy in managing  acutely ill patient under their care.
Failure to follow the correct procedure to get the on-call medic to urgently review a deteriorating patient on Alertive. Instead, severally calling the HPB/NET (GI)  research  nurses' office to get intouch to a HPB/NET doctor to come and review the acutely ill  patient on the CRF,including positive blood culture results from Biochemistry				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Donovan,  Helen		Incident being managed locally		No Harm						CRF staffs informed severally to follow the correct procedure to get the on- call medic to come and review patient via Alertive

		I15214		8/13/25		09:00		8/13/25		Oral nutrition supplement orders did not arrive to patients over two day period 
1- 8 bottles fortisip plant based ordered 11/08/25 15:14, but did not arrive to ward 11, patient did not receive dose for 2 days
2 - fortisip compact protein, 12 bottles ordered 12/08/25 11:27 but did not arrive to ward 14, patient did not receive dose for 1 day				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Stores				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Worgan,  Howard		Incident being managed locally		No Harm						Searched both wards and bedsides for ONS orders as well as discussing with ward staff. Serach for ONS was unsuccessful. Informed pharmacy stores about the missed deliveries, in agreement to complete DATIX

		I15596		8/13/25		08:00		8/26/25		Ordercoms number 9316377 - Microbiology sample received in virology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it was in the microbiology pile.

		I15597		8/13/25		12:00		8/26/25		Ordercoms number 9317118 Microbiology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochem pile due to being in the wrong bag.

		I15613		8/14/25		12:00		8/26/25		Ordercoms number 9318523 Virology sample in microbiology bag (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI.

		I15614		8/14/25		12:00		8/26/25		Ordercoms number 9318478 - Biochemistry sample in microbiology bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample processed here with a delay as it had been put in the Salford pile due to being in the wrong bag.

		I15227		8/14/25		02:00		8/14/25		Patient admitted from Theatre and Recovery around 17:00hrs yesterday. Post-op bloods were sent at 17:30hrs. All his bloods were back by 21:00hrs except his Christie profile. When I rang the labs at 2am, technician replied that the sample was still in the analyser and it wasn't handed over by the day staff. The patient concerned was a renal patient and the renal profile (creatinine clearance and eGFR) were deranged when the results were back. B				The Christie NHS Foundation Trust / Christie Pathology Partnership				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Wrathall,  Neil		Incident being managed locally		No Harm						Doctors aware. Repeat bloods sent

		I15252		8/14/25		15:15		8/14/25		the wrong documentation has been scanned onto a patients record
Patient record- 202514194
social work complex discharge dates 29/07- scanned 30/07 is for patient 202514134				The Christie NHS Foundation Trust		The Christie NHS Foundation Trust / Medical Oncology / Gynae (Medical Oncology)				Incident affecting the organisation		Near Miss		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Incident being managed locally		No Harm						i am asking for it to be removed

		I15242		8/14/25		12:00		8/14/25		Referral sent to secretaries on July 10th. Sent to Doctor's secretary on July 14th, then sent to us on August 13th.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Added the referral on as urgent and have asked the secretary why there was a delay in forwarding the referral to us.

		I15292		8/14/25		09:00		8/15/25		Attended BMRU and found a drip stand in the middle of the corridor. 
LysArg and flush still in situ. 
Last used for a pt on 07/08. 
Pump was in the middle of the corridor, uncleaned. 
Medications not discarded. 
Unable to select other on medication below so had to select analgesic.		Local staff have been reminded of their responsibilities in local staff meetings. Minutes of meeting made available to staff who are not present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Medication incident		Waste		Incorrect/inappropriate disposal of waste		Jennison,  Wendy		Incident being managed locally		No Harm		No harm				Disposed of medications and cleaned equipment. 
Ensured it was stored appropriately. 
Escalated to dept manager in Friday meeting.		Incorrect end of procedure process was followed. Local staff have been reminded of their responsibilities.
Contributing factor is the PRRT treatments being completed in a new environment.

		I15271		8/14/25		17:00		8/15/25		Elekta engineer completed source exchange and performed service. Afterloader accepted by on site engineer. Physicist identified bend at source connection during post service QC. Source cannot be used clinically, so previous source to be returned to afterloader.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15B Delivery of Sources		Lane,  Laura		Rejected		No Harm						Onsite engineer contacted for information, confirmed that bend was identified earlier during the service and would be investigated later by elekta engineer. Elekta engineer emailed by physics to confirm this. Post service QC abandoned due to risk of source stick and concern over accuracy of position. Further emails with elekta confirmed source is not to be used clinically, old source is to be returned to afterloader and new source will be ordered asap.

		I15608		8/14/25		22:45		8/26/25		21 minute delay in antibiotic administration to patient who triggered on the sepsis pathway

Documented delay due to difficult venous access				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Meropenem administered once venous access obtained via PGD

		I15333		8/14/25		06:35		8/18/25		E.coli in cvc pink lumen blood culture 14/8/25. Inpatient on ward 15 since 21/7/25.		- Ward manager to feed back accurate care planning and weekly dressing changes for PICC line.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/29/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15248		8/14/25		11:00		8/14/25		Pt came to outreach site, sub cut treatment, and asked about when she would be getting oral chemotherapy. She was due to start it today, she had rang the consultant secretary who said she would be getting a call from pharmacy. I alerted pharmacy and spr in team. Pt was due to be seen by oral SACT nurses but that didn't happen, and a review on the 12.8.25 which also didn't happen. Pt unable to get bloods prior to 19.8.25.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/19/25		Treatment deferred. consultant to contact patient via phone to review. Oral treatment to be deferred by one week

		I15260		8/14/25		17:30		8/14/25		Patient was given Fragmin injection this evening when had already been given within the morning as staff member was looking at wrong medication chart.		staff member has reflected on the importance of 5 R's when giving medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Frequency - wrong		Dale,  Emma		Finally approved		Low Harm		No harm		8/22/25		staff member alerted senior member of staff and informed doctor immediately after recognising error. apologised to patient and explained the situation, to check bloods this evening including INR to ensure it has not been affected. will continue to monitor patient for any adverse signs

		I15332		8/14/25		03:56		8/18/25		E.coli positive in peripheral blood culture 14/8/25. Previous discharge from ward 4 26/7/25 within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Concannon,  Catherine		Rejected		Low Harm						reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15526		8/14/25		16:35		8/22/25		Patient was admitted on the 12th August for RCHOP chemotherapy and discharged on the 14th.
Discharge letter lists medications he should be given to take home. However he only went home with Filgrastim, Ondansetron and Metaclopramide. He didn’t get the last two days of Prednisolone or Aciclovor, Cotrimoxazole or Lansoprazole.
Prednisolone is part of the RCHOP regimen in which 5 days of Prednisolone is given.
Aciclovir and Co trimoxazole are prophylactic medications.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Paterson,  Ruth		Incident being managed locally		Low Harm						Patient only notified us of the error on 21.8.25

		I15263		8/14/25		15:30		8/14/25		Patient with confirmed MSCC in C-spine in hard neck brace. Needed pain relief administered by either medOnc, or AAU staff. Neither had given patient any pain relief for over 4 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Clarke,  Catherine		Finally approved		Moderate Harm		Low harm		8/14/25		Called Med onc (Rohit) to organise pain relief - which he did -  prescribed the pain relief and spoke to staff on AAU who agreed to administer. However when I called AAU to follow up on this about 40mins after no one had arrived they said they weren't aware of pain relief request and had no one to spare on the  ward and to escalate it to bed managers/matron.

		I15259		8/14/25		16:00		8/14/25		Nurse in charge received telephone call from Green Team nurse saying their patient was having a reaction and they could not see any members of their team to help so to please come and assist. Nurse in charge went to patient straight away. Tx had been stopped, patient was very red in the face, upper chest, and hands. 109ml of 266ml bag of carboplatin had been administered at HS rates.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Tx was already stopped. Obs checked. 100mg hydrocortisone given. Unit dr called over to see patient as well. BP fine so no fluids administered. Patient became nauseous but wanted to have bowels open - commode brought to patient. Nausea relieved after BO. Patient monitored until 5pm then discharged home with dr's agreement. Not for rechallenge as already on HR rates. Told pt to contact Hotline if any issues at home. Nurse in charge filled in CWP anno., added allergy to CWP and iqemo, emailed Team, and is now submitting datix. Also explained to treating nurse that if similar situation occurs to simply pull emergency buzzer straight away to ensure more help ASAP.

		I15261		8/14/25		18:45		8/14/25		Nurse abut to apply fentanyl patch 12mcg but patient became agitated and shouting at nurse, nurse dropped fentanyl patch, left room to get new patch but asked by nurse in charge to find the patch but unable to find, checked floor, bed frame, sheets and patient.		Controlled drug dropped on floor (fentanyl patch) , unable to locate despite numerous attempts to find drug.
New patch administered as prescribed		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Nurse in charge informed, offered new ptch but patient refused, tried to find patch but unable.

		I15262		8/14/25		18:31		8/14/25		Heard screaming whilst in the corridor from patient's room, ran in to find patient on the floor, face down, palms pushing the ground in support. Patient was alert, orientated and denied hitting their head. No visible signs of trauma on skin inspection. Assisted with patient's hygiene needs and assisted to bed with A04 using the scoop. Awaiting medical review		All correct actions taken at time of incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Collapse/faint/fit		Collapse		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Emergency buzzer pulled, observations stable but tachycardic, CBG stable, PEARL, ECG performed as requested, Pain relief administered as prescribed. Skin inspected

15.08.25 - Thank you for reporting.  Matron discussed with Nurse in charge for feedback.
Patient was being assisted onto the commode.  Patient recall felt light headed while opening hard bowel movement (has been struggling for a few days) slipped from commode and couldn't get up from the floor due to weakness. Shouted for help, states she didn't bang her head and was supporting herself with hands on the floor when we came into the room. Laid patient flat on the floor with pillow under her head and raised legs as she became dizzy again.  Called security and used scoop to lift patient back to bed. No injury just small graze to knee. Medically reviewed and no further action taken.
Consider patients vital signs, BP, was mechanical fall or vaso - vagal to discuss incident with patient and NIC for clarity.		nil lessons learnt

		I15264		8/14/25		20:00		8/15/25		Patient has been a inpatient at MRI making patient High risk CPE. Patient has been nursed in a bay of two bed as no side rooms available in the hospital at present. Patient in the bay was they only patient and then another patient transferred into the bay @01:00.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		Escalated that patient is a/w CPE swab to duty manager and no results back. 

15/08/2025 - Update - CPE swab negative

		I15254		8/14/25		09:00		8/14/25		Patient came from ward 4 for bilateral nephrstomy exchanged. patient did not have cannula inserted- needed for procedure and required Ultrasound guided Cannulation, caused significant delay to start of procedure. Blue careplan sent to ward evening before procedure specifying need for cannula, this was signed for as received.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Ultrasound guided Cannulation completed by radiology nurse & procedure team specialist nurse, caused significant delay to start of procedure as complex insertion.

		I15255		8/14/25		15:00		8/14/25		Patient came from ward 11 for NJ insertion. patient had a cannula in that was inserted on 23.07.2025- still in situ, visibly swollen, painful and erythema. VIP score completed on 13.08.2025 stated "0"		Included in learning from incidents newsletter. 
Incident discussed with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		cannula removed by radiology nurse and CWP careplan completed to evidence this.

		I15256		8/14/25		13:00		8/14/25		2X patients came to IPU radiology for RIG insertions. 
Both patients had recently been inpatients at the MRI and therefore high-risk as carriers for potential hospital acquired infections - this was not picked up prior to admission to The Christie, meaning these patients came into main IPU reception before being treated as positive				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Ross,  Emma		Finally approved		No Harm		No harm		8/14/25		Escalated to infection control, 1X Patient nurse in single bay, 1x patient nursed in IPU recovery next to a sink, with separate PPE trolley as per infection control advice. Datix completed for monitoring.
CPE screening question added into pre-assessment for nephrostomy and gastrostomy patients.

		I15257		8/14/25		09:09		8/14/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
#8/8 SABR
Beam timer fault during arc delivery resulting in last 1.7MUs of beam not being deliverable. 
2nd occurrence during course.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
Physics and engineers called and attended. 
B7 informed. 
Calendar amended, cGy remained as planned as only minor adjustment to MUs.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.

		I15236		8/14/25		03:20		8/14/25		Sample and form not signed. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15237		8/14/25		10:00		8/14/25		Surname on sample was spelt Goehlen instead of Goehler		email sent to reporter to ask why printed labels were not used		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/20/25		SNT sample, tried to call ward @ 10:23, line engaged.		all labelling of samples should be printed and not hand written

		I15243		8/14/25		12:15		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Machine faulted with a leaf movement error while patient was on the bed. Due to time elapsed since CBCT acquisition - +15 minutes - patient required rescan. Patient required reset up before re-image as they had moved due to increased pain while waiting for the error to be resolved. Additional imaging dose of 9.2mGy given.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Engineers contacted regarding fault. Band 7 contacted, explained the issue, reimage authorised. Apologised to patient for the delay, checked patient would be able to manage on the bed for a bit longer or if pain relief was required. Patient declined further pain relief. Patient re-set up. re-imaged, and treatment delivered.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.

		I15244		8/14/25		13:00		8/14/25		I am a new doctor working in the trust and sent an email to my consultant which included a patient letter. Prior to this I had been liaising with the Christie educational events team (the-christie.educationevents@nhs.net) and in error, CC'd them in to the email.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Psycho-Oncology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Lau,  Tiammoon		Finally approved		No Harm		No harm		8/14/25		The Christie educational events team responded immediately to advise they had noted it was a clearly a medical letter sent in error therefore deleted without opening. 
Datix submitted. 
Will reflect on incident.

		I15245		8/14/25		13:40		8/14/25		TSRT9 level 3 13hh SB13hh CF1c
Clearance not checked at set up
Gantry head (not touch guard) collided with step mid scan causing scan to terminate after 484/646 frames. Approximate dose of 7.5mGy
Additional scan required				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Birmingham,  Jennifer		Finally approved		No Harm		No harm		8/19/25		Contacted engineers who checked the machine was still okay to use clinically
Apologised to patient
Additional scan approved

		I15246		8/14/25		14:00		8/14/25		Temperature in medicine storage room exceeding 25 degrees - Radiotherapy Review Team office. Similar issue reported yesterday.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Waiting area				Network Services		Incident affecting Members of the public/visitors		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Fans on, windows open. Known risk. Awaiting up-date. Referred to the Temperature management of medicines in clinical areas policy for guidance.

		I15249		8/14/25		13:32		8/14/25		TSRT9
Delay in delivery of treatment beams, patient needed to pause treatment. Patient rested and reset up. 2d additional imaging acquired. Causation of delay beam positioning errors on Gantry 1.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Reset up, x4 additional 2d images acquired.

		I15286		8/14/25		14:30		8/15/25		R+D staff member snagged top of hand between a wheeled cage and a sharp corner. This caused a laceration of approximately 30mm in length.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Staff		No Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Worgan,  Howard		Finally approved		No Harm		No harm		8/21/25		Staff member approached nurse in OPD who kindly cleaned the wound and provided a plaster. 

Staff member has some minor swelling but has managed to continue light duties. Injury will be assessed again on Monday 18th August after it has had time to heal.

		I15269		8/14/25		21:40		8/15/25		Pt admitted from clinic in Outpatients at 16:32 and waited for a bed on AAU.
No beds was available for this patient and duty manager informed that bed managers are not sure when will be ready. After 18:00 no medical staff in OPD, only 1 nurse and 1 HCA. Patient very uncomfortable in stretcher bay, and at 21:00 duty manager informed that patient could be transferred to AACU. Patient escorted by staff nurse to AACU at 21:00 handover given to night staff. OPD staff nurse and HCA finished at 21:40		Communication   with patient flow team to make them aware of checking a patients location , staffing and acuity . Work is being done within CSSS on admissions and flow in how we can best manage and reduce admissions which will create extra capacity for a more efficient flow .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Bed managers informed at around 17:00 that there is going to be a long wait for the bed.
Duty manager was informed.
Received regular updates from Duty manager. 
Staff nurse and HCA cared for patient in OPD stretcher throughout the evening.		Unsure if Duty Manager escalated for additional nursing support to attend to OPD . Comfortable place to wait on a bed rather than a stretcher was not in place due to lack of capacity . This causes distress to the patient and limited support for staff staying late in an area with less support .

		I15251		8/14/25		09:00		8/14/25		Pt needs liquid pre-meds as unable to swallow tablets, prescribed as ward stock, alerted pharmacy on 2 different occasions that we didn't stock this as ward stock, got add on medication prescribed. Unfortunately only the Take home medications arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Nolan,  Russell		Finally approved		No Harm		No harm		8/29/25		Had to give the pre meds from patients Take home medication. Emailed team to ask them to change script. Extra medication to be sent to patient

		I15231		8/14/25		09:00		8/14/25		Patient was scheduled on iqemo for treatment at 1100, however on his appointment card he was given 0900.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Apologies given to pt for the miscommunication and delays in treatment.
A spare slot was found and the patient was then treated by a coordinating nurse.
Unable to scan pt blue card onto the system as he has handed it into the desk downstairs.

		I15226		8/14/25		02:00		8/14/25		Patient transferred from AAU 
Loose stools ongoing, previous admission in wythenshawe				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		CPE swab sent
Escalated to duty manager 
unable to transfer to other ward as patient is an airway patient 
No side rooms available on ward

		I15228		8/14/25		05:00		8/14/25		Patient DA cycle held due to septic shower on the 11/8. Held for the 12/8 and both doses not given. IQemo signed for on the 12/8 when it was given 13/8 and 13/8 not signed for. Therefore pm cytarabine missed by myself. I didn't click on administration details and saw the 13/8 not signed for and assumed this was the day that was on hold as no handover that cytarabine was due in the evening. I hadn't realised and the patient themselves wasn't aware about his chemo running to full dose again.		The standard practice is to prescribe another dose on a separate order set on iQemo, to make up for a missed dose. This was done by the medical team and screened by pharmacy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Spoke with haem reg on call who wasn't concerned and stated that due to him missing a dose from it being held post septic shower we were having to add extra days therefore not worried about adding on one further dose. Said that we can start as normal 6am and 6pm with no problem to his cycle as this was now the increased dose again and not the reduced dose which was given previously.		Learning is around improved communication between teams.

		I15396		8/14/25		14:00		8/19/25		Student Nurse asked to help slide patient up the bed. Student helped roll patient and slide sheet placed under patient as per moving and handling policy. Student ineffectively manual handled patient causing injury to staff nurse.
After sliding the patient up the bed the student stated she hadn't done that before				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Near Miss		Clinical incident		Moving and Handling		Innapropriate patient handling- Other		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		I asked if she was okay and was comfortable. Which she stated "Yep" during the manover. Student nurse did not state she didn't know how to do any manual handling. I notice she was stood incorrectly so I double checked she was happy which again she said "yes". I talked her through what she should have been doing which she replied "I know". 
I kept advising on how she should be moving and handling, which she kept dismissing. 
Informed NiC.

		I15367		8/14/25		15:11		8/19/25		INCIDENT REPORTED BY MFT RESPONSE NEEDED BY 10/09/2025: The patient has not had any follow-up ovarian function suppression (OFS) appointments since 2020.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Reid,  Claire		Finally approved		No Harm		No harm		8/20/25		I discussed this with one of the advanced nurse practitioner and book the patient an appointment for Monday, 18th August 2025.

		I15329		8/14/25		16:00		8/18/25		TSRT9 Level 4 / 3j / CF1d / CF3c

Elekta engineer installed new HDR source into Theatre Flexitron during routine source change and service. They noticed that the new source was damaged (kinked cable). This was not communicated to the physics team when the machine was handed over for QC. The physics team noticed themselves and halted QC. Damaged source not safe for clinical use, removed and old source put back for this week.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		3J Handover of radiotherapy equipment after planned maintenance (including handover to other department such as diagnostic colleagues)		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Under advice from Elekta the damaged source was removed and the old source put back in for clinical use until a replacement new source arrives. QC completed, all passed. RAKR confirmed and concession issued to use the old source clinically this week.
New replacement source installed and after action review to be held to see if communication between manufacturer, engineers and physics.

		I15331		8/14/25		13:15		8/18/25		TSRT9
Confidence tone heard- no images appeared.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- proforma sent- additional dose confirmed- Logs provided
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(Delivered Dose) 0.5425314343428187- (Intended dose) 0.45210953 
0.0904219043428187 additional AirKerma (Extremity pair)

		I15296		8/14/25		01:00		8/15/25		Patient moved from AAU to BMRU due to bed escalation. Patient wanting to self discharge due to the environment, lack of windows, felt she had been moved to 'a dungeon' and wanted to see her family - no visitors allowed on BMRU due to radiation protection.		Information to be cascaded from patient flow team down to clinical areas .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Apology to patient, distressed as unable to have visitors due to radiation protection rules on BMRU.
When well enough patient went off the unit to spend time with family at Oak Rd. 
Moved to Ward 4 once bed available.
Escalated to management		Communication needs to be clearer when caring for a patient in an area which is of a different speciality including visitor restrictions which can be stressful to a patient .

		I15430		8/14/25		15:00		8/20/25		patient 1 - Ordercoms number 9318129 - Virology sample in biochemistry bag  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)		August Ambi/ WW newsletter about bags. staff emailed about different samples and bags.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI with a delay		Virology sample to be sent in red bag

		I15431		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318313, 9318317 - Microbiology sample in biochem bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15432		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318193 - Virology sample in biochem bag.   (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay.

		I15428		8/15/25		15:00		8/20/25		Patient 1 - Ordercoms number 9316942 - Microbiology sample in biochemistry bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with  a delay.

		I15518		8/15/25		14:00		8/22/25		Treatment was scheduled for 15 minutes but, chemotherapy infusion takes 2 hours not including pre-assessment, pre-medication and flushes in between treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Nurse in Charge changed the scheduled timing from 15 minutes to 180 minutes to reflect the realistic time frame.

		I15534		8/15/25		00:00		8/22/25		MRSA screening swabs rejected due to the sample label being incorrectly/poorly printed
there are insufficient, readable patient identifiers on the sample. Not observed by ward 2 when admitted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC charge ward 2 informed and repeat samples requested.

		I15489		8/15/25		18:00		8/21/25		Controlled drug stock of Fentanyl/Bupivacaine 5mcg epidural bags that were quarantined stock, had been risk assessed and passed for use to 1 specific patient only over the weekend.
This item had been administered on the ward to a different patient.
Stock should have been removed from the ward.
Stock shouldn't have been administered.		Was added to huddle, and all trained staff reminded of importance of correct use of medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Informed the nurse in charge and checked the CD register and cupboard to confirm the outcome.
E-mailed management and pharmacist who was dealing with this enquiry.

		I15297		8/15/25		19:30		8/15/25		TSRT9
Patient scanned on incorrect neck rest
Additional imaging dose 0.7mgy, 1st occurrence.		Discussion with staff around both radiographers verbalising and checking the equipment on the couch against site-set up for each patient.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Gregory,  Rachel		Finally approved		No Harm		No harm		8/27/25		Noted on image review due to setup rotations. 
Patient resetup on correct immobilisation. rescan authorised.		The importance of both radiographers checking equipment on treatment couch against Site Set Up and being vigilant when setting up the treatment couch.

		I15298		8/15/25		21:30		8/15/25		Pt required 1 unit blood transfusing. Transfusion arrived on ward. Pre transfusion checks completed incorrectly. Second checker failed to tick box stating that the product was confirmed to be RBC. Therefore the system would not allow us to sign for or administer the transfusion. Due to this issue the bloods was not given within half and hour and therefore had to be tele tracked back to labs and wasted.		Learning identified by the staff members at the time of the incident.
Incident discussed with the nurses involved 
Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		User error		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		Failure to complete checks correctly identified.
Labs and duty manager notified. 
RBC tele tracked back to pathology.
New unit requested.		The importance of completing all the first/second checks

		I15299		8/15/25		20:40		8/16/25		At approximately 21:00, I was informed by staff from previous shift who was on the ward completing notes that patient had an unwitnessed fall, patient was found on the floor by same staff. Patient reported to have slipped complaining about IV connections and socket being too far to reach. Patient had been assisted to bed with assistance of staff.		All appropriate actions taken post fall, no obvious injuries, no further actions necessary		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Patient assessed, denied hitting her head, repeating that she's fine and was a small incident, denied any pain, nil physical injury noted. Observations completed, NEWS- 2, CBG-5, GCS-15/15, doctor on call informed, reviewed and neuro obs continued as per protocol, nil concerns with GCS. Non slip socks given to patient, extension provided to aid IV pump connecting and disconnecting when patient needs to mobilise, call bell placed within reach and patient encouraged to seek assistance. Falls incident and Moving and Handling care plan completed. Plan is to inform next of kin about slip in the morning, patient in agreement.		None identified

		I15300		8/15/25		21:30		8/16/25		patient fell to the floor while attempting to go the toilet .staff was attending to another patient at that time . emergency buzzer was pulled for immediate assistance. patient was assessed; no apparent injuries noted. observations stable		Good practice fed back to Ward Manager on AAU. Need to complete CWP falls incident form highlighted.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		*assisted patient, checked environment 
*checked consciousness, airway, breathing, circulation
*inspected for physical injuries( no injuries noted)
* family informed 
* assisted back to bed , provided call bell 
*escalated to NIC and medical team		Findings of review demonstrate good care from staff involved. 
Patient's fall risk assessment is completed immediately on admission and repeated post fall. 
Patient is identified as a falls risk and has a lying and standing blood pressure taken on admission. Patient is mobile with supervision and does not have a cognitive deficit. The patients footwear is deemed safe. 
Nursing staff follow care of an inpatient following a fall.
The patients A-E is assessed by nursing staff immediately post fall. Observations are taken. No injuries are sustained. Patient is alert orientated and able to communicate (and is able to use call bell going forwards). Patient does not hit head and is not on anticoagulation (therefore doesn't require CT head). Patient has a medical review within 12 hours, the patient isn't harmed and no medical intervention relating to the fall is required. NOK are informed. Patient is referred to physiotherapy. 

*Falls incident CWP form not completed*

		I15302		8/15/25		21:00		8/16/25		Pt admitted to AAU. 

Normally takes deltaparin 18000 units @ night for a PORT associated thrombus.

Pt missed evening dose as prescribed on EPMA as an 0800am medication. However, pt explained to nurse looking after patient that she normally takes it in the evening. She was happy to administer it herself and sign the pt self administration forms as this is what she has done previously.

Night nurse did not ?this with medics just stated that it was not due now and was due in am.		Clinical based educator to feed back issues highlighted and learning to nursing staff involved in this incident
Avoiding omitted medications poster in treatment room on AAU		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Delay (late, but before time dose should have been given)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		D/w medics in am if patient can have in the evening because pt routinely takes in evening and wanted to stick to this time as she said she does not forget it then.

Medics advised too risky to leave until evening as pt would essentially miss a dose. Given this am as pxd and pt wants to move each dose further back in the day.

Concerns that nurse did not listen to pt and challenge dosage time with medics.		No documentation from nurse/s looking after patient regarding missed medication or issue with prescription 

Concern raised by reporter that nursing staff didn't listen to patient and didn't highlight prescription issue with medical team 

As per Avoiding omitted medication Algorithm (Doc no: P-POST-06/Version 3) omission of Anticoagulation must not be more than 12 hours. The drug was available (patient had her own) and the reporter states the patient communicated wanting to take it (and happy to sign self administration form) therefore ?nurse lack of understanding in 1. time critical aspect of anticoagulation 2. responsibility to query prescription charts and listen to patients

Patient being cared for by two different nursing staff due to moving into a side room this shift may have contributed? 

Senior nursing staff communicate with medical team in the morning, acknowledging risk of dose being missed. Action taken to ensure safe administration timing. No harm to patient.

		I15309		8/15/25		14:10		8/16/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed and patient on IV abx as per EPMA.		consideration of sepsis and bloods were taken.  
patient according to the incident was already on anti biotics.
full screen was completed on the patient following his News Score of 6 based on resps all other observations were within range.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Walker,  Amy		Finally approved		No Harm		No harm		8/20/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed.

		I15318		8/15/25		17:25		8/17/25		Patient had 1 unit RBC over 1 hour instead of 2 hours		Staff involved to be accessed in Pumps. Staff to give blood products according to transfusion policy.
Transfusion practitioner 27.08.2025 - this incident is externally reportable to SHOT and SaBRE. reported today, reference number 2025/008/027/HV3/002. A brief report will be submitted to SHOT and SaBRE.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Jackson,  Sharon		Finally approved		No Harm		No harm		8/27/25		Explained to patient the situation and apologies given
Medical team informed and asked for patient to stay for observation for 1 hour in case of overload		Staff to give blood products according to prescription

		I15319		8/15/25		19:00		8/18/25		admission from ambi, LEAM ALLO DAY+3, not admitted into hepa room, and still not in hepa room at present.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Brennan,  Naomi		Finally approved		No Harm		No harm		8/21/25		handed over to day team needs hepa room asap, however still not moved when back on next shift.

		I15320		8/15/25		20:00		8/18/25		Patient shouting aggressively at staff on several occasions 15/08/25 and 16/08/25. Adversely impacting care to other patients. Patient tells staff they took a video of nurses.		-Discussion with patient. 
-Explained zero tolerance policy at the hospital for such behaviours.
-Explained policy of no photographs/filming of staff on the wards.
-Provided Code of conduct for patients from violence and aggression policy
-Explained how controlled drugs are dispensed/administered/recorded so patient aware we know what is given and when
-Patient apologised. Informed me they were embarrassed of their behaviour and will not happen again.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Abuse to staff from patient		Verbal		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		RN on ward attempted to de-escalate, informed duty manager overnight who attended and also tried to de-escalate. 
Plan for medications to be given on CWP by medical team, staff following this but patient claiming medications not administered - 2 RNs witnessed and signed for the medication. 
Support offered to staff members involved, reported not wanting to come back to work after these incidents.

		I15321		8/15/25		06:00		8/18/25		Brachytherapy unit utilised for medical outliers due to bed escalation. Internal pressure doors in PDR rooms were half closed by night staff who were unfamiliar to unit. Posed risk to patient as one door was not connected to battery - would have been difficult to open this door in an emergency/fit a crash trolley in the room.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Non-medical		User error		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/18/25		Escalated to brachytherapy staff - managed to fully open the doors manually despite controls not working.
Signage placed over the door controls to prevent this happening again.

		I15322		8/15/25		20:00		8/18/25		Staffing - Lone RN on BMRU - breach of policy		Risk assessed as appropriate in a challenging situation . DM looked at all possible skill mix and changes but due to acuity of the whole hospital , this was not achieved . It felt that although not ideal it was the saftest option with regular support from duty manager to check in .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Security incident		Site security		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Staffing plan on day shift for twilight RN then practitioner to support after the twilight.
Twilight called in sick.
Escalated to duty manager for support, not possible to move a HCA from W4 as 1 on the floor.
Day RN stayed until patients assessed and RN shown around unit, re-escalated at 20.30 - DM looking for staff to support.
WM and lead nurse updated.		Unable to cover staff  sickness . Unit risk assessed as appropriate and patients were self caring . Support given regularly .

		I15335		8/15/25		08:27		8/18/25		TSRT9
During 2D KV acquisition - Confidence tone heard but no image appeared in timeline - additional dose received.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- Logs provided- additional dose delivered (Head normal pair)
15/08/2025
08:20:17:071
Accumulated Air Kerma: 0
15/08/2025
08:26:45:025
Accumulated Air Kerma: 0.216013128549171
15/08/2025
08:27:09:962
Accumulated Air Kerma: 0.351726257098342
15/08/2025
08:27:10:212
Accumulated Air Kerma: 0.432026257098342
15/08/2025
08:28:06:029
Accumulated Air Kerma: 0.567739385647513
15/08/2025
08:28:06:279
Accumulated Air Kerma: 0.648039385647513
15/08/2025
08:48:34:040
Accumulated Air Kerma: 1.27620433564751
15/08/2025
08:49:45:443
Accumulated Air Kerma: 1.79166928564751
15/08/2025
08:49:45:694
Accumulated Air Kerma: 1.90436928564751
15/08/2025
08:56:09:386
Accumulated Air Kerma: 1.98694246998297
15/08/2025
08:56:09:637
Accumulated Air Kerma: 2.33954569598297
15/08/2025
08:57:18:319
Accumulated Air Kerma: 2.69214892198297
15/08/2025
08:57:19:071
Accumulated Air Kerma: 2.77472210631842
15/08/2025
09:11:55:753
[ThreadId=13] #Entering -->RecordPatientCompleted

(Delivered dose) 2.77472210631842 - (Expected Dose) 2.558708977098342= 0.216013129220078  additional dose (Head Normal)

		I15340		8/15/25		14:00		8/18/25		Patient due to attend for chemotherapy Friday 15/08, C3 D4 mifamurtide. Appears to have been some confusion around plan and chemotherapy was supplied by aseptics but patient did not receive and was wasted. 
No notes on CWP but after discussing with clinical colleagues. Patient was not well and not to go ahead on Friday, chemotherapy was taken off hold for Mon C3 D8. Aseptics made and delivered Fridays dose despite not being taken off hold.		To get clear information from ward whether treatment is needed or not.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Turner,  Aaron		Finally approved		No Harm		No harm		8/20/25		When alerted Friday approx 1645 by aseptics, tried to contact Ambi but unable to get through on phone. Chemo dose left in aseptics, expired Friday approx 7pm.		To inform staff to double check all dates of off hold so treatments are not made, if not needed

		I15391		8/15/25		15:00		8/19/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT acquired, image unable to reconstruct. Contacted engineers, attempted to manually reconstruct image but again failed. 
Additional scan required total additional image dose approximately 0.8mGy.		Unable to manually reconstruct. Patient off bed, rebooted XVI PC & x2 test scans performed, both reconstructed correctly.

Returned clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/21/25		Engineers investigated issue
Test scan acquired
additional scan acquired		Image Gear error following XVI scan completion.

		I15277		8/15/25		11:30		8/15/25		When changing rates on desensitised paclitaxel I noticed that I had calculated the rates incorrectly. I had calculated the rates for a 1 hour bag instead of a 3 hour bag.		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		8/22/25		Rates amended and apologies given to patient. Fortunately patient feeling well with no issues to report. Documented on CWP		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.

		I15287		8/15/25		13:30		8/15/25		showing a staff member how to use the new closed system equipment.

at the end of reconstituting 200mg pembro , staff member noticed we had used a 100ml bag when prescription stated 50ml bag.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Waste		Avoidable waste of medication		Johnson,  Rhona		Finally approved		No Harm		No harm		8/18/25		unable to find another pembrolizumab 200mg in 100ml for today.

had to dispose of this in sharps bin.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.

		I15289		8/15/25		09:15		8/15/25		Extravasation of anaesthetics, level of anaesthesia lightened. Patient doesn't complain of awareness.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		TIVA set reconnected to a existing second cannula. Patient anaesthesia deepened. Tissued cannula removed.  Dressing applied. Another cannula inserted to the dorsum of hand, flushed and dressed.
Staff in recovery and on the ward informed. 
Patient checked again by anaesthetist 4 hours later. No redness or swelling observed. Slight pain in the area of extravasation.

		I15291		8/15/25		10:00		8/15/25		SW, 65/F for WLE abdomen and SNB both axilla
Last water taken at 7:15 am ( unsure how much)
came to theatre at 10:00 am 
After inserting LMA, patient regurgitated ( water plus bile)
Immediately given head down, suction used
LMA taken out and immediately intubated
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed about incident -no questions				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		mmediately given head down, suction used
LMA taken out and immediately intubated
No water around cords
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed
Asked to go to A and E if develops any resp symtoms over the weekend

		I15293		8/15/25		14:05		8/15/25		patient had an extravasation, there was swelling to the right hand where the treatment had leaked		Correct flowchart followed post extravasation. Hydrocortisone cream applied to site. Medical imaging completed. Correct advise given to patient on discharge which was to use a heat pack for 20minutes 4x a day and contact the hotline if site worsens. Nurse in charge followed up patient the day after as per policy, patient reported that swelling has gone down, no pain and redness. Documented patient is using hydrocortisone cream at home, this has been prescribed however not signed for		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 
extravasation protocol started.
cannula removed.
 arm elevated heat pack given
 hyrdrocortisone cream applied		A reminder to sign for any antidotes used for an extravasation to be fed back to reported

		I15294		8/15/25		18:50		8/15/25		Patient was transferred to ward 10 from CCU, when checking the skin on arrival to the ward a skin tear was located on right buttock that CCU had not noticed.		On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 
Clean the area in the shower
Apply Mediderma Pro Barrier Ointment.
Medical illustration photo today.
No follow up required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		Done datix, will get medical illustrations done on monday and Nurse written on skin bundle the findings. 
TVN review 18/08/2025
Reviewed the patient with S/N following a datix reported as an unstageable pressure ulcer to her right buttocks.

On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 

Clean the area in the shower

Apply Mediderma Pro Barrier Ointment.

Medical illustration photo today.

No follow up required.

		I15295		8/15/25		12:45		8/15/25		Patient was handed over from AACU on IV Taz. Antibitoitic was given at 03:30 last night so due to be given 10:30-11:30 this morning. Patient was brought over at approx 12:00. I did not take handover of the patient another nurse kindly did on the ward. But she failed to mention to me that the abx was to be given straight away as staff did not do it before being moved.		Ward manager have reiterated the importance of giving key meds before transfer		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in administering prescribed antibiotics		Clarke,  Catherine		Finally approved		No Harm		No harm		8/27/25		I checked EPMA and administered as soon as I noticed (12:45) and escalated straight away to NIC. Escalated to medical staff as well and repeat observations done on patient.		Internal enviro - Failure to follow clinical procedure by administering Abx at the correct time. Communication breakdown at AACU>W15 handover, and due to multiple handovers AACU>W15 NIC>Ward 15 named nurse.
Organisation - Culture of giving meds before t/f overlooked/not known or communicated. Poor handover between depts. Confusion from 'planned time' and administration time' on EPMA.
Person - AACU nurse didn't give Abx or handover appropriately. On W15, the named nurse didn't take the handover and relied on their W15 colleague to pass it on which also took time. 
Tasks - Is the work of transferring a patient when key meds are due practical? Multiple things happening at once = overload.
Tools & Tech - EPMA's 2 times to give meds also contributed to the confusion. 

A no harm incident. The patient had already received the first dose of Abx. Had the Pt have been in scan, he'd have missed them also.

		I15282		8/15/25		11:00		8/15/25		Disposal of a number of bed mattresses and delays in mattress replacement has impacted on the availability of bed mattresses in the bed store and today this is affecting the provision of mattresses to Surgical Theatre and Surgical Ward in particular. Currently no bed mattresses available in bed store.		more mattresses ordered		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Clinical Technical Support Group (Engineering)				Network Services		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Redikin,  Jacqueline		Finally approved		No Harm		No harm		8/18/25		Have escalated within Clinical Engineering Management. Have followed up on the replacement of the mattresses disposed of and their replacement. Have requested additional replacement mattresses be ordered for the Bed Store, along with additional spares.  Have advised Porters Manager regards the situation and that we are now reliant upon prompt processing, turnaround, and delivery of beds/mattresses that are no longer required by the Wards to help meet demand.		none

		I15283		8/15/25		13:15		8/15/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 25.5 degrees due to hot weather climate currently. This is the third episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Policy adhered to and cooling measures implemented. Fans are on in the room and windows are open. Will continue to complete daily monitoring checks as per Trust Policy.

		I15284		8/15/25		14:00		8/15/25		TSRT9/ Level 4/ 10J/ SB 13f 13i / MoD 13JJ/ CF1d
Patient alerted treating rads that they left their denture in for their final treatment, however upon investigation the PTP sheet stated N/A to dentures. Confirmed with patient that they hadn't worn them for any other treatment, for their CT or MR scans.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		10J Documentation of instructions/information		Redfern,  Matthew		Finally approved		No Harm		No harm		8/19/25		Confirmed with patient these details, escalated to 7

Spoken to Pre-treatment superintendent team- inconsistency of documentation between scans. Feedback to Radiographers given.		Feedback given to pre-tx team and Superintendent disseminated information

		I15265		8/15/25		02:10		8/15/25		unwitnessed fall or slip reported by patient and patient on front bed
was trying to reach something in table, urine bottle 
other patient buzzed , while staff approached patient he was sitting on the bed and pants down , bed wet				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		helped change clothing as patient was not having his pants  and bedding changed,
obs taken , lying  standing was not possible at that point as patient wanted to sleep
doctor alerted and reviewed patient, no concerns raised

		I15273		8/15/25		08:00		8/15/25		Patient admitted 01/08/2025
?MSCC / using frame to mobilise (mobility compromised).
On admission: VTE care plan recorded by medics as decreased mobility /  'prophylaxis would be suffiicient' / Not prescribed, awaiting senior review. 
On admission medical review, plan states 'senior review ? on dalteparin for thromboprophylaxis as BP ranges from 200 - 220. 

Board round 15/08/25 CTPA - PE confirmed. Realised no thromboprophylaxis prescribed or given for full 2 weeks of admission.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Pearson,  Angela		Learning response required		Moderate Harm						Medical management of PE


15/08 - When allocating the incident. Clin-onc Breast patient. Predominantly reviewed by JOF's but also ST3's. All of whom overlooked prescribing VTE Prophylaxis.

		I15473		8/15/25		00:00		8/21/25		The referral for potential trial patient was sent on 21/07/25.  PI was contacted by the local site (referring hospital) on the 12/8/25. PI chased up at this time and realised the referral had been lost in the system.  Patient was then seen in our new patient clinic on 14/8/25 however the delay in seeing this patient has   resulted in the patient being ineligible for a trial as they have timed out.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Medical Oncology / Melanoma (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						Patient  was informed.

		I15523		8/15/25		18:00		8/22/25		Several interactions with the patient occurred over a few days with different members of staff whereby the patient had angry outbursts and upset those members of staff. Her husband also demonstrated aggressive behaviour.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Davies,  Julie		Incident being managed locally		Low Harm						Patient was unwilling to engage in order to resolve the conflict, but kept expressing her dissatisfaction.

		I15290		8/15/25		10:30		8/15/25		Pt came to outreach site for treatment, he brought up a previous incident that occurred on the 2nd July. He expressed that he wasn't happy, I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy)		Manager to ring patient and remind him that it is unacceptable to verbally abuse staff and if he has any issues with the staff or the processes he can call management or PALS to make a complaint.
It is important to listen to the patient and hear his point of view but the patient will be reminded of zero tolerance to this reported behaviour.
A manager will talk to patient and staff and hear both sides and try and resolve this issue,		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/18/25		I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy) he said he just reacted to the way that he had been treated. I explained that if he was late for bloods again it might be best if he wasn't prepared to wait then to have his bloods taken at Chisties main site. He said that I was punishing him again, I explained that that was not the case. He told me he didn't want to talk to me and to go away. Team and managers emailed		Patient has never been physically aggressive but his verbal abuse has been reported to have upset some staff members.
Staff have been told to remain calm and re-iterate the same processes to the patient. 
If he arrives late staff have to keep up with appointment times therefore will have to move on to the next patient - whether that is taking bloods or treating him. 
Staff are to document any further upsetting interactions and escalate to management so we can deal with it swiftly.

		I15301		8/15/25		23:00		8/16/25		Patient deteriorated overnight with worsening SOB/Dyspnoea - for full escalation 
Progressive hypoxia on 5L Nasal Specs - SpO2 92% on 5L O2 and worsening dyspnoea 
Patient reports sat on bed struggling to breathe for most of night 
Whilst no overall NEWS trigger (NEWS 2-4)- worsening hypoxia should have caused concern and been escalated to medical team. In addition oxygen was not increased beyond 5L
Not recognised and escalated until NEWS 8 @ 7 am
On review at 7am - SpO2 85%, RR 30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Bostock,  Louise		Learning response required		Low Harm						Clincial management per CWP

		I15317		8/15/25		12:00		8/17/25		Patient had  Gemcitabine. Line flushed with Normal Saline. Few seconds after starting flush complained with mild pain and swelling around cannula. Stopped immediately.
Treated as extravasation.
Blue canula and had 3 attempts.		Staff followed extravasation policy. Update staff on extravasation being the topic of the month and CPF will be doing tea and talk sessions about this topic		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Chemical		Martinspitacas,  Irina		Finally approved		Low Harm		No harm		8/26/25		Bled back (around 1 ml)
Removed cannula
Draw a line around the area affected
applied heat pack
and hydrocortisone cream. Elevated the limb
Reviewed by medical team
Medical photography
Pain and swelling disappeared few minutes after
Cannulated on right arm where continued with treatment Carboplatin without any signs of extravasation		Staff followed extravasation policy. Few minutes after intervention swelling disappeared and no pain. Patient returned for day 8 and skin his normal colour, no swelling or pain

		I15324		8/15/25		17:36		8/18/25		C.diff positive, toxin positive 15/8/25. Hotline phone call from patient 14/8/25. Admitted to AACU for review 15/8/25. Previous discharge from ward 8/8/25, within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/22/25		Medical team aware. Reported to HCAI DCS. 72  hour review requested.
WM and PIC meeting 19/08/25 to discuss

		I15281		8/15/25		11:00		8/15/25		Incident difficult to report with current system as fields do not align to HTA 
Issues found at audit in the completion of MCRC Biobank consent with patients. This was both by Biobank staff and by consent assured consultants.  This resulted in the changing of mandatory fields embedded in the consent form such as Sample use in animal research (BC01310 consent only, BC01324 T1 Blood). 2 cases where samples use in overseas projects is removed (BC01397 + BC01399) fresh tissue for a CRUK MI project.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hunt,  Basia		Incident being managed locally		No Harm						Samples collected and banked for HMB from a consent form that has been amended to "no animal research" to be disposed. Samples collected after T1 when future samples declined, will be disposed. Samples collected and used fresh may be kept but researcher informed that downstream work can only be conducted in the UK. LIMS system updated to reflect issues with acquired consent.

		I15288		8/15/25		10:32		8/15/25		During the imaging of a patient, the PET-CT scanner experienced an issue, causing the examination to stop. Fortunately, the patient's scan was nearly completed. However, the next patient had already received their injection and was waiting for their scan.		Incident reported to manufacturer. Subsequent investigation identified fault with the scanner couch which has now been fixed.
Patient dose assessment completed and circulated to relevant staff		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Nuclear Medicine Offices / Nuclear Medicine - diagnosis, inc PETCT		The Christie NHS Foundation Trust		Network Services		Incident affecting Patient		Near Miss		Clinical incident		Images for diagnosis		Delay/ failure		Harris,  Andy		Incident being managed locally		No Harm		No harm				After the error, there was a prompt to restart the scanner. We attempted to restart it, but then another prompt instructed us to perform a complete shutdown. Unfortunately, we lost power to the gantry. We completed a full shutdown and restarted the scanner, but the gantry still had no power.

We logged the problem with Siemens and sought assistance from the physics team to restart the gantry. Additionally, we consulted the duty radiologist regarding the recommended uptake time, after which we could still scan the patient. We were advised not to scan the patient after ninety minutes. 
We explained the situation to the patient, who was very understanding and agreed to be rebooked for the following Monday.		Unintended radiation exposure caused by equipment fault.
The incident was managed appropriately at the time.

		I15360		8/15/25		13:30		8/19/25		TSRT9
Patient's scan sheet recorded Dentures N/A - no denture pot throughout treatment and pt never had any in, but on leaving the room after her final fraction she said she had left her denture in that day and was worried about the impact. Staff were unaware she ever had one and scan sheet didn't reflect her ever having it at pre-treat either, however MR Safety form states 'Dentures - Yes'.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Parry,  Catherine		Incident being managed locally		No Harm						Reassured patient, discussed with B7. Investigated further to see if pt's denture was ever noted at pre-treatment which it had been in the MR form, datix submitted

		I15268		8/15/25		01:01		8/15/25		results for group and screen released to cwp ---> section lab results ---->15-Aug-2025 01:01	Diamed Full Gp Abs				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on CWP		Jackson,  Sharon		Incident being managed locally		No Harm						pulled result from TDSYnergy and TDBB notified staff in house and ward to redact the result. 
called IT

		I15275		8/15/25		11:00		8/15/25		Patient was called yesterday evening and told that their blood was ready, from Liverpool as their blood had antibodies, and to attend this morning on Endocrine, added onto our TCI by bed managers. Once on the ward we checked CWP and the blood had not been issues or marked as ready for collection - we called the blood bank and was told by a lady that we needed to send a signed crossmatch form. Once the signed crossmatch form was sent I called back and spoke to the same lady who stated it would be				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by laboratory team		Stansfield,  Emma		Learning response required		No Harm						a 1.5hour minimum wait as the blood needed to be crossmatched - I asked what blood as I hadn't sent any samples, just a signed form and she explained that the blood sample sent on Wednesday would need to be crossmatched for the blood to be issued. Those blood samples were sent to Liverpool, so unsure how the crossmatch would have occurred. 2 hours later we called blood bank again and asked how long it would be and a gentleman explained it would be 5 minutes and the blood would be ready - no crossmatch had been done? Patient and relative very unhappy with this wait, especially as they had to travel far to get in and was expecting it to be ready immediately

		I15617		8/15/25		08:00		8/26/25		Ordercoms number 9318847 - Microbiology sample in biochem bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay at it was in the wrong bag.

		I15619		8/15/25		12:00		8/26/25		Ordercoms number 9319251- Virology sample in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15620		8/15/25		12:00		8/26/25		Ordercoms number 9319511 - Incorrect swab sent for the test requested on the label.  MRSA swab sent for Virology PCR.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI so they could reject the sample from their end.

		I15622		8/15/25		15:00		8/26/25		Ordercoms number 9317831 -  Micro faeces sample received today with a duplicate barcode from the 14.08.25.  New tests orders require new numbers to be requested..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to Salford to see if they will process the sample with one of their own barcodes.

		I15623		8/15/25		12:00		8/26/25		Ordercoms number 9319359 - Microbiology sample received in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay as sample had been put in biochemistry pile due to being in the wrong bag.

		I15346		8/16/25		19:00		8/18/25		Patient attended Christies on 16/08/25 from Fairfield Hospital with MSCC for treat and return with HCA escort. On arrival, around 1400hr, hca escort was advised to contact transferring ward to book return transfer for 19;00hr, which she did. When patient was ready to return, Fairfield hospital said they were unable to book transport.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shanahan,  Claire		Incident being managed locally		No Harm						Tried to book NWAS but they said it was too late in the day to book it as it was Saturday. Tranport booked for the earliest time possible which was 10am thee following day. Duty manager and patient flow manager informed.
Patient had to stay overnight instead of being a day case.

		I15305		8/16/25		15:00		8/16/25		Patient to be admitted from Wythenshawe hospital on 17.08.25 - doesn't have christie hospital number temporary one created

Please ensure one permanent number is created

JFH - please redirect unsure why this has come to R&B?				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Foxley-Hine,  Julie		Incident being managed locally		No Harm						-Spoke to next on call - advised to contact IT oncall
-Spoke to IT oncall - who spoke to apps and explained they cant assist
-Checked Hive - no clear relevant documentation available on how to admit a patient
-No admin staff on duty
-Spoke to RN who was doing bank - digital nurse implementer - managed to create a temporary hospital number together - prior to transfer in the AM
-Informed ward & Dr who put the request in, patient is to be admitted to in the AM 17.08.25 (palatine) - of current temporary hospital number and the importance a permanent one needs creating and the temporary one needs removing
- informed bed manager of transfer

		I15307		8/16/25		17:18		8/16/25		Pt lives in a flat alone, has carers coming 4x a day coming to help him. Tells me that they are always in a rush and most of the days do not help him shower, or prepare the meals, he reports been trying to do it mostly himself. He has a daughter that is ''very busy and rushed off the feet most of the days''. He tells me that he feels supported. Pt's daughter did not express any concerns about the carers.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults		Allen,  Linda		Incident being managed locally		No Harm						Description continued-  Pt attended ORTC with dirty clothes on, smelling of body/urine odour, with slippers on wrong feet. Skin not fully checked as pt SOB on ORTC, a/w admission. When pt assisted to the toilet, sacrum and buttock skin area check completed as pt previously expressed that his district nurses were ''telling carers off'' about his back.
I have noted PU grade 3? on his buttocks, broken skin, redness, and bruises down his thighs. 
Concerns escalated to ACP on ORTC and nurse taking over. 
CWP anno completed. 
Safeguarding referral completed. 
TVN referral handed over
Pt has been assisted with 2h repositioning whilst on ORTC for pressure area maintenance.

		I15311		8/16/25		17:00		8/16/25		have presure ulcere cat 3.applied presure relieving dressing.tvn referral done		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Severe Harm		No harm		8/18/25		tvn referal,presure relieving dressing

TVN review 18/08/2024

Reviewed the patient with S/N on ward 2 to assess his pressure ulcers on the sacral/buttocks areas.He has multiple category 3 and category 2 pressure ulcers on the buttocks, which were developed from the moisture-associated skin damage. Wounds look granulating with various depths in different wounds. See the photograph for more clarity. Wound was not measured as he has multiple wounds and extensive wounds. Photo will give more accuracy than the measurement.

Patient tells me that he had this pressure damage for years and had been looked after by the district nurses. He lives alone at home.

Management plan 

Clean the area with Mediderm pro spray and wash

Apply Flaminal forte to all the pressure-damaged wounds

Apply mediderma Pro ointment into  the other area of moisture in the sacrum and buttocks

Apply allevyn sacral dressings.

Change the dresssing every other day.

Every two hours, turn, skin inspection and document on the SSKIN bundle.

Photo today and weekly until discharge.

The ward team has proactively already ordered an air suresse mattress and is ready to get he patient on.

TVN review weekly.		Nil investigation required as per governance. Datix to be closed.

		I15695		8/16/25		05:18		8/29/25		RBC unit ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Drgas,  Wiktoria		Incident being managed locally		No Harm						Discarded the unit.

		I15303		8/16/25		12:58		8/16/25		Patient had 27mls of treatment. Became very flushed, reported she felt very warm, lower back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/18/25		Treatment stopped. 100mgs of hydrocortisone and 10mgs of chlorphenamine given via PGD. 1g IV paracetamol given for back pain under PGD. Settle quickly. Observations stable throughout. Patient monitored for an hour. Safety netted and discharged.

		I15306		8/16/25		15:45		8/16/25		Family assisted to bathroom, when getting up from toilet with the door shut fell to floor- unwitnessed, head not hit				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Anderson,  Rebecca		Finally approved		Low Harm		No harm		8/18/25		medics aware, lying and standing repeated (negative for drop), observations recorded, blood glucose within range, referred to PT/OT

		I15312		8/16/25		17:00		8/16/25		Patient is for 2 units of blood but unable to send for blood because teletracking cannot find patient on its system. Have tried using Christie number, NHS number and patient name with no success.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Transfusion incident		Delay		Delay due to equipment		Boulton,  Sean		Finally approved		Low Harm		No harm		8/20/25		Escalated to duty manager. Duty porter informed, bloods obtained with the use of patient sticker label instead.

		I15635		8/16/25		11:00		8/27/25		While removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell onto my right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.


The radiator cover was not adequately secured after removal, resulting in it falling unexpectedly.

Injuries Sustained: Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed on the oncoming days.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		Domestic services (cleaning)		Moreland,  Helen		Incident being managed locally		Low Harm						Cold compress applied immediately.  I continued with tasks despite pain. No further medical treatment documented at the time of incident.

		I15369		8/16/25		11:00		8/19/25		During the process of removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Elliott,  Simon		Incident being managed locally		Low Harm						Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed over the following days.

 Cold compress applied immediately continued with tasks despite pain.

		I15310		8/16/25		18:10		8/16/25		Emergency laparotomy patient is ready to be transferred to CCU @15:25pm. Phoned thrice between 15:25 and 16:50pm .The nurse in charge is not willing to receive the patient without the doctor in the department. At 16:45 the doctor was doing an ART line and then he is gone to ward 11 to cannulate .
Personally walked to CCU and requested , Three nurses sitting at the nurses station with their mobile phones , the nurse in charge told that , it is not safe to receive the patient in ccu without doc		Originally unable to accept the patient as the OCCU reg was admitting an emergency medical patient and inserting arterial line 
However should have accepted surgical patient before leaving to assist with uss guided cannula on ward.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Bed not available		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Informed on call CCU consultant and duty manager. The duty manager contacted CCU in charge and the registrar. Finally transferred the patient @18:10pm

		I15313		8/16/25		17:00		8/16/25		Delay in starting transfusion due to unable to proceed when there was inadequate information on previous step and not able amend (?failed to tick the box for "information given to patient".
2nd already done but not able to proceed on CWP.		Appropriate actions once documentation error was identified		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay due to equipment		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Had to ask on-call doctor to re-prescribe the blood transfusion prescription.		To be more vigilant when completing CWP

		I15314		8/16/25		00:05		8/16/25		Left bay to speak to nurse in charge
All patients in bay 2 in bed and appeared to be sleeping
Nurse call bell from bed 8
Found patient Bed 6 sat  on floor by the ensuite toilet in bay 2
Had passed urine
Reports slipping in urine
Didn't hit head 
No obvious injury
No reports of pain		Care of an inpatient following a fall policy to be highlighted to ward - Moving, Handling and falls risk assessment needs to be completed post fall. Completion of falls incident form to also be highlighted		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Assisted back to bed
Observations recorded
ECG done
Blood glucose recorded
Asked medical staff to review


19/08 - Dates amended. Incident occured 16/08, reported 17/08. Author had put submitted date before the incident date, therefore corrupting the incident. AH		Prompt risk assessment is completed on admission. Patient is recognised as a fall risk (neurological deficit, fluctuating confusion, visually impaired). Enhanced observations are commenced (bag tag). 
Unfortunately when patients are sleeping, staff member bay tagging patient leaves area to speak with NIC, unwitnessed fall takes place in this time period. Human error of judgement to leave bay. 

Post falls care is partly followed - post fall actions missing to be fed back to ward. 

Nursing staff note on confusion care plan that relocation to near nursing station/more visible bed ideal but unable to accommodate from bed management perspective

		I15315		8/16/25		18:00		8/17/25		Patient had an epidural cath removed at 16:30 and fragmin 5,000 unit was given at 1800.		reminder added to safety huddle about Dalteparin and the time scales between when we should omit/give		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		None, realised at handover. Observed patient closely.

		I15316		8/16/25		05:10		8/17/25		patient had an unwitnessed fall in the bathroom following opening bowels and experiencing loose stools patient stated she had not hit her head but had fell on her buttocks and was not in pain from anywhere				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		clinical observations and blood glucose taken and recorded, patient assisted to clean herself as bowels had opened following fall, asked patient if she was in any pain or had hit her head during the the fall which she denied,  patient assisted to stand and taken back to bed via wheelchair doctors informed and assessed patient

		I15304		8/16/25		12:39		8/16/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. On unit ACP - informed and Pt was reviewed.

		I15308		8/16/25		12:38		8/16/25		redness to face and hands 
slighty burning in hands				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		treatment stopped 
hydrocortisone 100mg
250ml bag bolus

		I15397		8/17/25		00:00		8/19/25		Hospital onset healthcare associated E coli bloodstream infection. Attributed to palatine ward. Admitted 30/7/25. Hickmann line inserted 30/7/25.		All action completed as expected by IPC.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/21/25		72 hr review to take place

		I15400		8/17/25		12:00		8/19/25		NOK upset as mum transferred from AAU to ward 4 with MH issues - anxiety +++.
Poor practice on ward 4 - differed to AAU
Drain bag on floor - Drain still in after 4 days
Numerous cannulation attempts - skin black and blue
Promised USS cannula but after 6 hours not done and told what do you expect at a weekend by SN.
Issues with dalteparin administration and patient refusing but she had not.
Patient expressed she wanted to die due to being on ward 4
Ward environment not suitable for MH need				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Williams,  Louisa		Incident being managed locally		Moderate Harm		Low harm				Apologised, spoke with family and met f2f on ward in the evening.
Sister on ward 4 informed of above and thy requested ward transfer.
I asked 3x times (2x 18/08 and 1x 19/08) for ward transfer due to patients +++anxiety - but told other priority patients and a consultant had asked for other patients from AAU to take priority.
Escalated to bed manager matron.
Requested psych-onc review by medic 19/08 and completed and they concurred would greatly benefit from ward transfer to area with less sensory overload.
Requested social work review and they replied they will aim to see 19/08 or later in the week with family present.

		I15572		8/17/25		13:30		8/26/25		Patient is a new AML patient. I am her CNS. When meeting  for the first time she mentioned when she was on Acute Assessment unit the wrong wristband had been put on her with someone elses details. Patient stated due to her being so unwell she didn't realise and the nursing staff had been scanning the wristband during her stay there.  friend came to visit and noted she had the wrong wristband on with someone else's patient details.		2nd incident in short space of time relating to incorrect wristband being put on during admission (occurring on AACU and AAU). Both incidents highlighted to ward management to highlight near miss incident to staff and ensure patient identification checks take place prior to putting wristband in situ		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Patient stated she spoke to staff member there who apologised. 
Patient stated she doesn't think that she was given the wrong medication but isn't sure as she was unwell when she arrived.
I explained what a Datix is and patient would like me to enter one. 
Patient isn't wanting to take it any further. 
Apologised for the error and explained this isn't christie standards and the datix will look into what went wrong and how we can stop this from happening to other patients.		Individual (person) - Human error during admission process when applying wristband. Verbal ID and allergy check not completed prior to putting wristband on.

		I15375		8/18/25		15:00		8/19/25		Patient attended for C6 D1 IV gemcitabine peripherally on 18/8/25.
Difficult cannulation- x2 attempts
Patient noted increased pain on infusion but did not report to staff.
Overnight, increased pain, swelling and erythema surrounding cannula site ? extravasation
Attended AACU via Hotline for review 19/8/25		Person who inserted cannula to be re-assessed on clinical skills.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Johnson,  Rhona		Finally approved		Low Harm		Low harm		9/1/25		Bloods
Medical Illustration
Heat packs (flow chart D)
Area Marked
Oral Clarithromycin
Team updated
Extravasation CWP form completed		Person who cannulated patient requires an update before continuing to practice due to being on long term sick- this will be completed promptly

		I15325		8/18/25		10:30		8/18/25		Pt attended BCTH at Dr Kershaws, Phlebotomist asked me to review port. Inserted 5 weeks ago. Pt mentioned that she had spoken to chemo nurses at Oldham and they said it was healing okay. However when I reviewed the incision site, the clotted blood had started to come away and you can visually see the PORT devise under the skin.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Procedure Team				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Hill,  Steve		Incident being managed locally		Low Harm						PORT not used for bloods today, I have rung IPU and they are going to review ASAP. Patient inform. PORT site slightly tender no obvious signs of infection. Area cleaned and dressing applied.

		I15416		8/18/25		09:00		8/20/25		A patient was given an outpatient appointment but the patient thought it was for the christie at Macclesfield satellite when it was actually for the the main christie hospital site. Patient attended at the appointment time at Macclesfield and became very distressed to find out they were in the wrong hospital. She had previous appointments at Macclesfield and assumed it would be there again, the patient had to walk out of the department as she became very emotional and anxious.		full apology was given to the patient, staff did everything to ensure the patient was seen.
this did cause some anxiety and stress to the patient.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Breach of policy		Breach of policy		Palfreyman,  Rebecca		Finally approved		Low Harm		Low harm		8/20/25		The receptionist was apologetic and sympathetic, then searched HIVE for the details of the consultants secretary and also searched for the outpatient number, and said if you leave now to get there they will have to see you as it wasn't clear and we can continue ringing but the person who had driven the patient and her mum began to say she wouldn't be able to drive their due to childcare reasons which upset the patient further. They were struggling to get through on the phone and another member of staff saw the patient was outside the department crying. The team managed to get through the secretary over the phone who confirmed that she would be seen as soon as she arrives at the christie and the person driving them agreed to take them there.		is there a way in which it can be clearly identified to patients, which Christie site the patient needs to attend, if they are going to be having appointments at differing sites.
could this possibly be different appointment card colours, to avoid stress and anxiety which happened in this instance

		I15447		8/18/25		15:45		8/20/25		C.diff PCR positive, toxin positive 18/8/25. Previous discharge from ward 4, 8TH July 2025. Within 84 days window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COIA (community onset – indeterminate association)		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15414		8/18/25		15:38		8/20/25		Stem cells harvested at Anthony Nolan donor collection centre on 18.08.25 - cells sent to The Christie for infusion to our patient due on 20.08.25. Received cells on 19.08.25 and additionally received email from the Anthony Nolan @11:43 on 19.08.25 stating that the microbiology culture bottle has flagged as positive - awaiting further detail.		To follow up with the result from the stem cell lab to confirm if cells are bacteria positive from our end.		The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Contamination		Contamination		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		19.08.25 D.I called the Consultant whom stated that the transplant needs to go ahead on 20.08.25 - and asked to be made aware of which organism has been isolated, once the further results are through, to treat the patient accordingly once this information is available. Email from Anthony Nolan also forwarded to Consultant. D.I. requested that CWP be updated to reflect this finding.
20.08.25 D.I. Informed the HTA as this is reportable, to note the Anthony Nolan has also reported this incident to the HTA on 19.08.25.
Stem cell transplant to be issued and infused into patient on 20.08.25 as planned with a non conforming product assessment completed.		All processes and procedures were followed appropriately.

		I15530		8/18/25		16:31		8/22/25		No MRSA screening done on admission. Lack of result not observed by ward 4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Harris,  Andy		Incident referred to DPSIG		No Harm		No harm				NIC contacted on ward 4 repeat swabs requested.

		I15323		8/18/25		01:00		8/18/25		Patient on MAP regimen, due continuous Dextrose 2.5% containing Potassium Chloride 0.2% (80mmol) in 3000ml Sodium Chloride 0.45% and Sodium Bicarbonate 8.4% until MXT level <0.2. Having IVF via CADD as inpatient, patient informed nursing staff when CADD was alarming (finished) however day staff did not replenish fluids and was picked up by night nurse 8 hours after it had finished.		Staff to handover about CADD pump treatment and IV fluids as part of bedside handover
Pharmacy to change the fluids/ prescription to inpatient when patient is admitted as inpatient instead of Ambulatory		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/31/25		Night team contacted on call reg + pharmacist to px IVF as MXT level 0.46 so still required. IVF administered at 02:00am.		To assure continuity of care to handover about CADD pumps and IV fluids as part of bedside handover. 
Pharmacy and medical team to change the prescription/ fluids  to inpatient when patient is admitted

		I15326		8/18/25		09:00		8/18/25		Patient attended endocrine dept for blood transfusion. Port needle in situ as finished dose of SACT yesterday in the community. On inspection no bung on port. Patient unable to remember if it was put on and had fallen off or if none was put on after flushing.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bostock,  Louise		Finally approved		No Harm		No harm		8/26/25		Contacted procedure team for advice. Advised to remove current needle, take cultures from the port with new needle and to seek advice from parent team whether port should be removed or covered with IV antibiotics. Due to this peripheral cannula sited as per plan to continue with treatment. 
NEWS taken, and scored 3 as BP 88/51. Messaged outreach and clin onc on call (parent team not in role on alertive). 
VBG, bloods and cultures also taken peripherally and from port. 
N/Saline 250mls given as per PGD. 
Did not give antibiotics until review by Dr as allergic penicillin and query over to give via port or peripherally.
Seen by clinonc reg, IV meropenem prescribed and given via port. 
NEWS then 0 as BP 114/58. Blood transfusion then to go ahead. Patient aware to call hotline at home if unwell. 

18/08 - All actions taken appropriate. Allocated to Patient Safety to feed back to the Community IV team

		I15343		8/18/25		12:00		8/18/25		patient attended appointment without cross match being done and had to come back.		Human error.
Understands the importance of checking all blood requests thoroughly.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		patient was contacted by senior staff and was briefed about what happened.

		I15344		8/18/25		16:58		8/18/25		sact reaction to carboplatin				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		emergency buzzer pulled,
hydrocortisone 100mg given 
second hydrocortisone given 100mg 
obs taken 
bm taken
metroclopimide given iv 
reviewed by dr

		I15345		8/18/25		09:30		8/18/25		TSRT9

Pt mould care was not in the treatment room. Found a mould care with no details on it, assumed to be the patients, checked with band 7 happy to proceed and assess XVI. Image was well matched so proceeded with treatment. Shortly after the patient specific mould care was found in the control area, so this pt had been treated on the wrong one.		Difficult to avoid this situation happening, as happened by chance with label falling off, in future, staff to check on all machines to attempt to locate missing mould care.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Gregory,  Rachel		Finally approved		No Harm		No harm		8/29/25		Ensured pt mould care was brought into treatment room and kept next to his mask. Removed mould care without any details from the treatment room. This has been stored in the control area and the machine will monitor if any patients are missing a mould care over the coming days.		Steps to take should this happen again - ask all machines to check for labelled mould care prior to the use of unlabelled mould care.

		I15347		8/18/25		18:45		8/18/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. OnCall Med Onc  and Outreach informed.

		I15348		8/18/25		12:00		8/18/25		Skin checked, c2 to sacrum.
Skin care given.		Message put across on the team group chat in regards to encouraging patients and family/relatives to help mobilise patients especially those with attachments or restricted movement. 
Staff have also been advised to risk assess and identify those who may need assistance mobilising but if in times of short staffing to please utilise family and relatives. 
There are many reasons why patients may not be mobilising and this may not just be physical but also emotional and psychological so it is important to complete regular check ins and document clearly if a patient does not want to mobilise.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Mullins,  Andrew		Finally approved		No Harm		No harm		8/28/25		Pt put on turns board.
Referral done to TVN.
Medical illustration done today.

TVN review 19/08/2025
Reviewed the patient with the named nurse to assess the skin damage on the sacral area. On assessment, she has moisture damage with skin breakdown two areas, one on the right inner natal cleft and another on the natal cleft. Both wounds have superficial slough in place. There is still evidence of moisture damage to the inner buttocks. She is nursed on the dynamic mattress with the pump on. The pump was bleeping, therefore advised to troubleshoot with the troubleshooting guide from the Hive or change the mattress pump.

Management plan

Clean with normal saline

Apply flaminal forte tot eh sloughy areas.

Apply Mediderma Pro ointment to the remaining moisture damage.

Please update the  Purpose-T		Patient was mobile however had bilateral nephrostomies in situ hence she was more reluctant to mobilise due to the attachments.  
Unsure how long it took for the category 2 pressure ulcers to develop however it is important to put the message across that the patients with attachments, for example nephrostomies in this case, encouragement and ASSISTANCE with mobilisation is vital. 
In times of short staffing, utilise family/ relatives to help mobilise the patient and educate the patient and families in regards to relieving pressure and preventing pressure damage.

		I15349		8/18/25		14:20		8/18/25		Treatment stopped. Hydrocortisone 200mg in total given. Non rebreathe mask 15L applied due to SpO2 drop. Loss of consciousness, came around after a few minutes. Crash call put out during this time. 250ml NaCl given stat. Adrenaline prepared due to face/tongue/lips, but CCOT advised to hold off. Decision made to not give rest of paclitaxel today due to reaction being severe and also  pt was very scared to have her carboplatin then after this.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped. Called for help. Hydrocortisone 200mg. 250ml NaCl STAT. Non rebreathe 15L O2. Emergency bell pressed, and crash team called.

		I15350		8/18/25		16:00		8/18/25		Patient having cycle 1 of BEP chemo. Infused 50 mls of etoposide when patient starting unwell, developed hot and cold flushed, felt nausea and skin flushed.		All appropriate actions taken when reaction was identified, patient reassured, regime continued the next day with hydrocortisone cover, SACT care plan updated with reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. piriton and hydrocortisone IV given. Observations done. Recovered from symptoms after few minutes. Seen and reviewed by SpR, chemo rechallenged at 50% rate and patient tolerated well.		None identified

		I15351		8/18/25		17:00		8/18/25		Patient admitted for cycle 1 of TIP chemo, after a few minutes of paclitaxel infusion, developed skin flushing, and felt very nauseous and generally unwell.		All appropriate actions taken once SACT reaction was identified, SACT continued on a slower rate and patient completed Day 1 without further issues, SACT care plan updated with SACT reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. Hydrocortisone given. Observations done. Ward doctor informed. Symptoms resolved after few minutes. Re-challenged infusion after medical review at a slower rate.		None identified

		I15352		8/18/25		23:45		8/19/25		The patient was for a blood transfusion overnight. The twilight nurse who received the blood product made an error in the pre transfusion check. The system would not then allow us to go back and rectify this nor go ahead with the transfusion. Blood product was already on the ward by this point. Blood product then had to be wasted as it had exceeded half an hour. Alerted duty manager and doctor. Informed patient.		Staff made aware of the incident and lesson learned as an example.
involve experienced staff to do the checks / in any doubt / concerns.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Praveen,  Seema		Finally approved		No Harm		No harm		8/29/25		Escalated to the doctor. 
Disposed of the blood product. 
Informed and apologised to the patient.		- involve experienced staff in case of doubts and queries
- always double check and then submit forms.
- making sure form is correctly completed and then submitted
- being aware of what can go wrong if forms not completed correctly.

		I15336		8/18/25		13:05		8/18/25		Patient was noted pre-operatively having wide spread psoriasis which was also noted in the anaesthetic room by myself during consent checks. Upon positing the patient to legs up it was noted that an area of psoriasis in the perineum had broken and blood was present at the time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Madden,  Sarah		Finally approved		No Harm		Low harm		8/18/25		the area was cleaned after surgery and I fully documented this on theatre man and the care plan as per the SOP. I also advised for recovery staff to apply barrier spray if appropriate and monitor the effected area. I also called medical illustration to attend as per the SOP and DATIX completed.

		I15337		8/18/25		12:05		8/18/25		TSRT9/l5/10J/ cf1c / mod 13g /sb 13i
Missing photos of patient arm position from RTP
Photos were not in site setup, images or other documents. 
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
no additional imaging required.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Ross,  Katie		Finally approved		No Harm		No harm		8/20/25		B7 informed that photos were missing. 
Alert put onto #2 to take photos of arm position for future #s.
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
Anno added in imaging note regarding pt position for #1. 
no additional imaging required. 
reminders to pre-treatment staff

		I15339		8/18/25		11:00		8/18/25		Dur C1D1 (Non-Trial) PNET 5 (Cisplatin) Alternating Regimens A and B (Cycle 1 of 8) Regimen A - Cisplatin, Lomustine and Vincristine today. 
Lomustine said dispenced however was not in pharmacy. Spoke to the tech who advised it as on a ward (where treatment was origenaly prescribed for but got defered to today). That ward no longer had the medication.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		9/1/25		Pharmacy was trying to re dispence the medication however was told about 3 hours later it needs to be a new prescription. They then said they will re dispence it now. This treatment was a long 7 hour treatment which caused delays and distress to the paitent.  

Pharmacy - medication was sent to W2 on the 21/07, which is when the patient was due to receive treatment (please check noted on iQemo). The meds should have been retrieved from there. If this was not possible, the prescription should have been represcribed, as they are chemotherapy meds. Transferred over to ORTC to investigate.

Ortc- nothing further to add from ORTC

		I15334		8/18/25		11:38		8/18/25		TSRT9 LEVEL 3 13CC
Unable to able to deliver G320_T90-RS3 beam due to BPEs on G2. Advised to repeat overshoot by MCR to deliver beam. Overshoot performed, however movement of table from T90 to T0 required  to avoid  gantry collision with patient. Additional images acquired due to table movement.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Additional images acquired as per protocol.

		I15330		8/18/25		12:30		8/18/25		tsrt9
During review of CBCT noted image mismatched, unable to match CBCT.
Radiographer checked SGRT surface.
Found used setup surface for Tangent pair instead of the Boost surface- isocentre co-ordinates very different.
Reset the patient up using correct SGRT surface and additional CBCT image done.  
*first incidence with additional imaging*
*additional dose of 1.7mgy given				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13C Patient data ID process		Thompson,  Aimi		Finally approved		No Harm		No harm		8/26/25		Band 7 called to review 1st CBCT. 
Patient reset up using correct SGRT surface.
Additional image authorised by Band 7.
*band 7 ensure boost is moved to top of surface guided software to ensure tangent pair selected first

		I15385		8/18/25		15:00		8/19/25		TSRT9/ L4/ 12F/cf 1a 1c / mod12f/ sb13i
CMA moves entered incorrectly into site set up at prep stage. 
Planned moves required for the bed to move out so '-' move but entered as '+'.  
Therefore, bed moved in during set-up moving to the wrong anatomical location. identified when checking isocentre position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Holt,  Daniel		Finally approved		No Harm		No harm		8/20/25		Radiographer escalated to Band 7 online.
Change of CMA moves and Independent check of moves carried out. Patient stayed on the bed.
Moved patient back to origin and re-sent the CMA moves. Bed moved to the correct anatomical location. 2d image confirmed position
Also noted skin render was also not present in the plan, this was exported from vsim and imported into the plan.
No additional imaging, but extended period of time for patient on bed.

		I15370		8/18/25		15:00		8/19/25		Handwritten request form through from outreach . Different name on form from the records on Care Flow, CWP and our lab system. - There is a reference to a marriage in notes so records at clinic need to be updated accordingly.  

RJ has confirmed this relates to SACT Macc team, not Outreach		After investigating this incident its noted that the patients new married name was not updated until the 18/8/25 at 12:09. The blood forms are printed and/or written out the day before to ensure smooth running of a busy service. 
This is a cross over of systems being updated with pt changes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		Samples were accepted and processed on this occasion with advice from the duty biochemist.

		I15358		8/18/25		16:00		8/19/25		Ward staff were given discharge envelope with important documents and a bag of essential equipment for discharge to give to a fast track patient when the ambulance arrived to take her home, envelope was given to patient but bag full of essential equipment was not. Noted that despine nursing annotations stating patient was discharged, the discharge planning section states patient not on track for discharge today so discharge checklist was not used.		All appropriate actions taken at the time of the incident. 
Nurse in charge communicated with patients NOK to collect remaining essential equipment  (catheter pack, catheter stand, bedpan and dressings). Fortunately patient home address nearby to the Christie hospital.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Discharge had already been delayed from 14:30 to 16:00 as no TTOs had been started by 11:20 on monday, the day of discharge despite being requested via alertive on the friday before. Ward staff had not made any attempt to contct family to rectify this. Advised ward staff to make contact with patients family to ensure essential equipment gets to the patient as soon as possibe.		Unfortunately, although staffed adequately on 18/8/2025 with 6 RN (on early) and 5 RN (on late) there was no band 6 senior cover rostered in as in charge. 
Utilise discharge checklist in the future and communicate effectively within the MDT team.

		I15362		8/18/25		15:00		8/19/25		When completing a chart QA it was picked up that the patient weighted more then 120kg . This was added during the moving and handling . Weight range 122 -126 kg . Patient has been using step to get onto the bed ( amount of times unknown ) PT on #11 . As they are above 120kg weight limit patient should have used another mode to transfer .				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		User error		Kirk,  David		Finally approved		No Harm		No harm		8/26/25		band 7 called - Ano added to detail not to use step for this patient due to weight .

		I15388		8/18/25		15:36		8/19/25		TSRT 9
Patient meant to be treated on KVue COUCH TOP however was treated on DOSE MAX for 1#				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Annotated the use of KVue couch top in NAV + on PLAN doc
Physics informed + escalated 
Awaiting response from clinician to accept dosimetric impact, update 20/8/25 17.22- Dr accepts

		I15452		8/18/25		17:53		8/20/25		Confidential email regarding an incident with a patient cc'd to an unintended recipient, with the same name as the intended recipient, in another trust.
Patient first name and christie number in the email but no surname.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Kimberley,  Jane		Finally approved		No Harm		No harm		8/28/25		On discovery of the error, email redacted and unintended recipient contacted and asked to delete the email.
Staff member reviewed their IG training

		I15382		8/18/25		15:00		8/19/25		Patient 1 - two ordercoms labels on one sample.  (This doesnt work as the analyser cannot read two barcodes on one sample.) Ordercoms number 9321894 - Christie profile and Immunoglobulins and electrophoresis, Ordercoms numer 9321895 -  Serum free light chains.		Staff informed to only put one label per sample. To add any extra requests via CWP		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/25/25		Error logged, booked in 9321894 and added the light chains onto this.  9321895 booked in as no sample received.		To only put a label per sample. Add requests through CWP

		I15435		8/18/25		11:00		8/20/25		Following attempts by mould room and pre-treatment staff to create a mask for the XRT treatment, pt attempted to roll off the bed which was raised above 4 feet above the ground.
Manager had to put his hand on  her shoulder to prevent harm. Pt shouted and continued to try to get off the bed, once bed was lowered the pt was allowed to get up and she left the room. Radiographer and Manager followed to ensure patient was safe. 
Pt pulled out pepper spray and threatened Manager security called.		Security called to support and diffuse the situation
Checking of CCTV angles- not able to capture the incident where the alleged pepper spray was held up to staff
Staff supported by R&Q Lead and department.
Statements taken from staff -all indicate that hands were placed on the shoulder in the mould room to ensure she was safe /prevent her from falling as the patient was on the bed, high  in the air  and trying to get off- danger of injury given height off floor if she had continued to try and get off. 
Advice taken re letters to other care providers and patient		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room		The Christie NHS Foundation Trust / Clinical Oncology / Central nervous system (Clinical Oncology)		Network Services		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Murphy,  Steven		Finally approved		No Harm		No harm		8/29/25		Security called, to help support with threat of pepper spray and they removed the patient and took her to PALS. 
Patient had transport waiting security are to ensure she gets to transport safely. 
Consultant informed of incident and RT Dept Manager made aware.		Staff acted in a manner to keep the patient safe given the challenging patient behaviour despite the staff best efforts to support her through the procedure

		I15436		8/18/25		12:10		8/20/25		TSRT9
Incorrect imaging preset for #1, scanned using a 'Y Head and Neck S10' preset, instead of 'Fast Head & Neck S10' as per protocol. Dose of 1.4mGy delivered, 0.7mGy additional dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		No immediate action taken as not picked up until #2, before xvi acquisition, present changed for #2 and for ongoing #s.

		I15701		8/18/25		15:41		8/29/25		The wrong document was uploaded to the patient's notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		McGillion,  Annemarie		Incident being managed locally		No Harm						I have contacted IT to remove.

		I15684		8/18/25		10:00		8/28/25		On Monday 18/08/2025, 3 of our MRI scanners stopped working with solely scanner 4 continuing to be operational. On Thursday 21/08/2025, scanner 4 also stopped working. Due to issues with the water flow system and temperature cooling systems linked to all 4 scanners. 

As a result, (at time of writing) 173 patient appointments were cancelled between Monday 18/08 and Thursday 28/08. At time of writing, all 4 scanners are now back available and operating.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Whelehan,  Sarah		Incident being managed locally		No Harm						Estates team working on cooling and water flow systems. Tickets raised with Siemens for engineer support. 
Record kept in a spreadsheet of every patient cancelled as a tracker.

		I15415		8/18/25		11:40		8/20/25		Sample not dated. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						Sample rejected new sample requested via phone.

		I15543		8/18/25		08:30		8/22/25		On the morning of Monday 18th August there was a crash call by CDS on the Short Stay CRF and the resus trolley was used.
At approx 18:00 I noted the trolley was not locked so I reminded the CDS Co-ordinator that it would need to be replenished by Tuesday morning 07:30 to accept CRF out-patients.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic first floor				Research and Innovation		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Lack/ unavailability of equipment/device		Jones,  Gemma		Incident being managed locally		No Harm						By Tuesday 19th August morning (08:30) the trolley was still not replenished and no-one had taken any action to rectify the issue.  I notified the CDS nurses.

		I15421		8/18/25		16:00		8/20/25		Patient attended Drop-in gastro clinic after having RIG placed on Thursday 14/8/25.
The patient was in a great deal of pain around the stoma site. She stated her pain was 8/10 and her mobility and comfort was severely limited due to pain. No signs of infection at stoma site. She was taking some pain relief but not high doses or frequently. She had come up from a clinic appointment where the ACP had also advised that they could prescribe further pain relief.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Gastrostomy clinic				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Other skin condition		Harris,  Andy		Rejected		No Harm						Sought advice from more experienced staff member for second opinion. Advised the patient that it was still very soon post procedure and pain is to be expected. We advised that she should try to optimise her pain relief and that she could come up to the drop-in again if she need reassurance. She will be due to come in IR drop-in for a RIG check within the next 10 days where it can be monitored further.

		I15328		8/18/25		12:00		8/18/25		Item - Thunderbeat - Handpiece - in use. During routine use during laparoscopic procedure, bottom jaw became detached from jaw hinge.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 8				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Madden,  Sarah		Incident being managed locally		No Harm						Jaw piece removed, retained and quarantined with rest of handpiece.
Abdomen checked for debris - none found, procedure continued as per plan.

		I15341		8/18/25		15:50		8/18/25		Patient scheduled for day case GA. Lives alone. Has a social friend collecting him from hospital and taking him home, however they are not staying overnight. 
It appears this was identified at pre-op 11th August where it was documented that patient "Lives in a 10th floor flat alone. Adequate support. Post op : Friends to collect and support post GA".
Due to this, patient has had an emergency bed requested and is staying in overnight. This should have been actioned at pre-op.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Shaw,  Andrea		Incident being managed locally		No Harm						Overnight bed booked. 
Informed patient he would need to stay in overnight. 
Awaiting bed to become available.

		I15342		8/18/25		14:00		8/18/25		Patient referred for bone marrow biopsy. No samples requested on the request form.
Procedure team co-ordinator contacted the trials team to ask what samples were needed
A trials nurse dropped off a trial sample bottle prior to the procedure, but did not provide guidance on what samples were needed.

Research team contacted again - ex 3019, The we were requested not to take trial sample,  blood tests just back which means patient not eligible, for standard treatment and different biopsies				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Non- conformity (R&D)		Non conformity		Pearson,  Sally		Incident being managed locally		No Harm						Asked the team to request  which bone marrow samples needed. Details of correct samples identified, 
Incident form. Highlighted to the research team that this situation must be prevented from happening in the future, wrong procedure very nearly occurred.
Wil request a meeting with the trial managers

		I15355		8/18/25		22:00		8/19/25		Pt prescribed 3L hydration fluids as part of MTX. When come to replenish the fluids we had None in stock. Checked other wards in hospital none available. Pt has been on these fluids for a week and no more have been ordered. Called on call pharmacist to see if i could get any but she said she wasn't sure where they would be kept if pharmacy stocked them. Spoke to resident DR who spoke with SPR about changing fluids.		I will have a direct conversation with manufacturers  to find out their plans.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Lowe,  Melanie		Incident being managed locally		No Harm		No harm				Dr changed fluids to 3xL bags and divided the potassium between the 3 bags.  Have put up first bag and handed over to the day staff. Have asked to order more with pharmacy.		The supply from manufacturer is unreliable. 
There is no communication in place from TCP stores outlining out of stock drugs apart of 'to follow' sheets which are delivered to wards with their stock supply.
 I will have a direct conversation with manufacturers  to find out their plans.

		I15443		8/18/25		00:00		8/20/25		Patient attended for Cycle 5 Day 1 treatment  on clinical trial.  Had bloods around 10:30 but results were delayed due to issue with biochemistry analysers. Patient requires to fast 2 hours before and 1 hour after taking the oral study drug. We contacted the biochemistry department just to given us an idea whether it will be available that day or not but they were not able to confirmed. Patient waited until 5 pm and we informed the study sponsor of the issue and had treatment the following day.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Wrathall,  Neil		Incident being managed locally		No Harm						Informed the study sponsor and patient updated regularly.

		I15371		8/19/25		11:00		8/19/25		Patient attended on 18/08/25 and had bloods obtained at 07:54am. Christie profile result still unavailable at 08:00am on 19/08/25.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Day unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						Discussed with lab staff at 08:15 on 19/08/25. Sample missed, sample to be ran. Result available at 09:36 on 19/08/25 over 24 hours after sample was obtained. Sodium reported as 158mmol/L.

Patient reviewed and christie profile repeated. Sodium reported as 139mmol/L.

		I15377		8/19/25		13:00		8/19/25		Bloods closer to home samples for 3 different patients.  Patient 1-Blood bottle tops had been removed and put back on the wrong bottle i.e Brown top on EDTA sample and visa versa,  Patient 2 Incorrect hospital number and Surname on request form and all samples,  Patient 3 Incorrect name on form and all samples.  All these samples had been bled by the same person and on the form it has as clinic/ward Christies AHMP.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Johnson,  Aishling		Incident being managed locally		No Harm						Error reported to Alison - BCTH.  Samples booked in and rejected in synergy.

		I15393		8/19/25		11:00		8/19/25		The procedure was delayed by approximately one hour as the endoscopist was attending a meeting and did not arrive until around 12:00 PM. The patient was anxious and waiting for their procedure.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Bayliss,  Abigail		Incident being managed locally		No Harm						The Endoscopy Manager contacted the endoscopist multiple times during this period. The endoscopist responded that he was in a meeting and would attend when able. 

The Endoscopy Manager kept the patient informed during the delay and offered an apology for the wait.

		I15394		8/19/25		17:00		8/19/25		unable to allocate a Patient on cycle 5 treatment for scalp cooling due to lack of equipment 
both scalp cooling machines in use
patient is a 4 hr total regime				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Lack/ unavailability of equipment/device		Aremia,  Laura		Incident being managed locally		No Harm						Patient informed and apologies provided
to reschedule patient to the day after as availability for scalp cooling

		I15398		8/19/25		14:15		8/19/25		Pt was supposed to be here in dept 39 for his XRT at 14.15 but as radiographers noticed he was running late asked the desk to chase up transport. I wasn't present at that time but was made aware of this when I came back from my break.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Hudson,  Scott		Incident being managed locally		No Harm						My colleague A. (CSW) told me that transport had been rebooked. Both her and S. (XRT receptionist) had contacted transport to rebook it and as well S. went to the transport desk with the pt' schedule asking the staff to rebook it. After a while I had received a phone call from the North West Ambulance Service saying that the transport that had been rebooked was the wrong type as it didn't matched the pt's mobility criteria, I've then forwarded that phone call to our transport department as I thought they would have been the best people the transport crew could speak to. 
After 10 mins I called the transport desk to double check what happened with the pt's transport vehicle and  they said that the colleague S who rebooked transport for today booked it with the wrong mobility for the pt and that, as it was already 16.00 I needed to call patient flow to rebook transport. I've called them and managed to rebook pt's transport.
I've then called the pt, introduced myself and my role, apologise and told him that another vehicle was booked for him, and to make sure he was ready to get picked up as transport might have come at anytime since it was made ready. 
Pt has arrived in the department around 18.00.

		I15680		8/19/25		15:00		8/28/25		TSRT9

Touchguard collision during XVI acquisition for Brain VMAT patient.

Clearance hadn't been checked prior to leaving treatment room (lateral +3.5) - gantry touchguard hit bed rail.

Additional dose to pt = 0.5mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/29/25		Escalated to B7 - additional image justified.

Bar moved to allow for gantry rotation.

Pt reimaged + treated correctly.

		I15378		8/19/25		14:10		8/19/25		Unit collected, error made by ward while documenting before transfusion and unit left in the ward over night and wasted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Mullins,  Andrew		Rejected		No Harm						Unit returned to the blood bank and discarded.

		I15392		8/19/25		14:00		8/19/25		TSRT9
After CSI patient was treated #15 realised the right pelivs alignment sticker on the vacbag had fallen off.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Booth,  Adam		Rejected		No Harm						Discussed with superintendent and agreed that since the patient was starting their phase 2 the next day which is treating brain only, there was no use of adding on a new sticker to the vacbag.

		I15598		8/19/25		14:43		8/26/25		tsrt9
Image prepped with incorrect patient orientation. Due to time elapsed to resolve patient moved requiring re-setup & reimage. +424.18uGy imaging dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Holt,  Daniel		Incident being managed locally		No Harm						Band 7 called. Changed orientation, reimage needed due to time elapsed and pt moved.

		I15454		8/19/25		08:00		8/20/25		Patient has been self administering medication, nurse over the weekend did not clarify the dose  when explaining the oral abx. Patient had been taking a half dose since Saturday. Patient spiked a temperature 19/08. Continued on oral abx due to potential trial, which the patient is no longer on as of 20/08. Patient should have had 500mg but had been taking 250mg		Added this incident to learning from incidents bulletin and shared with the ward staff to ensure always obtain a signed self administration form and always confirm medications and doses with the patients to avoid errors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Self administration		Dose or strength - wrong/unclear		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Patient cultured. 
Oral abx continued. 
Paracetamol given.

		I15525		8/19/25		09:00		8/22/25		No MRSA admission swabs completed. MRSA swabs taken at Pre-op.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		informed NIC in charge CCU to repeat MRSA swabbing

		I15527		8/19/25		11:00		8/22/25		In clinic (19.08.25), a pt was handed a PIS-ICF for a trial. I had handed the one of the copies we keep in our trolley to another RN to give to the patient in consultation room as I was busy with another patient. on 21.08.25, I called the patient to see if they had a chance to read the PIS-ICF regarding trial. During call they informed me that the PIS-ICF handed to them had a wet signature with another pt name. They agreed to bring that PIS-ICF on 26.08.25.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		Immediately after the patient informed me they had received another patient’s PIS-ICF, I requested that they return it at their next appointment (26/08/25). I informed the RN involved and my manager. To prevent recurrence, we will:
Check the signature pages of all PIS-ICFs before handing to patients
Print PIS-ICFs only as required, rather than storing in the trolley
Keep the trolley clear, with only items essential for the specific clinic

		I15389		8/19/25		14:50		8/19/25		Pt had received Epirubicin and Cyclophosphamide this morning. Treatment finished at 1200- pt was then on a cold cap cool down.
Pt then returned to the unit at 1445 as she felt dizzy.
The patient was sat on a chair near the nurses front desk where she reports she was feeling nauseas. Pt asked to get up to go to the toilet to vomit but looked faint so was then assisted to the floor.		Patient kept in the unit for about 5 hours of observation. She is alert, vitally stable.
No repeated fainting or vital instability. 

Safety netted with the hotline.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/20/25		Crash team called, IV access gained.
Full set of observations checked.
IV hydrocortisone and chlorphenamine administered.
IV fluids administered.
ECG performed.
Repeat obs checked.
To be seen by a Dr before discharge from the unit.

		I15390		8/19/25		13:30		8/19/25		Pt seen on 01/08/2025 at haematology tameside clinic with a request for 2/52 follow up to consent to chemo and commence treatment. Pt called on 19/08 to query follow up as hadn't heard anything. Outcome not actioned and follow up not made.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Read,  Chloe		Finally approved		No Harm		No harm		8/29/25		Identified new slot for patient to be booked in to, consultant agreed ok to come to that clinic. Informed scheduling team.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.

		I15374		8/19/25		12:30		8/19/25		Patient receiving 1U BTF, Cannula inserted on right ACF, 2 attempts at 09:20am, patient was receiving the transfusion for 2.5 hours when we noticed infiltration and slight swelling around the sight of the cannula, patient was well within herself and didn't mention any pain when asked, vital signs stable,				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Jackson,  Claire		Finally approved		No Harm		Low harm		8/19/25		Unable to aspirate, Cannula removed and resited , doctor informed, vital signs observed, medical illustration completed

		I15379		8/19/25		11:45		8/19/25		Patient was not given oral prep drink by the required time on the ward. Resulted in Pt not being able to be scanned in the AM list.		Issues raised by reporter to be shared across all nursing staff on AAU via newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Patient scan time had to be rearranged to a later time.		Unable to ascertain from nursing staff what factors contributed to the patient not receiving Gastrograffin before CT slot

Noted this is the second recent incident (for AAU) regarding CT prep being missed and affecting patient flow/resources in CT department - ward management to highlight issue to all staff on ward

		I15381		8/19/25		12:17		8/19/25		Janet Bogle- Cannula inserted on right hand using ANTT, checks were completed and cannula not causing any pain. Pre medications and half an hour flush administered as per IQemo. Cisplatin administered and with in 1 second janet stated it was stinging. Stopped the transfusion. slight bumb but have followed extrav guidance.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/28/25		Followed extra guidance for cisplatin- tried to draw back as much fluid as possible. Took cannula put and drew circle round the area affected. Elevated arm and heat place put on. No hydrocortisone cream needed as has already gone down and not caused any pain. Have put in the diary for band 6 to check up on her tomorrow. medical illustration has also taken picture for medical records.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.

		I15372		8/19/25		10:20		8/19/25		TSRT9
unable to achieve coverage of nodal volumes, including boosted node on CBCT, orange knee-step missing from bed. Opted to reset up and rescan with orange knee-step present. Additional dose of 10mGy given from additional image.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Triffitt,  Clare		Finally approved		No Harm		No harm		8/22/25		Band 7 called to review image
Rotations impacting on volume coverage (boosted node) 
Checked setup info and knee-step had been omitted in error
Knee-step added, reset up, authorised additional image and rescanned. Staff reminded to be vigilant with set up equipment.

		I15395		8/19/25		13:00		8/19/25		CD's that arrived in theatre recovery were incorrect. 6 bags of 0.125% bupivacaine/ 2mcg fentanyl 500ml were ordered in the book but only 2 actually arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting the organisation		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Quantity - wrong		Nolan,  Russell		Finally approved		No Harm		No harm		8/20/25		Pharmacy came to theatres recovery to order CD's this morning. When they arrived we saw that 6x 0.125% bupivacaine/ 2mcg fentanyl 500ml had been ordered in the CD book however, only 2 bags had arrived. The book had been ticked above the order quantity section to indicate that 6 bags should have arrived. The pharmacy team were not answering the phone when we tried to call to question this so one of my colleagues went to the pharmacy with our order book. She was told that they did have 6 to give us however they could only fit 2 in the orange CD bag. 
My colleague then went back to pharmacy with the orange bag to collect the remaining 4 bags.

		I15399		8/19/25		13:30		8/19/25		Difficult access, 4 attempts, including 2 with US guided, cannula then kindly gained by ultrasound trained nurse- but 1 hour breach by approximately 10 minutes.		Nil required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		When unable to get access, escalated to ultrasound guided nurse in order to gain cannula access		Nursing staff recognised patient triggering on Emergency Sepsis Pathway promptly and escalated DIVA appropriately

		I15402		8/19/25		21:00		8/20/25		Entered room due to RBCs finishing, noticed blood line connected to 3 way tap with IV line connected to other lumen. IV line in infusion pump with 100ml nacl bag labelled 'taz' connected, pump on standby with no infusion running. 3 way tap connected to 3 way tap already on pt cannula. No line connected to other lumen on original cannula 3-way tap. Unclear if tazocin in 3 way tap manually flushed prior to blood line going up. Patient okay, obs completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/21/25		Escalated to NIC, second 3 way tap disconnected and flushed with 2x posi flush. Discussed with patient, reassured that if he is unsure why staff are/are not doing something, to please ask. Went over that anything going through an IV line should be flushed, and blood should transfuse without anything else attached via PVC. Plan going ahead agreed for IV abx x 2 then further unit RBC. Patient happy with this. NIC included in report has picture taken of detached lines to clarify set up.

Transfusion practitioner - no incident as blood and medication not running concurrently.

		I15403		8/19/25		23:00		8/20/25		Pt admitted to AAU, upon skin check patient had red non blanching sacrum and dry skin/ graze to inner buttock. Pt and family are aware of this and using barrier cream				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Skin chart updated, datix complete, referred to TVN, educated patient who is mobile to regularly turn .

		I15418		8/19/25		19:00		8/20/25		TSRT9
2dkV acquired, when matched treatment rads noticed there was no field border on the DRR. Escalated to treatment b7, noticed patient and beam information was also missing from DRR.
Patient remained on couch while appropriate DRR was exported from VSIM. Time elapsed from initial 2dkV opted to repeat image. Total additional dose of approx 424uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Apologised to patient and explained reason for delay. 
Highlighted need to check for appropriate DRR at image prep stage to rads involved in image prep.

		I15419		8/19/25		11:00		8/20/25		Patient on Cycle 1 day 8 Paclitaxel Carboplatin. 
Complaint of throbbing back pain 6 minutes into Paclitaxel IV administration				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, hydrocortisone IV administered. Obs rechecked and treatment restarted after 15 minutes at slower rate as per reaction protocol. No further symptoms.

		I15420		8/19/25		11:00		8/20/25		Patient on first cycle Irinotecan Fluorouracil. At the end of Irinotecan complained of nausea and subsequently vomitted				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, Atropine given as per iQemo and 30 mins before giving flush. Felt better post atropine. Next treatment changed to 90mins and for atropine pre-med

		I15353		8/19/25		04:30		8/19/25		RN moved from another ward to help on AAU.
NIC asked RN to give Bed 4 IV Tazocin whilst she was busy and the RN gave it to Bed 3.

Bed 3 not allergic to penicillin. Duty of candour met with him.
Bed 4 IV Tazocin was 2 hours delayed due to this. Explanation given to him also.		Nurse involved writing a reflection on incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Clarke,  Catherine		Finally approved		No Harm		Low harm		8/22/25		Duty of candour met. Obs taken-stable, no issues. Bed 3 very understanding.
Bed 4 given IV Tazocin as soon as error found.
Datix completed and night manager informed.		Individual nurse did not check patient ID leading to IV medication being given to the wrong patient

Nurse involved was in unfamiliar nursing environment which may have been in a factor in lapse of safe practice (confirming ID and allergies prior to giving medications)

Tools and technology may have played a role in error as CCU staff administer drugs on Metavision and the prescription on AAU was on EPMA 

Nursing staff on shift demonstrated a good awareness/ responsibility of the Duty of Candour

		I15407		8/19/25		23:00		8/20/25		Patient had assistance of two when mobilising to the bathroom. Whilst walking to the bathroom patient become very breathless and stated her legs felt weak. Had an assisted fall to the floor onto her buttock. No head injury. Saturations dropped. Once feeling better assisted onto the commode then back to bed. Oxygen applied and saturations improved. Escalated to the doctor on call, doctor did not review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Mullins,  Andrew		Incident being managed locally		Low Harm						Escalated to the doctor - did not review
Datix complete

		I15479		8/19/25		12:00		8/21/25		Patient attended the department expecting to have a blood test with treatment scheduled for the following day, however both appointments had been cancelled and the patient was not informed. The patient had been an inpatient the week prior and no prescription was on iQemo and the patient had not been consented so the appointments were cancelled. The consultant asked to see the patient on 18/08 prior to starting chemotherapy but no appointment had been made at the main christie site.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Incident being managed locally		Low Harm						The patient attended with her husband and was understandable upset and confused. The reception staff attempted to phone the secretary for their consultant but it was  their no working day so left a voicemail. Also contacted the SACT team at Macc to see if they knew anything or could help but they said they did not know anything about the patient but as there was no prescripton or consent they would not be able to treat. The patient left the department and said they would keep trying to phone to secretary, the staff were apologetic and the patient was understanding and thankful for the help trying to resolve the situation. The daughter later rang the department, distressed about what was happening. The team explained that it was admin delays in getting the prescription and consent and wasn't anything clinical causing the delay which eased their stress. The consultant has since responded and spoken to the patient/daughter and apologised. She has said she will get her rebooked into clinic ASAP and resolve the situation.
Discussed with the team that should have communicated with the patient when cancelling the appointments as this would have prevented wasted trips to the department and would have flagged earlier the missing appointments/prescription. Also discussed when originally booking in the treatment we should wait and chase for consent/prescription before informing the patient of the appointment as this adds extra stress the patient. I have spoken with the individuals in the team regarding this specific patient and plan to deliver some feedback to the team as a whole to prevent future incidents like this.

		I15539		8/20/25		22:10		8/22/25		E.coli positive blood culture in pink and white lumen 20/8/25. Inpatient on Palatine ward since 17/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/29/25		Reported to HCAI DCS, 72 hour review requested. Medical team aware.		No learning identified

		I15466		8/20/25		15:00		8/21/25		Patient attended IPU for port removal due to infection.
Patient estates that her port has looked like this (infected) for a while and she has showed her port in multiple occasions to nursing and medical staff on ORTC over the last few weeks and has been told repeatedly that nothing is wrong with it. 
Port is clearly infected (please see medical illustration) and outcome was port removal as it was too late to try  to salvage it.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bradburn,  Anne-Marie		Incident being managed locally		Low Harm		No harm				Bed requested in AACU
Port removed (traumatic experience for patient due to localised infection)
IV antibiotics given in AACU

		I15451		8/20/25		17:38		8/20/25		Patient discharged home on Monday with a peripheral cannula that was inserted on 14/08/2025. 
Appeared VIPS score 1 - dried exudated and blood.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Anderson,  Rebecca		Incident being managed locally		Moderate Harm		Low harm				Medical illustration. 
Swab. 
Removed cannula. 
Datex .

		I15453		8/20/25		18:40		8/20/25		OA 18/8, had compression sleeve on left arm for lymphoedema, declined for us to take off.
When having massage today, noted on left hand PS ?G1/2.  Taken off compression bandage until Friday when lymphoedema nurse returns.		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/21/25		Bandage off.
Cream applied.  Patient requested for dressing, kerrapro applied.		Pressure ulcer on admission. Managed and reported well on ward

		I15455		8/20/25		17:30		8/20/25		MBL activated due to bleed at time of applicator removal. Crash call put out, team attended.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Brachy Cons attended + crash team
Pt given 2 units RBC (O neg), 1 platelets 
MBL still ongoing - pt transferred to CCU for monitoring 
Alertive to transfusion practitioner, MBL care plan updated, blood tags sent back to lab, transfusion request forms signed by medic and sent to lab. 
CCOT aware to contact MBL coordinator for further instructions 
Pts family updated with her consent

		I15429		8/20/25		13:10		8/20/25		Patient was cannulated with ultrasound guided cannula for a contrast scan
After contrast injection, patient complained of pain in her arm
On examination of the arm, it was swollen				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Extravasation protocol followed
A syringe was used to pull back with blood coming back 
Cold pack given to patient
Patient asked to elevate arm 
 Medical illustration called and image taken		Close monitoring during contrast administration.

		I15440		8/20/25		15:10		8/20/25		During a CT scan. there was extravasation of either contrast, saline, or a mixture of the two.  Patient reported mild stinging, but not painful.  There was good contrast seen on the scan.  At the end of the scan a large lump was seen on the patients hand				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Drew around the swelling.  Attempted to aspirate wirh a 10ml syringe without success.  A cold pack was applied and the arm was elevated.  Medical illustrations came to take a photograph.  The patient was given aftercare instructions verbally and in the form of a leaflet, and took an ice pack to apply.  We will telephone the patient tomorrow to check if the swelling is resolving		Close monitoring during contrast administration.

		I15422		8/20/25		09:50		8/20/25		Chemo Consent Form uploaded to wrong patient's CWP record - Document for patient GHJ 202505310 uploaded incorrectly to the following patient's CWP DA 202202524 for the 15th August
Please can this be removed		Document has been redacted and correctly scanned in to correct patient.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Broomhead,  Jan		Finally approved		No Harm		No harm		8/27/25		Datix submitted		Staff to ensure they check correct document to be scanned onto correct patient

		I15423		8/20/25		09:30		8/20/25		Patient with poor mobility - currently using a wheel chair 
Pressure area damage identified on bilateral buttocks   
known to family and seen by district nurses		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		medical photos collected 
area cleaned 
barrier protection applied 
TVN referral made		None

		I15424		8/20/25		10:10		8/20/25		A patient for mri liver with contrast cannulated on the right ACF, midway into injection patient pressed the buzzer. Scan stopped and we went in to the patient, extravasation had occurred. Immediately, explained what had happened to the patient, tried to withdraw the saline, cold compress was applied to the region and the arm elevated. A circle was drawn around the region and medical illustration was alerted about the incident. Mild swelling of the area and got patient consent to cannulate again				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Donohue,  Victoria		Finally approved		No Harm		No harm		8/27/25		Extravasation process followed, patient was given an aftercare sheet after scan, a photograph was taken by the medical photographers and we spoke to patient that we will give her a call tomorrow. Patient was okay upon leaving the department.

		I15426		8/20/25		09:30		8/20/25		Patient scheduled for 1500. However on blue card was given a time for 0930. Patient arrived at 0930, however no chair or nurse allocated to treat patient.				The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologised to patient, discussed with baxters who were able to get treatment here, patient treated

		I15427		8/20/25		12:30		8/20/25		Call from reception, patient had arrived expecting injection to be administered 'by nurses'. Clinic notes state 'Add GCSF - 3 days , commencing tomorrow . Advised the patient to come to chemo unit tomorrow , nurses to administer first dose of GCSF and continue 2 more days . ( prescribed in IQEMO )'
No communication from team to ask if this can be done on the chemo unit. Pharmacy not informed so injections not ready for patient. Additional work load created for nursing team on ORTC.				The Christie NHS Foundation Trust / Network Services / Outpatients A		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Reid,  Claire		Finally approved		No Harm		No harm		8/28/25		Spoke to pharmacy to get injections dispensed. Advised patient there would be a wait for this to happen. Emailed Dr to let them know this was inappropriate.

		I15401		8/20/25		03:00		8/20/25		Patient who is usually MSC was getting out of bed to go to the toilet. Patient got out of bed on opposite side to usual. Patient then fell to lunge position/ to knees/ on knees. Patient next to him rang call bell to alert HCA who then found patient. HCA states patient needed minimal assistance in getting himself back up and then proceeded to mobilise to toilet. Patient states he didn't hit his head. Obs and Bms taken and stable. Dr informed and reviewed.		All appropriate actions taken post fall, reviewed by doctor on call, observations remained stable, no obvious injuries
Mobility care plan not updated, nurse looking after the patient at time of fall made aware		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		Obs and Bms taken and stable. Dr informed and reviewed.		None identified

		I15485		8/20/25		10:33		8/21/25		Incorrect date on sample (20/08/20). 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15486		8/20/25		10:13		8/21/25		Incorrect date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15456		8/20/25		22:00		8/21/25		Category 1 pressure ulcer to left buttocks present on admission. Patient said this from her recent admission to MRI.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Pump placed on mattress, flaminol forte applied (at patient's request), advised to regularly reposition. Referred to tissue viability nurses. For medical illustration within hours.

		I15458		8/20/25		19:48		8/21/25		IVAB given over 1 hour post-temp spike (38.0)		None required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Patient admitted with temp of 38.0 at 19:48, no recent SACT so unable to PGD. Resident AAU doctor on call reviewed patient but ABX not prescribed until 21:00. Also difficulty in gaining access (patient usually needs USS guided but no one available who was trained), pvc eventually inserted approx 21:20.		Unable to utilise Nurse PGD to administer IV ABX as per Emergency Sepsis Pathway because patient did not meet criteria
Medical team reviewed patient approx. 1 hour post temp spike and prescribed IV ABX 
Difficult venous access then contributed to delay 
50 minute IV ABX breach 
No USS guided staff on night shift

		I15474		8/20/25		17:35		8/21/25		controlled drug error
1 missing pregabalin 100mg, night staff picked up on error at 2045
patient asked by night staff how many tablets had been taken. Reported only taking 100mg pregabalin.		All appropriate actions taken once incident was identified.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		cds calculated by NIC + duty manager
datix completed		Staff to be vigilant when signing out/ administering controlled medication.

		I15477		8/20/25		12:33		8/21/25		No date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.

Next sample also had an error - surname incorrect on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Patient re-bled twice. Delay to patient care. 

Samples rejected, new samples requested via alertive on both occasions.

		I15478		8/20/25		16:05		8/21/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
#2/5
Fault during CBCT acquisition, less than 50% of scan acquired so does not count as an additional image. 302 slices acquired, approximate dose of 4.38mGy. 
Preset = Pelvis M15 CC, 9.2mGy. 
1st occurrence, not reportable.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
Engineers and B7 informed. 
Patient off bed and test scan performed and passed. 
Patient back on bed and scan completed as planned. 
Documented and DATIX submitted.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.

		I15441		8/20/25		15:35		8/20/25		Extravasation during adminustration of contrast agent during a CT scan. Approx 10mls extravasated				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/22/25		Attempt at withdrawing using a syringe but nothing came back. Cold pack applied. Medical illustration informed and photos take. Swelling quickly subsided.		Close monitoring during contrast administration.

		I15442		8/20/25		15:20		8/20/25		Witnessed pt turning bright red when explaining TTOs. Described having 'funny feeling' abdominal pain & was visibly flushed and sweating				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment immediately stopped. Hydrocortisone, Chlorphenamine, 250 mls bolus saline & oxygen administered under PGD. Observations checked and charted. ACP on ORTC informed and reviewed patinet - advised to escalate to team as per protocol. Urology reg informed via alertive - advised to re-challenge as per Algorithm A. Treatment restarted after symptoms fully resolved and observations stable.

		I15444		8/20/25		12:30		8/20/25		Pts mum present assisted pt to wheelchair from bed slipped in between bed and wheelchair. Mother alert me and asked if I could assisted her mobilising patient to wheelchair in that time patient was found on floor. Patient then refused to be hoisted and insisted that she get herself with support from floor to wheelchair. Explained fall procedure and the hoist is more appropriate but continuously refusing. Observations done and escalated to ward doctor and NIC. Ward doctor reviewed no concern.		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.
All correct actions taken at the time of incident, physios reviewed post fall, mother present at time of fall and during review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.		Nil lessons learnt

		I15445		8/20/25		13:30		8/20/25		Patient stated she felt heat rushing up her body and was mildly red and flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped
Observations taken
Patient had piriton as pre med, so hydrocortisone 100mg given
ANP on unit assessed patient
Treatment discontinued, as second reaction to drug (this time reaction happened on quarter rate)
Team alertived, to consult if continuing with next treatment
Update on CWP, team emailed

		I15449		8/20/25		10:30		8/20/25		Pt stated that she has her atezolizumab in her arm. I explained that I had not heard of this drug being administered in the arm before. On discussion with Sister and Pt, it became clear that Pt had previously had IV Atez through a cannula. I explained to Pt that per prescription had been changed to a S/c administration. Pauline stated nobody had discussed this with her.		Team emailed 
Explained situation
Asked to provide information on why administration has changed, efficacy and asked team to make a plan.
Schedulers made aware that team need to make plan with the patient - then next appointment can be arranged and patient will have a clear plan going forward.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Ohara,  Natalie		Finally approved		No Harm		No harm		8/26/25		nurse explained to Pt what to expect from a S/c administration and that it is a quicker form of having the drug. Pt agreed to have this S/c.  On completion, Pt stated she did not like to S/c version and would prefer to go back to IV administration of Atez. nurse  referred Pt to her consultant's secretary to discuss this. nurse was unable to give Pt a new appointment today as the frequency of IV various to S/c. nurse advised Pt to contact the schedulers when discussed with consultant's secretary for a new appointment date.		Any change in treatment or administration route should be communicated with patients in advance so they aren't taken aback when they attend for treatment and something is changed that they are unaware of.
Will feedback to team as we can learn from this incident and try to improve communication moving forward.

seen in clinic by consultant - plan - continue atezolizumab but not stated that administration route was changing.

		I15450		8/20/25		10:00		8/20/25		Pt arrived for appointment at 10 am Tameside outreach as per her blue card which had been sent in the post. Not on our system, treatment down for ORTC at 3pm.		To ask staff to look at CWP appointments for the sites not just iqemo to make sure all the appointments match up.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Meek,  Crawford		Finally approved		No Harm		No harm		9/1/25		Apologised to patient, we managed to get the treatment from ORTC and treated at outreach		Difficult to monitor as would only have been picked up by preppers on ORTC if they had checked appointment as outreach team would not be expecting her as not on the iqemo diary,

		I15434		8/20/25		14:00		8/20/25		Patient transferred from MRI - no side room available due to high CPE risk		Patient flow to be aware of high risk patients on transfer to be swabbed . If difficulty in isolating patient then this will be escalated to IPCT and Lead nurse / MATRON		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalated to nurse in charge
CPE swab completed		Early identification of potential carriers important . Swab was done prior to transfer but one needed one arrive at receiving hospital . This takes tame so isolation measures need to be planned proactively rather than reactively . This appears not to have been done due to communication where we were unable to isolate while awaiting our own swab results . This creates a period of potential exposure risk on the ward .

		I15584		8/20/25		12:42		8/26/25		Sample not signed.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						New sample requested via phone @ 13:18.

		I15476		8/20/25		17:23		8/21/25		No year on date taken for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15413		8/20/25		07:29		8/20/25		Incorrect date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15410		8/20/25		07:11		8/20/25		Suction machine on first floor emergency trolley was not reconnected following daily check. Noted at trolley check the following day.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting the organisation		Near Miss		Clinical incident		Resources		Equipment		Parry,  Catherine		Incident being managed locally		No Harm						Suction machine reconnected and daily check completed following day, no issues with the machine.

		I15425		8/20/25		12:00		8/20/25		Pharmacy advise iQEMO script released yesterday to staff member - to be collected today;
dispensed to department 42.
 not present on AACU or AAU; required script re-issuing and ?where these drugs have gone to				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Berman,  Danielle		Incident being managed locally		No Harm						Prescription reissued

		I15446		8/20/25		15:00		8/20/25		The operating list did not concur with the patients consent form. 
The consent form was correct but the site of the procedure listed on the theatres operating list was incorrect.
The correct site which was on the consent form was right lateral chest, however on the operating list it was listed as right lateral back.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 7				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Madden,  Sarah		Incident being managed locally		No Harm						co-ordinator informed,
surgical team made aware,
datix completed,
correct site of surgery, medical photographs and consent form was all checked which was all correct.

		I15472		8/20/25		15:00		8/21/25		Patient contacted team to inform us he no longer needs transport to the eye hospital as they have called him to cancel his appointment earlier that day. 
Phase 1 staff unaware of this cancellation and not informed by them ourselves. 
Patient appointment due in line with trial protocol -5 days pre next cycle of treatment, this was already x 12 day prior to the trial window due to ophthalmology clinic capacity.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Contacted MREH to confirm if they had cancelled appointment or if it was the patient. They stated it was them and that their Thursday 21st is cancelled and so is Tuesday 26th August due to there being no clinical staff available.  Thursday 28th is also fully booked.  they stated they are having issues with lack of staff due to sickness and annual leave.
The next available appointment for my patient is 8th September which will be 11 days out of window. This should ideally be prior to treatment for safety. 20_CLPHA_208

		I15475		8/20/25		15:15		8/21/25		Daily Airway and Emergency trolley check not completed until 15:15pm that day. Task was delegated to staff member in the morning but not completed.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Radiotherapy incident		PR - Proton Radiotherapy		19 Document management		Parry,  Catherine		Incident being managed locally		No Harm						Scanned QR codes and checked bags and trolley, completed tasks

		I15438		8/20/25		14:30		8/20/25		Patient booked in for a MRI scan of the neck with contrast and is non-English speaking. Interpreter had been booked for patient but had cancelled one hour before the scheduled appointment time (Interpreter service left a CWP message at 13:29 and scheduled appointment time was 14:20, patient to arrive at 14:30). Patient attended at 14:06 and discovery of the CWP cancellation message was made at approximately 14:30.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Interpreter service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Scott,  Andrea		Incident being managed locally		No Harm						Staff member discussed situation with patient's husband who was in attendance and further discussed with patient's daughter who speaks English via mobile phone. Kindly explained to the family that we would have to rebook as soon as possible and were very understanding.

		I15491		8/20/25		17:06		8/21/25		Call from external nurse. Checked on CRIS and it was Planned for 20/08 and the CT Bookings phone was busy so I booked the patient into a slot for this Fri 22/08 as there was a slot free.
I have realised the card from CWP is not Planned 20/08/2025 and is in fact Planned 25/08/2025 - incorrect request card scanned into patient on cris.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hughes,  Thomas Sheridan		Incident being managed locally		No Harm						Notified management and replaced scanned document on CRIS. Checked both patients have been given appropriate appointments.

		I15512		8/20/25		17:50		8/22/25		Massive blood loss pathway activated.
Patient had one group and screen on file.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Rose,  Annie		Incident being managed locally		No Harm						MBL pack 1 prepared.

		I15513		8/20/25		17:24		8/22/25		Microbiologist informed IPC matron of positive Salmonella result for patient 21/8/25. IPC checked patient list on palatine ward. 
Salmonella positive result reported on CWP at 20/8/25 17:24, however not reported on ICNET until 21/8/25 17:05. Nearly 24 hour delay in result being reporting on ICNET.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Infection Prevention and Control Service				Corporate		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Incident being managed locally		No Harm						Emailed ICNET help desk.
Contacted Tech Bar ticket number ISD-41394.
IPC team reviewed patient 21/8/25.

		I15507		8/21/25		00:00		8/22/25		Endoscopist edited endoscopy report after it had already been automatically sent from solus to CWP. This meant that there were two copies of the endoscopy report on CWP- one is correct and one is incorrect and needs redacting. Completing datix for tech bar reference number.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Adam,  Sumaiyah		Incident being managed locally		No Harm						Recovery nurse informed of correct report. Put in request for tech bar to remove incorrect report- completed datix as tech bar needs a datix reference number.

		I15492		8/21/25		11:00		8/21/25		No team brief completed for AM list at request of consultant (only one nurse present- one doing drop in, another in CT). First patient had documented allergy on CWP to iodine (written on briefing board). On check in by nurse and radiographer- patient stated no allergies. Iodinated contrast media was given.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Royle,  Gregory		Incident being managed locally		No Harm						No reaction to Iodine (not given IV but injected via nephrostomy into collecting system). Discussion at the time r.e importance of a thorough team brief to pick up on any issues such as this.

		I15481		8/21/25		12:15		8/21/25		IPU co-ordinator phone has no signal and cannot be used for purpose. This has been escalated to the Tech team a few weeks ago, however no improvement. 
The co-ordinator number is used for safety netting day case discharge patients and for emergency contact from Hotline agents for surgical dressings clinic. 
This is causing severe problems for the IPU team.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Hollands,  Dan		Incident being managed locally		No Harm						Escalated to Tech team. 
Escalated to ward manager. 
Escalated to Matron.

		I15482		8/21/25		10:30		8/21/25		Before switching on for scan, during pre-scan checks radiographer noticed patient was for prostate and nodes treatment. 
Booked in as RTP Prostate.
No IV requested on booking form by consultant, which is standard for prostate and nodes as per protocol.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		10P Use of contrast (including unplanned event such as leaking out, extravasation, timing of contrast etc)		Hawkes,  Iain		Incident being managed locally		No Harm						Did not proceed.
Patient cannulated and correct scan protocol with IV completed.

		I15483		8/21/25		00:00		8/21/25		Today noticed letter with incorrect patient on CWP from January 2024				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Claire		Incident being managed locally		No Harm						Informed tech bar who removed the document and told me to quote reference number: Request - SR-105993
Scanned the letter into the correct patient's notes

		I15487		8/21/25		13:00		8/21/25		verbal racist abuse from a patient who had parked outside car park D in the bus lane waiting for a space to become available. The car park attendant advised the driver not to park and that he was blocking a bus lane and advised of alternate parking at car park C. 
The driver / patient pointed to his forehead and said it reads Awkward, then went on to say
 "go back to the jungle"				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Car Parking				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Boulton,  Sean		Incident being managed locally		No Harm						Security tracked the patient to Pat seed, Security staff spoke to the patient who initially denied the incident, staff in the area then notified security that this patient has form for this type of verbal abuse and had at a previous appointment upset an interpreter in the area with racist comments.
cctv used to ID the patient - tracked to an appointment at Pat seed appointment time confirmed to be 3pm

		I15583		8/21/25		13:31		8/26/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15578		8/21/25		19:15		8/26/25		No date on the year on sample		To carry out thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample, phone engaged.		Incident category is part of the thematic review on transfusion to be done by haematology directorate. Learning to be identified.

		I15579		8/21/25		15:50		8/26/25		Wrong NHS number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample. No answer.

		I15580		8/21/25		13:45		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @ 14:34.

		I15574		8/21/25		09:32		8/26/25		Documented in the wrong patient notes and required redaction. Documented in the correct patient		As above		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Gillespie,  Loraine		Finally approved		No Harm		No harm		8/26/25		Datix completed and request to IT for notes to be removed		To write up notes in a quick space to avoid distractions and have a check list to check at the end of documentation that it is in the correct notes before submitting

		I15536		8/21/25		17:15		8/22/25		Dr's requested on-call physio for unwell patient on CCU. Nursing staffing attempted to contact on-call physio via switch.  2x attempts to get through but on lengthy holds.  When they got through, advised they were be putting through but it was a 'deadline/silence' and there was no one on the line. CCU nurse then contacted security who gave them the number for one of the physio's who was not on-call. Approx 17.10 Alertive message sent requesting on-call physio. Patient continued to deteriorate.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Pantelides,  Katharine		Incident being managed locally		No Harm						Physio (now off site) attempted to find out who was on-call by calling Switch (who have a list of physio on-call). 2 x call from approx.17.15 and was on hold both time for approx. 10 min and 7 min without speaking to anyone. Call answered on third time and details of on-call physio obtained.
Call to on-call physio but unable to get through. Text message sent requesting they contact CCU. 17.45 Call to CCU to update as above. Informed by CCU consultant, patient has further deteriorated and now to be intubated and ventilated.  Urgency of on-call physio now lessened 
Senior physio received call from on-call and updated accordingly. Requested call to CCU to receive update and if on-call was still requested. 
Following day spoke to on-call physio who advised she has received calls from unknown number but didn't answer as she thought they were scam numbers which she has been been receiving.  Advised no voicemail left to indicate she has received call from the Christie requesting on-call physio. Addressed this and requested she picks up unknown numbers when on-call.
Liaised with security staff and established they have been using the July rota despite the Aug rota being underneath it. Requested old rota be thrown away. 
Liaised with switch/security manager to update lengthy holds/unable to get through. Incorrect Rota being used by security and correct procedures not followed by both switch/security when contacting on-call staff.

		I15537		8/21/25		12:30		8/22/25		Patient enrolled on Dynasty trial. eye test should be done prior to randomisation as per protocol.
eye test appointment was arranged for 21.08.25, plan was to randomise the patient after eye test report on 21.08.25 which sponsor and consultant agreed. 
eye hospital rang on 21.08.25 and cancelled this appointment due to staff sickness, which impacted on delay randomisation.				The Christie NHS Foundation Trust / Research and Innovation / Core R&I		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed consultant, senior  management  and patient

		I15696		8/21/25		11:21		8/29/25		x2 FFP units ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Langstaff,  Alexandra		Incident being managed locally		No Harm						Discarded the unit.

		I15727		8/21/25		11:30		8/29/25		patient attended for scan, on topogram it was noted metal work within body so SEMAR filtering added to scan. 
Looks as if the SEMAR filter was added to the main volume of images rather than another folder being added, but the main volume cropped down to the metal work area of interest. 
images haven't been checked properly on PACS.
upon radiologist coming to report they have noted the abdomen part of the scan missing from PACS.
Images have now dropped off the RAW DATABASE as its full.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Iddles,  Sarah		Incident being managed locally		No Harm						when radiologist called details of patient were taken to follow up on. person takin call tried to figure out how to retrieve and format images but couldn't figure it out, handed over to CT rad on that scanner, wasn't followed up with and completed. next day original radiographer when in tried again but images lost, called for assistance from other more experienced rads. they struggled so contacted Canon. was informed that now the images have dropped from raw data they are unable to be retrieved and we will have to recall patient for scan.

		I15480		8/21/25		11:50		8/21/25		Telephone call received from patient to advise has received another patients letter within their own. The letter stated it was for a surgical appointment asking if they could attend on the 25th of September. However, I can't seem to find anything relating to this appointment. Patient didn't mention a name on the letter of who sent it.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		I've emailed the secretaries of the patient so another appointment letter can be sent out. And asked the other patient to destroy and shred the letter.

		I15484		8/21/25		12:30		8/21/25		patients daughter alerted staff that her mum had started to feel dizzy.

as I entered the room patient was vomiting.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 250mls paclitaxel had been administered.
2 x 100mg IV hydrocortisone administered to patient under PGD.
Obs taken and stable
doctors informed who came to review patient and prescribed 10mg IV metoclopramide which was then given to patient.
patient settled symptoms with this intervention.

		I15457		8/21/25		05:30		8/21/25		On control drug count, 5 fentanyl patch 12mcg missing		All correct actions taken at the time.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Spooner,  Jennie		Finally approved		No Harm		No harm		8/21/25		datix 
double check cupboard 
inform staff on handover		Take time and clearly document and always count CD's

		I15488		8/21/25		09:00		8/21/25		Patient attended for Bloods and Clinic prior to treatment in Dept 26, Bloods were taken at 8.56am, Porter's collected at 09.15am and taken to labs which delayed clinic appt - Rang Labs at 10.10am as not on patient's CWP was informed that they had not been received. Patient re-bled approx 10.20am which has delayed patient's treatment.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Seals,  Deborah		Finally approved		No Harm		No harm		8/26/25		Spoken to Labs / Consultant

		I15511		8/21/25		12:22		8/22/25		Patient received an open christie envelope with no letter inside.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Lost or stolen paperwork		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		Reported and emailed sec to send out new letter.

		I15502		8/21/25		12:15		8/21/25		TSRT9
Patient scanned with incorrect immobilisation under legs
as a result adequate coverage of nodal volume was not achievable
patient reset up and rescanned additional imaging dose of 10mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Kelly,  James		Finally approved		No Harm		No harm		8/25/25		Escalated to treatment b7, issue identified, staff aware of checking correct immobilisation.

		I15504		8/21/25		16:30		8/21/25		Paclitaxel infusion reduced rate re-calculated by myself.
Infusion re-started by Sister on the team. 
Reduced rate re-calculated wrong by myself. 
I have realised this as I was about to programme the pump for the final full rate infusion on the re-calculated rate.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Pt reports feeling okay. 
Apologies made to the pt.
Correct rate has been programmed and infused for the rest of the bag.
NIC made aware.
SACT update completed.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.

		I15505		8/21/25		16:00		8/22/25		Patient due on endocrine department on 22/8/25 for 2 unit blood transfusion.
Cross match taken on 21/8/25 at Oak Road but unfortunately mislabelled. 
Patient attended on 22/8/25 expecting transfusion, unable to complete as new sample required.
Patient unable to wait as she has another appointment in a different hospital. Discussed with team, new bed request put in and patient will attend AACU tomorrow for transfusion.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/28/25		Apologies given.
New cross match taken and sent to lab.
Discussed with team, patient to return tomorrow (bed request submitted).
Datix complete.

28/8/25
 Pt details still have to be hand written on as sample bottles as order comms has not been implemented in outpatients setting. Staff have be reminded via huddles and news letter to be careful when completing details on blood samples.

		I15490		8/21/25		14:40		8/21/25		reacted to C2,D1 paclitaxel- red in face, heart pounding				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		infusion stopped, obs taken, hydrocort 100mg given. restarted at reduced rates. requested desensitising TTOs to be pxd

		I15494		8/21/25		09:30		8/21/25		Pt was given a treatment time of 0930- however on our treatment iqemo diary we had the pt scheduled in for 1100. Pt was upset as she had this same issue when she attended for her last treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologies given to pt for the miscommunication.
Checked pts treatment card, scanned as attached.
Called pt up for treatment as quickly as we could.

		I15495		8/21/25		17:30		8/21/25		TSRT9/l5/13g/cf1b 1d/mod 13r /sb 13f
#2/5 left breast patient. 
patient loaded up on sequencer - error on alignrt to start 'patient does not exist' 
b7 called				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		b7 investigated
patient no longer on alignrt. 
assumption that have been deleted / made inactive & archived between #1 & #2. 
patient off bed as no set up data. 
plan resent from planning and re-prepped in alignrt by b7
treatment delivered but unnecessary delay to patient. 
B7 investigated following treatment of patient, unknown cause. assumption deletion in error, no known trend but will monitor within team

		I15496		8/21/25		14:00		8/21/25		Patient felt hands and feet become really warm and itchy. Also, has some chest pain to begin with. 
Patient had had full bag of Paclitaxel and 104ml of Carboplatin - likely reaction to Carboplatin.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Observations was taken - NEWS 1 for pulse - 108 bpm.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms.
Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved.
Temperature rose from 36.7 to 37.5.
Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back.
Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10. 
Completed another set of observations and NEWS 1 for HR but everything stable. 
Discussed with Doctor and suggested for patient to be discharged with safety netting and we will email team to set up review and see what alterations required for future prescriptions.
Prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home.		Correct procedure followed following G2 SACT Reaction  C3 D15 Paclitaxel - Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms. Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved. Temperature rose from 36.7 to 37.5. Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back. Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10.
Completed another set of observations and NEWS 1 for HR but everything stable. Discussed with Dr. & prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home. Safety netted with hotline and A&E.

		I15498		8/21/25		17:00		8/21/25		The CWP  software crashed, causing the applications to malfunction and operate inefficiently. This issue resulted in the inability to print patient information, discharge sheets, and endoscopy reports. Consequently, there has been a delay in patient discharge and in providing the correct documentation. This has caused a disruption with Solus's interface unabling the reports to send automatically to CWP.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Williams,  Joseph		Finally approved		No Harm		No harm		8/22/25		Handwritten discharge sheets were provided to patients due to system issues. The matter was escalated to the duty matron for further awareness and monitoring. Additionally, the Tech Bar has been informed of the system issue and is currently working to resolve it. However,the system was preventing tech bar team in e the reports from solus interface to CWP.

This issue has been now been escalated to out of hours Application team to resolve.

		I15499		8/21/25		18:11		8/21/25		Patient appeared red in colour
Palms red in colour
hot flushes		Reactions are a common risk of chemotherapy. All action during after reaction followed as per policy.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		stopped infusion
Obs taken
Hydrocortisone 100 mg iv stat given
On call Dr informed.		Reaction dealt with as per policy. Patient was stable and discharged home. 
Good care given.
Patient booked in for follow and safety netted to hotline

		I15500		8/21/25		15:20		8/21/25		During Paclitaxel infusion pt reported that had a tickle in her throat, then back pain, feeling ''fuzzy''				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Infusion stopped immediately.
Asked for help. 
Hydrocortisone 100mg IV administered under PGD by RGN.  
NEWS2 completed and stable. 
Dr on ORTC made aware who has reviewed the pt. 
After reaction drugs, pt reports that symptoms now have resolved. 
Pt observed for the next 30minutes and settled. 
Infusion re-started at reduced rate. 
De-sensitising medications requested to be prescribed. A/w those from pharmacy. 
Call bell to hand. 
Will email the team to make them aware.

		I15519		8/21/25		10:00		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault after XVI acquisition and prior to delivery of treatment.
Full repeat scan required. Additional dose to patient 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Patient taken off treatment couch for engineers to investigate
*Patient transferred to other linac
*Repeat XVI and treatment successful		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15520		8/21/25		11:45		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault partway through treatment delivery.
Patient required repeat XVI. Additional dose to patient = 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Pt taken off treatment couch while engineers investigate
*Pt transferred to other machine for repeat XVI and treatment		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15522		8/21/25		00:00		8/22/25		Admitted 20/8/25 to endocrine ward, then transferred to AAU the same day. MRSA admission swab rejected 21/8/25. No full name on sample, so unable to process. Not re- swabbed by ward 12 after failed result.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC ward 12 informed and asked to repeat samples.

		I15503		8/21/25		09:30		8/21/25		unwitnessed fall 
patient banged his head
pain to neck verbalised		All appropriate actions taken, reviewed by doctor on call, CT Head and spine requested due to it being an unwitnessed fall and patient stated he had banged his head/ neck - NAD. Slight bruise to lower left leg. No further actions necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Paterson,  Ruth		Finally approved		Low Harm		Low harm		8/22/25		reviewed by ward doctor
x ray + ct requested
neuro observations completed
falls form completed
m+h care plan updated		None identified

		I15506		8/22/25		08:15		8/22/25		a colleague had a spill of water on the floor and I was helping to clean up whilst holding on to the door frame on PR2. Another colleague came out of the room and did not realise I had my fingers holding on to the door frame and he shut the door against my fingers.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Equipment incident		Medical		Injury caused by medical equipment		Whelehan,  Sarah		Finally approved		Low Harm		No harm		8/26/25		Attempt to stop the bleeding, then put on swab and then ice pack on after.

		I15531		8/22/25		08:00		8/22/25		Blister on patient back where the epidural tape has been.		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		No harm		8/27/25		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.

		I15648		8/22/25		16:28		8/27/25		The patient received a unit of platelets and developed urticarial on chest and neck				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/27/25		Review of suspected transfusion reaction
Review to see if infection present
Transfusion practitioner investigation

		I15653		8/22/25		19:35		8/27/25		Inpatient on ward 15 since 22/7/25. MRSA positive in 'exit site' 22/8/25. Exit site of what type not identified on sample result. Previous MRSA result on admission 22/7/25 - negative. No other MRSA swabs since admission. Repeat MRSA swabbing requested 22/8/25 by IPC team (annotation on cwp and alertive sent).

Delay in getting sample result. Sample taken 22/8/25 19:35, only received by Lab 24/8/25 14:24, reported on CWP 27/08/25 09:18. 5 day gap from testing to result reported.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Finally approved		Low Harm		Low harm		9/1/25		Reviewed CWP notes/ pathology order details  to identify what type of exit site. Contacted Nurse in charge via alertive, and medical team via CWP (as not on alertive). Additional MRSA swabs of nose and perineal requested again 27/8/25. Isolation requested. Topical MRSA decolonisation therapy requested and prescribed by Doctor.

		I15615		8/22/25		19:18		8/26/25		3 minute delay in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to difficult venous access and no nurse available to commence IV antibiotic PGD				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		IV Meropenem administered once venous access obtained and nurse able to PGD

		I15510		8/22/25		09:00		8/22/25		pt had privately endometrial biopsy which reported abnormal / Cancer
the case has been discussed initially in Gynae Onc MDT 30/05/25
histopathology requested to be reviewed.				The Christie NHS Foundation Trust / Corporate / Performance / MDT Coordinators		The Christie NHS Foundation Trust / Surgery / Gynae Surgery		Corporate		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Bostock,  Louise		Incident being managed locally		Moderate Harm						continuous chasing from Salford hospital to Oaklands but histopathology has not yet been send 
DATIX to be raised for OAKLANDS private care as not releasing histopathology to facilitate pt's care and appropriate review for management of this pt

		I15588		8/22/25		10:00		8/26/25		This patient attended for a replacement of tunnelled CVC.  The patient explained that when the dressing was changed by the home TPN team that the tunnelled CVC was dressed hanging down without a loop in the line. The loop provides a safeguard if tension is placed on the line, the loop prevents accidental removal/malposition of the internal catheter tip.  This has lead to the catheter top being malposition, exemplified by the CXR performed on the 21/08/2025.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Incident being managed locally		Moderate Harm						Malpositioned CVC had to be removed, and a new one placed.  Probable thrombosis due to shorten catheter, awaiting confirmation doppler. Difficult re-insertion on the left hand side in fluoroscopy, patient upset but coped well.
This patient require life long CVC, this has limited her vascular access options for the future and resulted in 2 procedures.
Lead nurse from Calea infomed, I will inform the IFU team Salford
Incident form,

		I15651		8/22/25		16:30		8/27/25		Patient requested to end supportive telephone call due to background noise including a discussion regarding another patient.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Capital, Estates and Facilities- Division wide				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality				Incident awaiting allocation		No Harm						Verbal apology issued to patient - agreed to follow up call with appropriate surroundings.

		I15517		8/22/25		09:00		8/22/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT stopped mid way through scan. Resulting in patient having to be rescanned.		Carried out test scan and handed back. Possible fault with FKP or user error.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/25/25		Engineers called. Superintendent informed and additional image authorised. Patient off bed and treated on a different machine by the same radiographers. Engineers completed checks and test and verified machine could be used again.		Scan 3/4 complete, 474 frames aqcuired. Pelvis M20 CC. Removed patient and checked logs with sniffer. Nothing found. Used log parser and found "2025-08-22 09:08:14.413 [0x0be0] [Major] Acquisition cancelled by the user" and "[Major] kV interrupt pressed".

		I15535		8/22/25		15:10		8/22/25		Patient sleeping, but noticed red cheeks. Patient responsive when called, treatment stopped.		Team emailed to ensure script is correct for next treatment.
Plan blood apt - 27/8 and treat 29/8

Actual clinic appointment booked for 10/9/25		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Treatment stopped, observations taken BP 137/68, hr 73, RR 18, Sats 98% on air, temp 37'c .
100mg hydrocortisone given. 
Doctor informed		Ensure observations are taken before discharge. Ensure clinic review post reaction is booked to ensure the script is amended for next treatment.
Will feed this back to the team.

		I15541		8/22/25		18:20		8/22/25		TSRT9 

PTV4 SRS single #.

Arc 1, floor angle = 0 degrees.
Hexapod frame had been knocked by patient and required couch returning to image position before repeat image. Repeat image was acquired too early before this step had been completed. User error. 
2nd additional image for this iso, 1 for clinical reason, 1 for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present.
Engineer present. 
Additional image authorised. 
Discussed process with treating RADs.		Take your time when treating. Reflect on mistakes.

		I15542		8/22/25		18:25		8/22/25		PTV4 SRS single #

Arc 3, floor angle = 75 degrees.
User error, RAD clicked cancel when moves sent through to iGuide as they hadn't entered password to sign off image in ETD. Unable to return to imaging window therefore forced to repeat image in ETD. Additional image authorised. 
3rd additional image for this iso, 1 for clinical reason, 2nd for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present. 
Additional image authorised. 
Documented. 
Talked through process with staff member, now aware to leave the image unsigned for if scenario occurs again.		Staff to take more caution when treating. Will ensure all competent staff are aware of the process.

		I15544		8/22/25		14:20		8/22/25		IV infiltration following iv paracetamol to left fore-arm cannula				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Dale,  Emma		Finally approved		No Harm		Low harm		8/26/25		explained to patient 
iv stopped 
cannula removed 
ice pack provided 
elevated on pillow 
Patient transferred to ipu for procedure followed by ward 4 transfer  - highlighted to ward manager 
left arm to be review for further skin break down 
Ward DR second review unachieved prior to ipu transfer 
Mi outstanding

		I15509		8/22/25		09:45		8/22/25		NG tube coiled in oesophagus				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/26/25		NG tube removed in dept, ward informed, recorded on CWP and datix completed.

		I15515		8/22/25		10:00		8/22/25		TSRT9/ level4/ 4J / cf1c/MD4k/SB4j
Incorrect consent form added to CWP notes		Protocol followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham Scanner				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		4J Consent process and documentation		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		Tech bar contacted to redact incorrect consent from patient CWP file.
Correct consent form is now present		Greater care when scanning and attaching forms to CWP. Process followed for redaction

		I15538		8/22/25		15:20		8/22/25		Eye test at the eye hospital for screening on a clinical trial has been cancelled which will delay the patient starting treatment.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed my manager and PI of the study. Spoken to the eye hospital and hopefully an appointment will be made for her on Thursday. Informed the patient of the plan.

		I15540		8/22/25		15:00		8/22/25		Day 1 gem/cap was deferred as pt was seen on AACU- not for treatment that day due to hyponatremia. The script was unscheduled instead of deferred. Team informed via email.
Pt then attended for C1D8 treatment today which was administered although D1 had not been given.
Pt should also have had a medical review prior to any chemo today- which he was not booked in for and did not happen.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Kilday,  Susie		Incident being managed locally		No Harm						Pt assessed by an ACP on the unit.
Apologies given for the miscommunication.
Team informed again via email to update them with regards to this pt.

		I15557		8/22/25		14:00		8/25/25		Patient started on IV tazocin due to ?sepsis. 
Previously noted penicillin allergy was not picked up 
Iv tazocin given to patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Patient allergic to treatment		Hewitson,  Caroline		Incident being managed locally		No Harm						infusion stopped with 90mls total volume on pump. 
Patient and family informed
IV piriton and hydrocortisone given 
Reviewed by reg and no evidence on anaphylaxis. 
Kept on saturations monitor.

		I15529		8/22/25		12:35		8/22/25		Mild nausea
Upper body rash (Chest, arms, neck, back)
Occurred after roughly 90 mins of treatment
Pt felt well throughout incident				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Kelly,  Marie		Incident being managed locally		No Harm						Treatment stopped
Obs taken and charted
Hydrocortisone 200mcg given
Chlorphenamine 10mg given
Team informed
Continued monitoring
Desensitisation rate commenced

		I15576		8/22/25		12:18		8/26/25		Sample not signed and no DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15577		8/22/25		07:57		8/26/25		Sample mislabelled. (No more information available)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU- Outpatient clinics				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15532		8/22/25		13:54		8/22/25		Patient  was receiving pac/carbo cycle 3 day 8. Halfway through the carbo, patient reports having heartburn.		Patient has been booked into clinic so team can make a plan and reassure patient following her reaction.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Infusion stopped
Observations checked, NEWS = 0
Patient reported no other symptoms, A - E assessment done and as symptoms still not resolving, treated as reaction.
Doctor on the ward called and gave go ahead for hydrocortisone 100mg to be administered.
Patient shortly reported feeling better but still having symptoms, and confirmed no other symptoms.  Observations were stable and doctor instructed to wait 30 minutes before re-challenging as per hypersensitivity protocol.
Patient was able to complete infusion.		Nurses escalated to doctor as concerned about patient - reviewed heartburn and nausea as a reaction and were cautious to prevent potential patient deterioration. Patient safety was considered here and plan made with doctor in the best interests of the patient.

		I15533		8/22/25		12:00		8/22/25		One of blood prescribed for 3 hours volume in bag is 243ml. 
Set up the machine to infuse bag over 3 hours as pre prescription as noticed the machine was giving the infusion much faster than the machine should be. Unit of blood given in an hour even the machine said it still have 2 hours and 11 mins left.		Equipment failure- Pump has been taken out of circulation and reported.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Equipment		Equipment defect		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Informed another nurse of my concern and she checked the programming of the machine was correct. Informed patient of the error did their observations and informed the blood transfusion lab of the error (see above)  and given them the donation unit number of the unit involved. 
Continued to monitor the patient for 30 mins after and repeated their observations again. 
machine involved is now out of service and to be assessed by the medical engineering team. 
informed nurse in charge (band 6) 
haematology team aware and reviewed appropriately

		I15575		8/23/25		14:34		8/26/25		First name spelt wrong.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @16:07 via phone.

		I15585		8/23/25		23:30		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15587		8/23/25		12:00		8/26/25		MSCC patient due for radiotherapy treatment 23/08/25 as referral and decision to treat on 22/08/25. Was not treated until 24/08/25. Unclear on CWP if it was due to transport issues alone or if patient flow had asked that the patient was not sent across until a bed was made available. The latter should not be happening.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Clinical incident		Malignant Spinal Cord Compression (MSCC)		Delay in treatment		Hawkes,  Iain		Incident being managed locally		No Harm						Patient treated on Sunday 24/08/25 and luckily had no neurological deterioration. I am going to be off after today for a few weeks so please contact the other MSCC coordinators with any queries/outcome. That's Lena Richards and Sarah Tillott.

		I15547		8/23/25		12:15		8/23/25		x2 MSCC patient's needing admitted on the morning of 23.8.25

The patient from MFT came in emergency ambulance so turned up without there being the correct bed availability, fortunately there was a bed on ward 12 so they went into there, blocking a bed on the ward. MFT were not aware they were to book a return journey so the pt is possibly with us for the weekend. 

The patient from Oldham could not come over until later due to bed issues as there was no bed to bring them over in.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20 Staff management		Hawkes,  Iain		Incident being managed locally		No Harm						Discussed with med/onc and clin/onc SPR's regarding reviewing pts for discharge so that the flow could improve.
Rang MFT to organise the transport for their patient to return.
Also please can the MSCC co-ordinator re-iterate to trusts that a friend or student nurse are not suitable escorts.
A student nurse came as an escort for the patient from MFT.

		I15658		8/23/25		13:00		8/27/25		During 2DKv image prior to treatment, 3 x additional images required.
Radiographers did not notice image had been associated to the incorrect field, checked at time of treatment and was not noticed. Associated to treatment field instead of imaging field.  
Moves did not send over to linac, had to do moves manually. Moves done incorrectly as image associated to incorrect field. Done moves correctly and reimaged to verify. 
Resulting in 3 additional images to verify patients position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Triffitt,  Clare		Incident being managed locally		No Harm						Additional image note added.
Investigated after patient was treated.

		I15545		8/23/25		06:00		8/23/25		Noticed dripping from underneath IV pump, removed set and  noticed small hole leaking fluid.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Infusion stopped, patient checked, new line primed.

		I15549		8/23/25		22:00		8/23/25		table detector selected in error for a devo image. Unintended dose given to the patient		Fuji have been contacted to see if there is a way in which we can improve the process to help reduce these errors from occurring in future
The radiographer will do a reflection on this incident 
The dose report from medical physics states this unintended dose is not reportable to the CQC		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/27/25		told patient what had happened and repeated image making sure that the devo detector was selected properly

		I15605		8/23/25		00:00		8/26/25		Community onset healthcare associated E coli bloodstream infection, Recent admission to ward 2 from 12/8 to 19/8. Re-admitted to AAU on 22/8, blood culture taken 23/8.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Paterson,  Ruth		Finally approved		Low Harm		Low harm		9/1/25		72 hr review to take place

		I15548		8/23/25		15:00		8/23/25		Noted a cat 1 (none blanching redness to the bridge of nose of the patient) following removal of CPAP mask. Patient remarks the area as mildly sore		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/27/25		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session

		I15602		8/23/25		00:00		8/26/25		Hospital onset healthcare associated e coli bloodstream infection, attributed to palatine ward. Admitted 25/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15604		8/23/25		00:00		8/26/25		Hospital onset healthcare associated MSSA bloodstream infection, attributed to palatine ward. Admitted 24/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15550		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , retrospectively looked at and appears to be an issue in the prep input and check. Image not associated correctly. Had been associated to treatment field rather than 2dkv beam causing it to not coming across correctly or shifts to be applied once acquired. It is protocol failure rather than clinical failure as initially thought.

		I15551		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , moves applied and image taken. Patient treated correctly. Retrospectively looked at and prep input and check been done incorrectly. 2dkv image had been associated to treatment beam rather than 2dkv beam. Protocol failure rather than clinical reason.  Radiographers spoken to afterwards and made aware of error. Reflected and will remember for the future.

		I15552		8/25/25		13:30		8/25/25		Patient demanding to leave, reviewed by medical team, SCT, CDT and Duty Manager. Raised voice  towards several members of staff, RN upset, upsetting for other patients to witness, other patients visitors tried to assist patient to Oak Rd.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Langstaff,  Alexandra		Incident being managed locally		No Harm						Reviewed by above teams
Several attempts made to de-escalate and reason with patient to stay, unsuccessful, talking loudly over staff.
Presumed capacity, no sign of confusion/delirium
TTO and DN referral planned but patient would not wait for these to be completed before leaving
CSCI s/c port removed
PICC line insitu
Friend collected in a taxi
Plan for telephone clinic review tomorrow morning, SpR aware 
Safety netted, has hotline details, known to Community Macmillan
Patient reports she will ask the team to start a CSCI when she speaks to them tomorrow. 
Plan to ask OT to call tomorrow to see if home situation safe - mobilising around ward area independently
Patient apologised as she was leaving the ward and thanked staff for her care

		I15612		8/25/25		11:30		8/26/25		TSRT9 
Gantry motion was initiated without putting machine into the preview state. Caused 'table motion' interlock and required another confirmation Kv				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13M Setting of treatment machine parameters		Booth,  Adam		Finally approved		No Harm		No harm		8/26/25		Bed recompensated and image taken. Treatment completed successfully

		I15711		8/25/25		10:45		8/29/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested.

		I15573		8/25/25		09:11		8/26/25		No date on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15581		8/25/25		22:50		8/26/25		No transfusion sample received.		To explore labelling category through transfusion thematic review		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Sample requested.		Learning to be identified through thematic review

		I15582		8/25/25		17:24		8/26/25		Wrong DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested via phone @17:44.

		I15625		8/25/25		10:00		8/26/25		Resuscitation trolley found unsealed without a yellow tag in place. 
Unsure of how long the trolley had been opened for.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Full check of Resuscitation trolley completed on mykitcheck application. Sealed with NEW yellow tag.
Ward manager made aware.

		I15626		8/25/25		21:30		8/26/25		Patient became angry and was rude to staff, patient self discharged from ward		Informed by RN overnight patient self discharged. In Christie policy when patients self discharge we do not supply TTOs if the patient won't wait for them, medical team informed and discharge summary updated, copy posted to patient and to GP.

Informed SCT, medical team, Datix completed, district nurse referral sent for ongoing wound care.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Spooner,  Jennie		Finally approved		No Harm		No harm		8/26/25		- Duty manager informed who spoke at length to patient in lobby
- On-call doctor informed who spoke to patient at length to patient in lobby
- Discharge summary completed overnight by on call doctor and patient informed that TTOs would be organised for her the following day and NOK would pick them up

- RN involved informed ward manager the next morning, supportive care team and medical team informed, Discharge Summary updated and district nurse referral sent with copy of this to them. Discharge summary printed and one sent in post to GP one sent in post to patient.
Patient to source TTOs in community as per our policy on self discharge

		I15646		8/25/25		23:30		8/27/25		Klebsiella pneumoniae in peripheral blood culture 24/8/25. Inpatient since 23/3/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		No harm				Reported to HCAI DCS. Medical team aware. 72 hour review requested.

		I15555		8/25/25		14:30		8/25/25		pt had extravasation of her SACT (paclitaxel infusion). was treated by Daniel Allen and Orla Breen.		Hyaluronidase injected as per policy. Hydrocortisone cream provided. Patient followed up the following day, patient is going to continue to use the hydrocortisone cream. Advised to continue to take photos of the wound daily so she can track the progress. Medical illustration image requested. Safety netted with hotline if anything changes or worsens.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		Low Harm		Low harm		8/29/25		Infusion stopped, site aspirated, area outlined with marker, hyaluronidase injected into the site at 5 points, topical hydrocortisone applied, area elevated, heat pack applied. medical illustration called and appropriate paperwork completed.

		I15553		8/25/25		10:45		8/25/25		Patient was on Doxetacal hypersensitivity protocol, 1/4 rate. 
After the first 15 min of 1/4 rate, patient felt really tired and was struggling to get her words out - stated she felt the same as when she last had a reaction to the drug.		The correct procedure was followed- as this was the pts second reaction whilst following the desens protocol the patient will now change treatment under the advise of clinical team.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Infusion was stopped. 
Hydrocortisone 100mg IV given. 
IV Normal Saline given for almost an hour. 
Observations undertaken and were stable. 
Symptoms resolved and patient felt well. 
Informed pharmacy, ACP's and emailed the patient's team and the schedulers.

		I15554		8/25/25		12:00		8/25/25		Herceptin treatment given as prescribed however after removing syringe and placing dressing to leg noted a wet patch to sofa cushion under the area where administering nurse hand and syringe had been.
On further investigation small wet patch noted to Jaqueline's dress around administration area.		Doctor annotated on CWP;

Message sent to Clin Onc Breast team inbox re: leakage of herceptin during cycle 7

Phone call to patient

Explained that we wouldn't give a top-up dose because we don't know how much she did / didn't have.

Have explained that ideally we would want to have all 18 doses but there are some patients who don't receive all 18, for a variety of reasons. Apologised that this had happened to her. Have explained that the C@H would submit a Datix about this to look into the issue.
've spoken to Jacqueline over the phone, see my annotation
Doesn't need a top-up Herceptin dose		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Alerted Jacqueline - spillage kit and PPE obtained and used. Jaqueline went to get changed and dress place in the washing machine. Sofa cushion cover removable, therefore cover removed and also placed to be washed with dress from today's injection. Put on to wash.
Cushion under the sofa cushion cover clean and dry and does not appear to have absorbed any liquid.
Unable to see where treatment may have leaked from equipment no clear or obvious issues seen. 

Spoke with Natalie O'hara SACT manager - no further action required.

All equipment used including spillage kit items used double purple bagged and all place into large Purple lidded sharps bin. Returned to Main Christie site and disposed as per policy

incident form completed and informed Adjuvant Herceptin team and medical team		Spoken with Christie at Home nurses and reminded them to ensure tight seal when connecting needle to connector.
Anything in the future if they do feel it is an equipment error - I have asked the staff to do an incident report and highlight to PEF's.

Clear documentation in relation to this incident. Patient followed up and given plan.

		I15558		8/25/25		16:00		8/25/25		Reported from RN R. Dillon that patient started experiencing itchiness from her back. When we went to patient the itchiness continued and "bumps" started to appear on the patient's skin, itchiness continued.
Treatment stopped and 100mg Hydrocortisone administered via PGD. Observations completed and charted.
Itchiness improved with hydrocortisone.
ORTC ACP's came to review patient. Rest of treatment discarded as patient was already on slow rate treatment				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		-Treatment stopped
-X1 Hydrocortisone 100mg administered under PGD 
-ORTC ACP's informed and review completed

		I15559		8/25/25		14:00		8/25/25		PORT needle in use- not replaced since 4th of August/dressing on port dated with this date,as patient states. As per care plan, port needle lastly changed in july 2025		Added to handover when port needle changed
Staff reminded to ask patients how long they have had a port needle in for, these need changing every 7 days otherwise we increase the risk of line infections		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		removed old needle. replace new needle and changed dressing. apologised to the patient. she is also on constant spikes-line cultures/peripheral cultures all sent		To update port needle care plan accurately

		I15633		8/26/25		20:00		8/26/25		Pressure damage noted (?C2 to sacrum) on transfer to Ward 4 from AAU, handed over skin intact		Feedback given to AAU management re careful/accurate skin assessment on admission		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/28/25		Added to handover for TVN referral and Medical Illustration next day in hours
Dressing applied, added to turns chart, pump added to mattress
Purpose T to be repeated 
SSKIN bundle to be updated 
Repositioning and skin care advice to patient
Patient reported DNs check skin at home - likely pre-existing on admission - need to check


TVN Review 27/8/25 - Category 3 as the wound appears unstageable as per the new categorisation. Please see CWP for plan.
Patient was admitted only on the 26th		As per Tissue Viability Matron Susy review of incident/timeline Cat 3 pressure ulcer was present ON admission 
No further investigation / lessons learnt required

		I15634		8/26/25		05:00		8/27/25		Witnessed fall , came back from the toilet and had a lost balance and hit head on a trolly. small amount of blood on the back of the patients head		All correct actions taken at time of fall - obs, neuro obs, bm, doctor review, physio referral, M+H risk assessment updated		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/28/25		Doctor alerted , clinical night practionar present. Observations done , bm done and neuro observations started. Bloods taken , including coag. Doctor ordered head CT. Attempted lying and standing blood pressure but did not seem safe as the patient was still shaky.		Moving and handling risk assessment updated post fall however "Patient is fully mobile so does not require any moving and handling support or additional equipment" - patient was using a stick and given a zimmer frame following physio review

		I15641		8/26/25		07:30		8/27/25		One of the chefs was opening tins for food preparation, using the tin can opener. This was located in the main kitchen in the catering department. The injury was caused from the staff member not opening the top part of the can fully. The top of the tin was left connected to the tin and was lifted up slightly which is very sharp. The tin had fell of the side and the staff member went to catch it from falling and has cut his thumb on the finger print part on his right hand.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Catering				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		General estates issues		Timperley,  Richard		Finally approved		Low Harm		Low harm		8/27/25		The action taken was to get the first aid box to stop the bleeding, this was done from one of the first aiders in the kitchen. The wound was cleaned and a plaster and bandage was applied. The staff member then went to hospital to receive further treatment.

		I15601		8/26/25		09:00		8/26/25		Patient attended IPU for drain insertion.
Whilst completing skin check, noted category 2 pressure sore to sacrum. Very vulnerable skin due to low weight and bony prominences.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		Low Harm		No harm		8/26/25		Patient aware of this area already, has ordered himself a pressure relieving cushion which is arriving today. Has been independently applying barrier products. Offered dressing to provide some padding however patient declined this. Is aware to reposition regularly.
Medical illustration photos taken with consent.
Purpose T assessment and careplan completed. Documented on CWP.
District nurse referral to be completed on discharge for continued care of this in the community.
Handed over to recovery nurse.

		I15725		8/26/25		09:00		8/29/25		Patient/recipient personal identifiers not redacted from DKMS donor paperwork				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Failure to redact				Incident awaiting allocation		No Harm						Patient identifiers blocked out with black marker pen

		I15627		8/26/25		11:00		8/26/25		When making up an atezolizumab injection, leur lock syringe detached from tube and immunotherapy spilled out.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		No Harm		Clinical incident		Spillage		Contained spillage		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Spillage contained in to ANTT tray and cleaned up following appropriate protocol using SACT spillage kit.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.

		I15629		8/26/25		08:30		8/26/25		Patient found on floor after falling when transferring out of bed. When attended patient found to be on his knees and reported he has hit his head but unsure where he had hit his head.		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.

		I15630		8/26/25		14:30		8/26/25		patient was getting up to toilet, normally mobile independently with walking frame. Stood and lost balance and fell.		All appropriate actions taken at time of fall and surgical team were informed; unwitnessed fall/ collapse but patient may have hit his head at the locker - appears disorientated due to ? head injury or pyrexia; Head CT Scan ordered and still awaiting scan but has since improved and orientated again and no confusion present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Collapse/faint/fit		Collapse		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		staff attended to patient, obs recorded and CBG taken. patient was assisted to stand with staff. enc to use nurse call bell. surgical team contacted prior to fall as patient had spiked temp but they would not review. Surgical team contacted again and they came to ward. Still did not review post fall. alertive sent to on call to review

26/08 - Urology patient. Have added in D.D-G & A.P re: surgeons declining to review Pt on ward 2. ?if this was a resident Dr or an ST (NS).		None identified

		I15632		8/26/25		10:00		8/26/25		category 2 pressure sore confirmed to spine		All appropriate actions taken once PU identified; Medical illustration informed and reviewed by TVN and dressing plan put it in place. 2 hours repositioning encouraged.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/29/25		when found, documented on skin bundle, referred to TVN who reviewed and confirmed category 2. Medical illustration taken. Plan in place, sore dressed and monitoring. Already on mattress. care plans updated
TVN review 26/08/2025
Reviewed the patient with S/n following a referral pressure ulcer on the spine. On assessment, he has two category 2 and two category 1 pressure ulcers on the spine. This is just the superficial skin loss currently with no depth to it, and both category 2 are approximately 1cm circumferential. No clinical signs of infection. He currently has Kliniderm foam lite on the spinal area. covering the wound.
Management plan -Pressure ulcer -spine

Clean the wound with normal saline

Apply Flaminal Forte

Use Kliniderm foam non-adhesive dressings

Two hourly position changes and documentation on the SSKIN bundle

Update purpose -T

Submit the incident in Datix

Ensure the pump is attached and working on the dynamic mattress 

Photo today and weekly until discharge		None identified

		I15639		8/26/25		18:00		8/27/25		TSRT9 level 5 4j sb4j md12d cf2c/d
Consent form was not scanned into CWP, therefore was not available for staff to view during the prepping of treatment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Prep room (withington)				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/27/25		Contacted patient to see if she had her copy of the consent form, she was unable to find it. Contacted Doctor/Doctor's secretary to enquire whether they had a copy.

		I15600		8/26/25		10:00		8/26/25		TSRT9 / EL 3 / 12C / CF1C / MoD 13BB / SB13cc SB13i
2D kv image for #1-3 associated with ANT field rather then 2D kv field as per protocol		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging was required.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.
To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12C Use of correct data		Dawidpaluch,  Caroline		Finally approved		No Harm		No harm		8/28/25		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.

Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.		Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.

To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.

		I15603		8/26/25		10:30		8/26/25		TSRT 9/ l5/ 10k/ cf 1c 1d/ mod 13f/ sb 13i

#1 it was noticed pt site setup did not include arm settings for the right arm. 
all other information present.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10K Marking of patient or immobilisation device		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		escalated to B7. 
B7 came in room for set-up #1 to assess set up
AlignRT utilised to replicate arm position #1 and recorded in site set up
patient image and treatment delivered as planned

		I15609		8/26/25		13:30		8/26/25		TSRT 9
2DkV image taken but went to review through images instead of 2D image review workspace which meant that CMA moves were not generated.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		Applied moves manually and then reimaged.

		I15611		8/26/25		13:00		8/26/25		Patient PH admitted to AAU.
Skin checked by RN BD & DTI noted to sacrum.
Pt states has been sore for a while - has developed at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		TVNV referral completed.
Datix completed.
Med illustration pending.
Commenced on airflow mattress.
Purpose T updated.
Advise given to pt around relieving pressure areas.
Pt known to dietician.

TVN unable to review 27.8.25 - requested nursing staff send district nurse referral to community team for ongoing care and prevention of wound deterioration

		I15712		8/26/25		14:21		8/29/25		No year on the date on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested at 15:49.

		I15710		8/26/25		14:35		8/29/25		Surname spelt wrong on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15586		8/26/25		09:00		8/26/25		Patient discharged from Ward 10 on Friday. Patient required surgical dressings appointment for wound review and ?drain removal. No appointment made with IPU. 
Patient called Ward 10 to confirm appointment, as no appointment message was received, and was told to turn up on IPU on Tuesday 26th August at 09.00am and they will be seen. 
No appointments available for this patient and dressings clinic is by appointment only and stream was full.		email sent to all staff to remind them of importance of ensuring appointments made for clinics on IPU and that it is not a drop in service		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Apologised to patient and wife for their journey in. 
Drain still outputting on borderline of removal limit.  Checked with dressings nurse and confirmed it would need to be less than 30mls for removal.
Patient appointment booked for Wednesday 27th August.

		I15616		8/26/25		10:30		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had 2 hairline cracks along the side of the screw. Notified MPEs who decided not to use the applicator for treatment. 
Set: Venezia multichannel applicator March 2023
tssu no.: U03409TR1144149002		Staff reminded not to overtighten screws (as was very tight).
Applicator removed from clinical use and urgent replacements ordered.		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Patient appointments rebooked to make sure we have an applicator available. E-quip and fault log to be updated and replacements ordered from Elekta.

		I15644		8/26/25		16:00		8/27/25		Patient attended IPU Procedure Team for Lt sided Hickman line insertion in radiology department. Difficult cannulation as a results we puncture the artery with access needle .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Ross,  Emma		Finally approved		No Harm		Low harm		8/27/25		Immediately we applied firm pressure for more than 10 min . Obs stable .Patient comfortable minimal discomfort and no swelling at the neck . We check the neck with US .Able to cannulate the lt IJ and insert the D/Hickman line .During the procedure obs table . Patient transferred back to the ward and handover to the staff nurse looking after her . Minimal discomfort , oral analgesia given.

		I15560		8/26/25		04:00		8/26/25		Asked to complete datix by Duty Manager. Multiple patients (4/5) still to be clerked at 04:00 am. 4 admissions since night shift started. 

Escalated to junior Dr earlier in the night to come to assist, which she did. Escalated to Duty manager. Unwell patients around the hospital tonight too.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Pearson,  Angela		Incident being managed locally		No Harm						see above

		I15607		8/26/25		11:00		8/26/25		INCIDENT RECEIVED FROM WWL: 
We have received an incident (WEB186034) regarding the potential inappropriate administration/storage of controlled drugs by the carer (mother-in-law) to a patient.
The controlled drugs in question included morphine MR, oramorph and diazepam. Nurses found the carer administering the morphine to the patient when these were not prescribed as an inpatient.
These medications had not been highlighted when a medicines reconciliation was conducted. 
Patient and carer had also requested diazepam to be prescribed as well as Penthrox. Medics did not feel this was appropriate and so did not prescribe.
We have contacted your medicines information team who has confirmed the morphine MR and oramorph was prescribed but no records of diazepam.
A safeguarding referral and incident report has been completed.
A CDLIN submission will be completed by us. My chief pharmacist has requested that this information is shared to you as the patient is now under your care at The Christie’s.

CDLIN reference: INC7629				The Christie NHS Foundation Trust / Network Services / Palatine Ward		The Christie NHS Foundation Trust / Clinical Haematology		Network Services		Incident affecting Patient		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Illicit use by patient		Brennan,  Naomi		Incident being managed locally		No Harm						Informed NWS governance team, haematology team, Palatine ward managers, CDAO and pharmacy management team. Safeguarding team copied in, although they were informed situation and had already recorded notes on CWP about this situation.

		I15610		8/26/25		12:00		8/26/25		2X area palliative pt originally booked at a Christie satellite but cancelled as pt admitted to Bolton Hospital. 
Pt arrived at Christie Withington without an appointment booked and without communication and in pain. 
On call Dr reviewed and prescribed pt relief pt treated and transport booked back to Bolton. Unsure why pt arrived in Withington- apologised to pt for delay and confusion. 

Patient was requested by our review teams for delay until patient is discharged or if patient was to be an inpatient for a lengthy time period then we would rearrange treatment at a site that can accept inpatient transfer				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Incident being managed locally		No Harm

		I15624		8/26/25		15:20		8/26/25		A staff member was carrying too many files on his hand and it was blocking his view to see in front of him and he bang the files on his hand to a domestic staff member head but no injury was cause.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Non-clinical incident		Estates		General estates issues		Moreland,  Helen		Incident being managed locally		No Harm						I advice a Domestic  staff member to always watch out whenever she is walking pass someone especially when the person is carrying some items

		I15628		8/26/25		16:30		8/26/25		Attempted to give patient goseralin injection into abdomen however unable to safely insert the needle and implant. 

Removed the needle from patient however needle exposed and managed to catch my finger on said needle before it was placed into the sharps bin. 

First aid followed. Ran finger under water and squeezed any blood out. 				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Staff		Near Miss		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Aremia,  Laura		Incident being managed locally		No Harm						First aid followed. Ran finger under water and squeezed any blood out. 

Informed ward manager and asked another member of staff to give the injection as prescribed.

Sharps needle policy followed. Explained situation to patient and consented patient for bloods. These have been taken and sent.

Will attend OH tomorrow for review and for bloods to be taken. 

Datix completed. 

		I15631		8/26/25		15:00		8/26/25		Skin check performed on patient - noted pain when moving and repositioning in bed states her backside is sore. Upon inspection we have seen a deep wound in between her buttocks causing her +++ pain. States only just started recently. Not handed over. Previous skin assessments states the patient states pressure areas intact - some stated patient refused skin inspection.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Periwound dermatitis		Anderson,  Rebecca		Incident being managed locally		No Harm						Datix in place. Reviewed by haem reg. Patient on IVabx. Medical illustrations requested however came when pt was off the ward for a scan. Have requested to be done tomorrow. Duty of candour done - patient's husband aware and explained this has been ongoing for a long time and gets aggravated when she is on chemo and neutropenic. Has been looked into when admitted into previous hospitals. TVN referral done - also asked for urgent assessment via Alertive. Pump insitu. Patient on strict 2 hourly turns.

		I15638		8/26/25		10:00		8/27/25		Patient arrived on IPU stating they had a PPM. TCPC was asked to contact the Cardiac Devices Team to confirm device type. It became clear TCPC were unaware their Pre-Op team is responsible for confirming PPMs before admission. This is essential for planning, especially if diathermy is required, as it may interfere with some pacemakers. Due to lack of communication and device verification, the procedure list was delayed.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Jones,  Eleanor		Incident being managed locally		No Harm						Apology given to patient and explained delay was due to confirming pacemaker type. TCPC contacted their pre-op team, who then followed up with Cardiac Physiology. Once we received confirmation on the pacemaker type and guidance on diathermy use, we were able to proceed with the procedure safely.


27/08 - Referred to Patient Safety to pass onto TCPC for review

		I15654		8/26/25		11:00		8/27/25		TSRT9 Level 5 7G

No intent to treat anno present in CWP- not picked up at prep or Post Tx Check				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		7G Availability of consent documentation		Hawkes,  Iain		Incident being managed locally		No Harm						All other documentation present, Superintendent informed and continue with treatment. Email sent to clinician to add note in, in retrospect.

		I15664		8/26/25		10:00		8/27/25		I saw patient on the 5th August and asked for follow up on the 26th August. Patient was not added to my clinic list and was therefore not been reviewed before chemo. Patient was very anxious.
This is not the first time I have not had my outpatient follow up requests actioned and I am worried I will need to start manually tracking my patients myself if I cannot rely on a date of planned follow up.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Casenotes not tracked		Reid,  Claire		Incident being managed locally		No Harm						Registrar was called to see patient on ORTC the next day

This FU appt was an overbooking and has been chased on multiple occasions in which we can evidence we have not had a response for with approval to overbook. Dates chased listed below.

To date on 28/08 - we are still awaiting advice on what to do with this outcome. I will redirect to SM for DG3 to advise why we have not received a response. 

 OB email sent to ARoberts 14/08 SR
CHASED S.A 21/8
rechased with sec and dsm
rechased with support sec 22/8
RP Escalated to C Reid - 27/08
RP Rescalated to C Reid - 28/08

		I15686		8/26/25		19:30		8/28/25		TSRT9 13CC SB3i 13CC CF3a

Machine fault partway through delivery of Arc2 #18 Brain VMAT.

MU delivery not recorded in Mosaiq - correct on BMDM. 87.2MUs delivered.

Complete partial used to complete arc - gantry angle + MUs crosschecked.		BMDM cleared terminated fault but not the icom disconnect Mosaiq came back up without any interaction and was frozen whilst still stating *treating* confirmed linac wasn't treating and the BMDM displayed 87MU matching the expected delivered MU from the rads calculations. Checked values and matching the frozen Mosaiq screens and BMDM, B7 super and Physics called. force closed Mosaiq as it wouldn't close, BMDM reset tried and icom inhibit wouldn't clear, exited receive external prescription which cleared the icom inhibit.
 
Re-set up the linac into clinical mode B7 super confirmed Mosaiq hadn't recorded the 87.2MU that had been delivered and believed the whole beam still needed delivering, gantry angle noted down. 

physics assessed treatment plan to determine how much MU had been delivered by the current GA unable to identify expected MU from that GA. 
Discussed with Physics manager the rads should be able to create a partial beam in Mosaiq which will communicate with the linac and calculate the remaining MU this worked and the partial beam value matched. 

Started to deliver the remaining treatment Dose rate mon on start up BMDM cleared this and it continued to treat the remainder of the beam. Rads confirmed that Mosaiq had not recorded the 87.2MU from before the fault occurred. Case to be raised with Elekta and B7 super to raise the Datix. (JR, RW)		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Incident being managed locally		No Harm		No harm				Escalated to B7/Engineers/Physics MPE.

Opted to use complete partial function so able to complete treatment delivery.

Treatment Calendar manually amended retrospectively.		Unknown cause of the fault, Linac  SDD Logs taken and case raised with Elekta, awaiting further info and request for the Logs from Elekta.

		I15690		8/26/25		11:22		8/28/25		TSRT 9 

#20/20
Issue with touchguard being activated during image review, ?patient bed sheets.  Unable to release touchguard and resolve so could not proceed with sending CMA moves and treatment delivery. Patient off bed and additional image required. 

Fast Lung M10 CC, 5.3mGy. 
Only additional image in course, not reportable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Incident being managed locally		No Harm						- Engineers and B7 called. 
- Patient off bed to investigate.
- Fault fixed. 
- Additional image authorised. 
- Patient back on bed and treatment completed as planned. 
- Documented and DATIX submitted.

		I15618		8/26/25		11:00		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had hairline crack along the side of the screw.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Rejected		No Harm						Notified MPEs who decided it is safe to use for the remainder of treatment until we get a replacement. Do not tighten screw further as crack will worsen. E-quip to be updated once replacement received. Fault log updated and elekta notified.

		I15670		8/27/25		07:26		8/28/25		tsrt9
Additional imaging task was not added for a patient by treating staff. Difficult setup and therefore ++more additional imaging on following fractions, thus picked up at B7 check on following days.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Booth,  Adam		Incident being managed locally		No Harm						Additional imaging totalled up correctly by B7, questionnaire updated, datix task added and submitted.

		I15659		8/27/25		00:00		8/27/25		TSRT 9 
#3 image anno not recorded in imaging doc. Noticed at systematic. 
Diary task added for treating rads to retrospectively add in their anno.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Booth,  Adam		Incident being managed locally		No Harm						Diary task added for rads to fill in imaging doc

		I15660		8/27/25		11:45		8/27/25		Patient attended for #1 without being consented despite various attempts to avoid this as observed on CWP. Upper GI Spr role unoccupied and both registrars on team not signed off on consent database. On Call Spr also not signed off on consent database. Contacted upper GI clinical fellow to consent. It was then noticed that clinical fellow was also not on consent database, so had to contact an additional fellow to countersign. Patient arrived in department 11:45 and was not treated until 14:30.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		7 Process prior to first appointment		Hawkes,  Iain		Incident being managed locally		No Harm						Team expressed apologies to patient. Patient accepted apology and understanding of situation. Also note transport was not booked and patient had times varying from 8am to 7pm that had to be changed to accommodate this.

		I15661		8/27/25		10:36		8/27/25		tsrt9
KV enable dropped during acquisition.
Scan did not complete therefore unable to use image. 
Additional dose of 0.6mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Raisbeck,  James		Incident being managed locally		No Harm						B7 and engineers informed. KV panel and connection checked by engineers. Ok for reimage. Additional image authorised by B7. 2nd Image acquired without issues.

		I15719		8/27/25		12:00		8/29/25		What: Dietitian collected Fluid Balance chart information for patient with plans for home PN. At least 6 out of 9 days appear inaccurate. Salford IFU Consultant Gastroenterologist informed unable to generate script based on varied/ inaccurate charts. ais

Where: Ward 11/12

Who Affected: Patient				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Incident being managed locally		No Harm						Clarified to Salford that PN script had been same since 6th August. Could not confirm that volume administered did not differ however as unable to provide evidence. 
DATIX being completed.

		I15655		8/27/25		17:00		8/27/25		Patient very anxious has had calms referral and lorazepam prior to XRT.
Moving a lot on the bed resulting in hand hitting off gating equipment. 1 additional image initially done to try and rectify, unable to proceed with treatment.
Bridge position had to be moved, had to come out of the system and change position of equipment so an additional 2 images taken. 3 taken in total during this process. During whole fraction 5 additional images taken. 
Doctor informed to authorise additional images.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Hannelly,  Lisa		Incident being managed locally		No Harm						Band 7 called to problem solve and authorise additional images.
Doctor informed to authorise additional images as had met additional imaging threshold for this fraction.

		I15647		8/27/25		11:30		8/27/25		The surgical doctor was injecting local anaesthetics in the patient's nose as he is having a surgery and when she was injecting the LA suddenly the LA leaked from the patient's nose and squirted into my right eye				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Incident being managed locally		No Harm						right eye irrigation

		I15649		8/27/25		13:50		8/27/25		Nivolumab going through via cannula. Relative came and said patients hand was swollen.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Incident being managed locally		No Harm						I went to look, stopped the treatment and assessed the hand. Identified it was an extravasation so attained the kit and followed the correct flow chat which I check with the PEF on the unit. 
Attempted to aspirate from the cannula. drew around the area, cannula removed medical illustration came. Hydrocortisone applied as well as a heat pack. Pt elevated arm. 
Re cannulated in left arm with 1 attempt VIP 0 treatment recommended. 
Note in diary for NIC to call tomorrow, safety netted with hotline and advise given for after plan.

Information given regarding PORT which she accepted. I have done PORT referral

		I15652		8/27/25		13:40		8/27/25		Patient had Pembrolizumab, then immediately after had Bevacizumab. 
Patient was on a pembro/Bev/Nab-pax and carbo regime. 
I unspiked the pembro and put the Bevacizumab on the same line which had a filter.
at 13:40pm Patient felt nauseous, vomited 20ml water and stated she had a slightly tight chest.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Aremia,  Laura		Incident being managed locally		No Harm						Infusion was stopped. ?71.4ml infused.
IV 100mg Hydrocortisone given
IV Chloramphenamine given 
IVF N.Saline 500ml commenced free drainage
Observations conducted (NEWS 3)
ACP on site informed. 
ALERTIVE sent to gynea medonc/clinonc.
Reviewed by ACP - top stop Bevacizumab but continue with other treatments. 
Observations repeated, NEWS 0. 
Symptoms subsided. 
Treatment minus the Bevacizumab recommenecd approx 14:30pm

		I15636		8/27/25		09:01		8/27/25		wrong documentation added to patients notes, ive picked this up this morning. 
202519740 PJ 
histopathology 18/08 scanned on 18/08 15.57
hospital letter 18/08 scanned on 18/08 15.56
nucleur md 14/08 scanned 18/08 15.57
CT 12/08 scanned 18/08 15.57
MDT 05.08 scanned 18/08 15.41
histology 30.07 scanned 18.08 15.41
MR 21.07 scanned 18.08 15.57
incorrect patient 202519686

the consultant noticed at the opa, the correct documentation was on, so this was used during the consultation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Bostock,  Louise		Incident being managed locally		No Harm						tch bar request to remove done and datix filled. informed referring trust that they sent the wrong documents and informed our member of staff who i believe scanned this on.

		I15637		8/27/25		09:00		8/27/25		Patient arrived for the treatment. The Christie profile blood not taken prior the treatment.
The patient for the needle insertion yesterday and the christie profile blood not taken caused the delay of the treatment.				The Christie NHS Foundation Trust / Network Services / Satellite Sites				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Aremia,  Laura		Incident being managed locally		No Harm						Requested the blood as urgent.

		I15650		8/27/25		16:00		8/27/25		Wrong patient's blood results uploaded to a different patient's CWP record.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data of wrong data subject shown in client portal		Garcialopez,  Tamara		Finally approved		No Harm		No harm		8/28/25		Noticed error immediately. Phoned IT who said to complete redaction form.

		I15656		8/27/25		14:15		8/27/25		patient was having C1 ritux, was being reviewed by SALT team doing swallow assessment, began to desaturate and developed increased RR. Was on third increment.		Correct procedure followed. 
Symptoms resolved following IV Hydrocortisone. Infusion recommenced at 50%, rate titrated and completed.
? due to Rituximab or as a result of the SALT assessment.
SACT update care plan completed on CWP and iQemo updated.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Rushton,  Yvonne		Finally approved		No Harm		No harm		8/27/25		Ritux infusion stopped, obs recorded, IV hydro given as pxd, oxygen applied, monitored until stable. Put to previous infusion rate

		I15657		8/27/25		16:43		8/27/25		Patient has refused 50.3 ml of Nivolumab, when he alerted me that he was feeling very hot. I immediately stopped the treatment , called for help.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Stopped the infusion.
Called for help
Set of observation done
I v chlorphenamine 10mgs administered

		I15663		8/27/25		19:09		8/27/25		I was using the VBG machine and when scanning in the patient information it picked up the wrong barcode when scanning.		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Point of care testing		Sample analysed against wrong patient ID		Clarke,  Catherine		Finally approved		No Harm		No harm		8/28/25		i then immediately called the lab and told them that it scanned the wrong barcode and asked them to delete it.		Human error leading to incorrect details being attached to VBG sample. 
Actions taken immediately after incident to ensure no patient safety consequences as a result of error.

		I15665		8/27/25		12:00		8/27/25		Nursing handover stated patient 'NBM'. 
At lunch time patient was provided soup and was eating the soup. RN stopped patient explaining it was dangerous for patient due to unsafe swallow		Reminded all staff to check if patient can eat before giving meals
Advised back of patient boards have been ordered, to utilise NBM signs to help staff on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure within a team		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix.
explained to patient why she can not eat and drink as she has an unsafe swallow and is at risk of aspiration if she does.
alerted nursing team that patient was still NBM and shouldn't hsve recieved any food. 
Notified doctor- doctor notified myself later on that patient could risk feed as she wishes as patient has capacity- but agreed she has unsafe swallow 
scheduled SALT review

		I15681		8/27/25		20:00		8/28/25		Form duplicated as error, reported to IT - removed from CWP records.
IT ticket reference SR-107013				The Christie NHS Foundation Trust / Research and Innovation / Oglesby Cancer Research Building / Research and Innovation Second Floor				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Turner,  James		Finally approved		No Harm		No harm		8/28/25		reported to IT - removed from CWP records.
IT ticket reference SR-107013.

		I15708		8/27/25		12:38		8/29/25		Transfusion sample bottle expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15713		8/27/25		09:01		8/29/25		Transfusion request form not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New form requested.

		I15640		8/27/25		09:45		8/27/25		Patient had consultation and mentioned he hadn't heard from ECMT Team following referral made in January. I was asked to chase this up and when looking on EPRO it looks as though it was an internal referral and was never uploaded to the E-referral Portal.		Referral now added to the internal referral portal.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Checked with new referrals who havent received referral on the portal 
Re-uploaded referral today

		I15723		8/27/25		09:00		8/29/25		Viral loads (HEP B, HEP C and HIV) that were drawn at medical were not reported on CWP.
MFT had been contacted by e mail for the results and had sent a PDF of the results
On the day of the donation the stem cell lab could not see the result on CWP				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure				Incident awaiting allocation		No Harm						PDF of results sent to the stem cell lab. 
Results scanned to CWP but still not reported as normal on CWP system

		I15697		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15698		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15699		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15700		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15702		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15703		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15706		8/27/25		01:11		8/29/25		Date on the sample wrong.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15709		8/27/25		11:39		8/29/25		No year on the date on the sample.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15729		8/27/25		16:00		8/29/25		Patient admitted to ambulatory care for ifosfamide/etoposide chemo.  Started having seizure while receiving ifosfamide.  Drug continued and she was discharged while still convulsing.  Mother asked if it was safe to discharge her.  She was discharged. Struggled to get into and out of car and into home due to ongoing twitching.  Called hotline later, was admitted, continued seizing and had tonic clonic convulsion about 12 hours after start of initial twitching.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		Harm		Clinical incident		Discharge		Inappropriate		Martinspitacas,  Irina		Incident being managed locally		Moderate Harm		Moderate harm				Discharged then readmitted at parent's request

		I15662		8/27/25		14:30		8/27/25		Patient was on IV chemotherapy today C1D1 .
HE finished Gemcitabine and Oxaliplatin through the 22G cannula  , after finished the flush he c/o pain, but pain started before this as per the patient , he did not informed anybody.
Mild redness  and swelling noted , stopped and aspirated 4ml from the line , later followed extravasation policy - Removed cannula , applied heat pack H.Cort cream . Elevated the arm and marked the area .
Medical illustration informed and photo taken.		To follow up with continuous monitoring of patient following incident.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		Stopped the infusion , 
Followed extravasation policy .
seen by Simmeon -Lymphoma CNS .
Medical photography done. 
Documented , new cannula inserted on the other arm and continued his treatment.		To always ask patient if they are okay for reassurance during any procedure. 
To continuously respond appropriately to patient during treatment and care.

		I15666		8/27/25		10:00		8/27/25		from TVN review of C2 to sacrum, another developing C2 to sacrum area was discovered				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Spooner,  Jennie		Incident being managed locally		Low Harm						dressing plan as per TVN and notified nursing team of regular turns 
purpose T updated 
Datix 
handover updated
MI taken the day before and not picked up

		I15642		8/27/25		11:00		8/27/25		Epidural site has gained blisters (bottom right). noticed when transferring back to bed from chair. epidural site checked on both transfers (into chair/into bed). However, when transferring  into chair no blisters present but on transfer back into bed blister present. @ 11am on OCCU because was being discharged to TCPC as bed ready. nurse in charge aware. barrier spray applied. redressed. informed pain team. informed TCPC on handover.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		Low harm		8/27/25		- barrier spray applied 
- re-dressed 
- alerted pain team
- DATIX completed 
- will get medical illustrations
- hand over to ward (TCPC) as being discharged

		I15672		8/28/25		10:16		8/28/25		skin check conducted, consent gained, chaperone not required. DTI previously noted and datixed by ward staff prior to discharge on the 28/08/25. on check skin is very vulnerable and dry. DTi has scabbed over and healing so no dressing or cream applied at this time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/28/25		medical photography took picture of sacrum where wound is present. nurse in charge + doctor aware, purpose T conducted.

		I15668		8/28/25		00:30		8/28/25		I had asked two colleagues for help to move patient from bed into chair and weigh him in the process as weight was o/s. When we had got him out of bed, we noticed some significant piting oedema to the side of the patients left thigh from the catheter pressing on him. On standing patient, I checked his skin, and noticed a ?G2 between the sacrum. I asked my colleagues to also look and they thought the same. Advised me to escalate to NIC. Applied barrier cream, then helped patient into chair.		To take a picture of injury for monitoring while continuous care is been provided for patient.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Incident being managed locally		Moderate Harm		Low harm		8/29/25		Escalated this to the NIC. Advised to do an incident report, document on the SSKIN bundle, and handover to the day staff to request medical illustration, and TVN referral. 

TVN review-29/08/2025
Following a DATIX and Referral for pressure ulcer acquired as an inpatient, on assessment; 
1. MASD to natal cleft < 50% broken skin - superficial skin loss, tissue type 5% superficial slough (yellow) and 95% granulation (red). Peri-wound skin macerated (white), intact but fragile. No clinical sign of infection. 
Treatment Plan
1.	DATIX l15672 - completed. 
2.	Medical Illustrations - completed 28/08/25, weekly and on discharge. 
3.	To cleanse the area with Medi Derma Foam and Spray, remove any residue and pat dry - soap substitute. 
4.	To apply Medi-Derma Ointment (already in use) pea-size amount to the affected area and peri-wound skin. 
5.	To ensure good personal hygiene inc. changing of incontinence pads (if worn) to maintain skin integrity, prevent deterioration or infection. 
6.	Treatment - min. twice daily i.e. morning and night-time, or as clinically indicated i.e. toileting, and incontinence pad changes (if in use) etc. 
7.	To implement a static pressure relieving cushion - not in place at present, and patient is sitting out in the chair during the day. 
8.	To encourage repositioning throughout the day to off-load and prevent deterioration - advice given to patient and RN. 
9.	To contact Tissue Viability as required i.e. infection, deterioration or MASD advice.		Ward staff to find a more friendly way to get patient out of bed and to turn from time to time. To offer patient a walk with staff from time to time.

		I15688		8/28/25		12:00		8/28/25		Pt attends for #2 XRT.

Disclosed that has received Whatsapp/Text messages from personal phone number claiming to be staff member at another Trust. Pt states never met this member of staff. Asked pt not to say anything as has already had a few complaints.

Originally discussing upcoming appointment cancellation; following messages/phone calls became more conversational. 

Complex patient - mental health/social/domestic concerns; potentially quite vulnerable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults				Incident awaiting allocation		No Harm						Escalated to B7 Radiographer - discussed with patient. Discussed importance of not responding to any further messages/answering calls. Advised to block number. Reassured relevant investigations will take place.
Consented to safeguarding referral.
Screenshots of messages obtained.
Discussed with XRT Governance + Safeguarding Lead. 
Annotated.
Governance Lead will escalate to relevant teams at relevant Trust for investigation.
Safeguarding team to review patient next day when attends for treatment.

		I15694		8/28/25		00:32		8/29/25		Platelet ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory				Incident awaiting allocation		No Harm						Discarded the unit.

		I15689		8/28/25		18:05		8/28/25		patient complained of itching here and there around her body after the scan had been completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/29/25		we had a look and administered Chlorphenamine 1 tab

		I15704		8/28/25		08:00		8/29/25		Numerous laboratory requests cannot be booked in as patient demographics (Mainly patients with hospital number starting with 2025) are not being passed over from Careflow/CWP to the TD synergy database. I.T have been informed and a ticket has been raised. INC-107217
Three patients will be listed here but there were more. Some samples had to be discarded due to the delay in inputting patient demographics but others were processed with a delay.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		Near Miss		Non-clinical incident		IT issues		Software Failure		Allen,  Bethany		Finally approved		No Harm		No harm		8/29/25		Patient requests for Biochemistry/haematology and blood transfusion were all booked in manually- patient record created on the TD synergy database.

		I15667		8/28/25		02:00		8/28/25		unwitnessed fall- patient had a fall from bed , he was trying to get out of the bed by himself , it was around 02:00 am , he was told everything about the call bell , how to use it , i have been checking him all the times , have asked him if he needs anything , sorted him out		rapid review completed
all risk assessments updated
patient now  has strict 1-1 in place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		observations done 
informed the on call doctor 
no harm to the patient 
is for 1:1 for now
informed him everything again , that in case he wants anything , he needs to ring the call bell , stil on 1:1
the on call is  is happy with everything

		I15669		8/28/25		09:10		8/28/25		Upon reviewing patients notes - alert on CWP clearly states require Spanish interpreter, however multiple medical annotations on CWP to advise family used as interpreter. This is against Trust policy.		Pt admitted 21st August to AACU unable/unsafe swallow. Patient arrived to Ward 12 at 10pm Thursday 21st August.
SALT review Friday 22nd August 'Answerphone message received from SHO on ward requesting SLT referral. Called ward back to advise of previous SLT input with pt and advised that our last recommendations were for pt to eat and drink with acknowledged risk of aspiration and that we had handed over to community SLT. If pt no longer wishes to eat and drink with acknowledged risk then they can refer via CWP and we will assess for safest/most comfortable consistencies.'

Request for Interpreter on CWP first documented and requested 26th August following bank holiday weekend at 15:15, ward clerk finishing shift, interpreter booked the next day for next  possible availability which was 27th August by ward clerk which meant from 29th August 11am - 12pm daily. Not always possible due to availability to get same day or next day face to face interpreters 
MRI booked for 29th August at 1.45pm - thankfully MRI department have booked an interpreter in advance for this as they had been made aware by medical team patient will need an interpreter for this appointment.
W12 new ward and phone interpreter information not printed out and available on ward - will ensure all this information is available and easy to access from the ward clerk desk for urgent same day or next day requests. 
Have contacted the medical team supervisor to remind inpatient medics to request translator services - face to face or via the phone if having difficulty with language barrier for patients		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12		The Christie NHS Foundation Trust / Medical Oncology		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Interpretation issues		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix completed - our team staff aware of need for Spanish interpreter for all assessments/reviews.

		I15673		8/28/25		08:30		8/28/25		cat 2 found on admission on sacrum				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Members of the public/visitors		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/28/25		TV referral made 
medical photos taken 
dressed in faminal and  convafoam

		I15679		8/28/25		10:20		8/28/25		-Unwitnessed mechanical fall - Found on fall laying on back - denies loss of consciousness / head injury 
- Patient reports that he did not use his brace as per physio's advise -Attempted to draw back curtains whilst stepping back with crutches - Absence of brace and multiple actions resulted in patient becoming unsteady.		all post falls protocol completed fully.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		Emergency buzzer alerted staff 
Nurse present in bay but unwitnessed behind curtains 
Review by team prior to movement 
Head to toe assessment -  no obvious injury - patient denies new pain / change in sensation / limb deficit .
no loss of consciousness
Review of medications 
completion of News score / CBG management 
Patient aware of physio advise regarding mobility/ therapy with supporting brace  and crutches. Reports went against advise and following event insight of own safety precautions moving forward prior to discharge 
commenced GCS observations in line with trust policy not for CT head 
Repeat of Cquins 
Review by physio prior to decision of discharge today 
Falls incident report 
Debrief of falls in morning huddle and education given surrounding post falls management

		I15717		8/28/25		08:00		8/29/25		Went to clinic on Tuesday 26th August and Thursday 28th August and asked by HCSW to complete the blood forms for all patients (including non-trial patients) in clinic as clinic prep had not delivered the blood forms. This meant the blood room was falling behind as unable to take samples from patients without the blood forms.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic ground floor				Research and Innovation		Incident affecting the organisation		No Harm		Clinical incident		Resources		Service unavailable		Calvert,  Sarah		Incident being managed locally		No Harm						Complete blood forms. 
Escalated to matron. 
DATIX.

		I15705		8/28/25		11:30		8/29/25		First name spelt wrong on the sample.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Berman,  Danielle		Incident being managed locally		No Harm						New sample requested.

		I15671		8/28/25		10:01		8/28/25		Bottle of Oromorph was accidently spilled when preparing oromorph to give to another patient.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Holt,  Daniel		Incident being managed locally		No Harm						Oromorph cleaned up. Discussed with review team who advised to measure the remaining amount and record in the controlled drugs record book. Measured the remaining & noted the spillage and remaining amount in controlled drugs record book & signed by both staff members present. Still an adequate supply of oromorph available for future patients.

		I15675		8/28/25		01:00		8/28/25		Incident being submitted on behalf of Nurse in Charge on AAU 
Concerns raised as patient not clerked for 12 hours
Patient admitted 27/08/25 approx. 20:30-21:00
Medical clerking 28/08/25 approx. 09:30
Incident time put as breach of 4 hour target to be seen by medics on admission				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Clarke,  Catherine		Incident being managed locally		No Harm						Patient received nurse PGD IV ABX on admission. 
MEWS 0-1 since admission, no clinical deterioration overnight. 
Time taken to be seen by doctors exceeded interval of next IV ABX dose (if they were to be continued). 
Patient has not voiced concern/dissatisfaction with delay. 
Nursing staff taking care of patient voiced concern that significant delays in clerking have been more often recently

		I15685		8/28/25		15:50		8/28/25		3 further patients not followed up correctly as no established follow up pathway on CWP - requested from digital				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Cowley,  Hollie		Incident being managed locally		No Harm						patients contacted as soon as errors identified - apologised follow up services explained and blood test booked

		I15682		8/28/25		10:00		8/28/25		visited patient to administer her treatment via christie@home
inserted treatment into fluid bag over blue tray went to pick fluid bag up to hang and notice a leak from right corner. The seam of the bag had a little hole in it and some fluid had leaked out into the blue tray. The spillage was all contained in the blue tray				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Foxley-Hine,  Julie		Incident being managed locally		No Harm						disposed of bag in a sharps bin
cleaned blue tray

		I15683		8/28/25		11:21		8/28/25		TSRT9 Level 3 13Z

Confidence tone heard, no image appeared. MCR called- Re-attempted image- images appeared at 2nd attempt. Logs show additional dose administered				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Incident being managed locally		No Harm						MCR called- Superintendent informed, email sent for logs. Logs confirm additional dose.

Intended dose: 0.62816495 (Thorax AD Small) 
Administered dose: 0.74086495
Difference in dose: 0.1127 (Thorax AD small AP dose)

Logs:
2025-08-28       11:12:23             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:04             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.62816495
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495
2025-08-28       11:34:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495

		I15721		8/28/25		17:00		8/29/25		Patient scanned with CRIS ID input instead of hospital ID, Scan exported to planning.
Loader imported scan with incorrect ID - ID corrected on pinnacle but not on scan, dr contoured
Planned and published
Noticed at checking that CRIS ID on DICOM image - flagged to physics.
Physics corrected ID and exported contours to scan with correct ID, Unable to transfer plan to had to be replanned.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics- Planning				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		2H Preparation of data files for planning systems ((to include treatment planning systems, virtual simulation, independent dosimetry checking software etc)		Goldstraw,  Rhiannon		Incident being managed locally		No Harm						Contacted scanner and physics to inform of issue. Replanned with correct ID. Fedback to planner and loader about cross checking ID.

		I15716		8/29/25		11:57		8/29/25		Patient was called in a routine courtesy call from the Prostate Easy Access Support Service
Staff explained about the my christie my health questionnaire and patient explained that he had received a letter in the post asking about health questions relating to his prostate cancer already but this had asked for credit card details.				The Christie NHS Foundation Trust / Network Services / Network Services Divisional Offices		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Security incident		Cyber security		Cyber security		Bushell,  Lyn		Incident being managed locally		No Harm						Staff assured patient that the Christie will never ask for bank details and that this is most likely a fraudulant scheme.

Escalated to surgical and oncological leads

		I15731		8/29/25		12:00		8/29/25		oxaliplatin pt wash flushed with sodium instead of glucose, the pt was ok, the person who put the flush on was daniel allen, and the patients name was anthony forsythe.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Johnson,  Rhona		Incident being managed locally		No Harm						checked the line for crystallisation, made sure the pt was ok, which he was, no concerns, checked with the ACP if I can expect and further complications and if there are no signs of crystallisation in the line it will be ok.

		I15737		8/29/25		14:00		8/29/25		Pt discharge was delayed due to Dr. not completing discharge letter
Prompted Dr. several times but still not completed 
Pt was frustrated, staff reassured him and informed Dr that pt could no longer wait 
Pt suggested letter should be sent to him via post as his avoiding parking ticket being issued to his daughter who was meant to take him home				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Hibbert,  Caroline		Incident being managed locally		No Harm						I informed NIC about the situation
Nic advised to give pt hotline number to ring in a case of emergency
Staff gave pt the general information and advise we give on discharge . Clinic appointment was booked for pt, and assured  that he will get his letter by post.

		I15739		8/29/25		17:30		8/29/25		Blood results to be checked and noted that labs have been unable to process as name on sample does not match form. Bloods are supposed to be being closely monitored due to being deranged for IO hepatitis				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Aremia,  Laura		Incident being managed locally		No Harm						Patient contacted and arranged for bloods to be taken on AACU the following day

		I15742		8/29/25		21:00		8/30/25		Iv abx given by myself at 6am due 8 hourly - meant to be given at 1400 but not given until 1910.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Spooner,  Jennie		Incident being managed locally		No Harm						Informed NIC and on call medic as temp was 37.8. IV abx given 8 hourly from that timing. Temp has now settled.

		I15743		8/29/25		20:30		8/30/25		while having a busy medication round i was looking for apixaban for a patient I asked a nurse if she had any, she misheard me and handed me a box that looked similar and in my haste i did not fully register the medication name and gave 2.5mg of amlodipine  instead of 2.5mg of apixaban. the error was recognised and observations performed with doctors and senior nurses alerted. patient was informed and understood. datix is now performed. we both had a discussion and recognised our errors.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Langstaff,  Alexandra		Incident being managed locally		No Harm						observations taken
Drs and nurses informed 
patient informed
datix 
notes updated

		I15707		8/29/25		09:22		8/29/25		I sent 2 messages and Prof replied to me once message on CWP saying "wishes to go ahead with XRT". This related to a different patient and was sent in error.
I contacted IT to get the notes redacted SR 107357 and SR 107358 which has now been completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		Consultant informed. 
IT request to redact notes on CWP
Datix submitted

		I15693		8/29/25		04:39		8/29/25		Platelet ordered by ward, not used and expired.		Appropriate actions taken; medical decision not to transfuse		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		Discarded the unit.		None identified

		I15715		8/29/25		11:30		8/29/25		Patient had an unwitnessed fall in the corridor. States that he tripped and did not bang head, small graze to knee and hand.		All correct actions taken at time of fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Trip		Spooner,  Jennie		Finally approved		No Harm		No harm		8/29/25		- observations checked and stable
- Neuro obs checked and stable
- Ward medics informed and review requested 
- Assisted from floor to the chair and walked patient back to bed
- Moving and Handling risk assessment updated 
- Falls care plan completed
- No harm fall
- Re-referred to physios		Nil lessons learnt

		I15728		8/29/25		15:00		8/29/25		Blue careplan for emergency PTC sent to ward in the morning. Procedure planned for the afternoon due to patient requiring fasting. No documentation completed by AAU nursing team as per policy.		Clinical Based Educator on AAU to highlight incident to staff - ensure awareness of pre-procedure requirements that must be completed on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Clarke,  Catherine		Finally approved		No Harm		No harm		9/1/25		Datix completed		Raised awareness/education on AAU regarding pre-procedure requirements

		I15730		8/29/25		15:45		8/29/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		9/1/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Atropine.

		I15733		8/29/25		15:10		8/29/25		Patient reported feeling sick 1.5hrs oxaliplatin completed. Sick bowl was provided. Patient vomited and reported feeling like she has sore throat. Warm pack and warm water provided.
Patient cannulated and hydrocortisone administered. Full observations taken, stable and  Chlorphenamine administered. Patient reported beginning to feel better. Metoclopromide pxbd and administered. Patient reported feeling better. Second set of observations done and stable but hypotensive. 0.9% Nacl admin, obs stab				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		9/1/25		Warm pack applied to area, observations done and cannula inserted patient stable and reaction medications administered under PDG. ACP informed and patient prescribed metoclopromide which was administered. Second set of observations done and patient slightly hypotensive. ACP informed and instructed to administer 250mls 0.9% Nacl. All symptoms resolved and observations stable. ACP (Sharon ) informed and she is to review patient.

		I15718		8/29/25		12:45		8/29/25		Requested for a consent form to be removed from CWP for a patient. The consent form removed was for the correct patient, the reason why it was requested for it to be removed was because it had a wrong date, which was corrected on the paper version and scanned back to CWP.				The Christie NHS Foundation Trust / Network Services / Proton Beam Centre 3rd Floor / Renal Research Team				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure				Incident awaiting allocation		No Harm						DATIX completed.

		I15732		8/29/25		12:00		8/29/25		TSRT9
Whilst moving gantry from G190 to G160 multiple interlocks appeared including emergency stop pressed and generator not connected. Table lost compensation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						Called MCR. Confirmed there was no issues and we could continue. Contacted superintendent radiographer who signed off interlocks and approved additional 2D pair. Re-compensated table. Took 2D pair. No issues. Continued with treatment.

		I15734		8/29/25		12:00		8/29/25		TSRT9

CBCT acquired using Pelvis Low Dose preset. Identified afterwards should have used Thorax Low Dose.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						No issues with scan quality. Datix submitted due to incorrect preset used.

		I15735		8/29/25		16:40		8/29/25		Temperature in cannulation and controlled drugs room over 25.0 degrees. can impact shelf life of controlled drugs and patients during cannulations.				The Christie NHS Foundation Trust						Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Room temperature				Incident awaiting allocation		No Harm						Reported.

		I15736		8/29/25		15:20		8/29/25		Taking inf 2D and initial shifts were not applied. Confirmation 2D was therefore taken and OOT. Moves applied from 2nd 2D and then an additional image them needed to be taken as the conformation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)				Incident awaiting allocation		No Harm						Reported to band 7 and additional 2D image authorised.

		I15738		8/29/25		10:35		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15740		8/29/25		11:25		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15741		8/29/25		11:50		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.
Also nil CWP NGT Feeding care plan commenced, as per local policy.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward nurse made aware of need to commence NGT CWP care plan.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15745		8/30/25		05:20		8/30/25		Patient had IV vancomycin due , which was put up after a few minutes after she complained of pain on the cannula site. The IV was stopped immediately I assed her  cannula site which was  a bit red and swallowen . I followed the extraversion policy removed the cannula and put a cold compresses on the site and elevated the hand				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Chemical				Incident awaiting allocation		No Harm						Stopped IV Infusion. Followed Extravasation Policy .

		I15749		8/30/25		13:30		8/30/25		6 blood and 1 urine sample in pod system stuck or not delivered. Samples collected 21/08, but received in lab 30/08 from pod station 314 (automatic returns number?). Samples from Ward 14 and 15. All samples unsuitable for analysis.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Equipment incident		Non-medical		Failure of device/equipment				Incident awaiting allocation		No Harm						Samples booked in with error comment written in result box. Notified lab staff to be aware of old pods arriving and to double check all sample dates. Attempted to phone wards but no answer - will try again later or first thing Monday morning.

		I15751		8/30/25		17:00		8/30/25		Nurse took ABG and scanned wrong patients bar code. Results now populated onto wrong patients record.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Patient incorrectly identified				Incident awaiting allocation		No Harm						Flagged on CWP that results are for a different patient. Labs informed as per policy.

		I15752		8/30/25		21:00		8/31/25		Pt got admitted back to hospital due to pain not being under control at home, pt has been in a lot of pain and discomfort been asking PRN hourly, in the day of the 30/08 pin relief has not been optmised, some drugs and analgesia has not been prescribed on EPMA (missing on his EPMA). Pt not been reviewed by SCT
I am worried that pt has been left with a significant amount of pain but no review				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						DATIX
Informed night medical team to review meds and add missing one
Regular PRN utilised

		I15744		8/30/25		05:15		8/30/25		Sat outside Bay 1 on a 1-1 heard a patient in Bay 2 fall, Emergency buzzer pulled all staff assisted the patient, The patient was lying on the floor at bed space.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Incident being managed locally		Low Harm						Observations taken BP 129/66, HR 92, Sats 98% RR 20 CBG 6.4 Doctor bleeped, pillow place under patients head patient left on floor until doctor reviewed as patient complaining of hip pain, assesed by Doctor patient assisted into bed with scoop aide. Lying and standing BP not taken as patient is in too much pain doctor is reviewing the patient, patient is confused is being 1-1 at present

		I15746		8/30/25		11:00		8/30/25		Unwitnessed disconnection of epidural. Catheter had come away from epidural filter.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Failure of device/equipment				Incident awaiting allocation		Low Harm						Medics informed . Alternative pain relief provided (started on PCA), epidural catheter removed using strict ANTT.

		I15747		8/30/25		11:30		8/30/25		patient attended ortc for FLOT treatment however stitches were still in situ and have been for over a month when they should have been taken out after 7 days of being put in. site is now infected and patient missed treatment due to the infected line.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Incident being managed locally		No Harm						ANP reviewed 
Antibiotics prescribed
site cleaned 
stitches removed 
safety netted with hotline

		I15748		8/30/25		12:30		8/30/25		Due C3D1 nab-paclitaxel today IQemo had appointment time of 12:30 however on their blue card had 10:30.
Pt waiting down stairs and alerted staff they had been waiting. They have disabled child they need to care for so any delays are inconvenient.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						Applogysed and treated as soon as we could.

		I15750		8/30/25		15:00		8/30/25		Due C1D15 pac today. Had a blood appt @10:30 today then treatment @15:00.
I rang patient to come in earlier as DNA bloods however was not able to come in earlier due to child care.

She checked in @14:20 and I called her up immediately but she did not get to the unit till 14:40. I called her up. Spoke to nurse in charge who advised too late to do the treatment today as needs bloods then treatment. It would take longer than 3hours.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						I spoke to patient who became very upsent and distressed crying. She said she did not received and any appointments so rang on Friday and was was told to come in at 2pm for bloods then treatment at 15:00 on Saturday.

the Sister went to speak to her about this. patient was still upset saying that her consultant told her this treatment is her last chance. She was worried that she is not having treatment today. I explained it will not effect her if she dose not have treatment today and come back on Monday 1/9/25. She was not happy with this. We discussed further then she said she agreed she will come back on Monday. I let her pick the time which was 14:00pm.
Script date changed.

I offered complimentary therapy which she declined I also gave her a blue card as she did not have one, I filled the bloods she had today and treatment on Monday.

Bloods done by HCA today and sent to labs.
Datix done
Team informed and schedulers informed too.

She was extremely upset that this human error occurred. myself and a sister explained we have done everything we can to rectify this event.
Patient then left the unit and will come on Monday at 14:00

Assessment not done due to high emotions at the time

		I15754		8/31/25		20:00		8/31/25		Vancomycin given too quickly, over 2 hours instead of 3 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Spooner,  Jennie		Incident being managed locally		No Harm						Doctor informed, NIC informed, observations completed - NEWS 1. Apologised to patient.

		I15753		8/31/25		15:00		8/31/25		I noticed a C1 to patient's sacrum whilst looking after the patient.  I asked nurse in charge to double check this and she confirmed it was a C1.  Not noted before by staff?				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1				Incident awaiting allocation		No Harm						Reported to nurse in charge at the time.  Informed patient.  Will ask medical illustration to photograph this tomorrow 1.9.25.  Padded dressing applied.
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		Preparation of medicines/dispensing in a pharmacy		8

		E-Coli BSI		8

		Admission		8

		CL - Clinical Oncology		7

		Skin condition		7

		Delay		7

		Bed management		7

		Discharge		6						Lab investigation		67

		Images for diagnosis		6						Monitoring		58

		Prescribing		6						Administration/supply of a medicine from a clinical area		56

		Medical		6						XR - Radiotherapy		52

		Non- conformity (R&D)		6						Labelling		43

		Moisture associate skin damage- Acquired during admission		5						Patient care/ Monitoring		30

		Moisture associate skin damage- Present on admission		5						Record		26

		Transport		5						Falls including slips and trips (Inpatient)		25

		Traceability		5						Referral		23

		IT issues		4						TS - Technical services		22

		Pressure ulcer- developed DURING admission		4

		Infiltration		4

		Devices		4

		Deteriorating Patient		4

		Cdiff		4

		Non-medical		4

		Exposure to harmful agent		3

		Breach of policy		3

		Spillage		3

		Nutrition		3

		Klebsiella BSI		3

		Waste		3

		Self administration		3

		Duration		2

		Patient identification (non medication/ tranfusion incident)		2

		MSSA BSI		2

		Controlled drugs (regulation/process errors)		2

		Contamination		2

		Storage		2

		Safeguarding		2

		Reaction		2

		Surgical Cancellation		1

		Patient absconded/ missing		1

		Collapse/faint/fit		1

		Patient Implant		1

		Abuse to staff from patient		1

		Point of care testing		1

		Equipment		1

		Site security		1

		Privacy and Dignity		1

		Anaesthetic		1

		Collision		1

		DY - Dosimetry		1

		Cyber security		1

		Malignant Spinal Cord Compression (MSCC)		1

		Grand Total		699
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Datix listing report

		



Patient safety incident by category ( excluding clinical events)



		Ref		Incident date		Time		Reported		Description		Action taken		Department		Speciality		Department - Division		Who/What has been affected by the incident?		Result		Type		Incident Category		Incident sub category		Handler		Approval status		Initial severity		Final severity		Closed		Action taken		Lessons learned

		I15493				14:30		8/21/25		Gastrostomy insertion cancelled as kit was desterilised when opening- no other introducer kits available (issue with obtaining these since supplier changeover)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Contamination		Contamination		Royle,  Gregory		Incident being managed locally		No Harm						Discussion of using chlorprep to re-sterilise part of kit that was accidentally touched- discussed option of serial dilators and peelaway sheath- Consultant stated as this was not an urgent procedure, we should reschedule when kit is available. Procedure rebooked, explanation and apologies to patient. Procurement issues with RIG kits due to change of supplier- ordered via supply chain and escalated to procurement for urgent authorisation.

		I15546		8/23/21		07:00		8/23/25		Doing a controlled drug check for a patient, patient had wrong ID band on		Human error and near miss incident fed back to ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		Confirmed patients details, incorrect ID band removed, correct ID band put on		From findings appears to be a near miss incident. Admitted for less than 12 hours when the error is noticed (period overnight whereby the patient is likely sleeping and EPMA records show nil medications administered during this period), risk to patient safety identified and rectified promptly. 

Human error not checking verbal ID when putting wristband in situ on admission

		I15188		1/1/24		00:00		8/13/25		Received a report from a member of my team that some time ago (date and time not known by me at this point) she was on a Teams call with a colleague who exposed himself to her, not fully but enough to make her feel very uncomfortable.

I have added my own details below as she wanted to remain anonymous for now.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Physical		Allen,  Linda		Incident being managed locally		No Harm						She didn't feel comfortable to disclose this to anyone at work at the time, however it was disclosed to me on 25th July 2025. I spoke to Freedom to Speak Up Guardian today, 13/08/2025 who advised me to complete an incident report.
I will also advise my colleague to speak to FTSU herself if she feels she wants further advice on how to proceed should she want to.

		I14854		8/2/24		09:00		8/1/25		Identified prior to list starting - patient listed surgery as laterality right sided - on consent, patient records (pre-operative photography etc), pre-operative marking and from patient's verbal confirmation - laterality of surgery left sided.		Laterality has been discussed on a number of occasions with the team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Myriokefalitaki,  Eva		Finally approved		No Harm		No harm		8/18/25		Patient safety prioritised - all staff and clinicians involved informed and clarified around laterality of surgery - patient consent checked and confirmed with patient, patient verbally and as per records agreed re: laterality. Issue escalated to appropriate mangers, procedure undertaken safely.		Laterality has been discussed on a number of occasions with the team.

		I15160		11/30/24		00:00		8/13/25		Staff member reported to Senior Manager at end of July that she had received inappropriate texts and videos from her line manager over a period from November 2024 to January 2025
She had not felt able to raise concerns at the time of receipt as she has been a previous victim of sexual abuse from her former  partner which has left mental and physical scars and suffers from ADHD so felt it easier to shut down and not escalate to anyone. She subsequently shared the details with a colleague.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Switchboard				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						On receipt of a copy of the texts from work colleague I arranged to meet staff member when she returned from leave. Now received statement and details of videos and how this made her feel. HR informed. EROG form completed. Line Manager implicated was very shocked/ mortified when I told him and felt that it was friend's banter. He will do anything to apologise and rebuild their working relationship. He has now been issued with a work phone and has deleted any personal staff numbers from his own mobile.  Colleague has provided a statement .HR have been advising and scheduled for EROG 18.08.25

		I15189		12/12/24		16:00		8/13/25		On 12th December, we had a workshop with an external supplier, plus a Christmas team celebration in the middle of the day. I was wearing a slightly cheeky Christmas jumper. During the day, the man who was leading the team from the supplier side made a couple of quiet lewd comments about my jumper which made me feel uncomfortable, and the at the end of the day when leaving the office, I was in the lift with him plus 2 others from his team, and he made an overtly sexual comment towards me.				The Christie NHS Foundation Trust / Digital Services / Product Engineering				Digital Services		Incident affecting Staff		No Harm		Sexual safety		To staff from staff		Verbal		Allen,  Linda		Incident being managed locally		No Harm						Reported to a senior manager who took it to the CIO, who promised he wouldn't work with us again.

15/08/25  09:15 - annotation by Linda Allen, Safeguarding Lead Nurse
Please allocate the Investigator to the senior manager and CIO so they can detail the actions taken at the time the incident was reported. Please update me when we that information has been added. Thank you.

		I15448		2/5/25		13:21		8/20/25		I was prepping for the following day and noticed there was no documentation from when the patient was last treated for zoledronic acid, however the treatment was documented as given on iqemo.		Member of staff now returned from AL and informed of missing documentation. Will action this and write in retrospect.
Understands the importance of documentation.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		datix 
unable to speak to member of staff as she is on A/L 
reminded all staff to fill out documentation as point of care

		I15338		3/11/25		13:00		8/18/25		Letter for Clinical oncology patient scanned and uploaded into patient record who is under Haematology late effects service.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/22/25		Contacted DG2 assistant service manager to inform to ensure letter is added to correct record. Techbar contacted to redact document.		Received an email from haematology that this document had been scanned incorrectly, but could not ascertain who had scanned it in. checked the letter was already in the correct patient and the Haematology manager had requested it to be removed by Tech Bar.

		I15184		3/18/25		10:00		8/13/25		INCIDENT REPORTED BY ANTHONY NOLAN: it was reported on 18/03/2025 that Hep B viral load was not tested on the day of donation bloods at the collection centre. The labs had said there was insufficient blood for this test.		improvements made as above		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Myers,  Nicola		Finally approved		No Harm		No harm		8/13/25		reported		insufficient samples being sent, although this hadn't been communicated to us. we have changed process as above to suit. 
all staff aware of new process

		I14949		3/27/25		13:29		8/6/25		Letter scanned under incorrect date				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/6/25		Unknown.  Error noticed 06/08/2025

		I15514		4/16/25		10:00		8/22/25		On 16th April we were informed that the collection
centre had not tested day of donation virology due to lost
samples at the virology lab. Actions taken so far:They
informed me that they have raised an incident on their
end.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						incident raised

		I15178		5/7/25		13:00		8/13/25		INCIDENT REPORTED BY NCA PLEASE SEE ATTCHED DOCUMENTS FOR FURTHER DETAILS: Patient’s wife raised concerns regarding communication with haematology team and delayed diagnosis of progression of aggressive lymphoma into cranial nerves.
Symptoms of hearing loss appeared on 24.02.2025, help was sought but  not addressed by haematology team adequately. Those have progressed further to bilateral facial nerve paralisis.
CNS relapse diagnosed on 02/05/2025, chemotherapy started.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Reid,  Claire		Learning response required		Moderate Harm		Moderate harm				Current treatment plan discussed by CD, family happy with plans going forward. ADN and CD agreed to raise concern and review pathway.

		I15241		5/14/25		17:06		8/14/25		Patient commencing Kadcyla due to residual disease at point of surgery.
When creating new orderset, incorrect weight submitted. Actual weight was approximately 97kg. IQemo lists 'ideal weight' as 57.2kg. This weight was entered in error.
This resulted in the first 4 cycles of Kadcyla being given at a dose of 200mg, instead of 360mg.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Bradburn,  Anne-Marie		Incident being managed locally		No Harm						Dose changed on iQemo to reflect the correct weight.
Patient currently on holiday, so unable to notify until their return. Due review with the prescribing team on their return and so this error will be discussed with them at this point.

		I15687		5/16/25		17:00		8/28/25		Pt transferred from theatres to ward 10
On arrival to ward 10 pt  was not immediately given call buzzer.
Pt needed help.
A patient in the bay got help for the patient.

Patient requested thyroxine prior to breakfast this was only actioned once during inpatient stay
Concerns raised in a complaint		official complaint response sent		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Bostock,  Louise		Finally approved		No Harm		No harm		8/29/25		Apologises given to pt
Call bell given to pt		lessons learnt from complaint have been shared with ward team

		I14963		5/16/25		10:00		8/6/25		Incorrect patient scheduled for radiotherapy.
Noted at consent appointment on 6/8/26.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/8/25		Appointments cancelled and patient called and advised not to attend as letter sent in error (pt hadn't received letter but knows not relevant to him if he does receive one)
All scheduled bookings from April to Aug checked and no missing schedules.
On discussion scheduling had noticed a patient with missing appointments and this had been actioned (there was one digit difference in pt. number)

		I14898		5/23/25		12:15		8/4/25		Treatment summary completed by the bookings team at Macclesfield for radiotherapy made on mosaic and CWP was made for the wrong treatment dates. Used historic treatment from 2022 instead of the recent treatment it should have been for in 2025. Information incorrectly added to patient notes		Staff members reminded of the need to concentrate when multi tasking		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/7/25		Redact the treatment summary and input the correct treatment summary. I will discuss with the member of staff and provide extra training around the creation of treatment summaries as well as remind all the team of the importance of checking the correct information before it is submitted.		Staff member was aware of the correct process for choosing the correct option and the error was simply due to administration 
Reminded all team members to be aware of the need to concentrate

		I15354		6/3/25		23:55		8/19/25		Traceability of RBC components issued to TCPC theatres outstanding
pack numbers: G095 625 235 692 9 and G095 625 211 987 X				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Traceability		Component or product not recorded and unable to trace		Ghaffar,  Zhaida		Rejected		No Harm						RBC collected from transfusion laboratory. No record of these being administered. No prescription on CWP. Transfusion team communication sent twice to request evidence of RBC's, no response from clinical area. RBC missing and legislation not completed.

clinical area to investigate missing RBC
review the medical notes
review CWP for evidence of prescription
review CWP for evidence of annotation to confirm RBC administered on this date
identify if any concerns for patient care or safety
If unable to identify pack number or transfusion of RBC 
Clinical area to communicate with clinicians involved and track failure in process
clinical area to communicate with transfusion team and inform them of investigation
complete datix and record findings

		I15210		6/6/25		00:00		8/13/25		Patient had a biopsy of sinus tissue on June 6 which revealed fungal hyphae despite being on posaconazole; anti-fungal not changed until July 26.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Lab investigation		Delay/ failure		Eboiyehi,  Oseyaede		Learning response required		Moderate Harm		Moderate harm				Ambisome added to patient therapy August 8.

		I14918		6/8/25		10:45		8/5/25		Multiple IU of Veyvondi transfused 
able to trace batch number for all product except 1				The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Jackson,  Sharon		Finally approved		No Harm		No harm		8/5/25		Transfusion practitioner and ward manager reviewed

		I15192		6/28/25		11:00		8/13/25		CT scan from June 2025 possible missed right femoral metastasis.
Pt c/o right hip pain after this so put down to OA.
The n pt suffered form fracture right femur. Requiring nailing.
Pt is now palliative care but this would have been case if this had been identified in june. 
Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Incident being managed locally		Moderate Harm						Pt and family aware and understand outlook is poor, even if met had been noted in June but perhaps may not have suffered fracture if we had treated (and if he had accepted treatment)
He does not want palliative chemo. will refer for xrt opinion

		I14847		7/1/25		00:00		8/1/25		MRI abandoned and rescheduled due to patient having indwelling metal tipped 'ryles' nasogastric tube for drainage.

Tube had to be removed and replaced for non metal tip 'ryles' nasogastric drainage tube.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Brennan,  Fiona		Finally approved		No Harm		No harm		8/4/25		Tube removed and replaced, scan rescheduled by team.

Unsure if this has already been reported by MRI team - asked to complete datix by digital team following request to add tube details to CWP care plan for drainage nasogastric tubes moving forward, to easier identify tube type prior to MRI scan attendance.

		I14922		7/1/25		08:20		8/5/25		Patient attends for Day 1 of BCON radiotherapy. He is here 90 minutes earlier to take his Nicotinamide tablets before treatment today. Tablets taken at 08.20 and within 10 minutes he became hot and sweaty and felt a tingling sensation in his throat and some chest tightness.
Asked to review patient.		Incident reported via yellow card system - reference:- Yellow Card report ID: GB-MHRA-MED-202507241217592760-RHGWP
Linked to further  incidents i14555 /i15193
regular observations were taken and documented
 Oral antihistamine Chlorphenamine 4mgs given
full review of the patient, going forward Nicotinamide will not be given.
patients observations recorded at 11.18am  recorded 119/73 and NEWS score zero
hotline information given to the patient.  
patient was able to have his chemo and discharged later.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Foxley-Hine,  Julie		Finally approved		No Harm		Low harm		8/19/25		A- On arrival patient is alert and orientated. Looks very flushed in his face and eyes are watering.
B- Raised respiratory rate sat RA 97% No facial or tongue oedema.
C- Observations BP 167/101 HR 74 NEWS =1
D- Oral antihistamine Chlorphenamine 4mgs given
E-Patient flushed to his face, arms, chest and back. Hives also noted to the patients back.

Patient monitored closely for the next hour. Observations taken every 10 minutes. He complained of a headache but had already taken paracetamol before attending. Therefore has taken x2 ibuprofen of his own supply.

After 30 mins symptoms slowly to started to improve and by one hour (09.50) feels tired but back to his normal baseline. Discussed that this was highly likely to be an allergic reaction and that we should omit the Nicotinamide from his treatment regime. Explained he could continue with the radiotherapy and carbogen.

I have prescribed a further supply of Chlorphenamine 4mgs and advised he take another dose around 4 -6 hours. Signposted to emergency care if he became unwell at home.

		I14976		7/3/25		07:28		8/6/25		Platelet ordered and not used.		Emailed staff about:
- 2nd person checks the patient details before requesting medical team to order blood products/sign and sending to labs
- Coordinator/ nurse in charge writes in group and save notebook (Ambi desk) the blood products/components requested
- If the patient has got blood products requested but doesn't need, please contact labs and document the time, date and person who you speak to cancel the request.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Recorded on wastage logs and TDBB.		To cancel the blood products when they are not required; to have a record of blood products ordered

		I15359		7/3/25		03:30		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		email sent to clarify patient details.
Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15361		7/3/25		05:01		8/19/25		first and second checker both completed the checks at the same time 05:01. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Recent changes, staff adapting to new changes. 
I will remind staff to complete checks independently and ensure appropriate amount of time between checks to ensure patient safety.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15677		7/3/25		18:40		8/28/25		No end vital signs or NEWS recorded and no outcome completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Scott,  Sabrina		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15561		7/3/25		17:15		8/26/25		No outcome completed on patient receiving platelets on day unit		Haematology directorate is carrying out a thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		To always capture outcome of patient transfusion on CWP

		I15363		7/5/25		15:25		8/19/25		FIRST CHECK COMPLETED AT 15:25, SECOND CHECK COMPLETED AT 15:27, RECEIVED COMPLETED AT 15:28 AFTER THE PATIENT SIDE CHECKS				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15364		7/5/25		14:07		8/19/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15412		7/6/25		17:46		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 17:46		To feedback to staff the importance of independent second checking during transfusion.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15138		7/7/25		09:00		8/12/25		patient called to ask a question regarding her steroid dose at C1. On the call she explained that she had a missed a couple of tablets the day before treatment. She explained this to the nurse treating in the day due to being confused on what tablets to take. 
The nurse then went into the cupboard and took 8mg of dexamethasone that hadn't been prescribed and gave it to the patient.		When the patient enquired at the Trust and explained what had happened, this was immediately escalated and the nurse in question was spoken to and made aware of the policies.  
The lead nurse is aware of this incident, and will be included in the feedback.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Jones,  Gemma		Finally approved		No Harm		No harm		8/13/25		The nurse then removed 4mg of tablets into her hand and gave it back to the patient to take. 
The medication was not prescribed or discussed with an ACP/ pharmacy or the nurse in charge. 
The patient was unsure if this was the correct protocol and called up to question this. 
We had a chat on the phone and I explained to the patient I was glad it had been highlighted and we would investigate this matter further. 
Discussed with the nurse in question, she explained what she had done and I explained that this was the not the right protocol and discussed the situation in detail. I also explained that a datix would be needed to be completed		to be fully aware of medication policies and protocols.

		I14977		7/8/25		09:16		8/6/25		Platelet ordered and not used.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Recorded on wastage sheets and TDBB.		Learning will be identified through the trend analysis

		I14952		7/8/25		09:00		8/6/25		Chemotherapy consent form scanned to wrong patient record		reviewed and this document has now been deleted from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Saunt,  Denise		Finally approved		No Harm		No harm		8/6/25		Doctor notified secretary and secretary requested redaction via TechBar		to avoid mistakes, and for patient safety for greater care when scanning into patient CWP notes ensuring they are the correct notes

		I15193		7/8/25		09:00		8/13/25		took Nicotinamide and started to feel hot and red rash started on his arms within 5-10 minutes. Red erythythe spread to chest and face and legs. Felt shaky and hot/cold flushes. pruritus. Wife drove him to appointment. No nausea or vomiting. 
On arrival to department - red erythema across abdomen and upper arms and face - less redness in face and legs, warm to touch. No swelling, no difficulty breathing, shaking and felt unstable when mobilising.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Shardlow,  Jemma		Incident being managed locally		Low Harm						Chlorphenamine given to effect. Erythema subsided. observations: HR 79 bpm regular, BP 136/78, RR 18, temp 36.8, sats 98%. BM 11.4mmol.
2 other linked incidents- reported via yellow card:- GB-MHRA-MED-202507241217592760-RHGWP
Linked incidents i14922 and i14555

		I15439		7/9/25		11:19		8/20/25		Pt attended clinic 9th July and a 4/52 OP FU appt was requested on outcome form. Outcome form is marked as actioned but no appt made. This is not an isolated event. Has resulted in patients going without treatment and having to contact teams to request FU.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						PA alerted me to issue so escalated via this process and advised when pt can be booked in and that more medication be sent out urgently

		I14923		7/9/25		10:15		8/5/25		Prednisone was incorrectly sent by the sponsor and recieved by a student tech on 07/05/2025 and clerked in as prednisolone. At dispensing for the patient on the 09/07/, prednisolone was prescribed but as the trial is down as use trial stock the clerked in prednisone was dispensed. Prednisone was Accuracy checked by a technician and handed out and taken since.

On 01/08/2025, following a stock check the study pharmacist noticed a box was missing and error was realised.		The patient is fully informed of the error and the implications of the error. The sponsor has not suffered any harm following the incorrect supply and has been taking prednisolone as prescribed since the 1st of August. The sponsor has also been informed and is happy with the measures implemented to mitigate this risk, and accepts responsibility for the prednisone being incorrectly sent out initiating the cascade of errors.

A new pharmacy dispensing SOP has been produced. This has corrected issues with the crib regarding where drug supply is from and has introduced tall man lettering. A pharmacy note has been placed at the start of this file documenting this issues so anyone preforming tasks within this trial are aware of this issue. Notes have been placed on the dispensing page of the SOP and receipt page of the folder stating no prednisone is to be received under any circumstances and it should be immediately quarantined. 

All staff available have completed training on this SOP, with 14 team members having already signed the delegation log.

A memo has been produced and is due to be circulated to the team re-iterating that prednisone and prednisolone are not the same medication and additional care should be taken when dispensing incase some has been supplied. At the trials monthly meeting this incident will be covered as a case study to prompt reflection on the importance of having a high attention to what we are doing. It will also focus on the importance of how small errors such as difference in quantity, may require a closer look at they can elude to larger issues

A bulk stock of prednisolone over labelled for the trial is now kept in the study folder to reduce the risk of picking errors.

Research nurses have been asked to ensure that they send pack allocations through. The prescription has been updated so it now notes the importance of following IRT allocations as they can prompt correct dispensing.

All onsite stock of the prednisone has been destroyed now with sponsor approval, to ensure it is not incorrectly used.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Drug/medicine - wrong		Tierney,  Lewis		Finally approved		No Harm		No harm		8/14/25		Principle investigator was not available so another urology PI was contacted to assess clinical significance - This was deemed as no harm.

The urology research nurses were informed, to contact the patient and inform them of the error and to not take anymore.

Any remaining prednisone was quarantined to avoid incorrect usage.

Sponsor was contacted to inform them of this deviation.

Trials pharmacist delivered the correct prednisolone to the patient and took away the prednisone. Patient was counselled on the error to allow full transparency.		The dispensing SOP's produced at trial set up need to be produced to a higher level of quality and checked more in-depth by the trial pharmacist. If there are uncertainties about how the trial should be dispensed these should be looked into. The technician who produces these documents should produce the document from the source material so a second check process occurs. Although it can be good to refer to the pharmacists work for clarification, it should not be copy and pasted as this can mean a pharmacist is just checking their own own.

Although IRT is a mostly reliable system which streamlines the trial process it cannot be relied on to prevent dispensing errors. It is still possible that the software can be set up incorrectly by the sponsor. Pharmacy staff should take extra care to scrutinise stock sent in and allocated via IRT.

Pharmacy staff should be aware of look alike, sound alike medications such as those involved in this issue. Staff should be aware that although names may be similar, a small difference in name can refer to large differences in pharmacokinetics and pharmacodynamics. Dispensing staff should take additional care to pick the correct medication. 

When inconsistencies are noticed such as pack sizes being different, staff should be prompted to question the medication they have picked up. Although pack sizes do differ a process should be followed as it is possibly a hint to the wrong medication being picked. If the pharmacist responsible is not present, it is important that information passed on to make their judgement is correct.

		I15055		7/9/25		20:19		8/8/25		Concessionary release form signed. Patient had a positive DCT in which the laboratory needed to send away for further testing to confirm there was no antibodies present in the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Concessionary release		Jackson,  Sharon		Finally approved		No Harm		No harm		8/9/25		Discussed with ward as to whether transfusion could be delayed until investigation complete.
Transfusion needed ASAP and therefore a form was needed to take responsibility of the result

Transfusion practitioner review 09.08.2025 - reviewed the rationale for concessionary release to identify if this could have been planned better to prevent blood being issued without correct lab checking processes. Stated by SpR Haem concessionary release approved due to symptoms of patient. patient attended day unit, unable to be aware of low Hb of 43g/L prior to this and patient symptomatic. Patient unwell with query sepsis. No issues or concerns related to transfusion of these units recorded.

		I15674		7/9/25		14:00		8/28/25		No start section completed on the Transfusion prescription and no outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15029		7/10/25		15:00		8/7/25		TSRT9/level5/cf1d/xr10j/12f/sb9d

5-point board missing from site set up, noticed by treatment rads prior to #9. Checked with pre-treat - RTP definitely used 5 point board. CBCT scans checked for prior #s and 5 point has been used for all. Site set up amended and reapproved.		Look at taking the drop down box away that includes either Penatfix or 5 point to only give the option of the 5 point board		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Amended site set up and reapproved		Penatfix is now obsolete, the only board now used is the 5 point board

		I14904		7/11/25		10:44		8/4/25		41 minute breach in IV antibiotic administration for patient who reported having pyrexia's at home.

Documented delay due to difficult venous access- "IV abx delayed as difficult cannulation. USS needed due to wide spread skin tumours all over his body. Rang several departments and alertive used to find a member of staff USS trained and free to cannulate."		patient was admitted, discussion regarding a picc line insertion concerns regarding the infection on his skin in inserting a picc,  patient needed to commence on erradication meds. 
patient was difficult to cannulate.   Once cannulated patient was given IV antibiotics.
all attempts were made to cannulate the patient as soon as possible.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Berman,  Danielle		Finally approved		Low Harm		No harm		8/6/25		Antibiotics administered once access obtained

		I15140		7/11/25		09:00		8/12/25		Wrong lung function tests uploaded - different patient		Secretary requested to tech bar to redact incorrect test result		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Morrissey,  Nicola		Finally approved		No Harm		No harm		8/14/25		Doctor reported to secretary who has completed Datix and will request Tech Bar to redact		Unable to ascertain who scanned the LTF on to CWP.

		I15676		7/11/25		20:20		8/28/25		No start section completed and no end vital signs or outcome completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Incident being managed locally		No Harm						Transfusion Practitioner informed to review.

		I15365		7/12/25		23:32		8/19/25		received and first patient side independent check completed at the same time
no start section completed (time, name etc)
no outcome completed		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15563		7/13/25		15:00		8/26/25		TRANSFUSION STARTED BEFORE SECOND CHECK COMPLETED. 2ND CHECK AT 15:01, STARTED AT 15:00		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15564		7/14/25		11:42		8/26/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 11:42				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jones,  Eleanor		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15565		7/14/25		13:34		8/26/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME13:34				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15566		7/14/25		17:12		8/26/25		TRANSFUSION FIRST CHECK COMPLETED AT 17:03 BUT RECEIVED AFTER THIS AT 17:12				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15411		7/14/25		22:30		8/20/25		TRANSFUSION FIRST AND SECOND CHECK COMPLETED AT THE SAME TIME 22:30		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15467		7/14/25		22:31		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECKER COMPLETED AT THE SAME TIME 22:31, NO START SECTION COMPELTED AND NO OUTCOME COMPLETED		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15470		7/14/25		16:45		8/21/25		TRANSFUSION SECOND CHECK COMPLETED AT 16:46 BUT TRANSFUSION STARTED AT 16:45		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15497		7/14/25		14:00		8/21/25		Appointment requests were made for 2 patients receiving chemotherapy under Dr Broadbent on the 14th July, using the outpatient clinic outcome form. The requested appointment date was 14th August. 
On the 13th August, during Dr Broadbent's leave, a medical oncology registrar and ACP were asked by email whether these patients could be overbooked into the following days clinic. 
Therefore, appointments were made at the very last minute

MN
The EOF were sent to the overbooking team to action		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Staff		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/31/25		on 13th August, an ACP approved the overbooking teams request.

Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.		Patients did not come to harm, however I understand the delays in the patients receiving their appointments is not good patient experience. Patients were on the overbooking list to be booked, however given the staffing shortages in Referrals and Bookings the team have been chasing in next clinic date order to ensure all patients due an appointment in the upcoming week are booked or consultants advise where to book. As we only have 1-2 staff working on the overbooking list for the whole Trust (400-500 patients) we are unable to book appointments for all patients on the list or have someone working from the oldest clinic date too as we would like. 

I have raised the process issue of there not being capacity in the clinics for the patients to be booked at point of outcoming which is the initial issue, and then because 1 member of staff is sending emails to chase approval to overbook from consultants this isn’t the best use of time when we should spend more time booking appointments, however without approval from consultants we cannot do this. I have a meeting with service managers on the 03/09 to review the overbooking process and look for solutions in which we can be more efficient and spend less time chasing approvals and potentially overbooking lists be looked at by the secretaries in advanced and approvals being given as a Trust we are more proactive in capacity rather than reactive. I am hoping with all service managers from the streams included we can find a better way of working to avoid these delays from reoccurring.

		I15202		7/14/25		07:00		8/13/25		Staff member contacted Monday am (14/07) to confirm they had suffered a break-in overnight and one of the items stolen was their work laptop, along with a notepad used at work which included information related to clinical trials and potentially patient numbers. Reported to the police - crime ref CRI/06A3/0013444/25. Device has not been recovered as of 13/08 - police seem to have identified the thief but unable to track them down.		Newslfash items published for staff
article sent to Improving Bulletin		The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting the organisation		No Harm		Security incident		Property loss/ damage		Trust property stolen		Russell,  Philip		Finally approved		No Harm		No harm		8/19/25		Techbar contacted the same day to report the stolen laptop (INC-97504) and the device was confirmed as deactivated by 16/07. Later called Techbar to check if they raised a DATIX but they confirmed they hadn't.		Good practice followed - Trust kit encrypted
minimal paperwork should be carried with staff off site

		I15020		7/14/25		23:56		8/7/25		BATCH NUMBER RECORDED AS 5070540423 INSTEAD OF CORRECTLY AS G04J153641		Palatine ward managers will continue reiterating to staff the importance of accurate documentation
This will be part of the thematic review to be conducted by Haematology on Transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.
Please inform staff of the correct number to record when checking the transfusion batch or components

		I15216		7/15/25		17:30		8/13/25		Physicians associate requested a PICC line insertion for a patient. PICC insertions are not included in their authorised non-medic referrer scope of practice. PICC insertion is also coded as an ionising radiation exam which as a profession, physicians associates are not entitled to request. This particular insertion was however performed under ultrasound.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Radiation		Pearson,  Angela		Finally approved		No Harm		No harm		8/14/25		Staff member informed via e-mail that request was inappropriate detailing both transgressions. Staff member was also invited to attend a training update as it is due now.

		I15274		7/15/25		12:00		8/15/25		Pt had to be reconsented day 1 due to original consent form being incorrectly scanned in to CWP; missing the last page of consent. 
Increased workload for doctors and radiographers.
Pt waiting in the department for a substantial amount of time.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Mathew,  BetsyAnn		Finally approved		No Harm		No harm		8/26/25		Raised to clinical team and doctors.

		I15471		7/15/25		22:19		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK AT THE SAME TIME 22:19		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15408		7/15/25		10:45		8/20/25		FIRST AND SECOND CHECKER COMPLETED AT THE SAME TIME				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15368		7/15/25		17:08		8/19/25		NURSE WHO RECEIVED THE TRANSFUSION ALSO COMPLETED THE FIRST AND SECOND CHECK. FIRST AND SECOND CHECK SHOULD BE COMPLETED BY SEPERATE NURSES AND INDEPENDENTALLY		The named nurse understood the importance of accurately and timely documenting safety checks in transfusion prescriptions. Ensuring practitioners have checked they are inputting data under their own CWP account. Named nurse fed back that the unit might have been busy and that this was overlooked because of this.
Myself (Transfusion CPF) to speak to Ambulatory Care staff to reiterate importance of ensuring signed in on own CWP account when recording data in transfusion prescriptions.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Sharon		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern		Explained to named nurse that all practitioners involved in the transfusion process must ensure they are logged into their own CWP account to accurately document within a transfusion prescription. The prescription contains bold reminders to staff to ensure they are logged in on their own CWP account. The practitioner's name is populated for staff to see before submitting the final form in the prescription. The second checker can see the populated name of the first checker before documenting their own checks.
Despite the named nurse ensuring me that a second check was completed by a separate trained practitioner, this is not documented accurately in the prescription so cannot prove policy was followed to ensure patient safety.

		I15567		7/15/25		11:50		8/26/25		Transfusion of platelets and no outcome completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15404		7/15/25		15:00		8/20/25		Transfusion received and start time both at 15:00, first checker at 15:04 and second checker at 15:06.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15023		7/15/25		07:12		8/7/25		RECEIVED AND FIRST CHECK COMPLETED AT SAME TIME 07:12, STARTED AT 07:15 AND SECOND CHECK NOT COMPLETED UNTIL07:20				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15569		7/15/25		15:08		8/26/25		Transfusion administered and no end vital signs or outcome completed for RBC, patient on a day unit				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15570		7/16/25		12:25		8/26/25		Transfusion of RBC - 15 MINUTE VITAL SIGNS COMPLETED BEFORE THE START TIME. Start time 12:41, 15 minute vital signs 12:25				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Safety,  Patient		Incident being managed locally		No Harm						Transfusion practitioner informed as patient safety concern

		I15556		7/16/25		00:00		8/25/25		TSRT 9 

'Append LASW QCL List' skipped in error on completion of XRT on 16/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16E Organisation of follow-up appointment to protocol		Shardlow,  Jemma		Incident being managed locally		No Harm						- Treatment Superintendent emailed to rectify QCLs. 
- QCLs and associated tasked completed by secretary. 
- DATIX submitted. 
- Discussion with staff member involved. 
- Memo to be sent reminding staff to action correctly.

		I15469		7/16/25		15:29		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 15:29				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Scott,  Sabrina		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15562		7/16/25		11:16		8/26/25		Transfusion received check competed at same time 11:16 as the first administration independent check instead of received check at desk and then two independent checks at patient side				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15568		7/16/25		11:15		8/26/25		No outcome completed post transfusion of RBC on day unit				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as patient safety concern

		I15465		7/16/25		10:53		8/21/25		TRANSFUSION FIRST CHECK COMPLETED AT 10:53, RECEIVING CHECK AND SECOND CHECK COMPLETED AT 10:55				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15366		7/16/25		08:56		8/19/25		first and second checker both completed the checks at the same time 08:56. This would not be possible when both individuals must do an independent check with bag, tag, CWP prescription and patient ID band.		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff are to give a time gap from one step to another and not rush the steps

		I15409		7/16/25		15:20		8/20/25		TRANSFUSION START AT 15:20, FIRST CHECK AT 15:21, SECOND CHECK AT 15:24		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15405		7/16/25		09:14		8/20/25		TIME RECEIVED AND FIRST CHECK THE SAME AT 09:14, TRANSFUSION STARTED AT 09:15, SECOND CHECK COMPLETED AT 09:16				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15468		7/16/25		16:53		8/21/25		TRANSFUISON RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 16:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Paterson,  Ruth		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15462		7/16/25		17:49		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 17:49		Key members are to meet with transfusion team to understand the process better and organise a demonstration from them and observation on how it is done on the ward.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Learning is around understanding the right process of second checking and observation of how its done on the ward to understand where there are gaps.

		I15463		7/16/25		20:53		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 20:53				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15459		7/16/25		11:27		8/21/25		FIRST AND SECOND CHECK BOTH COMPLETED AT 11:27. ADDITIONALLY, NO 15 MINUTE VITAL SIGNS RECORDED FOR RBC		Quality Manager Haematology spoke to ward manager to ensure staff carry out the process of second checking of transfusion product effectively and without rush. This is will be cascaded to staff.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Transfusion practitioner informed as patient safety concern		Staff are to give a time gap from one step to another and not rush the steps

		I15460		7/17/25		14:06		8/21/25		START CHECKS OMITTED. NURSE WHO RECEIVED AND COMPLETED SECOND CHECK NO COMPLIANT WITH TRAINING, TRAINING EXPIRED. NO OUTCOME COMPLETED.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Scott,  Sabrina		Finally approved		No Harm		No harm		8/27/25		Transfusion practitioner informed as patient safety concern

		I15461		7/17/25		14:36		8/21/25		TRANSFUSION RECEIVED CHECK AND FIRST PATIENT SIDE CHECK AT THE SAME TIME 14:36.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Jackson,  Claire		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15464		7/17/25		06:30		8/21/25		TRANSFUSION RECEIVED AND FIRST CHECK COMPLETED AT THE SAME TIME 06:30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15406		7/17/25		16:35		8/20/25		TRANSFUSION STARTED TIME 16:35, FIRST CHECKER TIME 16:38 AND 17:17. SECOND CHECKER TIME 17:18				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15571		7/17/25		00:50		8/26/25		TRANSFUSION RECEIVED, FIRST CHECK, SECOND CHECK AND STARTED ALL AT THE SAME TIME 00:50				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side

		I15692		7/17/25		01:08		8/29/25		Albumin issued and collected for patient. Prescription not completed correctly and unable to identify if Albumin administered. Albumin batch number J04J187391				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		component or product traced but not recorded correctly		Langstaff,  Alexandra		Incident being managed locally		No Harm						Datix required to state Albumin possibly administered and review of CWP undertaken. Prescription in place for the 16th of July 2025 stating two Albumin to be given however prescription not completed and only annotation stating Albumin given but delay due to medical devices issue however does not state how many given. Unable to state clearly if Albumin was administered. Albumin batch number J04J187391

		I15643		7/18/25		11:38		8/27/25		This incident was not reported within 48 hours and added today by A Ingham as this is due to a complaint to PALS. The events of that day have been reviewed and response to the patient drafted and to be sent across to PALS 27/8/25.
There has been no harm to the patient other than the experience on the day. Letter from patient, timeline and response letter to be added to this incident as documents.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Trials				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Ingham, Mrs Andrea		Incident being managed locally		No Harm						The incident sat with NWS for a short time as this was a complaint about ASU but once it was reviewed it was noted it was a trial patient on the CRF at the time of the incident. Then moved over to R+I to be investigated. Rapid review happened on the 21/8/25 with response drafted and sent 27/8/25.
Updated 29/8/25 by AI. Added responses, action log and meeting notes. Pharmacy are aware R+I are dealing with this.

		I15016		7/20/25		14:53		8/7/25		SAME NURSE PERFORMED FIRST AND SECOND CHECKS. ALSO FIRST AND SECOND CHECKS RECORDED AS SAME TIME AS START				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15645		7/21/25		13:00		8/27/25		Referral not progressed due to multiple re-direction of the referral between multiple teams/specialties. This resulted in around 2 months of delay  until the referrer send an inquiry email asking when the patient will be seen. This resulted in delay of initiated the next step in management which was MDT discussion for consideration to proceed with proton beam therapy.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor		The Christie NHS Foundation Trust / Clinical Oncology / Sarcoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Non-clinical incident		Referral		Delay/ failure		Hawkes,  Iain		Learning response required		Severe Harm		Severe harm				Referral was sorted immediately and patient was booked for the next available clinic, seen and re-joined the planned management pathway. All attempts were make to expedite appointments. Yes, radiotherapy planning scans showed significant progression of the known post operative residual disease.

		I15691		7/21/25		00:00		8/28/25		TSRT 9 

End of treatment QCLs not appended to secretaries, Append LASW QCL had been completed and subsequent QCLS are auto-populated in QCL script series so ?QCLs were deleted but unable to trace. Patient completed XRT on 21/7/25. Picked up by secretary on 25/8/25. This has delayed follow up request and treatment summary.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		16 End of treatment process		Shardlow,  Jemma		Incident being managed locally		No Harm						- QCLs appended. 
- Secretary tasks completed. 
- Memo to staff regarding vigilance when completing QCLs. 
- QCL taskset sequence tested and working correctly.
- DATIX submitted.

		I15279		7/21/25		13:30		8/15/25		Consent form scanned onto the wrong patient file. I received a call from Sarah Wilkes, breast care coordinator at MDGH who had been on and noticed the wrong file and asked me to organise for it to be removed.		IT was contacted and the incorrect form was removed, the correct form is present in the correct patients notes.
the evidence of the redacted form is filed in the templates and documents.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Record		Mis-filed documents		Aremia,  Laura		Finally approved		No Harm		No harm		8/19/25		Checked other patient involved and consent form is scanned on the right file also. Asked Techbar to redact it from the wrong file.		for extra care to be taken when scanning any information into patients notes. 
there is only 1 digit different in both patients hospital numbers

		I15019		7/21/25		16:36		8/7/25		FIRST CHECK COMPLETED AT THE SAME TIME AS RECEIVING CHECK		Emailed the team and Tea and Talk sessions about transfusion checkers		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		1st checker should be done at patient bedside.

		I14848		7/21/25		00:00		8/1/25		Patient email scanned to the wrong patient 21.07.2025				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Central administration				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/9/25		Scanned to the correct patient

		I15171		7/22/25		13:50		8/13/25		Incorrect Patient report, scanned on to a patient's records.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/18/25		DATIX raised, prior to requesting redaction of the incorrect patient report.

		I15021		7/23/25		12:09		8/7/25		Mirtazapine missed by pharmacy when entering Drug History. Drug history screened by Pharmacist, not noted. Patient on a weekly blister pack in community - item misread as a short course supply on GM Care by training technician. Missed by supervising technician on double check. Not prescribed as inpatient.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Clinical Pharmacy				Network Services		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Bayles,  Lauren		Incident being managed locally		Low Harm						06/08/25 - Psycho-oncc Dr contacted ward Pharmacist to clarify history due to patient mood concerns. Mirtazapine noted as missed on admission drug history by pharmacy technician, alerted Dr. to incident. As inpatient, patient mood has been improving. Due to possible side effects from Mirtazapine and current symptoms, decision made with patient to not restart at present, but could be re-started by titration should mood drop, pending symptomatic improvement.

		I14944		7/23/25		13:00		8/6/25		Treatment on the 4th August 2025; the patient stated the Dexamethasone was supplied for 1 day the day before the treatment as required for Docetaxel. Patient did not receive the Dexamethasone on cycle 1 day 1, it was not supplied to the patient in the clinic, no the prescription on IQemo for IV Dexamethasone, and not administered to the patient. Please read CWP annotation.				The Christie NHS Foundation Trust / Network Services / Christie Satellite Medical Physics and Engineering				Network Services		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Jones,  Gemma		Finally approved		Severe Harm		Low harm		8/14/25		Patient felt very unwell on the day 1  cycle 1 due to not following the protocol as Dexamethasone requirement for the Docetaxel, patient was admitted to the Christie on 28/6/2025 due to severe side effect. 
Apologised the patient for not taking accurate actions on the day of the treatment cycle 1 day 1. 

7.8.25- SACT @ MAcc confirmed no steroirds prescribed for patient. Incident forward to service managers for prescriber input.		SACT regimen education for prescribers and treating nurses

		I14844		7/24/25		12:42		8/1/25		New Referrals received an urgent email from one of our secretaries advising the following;
Email correspondence saved to this patient's CWP, as requested, to use as a referral.
However, the whole email exchange has been attached to his record, and this includes mention of at least 5 other patients.
Please could this be redacted and re-uploaded minus the other patient information ASAP		Appropriate action taken to request redaction of the email from CWP		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/12/25		DATIX raised prior to Redaction Request.

		I15204		7/25/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient called hotline due to pain and urostomy not draining. Patient reports hotline "hung up" on her. Patient decided pain was too much so turned up at the ward without being accepted by a consultant.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Roberts,  Rebecca		Finally approved		No Harm		No harm		8/27/25		Ward team contacted consultant and patient then accepted for admission. No notes/ room/ staff allocated as unaware admission was coming. Patient admitted.

		I15272		7/25/25		12:00		8/15/25		Pt had to be reconsented as consent form was scanned in to CWP incorrectly, missing the final page of consent form.

Increased workload for Doctors and radiographers.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Outpatients- Christie @ Oldham				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Abutaleb,  Mohamedkhalid		Finally approved		No Harm		No harm		8/18/25		Escalated to clinical team and Doctors.

		I15065		7/25/25		08:00		8/8/25		Microbiology sample received in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15501		7/25/25		00:00		8/21/25		TSRT9/ Level 5/ 13E/CF 1c / SB13hh / MD13jj
Pregnancy check was completed on day 1 of treatment but confirmation entered in incorrect place.
identified in the preparation of the second phase
non conformance to protocol		Documents updated and patient questioned and documented for boost phase.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13E Confirmation of pregnancy/fertility status		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		data recorded in the correct section		Staff reminded to follow protocol

		I15219		7/25/25		16:00		8/13/25		BB7415: 9GB738855 - KITE CAR-T cell harvest. KITE reported back to the Lab and Apheresis that "Staff stripped tubing of the apheresis to make the tail flat in order to try to move all the blood in the tubing back into the bag. This movement flattens the tube and our team at Kite cannot use it when manufacturing." With attached pictures. Apheresis nurses confirmed that they did not do this.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wrathall,  Neil		Incident being managed locally		No Harm						Forwarded the email to all BMD staff. Spoke to staff and asked about sampling CART KITE products. Identified BMS M.W. who forgot that this was a requirement in the manual, to not send the product with a stripped line.

		I15276		7/25/25		17:15		8/15/25		Incident relates to clinical trial 22_CLPHA_251 GTAEXS617.
FFPE tissue blocks were shipped via MARKEN to CellCarta Lab (Belgium) on 24-JUL-2025 including Commercial Invoice with missing AORI number and HTS code; as a result shipment was delayed for one day. 
On 25-JUL-2025 (Friday) at 17:15 Translational Research Facilitator received a call from Marken asking to send an updated invoice providing missing information.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Rees,  Amanda		Incident being managed locally		No Harm						Invoice has been updated and sent to the courier shortly after the call. Samples delivered to the lab with no other issues on 28-JUL-2025.

		I14957		7/26/25		11:37		8/6/25		Klebsiella in PICC line blood culture 26/7/25. Inpatient since 13/7/25 ward 11.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Caporn,  Alice		Finally approved		Low Harm		Low harm		8/13/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.		nil

		I14998		7/26/25		16:51		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 16:51 AND SECOND CHECKER AT 16:53 IS AFTER THE START TIME		Emailed the team about the process and tea and talks with Blood Transfusion practitioner organised.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Staff to follow the process: 1 product received; 2. 1st checker patient bed side; 3. 2nd checker patient bed side; 4. start administration, completing the administration care plan

		I14999		7/26/25		17:30		8/7/25		FIRST PATIENT SIDE INDEPENDENT CHECK COMPLETED PRIOR TO RECEIVED CHECK		all staff reminded of importance of receiving blood products prior to checking and administering		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dale,  Emma		Finally approved		No Harm		No harm		8/22/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15008		7/26/25		08:05		8/7/25		FIRST CHECK 08:05, STARTED AT 08:05 AND SECOND CHECK AFTER START TIME AT 08:08		Thank you for reporting this incident
Haematology is carrying out a thematic review of transfusion incident. Awaiting data from the Transfusion team.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through the thematic review

		I15009		7/26/25		20:05		8/7/25		No end vital signs recorded post platelets and no NEWS recorded at correct time		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from theme and trends of incident.

		I15010		7/26/25		12:48		8/7/25		PRE VITAL SIGNS RECORDED AT 12:48, TRANSFUSION STARTED ONE HOUR POST AT 13:52, FIRST AND SECOND CHECKER BOTH RECORDED AT 13:56 AND 15 MINUTE VITAL SIGNS RECORDED 43 POST START TIME		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified from thematic review of incident

		I14966		7/26/25		13:09		8/6/25		Received check and first patient side check completed at the same time, start check completed 1 minute prior to patient side second check.
Pre vital signs completed at 11:45 over 1 hour prior to starting transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion administered
Transfusion practitioner informed post transfusion

		I14967		7/26/25		23:00		8/6/25		End vital signs not recorded and no NEWS recorded either				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Perry,  Liz		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed

		I15005		7/27/25		14:15		8/7/25		STILL IN DRAFT - NOT SUBMITTED CORRECTLY, OUTCOME NOT COMPLETED, START TIME 14:15. FIRST CHECK 15:05, SECOND CHECK 15:06		Ward Manager on AAU informed of issues. Issues highlighted in this incident fed back to ward via monthly newsletter 
Clinical based educator on AAU has discussed incident with nursing staff involved. Nurse statement obtained. 
As a result of investigating this incident, issues with additional blood products given to this patient (on the same day) have been highlighted. Blood transfusion team aware, awaiting new incident if they deem this necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/15/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Tasks and internal environment - Patient acutely unwell at time and nursed in side room, multiple members of staff accessing transfusion care plan issues with may have contributed to incorrect time stamps being documented on care plan - diligence when completing transfusion care plan fed back ward via Newsletter. 

Tools and Technology - Two nursing annotations indicating issues with CWP care plan and unable to input information required to care plan

		I14975		7/27/25		00:00		8/6/25		Unit of blood ordered on 25/07/25. Unit expired before use.
Query ordered as part of MBL.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Unit wasted on TDBB and recorded on wastage sheets.

		I15007		7/27/25		18:31		8/7/25		TIME RECEIVED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK 18:31		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified with thematic review of transfusion incident

		I14896		7/27/25		05:51		8/4/25		E.coli in peripheral blood culture 27/7/25. Inpatient since 25/7/25. HOHA W4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/8/25		72 hour review requested, Medical team aware. Reported to HCAI DCS.

		I14897		7/27/25		12:56		8/4/25		E.coli in PICC line Blood culture 27/7/25. Previous inpatient stay discharged 11/7/25 from Palatine ward. Within 28 day window.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/7/25		Reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15159		7/27/25		10:00		8/13/25		Patient arrived for scan on the 27th of July 2025. She was checked for radiation safety at the prep area. A further check was done in scan room. It was observed that the date of last scan was short of the standard required gap between scans. quick glance at the request card said new lesion and scan to be done 9weeks+/- 2weeks and the scan date was erroneously believed to be within -2weeks. Being on weekend there was limited opportunity to confirm with trial team  and scan was done in error.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Radiation		Whelehan,  Sarah		Rejected		Low Harm						Scan was completed and it was latter discovered it was too early and not needed at that time. Radiation incident form was completed and team leaders are aware.

		I15107		7/27/25		14:30		8/11/25		21_PAN_012 LION TRIAL ID 101-01B
Patient had week 54  trial CT scan performed  27.7.2025 when CT had been  requested for 22.8.2025 to meet 9 weekly protocol requirement. Patient CT scan was performed  approximately 4 weeks earlier than planned. Patient CT was performed on a Sunday which research  medical nursing team were unaware of. Original request was made 30.6.2025.Clinical trial radiographer informed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Iddles,  Sarah		Incident being managed locally		No Harm						Datix reported later than actual incident as clinical medical team unaware that CT scan had been undertaken on a Sunday and incident came apparent when CT result reported. Chief Investigator for trial informed. Clinical trial radiographer informed  and datix entered 11.8.2025 
Dose report completed and sent to CMPE 13/8/25

		I15103		7/28/25		12:00		8/11/25		Patient 1 - Ordercoms number 9299533 - Virology samples returned from Salford as they were in the wrong colour bag. (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochem/haem sample go in the clear bags and are processed here.)				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, and samples sent to MRI with a delay as they had previously been sent to Salford due to being in the wrong colour bag.

		I14995		7/28/25		15:15		8/7/25		First and second independent checks both completed at 15:15				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15004		7/28/25		17:19		8/7/25		TRANSFUSION STARTED AT 17:15, SECOND CHECK COMPLETED AT 17:19				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Harris,  Andy		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14849		7/28/25		08:15		8/1/25		Came into blood test room on the ward in the morning (Monday) to set up for clinic patients and a bag of 2 blood samples were found to have been left there since the previous clinic on the Friday, 2 days prior so the lab were unable to run them. This has resulted in the patient's treatment being delayed and them having to come in a further time for the bloods to be retaken				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Jackson,  Claire		Finally approved		No Harm		No harm		8/12/25		Bloods taken to the lab. All staff reminded to check the blood test room for samples prior to leaving each night. Patient informed.

		I14902		7/28/25		20:40		8/4/25		50 min breach in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to delay in senior review to prescribe antibiotics		No learning or actions to be implemented		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Antibiotics administered once prescribed		No harm to patient. Remains clinically well and sent home on oral abx. 
Senior clinical decision for oral abx within one hour of admission - verbally confirmed with medical staff involved during incident review. 
Human error as initial doctor does not prescribe antibiotics noted in medical plan - doctor strikes at time - high work load / staffing pressures likely.

		I15000		7/28/25		18:37		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Lesson will be identified through thematic review of incident

		I15001		7/28/25		19:42		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review from transfusion incidents

		I15002		7/28/25		05:48		8/7/25		NO END VITAL SIGNS RECORDED
AND NO NEWS RECORDED		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as patient safety concern		Learning will be identified through thematic review of incident

		I15003		7/28/25		19:06		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning will be identified through thematic review of transfusion incidents

		I14851		7/28/25		11:48		8/1/25		NGT in situ, required x-ray to confirm placement. X-ray report states NGT coiled tip situated within stomach. Medic notes  x-ray shows 'looping' of NG tube, there seem to be 2 pinch points on CXR, with that in mind, I suggest removing and replacing NG. There is no annotation that discussion with radiology or consideration of manipulation of NGT was considered to avoid removal of tube. Nutrition nurse support was not sought. NGT removed, unable to replace until 30/07 - medications missed as NBM				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/6/25		datix completed - as consideration of manipulation of NGT, with tip shown to be in stomach, could have allowed tube to be better position and avoided removal of existing NGT and replacement that was delayed, contributing to missed medications and delay in commencing artificial enteral feeding.

		I14900		7/28/25		16:00		8/4/25		Two transfusions prescribed during day hours post medical reviews. 
One patient prescribed 1unit of red blood cells, and another patient prescribed 2 units of Red blood cells.
Pre transfusion bloods taken in timely manner. Units prepared by lab in timely manner.
Unable to administer when Units were ready as only one transfusion trained nurse on ward at that time.

Unable to commence the second unit required  later in day as previous staff member no longer available.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		No staff/ shortage of staff available to transfuse		Williams,  Louisa		Finally approved		No Harm		No harm		8/15/25		Arranged for staff from elsewhere in hospital to spend time on ward to process both units.
External Staff member completed both transfusions with ward based nurse.

Night shift arranged for the Second unit of red blood cells to commenced on their shift as there was more transfusion trained nurses at this juncture. 

Transfusion practitioner - process followed for reaching other clinical area's to support transfusion. out of hours transfusion never recommended however actions taken to provide care in the safest way.		Transfusion training is in progress for newly qualified nurses
Unavoidable that no further transfusion trained support on ward available due to sickness
Good practice by nurse in charge to seek support from other areas - safety maintained

		I15067		7/28/25		08:00		8/8/25		Patient 1 Ordercoms numbers 9296899 & 9296897- MRSA samples received with duplicate barcode numbers on.  These numbers had been used previously on samples submitted for testing to Salford on 24.07.2025.		Actions are being followed up from ordercom theme and trend. 
Thematic review to be presented at IRM, QMM and DQM.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and samples sent to Salford in the hope that they will process the samples with their own lab numbers.

		I15068		7/28/25		12:00		8/8/25		Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bags and are sent to Salford, Virology samples in Red bags and sent to MRI, Biochem/Haem samples in clear bags processed here)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		Error logged, booked in and Sample sent to Salford with a delay as they had been put in the biochem pile due to being in the wrong bag.  Please note Results may not go over to CWP due to samples going to the wrong hospital.

		I15104		7/28/25		12:00		8/11/25		Patient 1 - ordercoms number - 9299334 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.		To follow up action plans from thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Error logged, and samples sent to MRI with a delay as they had been sent to the wrong hospital.

		I15106		7/28/25		13:00		8/11/25		Patient 1 - Ordercoms number 9299307, 9299310 - Virology samples returned from Salford as they had been put in the wrong colour bag.  (Please note, Microbiology samples go in blue bags and are sent to Salford, Virology samples go in red bags and are sent to MRI, Biochem/haem samples go in clear bags and are processed here)  These samples had gone to the wrong hospital and hence a delay in their processing.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged and samples sent to MRI with a delay in their processing as they had originally gone to the wrong hospital.

		I15110		7/29/25		12:00		8/11/25		Patient 1-ordercoms number 9302281 - Virology sample in with biochem/haem samples.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		Bags organised by colours in different baskets. Poster with information about right bag to send each different sample.
Information shared with staff by email. Will be part of August Incidents Newsletter		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to relevant hospital with a delay as in the wrong bag.		Virology specimen to be sent in red bag

		I15376		7/29/25		00:00		8/19/25		TSRT9
Radiotherapy consent form not scanned in at time of clinic/prior to radiotherapy data prep. Had to phone patient to bring paper copy in. Patient dissatisfied with process.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hudson,  Scott		Finally approved		No Harm		No harm		8/22/25		Apologised to patient. They were given comments form on attendance at first appointment and encouraged to submit. Band 7 also spoke with patient's daughter via telephone and apologies expressed again.

		I14991		7/29/25		15:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Since this incident training has been carried out posters made and individual teaching with practice educator has taken place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Dimaline,  Helen		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14992		7/29/25		15:06		8/7/25		PRE VITAL SIGNS14:00, START TIME15:06, 15 MINUTE VITAL SIGNS 15:00. PRE VITAL SIGNS OVER 1 HOUR PRIOR TO START OF TRANSFUSION AND 15 MINUTE VITAL SIGNS RECORDED AS PRIOR TO STARTING TRANSFUSION				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as patient safety concern

		I14993		7/29/25		08:15		8/7/25		15 MINUTE VITAL SIGNS 45 MINUTES POST START OF TRANSFUSION		Staff to complete 15 minutes observations after started a RBC transfusion		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/14/25		Transfusion practitioner informed as patient safety concern		When patient is having RBC transfusion must have observations completed 15 minutes after infusion has started according to transfusion policy

		I14989		7/29/25		18:13		8/7/25		Transfusion of RBC, pack number recorded ass G095 625 323 565 P instead of correct pack number of G095 625 323 556 P		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Traceability requirement for legislation to trace all transfusions from donor to recipient or final fate.
Transfusion practitioner informed to identify this is the correct transfusion and provide legislative evidence for fating unit.		Learning will be identified from thematic review of incident

		I14997		7/29/25		08:49		8/7/25		TIME RECEVIED IS THE SAME TIME AS FIRST PATIENT SIDE CHECK		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion		Learning to be identified through theme and trend of transfusion incidents.

		I15714		7/29/25		14:59		8/29/25		Patient received a unit of RBC and became extremely drowsy with NEWS of 4				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/29/25		Not reported via datix or the CWP reaction process form. Lab's identified possible reaction and send this to Transfusion Practitioners for review		Staff did not complete the reaction process correctly, feedback to ward will occur

		I14920		7/29/25		10:30		8/5/25		Post incident Datix for documentation of the Trustwide ePMA system issue on the 29th July 2025. The anticipated fix for the ePMA system didn't resolve until late in the day. All hands on deck on the day to fix the issues. Trustwide leadership, Head of emergency preparedness, Digital Services, 3rd party suppliers, and project team all pulled together to resolve the issues with the system and have the least clinical impact.		Constant update from supplier c/o F. Tagari (project manager).

BCP checks and comms c/o Stefano

Careflow messaging c/o D. Elkin

Integration c/o P.Doggett

After the queue from careflow was released, the ePMA Team (Dr. Gupta, F. Tagari, H. Hanna, F. Holt, and C.Hewitson) worked on correcting the encounters for inpatient records. Discharged patients record were corrected the following day by F. Tagari, H. Hanna, and F. Holt.

A report has been requested by F. Tagari from Better to explain why the incident occur from their end.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure		Piscitelli,  Stefano		Rejected		No Harm		No harm		8/11/25		Contacted supplier (BetterMeds) to resolve technical issue, digital teams addressed actions respective of divisions (Apps, Digital Clinical Implementers, Infra, etc.), Head of Emegency Preparedness checked BC plans and assisted in escalating concerns and distributing comms, project team worked on the Christie side of the software to correct the issues brought upon by the downtime.		The wider BCP policy should be released and the action cards disseminated. The Trustwide BCP should be checked at least once per shift. The Device currently sits with TechBar and the responsible staff has not been defined. I recommend that we specify who's role it is to check the BCP. My suggestion is the Duty Manager and they can delegate as appropriate but the responsibility should be with the Duty Manager as if there is a Trustwide issue, they will be the first point of contact.

		I14950		7/29/25		00:00		8/6/25		Contractors working in KK area. The entry/exit was blocked with ladders, tables, brushes and tools. Member of team asked for them to be cleared for staff to pass safely in and out, but found again  it has become a workshop and there is someone using a small circular saw right in the middle of the access point.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		Near Miss		Non-clinical incident		Estates		General estates issues		Butcher,  Gary		Incident being managed locally		No Harm						Escalated to relevant staff  in Trust / contractors - recommend DATIX reported

		I15099		7/30/25		09:00		8/11/25		CJ 202518193
triage system would say the referral was received in the 25th (I triaged both Friday and Monday so although it was received it wasn’t visible to me on these days).
The referral letter is dated the 4/7/25. At that point they would have been 6 weeks post op. 
We’ve now received it at 25/7/25- 9 weeks post op
And next available appointment is the 12/8/25 – 12 weeks post op.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Pabial,  Suneil		Incident being managed locally		No Harm						referral immediately triaged

		I14988		7/30/25		10:50		8/7/25		First check 10:49, start time 10:50, second check 10:51. start check before second check				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Ghaffar,  Zhaida		Rejected		No Harm						Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15111		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number 9290097 - Ordercoms number on sample had been re-used from 17/06/2025 - New orders need a new ordercoms order number generating and not using lab numbers from samples already submitted.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged and sent to Salford in the hope that they would process the sample using one of their lab numbers.

		I15113		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303077 & 9303078 - Microbiology and virology samples received in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI and Salfrod as they were in the wrong bag and had to be split and then rebagged so that they could be sent to the correct hospital				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in, samples split and re-bagged and then sent to the relevant hospitals.

		I15678		7/30/25		18:27		8/28/25		Serial number documented instead of pack number for bottle of Albumin. No start time recorded. No outcome recorded.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Traceability		pack number or batch number incorrect		Millington,  Kerry		Incident being managed locally		No Harm						Transfusion Practitioner/CPF review - unable to provide evidence of traceability.

		I15013		7/30/25		22:07		8/7/25		no first check completed, NO START SECTION COMPLETED, NO OUTCOME COMPLETED. RECEIVED AT 22:07, SECOND CHECK COMPLETED AT 00:40		Teaching has already taken place but a Discussion to be had individually with the two nurses involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15014		7/30/25		20:06		8/7/25		FIRST AND SECOND CHECK BOTH RECORDED AT THE SAME TIME17:01, NO END VITAL SIGNS OR OUTCOME COMPLETED				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Unsafe monitoring of patient		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I14990		7/30/25		14:56		8/7/25		Received check competed at same time as the first administration independent check instead of received check at desk and then two independent checks at patient side		Toast and Talks about checkers
Emailed the team to complete the first check at patient bedside		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/11/25		Transfusion practitioner informed as patient safety concern		First checker has to be done at patient bedside, not when staff receives the product

		I14903		7/30/25		13:30		8/4/25		An MRI request was received to investigate possible MSCC. It was noted that the patient was in the outpatient department, and arrangements were made for them to attend for the scan.
Cord compression was confirmed. The out patient department were notified and advised we would arrange porters to return the patient  . However, we were told they had no space and could not  accept the patient back.		as above		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/19/25		As no in-patient bed had been arranged and lack of anywhere suitable for the patient to wait they remained in the MRI unit.  During  the 2.5 hour period the  patient remained, we also had to accommodate 2 inpatients - one requiring isolation and an additional patient with a pacemaker requiring monitoring. This meant outpatient preparation rooms had to be used as overflow, also leaving no space available in the event of an emergency.  This location is unsuitable for prolonged care of an MSCC patient due to limited proximity to staff.

		I15112		7/30/25		12:00		8/11/25		Patient 1 -Ordercoms number 9303127 Virology sample received in biochem/haem bag.  (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sample sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.		Lesson will be identified through thematic review

		I15114		7/30/25		15:00		8/11/25		Patient 1 -Ordercoms number 9303391 - Microbiology samples received in virology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the virology samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and samples sent to Salford with a delay as they were in the wrong bag.

		I15108		7/30/25		12:00		8/11/25		Patient 1 - Ordercoms number  9302749 & 9302750 Microbiology & Virology samples in the same bag. (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in, Samples split and sent to MRI and Salford  with a delay as they had been put in the wrong bag and missed the allotted van round to MRI and Salford

		I15061		7/31/25		12:00		8/8/25		Visited patient on 07/08/25 to administer Phesgo, she had missed her visit on 31/07/25 for Goserelin (was not home when the nurse visited) Patient informed me that she had been away on holiday and took the Goserelin with her, and her mother had administered it for her.		Due to a run of incidents recently, JD has advised that Christie @ Home process requires review and possible Task & Finish Group by the Snior SACT Services Team. This is to assess the entire Christie @ Home process including referral to service, expansion of Christie @ Home Risk Assessment, suitability of patients for C@H care & assessment of their understanding of process, review of information provided & any other issues identified		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Medication incident		Self administration		Unknown		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/18/25		Self-admin recorded on iqemo. Line manager informed.

		I14905		7/31/25		12:00		8/4/25		trial blood sample missed for 2 patients within 2 weeks. samples were required for pt eligibilty. kits handed over as per CDS local processes.		email sent regarding this incident, unsure of the actions required.  This can now be closed as it appears to be an isolated incident.
The email received back is now filed in the templates and documents within the datix.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/6/25		n/a

		I14852		7/31/25		10:15		8/1/25		TSRT 9 20a Level 5 SB 20a MD 13 Cf 2c
Interpreter did not turn up for no reason.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		TSRT 9
Checked if it was booked, it was booked. Support worker emailed to check if the interpreter arriving. Support worker was asked to inform they when the interpreter arrived, but no reason was provided until the next day 1/8/2025.

		I14853		7/31/25		19:00		8/1/25		TSRT9
Single #, 2D kV image acquired using Post Spine preset, scan reviewed and approved but the XVI software then froze and moves were not sent across to desktop. Band 7 attended -  reviewed image on a different terminal and felt due to large shifts and appearance without moves it would not have been appropriate to treat without these shifts. Engineers present and had to restart the computer, after this the computer and XVI software was working so opted to rescan. Additional dose of 394uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Bleeped B7 and Engineers who attempted to fix software but couldn't without restarting computer. Assessed possibility of treating without shifts but they were large shifts and not felt appropriate. B7 authorised 1 x additional image.

		I14862		7/31/25		17:15		8/1/25		TSRT 9 
#23/30 OROPHARYNX, machine fault mid treatment, required patient of the bed and to be moved to another machine therefore required reset up and re image 
Additional image 0.8mgy		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/5/25		band 7 authorised additional image 
annotated in MOSAIQ
engineers investigated machine fault		I was unable to find an EQUIP record matching the provided data, it’s possible that wrong machine or time was entered in EQUIP. A Reminder email has been sent to all engineers emphasising the importance of keeping accurate and timely EQUIP records.

		I14926		7/31/25		00:00		8/5/25		Informed the wrong consent form has been scanned in to a patients note 30.07.25. 
Done by reception team.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/20/25		Datix form so that I could fill in a request for it to be removed. Document now redacted.		Ensure the correct patients record is selected when scanning in documents.

		I14930		7/31/25		17:00		8/5/25		INCIDENT REPORTED BY WWL: WWL Description:

Patient not sent home with authorisation to administer filgrastim and nothing emailed to the district nurses.		Work with educators to remind staff of completing district nurse referrals and educate new staff on how to complete efficiently.
NIC often helps to finish referrals and the receptionist often emails them off to the correct DN area.		The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Finally approved		No Harm		No harm		8/7/25		The Christie hotline phoned and authorisation requested.		Try to be more thorough when discharging patients - Think of what medications you are discharging the patient with- Do they understand them ? Do they need help to administer?

		I15011		7/31/25		23:35		8/7/25		RECEIVED AT 23:20, STARTED AT 23:25. FIRST CHECK COMPLETED AT 03:02, SECOND CHECK COMPLETED AT 05:37				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Transfusion practitioner informed as second checking process not completed correctly prior to starting the transfusion

		I15012		7/31/25		13:05		8/7/25		No end vital signs or no NEWS recorded				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed as patient safety concern.

		I14901		7/31/25		21:10		8/4/25		Antibiotic breach of 1 hour 5 min for patient who had triggered on the sepsis pathway, documented delay "difficult Venus access- line was discussed previous admission however only has 2 more chemo sessions left"		AAU ward manager aware. AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		Low harm		8/5/25		Antibiotics administered once access obtained		AAU has an US machine to assist with difficult cannulation however only clinical based educator trained to use. Patient arrived out of hours limiting additional support. Plan is to ensure all band6s become trained using US machine. DIVA was escalated appropriately.

		I14842		7/31/25		20:40		8/1/25		SR4 on W11 needed deep clean and fog. Previous patient had VRE. Room needed for Patient from AAU to facilitate admission from home. Therefore room UV Lighted.
SR4 on AAU needed deep clean and fog. Previous patient had Cdiff. Downgraded to U.V light to facilitate admission from home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Cleaning		Clean stepped down		Doherty,  Nicola		Finally approved		No Harm		No harm		8/5/25		As above
All actions reported above, Clean downgraded to UV to ensure patient flow continues as in bed escalation.

		I15720		7/31/25		02:57		8/29/25		First independent check missing from prescription. No start time recorded. No transfusion outcome recorded. Pre-obs taken over one hour before transfusion (patient constantly monitored on unit). Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Second check not completed		Millington,  Kerry		Incident being managed locally		No Harm						Reviewed by A Rose (Transfusion CPF).

		I14855		7/31/25		16:00		8/1/25		TSRT 9 
Pt moved after image acquisition, B7 informed to authorise additional image, 8x additional images as of #19/20- pt has dementia. Reportable incident				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Abutaleb,  Mohamedkhalid		Learning response required		No Harm						Dr informed on 2 separate occasions via email to authorise additional imaging but no reply 
-1st email request sent 18/7/25 when 5 additional images to pre empt reaching threshold of 7 additional images
-2nd email request sent 25/7/25 when 7 additional threshold reached 
-3rd email sent after 8 images to 3 drs, and a different dr approved in CWP.

		I15599		7/31/25		14:40		8/26/25		Pharmacist went to approve PAF for cycle 8 noticed that PAF for cycle 7 (PAF 7) had not been approved and dispensed  on pathfinder .  Medication for cycle 7 had been sent to a peripheral site				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Nolan,  Russell		Finally approved		No Harm		No harm		8/28/25		PAF approved and dispensed retrospectively for paf 7  in relation to supply off cmm

		I14888		8/1/25		16:32		8/4/25		Bloods sent to lab as urgent at 1400 and are still pending. Awaiting ALT results. We have called numerous times and each time have been told "it's on the analyser now" or "it will be 15 minutes". This has resulted in the patient waiting over 3 hours for her 30 minute infusion. As an outpatient ward we close at 1600 - staff stayed until 1745 for the infusion to be complete and to discharge the patient. The patient was very unhappy with having to wait so long.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Edgington,  James		Learning response required		No Harm						Repeatedly called the lab hoping for an explanation but none was given. Reassured patient and relative that they would definitely get the treatment that day as they had been waiting so long and were fed up.

		I14845		8/1/25		10:00		8/1/25		patient was admitted into ward 2 this morning however due to lack of beds patient was brought down to radiotherapy outpatients. No communication received from ward 2 or patient flow. 
patient was transferred in corridor. patient mentioned she was in ++ pain. arrived at Christie @ 7am she was given no further pain relief when requested once admitted into ward 2.  usually has it every 2 hrs.  pain relief given at radiotherapy 10.30am. 
lack of dignity for patient, poor service for patient.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Innapropriate transfer		Mcgough,  Sophia		Incident being managed locally		No Harm						patient taken into radiotherapy outpatient care, no medical support available here only on call cover and radiotherapy review nurse available. band 8 of radiotherapy made aware of situation
patient flow made arrangements for patient to have a bed for approx at lunchtime.

		I14887		8/1/25		10:05		8/4/25		Staff Blood culture result reported on ICNET.				The Christie NHS Foundation Trust / Corporate / Workforce / Occupational Health				Corporate		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Halsall,  Paula		Incident being managed locally		No Harm						Reported to occupational health.

		I14893		8/1/25		23:14		8/4/25		Patient prescribed Actrapid and Glucose 10% for treatment of hyperkalaemia, these were not prescribed together but as separate prescription's and were given at separate times.
Actrapid at 23:14 1/8/25 and Glucose at 00:12 2/8/25, staff nurse was unaware the insulin should be injected into the glucose infusion and then given together.  This caused the patient to have a blood glucose of 19.2mmols.
Second dose prescribed for hyperkalaemia, again prescribed separately, this was given correctly.		Clinical Practice Education and Governance team have liaised with ePMA team in regard to progress of 'order sets' for hyperkalaemia being instated. 
ePMA team highlighted in mean time prescribers are able to prescribe any combination of fluids and additives in one line so technology is fit for purpose while awaiting order sets. 

Senior nursing staff on AAU speaking to and implementing learning with nurse who administered medication. Importance of Duty of Candour to be highlighted
Nurse involved also to re-complete her medicines management module.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Route - wrong		Clarke,  Catherine		Incident being managed locally		No Harm		Low harm				Blood glucose monitored closely.		Prescription not reflective of how drugs should have been administered. ?Further ePMA training for medical team required (Individual + Tools and technology) 
Nursing staff lacking in awareness/education of clinical guidance of the treatment of hyperkalaemia 
Duty of Candour not met in this case 
Findings highlight concerning near miss of severe harm

		I14883		8/1/25		10:50		8/4/25		Group and screen sample mislabelled.		Incident to be transferred to TCPC.		The Christie NHS Foundation Trust / Network Services / Palatine Treatment Centre Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Safety,  Patient		Rejected		No Harm		No harm				New sample requested via telephone.

		I14974		8/1/25		09:00		8/6/25		Consultant requested CT for patient believing they hadn't had recent imaging. It was identified that patient had 3 records on SECTRA and 2 NHS numbers. PACS manager identified that this was a health records issue so tech bar ticket was submitted. Tech bar identified that the error occurred at MFT and asked if myself and PACS manager know anyone at MFT, PACS manager shared MFT PACS contact. Requested update & response was nothing further can be done because I don't have an IT contact at MFT.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Baguley,  Jared		Rejected		No Harm		No harm				- asked tech bar staff member to escalate to senior staff in IT
- forwarded to Radiology operations manager to escalate

		I14843		8/1/25		07:23		8/1/25		Patient Buzzed and was met of the floor sitting down as she had slipped from her chair.
No evidence of cuts/bruize		learning added onto LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Mullins,  Andrew		Finally approved		No Harm		No harm		8/7/25		Patient experience dizziness
Clinical obs checked and recorded including NEURO OBS, CBG checked .
Patient assisted back to bed with side rails up.
On call doctor made aware... To continue monitoring
05.08.2025 Thank you for reporting.  Please check falls risk assessment updated		Make sure patients footwear is documented, ensure grip socks are worn at all times. 
Complete falls risk assessment post falls.

		I14846		8/1/25		11:00		8/1/25		Patient A attended for LA procedure. Patient A stated she had a fall yesterday at home. Bruising to L hand, shoulder and hip. Seen by medical team, surgery cancelled and to attend A&E for review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Surgical Cancellation		Clinical reason		Jones,  Tracey		Finally approved		No Harm		No harm		8/4/25		Explanation given to patient and aware surgery cancelled.
Patient unable to get transport to A&E as declined to contact family and declined nursing staff to speak to NOK. Ambulance transport arranged to be transported to A&E. Bed managers aware.

		I15722		8/1/25		12:50		8/29/25		No post transfusion end obs recorded. No transfusion outcome recorded. Nil evidence in NEWS2 chart. Unable to provide full evidence of traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion Practitioner reviewed.

		I15724		8/1/25		11:45		8/29/25		No post transfusion obs recorded.
No transfusion outcome recorded.
Unable to provide evidence for traceability.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Omitted vital signs				Incident awaiting allocation		No Harm						Transfusion practitioner reviewed.

		I14850		8/1/25		12:00		8/1/25		added the wrong docs for incorrect patient

Duplication of datix.		Duplication of datix.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/11/25		done datix and contacted tech bar to redact

Duplication of datix.		Duplication of datix.

		I14856		8/1/25		08:00		8/1/25		TLS risk bloods hasn't been done in the morning. 
Vital observations not checked regularly as required.		Learning added onto next LFI.
TLS importance added onto ward huddle		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		Low harm		8/7/25		Blood samples taken once realised its needed. 
Maintain monitoring patient		To check bloods during handover, ensure staff handovers are up to date too.

		I14857		8/1/25		14:57		8/1/25		Patient has back pain and lower abdominal pain while having 480mg Nivolumab and 160mg Relatlimab, infused 28.8ml of the infusion, approximately 30 mins in 2 hour infusion time				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/4/25		Treatment stopped. IV 100mg hydrocortisone given under PGD by SN.
Obs 152/89mmHg, HR 78bpm, rr 22bpm, SpO2 99% room air, Temp 36.3
Doctors on unit informed adn reviewed. Requested us to inform team via Alertive

		I14858		8/1/25		11:00		8/1/25		Patient came from ward 4 for PTC part 2. Blue radiology careplan left completely blank and when porter went to collect the patient for her procedure, no nurses were available to complete this.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/8/25		Radiology nurse completed careplan causing delay to start of procedure.

		I14859		8/1/25		00:00		8/1/25		Patient with previous MRSA +ve blood culture with source felt to be from nephrostomies has had a delay in neph site swabs being taken. Requested from 28.7.25 but not completed. Nursing staff reminded at time of patient review and annotation put on CWP.		Learning added to LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Staff reminded each day and annotation put on CWP.		Ensure this is updated on handover if unable to complete on shift - escalate to NIC and mention in bedside handover.

		I14860		8/1/25		15:45		8/1/25		Patient was going outside for some fresh air (independently mobile), he noticed his shoelace was undone and there was a wheelchair on the corridor waiting to be used to take a different pt to scan.
As he sat down the chair moved away and he fell to the floor.
No injuries sustained. Observations checked and all stable.
He refused help from the nursing staff and stood up by himself.
He then refused a wheelchair and walked back to the bay/his bed himself.		Appropriate risk assessments completed on admission 
Staff present at time of fall 
Observations taken at time
Medical review in a timely manner -no further monitoring or medical interventions advised
Staff maintained a safe environment on ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Scott,  Sabrina		Finally approved		No Harm		No harm		8/4/25		Observations taken, all stable.
No injuries sustained, checked over by his own medical team who had come to review him.		No lessons learnt

		I14861		8/1/25		17:20		8/1/25		patient attended SDC for wound review this afternoon. wound was infected and antibiotics were prescribed by consultant. exposed bone noted to wound. patient attended pharmacy to collect prescription and was told it would be a 45 min wait. He did not wish to leave his car therefore requested meds were posted to him. Advised the last post had been missed for the week and he would not receive his meds until at least Tuesday. patient agreed and left without antibiotics for infected wound.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course 

IPU - pt got antibiotics on the day as facilitated by IPU nurse in charge.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/5/25		pharmacy contacted and agreed plan for patient to collect from IPU this evening before closing time.		CP input:
Prescription received into pharmacy by pharmacy support worker for co-amoxiclav - simple prescriptions are allocated 30 minutes from hand in to hand out - often quicker depending on how many other patients are waiting at the time
Screening pharmacist handed prescription and advised by pharmacy support worker that patient had parked precariously and was not willing to wait 
Screening pharmacist declared to patient via pharmacy support worker that this was a prescription for antibiotics - why did he not want to wait - again told was not able to due to parking situation and patient walked off
Why was patient not counselled by clinic that antibiotics were required today and would need to wait at pharmacy to collect 
Pharmacist did not have chance to review clinical notes at point of patient deciding he wanted to wait for post 
Patient was at no point told he would be okay to wait until post next week
Pharmacy has no ability to transport medications - transport requests must now have executive authorisation 
Pharmacy does not routinely contact clinics to advise on patients choice of how they receive their medicines - possibility that patient did not want to wait for antibiotics as he had sufficient supply at home and this was a continuance of course

		I15726		8/1/25		09:30		8/29/25		Pre transfusion obs taken over one hour from starting transfusion. Nil further evidence of NEWS2 recorded for correct time frame.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Near Miss		Transfusion incident		Monitoring		Vital signs recorded out of time limits				Incident awaiting allocation		No Harm						Transfusion Team reviewed.

		I14864		8/1/25		14:30		8/1/25		patient came from ward for CT scan with blue cannula in left wrist
flushed by aid outside and flushed using pressure injector and no problems 
when contrast was being administered patient was in pain and called out for it to be stopped
stopped immediately and patient checked
small area of extravasation on patients left arm - aftercare completed as per protocol - medical illustrations attended for picture
patient recannulated and scan completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		tried to aspirate and managed 0.2ml
line drawn around area 
cold compress applied and arm elevated		Closer monitoring during contrast administration.

		I14910		8/1/25		20:00		8/4/25		identified PE on scan around 19:30 on 01/08/2025. emergency admission was put through for the correct patient as well as another incorrect pt that had been scanned earlier in the day in error. unsure how this happened.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		Iddles,  Sarah		Learning response required		Low Harm		Low harm				email from radiologist received on 04/08/2025 regarding wrong pt who emergency admission had been requested for and was informed ward had given pt deltaparin. reviewed both patient records. discussed with radiologist. datix completed.

		I15017		8/1/25		06:00		8/7/25		Unit of platelets ordered and not used.		None taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Add to wastage sheets and fated on TDBB.		Unclear from documentation that 2 units prescribed on 01/08/25 were requested from labs 
No learning identified

		I14863		8/1/25		18:05		8/1/25		TSRT9
XVI faulted part of the way through a CBCT scan.
The scan could not be completed and therefore the image could not be constructed.
0.8mGy additional dose		Error had cleared before we arrived.
Checked through logs but could not find any definitive error. (Logs copied over to w drive).
Completed test scan with no issues,
Handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/18/25		Patient off the bed and received an explanation from the Radiographer.
Patient put back in the waiting area.
Engineers called to investigate.
Problem resolved and XVI imaging system checked.
Patient brought back into the room, successfully imaged and treated.

		I14865		8/1/25		12:15		8/1/25		TSRT 9 13CC SB3i MD13CC CF3a
machine fault during treatment delivery, resulting in an additional image 
0.8mgy		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		machine fault 
engineers called 
decided to get the patient off and treat on another machine while the engineers investigated 
additional image authorised by band 7 and annotated in MOSAIQ		Multiple Dose Rate Mon. at GA180. Patient taken off bed. Able to run beams in service mode. Checked tuning. Adjusted 6MV (Gun & Mag). 10MV ok. Ran patient VMAT in QC mode. All passed.

		I14866		8/1/25		00:00		8/2/25		Pt moved from AAU to ward 11 at night. Told that pt still requries a CPE swab and put pt in the bay. Swab done during the day and awaiting results while pt is still in the bay putting other patients at risk		-Contacted IPC team or advice.
"We would have recommended the side room on admission until result received. If not possible due to no side rooms available. We would recommend isolated toilet, enhanced contact precautions, and next to a sink. We would have also documented all patients in the bay in case of positive result" 

-Contacted Ward 11 Sister today (patient is still IP on ward) IPC advice shared
-Clinical note added to patients CWP to assist with tracking (in the case positive result)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Infection screening / Sampling		Delay in sampling		Gahan,  India		Finally approved		No Harm		No harm		8/5/25		Letting senior nurse know and documentation and datix		Need for CPE swab recognised by admitting nurse
Documentation to indicate why swab was not taken prior to transfer (10 hours) 
Importance of screening identified and actioned by ward nurse 
Incident reporting has ensured actions have now been taken to follow IPC precautions

		I14868		8/1/25		21:55		8/2/25		Found on Day shift- MST was counted incorrectly on the previous night. 
Wrong dose put down as remaining in book. 
On morning check- dose found to be 42 not 43 as stated in book.		No further action needed as staff reminded to concentrate on medication administration		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/8/25		Recount completed- error found and NIC informed. 
Correct dose put down in book- annotation made on page. 
Datix completed.		Busy environment and distractions in the treatment room-Need to concentrate and miscalculated

		I14873		8/1/25		21:00		8/3/25		patient given incorrect dose of morphine MR (zomorph) 30mg given instead of 10mg		Added onto next LFI leaflet.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Dose or strength - wrong/unclear		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		patient informed and apologies made reassured error would not reoccur, doctor on call made aware who advised monitor patient and assess respiration rate, monitoring for increased drowsiness commenced		Make sure adequate documentation is carried out and correct escalation protocol is carried out.  
Also, to complete duty of candour.

		I14884		8/1/25		16:05		8/4/25		Crossmatch sample not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/4/25		New sample requested via telephone @ 16:26.

		I14885		8/1/25		06:06		8/4/25		Transfusion form not signed.		No action taken		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		New form requested.		Human error in samples being sent to labs

		I14886		8/1/25		11:55		8/4/25		Wrong DOB on the crossmatch sample.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		New sample requested via Alertive.		Learning will be gotten from thematic review of incidents

		I14906		8/1/25		16:30		8/4/25		The Nurse caring for the patient and administered patients treatment on the 01-08-2025.    There is no SCAT care plan,  Also on IQEMO it is documented that treatment was started at 16.38,  which means that the pre does ECG was completed out of the protocol window.   It was handed over to the Nurse caring for the patient that the treatment need to be given before 16:27.  There is no documentation on CWP to state the reason for the deviation (delay in starting the treatment)		Informed by rare tumours team that SACT careplan had not been completed and no reasons documented as to why deviations occurred.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Calvert,  Sarah		Finally approved		No Harm		No harm		8/7/25		emailed the Nurse to complete the SCAT care plan and document on CWP the reason for the protocol deviation		Better time management. 
Organise tasks accordingly. 
Communicate with patient what time SACT will commence. 
Read the handover thoroughly.

		I15069		8/1/25		10:00		8/8/25		Patient requested transport for appointment - transport did not turn up.  Investigated and transport never booked. Resulted in patient having having to pay for Uber (£25 )- which she called the next week to say has caused her stress and financial difficulty.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient - patient offered transport home for return journey following clinic but declined as didn't want to wait around.  
Transport booking sent to incorrect email address so was never booked. Called following week offered apology, offered PALS number and directed to Macmillan who may be able to assist with financial funding if available. Datix completed.

		I15071		8/1/25		13:00		8/8/25		Joint consultation with speech and language therapist (SLT). SLT led the discussion on enteral feeding saying ‘we try and avoid it at all costs’, ‘we talk about it but it doesn’t mean you will need a feeding tube’. The patient was for ambulatory feeding therefore this was incorrect. I had to interject in consultation as patient’s relative queried re the feeding tube as thought she was having one (as per ambulatory feeding). Impacted on recruitment to the project and conflicting information given		Information/learning points were cascaded to SLT team in team meeting.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure with patient or relative		Carden,  Jeni		Finally approved		No Harm		No harm		8/12/25		I then continued the consultation, spoke with patient and relative and discussed enteral feeding options/ambulatory feeding in more detail and explained why she had been given conflicting information. The SLT then apologised to the patient and relative for ‘muddying the water’. 
I spoke with the SLT member of staff directly after the consultation to address the issue. The SLT member of staff apologised and we agreed to let the dietitians lead on enteral feeding discussions in subsequent consultations. Escalated to SLT manager who has cascaded to team.		Dietitians will lead on all discussions re enteral feeding in future to ensure correct information is given.

		I15076		8/1/25		16:00		8/8/25		TSRT9 13z Level 3 SB 13aa MD 12I Cf 2c
Incorrect imaging preset selected. Lung SABR imaged using M10 but due to isocentre position the tumour was not fully on the image. M15 should have been used.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		B7 called. Reimaged using M15.

		I15115		8/1/25		12:00		8/11/25		Patient 1 - Ordercoms number 9305389 - Virology sample in microbiology bag (Please note that virology samples go in the red bag and are sent to MRI, Microbiology samples go in the blue bag and are sent to Salford, Biochem/haem samples go in the clear bag and are processed here).  These samples missed the alloted van round to MRI as they were in the wrong bag and had been put with the biochem/haem samples and were only found at de-bagging later.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/11/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong bag.

		I15516		8/1/25		12:00		8/22/25		TSRT9
Patient receiving xRT to Right Leg, called to #4 CBCT as genital position different to RTP, male radiographer asked patient if strapping was performed at RTP, patient confirms it was. No record of this on Site Set up or on any pre-treatment documentation. Not performed for 4 treatments previously delivered. Opted to reset up with genital strapping in place. Additional image authorised, resulting in additional dose of 10mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/25/25		Strapping performed, reset up and rescanned, treatment delivered.
Contacted Dr to see if he wished for a review of impact of genitals not being strapped for 4#, Dr did not deem this necessary. Asked Dr if he felt it necessary for us to begin to strap genitals on the basis of the plan, he wishes for us to continue with strapping. Note added to Nav, Plan Doc and staff informed.

		I14890		8/2/25		13:00		8/4/25		No recent bloods on CWP. Called pt to follow up, stated pt had not received appointments for bloods and was unaware of chemo appointment today. Unable to attend today for bloods and treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		2/8/25 @13:30pm - Treatment re-scheduled for for a later date. Patients team emailed and informed and christie schedulers to arrange new blood and chemotherapy appointment and contact the pt about date and time of new appointment. 

4/8/25 - @8:15am - pt's consultant replied asking to complete datix to be completed

		I14869		8/2/25		14:00		8/2/25		Bag of treatment taken out of fridge and found to be leaking.		Practice educators aware of incident.
Nurse followed protocol for safe disposal of cytotoxic waste.
Incident may have been manufacturing error or handling error so baxters took photographs of the bag before it was disposed of.

Situation explained to patient - apology given for delay. Treatment re-prescribed and re-made and patient will attend on Monday 4/8/25 to receive her treatment.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Unavoidable waste of medication		Ohara,  Natalie		Finally approved		No Harm		No harm		8/4/25		treatment put into safe container.
Reported to nurse in charge.
Patient informed.		Always thoroughly check chemotherapy bags before cutting open the yellow exterior bag due to patient and staff safety. Will ask educators to remind staff of this - especially new starters who are new to handling chemotherapy.

		I14871		8/2/25		12:30		8/2/25		Patients family came to myself and asked for help with their mum. Patient had a lot of chewed up food in their mouth which they could not swallow and this food was left in the patients mouth.  HCA assisted patient to eat.
Patient is CILDOL and was unable to swallow food - not documented anywhere that patient was NBM.
Patient's son took a picture of food which was removed.		Learning added onto next LFI.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/7/25		Helped patient with taking all food out of mouth with green sponge. Apologised to patient's family about this, informed the nurse who was looking after the patient. Spoken to the HCA who assisted the patient with eating and explained the risk of chocking and to escalate if they are unsure about something or need help. Doctor aware, now NBM.		Spoken to HCA who assisted with meals, explained the risks of this incident and that we should be carefully monitoring patients when assisting with meals.

		I14872		8/2/25		16:00		8/2/25		Patient given trial dose of Amphotericin B liposomal w/o issue. 10 minutes into administration of full dose patient reported new 10/10 back pain and 'tingling' lips,		Contacted Medicines Safety Officer (Phaedra McHale-Hillary) to ascertain if the trust has local administration policy

Pharmacy Memo regarding brand switch and change in local guidance (remove the need for a test dose) sent Jan 2025 highlighted to Practice Education Facilitator of AAU to ensure nursing staff aware. 

Adverse Drug Reaction reported ref GB-MHRA-MED-202508070907418030-KFHGC

12/08 - I.G emailed P.M-H. to ask that AAU are included in any future drug alert memo's within the trust.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/8/25		Observations completed at bedside,HR-119 BP 189/94, temp 37.5, sats 94%, RR 24.  Infusion stopped immediately + clamped off. Observations checked 2 mins after infusion stopped : RR 17. BP 189/94, Sats 96% and HR 87, temp 37.5.  Patient reported pain was 'very mild' at this point. Reviewed at bedside by AAU doctor (see their note on CWP);  symptoms of 'tingling lips' and back pain resolved at this point (approx 10 minutes after infusion was stopped). Haem reg on call informed over phone. Infusion disconnected.  Reassurance given , regular observation of patient maintained. Reaction noted on EPMA + allergy added on  quick links. Next of kin informed in person.		ADR appears to have been managed well by ward staff
Medusa administration instruction followed by nursing staff 
Appropriate monitoring of patient whilst medication infusing, reaction recognised and acted upon in timely manner. Regular observations completed and charted.  
Medical review obtained (SHO informed haematology reg). 
No further intervention to stabilise patient required. 
NOK informed. Allergies on CWP/EMPA updated.

		I14867		8/2/25		12:00		8/2/25		Rash all over body. no pre-medication prescribed as pt has not had previous reaction to blood products				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Preventable Transfusion reaction (pre-medication not administered as prescribed)		Jackson,  Sharon		Finally approved		No Harm		Low harm		8/5/25		transfusion stopped and obs taken

Transfusion practitioner investigation - patient attended for transfusion. became tachycardic and developed urticarial, medication given as prescribed and no further issues.
patient returned

		I15025		8/2/25		10:19		8/7/25		INCIDENT REPORTED BY TAMESIDE HOSPITAL: Planned visit for new patient category 3 pressure ulcer present on admission. Wound to sacrum/natal cleft. Origin MASD and deteriorated to category 3 pressure ulcer. Known to TVN team in the christies and wound changed daily. Wound is now healing. Measurements: 20mm x 10mm, 60% slough and 40% granulation. No bone or
tendon palpable or exposed. No clinical signs of infection noted. Wound located over bony prominence.		No further action needed.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Photo taken with consent to upload to emis for monitoring.
Appropriate care plans, risk assessments and schedules completed
Duty of candour maintained
Purpose T: RED
MUST: Low risk
Continence: doubly incontinent, contributing factor to origin of wound
Equipment: no equipment in use, discussed and agreed to pressure relieving cushion, declined bed and has capacity.Pressure reliving advice provided 2-4 hourly as per guidelines
Social input: none at this time, lives with friend/female family member
Referral completed: for continence. ? if TVN input required as wound is healing
CSP review scheduled for Tuesday, outside of 48 hour but patient attending the christies monday and requested visit tuesday to prevent missed visit. Prescription requested for hydromol ointment, cavilon barrier film, flaminal forte, and kliniderm foam		To properly review tissue viability incidents of patients with TVN in the trust. 
To continually give patients the best care in the4 ward.

		I14870		8/2/25		17:00		8/2/25		Pt admitted to AAU. Category 2 pressure ulcer to right elbow.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Gahan,  India		Finally approved		Moderate Harm		No harm		8/5/25		PU cleaned & dressing applied.
Reported to NIC.
Referral to TVN.
Referral to dietician.		Nil  - pressure ulcer well managed by staff involved. 

Risk assessments and referrals completed in a timely manner 

TVN review confirms pressure ulcers present on admission (re-admitted within 24 hours of discharge, TVN review from first admission documents and confirms 2 x Cat 2 to elbows. Further evidenced by district nurse referral noting these)

		I14874		8/3/25		07:30		8/3/25		Patient transferred to Palatine Ward from AAU at approximately 07:22am, despite asking if patient can be transferred after handover as it is the busiest time on the ward, and would struggle to see her before day staff start. However transferred onto Palatine despite escalating process of prioritising TYA's as well as concern for patient experience being transferred at this time. IV Tazocin due at 5:05 am as was QDS and was last given at 2305.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				Got in touch with AAU nurse in charge who spoke to the nurse looking after the patient - said Taz is TDS hence due at 7am however it clearly states on EPMA it is QDS. Made AAU aware - and said it has not been given. Patient also complained of feeling nauseous during the transfer - patient known to be suffering with nausea during this admission and requiring regular IV anti-emetics - not given pre transfer. Nil verbal  handover given; just transfer sheet - ward not been made aware that patient also has MASD and is infective (VRE and c-diff tox +ve and PCR +ve)

		I14875		8/3/25		14:00		8/3/25		Patient having red cells blood transfusion, nurse checked upon completion, noticed extravasation of blood product, small amount. Escalated to on call Dr		All correct actions taken at time of incident:

Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Stopped transfusion 
withdraw back. cannula removed. 
Cold pack applied
Skin assessment. 
For Med ill on Monday. 
Escalated to nurse in charge and on call DR for review. 

Transfusion practitioner - Very large extravasation of RBC into ACF from cannula, surrounding full arm around the elbow and ACF. Ward manager states patient has slight tremor which may have contributed to this. Transfusion practitioner informed - contacted ward 12 on 6th and asked ward manager to review and check no breakdown of skin, no hard lumps indicating clots or gathering which can cause damage. Transfusion CPF to check next week 11th August and review extravasation. Annotation added to CWP by Transfusion practitioner – 6th August 2025 Transfusion extravasation - please monitor skin for any breakage and any hard lumps or clots underneath the skin. If clots or dispersed blood forms in a lump, please consider surgical review to prevent damage to the nerves or tissue.

		I14876		8/3/25		15:40		8/3/25		Patient prescribed Clonazepam for syringe driver, noticed missing medication when replenishing syringe driver, escalated to pharmacy. Patient wanted to go off the ward, syringe driver given with the medication we had stock for as we patient did not want to go without and plan for syringe driver to be replenished once drug is on the ward.		All correct actions taken at time of incident. 


Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		Escalated to nurse in charge and on call Dr, asked to document that he is okay with this. 
Informed on call pharmacy as urgent. 
Apologised and explained to patient and father the situation 
Nurse to document.

		I14877		8/3/25		12:00		8/3/25		This pt was having an assisted bed bath by 2 health care workers. She is A02 with a ZF. The pt is previously known to have moisture damage on her sacrum and blanching sacrum. 
One of the HCA's noticed that the pt had a skin tear/ open ulcer (queried) in the sacrum without slough. 
It was seen by 2 RN and documented.  She was on 4 hourly turns previously. We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Moisture associate skin damage- Acquired during admission		Intertrigo		Langstaff,  Alexandra		Finally approved		No Harm		Low harm		8/14/25		We applied a dressing on the area to prevent it getting worse. We continued with the turns and relieving pressure from that area. She also has a pump on her bed beforehand. I will be doing a tissue viability referral and requesting for medical illustration via night staff. 

TVN review 5/8/25: 
Tissue Viability Nurse

Saw patient on W4 with RN Tara. She consented to assessment. 

On examination:

Wearing an incontinence pad. x1 nephrostomy to R side, also passes urine urethrally and reports that she does have episodes of incontinence. Per patient, has had previous radiotherapy-related skin damage at buttocks/sacral area, though reports this had healed. In bed at time of assessment with air mattress & pump running, reports had not mobilised for couple of days as had not been feeling well. PT Ryan attended at end of assessment to assist with mobility. 

To top of her buttocks, red shiny skin extends around 10 x 10cm, with a small area of white sloughy broken skin to the top of the natal cleft approx 2cm in length. Appearance of MASD. Already dressed with Flaminal hydro and Kliniderm Foam non-adhesive - removed for assessment. 

Assessment limited by pain, not able to fully examine remainder of groin/perineal/buttocks area. She requested pain relief from RN. Nil of concern noted on examination by RN this morning. 

Plan of care: 

To sloughy wound area: 

clean with normal saline and pat dry with gauze 

 apply Flaminal hydro to sloughy area

cover with Kliniderm Foam non-adhesive 

To red skin areas (MASD):

Apply barrier ointment after washing in morning, and after cleaning up following any episode of incontinence

If frequent incontinence, use ProShield foam spray cleanser as soap alternative when cleansing skin at MASD areas.

Ongoing Nursing care: 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Continue with SSKIN bundle including 2 hourly skin checks and assistance with respositioning

Continue to follow MASD care plan

Can be managed at ward level with no requirement for TVN follow-up, therefore can discharge from TVN service. To re-refer if required. 
11.08.2025 - discussed at DPSIG for SWARM

		I14878		8/3/25		22:00		8/3/25		My patient was sitting out of bed and tried to lean forward to pick something up and slipped off the chair, he then pressed the buzzer and i arrived to see him in a kneeling position. myself and nursing staff got him back up and did observations/ neuro obs and CBG all normal. The patient slightly bumped his head on drip stand and Dr on night was called and has seen the patient. the fall was classed as slip off chair/ loss of balance.		Staff reminded to complete moving and handling risk assessment post fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		No Harm		No harm		8/5/25		patient was checked for injuries
patient was returned to seated position
CBG/ neuro obs/ observations done
Dr called to ward.
documented on CWP
datix done		Moving and handling risk assessment not updated post fall

		I14879		8/3/25		06:30		8/4/25		Patient transferred to Palatine Ward from AAU at approximately 7:22 am, bed was ready after being green cleaned at the start of the night shift and duty manager came at midnight who was aware that the bed was ready - no plan of any patient transfers at the time of discussion. However phone call received from AAU at 0630 in the morning to handover a patient - to which we questioned whether this is appropriate during the busiest time of the shift and we would struggle to see to the patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Bed management		Other		Eboiyehi,  Oseyaede		Rejected		No Harm						Trust was not on bed escalation at the time and there were 11 beds available on AAU - 3 of them side rooms hence we questioned the rationale of transferring a patient at this time of the morning. We also escalated that there is a TYA on AAU which should be prioritised in terms of transfers as per policy. TYA patient had been on AAU for 3 days during this time. Duty manager then stated that AAU consultant has made the decision of transferring said haem adult patient instead of the TYA patient and that if we wanted to decline the transfer then we should get in contact with the ward's consultant on call to discuss with AAU consultant. However patient was still transferred to Palatine without further discussion. It was noted that the adult haem patient was in a side room, as well as the TYA patient according to Careflow on AAU. Transferred patient also missed IVabx which should have been given at 5am, and was +++nauseous post transfer. Nil verbal handover received - duty manager stated she couldn't find the nurse in charge during time of transfer - however left a transfer sheet with handover details. Transfer sheet did not annotate IPC measures for the patient (prev VRE and c-diff) and whether patient had ongoing loose stools, also did not annotate MASD to sacrum and point of pressure area care.

		I14881		8/3/25		20:14		8/4/25		Sample mislabelled, no date taken on sample.
Sample was accepted by member of transfusion staff and interim result was available on CWP.
Sample discarded and repeat requested.				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample discarded, deleted from TD BB and TD Synergy. Redaction on CWP.

Transfusion practitioner 04.08.2025 - incident occurred on TCPCHTU however element of incident investigation required by CPP

		I14880		8/3/25		21:00		8/4/25		Locum Dr working first night shift at the christie.

Was told by her agency that she would have a NHS.NET account set up and access to CWP/EPMA etc.
This did not happen and Dr A was unable to log into alertive or use EPMA.				The Christie NHS Foundation Trust / Digital Services / Service Delivery / Tech Bar				Digital Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Williams,  Joanne		Incident being managed locally		No Harm						Tech bar on call called by Dr and CCOT.
Dr A contacted myself to inform me that she was unable to log into CWP as she was getting an error message that stated that her account was on hold until a set of e-learning was done.
I contacted security for another log in- they provided this but the same issue occurred.
I called tech bar on call myself and asked if they could do anything at all as this could affect patient care. They informed me that there had been an error and that Dr A should have been issued with an email account and had full access granted prior to the shift.
The "hold" status was taken off the CWP account temporarily for the night so that she could document on the patients notes at the very least and plans were made at the midnight huddle for alternative methods of communication between colleagues.

		I15175		8/4/25		11:30		8/13/25		INCIDENT REPORTED BY WWL: Patient attended cancer care at RoyalAlbertEdward Infirmary (RAEI) for an appointment with a ChristieHospital Consultant that was to be held at ThomasLinacre Centre (TLC). The appointment letter sent from the ChristieHospital (copy attached) is misleading and mentions TLC in one place but then provides the address of the Cancer Care Suite at RAEI.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Pabial,  Suneil		Incident being managed locally		No Harm						Patient re-directed & staff at TLC made aware patient may be late at attending.

		I15145		8/4/25		08:00		8/12/25		Patient 1 - Ordercoms number 9307711 - Virology sample in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged, booked in samples sent to MRI with a delay as they had been put in the biochemistry pile due to being in the wrong bag.

		I14882		8/4/25		08:30		8/4/25		IPU treatment room drugs fridge noticed to have been switched off at the mains with a temperature of 22 degrees celcius when checked as routine following opening of the unit today.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Storage		Temperature out of range		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/4/25		Fridge turned back on. Attended pharmacy with room temperature drugs who advised to contact designated ward pharmacy technician. Alertive sent and pharmacy technician attended for review of drugs and to contact manufacturers for procedure/protocol for specific drugs. Relevant teams using fridge liaised with and drugs re-ordered to ward stock levels. Added to daily safety huddle communication as learning. Poster and labels made to deter incident from happening again.		Medicines stored in fridge returned to pharmacy due to length of time the fridge turned off. £2300 worth of stock lost. Security footage checked and IPU nurse seen to move boxes of fluid in front of the switch which catches the switch. 
Switch labelled to ensure nothing is put in front of it. 
Discussed in safety huddles and shared with IR and Procedure Team.

		I14889		8/4/25		08:00		8/4/25		Delay in starting the theatre list.
As the BMRU ward was closed due to staffing issues, the patient has been admitted to ward 2. The staff on this ward are not Brachytherapy trained which has had an impact on the patient pre-operative checks and preparation for theatre and therefore caused a delay of approx. 1 hour.		Added to our safety huddle - fWard 2 staff to escalate to Ward4 staff who are brachy trained if they are unfamiliar with the patients' pathway		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Clinical incident		Admission		Delay/ failure		Paterson,  Ruth		Finally approved		No Harm		No harm		8/5/25		Brachytherapy  theatre staff attended  ward 2. 
Staff have been provided with pre-op check list and relevant care plan and documentation.		The need for appropriate escalation so patients' pathways are not delayed

		I14891		8/4/25		09:00		8/4/25		Preliminary weekly water sample results for the Endscopy washers received Monday morning, one chamber and the Ring Main has come back with a high bacteria count.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Infection screening / Sampling		Other		Elliott,  Simon		Finally approved		No Harm		No harm		8/15/25		Infection Control matron informed 
Line manager and Theatre manager informed 
Authorising Engineer emailed for advice 
Chamber with high count quarantined with daily thermal disinfection until retest day which will be the 6th of August 2025

		I14892		8/4/25		11:52		8/4/25		There was a discrepancy between the data sent to us in a report request pulled from EBMT and that which our records show on CWP for 2 patients.		To have a snapshot(10%) of all ALL patients and conduct a check on EBMT with information on CWP to confirm accuracy of information on EBMT.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/4/25		Datix raised and information was corrected on EBMT and on data request spreadsheet.		To capture in the Med-A audit and look at more data points for cross-checking data accuracy.

		I14894		8/4/25		06:00		8/4/25		Patient spiked temperature and required PGD, during this process EPMA would not allow the nurse to prescribe meropenem due to a cefalexin allergy, this resulted in a delay of approximately 2 hours before the patient was treated for suspected sepsis.		Contacted Eleanor Jones to include this escalation to medics or user with prescribing rights as part of the Learning from Incidents.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Spooner,  Jennie		Finally approved		No Harm		No harm		8/11/25		Doctor was informed to review patient

		I14895		8/4/25		12:55		8/4/25		26 2 47 - Left hand cubicle as you walk into ladies toilets.

Went to use the facilities and found one of the toilet bowls had had a lot of unused toilet paper placed into the bowl.  This is the second time I have seen this recently and logging this incident in case there is an attempt to block the toilet happening.
Toilet paper cleared on flushing.		Email to EC staff.		The Christie NHS Foundation Trust / School of Oncology / Education Centre				School of Oncology		Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Plumbing		Knight,  Friday		Finally approved		No Harm		No harm		8/4/25		Toilet flushed and paper cleared.		No real lessons - situation to be monitored.

		I14899		8/4/25		12:15		8/4/25		TSRT9 13CC SB3i MD13CC CF3a

1 x additional 2D kV image acquired due to XVI software fault, CMA moves did not appear after image and shifts too large to justify not applying moves. Additional dose of 424.18uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/8/25		B7 present, attempted to re-establish link which was unsuccessful, additional image authorised.		Record all faults

		I14907		8/4/25		13:15		8/4/25		had 18.1ml of Docetaxel today  cycle 2 day 1. Treatment stopped, obs taken, Chlorphenamine 10mg given and 200mg in hydrocortisone given and ANP came to review. After an hour rechallenged and treatment given successful and team aware.		Oxygen
Chlorphenamine 10mg, administered under PGD
Hydrocortisone 200mg, administered under PGD
 Patient felt better and rechallenged treatment successful
policy followed, and treatment stopped, datix completed.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/13/25		See above

		I14908		8/4/25		09:28		8/4/25		Referral has been sent nearly two months late.
Clinic date- 13/06/25
Date received- 04/08/25				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		Added referral as urgent and emailed referrer to ask why referral has been sent late.

		I14909		8/4/25		15:30		8/4/25		7 Patients on ward 10 with iv-line without date labels. These patients are Bed 1, Bed 2, Bed 4, Bed 6, Bed 7, Bed 9, Bed 17. Also found 2 sharp bins not signed for when assembled.		reiterated on huddle again
spot checks by WM & Band 6 team		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/5/25		Reported this immediately to the nurses caring for these patients.

		I14913		8/4/25		11:05		8/4/25		whilst completing 15mins rechallenge observations, noted patient was clammy and BP dropped. Patient then became very hot. Treatment stopped.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/5/25		Called for help. Reviewed by ACP Sharon. Advised to treat as a reaction. Piriton and hydrocortisone given via PGD, IV met prescribed and given. Patient began to feel better within 5 minutes. Advised Not to restart as already at 4hrly. Also advised not to give folinic acid or 5FU. 
All observations within range and all symptoms passed, therefore patient discharged at 1200.

		I14914		8/4/25		18:30		8/4/25		TSRT9 level 5 4j sb4j md13a cf2d
Noticed during radiotherapy prep stage that radiotherapy consent form wasn't available in either CWP or Mosaiq.
Contacted Dr's secretary who didn't have the form.
Contacted the Dr via CWP, they had the form and agreed to scan it in, then called the clinician to remind them to scan it in. This wasn't actioned. 
Patient attended radiotherapy department, further attempt to contact clinician was unsuccessful.
Patient sent away without treatment just after their scheduled appointment time.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Apologised to patient, explained that we couldn't proceed with treatment without having access to all relevant documentation. Provided patient with complaints forms (yellow, blue and white). Informed them we would chase this further tomorrow and to attend their next appointment as scheduled.

		I14915		8/4/25		19:00		8/4/25		Patient self-declared a pressure ulcer to R ear. Said it is likely due to sleeping position but has been there for >4 weeks. No current management plan in place at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Unstageable		Scott,  Sabrina		Finally approved		No Harm		No harm		8/5/25		TVN referral
Patient repositioning advice
For Barrier cream and photo/ TVN input tomorrow in office hours.

		I14917		8/4/25		21:05		8/5/25		Patient in a lot of pain - patient states was in carcinoid crisis 
Nurse asked colleague for CD check 
Oxycodone liquid dispensed 
When checking patient details confirmed correct patient and dose
Patient already taken liquid oxycodone when nurse checked prescription and seen oxycodone subcutaneous was the prescribed pain relief not liquid oxycodone				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Formulation - wrong		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/5/25		Apologised to patient and explained what had happened - duty of candor followed 
Doctor informed 
Duty manager informed 
CCOT informed

		I14928		8/4/25		18:00		8/5/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
During prostate VMAT Arc delivery , the beam timed out and "Beam Channel 2" error message appeared. Remaining 1.3MU could not be delivered as per physics due to value being so small and machine limitation.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Treatment recorded , datix added , treatment calendar amended.		Beam MU Ch2 terminated fault. VMAT patient 6 FFF beam, 1582.8 MU delivered from 1584.1 MU. The remaining dose was 1.3 MU. The linac is not been able to delivered less than 2.0 MU. Physics (AC) were present. and mention the issue to the clinical staff. Press BMDM reset. Working Okay.

		I14919		8/4/25		10:23		8/5/25		Echo (03/08/25) scanned onto incorrect patient record
to be removed please				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Planned day case (urology/gynae/colorectal/plastics)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		reported on datix

		I14947		8/4/25		15:30		8/6/25		Port introducer kit tore when dilating- no harm to patient. Kit retained to be sent back to PFM for investigation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Hill,  Steve		Finally approved		No Harm		No harm		8/11/25		kit packaged up for return and new introducer kit used

		I14948		8/4/25		10:00		8/6/25		Ongoing issue with faulty batch of applicators, manufacturer replacing whole batch, on opening sterilised sets ready for return, 4 vault tube applicators were seen to be broken.
All failures at the superior joint, tube unscrewing. 
Elekta Vaginal tubes, All serial number 1000258689 , 101002-07				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/6/25		Whole batch now removed from clinical use. 
Not used inside a patient. Replaced with new tubes.  Returned to manufacturer.

		I15031		8/4/25		00:00		8/7/25		TSRT9 Level 5 3L SB3B MD3B CF2C
On Monday 4th August the AlignRT system on Suite 1 was recalibrated during morning run-up. However the monthly

QC was not repeated after the recalibration as specified by the work instruction.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		DY - Dosimetry		3L Other		Budgell,  Geoff		Finally approved		No Harm		No harm		8/7/25		Monthly QC check performed on Wed 6th August – all checks were fine.

		I14978		8/4/25		17:00		8/6/25		TSRT9 
PTV structure for tumour bed not active for image review for #1&2 of patient's treatment				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/14/25		Identified on #3 by band 7 during image review that PTV_TB and TB structures not selected
Retrospective review of XVI image #1 and #2 and coverage of volume acceptable
Structures selected in reference image so present for future #'s

		I14954		8/4/25		06:12		8/6/25		Klebsiella in cvc pink lumen blood culture 4/8/25. Has been inpatient  since 30/6/25 Ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/6/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		Continue with Hand Hygiene audits, CVAD audits
HH and ANTT training compliance >90% on the ward

		I14935		8/4/25		08:00		8/5/25		Pt  on treatment for radiotherapy to the brain #6/30 delivered. Call from patients wife on Monday morning to inform us sadly pt died on Saturday. 
Incident reported to check compliance with pacemaker protocols.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Harm		Clinical Event		Cardiac arrest		Cardiac arrest		Young,  Helen		Finally approved		Death		Death		8/20/25		Informed Clinician who has spoke with pts wife (full annotation on CWP). Believes cause of death to be a heart attack, pt had a cardiac monitoring device. 
Non-dependent and dose to device less than 2Gy therefore no monitoring required while on XRT. 
Dose review preformed- dose to pacemaker from radiotherapy less than 50cGy
Patient not pacemaker dependent, relevant pre treatment checks performed. Post treatment checks organised
Review  of case by cardiac team who have confirmed this was low risk, no dose to device, not dependent, therefore no need to attend pre and post checks required. This would not affected any outcome for the patient.		On discussion with the individual it appears they have not annotated in cwp they refer to cardiac team and what the outcome is. This is procedure therefore a reminder this should take place needs to happen.

		I14958		8/4/25		10:54		8/6/25		C.diff PCR positive, toxin positive 4/8/25. Inpateint on ward 2 since 5/7/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		HOHA (healthcare onset – healthcare associated)		Halsall,  Paula		Incident referred to DPSIG		Low Harm		Low harm		8/8/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.		None identified

		I14911		8/4/25		16:30		8/4/25		Patient alerted staff to reaction using call bell
CO feeling hot and nauseous. Denied back pain.
Obs taken and bradycardic - heart rate dropping as low as 40 at one stage. Sats at 93%. Patient appeared flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/5/25		15l oxygen commenced using NRB mask and hydrocortisone 100mg administered. Further 100mgs given after 5 minutes.
Patient complaining of nausea and so 10mg metoclopramide administered after 15 minutes.
Obs settling and oxygen weaned to 6l Nasal cannula
Chemo was discarded after cannula fell out and so treatment was not restarted but ANP advised can have carboplatin.
Slowly weaning oxygen with aim to be off oxygen in time to hang carbo.
Sats at 94-95 on RA and on call DR Rohan Shotton advised can go ahead with carbo
Cannula re-sited by Anya Woolliscroft RN - 24G in right arm.
Carbo commenced with no further issues.
To email team and ask for script to be amended to rechallenge rates next treatment.

		I14912		8/4/25		17:30		8/4/25		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		Giving set issue. Patient's prescribed TPN (fat free) primed with giving set and put into pump, connected to patient (aspirated + flushed line prior) and put in prescription details into pump but not allowing TPN to run through... states 'cassette failure' so two different pumps trailed but all say the same error. However, only one TPN arrive to unit today so no other TPN available. no other spike in TPN to trail another giving set. informed nurse in charge. rang on-call pharmacy for a new bag.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Damaged equipment		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/21/25		- informed nurse in charge
- trailed two other pumps 
- two other nurses trailed to fix problem 
- ? assuming its the actual giving set that is the problem 
- unable to re-spike bag due to |TPN and no other spike
- contacted on-call pharmacy for hopefully another bag as only one on unit (one used/spike) 
but if unsuccessful will re-commence Dex Saline with K+ until delivery of TPN tomorrow
DATIX complete

		I14916		8/4/25		22:30		8/4/25		Small skin break to top of pts ear, pt wears hearings aid, glasses and had regular nebs		CWP ANNOTATIONS FROM TVN:
To DTI at top of R ear, can apply a small piece of Kliniderm silicone foam beneath hearing aid wire when worn. Can cut this to size as needed. Remove regularly for skin checks - can replace same piece of foam following skin check as skin is intact. Renew foam if becomes soiled or damaged. 

To pressure damage at L tragus, not appropriate to use any barrier type dressing due to risk of becoming lodged within his ear. Remove hearing aid regularly for skin checks. 

Medical illustration today and each TUESDAY whilst inpatient, plus on day of discharge. 

Patient to spend time without hearing aids/glasses in situ when he is able to, with the aim of completely alleviating pressure from both areas of pressure damage. Discussed with him and he is happy to do so and is able to manage this himself without needing prompting or assistance. 

Discussed with him that this damage has been caused by pressure, and that it will not improve or resolve unless pressure is removed. Therefore, I suggest that he needs to visit his audiologist as soon as he is able once discharged, to seek their advice regarding changing or modifying hearing aids to prevent further pressure at these areas. He is currently under Specsavers and pays privately for his hearing aids, is happy to make his own appointment to discuss with them. 

TVN to review in 1/52 as per policy for DTI. If further advice required urgently before this time, please contact using telephone numbers available on HIVE. 

Med Illustrations taken and Purpose T completed with TVN support.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/5/25		Barrier cream applied, photo needed, TVN ref sent, CWP updated, SSKIN bundle updated		No further lessons learnt.
All necessary procedures completed in a timely manner.

		I15524		8/4/25		07:00		8/22/25		No MRSA swabs on admission 4/8/25 to CCU. Not noticed by ward 10 after transfer to ward.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		NIC in charge informed via alertive.

		I15146		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309045, 9309047 Microbiology samples received in virology bag - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the Virology pile due to being in the wrong bag.		this is not an isolated incident, there has been a number of these recently.
some actions have been put in place or suggested to try and minimise the errors causing delays and patients having to be re bled, and the cost implications of this		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in the virology pile.		extra care to be taken when filling in forms relating to patients

		I15147		8/5/25		12:00		8/12/25		Patient 1 - Ordercoms number 9309237 - Virology samples in biochem bag (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		I have been informed this has been added to the risk register as there is an increased number of these incidents happening.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/13/25		Error logged, booked in with a delay as samples were in the biochem pile and then sent to MRI on the next available van round.		extra care required when sending samples.

		I15225		8/5/25		10:00		8/13/25		TSRT 9/level 4/6B/CF1c/SB12g/MD13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15606		8/5/25		17:51		8/26/25		Antibiotic breach of 1 hour 36 min for a patient who triggered on the sepsis pathway.
Documented reason for delay- delay in senior review. Unable to PGD as patient was already on oral antibiotics				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/27/25		Tazocin administered as prescribed at 20:27

		I14933		8/5/25		14:00		8/5/25		Patient attended pharmacy to collect trial medications, noticed 2-3 previous cycles also not collected. 
Discussed with patient today - pt had side effects therefore dose reduced trial drug herself without informing trials team.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Self administration		Dose or strength - wrong/unclear		Sekula,  Annya		Incident referred to DPSIG		No Harm		No harm				> D/W Divisional Quality Manager as related to previous incident I14184 
> Able to review pt with medic in the afternoon, confirmed briefly what medications have been taken / missed 
> Requested medics to assess safety impact 
> Plan to inform trial sponsors / record as deviation 
> See pt again in 1-2 weeks for further review 
> D/W clinical trials pharmacy, planned for urgent audit of all patients on this trial, as 2nd occurrence of patient not collecting medications for several months within a 6 month period.

		I14946		8/5/25		15:00		8/6/25		8 missing IV line labels				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Devices		Other devices		Dale,  Emma		Finally approved		No Harm		No harm		8/11/25		Informed the ward manager after concluding the audit.

		I14970		8/5/25		08:41		8/6/25		A referral was sent nearly two months late 
Clinic date- 20/06/25
Date received- 05/08/06				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		An internal referral is already on for Dr Lorigan so forwarded the referral to his secretary and scanned on the documents to CWP. Referrer has been asked why referral has been sent late.

		I14994		8/5/25		12:32		8/7/25		Consent scanned under Radiotherapy should be Chemotherapy.  Has been rescanned correctly				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed and rescanned correctly

		I14996		8/5/25		12:29		8/7/25		Consent form scanned then further information added to same consent form, therefore it needed rescanning				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/8/25		Redaction form completed, consent form rescanned

		I15037		8/5/25		17:00		8/7/25		Staff member inserted male catheter but not signed off		Staff had been competent with the skill from a previous Trust. Thought they had been signed off as competent.
No harm to patient all documentation correct and catheter inserted and draining.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/11/25		Checked patient no discomfort
Catheter inserted correctly and draining 

Discussed with nurse - under they impression they were signed off within clinical skills session as had been inserting catheters at previous trust 

Clarified with clinical skills - reply on 6/8 that staff member not signed off catheter insertions		Clear communication with staff to ensure they know what they are signed clinical skills they are signed off on.

		I15027		8/5/25		00:00		8/7/25		notified by CRF Lab staff that samples from 3 X closed ECMT clinical trials remained in the lab and found at the back of a freezer.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Processing Laboratory		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Bennie,  Andrew		Finally approved		No Harm		No harm		8/18/25		contacted most recent cra to make them aware and asked what next steps should be with the samples. Awaiting reply. To discuss in RISK, will make Lab manager aware so they can do their own investigations into how this occurred.		If samples are in the -80C freezers for a prolonged length of time, prompt research nurses more regularly. Relatively high turnover of staff in research teams, so trials will be forgotten about/passed on to new staff members - prompt more. 

Since these samples, other improvements have already been made e.g. RPEAK close-out checklists, which I will ensure I take greater care over in the future. Additionally, explore the possibility of using CI/PI to authorise sample destruction in lieu of sponsor reply, or set a deadline post close-out to discard samples after.

		I15033		8/5/25		15:49		8/7/25		Purple Nurse 3 on 5/8/25. 
7 patients allocated to an 8-4 nurse.
4 patients booked with half an hour of another patient (10am then 10.30am, 11.30am then 12 noon).
All those four patients booked by the same scheduler.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Neille,  Maxine		Finally approved		No Harm		No harm		8/14/25		IRF submitted once nurse had time.

		I15034		8/5/25		16:15		8/7/25		While transporting patient notes from the hospital back to the Paterson building after a monitoring visit, some loose documents were blown onto the pavement by the wind. All documents were retrieved and some people outside helped me collect them all and bring back inside of the hospital.
The majority of the documents were pink Rec forms and two ECGs.				The Christie NHS Foundation Trust / Research and Innovation / Administrative Services				Research and Innovation		Incident affecting Patient		Near Miss		Non-clinical incident		Confidentiality		Breach of confidentiality		Pearson,  Sally		Finally approved		No Harm		No harm		8/11/25		All documents were retrieved and brought back inside of the hospital.

		I14941		8/5/25		20:00		8/6/25		Patient was brought to the ward from IPU after a suprapubic catheter insertion as a discharged outpatient without passing through the usual channels of admission, therefore wasn't clerked in, to be reviewed or attended to give medications. Took over his care with patient in constant pain 9/10				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Casenotes not tracked		Doherty,  Nicola		Finally approved		No Harm		No harm		8/11/25		Duty manager and day covering ward doctor made aware
Patient was clerked in after 30 minutes after 2nd alertive was raised but no PRN analgesia was prescribed
Patient still couldn't be admitted as he was still discharged.----On call IT technical and application support made aware.
Could finally admit patient at approximately 2300
Night on call doctor finally prescribed PRN analgesia around 2350 as she stated its has a busy shift for her at different department
Apologised to patient on behalf of ward and trust.
Patient hospital number not reflecting on datix so had to state contact type as employee to progress
11.08.25 - Thank you for reporting.
Direct admissions to ward flow chart circulated to team to ensure all patients received senior review.

		I14942		8/5/25		22:00		8/6/25		Patient alerted staff that she had had a fall, she had got back in to bed before alerting staff members. Patient said that she had bent down to pick something up and leant on chair, did not realise that chair was on wheels and so fell forward and hit head on arm rest, also hit knee on the ground. Patient reported no pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Neuro observations completed with no concerns, doctor and outreach informed, observations taken and recorded, news-0.
Refused cbg monitoring and lying and standing blood pressure at the time. 
Neuro observations and regular observations repeated later in the night with no concerns.
Falls care plan completed.
06.08.2025 - Thank you for reporting. No harm, unwitnessed fall. Patient mobilising at bedspace, banged head at chair arm.  No visible injuries.  Patient self reported after fall.  Seen by medical team for review.  Falls risk assessment updated according to policy and procedure.

		I14943		8/5/25		17:35		8/6/25		Oval shaped wound approx 2cm x 3cm to skin at bony prominence of R hip. Edges are clearly defined, surrounding skin is normal. Wound bed is white and sloughy. Appearance of pressure ulcer. 

by TVN				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Skin condition		Other skin condition		Doherty,  Nicola		Finally approved		No Harm		Low harm		8/6/25		PLAN FOR DATIX
PLAN FOR WOUND CARE BY TVN nurses in place
''Change each 3-4 days, or if becomes soiled or dislodged, or if becomes more than 2/3 saturated by exudate. 

Continue with SSKIN bundle - regular skin assessments each 2 hours, and regular positional changes each 2 hours with aim of completely removing pressure from area of damage. Where patient is not able or not willing to follow plan of care with regards to repositioning, please document and escalate to NIC for assistance/advice, can escalate to TVN service for further advice if needed. 

Continue to use mattress pump on mattress and ensure plugged in and working at all times. 

No requirement for TVN follow-up, can be discharged from service and managed at ward level. To re-refer if needed''

06.08.2025 - Thank you for reporting .  Patient admitted to AAU to 1st August with cat 2 on admission reported by RN, who referred patient to TVN and documented on skin bundle.  Medical illustrations completed. Followed up by TVN.  Policy and procedure followed and responsive approach on admission.  Purpose T updated, plan in place and skin bundle advised 2 hourly.  Continue to monitor and observe skin changes.

		I14955		8/5/25		17:45		8/6/25		TSRT9 13CC SB3i 13CC CF3a
XVI fault during acquisition.		CB14 reset.
Test scan passed x 2 times.
back to clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		Pt off bed. Rescanned on a different machine. Additional dose of ~7.9mgy		CB14 reset.
Test scan passed x 2 times.
back to clinical.

		I14956		8/5/25		13:40		8/6/25		TSRT9 Sb3i 13CC CF3a
XVI fault during acquisition				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Pt off bed and new image taken. Additional dose of approx 4mGy

		I14961		8/5/25		21:09		8/6/25		Patient given platelets over an hour instead of 30 mins. Patient reacts to platelets and told nurse this was how platelets were normally given to him to prevent reaction		Staff to complete a reflection and blood transfusion team to go through blood components administration with staff involved. Staff aware that should always give Platelets over 30 minutes, following the Transfusion policy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Haematology Registrar informed in morning when handed over to day staff.		To administer Platelets over 30 minutes according to transfusion policy
Transfusion practitioner 29.08.2025 - nationally platelets can be administered over 1 hour however local policy state 30 minutes. no harm to patient.

		I14921		8/5/25		10:20		8/5/25		1.incorrect categorisation of hospital letter - was input as 'letters of authorisation' instead of 'hospital letter' 
2. hospital letter documented twice on 23/07/25. I must have double clicked and went on CWP twice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/11/25		input correctly on CWP and datixed immediately. incident to IT to be redacted.

		I14925		8/5/25		00:00		8/5/25		Consent form scanned into the wrong patients notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Datix completed so that an IT request can be submitted for the document to be removed.

		I14927		8/5/25		12:00		8/5/25		Alerted to Peter by reception staff.

Had been waiting since 9/10am for appt in clinic.

Attends with son and wife / son ED Cons at Macc.

Was due in clinic last week - but said this had been cancelled due to Dr's strike. I cannot see any admin note to that effect.

Son on phone to PALS explaining situation.

Have apologised to pt and his son for the confusion on appts today.

Agreed we would see in clinic as soon as clinician available.

Appears no clinic made for today.		Patient was on the overbooking list - overbooking request sent to the consultant and response was 'MAKE IT FOR 5/8/25' This appt was booked, however was booked into the wrong clinic. I have addressed this with the individual and fedback regarding complaint C1123-25  (also an incident - I14927)

Apologies this patient had been booked into the wrong clinic, I will address this with the individual that booked this appointment, and share this example to the wider team to avoid this from happening in the future.
 
Regarding the phlebotomy appointment, unfortunately at time of booking the blood appointment there would not have been the appointment time for the clinical administrator to book into the 9am slot, so the available slot would have been booked (12:10) and the patient was informed to attend at 9am and any communicated amended, as noted in the booking comments. This would have been done to ensure the patient can still have their bloods taken before attending their clinic/SACT appointment. The phlebotomy booking process is currently being reviewed and all staff are being asked to not book any phlebotomy appointments outside of the specific time given to the patient. I will reiterate this to the team to ensure this new process is being implemented consistently. Apologies for the confusion with this.
 
In regard to the booking of appointments and if clinics are overbooked, all our overbooking queries go to the consultant or their admin teams to confirm if a patient can be booked into a clinic if there is not capacity. It is the clinician’s decision if they would like to overbook a clinic if there is not capacity or defer the appointment, unfortunately each case will be reviewed and the outcome would be different depending on the urgency of the appointment and if deferring an appointment would be more of a risk to a patient being overbooked into a clinic. The service manager for DG1 will be able to advise further on capacity for that clinic and if this is being looked at.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/11/25		CNS flagged up to Consultant / agreed we needed to see pt today

Informed clinic HCA team

Receptionist printed off an assessment sheet for clinic		Response from the individual - Apologies for such an amateur mistake; I should have paid more attention to detail.
I understand now if it say bloods in 3 weeks its not 3 weeks from the query its 3 weeks from the booking/appt date.
When doing overbookings I will ensure to double check and pay attention to details.

Apologies for causing such an inconvenience.

I had changed the time on the bloods as everyone in office had said the bloods booking change only applied for department 35 as that is what was written in the email from bloods- when I came of my AL this week everyone updated me stating that it is the same for dept 1. I haven't changed any times on comments since.
Thank you for the constructive feedback will ensure to be more careful so no patient has to go through this again.

		I14931		8/5/25		15:20		8/5/25		Wrong patient consent form scanned into CWP and missing correct consent form				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Foxley-Hine,  Julie		Finally approved		No Harm		No harm		8/7/25		Emailed the secretarial team responsible and asked for correct consent form to be copied into CWP. 
A Techbar CWP readaction requested submitted. Consent from 30.07.25 now redacted.

		I14934		8/5/25		10:00		8/5/25		Whilst positioning  the anaesthetised patient for the procedure the theatre team notice pre-existing redness and moisture lesions to the abdominal Apron area and underneath both breasts. Barrier spray was applied to breast area pre op. When the procedure was finished barrier spray was reapplied to the breast area also  sprayed to the abdominal apron area. The Natal cleft area was pink not broken, barrier spray was also applied to the area. TED stockings had indentations on legs, but not broken.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Madden,  Sarah		Finally approved		No Harm		No harm		8/6/25		Barrier spray applied to areas affected. Handed over to recovery staff and requested medical illustration to be called do document affected areas. Ward staff to monitor TED Stockings and Revise size

		I14936		8/5/25		17:00		8/5/25		TSRT9 13aa level 3 sb 13aa md 13 cf 1c 2c
2dkV acquired
Image review loaded incorrectly through images tab
Image matched, shifts not able to be sent across due to error in loading
Magnitude of shift justified additional image				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Highlighted to treatment staff importance in loading images correctly.

		I14937		8/5/25		16:34		8/5/25		Patient was x-rayed in room 5 FUJI room under the incorrect name of another patient. The images went through to SECTRA. The mistake was not noticed until after the x-rays were taken. Member of the clinical team phoned to say they can not see the images so came round to the department to see the chest x-rays on the imaging console.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Spurrett,  Annemarie		Finally approved		No Harm		Low harm		8/15/25		Emailed PACS Manager immediately. Annotated the images on SECTRA in the incorrect patient's file as not that patient's images. There were no PACS members of staff in the department to rectify this quickly. The clinical team member from Consultant's clinic came to the department to view the images.

		I14938		8/5/25		18:41		8/5/25		Sact reaction post 493mls infused.
Hot, flushed, red rash to neck, chest, back and bilateral arms. both palms red and blotchy also. no chest or back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		SACT stopped, obs taken, 100mgs hydrocortisone given as pgd. team emailed and new appointments requested.

		I14939		8/5/25		23:20		8/5/25		24g cannula inserted by trained staff on the ward, flashback observed, flushed okay, iv tazocin connected, running for a few minutes with no problems, patient pressed the buzzer to say she had noticed that there was swelling around the cannula, no pain at site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Doherty,  Nicola		Finally approved		No Harm		No harm		8/6/25		Pump stopped, extravasation policy checked, grade-0 extravasation, unable to aspirate any medication, cannula removed, cold pack applied, drawn around area, patient reported no pain. 
06.08.2025 - All actions appropriate and documented. Patient aware.
Policy and Procedure following.
Thank you for reporting

		I14924		8/5/25		10:45		8/5/25		IPC Admin/Surveillance Assistant doing an audit walk-round in ward 15. Found a medical oncologist wearing his wrist watch in a clinical area. Ask that he takes his wrist watch off as its against the trust workwear policy, in relation with meeting good standard of hand hygiene practices here at the Christie but he ignored without taking it off and continued with attending to the patient in Bed 10.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Halsall,  Paula		Incident being managed locally		No Harm						This was reported to the IPC manager and matron.

		I14929		8/5/25		12:32		8/5/25		Back up for invoice contained patient name, this was originally sent by finance with invoice 0000103300 to the sponsor 20-09-2023 but wasn't spotted/reported at the time.  This was resent as a package of documents due to chasing unpaid invoices.				The Christie NHS Foundation Trust / Corporate / Finance				Corporate		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Failure to redact		Garcialopez,  Tamara		Incident being managed locally		No Harm						Following sponsor email alerting of the breach, the email was deleted by the sponsor and removed from deleted items.   The document has been fully redacted and resent.  The sponsor has been alerted this has been reported internally as an incident.

		I14932		8/5/25		11:00		8/5/25		Patient arrived for MR scan . Slovakian interpreter was booked but cancelled at the last minute .
Only telephone interpreter was available . This was sufficient to carry out the safety checks but not ideal -took 40 mins to question patient over lunchtime .
If patient had any problems during the scan we had no way of communicating with the patient .
The patient was for a pelvis scan so ideally should have had buscopan for optimal imaging but due to the above we were not able to give.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / Dept 38, 39 and PBT				Network Services		Incident affecting Staff		No Harm		MR Safety Incident		MR System - Patient Incident		MR System - Patient Incident		Scott,  Andrea		Incident being managed locally		No Harm						Tried to get last minute interpreter was unsuccessful -sub optimal use of telephone interpreter system used

		I15327		8/6/25		12:00		8/18/25		On 6th August 2025, a laboratory request was mistakenly booked under the record of a deceased patient (Patient ID: 202102900). The request was intended for a different patient (Patient ID: 202102909). The error occurred due to a data entry mistake at laboratory reception, where the final digit of the patient ID was incorrectly entered as "0" instead of "9", resulting in the request being assigned to the wrong patient.				The Christie NHS Foundation Trust / Christie Pathology Partnership / CPP- Division wide				Christie Pathology Partnership		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Wrathall,  Neil		Incident being managed locally		No Harm						Upon discovery of the booking error by laboratory staff, the entire request was deleted from TD-Synergy rather than removing the results individually with an explanatory comment. As a result, the incorrect results remain visible on the Clinical Workstation Portal (CWP) under the deceased patient's record.

		I14979		8/6/25		17:00		8/6/25		Patient due Melphalan D-1 before transplant. Planned for 1pm, contacted to say they found particles so could not be dispensed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Mcnicholas,  Anna		Rejected		No Harm						Melphalan finally ready at 17:00 but pharmacy tech had gone home so had to leave the unit to collect the treatment from aseptics.

		I14940		8/6/25		01:40		8/6/25		Patient came to x-ray to check position of Ryles NG tube.  The tube was seen on x-ray to be looped in the oesophagus.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/7/25		Radiology protocol is to remove misplaced NG tubes in the x-ray dept, however this protocol does not cover removal of Ryles tubes.  Radiographer (myself) mistakenly tried to remove the Ryles tube, which would not come all the way out.  I rang the ward and informed the coordinator as to what had happened and she advised to return the patient to the ward where they would deal with the situation.

		I14962		8/6/25		10:00		8/6/25		TSRT 9/level 5/9H/CF2c

Noticed at data input stage just before patient was due to arrive that the vacbag for the patient was still at the site where the patient had their planning scan.		Discussion with staff pre treatment team. Explanation given on challenges that day- human error		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		9H Recording of information in patient record (includes communication/handover/documentation of patient specific information etc)		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		staff member had to drive to collect the vacbag from another site. There is no bag big enough to transport a full size vacbag. It was difficult to carry all the way to the car, and then wouldn't fit in the boot so had to be laid on the floor of the back seats.		Staff error in transporting the device to the relevant collection point for the courier in time for patiens treatment at another site.  Pre treatment extremely busy at the time.

		I14959		8/6/25		13:15		8/6/25		TSRT9/LEVEL5/CF1D/SB13F
Altered airways form imported as a consent form into the wrong patients cwp record		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Hudson,  Scott		Finally approved		No Harm		No harm		8/8/25		Spoke to tech bar who advised to complete a redaction form request		Discussion with CSWs and pre treatment regarding the importance of data protection and vigilance when scanning/copying patients details to electronic database. A post is being crerated to have a permanent CSW in pre treatment who will be tasked with scnning consent ect into patients online files.

		I14968		8/6/25		15:00		8/6/25		Query from MRI secretary asking for if patient is still under plastics team at The Christie. Referral letter is dated 10/7/23. Secretary from MRI says she posted the referral but didn't email to us. We didn't receive the posted referral.		- MFT secretary has been made aware to not post referrals and to send via email.
- Datix submitted as per protocol.		The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Finally approved		No Harm		No harm		8/18/25		Fwd the email to plastics, plastics called MRI sec and infirmed her that she would need to send a new letter with a new date if pt still wishes to proceed with referral		- Do not send any referrals via post - this method is not reliable.
- All new referrals are to be sent to the-christie.new-referrals@nhs.net email address directly.

		I14969		8/6/25		15:54		8/6/25		C3D1 desensitising pac and normal rate carbo.
Had 137mls of carboplatin and started c/o of feeling tightness in the chest with feeling warm nauseous and being red in the face.
Treatment stopped.
10mg chlorphenamine given and 200mg hydrocortisone given.
IV met given due to nausea.
Rebreathe mask on as sats dropped to 92%.
Observations done, see NEWS2 chart.
R/v by ACP , no more carboplatin today as per protocol.
Joyce to be seen in clinic prior to anymore treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		SACT reaction medications given.
Observations checked.
Review by doctors on ORTC.
Sact update completed 
Email sent to team.

		I14945		8/6/25		08:00		8/6/25		On the 6th of August 2025, theatre staff setting up Theatre 7 for a list came across used surgical sets that were left in the sluice since Monday the 4th of August 2025 .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Infection control		Decontamination		Insufficient decontamination (patient equipment)		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		Band 7 and coordinator informed 
sets took to TSSU to be sent off for reprocessing

		I14953		8/6/25		10:45		8/6/25		Full sharp bin on AAU ward, signed on the 03/08/2025. Sharp not assembled safely, not locked and temporary closure mechanism also not in place.		Ward Manager / Practice Education Facilitator to speak to staff member involved and ensure mandatory training is up to date.

IPC Link Nurse informed of incident to disseminate information to all staff in area to improve adherence to safe disposals of sharps policy		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Non-clinical incident		Breach of policy		Breach of policy		Clarke,  Catherine		Finally approved		No Harm		No harm		8/7/25		Picture evidence taken, Reported to the nurse in-charge.		Incident reporting has highlighted a lapse in the safe disposal of sharps 
Near miss incident reported has led to individual and ward education regarding the safe use and disposal of sharps policy and risks associated with this not being adhered to.

		I15053		8/6/25		10:30		8/8/25		Surname spelt wrong on the sample.		Lessons shared amongst team 
To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Crawford,  Sally		Finally approved		No Harm		No harm		8/8/25		New sample requested at 11:20 via telephone.		To remain vigilant at all times, paying careful attention when labelling blood samples. 
Samples always to be labelled in the presence of the patient.
For transfusion samples always get a second checker to check labelling and countersign transfusion request.

		I15054		8/6/25		19:30		8/8/25		Wrong hospital number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/8/25		New sample requested .

		I15006		8/6/25		12:20		8/7/25		letter scanned on wrong patient record				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Lower GI (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Other		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/7/25		contact tech bar to redact letter

		I14971		8/6/25		15:45		8/6/25		Sample does not meet transfusion labelling requirements. Incorrect Hospital number. 
Patient re-bled. Delay to patient care.		Action plans for Transfusion on Palatine
General Action
-	Ward has a transfusion education board
-	All staff works are trained by CPF for correct process of checking bloods at patient bedside. 
Wasted Blood Product
-	Print out the available product for transfusion and posted on the board and the medics check and prescribe
-	Previously tried to engage with the transfusion lab on blood product when ordered but this was not effective. 
-	Process with FFP. Is the right process to thaw all FFP or thaw as been used. If inevitable, is it a wastage?
Vital signs and monitoring 
-	Compliance in blood transfusion training remains high
-	Each of the rooms is equipped with cybernet so I.T equipment is not an is an issue
-	An audit was done to see if we have the same staff involved in transfusion incident over the period of 3 months. All staffs were different. 
Delay
-	No significant number of incidents with these. Where there’s a delay, this is because of priority of patients needing transfusion and time of transfusion which requires the collaboration of multiple departments. 

  Labelling
-	Meeting with staff involved to reiterate the practice of labelling by the bedside of patient while checking their names and asking patients for confirmation. 
-	There is a second checker every morning that checks all crossmatches taken for correct names and labels on samples. 
 Traceability 
-	The Trust are putting in a business case forward to bring back scanning of wrist band which will help mitigate this human error. 
-	Discussed at hurdles with staff on the importance of traceability.
HTDU
•	Wastage blood products
•	Tea and Talk sessions delivered by blood transfusion team when we started working on this 
•	Introduced new blood transfusion and group and save notebook 
•	Decreased the number of wastage blood products to 0 (zero)
•	EBMT poster (please find attached)
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products: working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; Non-reportable transfusion errors; End of observations; Reactions and premedication; blood transfusion checklist.
Implementation 2nd checker in day unit before send sample (crossmatch or group and save)
Implementation of a list of patients who require regular blood products threshold.
Blood Transfusion was the topic of the month in March
HTDU incidents Newsletter - sharing learning with staff

Ambulatory Care/ WW
•	Wastage blood products
•	Toast and Talk sessions delivered by blood transfusion team 
•	Introduced new blood transfusion and group and save notebook in November, following the improvement on HTDU
•	Decreased the number of wastage blood products to 0 (zero) 
•	Continue with Tea and Talk sessions 
•	Keep most of the month on zero wastage blood products; working together with blood transfusion team.

Tea and Talk sessions in the unit about: Irradiated bloods; 2nd Blood transfusion checker; End of observations; Reactions and premedication.
Implementation 2nd checker in the unit before send sample (crossmatch or group and save)
Blood Transfusion was the topic of the month in April
Ambi/ WW incidents Newsletter - sharing learning with staff		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/8/25		Sample rejected new sample requested via phone.		Lesson will be identified through the thematic review

		I14972		8/6/25		11:15		8/6/25		Sample does not meet transfusion labelling requirements. First name spelt incorrectly. 
Patient re-bled. Delay to patient care.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Shaw,  Andrea		Finally approved		No Harm		No harm		8/12/25		Sample rejected new sample requested via phone.

		I14973		8/6/25		16:40		8/6/25		Patient attended for C1D1 Oxaliplatin. Began to have pain and numbness in hands after 1 hour of treatment. Heatpacks applied to hands.  Directly after the treatment patient felt sharp feeling in throat and numbness in legs. Observations checked and stable. Escalated to ANP and advised to give metoclopramide, hydrocortisone and chlorphenamine. We applied heatpack to throat and encouraged to drink a hot drink. Paracetamol administered for pain in hands. Monitored until symptoms settled.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/7/25		Escalated to ACP, reaction meds given, observations recorded

		I14964		8/6/25		14:00		8/6/25		TSRT9 level 5 4j sb4j md13 cf1a/1c
No attempt made to consent prior to starting XRT. Pt came for first fraction of XRT and has been waiting over an hour to be consented.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		Bleeped Dr to consent pt. Spoke to pt so they are aware they need to be consented before XRT, aware of Dr coming.

		I14965		8/6/25		12:30		8/6/25		Pt prescribed a 3hr paclitaxel. After receiving (After 2 hrs) 216ml the bag of chemo appeared to have crystalised. The pump alarmed for air in the line. Upon inspection of the chemo bag the liquid appeared cloudy and the chamber was full of segments.		Correct process followed, remainder of drug discarded following correct methods.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Unknown		Safety,  Patient		Finally approved		No Harm		No harm		8/8/25		Treatment stopped.
Obs checked as per CWP.
Baxters informed who took photos of the bag.
Team informed via email.
Continued with carbo.
Pt informed of in the incident.		Correct process followed, remainder of drug discarded following correct methods.

		I14980		8/6/25		17:35		8/6/25		Patient felt hot flushed, breathless and stomach pain. Infusion stopped- 25.2mls infused				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/7/25		Infusion stopped
Reaction medication administered 
Observations take and recorded

		I14981		8/6/25		17:00		8/6/25		TSRT9 Sb3i 13CC CF3a
Additional scan due to XVI software failure after initial scan on S6 
Engineers called to investigate
Image would not reconstruct				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/29/25		Fault investigated 
B7 authorised an additional image   
Moved to S5 repeated XVI image 
Treatment delivered		Awaiting feedback from manufacturer for new software release

		I14982		8/6/25		00:00		8/6/25		Pt received Ifosfamide on the day shift and flushed off by night shift. To continue with 2 5 hour bags of mesna after Ifosfamide. 
These were not given by RN on night shift, therefore delaying treatment and potential of causing harm to pt.
When taking handover I asked if there was any mesna needed the nurse said none Px even though there were 2 bags Px.		Staff nurse involved is going to write a reflection about the situation. Incident discussed yesterday.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		Escalated to nurse in charge.
Escalated medical team. 
Plan formed in order to reduce delay as much as possible.		Staff nurse aware that has to scroll all chemo prescription; access the protocol on Q-Pulse or Iqemo and ask for advice.
Patient had bloods and was reviewed by medical team.

		I14983		8/6/25		10:00		8/6/25		Patient prescribed both Lansoprazole and Omeprazole and had been receiving both medications for 6 days.		To reallocate to medics to investigate and pharmacy to also look into incident.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Duplication of Medication		Mamat,  Mohd		Finally approved		No Harm		No harm		8/11/25		Escalated to NIC. 
Escalated to medical team. 
Px for omeprazole stopped. Prescription was done by pharmacist - is there any way to get notification in EPMA of prescribing similar class of drugs

		I14984		8/6/25		10:00		8/6/25		Evening tazocin dose missed on night shift.		To be discussed with nurse MS on 12/8 - Currently on annual leave		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Bamforth,  Arlene		Finally approved		No Harm		No harm		8/7/25		Escalated to NIC.
Escalated to Medical team.		Ensure EPMA is checked thoroughly 
Escalation of any concerns regarding prescription

		I14987		8/6/25		17:00		8/7/25		Pt admitted to AAU following a seizure in the blood room. Received ?10mg Iv lorazepam within ?4hrs. Due to pt already @risk of airway loss advised by CCOT and CCU consultant to report this as an incident and ?if policy adhered to as unsafe administration. 

Pls see immediate action for more information.		13/08/25 - liaising with governance to forward issue highlighted to medical teams
14/08/25 - AH from governance feeding back 

Ward Manager discussed incident with nurse involved		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug not prescribed		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Handed over that pt received 2mg IV lorazepam in the outpatient setting which is pxd but then ?received a further 6-8mg whilst on the ward ?within 3hrs. This was not pxd on EPMA.

5mins observation if seizure does not self terminate then to administer IV lorazepam as first line tx.

Pt drowsy throughout night and continuing to have seizures lasting <2.5mins in total. Airway monitored and maintaining sats and airway on own on 4Lo2. 

Nil further lorazepam administered.		Medications given (in an emergency) not prescribed on EPMA in retrospect leading to confusion regarding the dose of Lorazepam the patient received.

Nursing annotation at time and information handed over to the oncoming staff lead them to believe patient had received 10mg of Lorazepam in a 4 hour period potentially risking the patients airway / causing harm. Concern escalated at time by CCOT and CCU consultant. 

From findings, notably statement from the Staff Nurse involved, it's apparent the patient received 8mg IV Lorazepam within 4 hours period (2mg in outpatients, 6mg on AAU). 
The patient receiving 6mg Lorazepam on AAU corroborates with medical annotation (19:46 06/06/25) stating the patient had received 6mg. 
Based on the Lead Pharmacists statement, the patient receiving 8mg Lorazepam is within BNF guidance. 

Staff nurse highlights human error in documenting additional dose that wasn't given 

The lessons learnt from this incident appear to be lack of prescribing on EPMA leading to confusion

		I14960		8/6/25		11:30		8/6/25		I had been contacted by the team at NMGH regarding a patient with possible neutropenic sepsis admission. 
patient prescribed 7 days of GCSF to be administered by district nurses at home, however patients carer reports only 3 days was administered by the nurses. This can be further confirmed by the district nurse referral form that has been documented on CWP stating that GCSF should only be given for 3 days.				The Christie NHS Foundation Trust / Network Services		The Christie NHS Foundation Trust / Medical Oncology / Lung (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Pabial,  Suneil		Incident being managed locally		Moderate Harm		No harm				contacted patients consultant and team. prescriber agreed with datixing this incident.

		I15285		8/6/25		18:42		8/15/25		x 3 caelyx reactions on 3 consecutive days. 

Escalated by ORTC PEF team and ACP on unit as this is unusual fo us to see 3 reactions to caelyx on a run of 3 days. 

Contacted Pharmacy who advised to collate job numbers from the patients on iQemo and escalate to BAxters for investigation into any potential batch issue. 

6/8/25- 3675531.1 (202515552)
7/8/25- 3676520.1 (201400805)
8/8/2025- 3677517.1 (202015686)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Safety,  Patient		Rejected		Low Harm						All patients recovered well with counter reaction meds.

		I14951		8/6/25		10:30		8/6/25		Patient was cannulated and canula flushed with 20mls of saline hand-flush and with another 20ml saline with pressure injector in PR1 room Pat-seed CT. Patient felt okay. During the injection, contrast was not visualized on the image and scan was stopped to check possible cause. Upon checking the arm where the canula was inserted, local swelling was observed. This is believed to be extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/7/25		Injection and scan was stopped, Patient was told what has happened, attempt to aspirate the contrast was made and insignificant volume withdrawn. Canula was removed and the area marked with pen. cold compression was applied and arm elevated. Medical photograph was taken, extravasation leaflet was given to the patient and explanation of what to do in the event of increasing symptoms was given. Follow up plan was discussed with the patient and the opposite arm cannulate  and scan proceeded.		Close monitoring during contrast administration.

		I14985		8/6/25		21:30		8/7/25		?MASD to Sacral area- barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier ointment applied and purpose T. updated- patient made aware of importance of minimising moisture to area- patient has own pads and aware staff happy to help with changes. Datix completed and awaiting medical illustration as night shift.

		I14986		8/6/25		22:00		8/7/25		?MASD to buttocks/ sacral area- barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Present on admission		Incontinence related skin damage		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/7/25		barrier products kindly applied by colleague and barrier foam wash and ointment provided. Purpose T. updated to reflect and pads provided to patient and aware staff can assist with pads/ ointment as needed. Datix completed, medical illustration outstanding as night shift and unavailable.

		I15042		8/6/25		00:00		8/7/25		Community onset healthcare associated c diff infection. Attributed to ward 14 due to admission in past 28 days.		Staff reminded to ensure notes and care plans are accurate		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/8/25		72 hr review requested		Ensure notes and care plans are accurate

		I15149		8/6/25		12:00		8/12/25		Patient 1  Ordercoms number 9309896 - Urine Albumin Creatinine ratio (Biochem test) received in blue microbiology bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Error logged, booked in and processed her with a delay as samples had been put in the wrong pile due to being in the wrong bag.

		I15166		8/7/25		09:17		8/13/25		Platelet ordered for patient and not used consequently the unit expired.		Staff to use ordering blood products notebook to order and cancel blood products in the unit. To contact labs to cancel blood products		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult		The Christie NHS Foundation Trust / Clinical Oncology / Gynae(Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Platelet was recorded as medically ordered not used and discarded.




14/08 - Clin-Onc Gyne patient. Currently an in-patient at Fairfield so DNA'd for her appointment on 07/08. CWP makes no mention or has a transfusion prescription for Plt's being ordered or required or 07/08, why would they be ordered if the Pt DNA'd?!
As Pt has this OP treatment in AMBU - Dept 30C I will allocate this incident to Network Services - A.H.		To cancel blood products when DNAs or other circumstances.

		I15096		8/7/25		08:30		8/11/25		Patient on clinical trial receiving investigational drug.   Requires 12 weekly (+/- 7 days) ophthalmology exams, next due 6 Aug.  Email from Eye Hosp 22 July 2025 advising appointment booked 7 Aug at 08:30.  Friday 8 Aug tele call received  from Eye Hospital advising appointment 7 Aug cancelled due to staff sickness.  Next available appointment on 28 Aug @ 10:30 which is outside the permitted window for the trial.		Risk and impact identified with service (external Trust) action in progress to  to FU through service level meetings		The Christie NHS Foundation Trust / Research and Innovation / Outreach Research Site		The Christie NHS Foundation Trust / Research Delivery Team / Gynaecology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Hope,  Lynn		Finally approved		No Harm		No harm		8/15/25		Checked patient had been advised not to attend and is aware of their next appointment.		Operational resilience insufficient

		I15082		8/7/25		08:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
Machine breakdown mid treatment. Pt removed from bed and treated on another machine. Additional image acquired.		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		Additional image acquired. Additional Dose of 7.9mgy		Rads reported water temp error during the beam. Found machine in system on. Water temp was 35C and chillers were off (by seeing the pressure gauges). Used emergency down drive to remove the patient from the bed.Checked chillers, REFL error was blinkning. Water level was up to the mark and no leakage found. Reset the alarm and restarted the chiller. Restored the machine nack in prep and waited for the timers. Ran warmup beam, all ok. Machine handed back to rads.

		I15077		8/7/25		10:45		8/8/25		TSRT9 13CC SB3i MD13CC CF3a

XVI fault at very ed of XVI acquisition. 
resulted in an additional image of 0.7mgy		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers and physics aware of fault		Image gear error, fast head and neck s10 cw. physics attended. under new advise, asked rads to rescan. scan went fine.

		I15060		8/7/25		21:00		8/8/25		Surgical on calls called in for non- emergency. Surgical on calls called in to care for two patients in recovery, one due to theatre over run and one due to patient flow issue.		Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Monitoring and Information		Staffing		Staffing Issue		Madden,  Sarah		Finally approved		No Harm		No harm		8/11/25		Called CCU co-ordinator regarding patient 1, asked if we would be able to transfer the patient to CCU directly from theatre following a reduced recovery time to prevent requiring the on call team or reduce the number of on call staff needed. Told that we needed to fully recover the patient as CCU did not have the staffing to accept a patient who was not fully awake.
Discussed patient 2 with W10 via alertive who informed us the rooms deep clean started at 18.00 but would not be finished until 22.15.
Escalated to duty manager via alertive at 20:00, told to arrange the on call team, no alternatives offered by duty manager. 

Excessive volume of elective surgical admissions across this 2 day period
24.07.25  - Requiring 16 surgical beds
12 DOSA ,2 CCU admissions,1 APIC ,3 TCI admissions.
25.07.25 - requiring 13 surgical beds
11 DOSA, 2 CCU admissions  and 2 additional add on cases.
Correct escalation process followed 		Correct  bed escalation process utilised to maximise flow across this challenging day

		I15181		8/7/25		14:00		8/13/25		tsrt9
Additional image task not added by treating staff after additional 2D image required online - therefore questionnaire never updated by B7 team as not prompted				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Noted by b7 as they were completing another additional imaging task for the same patient a few days later. Noted the count was incorrect and realised task was never added to care path. Fed back to team (staff members involved on annual leave but rest of team aware). Datix task added

		I15047		8/7/25		17:00		8/7/25		On skin check patient found to have Cat 2 to R buttock and MASD to natal cleft		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		Barrier cream applied, mepilex border applied for protection, medical photography taken, referred to TVN, NIC aware.

TVN review 11.8.25 - plan put in place as per cwp		None. Pressure Ulcer on admission managed in line with policy.

		I15048		8/7/25		14:40		8/7/25		during C2 docetaxel treatment he got back pain, bit hot feeling and really red face. similar symptoms as last time but not bad as last time, 14.2 ml infused,				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/8/25		stopped treatment immediately, hydrocortisone 100mg iv given, his symptoms calm down, not given piriton 10 mg as per ANP as his symptoms settled down, vital signs checked and recorded, seen by unit ANP advised not to continue treatment, contacted pharmacist and reg for advise as per ANP , advised to continue remaining dexa to help to manage reaction and The plan currently would most likely be to continue his oral Darolutamide tx from us and his ADT injection through GP. cannula removed , patient left ward , mailed to team to notify . discarded remaining treatment as per protocol .

		I15050		8/7/25		21:30		8/8/25		During skin check Cat 2 to left buttock and Cat 2 to right buttock, purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		No action required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/8/25		purpose T updated, nurse in charge informed, barrier cream applied and mattress pump added to bed, medical illustration outstanding as night shift and not available. TVN referral not sent as TVN newsletter advises referral not required for pressure ulcers present on admission (August 2025 newsletter)		Nil. Care performed on ward as per guidelines.

		I15196		8/7/25		16:56		8/13/25		MSSA in peripheral blood culture 7/8/25. Inpatient since 28/7/25 PW.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Finally approved		Low Harm		Low harm		8/18/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15024		8/7/25		12:30		8/7/25		After contrast injection for patient in CT department, injection site became swollen but did not complain any pain.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/13/25		Stopped the contrast immediately. Disconnected from cannula. Aspirated 2 ml contrast. Removed cannula and marked the area. Applied cold pack and elevated the arm.
Informed medical illustration took photograph. Gave aftercare information leaflet to patient.
Recorded incident.		Close monitoring during contrast administration.

		I15038		8/7/25		13:00		8/7/25		TSRT9/levle5/13cc
Patient declined care from student radiographer based on their faith.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Racial		Young,  Helen		Finally approved		Moderate Harm		No harm		8/11/25		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.		Discussed with the patient how this was an inappropriate request, the staff should feel safe and comfortable in their work place.
Discussed with colleague, highlighted that this was inappropriate, support offered.

		I15032		8/7/25		15:00		8/7/25		patient stated 'didnt feel great' and had back pain on caelyx				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/8/25		treatment stopped. ACP and nurses around alerted. Chlorphenamine and hydrocortisone given as per PGD
observations taken and 02 given with fluids. Reviewed by ACP on ORTC and team contacted

		I15039		8/7/25		14:20		8/7/25		Incident was a EXTRAVASATION. Port needle placed - aspirated fine and flushed fine. Patient complained of mild discomfort during the flush. I then flushed it again and she said it was better the second time - put this down to port being recently inserted. I then connect patient to the pump and started a flush running. Left this to run and was given with no issues. Started treatment -15mins into treatment relative comes out and says its starting to burn. Swollen area above port.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Donovan,  Helen		Finally approved		No Harm		No harm		8/18/25		Treatment was immediately stopped. Aspirated from the 3way tap connected to port. Drew around swollen area. Got support from the nursing team. Followed protocol - IPU informed and advised to bring the patient to them so they could have a look - swelling started to go down naturally - IPU happy for port to be used. Port needle removed. Walked back to CRF long stay and heat pack applied to area as per protocol. Medical illustration pictures taken. Swelling naturally gone down. DR review advised we can use the port and restart treatment. Patient has no complaints of pain/burning from the area.		The only outstanding issue found was that the port removal was not documented on the CWP record.  This was most likely because it was PIU that removed it and inserted another.

		I15040		8/7/25		13:00		8/7/25		MREH cancelled a cycle specific eye test appointment 22_CLPHA_242 ALKOVE-1. 
This referral was requested on 12 May 25 however date of appointment was not confirmed until 29/07/25.
The eye test was planned for 07/08/25 was cancelled over the telephone to the patient @ approx. 16:00hr 06/08/25.  I was not made aware until approx. 13:00hr on 07/08/25. 
New appointment arranged for later in Aug however this is now classed as a protocol deviation.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Longland,  Jessica		Finally approved		No Harm		No harm		8/11/25		Emailed Andy Fairclough @ MREH and sent a SLA referral for another urgent appointment.  However this has now become a protocol deviation.  The patient doesn't have any eye toxicities and to date can continue with the IMP
Sub I aware and to discuss with back up PI as PI on leave. 
Another appointment not yet issued.

		I15041		8/7/25		11:40		8/7/25		The patient experienced several episodes of vomiting after the full oxaliplatin infusion . despite being treated with various antiemetics, the vomiting continued . she was reviewed by the ANPs , and it was decided to wait until her symptoms settled before proceeding further				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		we then planned to start the irinotecan with atropine premedication; however, she vomited aging before the irinotecan infusion was given i spiked the bag , but it was not administered. another dose of metoclopramide given , she is feeling tired and feeling slightly better but remains under observation . she has not and anything to drink yet , has only been to the toilet once , and experienced a sweating episode during treatment

i am currently waiting for the team to confirm the plan regarding whether or not to procced with irinotecan today .

		I15043		8/7/25		17:58		8/7/25		Patient stated that he felt flushed 
he looked red 
said he had back pain				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		treatment stopped 
pirition and hydrocortisone given 
Patient did not have a the prescription changed to re-challenge, i asked the ANP on shift if we could go ahead on reduced rates unfortunately, piriton and hydro was not given as a pre-med.

		I15044		8/7/25		09:15		8/7/25		The emergency buzzer went off and staff went into the room and found the patient on the floor. She was found on all fours( her hands outstrectched on the floor whilst kneeling down). Patient narrated to have attempted going to the toilet but the bedpan was still in the toilet bowl. On attempt to take it out to put a fresh one, she felt dizzy and pulled to the buzzer. She uneqivocally denied banging her head on the floor. As she was reaching down to the floor, all the team where in the room.		11/08 - NB to speak to KU		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Brennan,  Naomi		Finally approved		No Harm		No harm		8/11/25		Immediately, the staff assesed the patient. Obs were done and recorded. Medics also thankfully were in the room aswell as the mergency buzzer went off too and they reviewed, urgent CT requested and no haemorrhagic changes observed. Patient appeared slightly disoriented and now for enhanced observation with consent of the husband.

		I15045		8/7/25		17:44		8/7/25		On completion of irinotecan pt stated that feels sweaty. No nausea/no urgency to pass stool/ no back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/8/25		Infusion fully stopped. 
Concerns escalated to senior RGN, atropine given as per IQEMO by the senior RGN with a good effect. 
Symptoms settled within 10 minutes. 
Folinic acid infusion re-started. 
Pt aware that next time she will have the injection prior to the treatment and the infusion will take 1h 30 minutes. 
I will email the team to make them aware.

		I15046		8/7/25		19:00		8/7/25		No ambulatory care bed on ward overnight on 7/8/25.		11/08 - escalated to head of directorates		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Breach of policy		Breach of policy		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/11/25		Escalated to matron within hours. 
Escalated to patient flow who have advised no movement around hospital to create a bed. 
Escalated to duty manager out of hours and haem consultant on call.

		I15049		8/7/25		14:00		8/7/25		Patient had extravasation of pembrolizumab from a port. I alertive messaged the doctor who was on the handover sheet (Alicia Conway), she was not signed in and therefore wasn't contactable. I informed the HPB research team who said that they don't have any medical cover today and need to contact the on call.		Handovers are to be checked by the disease team prior to being given to the CRF for accuracy specifically in relation to which medical staff are covering their patients when they are on the CRF.
Disease team to review why the handover had so many documentation errors.
Situation re how to access medical staff to be reviewed at Matrons meeting.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay		The Christie NHS Foundation Trust / Clinical Oncology / HPB/NET (Clinical Oncology)		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		003 and 002 contacted via alertive but no doctors were assigned these numbers. There was also no doctor logged into CRF cover on altertive. Spr HPB contacted via alertive who said that he was in clinic and to contact the on call. 
Contacted the Spr medical on call. Asked the duty manager for help as at this point we had tried to contact 4 doctors. She said to contact the Matron on call via alertive who replied saying that she would help find a doctor. A few minutes later the Spr doctor called the nurses station and then came to review. Some time after the Spr reviewed, a junior doctor from ward 14 came to review and he said that is covering the crf. I informed him that I couldn't get a hold of him. He said that the CRF normally call ward 14 doctors to review. Myself and my colleagues were not aware of this so made the CRF team aware. Throughout this time, my colleagues were ensuring the safety of the patient.		Handovers completion requires checking by the disease team handing over to the CRF where there is no medical cover apart from a PT NP.
It is imperative that the information is correct to enable safe patient care and good communication, though in this instance the information was not checked, leaving the responsibility to the CRF which does not comply with the SOP.

		I15035		8/7/25		10:37		8/7/25		pink colour moisture related skin damage identified in theatre while prepping the patient- under patients abdominal folds. pre existing before the start of the surgery.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 5				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Intertrigo		Harris,  Andy		Finally approved		No Harm		No harm		8/7/25		documented fully on the peri operative care plan and barrier spray applied at the end of the procedure as well as handed over to the recovery staff and requested for medical illustration to photograph in recovery.

		I15036		8/7/25		14:52		8/7/25		tsrt9
Master beam stopper error and unexpected motion interlock appeared after moving to G240 T0 beam. 
Gantry moved whilst in "preview" state as per protocol. 
Couch compensation lost. Additional 2DKV imaging required.
No futher issues.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/11/25		Escalated to MCR and superintendent radiographer.

		I15028		8/7/25		10:15		8/7/25		Rang haematology lab at around 10:15am to ask whether coagulation bottle had been received as this was not pending on the system alongside the FBC. Was told this hadn't been checked in.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Spoke to HCA who took patient's bloods who was convinced coagulation sample had been sent earlier that morning, and we also collected a copy of the blood request form from the lab where the sample was also ticked as required.  
Patient was re-bled (peripherally).  I  then noticed that the first sample had  appeared in the meantime as pending on the system (it was recorded as checked in at same as other bloods - 09:37am, but only appeared after my phonecall at around 10:15am).  Second sample had already been taken and transported to the lab, however.
We have explained to the patient what happened and apologised that we was bled twice.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15030		8/7/25		10:00		8/7/25		Dietitian requested food charts and patient to be weighed on 04/08/25. 
When returned 3 days later, no food chart was in situ and the patient has not been weighed. Patient seemed unable to give accurate dietary recall and bedside RN unsure about recent intake. As a result, unable to complete dietetic review. 

SALT reviewed on 04/08/25 and advised level 0 fluids, level 4 diet. Yellow paper signage behind bed says this, but the whiteboard behind bed says NBM - creates confusion.		Requested names of all MDT who work on the ward to be given access to the ward 11 teams channel so they can update the handover to reduce the risk of communication issues. 
Discussed with ward team the importance of clear communication between shifts and importance of following MDT plan (eg. food charts). 
Added incident to learning from incidents newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11		The Christie NHS Foundation Trust		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Explained situation with the ward team. Requested to be weighed and to commence a food chart.

		I15018		8/7/25		09:55		8/7/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

MU CH2 TERMINATE FAULT. 1.7MU REMAINING OF TREATMENT ARC, NOT ABLE TO BE DELIVERED.		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
ENGINEERS AND PHYSICS CALLED TO END SESSION		Beam MU Ch2 terminated fault on 6 FFF VMAT. Delivery MU is 228.5 MU and Backup Delivery MU is 230.0 MU. Delivered 2196.2 MU from 2197.9 MU. 1.7 MU left, Linac cannot be able to deliver less than 2.0 MU. Contacted Physics via alterative. Inform Lead Radiographer about it. Press BMDM reset. Working Okay.

Further 4x instances of the fault, cause likely due to beam parameters changing due to humidity issues that are ongoing. 

Re-tuned on 14/08/2025, being monitored.

		I15022		8/7/25		12:00		8/7/25		TSRT 9/level 3/13BB/CF3a/MD13z

iGuide detected movement of the bridge when applying moves. needed to move back to pre-image position and re-image.

1st occurrence of additional imaging				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		moved back to pre positioning and image taken. Moves applied

		I15015		8/7/25		10:30		8/7/25		The Clinical Urology team informed us that a GP letter dated 4th August was misfiled in patient B.L.'s folder.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Bryan,  Dwain		Finally approved		No Harm		No harm		8/18/25		This has been raised with the Tech Bar to remove the incorrect document. The other patient's documents have been checked and are now correct. Dr Conroy aware of it.

		I15026		8/7/25		13:58		8/7/25		IPC team received a phone call from CCU requesting to attend to a Company Representative on CCU. When questioned who arranged the Company Representatives attendance to the unit the staff member stated that it had been arranged by another member of staff, but the staff on shift today were unaware the Company Representative was attending.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Security incident		Site security		Other		McLeod,  Kirsty		Rejected		No Harm						Informed to give Company representative IPC contact details to arrange meeting if required.

		I15052		8/7/25		16:30		8/8/25		Patient came to US from ward 11 for chest drain- very unwell pre drain insertion, however decision made to go ahead with procedure. Post drain insertion, patient deteriorated further and became unresponsive, Crash team called. Patient is now receiving care in the last days of life on the ward.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Ultrasound)		The Christie NHS Foundation Trust / Medical Oncology / Renal (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Royle,  Gregory		Learning response required		Severe Harm		No harm				Consent was gained for procedure, however patient was visibly distressed during this. Radiology enhanced nurse practitioner had asked the patient on a number of occasions if she wanted to go ahead with the procedure. The patient's daughter was present throughout this and answered yes for her-patient also consented however it was felt that her family were pushing for the procedure rather than the patient (extensive CWP annotation with further detail on this).

NEWA2 score before procedure= 4 (SPO2 90%, resp rate 20BPM) and the patient appeared very unwell. Radiology enhanced nurse practitioner asked the radiologist if the procedure had to be done sat upright  on the bed and was informed it is easierto see the fluid if the patient sat upright, however she was struggling to do so.

Chest drain inserted at 16.10- 1.1 litres rapidly drained but the drainage tubing had split so approximately 200 additional mls  leaked onto the floor. Old tubing removed and new drainage tubing and rocket bag attached. 
SPO2 increased to 93% on 8L O2, however patient was sweating profusely and becoming more distressed.

Patient then became unresponsive so radiology staff lay her down on the bed and put an alterative call to outreach. Agonal breathing.
Call was then changed to CRASH 2222 at 16.20  as patient deteriorated further.

Patient was transferred onto a theatre trolley at this point and opened her eyes to loud voice.
15 L non rebreathe attached .SPO2 remained 90%.
Crash team arrived and full handover given.
ABG Taken plus full set of bloods.
Blood glucose taken= 20.8mmol
Outreach nurse gave 40mg of furosemide. 
Fluids commenced but then paused due to concerns with overload. 
Portable chest xray performed showed bilateral  pulmonary  oedema. 

Crash team decision to transfer patient back to W11 
Patient airway maintained with mapleson C-Circuit and manual bagging on route to the ward.

Patient's Consultant discussed events with Family. 
Decision for no further intervention made by Consultants. 

Morphine administered on ward and recognition of dying form put in place.

		I15173		8/7/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311406 & 9311407 - Microbiology samples in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Bostock,  Louise		Incident being managed locally		No Harm						Error logged, booked in and Sample sent to Salford with delay due to being in the biochemistry pile as was in the wrong bag.

		I15206		8/8/25		16:15		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29/08/2025: "Patient attended pre-op appointment yesterday, and had blood and MRSA swabs were takenby CNS. Upon reviewing patient's results on CWP today, no blood or MRSA results were found. Ged went to the pathology lab to confirm, and they stated they only received samples for a blood transfusion, not the standard preoperative bloods or MRSA swabs.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Missing		Wrathall,  Neil		Incident being managed locally		No Harm						"The patient has been asked to return urgently to have their bloods and swabs repeated today. However, the MRSA results may not be available in time for surgery tomorrow.

The theaters have been informed of this situation. I also spoke with the theater manager about preemptively giving the patient a prophylactic MRSA wash. The consultant has also been made aware of the issue. I notified my manager as well.

		I15247		8/8/25		00:00		8/14/25		DATIX completed retrospectively (24_CLPHA_276) Two patients enrolled on phase 1 trial, later found to be ineligible due to the following exclusion criteria:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Longland,  Jessica		Incident being managed locally		No Harm						Exclusion criteria in full from protocol:
Radiation exposure from clinical studies, including that from the present study, excluding background radiation but including diagnostic X-rays and other medical exposures, exceeding 5 mSv in the last 12 months or 10 mSv in the last 5 years. No occupationally exposed worker, as defined in the Ionising Radiation Regulations 1999, shall participate in the study. 

Trial is a bioavailability study involving a radiolabelled IMP. Sponsor queried with site after patient enrolments to check if both patients were confirmed eligible in line with this exclusion criteria. Reason for flagging was a sister protocol (managed by the same sponsor) was considering removing this exclusion criteria. 
PI aware of issue. Internal review/investigations have since commenced to review how this was not picked up earlier. 
Advice sought from nuclear medicine re: radiation dose from diagnostic/regular PET/CT scans from nuclear medicine which confirms patients would not be eligible, as both patients have had scans within the last 12 months. No scans required for trial participation/enrolment. 
Sponsor are currently in the process of submitting an amendment and removing this exclusion criteria going forward, as it would exclude all patients who have had a CT scan within the last 12 months.  Recruitment is on hold until implemented.

		I15058		8/8/25		08:00		8/8/25		During initial assessment I saw that my patients PCA pump had a morphine protocol when there was and oxycodone syringe in place and it was prescribed as oxycodone.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Critical Care Outreach				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Millington,  Kerry		Incident being managed locally		No Harm						Escalated to NIC, re-checked prescription, changed protocol to correct setting

		I15063		8/8/25		13:00		8/8/25		BB7425: Microbiology Lab called to inform Stem Cells of a positive Microbiology result from a DKMS donor sampled on 06/08/2025. Culture growth Coagulase negative Staphylococcus from the aerobic bottle.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Stem cell lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Wilson,  Sarah		Incident being managed locally		No Harm						Informed Lab Manager and submitted an incident to the HTA.

		I15164		8/8/25		08:00		8/13/25		Patient had chest drain in situ for nine days.
Drain inserted 03.08.2025.
Concerns raised that drain output was very slow - medical team acknowledged this and stated drainage should continue but drain should not be in past day 5.
On day 5 advice was sought from consultant radiologist who said there was trapped lung and drain should be removed as lung would not re-expand.
Medical team did not follow this advice.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Kilday,  Susie		Incident being managed locally		No Harm						Second and third consultant radiologist advice sought on day 5 (which was the same advice) and relayed this to the medical team.
After the weekend on day 8, radiology specialist nurses went to speak to the medical team again who said that they were seeking advice from the senior team and were due a review that day. No review was documented.
On day 9 the ward medical team attended the radiology department to speak to a consultant radiologist who repeated the same advice given on day 5.
Nursing staff on the day shifts did their best to manage the drain but were receiving conflicting advice and waiting long periods before any active management decisions made.
13.08.2025 - Please can this be assigned to parent team of consultant

		I15417		8/8/25		18:00		8/20/25		Patient was on NUC 3373 running,3633.2 mg in 529.3ml over 150minutes.
Patient  complained of nausea vomit eye irritation and backache around 18.10(84ml was left in the bag). Stopped the infusion. Observation was stable. Informed on call doctor. PGD iv Hydrocortison , iv  Piriton  and iv paracetamol given for pain with good effect.
Reviewed by on call doctor , Fiona thistleworth was on Annual leave struggled to get through the PI.
eventually managed to speak Remus Serew for advice.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)				Research and Innovation		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Calvert,  Sarah		Incident being managed locally		No Harm						Stopped the infusion .
reaction medication given as above note.
Reviewed by on call Doctor.

		I15086		8/8/25		17:30		8/9/25		Patient scheduled for 1130 appointment, SACT request sent to Baxters, treatment stuck in manual order process, needed to be remade. Baxter's gave ETA of 1530, this was then delayed to 1630 ?why. The mitomycin then didn't pass QC and had to be remade, meaning treatment didn't arrive until 1730 despite an 1130 appointment.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Baxters Hub				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Safety,  Patient		Rejected		No Harm						Apologised to patient

		I15176		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311859 & 9311860, - Two labels on 1 sample. - This is not possible as the analyser can only ready one barcode.  It will reject samples with two barcodes as it cannot read it.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged. booked in - CRP test (Which was the additional label) was added on manually to 9311859

		I15177		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311613 - Biochem sample in Microbiology (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford and returned to us the following day as they had been put in the microbiology  pile due to being in the wrong bag. - This could have had the consequence of results NOT being available on CWP				The Christie NHS Foundation Trust						Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Labelling		Ghaffar,  Zhaida		Rejected		No Harm						Error logged once returned from Salford and processed here with a delay due to going to the wrong hospital

		I15238		8/8/25		13:15		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected and discarded. New sample requested on alertive.

		I15051		8/8/25		07:30		8/8/25		TSRT 9/level 5/6D/CF1c/MD6D
Patient  arrived at 07.30 on 08.08.25 for her first day of radiotherapy. On her schedule todays date was highlighted as her start date. Upon looking on the system to check her in, I realised the patients start date had been delayed 1 week and a change form had been submitted in mid July. The patient should have been told this information when she received her schedule at her CT appointment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		I spoke to our bookings team to confirm if the patients start date had been delayed which it had. I passed this information on to Band 7  who apologised to the patient and gave her the correct information. I printed the patient a new schedule with the correct times and dates, which the band 7 gave to the patient explained the schedule to the patient.

		I15056		8/8/25		11:00		8/8/25		Patient approached me on ORTC ground floor - to say he is running out of Olaparib from tomorrow, he explained he is seen as a compassionate patient under this medication and pharmacy have told him the medication hasn't arrived/been ordered and will be available to collect within the week. Patient understandably upset and asked if I could assist				The Christie NHS Foundation Trust / Network Services / Pharmacy / Outpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Unknown		Bayles,  Lauren		Finally approved		No Harm		No harm		8/28/25		I rang pharmacy - they confirmed they cannot dispense this medication as it hasn't arrived from the company and hasn't been ordered in

I contact the Dr that reviewed the patient on the 06.08.25 to raise my concerns - they spoke to senior pharmacist and it was agreed pharmacy would contact the patient with an update

		I15057		8/8/25		11:05		8/8/25		Relative of patient felt was sat with patient while cannulation was occuring. 
she stood up and as nurse cam into the room, patient explained that his partner wasnt feeling well.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Clinical incident		Collapse/faint/fit		Faint		Omahony,  Mary		Finally approved		No Harm		No harm		8/8/25		nurse rushed to her side and immediately call out for more help. as relative fainted she started to fall, so nurse and healthcare assistant assisted her to the floor, one person holding her head.
More help arrived, including other senior nurses and ACPs. 
within 1-2 minutes she 
observations taken at 11:08: BP: 79/44, HR 63, sats 96%, T 36.8, RR 20. 
CBG 5.5mmol. 
She also felt sick but didn't vomit.
she was given a glass of water and within 5-10mins her BP came up to 108/60. the relative said she started to feel better. 
she was transferred to a chair off the floor and we advised she remain seated until she felt completely better.

		I15059		8/8/25		10:30		8/8/25		Pt attended today for SACT. After treatment had finished nursing staff attended to start flush. Noticed that the floor underneath the line was wet. Pump and drip stand dry so not from the bag. Pt port site dry so not leaking from the port. Infusion line itself was wet but all taps connected properly so can only devise that leakage came from faulty filter on the A line.		the correct procedure and spillage policy followed.  
unclear as to how much infusion was lost, maybe not possible to assess, but no documentation in the patients notes to say this has been raised to the patients Consultant or ORTC doctor.  
no harm came to patient, staff or others.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/19/25		Spillage kit utilised as per protocol. PPE donned. Treatment soaked up with conti sheets. 500 mls saline used to wash space. Clinell wipes used to wash area. All used equipment disposed of in double bags including treatment bag and treatment line.

		I15521		8/8/25		10:07		8/22/25		Admitted to AACU, AAU and then ward 15 8/8/25. No MRSA Swabs taken on admission or after transfer to ward 15.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Incident referred to DPSIG		No Harm		No harm				NIC contacted via alertive

		I15083		8/8/25		06:00		8/8/25		Palatine resident overnight Dr Brady (as per alertive) attended ward to review patient. Seen on ward corridor in outer coat with backpack on putting on gloves by NIC Sister Gabales, asked to remove coat/bag, wash hands, and don PPE as per ward policy. Separately informed by Staff Nurse ward policy is bare below the elbows, hands washed, gloves and apron, before entering any patient room. Dr Brady witnessed going into patient room by 2 members of staff in outercoat with bag on after this.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting the organisation		Harm		Infection control		PPE / Fit testing		Other		Eboiyehi,  Oseyaede		Rejected		Low Harm						Asked by staff at time of incident to follow ward protocol for hygiene, datix submitted after informed that Dr did not follow protocol. NIC from shift aware.

		I15119		8/8/25		14:00		8/11/25		tsrt9/level5/CF7a/XR8/
Patient attended for mould prep and RTP scan. During RTP scan, patient struggled when mould refitted. Adjustment made and mask fitted better and patient was able to tolerate. After the administration of contrast, patient alerted staff and scan stopped. Staff entered room to find patient had vomited inside the mould. The patient was immediately taken out of mask and medical support given.		All correct procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT Sim 2				Network Services		Incident affecting Patient		Harm		Radiotherapy incident		XR - Radiotherapy		8 Pre-treatment: preparation of patient		Hudson,  Scott		Finally approved		Low Harm		Low harm		8/12/25		Outreach and review radiographer contacted .		All correct procedures followed

		I15072		8/8/25		00:00		8/8/25		Nephrostomy bags not changed since 27/7/25 (12 days ago). Need changing twice a week.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		Nephrostomy		Tyms,  Kathleen		Finally approved		Low Harm		No harm		8/10/25		Highlighted to the nurse looking after the patient and also alertive sent to the nurse educator to ask to support it being changed too. 
Nephrostomy bags need to be changed twice weekly. Note that I am unable to find the any guidance on HIVE that staff can get access around how often to change the bag and how to change the bag also information around using ANTT to do so. 
Also noted that having briefly looked at CWP I am unable to see that the care plan tells staff to change the bags it every 72 hours either.		Care plan on CWP DOES NOT state that Nephrostomy bags need changing Twice weekly in hospital- this needs looking into please

		I15074		8/8/25		15:29		8/8/25		Nivolumab infusion given over 30 minutes instead of 60				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Aremia,  Laura		Finally approved		Low Harm		No harm		8/15/25		Pharmacist informed, patient informed, datix and documentation completed. Patient called back to monitor.

		I15079		8/8/25		11:30		8/8/25		During the procedure, all hypos and needles were secured onto the designated sharps pad. Whilst securing a hypo unto the sharps pad a needlestick injury occurred, on the left hand. The incident has been reported to the theatre co-ordinator, surgeon and appropriate protocols were followed as per protocol. Occupational health has been contacted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Finally approved		Low Harm		Low harm		8/15/25		Left hand was bled and ran under the warm tap
Left hand was scrubbed using a sterile brush and chlorhexidine spirit solution.

		I15195		8/8/25		11:39		8/13/25		E.coli in peripheral and cvc line blood cultures 8/8/25. 
Admitted for elective surgery 4/8/25. Admitted to CCU 4-7/8/25, then transferred to ward 10 7/8/25.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Dale,  Emma		Finally approved		Low Harm		Low harm		8/18/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15179		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number - 9311658 - Biochem sample in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed being processed as they had been put in the microbiology pile due to being in the wrong bag.		Ward management aware of ongoing issues of this nature
Addressing recurrent problem on ward with learning feedback via newsletter and posters on ward. Clinical based educator ensuring staff who are newer to the trust are clear on process		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample processed here with a delay.		Human error of ward staff sending sample in mismatched lab bag

		I15180		8/8/25		12:00		8/13/25		Patient 1 - Ordercoms number 9311989 - Virology sample in Microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the Microbiology pile due to being in the wrong bag..		Ward aware of ongoing issues regarding mismatch bag/samples being sent to labs
Ward management delivering training and awareness to staff via posters, newsletter and team days		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and sample sent to MRI with a delay as it was in the wrong pile.		Human error from ward staff mismatching sample and bag

		I15235		8/8/25		16:37		8/14/25		Request form for blood transfusion not signed. Unable to process samples.		incident reported correctly.
patient did require a unit of blood which was completed 2 days after the incident		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on request form		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/20/25		No answer from ward, informed we will need a signed form via alertive.
Sample filed away awaiting new form.		to ensure all information is completed for any patients requiring samples or investigations

		I15240		8/8/25		10:04		8/14/25		Incorrect date of birth on sample for transfusion sample. 
Sample does not meet transfusion labelling requirements.		Emailed transplant and CNS team to check samples against cross match form as second checker   to avoid any incidents in future		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/17/25		Sample rejected new sample requested via alertive.		Sample to meet all requirements including correct DOB

		I15253		8/8/25		18:10		8/14/25		I was made aware of a patient who is under the care of a trial I am lead nurse for had a reaction to the IMP (NUC-3373). The reaction took place on CRF longstay on 08/08/2025 @ 18:10pm according to iQemo and CWP. Patient complained of nausea, vomiting, backache, shivering and eye irritation.
I was not on duty at this time, this took place outside of my working hours. I was made aware of this on Monday the 11th August 2025 hence why the incident was not reported within 48 hours of occurrence.		Discussed - Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
Good idea to include out-of-office notifications to support communication between teams or to use other communication formats e.g. phone the unit and ask, call and speak to a manager who can explain the circumstances.
A good topic to consider undertaking a reflection on for NMC accreditation.		The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Long stay				Research and Innovation		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Donovan,  Helen		Finally approved		No Harm		No harm		8/27/25		According to CWP and iQemo, patient was given IV piriton, IV hydrocortisone and IV paracetamol under PGD by CRF longstay staff nurse. Patient was reviewed by a doctor. After 50 minutes the patient reported that he felt better and the infusion was restarted as per plan documented. Infusion was restarted and patient had one episode of vomiting following the end of this infusion. IV cyclizine was given and patient reported feeling better after an hour. Patient then left the unit to go home. 
All of the information above has been taken from CWP and iQemo documentation. I have not had any feedback on the incident from the staff members involved even though I have emailed asking for more information on this incident.		Staff need to understand the importance of completing datix in a timely manner and appreciate what the implications are if they are then off work the following week which means the timescale for submission is exceeded.
A good topic to consider undertaking a reflection on for NMC accreditation.

		I15062		8/8/25		13:30		8/8/25		Phone call from blood room chasing results/sample. Found it had been booked in under wrong patient and that the results had gone over to CWP.		Improvements have already been made. Booking in staff member is segregated to limit distractions. An additional PC for booking in is being trialled in Haematology to avoid any further distractions. Trends will be monitored going forward to ensure staff accountability, and where staff are training a competent staff member has been partnered with them to support and facilitate this further.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Incorrect lab results available to clinical area		Abbas,  Madihah		Finally approved		No Harm		No harm		8/11/25		Patient 1 - Informed biochem & haem.  Results removed from synergy, IT informed to removed from CWP.  Nurse in blood room informed and patient re-numbered and booked in again on synergy.  Patient 2 was due in clinic later. - these were Debagged & booked in without incident.  Person involved with booking in error will be taking part in "Reflective Learning" about the incident.		Staff member completing booking in given a reflective learning from incident form to complete. Staff member still in training and getting used to the system

		I15064		8/8/25		13:06		8/8/25		Pt came in for chemotherapy today. C1D1 but has had treatment in the past. She stated that the previous time she had treatment she also had a severe reaction to paclitaxel. 85ml of Caelyx was administered and she then stated she had a tight chest, tingling in throat and tongue and also had hot flush. Treatment was stopped and reaction medications were administered. ACP  reviewed and treatment was taken down.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Stopped chemotherapy. Observations taken and recorded and reaction medication administered.

		I15070		8/8/25		15:26		8/8/25		Noted on patient record that CT scan dated 14/07/25 has been scanned on under 14/08/25.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Finally approved		No Harm		No harm		8/13/25		Have rescanned under the correct date.
This Datix is simply so that I can get the 14/08/25 version redacted.

13-8-25 Tech bar can now be contacted as datix has been submitted. It just needs to be logged with tech bar and they can remove it

		I15078		8/8/25		09:00		8/8/25		Patient moved from DOSA into the operating theatre 'holding bay/waiting area' without having been reviewed pre-operatively.  Additionally both the planned case anaesthetist and the clinical support anaesthetist were off-site.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre wide				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Privacy and Dignity		Privacy and dignity		Madden,  Sarah		Finally approved		No Harm		No harm		8/12/25		The clinical support anaesthetist (who was on-site from 0900) was able to review the patient at approximately 09:15. Another patient was present in the waiting/holding bay area thus a private pre-operative discussion was not able to occur.  The clinical support anaesthetist moved the patient into the recovery area (which was empty) to perform pre-operative assessment/anaesthetic consent.

		I15080		8/8/25		12:20		8/8/25		TSRT9 13CC SB3i MD13CC CF3a
image fault mid scan requiring additional imaging dose 

planned pelvis M20 at 10mgy 416mAs
delivered 307.2mAs therefore estimated additional dose 7.4mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Walkin,  Joseph		Finally approved		No Harm		No harm		8/21/25		engineers called, patient off the bed and test scan run before attempting rescan 
proceeded to 2nd scan and treatment without any further issues 
additional image recorded in MOSAIQ		Could not locate any fault or error for the cause of scan terminate.
Found in sri.log : "2025-08-08 12:31:29.365 +00:00 [0x141c] [Major] Acquisition cancelled by the user". Possibly user error mis-press the keyboard or mouse on the "Done" during scan.
Performed test scan, M20 Pelvis CC, completed 650 frames without problem.
machine back to clinical.

		I15081		8/8/25		18:29		8/8/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

#7/20
Fault during CBCT acquisition. Gantry reached 228.3 degrees CC. 513 slices acquired, approx. dose of 6.43mGy. Pelvis M10 CC preset. More than 50% of scan acquired therefore counted as an additional image.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a

- Engineers attended
- Image reviewed by B7, image unusable. 
- Test CBCT run in QA mode, machine returned to clinical use. 
- Additional image authorised. 
- Patient back on bed, CBCT completed as planned. 
- Documented. 
- DATIX submitted.		Scan terminated after 513 frames, no particular inhibit present. patient removed and completed scan in QA mode with no issues. returned to patient and completed ok.

Logs were not taken so retrospective follow up of the fault can not be completed to determine the cause as they are overwritten. 

Reminded attending engineer, and satellite engineers, lead engineer at Withington and H&S engineer that logs must be taken if the cause is not determined, logs investigated thoroughly and escalated to manufacturer with logs provided where cause cannot be determined.

		I15073		8/8/25		09:00		8/8/25		Patient transferred to Ward 14/15 form Ward 10, Nurse found error with having access to patient on CWP and accessing on their EPMA, nurses unable to document observations and update CQUIN on transfer as patient discharged from CWP. 
Ward Clark checked in the morning, patient moved correctly on care flow and escalated to IT to resolve the issues, this resolved by the afternoon.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Spooner,  Jennie		Finally approved		No Harm		No harm		8/8/25		Informed nurse in charge/manager. 
Drug kardex 
Written observations with times to add on later. 
Ward clark escalated and issue resolved.

		I15075		8/8/25		16:10		8/8/25		37ml of nivolumab had gone through and patient started with sever back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Treatment stopped, Obs done, 10mg of chlorphenamine given along with 100 hydrocortisone. 
1g paracetamol given to help with pain 
Another 100 of hydrocortisone given with good effect. 

Dr on unit came to review. Not to restart nivo and not to give Ipilimumab today. 
Email sent to team and chemo apps. 

I have tried to contact son to let them know however no answer. 
Patient also came on the buss as hospital transport did not arrive this morning we will arrange transport home when  suitable.

		I15066		8/8/25		15:00		8/8/25		TSRT9/levle5/cf1d/xr10j/sb5i
5pt board not indicated on site setup information for patient with 3pt shell		Pentafix drop down to be removed form the assessment sheet		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / CT SIm1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Hudson,  Scott		Finally approved		No Harm		No harm		8/11/25		Radiographers noted 5pt omission from site setup (after #9)
Escalated to b7
Checked with pre-treatment that 5 pt board had been used, site setup amended to reflect RTP setup.
Feed back also to prep staff to be checking site setup for appropriate immobilisation		Pentafix is obsolete, the only board being used now is the 5 point board

		I15084		8/8/25		01:45		8/9/25		I was called to ward to second check FFP for patient who was due to have 3 units 
CWP would not allow second checker, it caused a delay that the first unit of FFP had to be 
wasted due to the length of time out the fridge				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		temperature control not maintained		Williams,  Joanne		Finally approved		No Harm		No harm		8/13/25		Informed the labs 
informed nurse in charge and duty manager 
gave the second unit that was prescribed.  
Asked the doctor to prescribed another unit to replace the wasted unit 
patient reassured

		I15085		8/8/25		16:10		8/9/25		Arrived on shift at 19:30 and discovered the Contronics fridge temperature monitoring system was switched off. Contacted the day team, who stated IT had unplugged it at the security lodge. Notified on-call IT, the duty manager, and the on-call pharmacist. This incident resulted in loss of temperature alerts for medication storage fridges trust-wide, potentially affecting medication safety.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Security				Capital, Estates and Facilities		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Boulton,  Sean		Finally approved		No Harm		No harm		8/19/25		Notified on-call IT, duty manager, and pharmacist. IT suspected monitor fault/system reboot issue. Contacted Contronics hotline at 21:28 and 00:39; no ETA for resolution. System remained offline, disabling trust-wide fridge temperature alerts for medications. Mitigation: Manual temp checks initiated.

		I15169		8/8/25		17:00		8/13/25		Blood Product wasted out of lab. Medically ordered and not used.  Unit not used within the expiry date of product. 

Blood product = FFP 

Donation number: G095625759002F and G095625749145H		Discussion with blood transfusion manager to check how we could improve and avoid wastage FFP in future. ECP manager emailed		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Blood bank manager suggested: to only order what is necessary and if patient require more, the ECP nurses need more we can always get that done whilst the other bags are going through.

		I15102		8/8/25		17:00		8/11/25		Patient had treatment concluded by Dr due to clinical reasons. Informed of this week previous & aware not for treatment. Appears transport was not cancelled for appointment and turned up at patient's home. Although patient aware not for treatment, she was unsure so got in transport just in case. Confirmed to patient not for treatment and apologised for confusion. Booked transport home.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient & confirmed not for treatment and appears transport was never cancelled. Patient understanding and said she was aware - states could have turned transport away but was worried in case she missed something so chose to come instead. Offered PALS. Datix completed.

		I15148		8/8/25		00:00		8/12/25		Patient 1 - Ordercoms number 9312920 & 9312919 - Faecal Calprotectin and Gastro Virology sample received in blue Microbiology bags.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were sent to Salford as they had been put in the microbiology  pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/12/25		Fortunately samples were returned from Salford as they do not process them there.  Returned on the 11.08.25 by the van driver from Salford.  Samples were split, errors logged and the virology sample was sent to MRI on the late van round and the Faecal Calprotectin was given to the splits and sends section so that it could be sent the following day as it had missed the days transport.  Not sure if these samples were still viable due to them going to Salford in error.

		I15121		8/8/25		16:15		8/11/25		Controlled key cupboard left open,  previously accessed on the 8/8/2025 4.15pm. Discovered on the 11/8/25 at 18.30pm.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Not locked/secured/sealed		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Controlled drugs stock check
Ensured the key cupboard was locked on returning the key.

		I15124		8/8/25		00:30		8/11/25		Myself and my colleague performed the nightly check of the controlled drug cupboard and found a 5mg oxycodone to be missing. The count was previously 24 down to 23 tablets. This is a patients own medication we searched the treatment room but could not find it anywhere.		Staff emailed about how to procced when identify a discrepancy and who to contact when they identify expire control drugs in the cupboard or patient own medication when they have been discharged; to keep cupboard tidy and be careful when removing the drugs from the cupboard 
Yellow bin has been changed to the other side to avoid any tablets falling into the bin		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/13/25		-Documented in the CD book about the error / loss?
-Raised to safety huddle.
-Asked staff to inform management of the missing CD.
-Searched the room for missing controlled drug.		When staff identify a discrepancy (missed control drug table i.e.),  must complete a Datix on the shift and inform the senior practitioner on duty
Staff to keep medication boxes organised and be careful when counting them to avoid dropping any medication

		I15129		8/8/25		09:30		8/12/25		Patient attended for MRI scan with NG tube in place. This was safety checked and we were unable to ascertain make and model information as this was not recorded at insertion on CWP. Images checked on PACS, streak artefact present on CT scan indicating metal component. Checked by physics and departmental deputies / leads, deemed unsafe until make and model info acquired.
Contact was eventually made with ASCU where tube was inserted, notified that Medicina NG tubes used on unit are all MR unsafe.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Dietetics and Nutrition				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		MR Safety Incident		Patient Implant		Patient Implant		Brennan,  Fiona		Finally approved		No Harm		No harm		8/27/25		Patient informed of process but significant delays meant that the patient waited 5 hours to be scanned, and required their tube to be removed for the scan and reinserted post scan.

		I15132		8/9/25		08:44		8/12/25		TSRT9 
2DKV confidence tone heard, but no image appeared- requested logs from MCR- this shows an additional AP Head dose				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/13/25		Reported to MCR- logs requested- on return of logs the following was discovered:

2025-08-09       08:44:00             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.135713128549171
2025-08-09       08:45:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition                Accumulated Air Kerma: 0.351726257098342
delivered-expected= 0.135713128549171 additional air kerma (AP head dose)
(delivered) 0.351726257098342- (expected) 0.216013128549171=  0.135713128549171 (AP Head)

		I15141		8/9/25		08:30		8/12/25		Patient query MSCC, nil clear documentation on CWP at time of review Saturday morning regarding removing FBR restrictions following MRI reporting grade 1C ESCC with SIN Score 10-13. Patient had transferred to edge of bed and sitting in chair with ward staff. PT notified On call reg and SN regarding this, SN returned patient to FBR and reg advised after reviewing that patient could mobilise. But very poor communication between teams up until this point.		Discussed with the HCA involved. MSCC was documented on handover. 
Bedside handover audits - to ensure information is being handed over appropriately. 
Learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		> Immediately informed SN looking after patient that they had transferred to chair with HCA, advise according to notes patient should be on FBR. SN agreed to return patient to FBR whilst PT discussed with On-call reg. 
> Discussed with on call Reg regarding remobilisation
> Informed on call reg and asked for advise on FBR. 
> PT Clearly documented incident on CWP. 
> PT completed full neuro Ax as part of initial Ax when first reviewing patient after discussion with Reg.

		I15088		8/9/25		12:43		8/9/25		Pt complained of feeling warm to face and hot feeling to her hands as well as nausea and ''upset stomach as if she needed to open her bowels'' during  the carboplatin infusion (133mls infused)				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/11/25		Infusion stopped straight away. 
Asked for help. 
Concerns escalated to ACP on ORTC. 
NEWS2 completed, please see NEWS2 chart. 
IV 100mg of hydrocortisone given under PGD by Sister at 12:44. 
At 12:49 pt reports that still feels unwell and still has the symptoms, another 100mg IV hydrocortisone given under PGD by Sister.
IV Metoclopramide administered as per IQMEO for nausea. 
IV Paracetamol administered as per IQEMO for stomach discomfort/pain. 

Chlorphenamine not given as pt has had it already prior to the treatment as a part of her pre-medications.

Pt feeling more settled after the infusions. 
Pt observed on the unit for the next 1h 30. 
NEWS2 completed after symptoms settled and stable. 
Pt reports feeling well in herself. 
ACP on ORTC instructed not to restart the carboplatin infusion as pt will require desensitisation protocol. Advise followed. 
Pt heavily safety netted. Aware to call the hotline if feels unwell. 
Pt assisted off the unit by the friend. 
Will email team to make them aware of the events above.

		I15089		8/9/25		14:00		8/9/25		Named nurse handed patients over on late, when EPMA checked lunch medications not given with no communications of medications on handover		Reflective discussion		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Record - no record/not recorded		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Unable to contact morning nurse to double check,

Patient unaware if medications given 

any medications appropriate to give late given.		Reflective discussion to be held during return to work.

		I15090		8/9/25		19:00		8/9/25		Cryo ordered x 2 for patient early in morning by Drs but nurse wasn't informed of plan. Bloodbank called at approx 14:00pm to say cryo was going to expire at 18:25pm. Nurse was on break whilst this phonecall occured. Came back from break and spoke to drs about ?cryo for pt - said yes he needs 2, however pt was confused and wanting to speak with dr to know a plan before having any transfusions. 1 cryo was administered within before expiry time however second bag wasted.		Haematology directorate is in progress of carrying out a theme and trend analysis. Transfusion team to send Haem data of transfusion incidents for the last 6 month for theme and trend analysis		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted by laboratory		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/12/25		Dr informed and bloodbank phoned to ask why had been defrosted without me calling, however they stated that the request had said 2 x cryo ASAP.		Learning will be identified through thematic review of incident

		I15091		8/9/25		20:00		8/10/25		handed over from day shift that the patient asked for pain medication before the due time and she was irritated and was  angry at  nurse on duty informed doctor . seen by doctor and no new changes made in medication.
around 18:00 when nurse went to give her medication she was not in bed. she is known to  walk out and returns after 2 to 3 hours. was not back by 22:00				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Patient absconded/ missing		Patient absconded/ missing		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/11/25		when she was not back called her around 22:00. she didnot answer . called her daughter she was not aware. she said she will check and call back.
we tried to call her many times and lastly she replied around 23:00 . she said she is on her way back to hospital. duty manager informed
at 00:00 security informed her friend (Peter) called she is lost and was not able to return back to hospital. duty manager informed.
received phone call from ambulance service stating they were with the patient.
ambulance service brought the patient back to ward.

		I15165		8/9/25		18:25		8/13/25		2 units of cryoprecipitate ordered, only one used. Second unit destroyed.
Blood product = Cryoprecipitate 

Donation number: G095 625 030 351 0		Haematology will undertake a thematic review of transfusion incidents. Transfusion team to send data of Haematology incident for thematic review.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Blood product returned to stock and wasted on blood bank system.
Recorded on logs and BSMS		Learning will be identified through thematic review

		I15182		8/9/25		12:00		8/13/25		Patient 1 - Ordercoms number 9313133 - Incorrect sample received for biochemistry testing - in addition samples received had barcodes on that had previously been used.  All  tests need a new order creating on ordercoms - irregardless of the fact that the same test may have been requested previously on the patient notes. Duplicate numbers cannot be used as they will not be able to be booked in and go on the analyser.		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in with laboratory manual labels, rejected in synergy stating the reason why and requesting a new sample.		Lesson will be identified through thematic review

		I15186		8/9/25		12:40		8/13/25		Patient 1 - Ordercoms number 9313347 - no sample received (Coag bottle received empty) however another coag sample was received with a biochemistry label - ordercoms number 9313343 for Magnesium, Full Christie profile - therefore incorrect sample for test requested. - BOTH THESE SAMPLES WERE MARKED AS URGENT				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in 1st sample as no sample received and the 2nd sample as incorrect sample for tests requested.

		I15087		8/9/25		13:00		8/9/25		Patient's wife came to me and asked for blanket for husband as he felt cold. Patient felt fine initially but when I attended with blanket he began to rigour.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/11/25		Treatment stopped. Obs taken. Chlorphenamine and hydrocortisone administered. 15L non rebreathe used as sats 81% however this was believed to be due to low signal. IV paracetamol given under PGD for rigours under recommendation from ACP. Obs recorded on NEWs. Patient observed for an hour and then sent home. Chose not to finish treatment as there was only small amount left in bag. Team emailed

		I15136		8/9/25		12:32		8/12/25		Patient reported safety concern regarding taxi driver, was using phone whilst driving (watching videos)				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Westall,  William		Incident being managed locally		No Harm						Issue escalated to Band 7 and 8

		I15094		8/10/25		17:00		8/11/25		10/08/25 No blankets available for patients. No stock on other wards. Patients disappointed. 
11/08/25 No sheets on AACU and AAU. Concerns over morning admissions and turning over stretcher spaces.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Worgan,  Howard		Rejected		No Harm						Escalated to estates.

		I15250		8/10/25		17:00		8/14/25		I have accidently administered Inj. Dalteparin without checking the platelet ( low platelet level). Informed to in charge and duty doctor. And apologised to patient. Also instructed to monitor for any bleeding and to inform the staffs and he agreed with it. The duty doctor prescribed platelet administration for him and managed to give one unit before I left the ward.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Brennan,  Naomi		Finally approved		No Harm		No harm		8/18/25		Informed to in charge and duty doctor. And checked for any bleeding.

		I15092		8/10/25		08:40		8/10/25		Hotline profroma 9.8.2025 disappeared		To check if RBAC for hotline staff just relates to the Hotline assessment form or all eForms - to review if this is the only RBAC these staff can have		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Hotline Service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Williams,  Joanne		Finally approved		No Harm		No harm		8/12/25		Datrix 
Reported to Hotline coordinator		User error however RBAC allowed staff to delete the eForm

		I15093		8/10/25		14:00		8/10/25		Pt got up to use bathroom felt light headed and legs went from underneath him. Was caught by Dad in room and assisted to floor.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- TYA				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Anderson,  Rebecca		Finally approved		No Harm		No harm		8/11/25		Patient was already in bed when nurse went in to room - obs taken and Dr informed. Reassurance given to pt, asked what had happened. Dr came to review pt. No LOC, no head injury and no injuries sustained.

		I15170		8/10/25		08:00		8/13/25		Datix for audit purpose as patient had chest drain in situ for 4 days.
Drain inserted 08.08.25. Had some issues with low BP morning of 09.08.25 (weekend) meaning drainage could not occur. Nurse documented that drain remained closed overnight. Slow drainage but no documentation of troubleshooting eg. flushing the drain.		Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		Drain removed on day 4.		Learning shared to empower nurses to question and challenge decisions regarding chest drains.

		I15126		8/10/25		20:00		8/11/25		Night shift on 3 nurses all under year qualified- high risk for mistakes				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Monitoring and Information		Staffing		Staffing Issue		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Clinical night practitioner based on ward through out night 
CCU nurse floated on floor

		I15118		8/10/25		18:00		8/11/25		Dalteparin 5000 unit prescribed BD on EPMA. Nurse had given 2x 5000 unit dalteparin when patients platelets were 19. NIC made aware after second dose given.		18/08 - NB has asked YS to identify staff member involved in order to inform their line manager. Practice and documentation do not meet standards expected on palatine. staff member is not a  regularly employed member of staff within haematology, all  nurses are aware not to work outside of their scope of practice and in accordance with NMC code. 

Incident needs to be classed as low harm as patient was given unnecessary medications and reacted to platelets that were given to counteract this error.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Mcdonagh,  Claire		Finally approved		No Harm		Low harm		8/21/25		Medic made aware 
Patient made aware and apologised too 
Repeats bloods taken 
TXA IV given and 1x unit of platelets

		I15120		8/10/25		18:00		8/11/25		Platelets given out of hours due to dalteparin being given when platelets were 19. 
Patient made aware of what to look out for in terms of reactions 
patient used call bell to let someone know that he was very itchy with 8 minutes left of the transfusion		Incident to be managed in Inc-I15118 record.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Reaction		Extravasation of component or product		Jackson,  Sharon		Finally approved		No Harm		No harm		8/12/25		Infusion stopped 
Observations taken 
Medics made aware, advised to give IV chlorphenamine and continue.
IV chlorphenamine given, infusion continued 
Post reaction bloods taken and Platelets bag sent to labs		Transfusion practitioner - reviewed suspected transfusion reaction. probable mild reaction to platelets which settled with chlorphenamine administration. no further concerns

		I15356		8/10/25		19:09		8/19/25		NO OUTCOME OR  END VITAL SIGNS COMPLETED ON THE TRANSFUSION PRESCRIPTION		To completed thematic review with smart actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		No outcome completed on prescription		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		NEWS COMPLETED		Learning will be identified from thematic review to be carried out.

		I15357		8/11/25		15:56		8/19/25		No end vital signs or outcome
patient outpatient, no record of well on ending transfusion				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Monitoring		Omitted vital signs		Jackson,  Claire		Finally approved		No Harm		No harm		8/20/25		Transfusion practitioner informed to review and ask ward manager to review.

		I15109		8/11/25		09:00		8/11/25		Ondansetron dose as 40mg prescribed on EPMA and Nystatin as 10ml prescribed on EPMA (should be 1ml). Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Governance AH going to escalate to medical supervisors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Dose or strength - wrong/unclear		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Medics informed and kindly advised would amend. Patient advised has had 10ml of Nystatin- Doctors informed and advised no further action/ intervention needed with regards to this. Nurse in charge also made aware.		Human error in prescribing

		I15125		8/11/25		12:40		8/11/25		Emergency buzzer pulled: Patient found on floor by bed side.
Patient was assited to chair by RNs 
Patient stated was standing from chair but fell to her knees as got tangled in Neph bags 
Reports not hitting head		Learning from incidents newsletter. 
Discussion with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/13/25		Observations taken- stable 
BM taken within range 
Patient assisted and talked through call don't fall
Falls incident report completed post falls. Falls risk re-assessment to be completed at later time, to included L&S BP due to staff change over.
Patient had medical review		Importance of following policy in post-fall management 
Importance of accurate nursing documentation.

		I15122		8/11/25		13:35		8/11/25		patient complained of red itchy rash for past 10 minutes. Red rash all over body on examination				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped. ANP  came to review. Obs done and BP low. 250mls fluid bolus administered under PGD as well as 100mg hydrocortisone and 10mg chlorphenamine.
As rash persisting second dose HC administered.
rash fading and patient reported itch subsiding too.
Obs rechecked after fluid bolus and BP risen to 112/72
plan to give rest of hydration fluids, hold cisplatin, and administer gem once rash faded.
medical illustration called to take photos of rash. Patient also has photos of rash before it started to fade
Gem later administered after no further issues.
To email team and suggest clinic review on recommendation of ANP

		I15130		8/11/25		14:00		8/12/25		New Mills contacted Weronika our service manager to alert the fridge on site was reading 9.1 Degrees, should be under 8 Degrees.  This was not checked over the weekend so the last time was actually checked was likely Friday so not clear how long this has been out of range.

New Mills staff have moved drugs to another fridge that is within range temporarily,		See above for action plan		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Ohara,  Natalie		Finally approved		No Harm		No harm		8/18/25		Fridge was due service on 27th August have requested this to be done earlier, pharmacy to be contacted in regards to medications and whether we can use them.		Area where fridge was kept was not ideal location. After this incident staff have moved the fridge location to a cooler room. 
Staff advised to keep fridge with low stock until fridge is serviced on 27th August.

		I15131		8/11/25		13:00		8/12/25		During my security patrol I noticed some A5 envelopes had fallen onto the floor from the skip which is located on the estates service road.
Upon inspection I noticed there where more envelopes in a box in the skip the envelopes where addressed to a person in department 58 The Christie.
Further inspection revealed disc inside and a slip of paper indicating patient Xray results.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Barton,  Hayley		Finally approved		No Harm		No harm		8/13/25		Security manager informed and all envelopes removed from the skip.		Patient information of any kind is to be placed in confidential waste, or send to security/IT for secure destruction where certificates of destruction are required.

Patient information here placed in general waste.

		I15162		8/11/25		12:20		8/13/25		drug reaction to paclitaxel				The Christie NHS Foundation Trust / Network Services / SACT Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Stopped infusion 
administered hydrocortisone 
rechallenged on a reduced rate

		I15151		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any		Specialist pharmacist made aware who is responsible for ordering compassionate stock for these patients - able to order more stock accordingly to ensure continued supplies
Patient NH received 40mg strength capsules and 10mg returned to pharmacy		The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15142		8/11/25		14:00		8/12/25		TSRT9 13AA Level 3 SB 13AA MD 13I CF 1c 2c

#2 Right Breast + Peripheral.

Online image review (medial) - 0.5cm raise instigated under B6 extended competency. Repeat image showed LD not improved; escalated to B7. Decision made to resetup; reimaged/treated successfully.

Images review offline - highlighted that online image action should have been a drop (not a raise).				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Kelly,  James		Finally approved		No Harm		No harm		8/19/25		Pt resetup + treated correctly following escalation to B7.

Investigated offline. Annotated in Mosaiq.

Discussed with staff involved.

		I15139		8/11/25		16:00		8/12/25		TSRT9  level 3 13Z/ CF 1A + 1C/ SB 13i/ MD 13i

Radiographer waiting to use the remote XVI terminal inadvertently moved the mouse on the remote XVI terminal as the acquisition started causing the CBCT to terminate after 31 frames had been acquired

Estimated additional dose to patient = 0.58mGy

Non-reportable/first occurrence		Discussed with staff member.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*B7 authorised additional image
*Engineers informed		Greater care to be taken

		I15095		8/11/25		08:30		8/11/25		Health records received a patients file on 11/08/25 from Ward 10. Inside this file was a piece of paper which was contaminated by dried blood. Whether this was from a staff member or a patient is unknown.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Infection control		Cleaning		Other		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Incident reported.

		I15097		8/11/25		00:00		8/11/25		I have uploaded the wrong patient letter to another patients account.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Created a Datix immediately and informed IT.

		I15101		8/11/25		10:56		8/11/25		tsrt9
No filter present on image review doc, therefore treating rads decided to use Thorax arms down small instead of the pelvis small preset for the inf iso conf image. May be some confusion as there was an anno stating not to use Pelvis small preset for the sup iso, as per pr2.16		PR2.16 was released and corrected the same day to avoid any further confusion.		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Kirk,  David		Finally approved		No Harm		No harm		8/22/25		As the file was corrupted, upon re- uploading file, discovered error, escalated to B7 and did a Datix

		I15105		8/11/25		13:30		8/11/25		TSRT9 13CC SB3i 13CC CF3a

#18 Oesophagus XRT.

Unable to apply CMA shifts following XVI as couch long limit reached (imaged at +99.4; 0.7cm S/I shift on image).

Resetup + repeat image required.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/20/25		B7/engineers informed.

Problem identified - pt resetup/moved further up bed. Indexing changed - recorded in site setup for future #s.

Additional image justified by B7.		Automated LINAC ASU 2. Reset XVI software, scan completed successfully.

		I15116		8/11/25		12:45		8/11/25		Patient complained of back pain and appeared flushed after 48mls of paclitaxel rechallenge. Pain described as 7/10. Describes feeling slightly hot.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		infusion stopped.
100mg HC administered
Obs unremarkable
Symptoms settling quickly
1g paracetamol administered under PGD for back pain at 12.50
Reviewed by Dr Sheeja
Not for rechallenge
For carbo once symptoms settle
To email team for consideration of nab-paclitaxel

		I15117		8/11/25		17:00		8/11/25		Bed request put on at 11:43. Patient still waiting in stretcher area in OPD. No news on bed, long wait, at least 6 hours at present. Sepsis screen commenced on admission in OPD.		Patient flow are looking at priority of patient admission list throughout the day in order to maintain safety of patient and  staff .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalating to bed managers frequently.		Work being done to look at flow , capacity and escalation at present and all processes surrounding this as capacity increases on reduced temporary beds .

		I15187		8/11/25		12:00		8/13/25		Patient 1 - (Unfortunately ordercoms number not recorded) - Microbiology samples received in biochemistry bag.  (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the biochemistry pile due to being in the wrong bag.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and samples sent to Salford with a delay as they had been put in biochemistry pile due to being in the wrong bag.

		I15190		8/11/25		12:00		8/13/25		Patient name was not printed on the ordercoms label  - Ordercoms number 9314329- Misaligned on ward?  Therefore sample rejected.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and rejected on synergy as no patient name on sample.

		I15205		8/11/25		12:00		8/13/25		Patient 1 - ordercoms number - 9314604 - 2 virology samples in biochemistry bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to MRI as they had been put in the biochemistry pile due to being in the wrong bag..		To carry out ordercom thematic review and present to IRM and DQM		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Error logged, booked in and sent to MRI with a delay as they were in the wrong pile due to being in the wrong bag		Lesson will be identified through thematic review

		I15207		8/11/25		15:00		8/13/25		Patient 1 Microbiology sample received in virology bag - Unfortunately order coms number wasnt recorded - (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting to Salford as they had been put in the virology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		error logged, booked in and samples sent to Salford with a delay as they were in the wrong pile due to being in the wrong bag.

		I15172		8/11/25		07:50		8/13/25		I received an email from a paediatric patient's father quering her medication.  I replied straight away stating I would contact the consultant and get back to them as soon as possible.  It was when I was replying to the father with the consultant's advice that I noticed the father's email was an email from 11/08/2024 not 2025.  This email was at the top of my email list when I logged on Monday 11/08/2025 morning which is why I replied straight away.		reminded regarding disposing of old emails/archiving and to check email inbox is formatted correctly to show newest at top		The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		No Harm		Non-clinical incident		Record		Mis-filed documents		Westall,  William		Finally approved		No Harm		No harm		8/28/25		I have emailed the patient's father to apologise for sending my email.  I have completed this datix form to raise this incident.

		I15232		8/11/25		18:40		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#10
gantry stop rotation error during CBCT. 0.2mGy delivered. gantry angle 180.4. inhibits were checked before switching on - none present.		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. patient taken off bed, test scan completed. additional CBCT authorised. patients treatment completed as planned		Copied Logs. Did test scan of patient treatment, went ok. Rescanned patient. No further problems.

		I15203		8/11/25		12:00		8/13/25		Patient 1 - Ordercoms number 9314662 - Biochem sample received in microbiology bag. (Please note Virology samples go in red bags and are sent to MRI, Microbiology samples go in blue bags and are sent to Salford, Biochem/haem samples go in the clear bags and are processed here.)  These samples were delayed getting processed as they had been put in the microbiology pile due to being in the wrong bag..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Error logged, booked in and processed here with delay as were in microbiology pile due to being in wrong bag.

		I15211		8/11/25		11:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: "External agency NHS Trust filed consent form in wrong patients notes.

TSRT9 level 5 4j cf1c sb4j
Incorrect patients consent form saved on patient CWP"				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/29/25		"When checking patient A's notes in CWP (Private patient) Noticed that there was another patients (Patient B) Radiotherapy consent form saved in their notes.

Checked that the consent form had been saved correctly in Patient B's notes, which it had.

Requested for IT to redact the incorrect consent form from Patient A's notes. Patient A's consent form also scanned in to the correct CWP notes."

		I15100		8/11/25		11:00		8/11/25		Patient came to IPU radiology at around 11am for nephrostomy insertion. When connected to monitoring in the procedure room, ECG demonstrated marked tachycardia (160-180bpm) and RR around 28bpm (Known AF, HF and angina). EPMA checked and no morning medications administered (including bisoprolol)-fasting instructions provided ahead of nephrostomy insertion- however patients are still required to have all regular medications regardless of fasting.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/12/25		Alertive to outreach (outreach nurse attended promptly following this). 250ml IV bolus of saline given and 250mcg Digoxin IV over 30 minutes (as advised by outreach ANP ). 12 Lead ECG also completed.
We then transferred the patient to IPU recovery where I could continue to monitor her. I called ward 14 and requested that her bisoprolol be brought to IPU- nurse in charge did so and the patient then took this.

Outreach nurse then sent an alertive message to the Med onc reg on call for review. Full set of bloods taken and sent off as urgent (FBC, Coag, Christie profile + magnesium + Trop I & VBG).

Med onc reg prescribed 6 hrly 1L bag of saline and patient continued to be observed in IPU recovery.

		I15123		8/11/25		17:35		8/11/25		during paclitaxel treatment patient reported tight chest, breathlessness, hot flush and her face was really red .  21.7 ml infused , stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		Low Harm		Low harm		8/14/25		stopped treatment immediately , hydrocortisone 100mg given under PGD , symptoms settled down but 5 mts later reported back pain , given hydrocortisone 100mg again under PGD . vital signs checked and recorded , treatment not rechallenged as second reaction. carboplatin not given as per In charge .

		I15134		8/11/25		20:00		8/12/25		Incident with on call registrar for Haematology not being contactable. 

One patient had a fever of 40c + + and a tachycardia of 160, NEWS score 13, critical care outreach in attendance but the Palatine nurses could not reach the reg on call as her phone going straight to voicemail. Another CART patient was febrile needing antibiotics.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Mamat,  Mohd		Rejected		No Harm						Consultant on call contacted to manage unwell patients- went on site to sort issues. Consultant managed to contact reg via whatsapp who said they were unaware they needed to come on site.

		I15150		8/11/25		12:09		8/12/25		Patient (NA) was sent wrong strength of Vorasidenib  patient received 10 mg capsules instead of 40 mg .  Brought to pharmacist attention when checking prescription for LH as remaining stock in compassionate tray did not tally up. Upon initial investigation LH stock was transferred to NA. NA
was contacted and confirmed that they had received 10 mg instead of 40 mg , batch numbers received confirmed with patient . Patient had only received medication today confirmed that they had not taken any				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Dose or strength - wrong/unclear		Safety,  Patient		Rejected		No Harm						Patient advised to return wrong strength of medication and was apologised to. Correct strength of medication was sent to patient 12/8/25 via post .  Pharmacist of compassionate stock made aware and staff members involved in incident were spoken to.

		I15154		8/11/25		17:00		8/12/25		TSRT9 
Patients radiotherapy delayed the day before treatment due to start. Clinician phoned patient to inform them. Despite the phone call patient attended department for treatment, patient had no recollection of conversation. It has previously been document on CWP that patient hasn't recalled conversations. Patient and son frustrated by unnecessarily attending the department, and by the reason for and the communication of the delay				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		6D Communication of appointments to patient (including requested changes following initial booking)		Abutaleb,  Mohamedkhalid		Rejected		No Harm						Apologised to patient.
Provided them with a complaints form and informed them about PALS.
Contact details updated on medway
Emailed registrars to contact patients son to discuss

		I15168		8/11/25		08:51		8/13/25		Pt ID/CWP address did not match document address.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		4A Identification of patient (verification against primary source data)		Booth,  Adam		Rejected		No Harm						Escalated issue to a B7, verified the address with pt's parents and changed documents address accordingly.

		I15278		8/11/25		13:00		8/15/25		Patient contacted consultant secretary to inform letter found on NHS/GP informing her of a cancer diagnosis (dated 30.07.2025) before she has been seen in the post-operative clinic here at The Christie. Also found codes on this app coding for malignant neoplasm of the ovary. Checked with theatre team these do not correlate to codes on Theatreman system.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Rejected		No Harm						Expedited clinic appointment to discuss results of surgery, which did confirm a cancer.

		I15143		8/11/25		11:00		8/12/25		I consented a patient (202514546) for chemotherapy regimen yesterday, but inadvertently placed a sticky label carrying a different patient's (202317838) name and address on both the hospital copy (scanned into CWP) and the patient copy (given to Patient 1). Patient 2's sticky labels had been stapled to the Patient 1's clinic frontsheet and these were not checked when being affixed to the consent form.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality		Kilday,  Susie		Incident being managed locally		No Harm						I have:

1. Requested with TechBar that the scanned consent form in patient 2's CWP record dated 11-Aug-2025 be deleted
2. Called Patient 1 to explain and apologise; he agreed to remove Patient 2's details and destroy them securely
2. Called Patient 2 to explain in full and apologise. She was graciously understanding. I reassured her that no incorrect treatment had been given to anyone, that no other part of her treatment history had been shared, and that her details would be destroyed by the other patient, and that an incident form would be raised to help prevent this in future.

		I15128		8/11/25		22:00		8/12/25		Medication fridge in ward 15 drug room, the Contronics box behind the fridge keeps alarming and requiring to be reset. 
In order to reset this, we have to pull the fridge out under the cabinet, risk of injury, to reduce the risk and constantly resetting we have left the fridge pulled out, but causing a hazard in a small drug room being out.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Equipment incident		Medical		Failure of device/equipment		Elliott,  Simon		Incident being managed locally		No Harm						Escalated to nurse in charge
Informed to Manager and nurse in charge to contact estates. 
checked temperatures, within ranges 2-8 degrees.

		I15098		8/11/25		12:50		8/11/25		scanned report to incorrect patient				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						requested tech bar to remove and scan the document to the correct patient

		I15209		8/11/25		10:00		8/13/25		INCIDENT REPORTED BY TCPC RESPONSE NEEDED BY 29.08.2025: Patient arrived and FBC taken, marked as urgent and walked down to labs. FBC did not come back after 1 hour and so nurse went to speak to lab staff who informed her results were back on their system but they needed validating and could not provide the results. Between the space of a couple more hours nursing team went back and forth to the labs to ask for the results and again same answer given. Patient became very anxious waiting.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						"I went down to speak to staff at the lab and managed to speak to the head of haematology who allowed me to come through and look at the results. Results came back hours before and had been validated by him, he informed me none of his colleagues came to ask him about it when the other nurses came from DCU to check the results otherwise he would have given the results to us straight away. He apologised for this and assumed it was an IT error that it was not showing on CWP.
Neutrophils back at 0.6, deferred treatment and patient started on GCSF and coming back following week for treatment. Apologies given to patient regarding incident."

		I15174		8/11/25		00:00		8/13/25		Delayed referral. 
Referral has been stamped as received 3rd June. 
Has only come to my attention on CareFlow last week.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Patient seen in next clinic slot.

		I15589		8/11/25		12:00		8/26/25		Patient 1 - Ordercoms number 9312920 -  Faecal Calprotectin received in a microbiology bag & went to Salford on 09.08.25 and was returned from there on 11.08.25 as not processed there - should have been in biochem bag and would have been forwarded to the correct hospital for analysis.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to correct hospital on the last transport  - with a highlighted comment stating the collection time and for them to decide suitability for analysis and there was a 2-3 day delay due to sample going to wrong hospital.

		I15590		8/11/25		08:00		8/26/25		Patient 1 Ordercoms number 9312919 - Gastro PCR sample in microbiology bag . (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.) This sample was delayed getting to MRI as it was in the wrong bag and went to Salford in Error.  Returned 2 days later via the van round.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged and sample sent to MRI with a delay - comment put with sample so highlighting collection time and for MRI to decide suitability for analysis due to 2-3 day delay.

		I15591		8/11/25		12:00		8/26/25		Patient 1 Biochemistry samples and virology samples put into the same biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and samples split and re-bagged and sent to relevant hospital/department for processing.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15592		8/12/25		12:00		8/26/25		Microbiology sample received in biochemistry bag.  Ordercoms number 9316005

(Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the wrong pile due to being in the wrong bag,

		I15593		8/12/25		12:00		8/26/25		Biochemistry samples received in microbiology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and processed here with a delay as these samples had been put in the microbiology pile due to being in the wrong bag.

		I15594		8/12/25		12:00		8/26/25		Ordercoms number 9316088 Microbiology sampple in biochem bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15595		8/12/25		16:00		8/26/25		Ordercoms number 9316193 - Virology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)		To follow up actions from the thematic review of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as sample was in the biochemistry pile due to being in the wrong bag.		Learning have been identified through the thematic review of ordercom incident. The right sample should be inputted into the right bag.

		I15528		8/12/25		16:30		8/22/25		No MRSA admission screening completed. Lack of MRSA screening results not observed by ward 14.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC on ward 14 informed and MRSA screening requested.

		I15267		8/12/25		13:30		8/15/25		Uniforms taken from a large box ordered via NHSSC, all the lilac (HCA) uniforms were removed by someone and taken from Ward 4, the uniforms were for particular staff that only have 1 and work full-time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Security incident		Property loss/ damage		Trust property stolen		Doherty,  Nicola		Learning response required		No Harm						When I found out I reported it to the manager Alex Langstaff and Matron Nicola Doherty

		I15191		8/12/25		09:00		8/13/25		Treatment room on MR Linac exceeded manufacturer recommendations.  Was at 24 degrees, rising to 25.5 (recommended temp range is 18-22).  This has several risks to patient safety from issues with radiation, inability to acquire certain mr sequences and imaging artefacts which leads to suboptimal visualisation of disease and organs at risk, and patient is at risk from overheating and RF induced burns.
This was not resolved for >24hrs and there was a threat to service				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / MR Linac				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Clarke,  Matthew		Incident being managed locally		No Harm						Contacted estates to check air handling unit on roof

		I15167		8/12/25		09:31		8/13/25		Platelet ordered for patient and not used consequently the unit expired.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Garcialopez,  Tamara		Incident being managed locally		No Harm						Platelet recorded as medically ordered not used and discarded.

		I15508		8/12/25		11:00		8/22/25		Bloods taken from a patient , but labelled incorrectly as wrong labels provided both patients had same name. Therefor wrong results are listed on wrong patient on CWP.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Patient incorrectly identified		Kelly,  Marie		Incident being managed locally		No Harm						contacted Labs results taken off wrong  patient from lab system and reported on CWP.
Redaction form to be completed as per Tech bar.

		I15213		8/12/25		13:30		8/13/25		Churchill unit Bolton - Chemo nurse was administering Epirubicin to a patient, after starting bolus, nurse noticed it started to drip on gloves and on the floor - on inspection she saw there was a crack on the syringe.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Staff		No Harm		Clinical incident		Spillage		Contained spillage		Safety,  Patient		Rejected		No Harm						Immediately disconnected from patient - disposed of syringe and gloves. Spillage kit was brought out and protocol followed to clean up spillage. No Epiribicin came into contact with patient/nurse skin. Nurse then contacted relevant people to order new syringe which was delivered and given to the patient on the same day.

		I15152		8/12/25		00:00		8/12/25		Disconnected IV line found which would have been reconnected to the patient. Patient is at high risk of infection.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Devices		PICC		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/14/25		ward staff informed and line removed

		I15621		8/12/25		10:24		8/26/25		2hour 6 minute breach in antibiotic administration for a patient who triggered on the sepsis pathway 
Documented delay due to delay in senior review				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Delay in medical review for antibiotic cover		Taylor,  Claire		Incident being managed locally		Low Harm						Antibiotics administered once cannula sited and antibiotics prescribed

		I15212		8/12/25		15:00		8/13/25		Pt attended Surgical Dressings clinic as an add on by plastic secretary after speaking to the patients son. Pt had attended GP practice for a wound check as per surgeons instruction. Practice nurse had removed the dissolvable sutures inserted by surgeon. Which had caused the wound to open up and bleed out when pressure was applied when pt was weightbearing.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Rejected		Moderate Harm						Patient seen in SDC and reviewed by Plastics Reg from ward 10 the decision was made to glue the surgical wound. Pt was able to weight bear after this procedure. No bleeding from wound site present after application of skin glue. Wound area cleansed using AANT Technique. Wound care plan completed on CWP. Patient to attend SDC next week for a review. Patient and son advised if any worries or concerns to contact the Christie hotline. 
GP Practice details included:
Chelford Surgery
Elmstead Road
Chelford
Macclesfield
Cheshire
SK11 9BS
Telephone No 01625 861316

		I15233		8/12/25		14:00		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
#7 CBCT completed, CMA moves sent, loaded up first treatment beam and noticed there was a leaf move error, leaf pair 5 error and lost reflector rate error		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
engineers called. Band 7 called. Engineers cleared the MLC faults, but due to time elapsed since the original CBCT (20 minutes) an additional CBCT was required - additional 10mgy dose. treatment delivered as planned.		MLC errors, MLC reset required. Tried BMDM reset, did not clear fault. Errors indicating leaf missing. Went into service mode and tried to set some MLC configurations, 10 x 10, 20 x 20 etc, would not move. 
Escalated to senior engineer on site. Advised: Cycled the power on the MLC from the equipment room then BMDM reset. Fault cleared, treatment continued.

		I15222		8/12/25		16:00		8/13/25		Patient was booked in for treatment on Dept 26 at 10.00. her treatment was being made in aspectics. they rang and said it wouldn't be ready until the afternoon and then about 16.00 had a message to say they couldn't make it now as they had run out of time. I think they had made it but it had particles in so had to be re made.		Patient rearranged on scheduler and Aseptics were able to provide treatment on 13/08/2025.		The Christie NHS Foundation Trust / Network Services / Pharmacy / Aseptic Services Unit				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Bentley,  Laura		Finally approved		No Harm		No harm		8/15/25		Had to then send the patient home with no treatment and book back in the following day		Ensure communication between teams regarding treatment times and ensure patients/treatments are appropriately allocated on the ASU scheduler.

		I15208		8/12/25		14:00		8/13/25		5cm IUT from small set 2 venezia is spinning at most inferior joint. known glue issue solved in december 2024. this tube is from 2023		Removed from use
Reported to manufacturer for replacement
Reported to MDSO (for report to MHRA)		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		8/14/25		taken out of clinical use. not used inside a patient

		I15198		8/12/25		08:50		8/13/25		Callout for engineers (Radiotherapy Suite 6):
Unable to move the bed, Touchguard triggered
Fault: 
Touchguard triggered (inhibit displayed on integrity), LINAC immobilised

Bed motor brakes had been removed therefore if bed had been forced to move, LINAC may have been significantly damaged				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics				Network Services		Incident affecting Patient		Near Miss		Equipment incident		Medical		User error		Carcamo,  Sebastian		Finally approved		No Harm		No harm		8/14/25		Procedure:
Checked touchguard ring, relay activated
Examined all touchguards
Stepladder found jammed in kV source basket (removed)

		I15144		8/12/25		12:00		8/12/25		Admitted with C1 to R elbow, C1 to sacrum, and moisture lesion to R buttock				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/12/25		Barrier cream applied
CWP form updated 
Patient and wife informed
Mattress pump put on bed

		I15153		8/12/25		15:30		8/12/25		The patient who was for a  robotic procedure (TAH, BSO) under GA presented with pre-existing wound on the right heel and dry, swollen and broken skin to both heels and legs, bruising on the right arm, pink markings under the apron area and  red excoriation under both breasts. This was documented on the care plan and was visually inspected prior to the procedure during the WHO Checklist.  
Procedure was carried out as planned.
Post op, the patient had pink but blanching sacrum area				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Dale,  Emma		Finally approved		No Harm		No harm		8/12/25		Escalated to Theatre Coordinator to inform about issue and applied barrier spray ( under both breasts) prior to procedure.
Medical illustration team informed for photograph of affected areas to be taken
Documented in the care plan of the patient. 
Handed over to the recovery practitioner

		I15155		8/12/25		18:05		8/12/25		Patient had allergic reaction to Iomeron 300 (iodinated IV contrast media) during outpatient CT scan. The patient began sneezing and coughing after scan had finished when she was leaving the scanner room. Upon further investigation, the patient was found to have symptoms consistent with an allergic reaction including throat, lip and tongue itchiness; throat congestion and slight tongue swelling.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/14/25		Due to tongue swelling symptom, outreach was called to review the patient- whilst waiting, the patient was given 1 oral chlorphenamine tablet (batch number A24118) at 18:10. Outreach arrived and reviewed the patient until her symptoms started to subside.
18:45- the patients' symptoms were resolving and her observations stable. Known high BP. Organised a family member to come and collect her as she had driven to her appointment. Advised patient that when she got home if her symptoms worsened, to call the Christie hotline or local A&E department.

		I15156		8/12/25		10:42		8/12/25		Temp 38c > at home. Patient admitted to AACU. IV meropenem given as prescribed. 1 hour door-to-needle breach due to poor veinous access.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Scott,  Sabrina		Finally approved		No Harm		Low harm		8/14/25		Escalated to  ward doctor who performed cannulation. Successful after 6 attempts. antibiotics delivered at approximately 20 minutes late.

		I15157		8/12/25		19:00		8/12/25		Patient is on 5-6L on simple mask, maintaining oxygen saturations of over 95%. 
Reported by nurses on day shift that when family/friends have visited, it was noticed they were increasing the oxygen up to 15% 
Was asked multiple times to not do this and explained the reason for this, one incident occurred were a nurse had to stand Infront of the oxygen ports on the wall to stop a family member/friend to increasing oxygen. 

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Spooner,  Jennie		Finally approved		No Harm		Low harm		8/14/25		Nurse in charge informed.
Explained to family that oxygen is a drug and only for healthcare professionals to touch. 
Reassurance given to patient that oxygen saturations are within ranges. 
Has Oxycodone to help with breathlessness.

		I15161		8/12/25		00:00		8/13/25		Ward 4 bathroom in bay 1 found to have mould around the shower. Deep clean and drain clean requested. Bathroom out of use until re-sealed and cleaned. There have been 2 E coli and 1 pseudomonas cases where patients have stayed in that bay.				The Christie NHS Foundation Trust / Capital, Estates and Facilities				Capital, Estates and Facilities		Incident affecting the organisation		No Harm		Infection control		Cleaning		Insufficient cleaning		Elliott,  Simon		Finally approved		No Harm		No harm		8/19/25		Deep clean and drain clean requested. Water sampling in the bathroom requested.

		I15127		8/12/25		01:00		8/12/25		Patient was due blood products as HB was 57 and platelets 13. Threshold is 75 and 30 respectively. The Haem registrar was contacted over night to update her about the sequence of the day activities for this patient who was quite unwell over the day and the new blood results to review. She tried to prescribe blood products but she struggled with the system causing delays. The SHO on call was contacted to assist but he also struggled with it. This delayed transfusion times		Service manager to feedback to Consultant who carries out the induction of ne medical residents with findings for improvement actions.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/21/25		The SPR medical oncology was contacted through Alertive and only then was the products then fully prescribed and administered		To look into induction of new residents and highlight more areas of teaching and training needed.

		I15133		8/12/25		10:00		8/12/25		MREH sent ophthalmology report for FORGER-1 patient with no trial ID confirming patient details				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Hope,  Lynn		Finally approved		No Harm		No harm		8/28/25		email sent to MREH to resend report with correct patient details included

		I15135		8/12/25		10:30		8/12/25		Immediately after C31 maintenance phesgo injection was given the patient developed a 2cm diameter area of redness, after 10 mins during her observation period the area increased to a 20cm diameter area of redness, some heat and localised swelling, but not itching.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Set of observations taken, patient symptoms assessed, area around injection site monitored and area marked with a pen. PO chlorphenamine 4mg given under PGD. I called ORTC Dr on ORTC dept 1, she agreed with giving po chlorphenamine and advised for us to monitor and observe the patient.  
After 10-20 mins of the chlorphenamine being given, the redness stopped increasing and started to 'calm down', the patient said the heat improved but the area was still quite swollen. I confirmed with the the ORTC Dr she said to monitor for a further 20 minutes that she could go home and I heavily safety netted her to call the hotline or 999 if her symptoms deteriorate. her medical team were emailed to inform.

		I15137		8/12/25		08:10		8/12/25		TSRT9 Level 3/13Z/CF 3A/SB 13i/ MD 13Z
XVI fault after 22 frames acquired (first occurrence)
Estimated additional dose to patient = 0.33mGy
Non-reportable		All procedures followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1		The Christie NHS Foundation Trust / Clinical Oncology		Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Davies,  Julie		Finally approved		No Harm		No harm		8/14/25		*Engineer called
*B7 informed
*Engineer investigated
*Pt treated on other machine		All procedures followed

		I15373		8/12/25		18:00		8/19/25		Patient attended for SRS treatment , had high blood sugars however a monitor was not provided as per blood sugar algorithm. .				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Verbal patient directions - wrong/omitted		Roberts,  Lucy		Finally approved		No Harm		No harm		8/26/25		Patient contacted and monitor provided via GP. Diabetic team also informed. Radiographers re educated regarding knowledge on algorithm and it was reiterated to ask if ever unsure when doing blood sugars.

		I15386		8/13/25		15:00		8/19/25		patient 1 - ordercoms number 9317052 - Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15387		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number  9317175  Microbiology sample in biochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harrop,  Dawn		Finally approved		No Harm		No harm		8/22/25		Error logged, booked in and sent to Salford with a delay.

		I15383		8/13/25		15:00		8/19/25		Patient 1 - Ordercoms number 9316725 - Microbiology sample in biochem bag. (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)		To follow up action plans from theme and trends of ordercom incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay.		There are learnings from the theme and trends of ordercom incident and key personnel have been contacted with action plans re these learnings.

		I15384		8/13/25		15:00		8/19/25		Patient 1 - ordercoms numer 9317053 - Microbiology sample in biiochem bag.  (Please note Microbiology samples go in the blue bag and are sent to Salford, Virology samples go in the red bag and go to MRI, Biochem/haem samples go in the clear bags and are processed here)  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15199		8/13/25		13:20		8/13/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 26.6 degrees. This is the first episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Process followed with cooling measures implemented. Windows opened and fans currently on within the room. Will continue to monitor daily as per Trust policy.

		I15200		8/13/25		12:00		8/13/25		Blue appointments card dose not correlate with the appointments on iQemo. 
Patient attended on 13/8/24 for C1D8 however on iQemo they were down for 14/8/25.Last treatment was on Wednesday so would make sense to be on the 13/8/25.
 I Spoke with baxters who informed me it would take 3 hours to get the treatment as it has not been made due to date. Pt wanted to wait today as they had treatment on wednesday last week and were already here.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Record		Mis-filed documents		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Worked with baxters to get the treatment here today. 
I looked at the blue card to check next week treatment. The date is correct 20/8/25 however on the blue card it has 10:00am and on iQemo it says 16:30.
Email sent to chemo apps and explained to the patient.

		I15201		8/13/25		11:30		8/13/25		Recovery nurse called BMRU for escort of patient to MR scanner - waited 50 minutes. 
Rang 11.40 nurse turned up at 12.20
Porters had to leave as it was taking too long for the nurse to come
No nurse escort arranged for 13/08/25				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		20A Availability of staff with competency appropriate to procedure (including engineers, IT, medical, nursing, physics, radiographer etc)		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Escalated to ward manager and DM.
recovery nurse called ward 4 several times

		I15183		8/13/25		10:30		8/13/25		Deviation from policy/procedure. 
CAR T product not due to arrive until 14:00 tomorrow, which is the day the patient is due to start lymphodepleting chemo.		To be discussed at Haem QMM.		The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Haematology				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Clout,  Ruth Elizabeth		Finally approved		No Harm		No harm		8/15/25		Consultant and stem cell lab informed. Patient informed and is aware this is not standard policy. Company have confirmed that the product has passed the quality check.

		I15185		8/13/25		10:00		8/13/25		deviation from policy, 
Patient cd34 count 16.3- discussed with Dr Kulkarni and to proceed with collection.		To discuss at QMM.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical Event		Stem cell		Stem cell		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/15/25		Discussed with apheresis director- Dr Kulkarni and to deviate and proceed. 
labs made aware

		I15223		8/13/25		16:00		8/13/25		Patient on a trial of subcutaneous rituximab 1400mg. This was collected from trials pharmacy by a staff member. The drug was in a cupboard bag, not a fridge bag so it got stored in the cupboard. 4 hours later I went to find the drug to administer and as it hadn't been in the fridge I didn't use. We stock the same drug at the exact same dose so this was used instead as the patient had been in the hospital all day and wanted to leave.		As the fridge bags currently in use are not in line with the Trust's commitment to sustainability, I'm taking this opportunity to look at alternatives that are more environmentally friendly or more re-usable. In the interim, we will be using a combination of self-seal bags and fridge item stickers to highlight the need for refrigeration. All trials staff will be reminded to communicate with collecting staff any special storage instructions.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Sekula,  Annya		Finally approved		No Harm		No harm		8/29/25		Did not administer wrongly stored drug.
Administered the same drug from ward stock.
Informed nurse in charge and made a note on IQEMO as to why the batch number is ward stock.		The use of the clear bags is well established so understandable that the drug was presumed as room temperature. A lack of understanding of the importance of the bag by trials staff and lack of clear communication, either by using an alternative visual aid or verbal communication to the staff member collecting of the storage condition, was the main contribution to this incident. 
However, the use of visual aids can be problematic as it can lead to incidents such as this. There should be a reasonable expectation for staff collecting drugs to be aware of storage conditions, but this does not supersede the responsibility of pharmacy to communicate clearly when handing out.

		I15224		8/13/25		18:00		8/13/25		Patients to be admitted to ward but not clerk by doctor covering HTDU. 
Reviewed by Dr in HTDU who didn't clerk patient and documented that patient was for admission		To look into developing a survival guide to covering the Haematology day unit.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mamat,  Mohd		Finally approved		No Harm		No harm		8/21/25		Contacted resident doctor for palatine 
PAtient waiting in HTDU to be clerk and after transfer to Palatine where a bed is ready		Registrar involved now made aware of the CWP documentation required including using EPMA. This is not formally covered in induction and likely contributed to this as would likely take much longer to complete. 

Task - either make a part of induction, other would be consider operational handbook for clinicians covering day unit to be aware of normal procedures and SOPS for the day unit. Including referring to the oncall covering Palatine to complete clerking/review results for example.

Tools and Technology - consider a condensed day unit admission clerking CWP single page. Currently admission process involves 4 different pages.

		I15229		8/13/25		19:30		8/14/25		I was contacted by the security team regarding a CD orange bag which the porters have returned to security because it had not been accepted by the Palatine ward staff due to some information the ward said was missing at the point of delivery. The bag I was told by the security team was sealed.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Record - illegible/unclear		Nolan,  Russell		Finally approved		No Harm		No harm		8/15/25		I contacted the ward manager and asked to store the bag sealed and in a secure locked area overnight and to be dealt with the following morning by the staff who issued and sealed the bag. The night manager confirmed they stored this in AAU's CD cupboard overnight.

I checked remotely the CD Dispensing log  and called the ward (Palatine) to check if the potential medication in the bag might be needed by the staff overnight. Staff nurse confirmed those will be needed for the next day and ward has stock if needed over night. 

I informed the pharmacy leads in the morning re need to return the bag from AAU to Inpatient Pharmacy sealed and to be looked into by the issuers as to why this has not been accepted by the ward staff.

		I15230		8/13/25		15:00		8/14/25		Vermin (fieldmouse) identified in cannulation room in radiotherapy area		All clinical products in the cupboard were checked for damage and thoroughly cleaned by HCSW -one item was found to be damaged - plug cable - this has disposed of and new item requested 
All clinical items i.e. couch etc were all cleaned 
Room was deep cleaned by domestics
Pest control attended but did not leave any pest control products and did not deem this a requirement as the mouse had been caught		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting the organisation		No Harm		Infection control		Cleaning		Other		Davies,  Tara Victoria		Finally approved		No Harm		No harm		8/20/25		Room closed off and locked to stop access and alternative clinical location utilised 
Escalated to estates manager 
Radiotherapy Superintendents managed clinical impact of no room access 
Pest control company requested 
Deep clean to be requested before using room again		Ensure all food is stored appropriately 
Small space in the cannulation room identified with a hole - estates request to manage this to ensure no future access

		I15215		8/13/25		15:00		8/13/25		Ward temperature 33 degrees (min 29, max 35). x4 portable air con units already in place since the morning. patients and staff too hot.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Estates		Room temperature		Caporn,  Alice		Finally approved		No Harm		No harm		8/14/25		Ward manager conducted regular walk arounds and discussed with patients and staff. Additional drinks offered. Staff encouraged to take regular breaks and regular drinks. Escalated to estates.

		I15217		8/13/25		16:00		8/13/25		Paper found outside of the Hospital Grounds with patient identifiable information on
Name, Date of birth, Hospital numbers 
There are 9 patients full names 
1 of these patients full home address 
1 of these patients hospital number along with diagnosis and treatment plan/ side effects
1 of these patients DOB ( same patient as the address)				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 8				Network Services		Incident affecting the organisation		Near Miss		Non-clinical incident		Confidentiality		Loss or theft of paperwork or data left in insecure location		Young,  Helen		Finally approved		No Harm		No harm		8/29/25		Paper kept in secure place in locked drawer with only myself access. I can send this over if required. 
Senior team member made aware. 
Initial investigation looking at these patients notes on  CWP appears all patients either have received radiotherapy today or in recent days. 
Handwritten notes with patient names/ hospital numbers on scrap paper. All patients treated on suite 8

		I15218		8/13/25		16:25		8/13/25		A patient attended for an outpatient CT scan. During the administration the patient complained of pain during the injection of contrast. the radiographer immediately stopped the injection. The scan was triggered automatically and the patient was scanned. When the radiographer went to take the patient out of the scanner and the radiographer noticed that the patient had an extravasation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/18/25		Aspiration was attempted 1 ml drawn back, arm elevated, cold compress applied, medical illustration called for a photograph of the area, area marked with a pen. Once the photograph was taken, cannula removed, advice sheet given to to patient.		Closer monitoring during contrast administration.

		I15220		8/13/25		16:30		8/13/25		TSRT 9/level 4/6b/cf1c/sb12g/md13f
No review appointments booked for patient.
This was also missed during the input/checking process.
Patient missed their first and second treatment reviews.
Treatment staff noticed on fraction 10 of radiotherapy after patient complained of side effects.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		6B Bookings made accordig to request details (including requested changes following initial booking)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/18/25		Apologised to patient.
Patient reviewed immediately and appropriate care and advice given to manage side effects.
Future weekly review appointments booked for duration of treatment.

		I15221		8/13/25		14:25		8/13/25		Patient reported chest tightness and lower back pain after receiving 16.9mls of C1 Paclitaxel.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		SACT reaction		Omahony,  Mary		Finally approved		No Harm		Low harm		8/14/25		Hypersensitivity medication given and protocol followed. Outreach contacted as MEWS 12
Adrenaline given (0.5) 
Reviewed by ORTC ANP - escalated to ward based care for 12hours monitoring.

		I15266		8/13/25		19:00		8/15/25		As Duty Manager, I received a call from the daughter of patient 202502005 (NHS No: 490 962 8312), who had received a letter today inviting her to an appointment on the 24th September.
Included in the envelope was an appointment letter for a different patient, number 202512911 (NHS No: 616 505 0190, appointment on 27th August).		the patient who received the wrong letter contacted the duty manager, the letter was disposed of, it contained an appointment time, the patient who should have received it was contacted full duty of candour carried out, patient was not too concerned regarding this incident. 
datix completed for awareness this has happened.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Palfreyman,  Rebecca		Finally approved		No Harm		No harm		8/20/25		I referred the matter to Andrea Scott, who referred it on to Maggie Cox for action (as per attached correspondence).

I also asked the patient's daughter to destroy the misdirected correspondence.		for care to be taken, as this could have held very sensitive information regarding another patient.

		I15270		8/13/25		13:36		8/15/25		ORTC requested that capecitabine prescription for patient RT is dispensed and sent to Ward 2 for patient to receive 
Released by TCP pharmacist on iQemo on 13/8 at 13:36
Nurse advised patient when on Ward 2 that medication was not there for supplying and may be on ORTC instead
Porter logs show medication was collected by porter staff at 14:21 on 13/8 
TCP staff member went to Ward 2 to confirm medication definitely not on ward - could not be located
ORTC confirmed medication not there				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Portering				Capital, Estates and Facilities		Incident affecting Patient		Near Miss		Medication incident		Storage		Drugs missing/cannot be found		Mchale-Hillary,  Phaedra		Finally approved		No Harm		No harm		8/21/25		Ward 2 contacted pharmacy on 14/8 to query where medication had been sent
Porter logs retrieved and confirmed sent to ward 2 on 13/8
Risk of capecitabine prescription being on the wrong ward and being handed out to the wrong patient
Decided between pharmacist and management that capecitabine prescription can be re-dispensed and supplied to patient to prevent delays in treatment

		I15280		8/13/25		13:30		8/15/25		patient was discharged without 3 medications (citalopram, docusate and omeprazole) which were in her bedside locker but not given to the patient on discharge.		Incident discussed with the nurse involved - the importance of ensuring that the medications supplied match those prescribed on the TTO.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		discussed with NIC and pharmacist, medications to be re-prescribed and supplied today, and to go out to the patient on Ambulanz later today

		I15239		8/13/25		14:35		8/14/25		No date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15258		8/13/25		19:00		8/14/25		Methotrexate given on 12/8, 24 hour level taken on 13/8 at approx 16:30pm which came back at 39.66- it needed to be less than 20. I had left work at the time the level had come back and it hadn't got reviewed by any of the other day staff, I noticed in the morning of the 14/8 that level was high.		Established a new handover in the unit - to handover Ambulatory Care patients to night staff in WW		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		I escalated to sarcoma med onc reg on alertive who spoke with other members of staff and was advised to bring Steven in. Once Steven in we took repeat bloods, dipped urine- pH 8, IV folinic acid 350mg prescribed and given, repeat MTX level taken, continued with IV fluids via CADD pump, advised by sarcoma reg that Steven is to stay in for further IV folinic acid and monitoring of bloods.		Created an handover between ambulatory care and night staff

		I15158		8/13/25		02:20		8/13/25		Patient on way back to bed from bathroom overnight, felt dizzy ?loss of consciousness, found on bottom at the bedside. Thinks she may of graised her head on the cupboard.		All appropriate actions taken - Dr on call informed and patient reviewed promptly. Falls risk assessment updated. CT scan NAD - no further actions necessary. Patient encouraged to ask for assistance when mobilising.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		Low Harm		No harm		8/14/25		Obs taken. Blood sugar taken. neuro obs commenced.
Assisted back to bed. 
Dr on call informed & reviewed.
Pain relief given.		None identified

		I15194		8/13/25		10:00		8/13/25		patient was on 15 minute checks and despite best efforts mobilised unattended, during this the patient reached for a chair and fell hitting their left hip. emergency buzzer sounded and nursing staff attended immediately, vitals were taken and drs assessed, once safe we used the scoop and hoist to put patient back to bed.				The Christie NHS Foundation Trust / Other		The Christie NHS Foundation Trust / Medical Oncology		Other		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Doherty,  Nicola		Finally approved		Low Harm		No harm		8/14/25		drs and nurses present
observations done 
drs assessed patient
falls risk care plan updated
datix done 
notes updated
patient made 1-1 supervision at all times
Matron and Ward Manager present
Q and S matron supported staff with accurate risk assessment adding in patient had fallen in previous 6 months - all actions completed
Analgesia given
Xray confirmed no fracture

		I15380		8/13/25		10:45		8/19/25		Patient stood up from wheelchair to transfer to bed, upon standing bumped head on shelf above.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		Harm		Clinical incident		Collision		Collision with an object		Hawkes,  Iain		Finally approved		Low Harm		Low harm		8/29/25		During 1st day chat in radiotherapy consultation room, patient stood up from wheelchair to transfer to sit on bed and hit head on shelf.
Radiographer present checked patient's head, no external injury observed. 
Review team contacted- staff were advised that as long as patient not reporting headache/pain/dizziness ok to proceed and monitor/safety net with hotline. 
Radiographer's followed up with patient the next day, patient reports they were ok.

Incident not DATIX at the time of event- discussed with staff involved importance of reporting and documenting such occurrences. Staff to document events in relevant system and back-date so record of events is noted.

		I15234		8/13/25		15:38		8/14/25		tsrt9
Large volume of gas, resulting in patient having to come off the bed. Consequently nicotinamide over time threshold for reimage and treatment once gas was resolved.

MGC (Medical gas committee)				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Ross,  Katie		Rejected		No Harm						Band 7 called. Unable to mitigate gas therefore patient had to come off the bed. Imaging anno put in to authorise second image, stating that the nicotinamide would be over the time threshold.

		I15433		8/13/25		09:20		8/20/25		15/08/2025 - email received from doctor following appt with patient on 15/08/2025 to query blood results as not available on CWP. Patient had bloods appt on13//08/2025 at main site and was registered as attended. Patient is also very certain she attended and bloods were taken.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Missing		Johnson,  Aishling		Incident being managed locally		No Harm						15/08/2025 - called and checked with labs who said no sample received. Called and checked with blood room (35) who said they have no samples misplaced. Informed doctor via email that sample appears to have been lost. 20/08/2025 - patient has called  to book bloods prior to next clinic appt. Queried missing bloods, apologised and assured her this would be looked into and to also mention this to bloods room when she next attends. Asked about medication as plan was to adjust dose depending on bloods, advised to continue if she feels well enough until next clinic appt - she agreed with this. Emailed doctor to ask if wants DATIX logged (I assumed blood room would do this after I called on 15/08, unsure if they have). Doctor confirmed would like DATIX logged and reiterated advice to patient. Notes updated on CWP, also.

		I15437		8/13/25		09:50		8/20/25		Consented for BCON -Carbogen gas plus nicotinamide. Consult note states for carbogen gas alone not nicotinamide.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Incident being managed locally		No Harm						Not given nicotinamide.

		I15163		8/13/25		07:40		8/13/25		Patient TLS bloods done and  the blood result was not reviewed  because the doctors were not informed on time.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Haematology Research Team		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ingham, Mrs Andrea		Incident being managed locally		No Harm						Blood result reviewed and immediate intervention carried out as requested by the doctor, The team also informed and patient informed.

		I15197		8/13/25		11:20		8/13/25		The CRF staff delaying in following the Trust policy in managing  acutely ill patient under their care.
Failure to follow the correct procedure to get the on-call medic to urgently review a deteriorating patient on Alertive. Instead, severally calling the HPB/NET (GI)  research  nurses' office to get intouch to a HPB/NET doctor to come and review the acutely ill  patient on the CRF,including positive blood culture results from Biochemistry				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Donovan,  Helen		Incident being managed locally		No Harm						CRF staffs informed severally to follow the correct procedure to get the on- call medic to come and review patient via Alertive

		I15214		8/13/25		09:00		8/13/25		Oral nutrition supplement orders did not arrive to patients over two day period 
1- 8 bottles fortisip plant based ordered 11/08/25 15:14, but did not arrive to ward 11, patient did not receive dose for 2 days
2 - fortisip compact protein, 12 bottles ordered 12/08/25 11:27 but did not arrive to ward 14, patient did not receive dose for 1 day				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Stores				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Clinical incident		Nutrition		Delay/ failure		Worgan,  Howard		Incident being managed locally		No Harm						Searched both wards and bedsides for ONS orders as well as discussing with ward staff. Serach for ONS was unsuccessful. Informed pharmacy stores about the missed deliveries, in agreement to complete DATIX

		I15596		8/13/25		08:00		8/26/25		Ordercoms number 9316377 - Microbiology sample received in virology bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it was in the microbiology pile.

		I15597		8/13/25		12:00		8/26/25		Ordercoms number 9317118 Microbiology sample received in biochemistry bag.  (Please note microbiology samples go in a blue bag and are sent to Salford, Virology Samples are go in a red bag and these are sent to MRI, and Biochem/haem samples go in clear bags and are processed here.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay as it had been put in the biochem pile due to being in the wrong bag.

		I15613		8/14/25		12:00		8/26/25		Ordercoms number 9318523 Virology sample in microbiology bag (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI.

		I15614		8/14/25		12:00		8/26/25		Ordercoms number 9318478 - Biochemistry sample in microbiology bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample processed here with a delay as it had been put in the Salford pile due to being in the wrong bag.

		I15227		8/14/25		02:00		8/14/25		Patient admitted from Theatre and Recovery around 17:00hrs yesterday. Post-op bloods were sent at 17:30hrs. All his bloods were back by 21:00hrs except his Christie profile. When I rang the labs at 2am, technician replied that the sample was still in the analyser and it wasn't handed over by the day staff. The patient concerned was a renal patient and the renal profile (creatinine clearance and eGFR) were deranged when the results were back. B				The Christie NHS Foundation Trust / Christie Pathology Partnership				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Wrathall,  Neil		Incident being managed locally		No Harm						Doctors aware. Repeat bloods sent

		I15252		8/14/25		15:15		8/14/25		the wrong documentation has been scanned onto a patients record
Patient record- 202514194
social work complex discharge dates 29/07- scanned 30/07 is for patient 202514134				The Christie NHS Foundation Trust		The Christie NHS Foundation Trust / Medical Oncology / Gynae (Medical Oncology)				Incident affecting the organisation		Near Miss		Non-clinical incident		Record		Inaccurate documentation		McGillion,  Annemarie		Incident being managed locally		No Harm						i am asking for it to be removed

		I15242		8/14/25		12:00		8/14/25		Referral sent to secretaries on July 10th. Sent to Doctor's secretary on July 14th, then sent to us on August 13th.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		DeLaceySmith,  Roxanne		Incident being managed locally		No Harm						Added the referral on as urgent and have asked the secretary why there was a delay in forwarding the referral to us.

		I15292		8/14/25		09:00		8/15/25		Attended BMRU and found a drip stand in the middle of the corridor. 
LysArg and flush still in situ. 
Last used for a pt on 07/08. 
Pump was in the middle of the corridor, uncleaned. 
Medications not discarded. 
Unable to select other on medication below so had to select analgesic.		Local staff have been reminded of their responsibilities in local staff meetings. Minutes of meeting made available to staff who are not present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Medication incident		Waste		Incorrect/inappropriate disposal of waste		Jennison,  Wendy		Incident being managed locally		No Harm		No harm				Disposed of medications and cleaned equipment. 
Ensured it was stored appropriately. 
Escalated to dept manager in Friday meeting.		Incorrect end of procedure process was followed. Local staff have been reminded of their responsibilities.
Contributing factor is the PRRT treatments being completed in a new environment.

		I15271		8/14/25		17:00		8/15/25		Elekta engineer completed source exchange and performed service. Afterloader accepted by on site engineer. Physicist identified bend at source connection during post service QC. Source cannot be used clinically, so previous source to be returned to afterloader.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15B Delivery of Sources		Lane,  Laura		Rejected		No Harm						Onsite engineer contacted for information, confirmed that bend was identified earlier during the service and would be investigated later by elekta engineer. Elekta engineer emailed by physics to confirm this. Post service QC abandoned due to risk of source stick and concern over accuracy of position. Further emails with elekta confirmed source is not to be used clinically, old source is to be returned to afterloader and new source will be ordered asap.

		I15608		8/14/25		22:45		8/26/25		21 minute delay in antibiotic administration to patient who triggered on the sepsis pathway

Documented delay due to difficult venous access				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Meropenem administered once venous access obtained via PGD

		I15333		8/14/25		06:35		8/18/25		E.coli in cvc pink lumen blood culture 14/8/25. Inpatient on ward 15 since 21/7/25.		- Ward manager to feed back accurate care planning and weekly dressing changes for PICC line.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Spooner,  Jennie		Finally approved		Low Harm		Low harm		8/29/25		Medical team aware. Reported to HCAI DCS, 72 hour review requested.

		I15248		8/14/25		11:00		8/14/25		Pt came to outreach site, sub cut treatment, and asked about when she would be getting oral chemotherapy. She was due to start it today, she had rang the consultant secretary who said she would be getting a call from pharmacy. I alerted pharmacy and spr in team. Pt was due to be seen by oral SACT nurses but that didn't happen, and a review on the 12.8.25 which also didn't happen. Pt unable to get bloods prior to 19.8.25.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/19/25		Treatment deferred. consultant to contact patient via phone to review. Oral treatment to be deferred by one week

		I15260		8/14/25		17:30		8/14/25		Patient was given Fragmin injection this evening when had already been given within the morning as staff member was looking at wrong medication chart.		staff member has reflected on the importance of 5 R's when giving medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Frequency - wrong		Dale,  Emma		Finally approved		Low Harm		No harm		8/22/25		staff member alerted senior member of staff and informed doctor immediately after recognising error. apologised to patient and explained the situation, to check bloods this evening including INR to ensure it has not been affected. will continue to monitor patient for any adverse signs

		I15332		8/14/25		03:56		8/18/25		E.coli positive in peripheral blood culture 14/8/25. Previous discharge from ward 4 26/7/25 within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Concannon,  Catherine		Rejected		Low Harm						reported to HCAI DCS, medical team aware. 72 hour review requested.

		I15526		8/14/25		16:35		8/22/25		Patient was admitted on the 12th August for RCHOP chemotherapy and discharged on the 14th.
Discharge letter lists medications he should be given to take home. However he only went home with Filgrastim, Ondansetron and Metaclopramide. He didn’t get the last two days of Prednisolone or Aciclovor, Cotrimoxazole or Lansoprazole.
Prednisolone is part of the RCHOP regimen in which 5 days of Prednisolone is given.
Aciclovir and Co trimoxazole are prophylactic medications.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2		The Christie NHS Foundation Trust / Medical Oncology / Lymphoma (Medical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Paterson,  Ruth		Incident being managed locally		Low Harm						Patient only notified us of the error on 21.8.25

		I15263		8/14/25		15:30		8/14/25		Patient with confirmed MSCC in C-spine in hard neck brace. Needed pain relief administered by either medOnc, or AAU staff. Neither had given patient any pain relief for over 4 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Clarke,  Catherine		Finally approved		Moderate Harm		Low harm		8/14/25		Called Med onc (Rohit) to organise pain relief - which he did -  prescribed the pain relief and spoke to staff on AAU who agreed to administer. However when I called AAU to follow up on this about 40mins after no one had arrived they said they weren't aware of pain relief request and had no one to spare on the  ward and to escalate it to bed managers/matron.

		I15259		8/14/25		16:00		8/14/25		Nurse in charge received telephone call from Green Team nurse saying their patient was having a reaction and they could not see any members of their team to help so to please come and assist. Nurse in charge went to patient straight away. Tx had been stopped, patient was very red in the face, upper chest, and hands. 109ml of 266ml bag of carboplatin had been administered at HS rates.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Tx was already stopped. Obs checked. 100mg hydrocortisone given. Unit dr called over to see patient as well. BP fine so no fluids administered. Patient became nauseous but wanted to have bowels open - commode brought to patient. Nausea relieved after BO. Patient monitored until 5pm then discharged home with dr's agreement. Not for rechallenge as already on HR rates. Told pt to contact Hotline if any issues at home. Nurse in charge filled in CWP anno., added allergy to CWP and iqemo, emailed Team, and is now submitting datix. Also explained to treating nurse that if similar situation occurs to simply pull emergency buzzer straight away to ensure more help ASAP.

		I15261		8/14/25		18:45		8/14/25		Nurse abut to apply fentanyl patch 12mcg but patient became agitated and shouting at nurse, nurse dropped fentanyl patch, left room to get new patch but asked by nurse in charge to find the patch but unable to find, checked floor, bed frame, sheets and patient.		Controlled drug dropped on floor (fentanyl patch) , unable to locate despite numerous attempts to find drug.
New patch administered as prescribed		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/21/25		Nurse in charge informed, offered new ptch but patient refused, tried to find patch but unable.

		I15262		8/14/25		18:31		8/14/25		Heard screaming whilst in the corridor from patient's room, ran in to find patient on the floor, face down, palms pushing the ground in support. Patient was alert, orientated and denied hitting their head. No visible signs of trauma on skin inspection. Assisted with patient's hygiene needs and assisted to bed with A04 using the scoop. Awaiting medical review		All correct actions taken at time of incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Collapse/faint/fit		Collapse		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Emergency buzzer pulled, observations stable but tachycardic, CBG stable, PEARL, ECG performed as requested, Pain relief administered as prescribed. Skin inspected

15.08.25 - Thank you for reporting.  Matron discussed with Nurse in charge for feedback.
Patient was being assisted onto the commode.  Patient recall felt light headed while opening hard bowel movement (has been struggling for a few days) slipped from commode and couldn't get up from the floor due to weakness. Shouted for help, states she didn't bang her head and was supporting herself with hands on the floor when we came into the room. Laid patient flat on the floor with pillow under her head and raised legs as she became dizzy again.  Called security and used scoop to lift patient back to bed. No injury just small graze to knee. Medically reviewed and no further action taken.
Consider patients vital signs, BP, was mechanical fall or vaso - vagal to discuss incident with patient and NIC for clarity.		nil lessons learnt

		I15264		8/14/25		20:00		8/15/25		Patient has been a inpatient at MRI making patient High risk CPE. Patient has been nursed in a bay of two bed as no side rooms available in the hospital at present. Patient in the bay was they only patient and then another patient transferred into the bay @01:00.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		Escalated that patient is a/w CPE swab to duty manager and no results back. 

15/08/2025 - Update - CPE swab negative

		I15254		8/14/25		09:00		8/14/25		Patient came from ward 4 for bilateral nephrstomy exchanged. patient did not have cannula inserted- needed for procedure and required Ultrasound guided Cannulation, caused significant delay to start of procedure. Blue careplan sent to ward evening before procedure specifying need for cannula, this was signed for as received.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		Ultrasound guided Cannulation completed by radiology nurse & procedure team specialist nurse, caused significant delay to start of procedure as complex insertion.

		I15255		8/14/25		15:00		8/14/25		Patient came from ward 11 for NJ insertion. patient had a cannula in that was inserted on 23.07.2025- still in situ, visibly swollen, painful and erythema. VIP score completed on 13.08.2025 stated "0"		Included in learning from incidents newsletter. 
Incident discussed with the nurse involved.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		cannula removed by radiology nurse and CWP careplan completed to evidence this.

		I15256		8/14/25		13:00		8/14/25		2X patients came to IPU radiology for RIG insertions. 
Both patients had recently been inpatients at the MRI and therefore high-risk as carriers for potential hospital acquired infections - this was not picked up prior to admission to The Christie, meaning these patients came into main IPU reception before being treated as positive				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Ross,  Emma		Finally approved		No Harm		No harm		8/14/25		Escalated to infection control, 1X Patient nurse in single bay, 1x patient nursed in IPU recovery next to a sink, with separate PPE trolley as per infection control advice. Datix completed for monitoring.
CPE screening question added into pre-assessment for nephrostomy and gastrostomy patients.

		I15257		8/14/25		09:09		8/14/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
#8/8 SABR
Beam timer fault during arc delivery resulting in last 1.7MUs of beam not being deliverable. 
2nd occurrence during course.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level3/SB3i/MD13cc/CF3a
Physics and engineers called and attended. 
B7 informed. 
Calendar amended, cGy remained as planned as only minor adjustment to MUs.		On the afternoon of 14/08/25 - Carried out Gun and LP Phase Optimizations to resolve ongoing Beam timers, Dose Rate Mons and Beam MU Ch 2 Termination faults, followed by QC sessions by Physics. Needs monitoring. Beam tuning requiring more than usual adjustments due to Humidity issues in the bunker.

		I15236		8/14/25		03:20		8/14/25		Sample and form not signed. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Clarke,  Catherine		Finally approved		No Harm		No harm		8/14/25		Sample rejected new sample requested via phone.

		I15237		8/14/25		10:00		8/14/25		Surname on sample was spelt Goehlen instead of Goehler		email sent to reporter to ask why printed labels were not used		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/20/25		SNT sample, tried to call ward @ 10:23, line engaged.		all labelling of samples should be printed and not hand written

		I15243		8/14/25		12:15		8/14/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Machine faulted with a leaf movement error while patient was on the bed. Due to time elapsed since CBCT acquisition - +15 minutes - patient required rescan. Patient required reset up before re-image as they had moved due to increased pain while waiting for the error to be resolved. Additional imaging dose of 9.2mGy given.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/15/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a
Engineers contacted regarding fault. Band 7 contacted, explained the issue, reimage authorised. Apologised to patient for the delay, checked patient would be able to manage on the bed for a bit longer or if pain relief was required. Patient declined further pain relief. Patient re-set up. re-imaged, and treatment delivered.		Leaves not moving X1 X2. tried reloading plan, still not moving. Went to service, loaded 10 x 10, not moving. BMDM reset, fault cleared.

		I15244		8/14/25		13:00		8/14/25		I am a new doctor working in the trust and sent an email to my consultant which included a patient letter. Prior to this I had been liaising with the Christie educational events team (the-christie.educationevents@nhs.net) and in error, CC'd them in to the email.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Psycho-Oncology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Lau,  Tiammoon		Finally approved		No Harm		No harm		8/14/25		The Christie educational events team responded immediately to advise they had noted it was a clearly a medical letter sent in error therefore deleted without opening. 
Datix submitted. 
Will reflect on incident.

		I15245		8/14/25		13:40		8/14/25		TSRT9 level 3 13hh SB13hh CF1c
Clearance not checked at set up
Gantry head (not touch guard) collided with step mid scan causing scan to terminate after 484/646 frames. Approximate dose of 7.5mGy
Additional scan required				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Birmingham,  Jennifer		Finally approved		No Harm		No harm		8/19/25		Contacted engineers who checked the machine was still okay to use clinically
Apologised to patient
Additional scan approved

		I15246		8/14/25		14:00		8/14/25		Temperature in medicine storage room exceeding 25 degrees - Radiotherapy Review Team office. Similar issue reported yesterday.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Waiting area				Network Services		Incident affecting Members of the public/visitors		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Fans on, windows open. Known risk. Awaiting up-date. Referred to the Temperature management of medicines in clinical areas policy for guidance.

		I15249		8/14/25		13:32		8/14/25		TSRT9
Delay in delivery of treatment beams, patient needed to pause treatment. Patient rested and reset up. 2d additional imaging acquired. Causation of delay beam positioning errors on Gantry 1.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Reset up, x4 additional 2d images acquired.

		I15286		8/14/25		14:30		8/15/25		R+D staff member snagged top of hand between a wheeled cage and a sharp corner. This caused a laceration of approximately 30mm in length.				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Staff		No Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Worgan,  Howard		Finally approved		No Harm		No harm		8/21/25		Staff member approached nurse in OPD who kindly cleaned the wound and provided a plaster. 

Staff member has some minor swelling but has managed to continue light duties. Injury will be assessed again on Monday 18th August after it has had time to heal.

		I15269		8/14/25		21:40		8/15/25		Pt admitted from clinic in Outpatients at 16:32 and waited for a bed on AAU.
No beds was available for this patient and duty manager informed that bed managers are not sure when will be ready. After 18:00 no medical staff in OPD, only 1 nurse and 1 HCA. Patient very uncomfortable in stretcher bay, and at 21:00 duty manager informed that patient could be transferred to AACU. Patient escorted by staff nurse to AACU at 21:00 handover given to night staff. OPD staff nurse and HCA finished at 21:40		Communication   with patient flow team to make them aware of checking a patients location , staffing and acuity . Work is being done within CSSS on admissions and flow in how we can best manage and reduce admissions which will create extra capacity for a more efficient flow .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Bed managers informed at around 17:00 that there is going to be a long wait for the bed.
Duty manager was informed.
Received regular updates from Duty manager. 
Staff nurse and HCA cared for patient in OPD stretcher throughout the evening.		Unsure if Duty Manager escalated for additional nursing support to attend to OPD . Comfortable place to wait on a bed rather than a stretcher was not in place due to lack of capacity . This causes distress to the patient and limited support for staff staying late in an area with less support .

		I15251		8/14/25		09:00		8/14/25		Pt needs liquid pre-meds as unable to swallow tablets, prescribed as ward stock, alerted pharmacy on 2 different occasions that we didn't stock this as ward stock, got add on medication prescribed. Unfortunately only the Take home medications arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Omitted medicine/ingredient		Nolan,  Russell		Finally approved		No Harm		No harm		8/29/25		Had to give the pre meds from patients Take home medication. Emailed team to ask them to change script. Extra medication to be sent to patient

		I15231		8/14/25		09:00		8/14/25		Patient was scheduled on iqemo for treatment at 1100, however on his appointment card he was given 0900.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/19/25		Apologies given to pt for the miscommunication and delays in treatment.
A spare slot was found and the patient was then treated by a coordinating nurse.
Unable to scan pt blue card onto the system as he has handed it into the desk downstairs.

		I15226		8/14/25		02:00		8/14/25		Patient transferred from AAU 
Loose stools ongoing, previous admission in wythenshawe				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/14/25		CPE swab sent
Escalated to duty manager 
unable to transfer to other ward as patient is an airway patient 
No side rooms available on ward

		I15228		8/14/25		05:00		8/14/25		Patient DA cycle held due to septic shower on the 11/8. Held for the 12/8 and both doses not given. IQemo signed for on the 12/8 when it was given 13/8 and 13/8 not signed for. Therefore pm cytarabine missed by myself. I didn't click on administration details and saw the 13/8 not signed for and assumed this was the day that was on hold as no handover that cytarabine was due in the evening. I hadn't realised and the patient themselves wasn't aware about his chemo running to full dose again.		The standard practice is to prescribe another dose on a separate order set on iQemo, to make up for a missed dose. This was done by the medical team and screened by pharmacy.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Delayed >2 hrs (given before next prescribed dose)		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Spoke with haem reg on call who wasn't concerned and stated that due to him missing a dose from it being held post septic shower we were having to add extra days therefore not worried about adding on one further dose. Said that we can start as normal 6am and 6pm with no problem to his cycle as this was now the increased dose again and not the reduced dose which was given previously.		Learning is around improved communication between teams.

		I15396		8/14/25		14:00		8/19/25		Student Nurse asked to help slide patient up the bed. Student helped roll patient and slide sheet placed under patient as per moving and handling policy. Student ineffectively manual handled patient causing injury to staff nurse.
After sliding the patient up the bed the student stated she hadn't done that before				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Near Miss		Clinical incident		Moving and Handling		Innapropriate patient handling- Other		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		I asked if she was okay and was comfortable. Which she stated "Yep" during the manover. Student nurse did not state she didn't know how to do any manual handling. I notice she was stood incorrectly so I double checked she was happy which again she said "yes". I talked her through what she should have been doing which she replied "I know". 
I kept advising on how she should be moving and handling, which she kept dismissing. 
Informed NiC.

		I15367		8/14/25		15:11		8/19/25		INCIDENT REPORTED BY MFT RESPONSE NEEDED BY 10/09/2025: The patient has not had any follow-up ovarian function suppression (OFS) appointments since 2020.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Reid,  Claire		Finally approved		No Harm		No harm		8/20/25		I discussed this with one of the advanced nurse practitioner and book the patient an appointment for Monday, 18th August 2025.

		I15329		8/14/25		16:00		8/18/25		TSRT9 Level 4 / 3j / CF1d / CF3c

Elekta engineer installed new HDR source into Theatre Flexitron during routine source change and service. They noticed that the new source was damaged (kinked cable). This was not communicated to the physics team when the machine was handed over for QC. The physics team noticed themselves and halted QC. Damaged source not safe for clinical use, removed and old source put back for this week.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		3J Handover of radiotherapy equipment after planned maintenance (including handover to other department such as diagnostic colleagues)		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Under advice from Elekta the damaged source was removed and the old source put back in for clinical use until a replacement new source arrives. QC completed, all passed. RAKR confirmed and concession issued to use the old source clinically this week.
New replacement source installed and after action review to be held to see if communication between manufacturer, engineers and physics.

		I15331		8/14/25		13:15		8/18/25		TSRT9
Confidence tone heard- no images appeared.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- proforma sent- additional dose confirmed- Logs provided
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(Delivered Dose) 0.5425314343428187- (Intended dose) 0.45210953 
0.0904219043428187 additional AirKerma (Extremity pair)

		I15296		8/14/25		01:00		8/15/25		Patient moved from AAU to BMRU due to bed escalation. Patient wanting to self discharge due to the environment, lack of windows, felt she had been moved to 'a dungeon' and wanted to see her family - no visitors allowed on BMRU due to radiation protection.		Information to be cascaded from patient flow team down to clinical areas .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Apology to patient, distressed as unable to have visitors due to radiation protection rules on BMRU.
When well enough patient went off the unit to spend time with family at Oak Rd. 
Moved to Ward 4 once bed available.
Escalated to management		Communication needs to be clearer when caring for a patient in an area which is of a different speciality including visitor restrictions which can be stressful to a patient .

		I15430		8/14/25		15:00		8/20/25		patient 1 - Ordercoms number 9318129 - Virology sample in biochemistry bag  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)		August Ambi/ WW newsletter about bags. staff emailed about different samples and bags.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI with a delay		Virology sample to be sent in red bag

		I15431		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318313, 9318317 - Microbiology sample in biochem bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with a delay.

		I15432		8/14/25		12:00		8/20/25		Patient 1 - Ordercoms number 9318193 - Virology sample in biochem bag.   (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to MRI as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay.

		I15428		8/15/25		15:00		8/20/25		Patient 1 - Ordercoms number 9316942 - Microbiology sample in biochemistry bag.  (Please note that microbiology samples go in the blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI, Biochemistry and Haematology samples go in the clear bags and are processed here.  These samples were delayed getting to Salford as they had been put in the biochem pile due to being in the wrong bag.)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to Salford with  a delay.

		I15518		8/15/25		14:00		8/22/25		Treatment was scheduled for 15 minutes but, chemotherapy infusion takes 2 hours not including pre-assessment, pre-medication and flushes in between treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Nurse in Charge changed the scheduled timing from 15 minutes to 180 minutes to reflect the realistic time frame.

		I15534		8/15/25		00:00		8/22/25		MRSA screening swabs rejected due to the sample label being incorrectly/poorly printed
there are insufficient, readable patient identifiers on the sample. Not observed by ward 2 when admitted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC charge ward 2 informed and repeat samples requested.

		I15489		8/15/25		18:00		8/21/25		Controlled drug stock of Fentanyl/Bupivacaine 5mcg epidural bags that were quarantined stock, had been risk assessed and passed for use to 1 specific patient only over the weekend.
This item had been administered on the ward to a different patient.
Stock should have been removed from the ward.
Stock shouldn't have been administered.		Was added to huddle, and all trained staff reminded of importance of correct use of medications		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Informed the nurse in charge and checked the CD register and cupboard to confirm the outcome.
E-mailed management and pharmacist who was dealing with this enquiry.

		I15297		8/15/25		19:30		8/15/25		TSRT9
Patient scanned on incorrect neck rest
Additional imaging dose 0.7mgy, 1st occurrence.		Discussion with staff around both radiographers verbalising and checking the equipment on the couch against site-set up for each patient.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Gregory,  Rachel		Finally approved		No Harm		No harm		8/27/25		Noted on image review due to setup rotations. 
Patient resetup on correct immobilisation. rescan authorised.		The importance of both radiographers checking equipment on treatment couch against Site Set Up and being vigilant when setting up the treatment couch.

		I15298		8/15/25		21:30		8/15/25		Pt required 1 unit blood transfusing. Transfusion arrived on ward. Pre transfusion checks completed incorrectly. Second checker failed to tick box stating that the product was confirmed to be RBC. Therefore the system would not allow us to sign for or administer the transfusion. Due to this issue the bloods was not given within half and hour and therefore had to be tele tracked back to labs and wasted.		Learning identified by the staff members at the time of the incident.
Incident discussed with the nurses involved 
Incident shared in learning from incidents newsletter.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Medical		User error		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		Failure to complete checks correctly identified.
Labs and duty manager notified. 
RBC tele tracked back to pathology.
New unit requested.		The importance of completing all the first/second checks

		I15299		8/15/25		20:40		8/16/25		At approximately 21:00, I was informed by staff from previous shift who was on the ward completing notes that patient had an unwitnessed fall, patient was found on the floor by same staff. Patient reported to have slipped complaining about IV connections and socket being too far to reach. Patient had been assisted to bed with assistance of staff.		All appropriate actions taken post fall, no obvious injuries, no further actions necessary		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Patient assessed, denied hitting her head, repeating that she's fine and was a small incident, denied any pain, nil physical injury noted. Observations completed, NEWS- 2, CBG-5, GCS-15/15, doctor on call informed, reviewed and neuro obs continued as per protocol, nil concerns with GCS. Non slip socks given to patient, extension provided to aid IV pump connecting and disconnecting when patient needs to mobilise, call bell placed within reach and patient encouraged to seek assistance. Falls incident and Moving and Handling care plan completed. Plan is to inform next of kin about slip in the morning, patient in agreement.		None identified

		I15300		8/15/25		21:30		8/16/25		patient fell to the floor while attempting to go the toilet .staff was attending to another patient at that time . emergency buzzer was pulled for immediate assistance. patient was assessed; no apparent injuries noted. observations stable		Good practice fed back to Ward Manager on AAU. Need to complete CWP falls incident form highlighted.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		*assisted patient, checked environment 
*checked consciousness, airway, breathing, circulation
*inspected for physical injuries( no injuries noted)
* family informed 
* assisted back to bed , provided call bell 
*escalated to NIC and medical team		Findings of review demonstrate good care from staff involved. 
Patient's fall risk assessment is completed immediately on admission and repeated post fall. 
Patient is identified as a falls risk and has a lying and standing blood pressure taken on admission. Patient is mobile with supervision and does not have a cognitive deficit. The patients footwear is deemed safe. 
Nursing staff follow care of an inpatient following a fall.
The patients A-E is assessed by nursing staff immediately post fall. Observations are taken. No injuries are sustained. Patient is alert orientated and able to communicate (and is able to use call bell going forwards). Patient does not hit head and is not on anticoagulation (therefore doesn't require CT head). Patient has a medical review within 12 hours, the patient isn't harmed and no medical intervention relating to the fall is required. NOK are informed. Patient is referred to physiotherapy. 

*Falls incident CWP form not completed*

		I15302		8/15/25		21:00		8/16/25		Pt admitted to AAU. 

Normally takes deltaparin 18000 units @ night for a PORT associated thrombus.

Pt missed evening dose as prescribed on EPMA as an 0800am medication. However, pt explained to nurse looking after patient that she normally takes it in the evening. She was happy to administer it herself and sign the pt self administration forms as this is what she has done previously.

Night nurse did not ?this with medics just stated that it was not due now and was due in am.		Clinical based educator to feed back issues highlighted and learning to nursing staff involved in this incident
Avoiding omitted medications poster in treatment room on AAU		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Prescribing		Delay (late, but before time dose should have been given)		Clarke,  Catherine		Finally approved		No Harm		No harm		8/18/25		D/w medics in am if patient can have in the evening because pt routinely takes in evening and wanted to stick to this time as she said she does not forget it then.

Medics advised too risky to leave until evening as pt would essentially miss a dose. Given this am as pxd and pt wants to move each dose further back in the day.

Concerns that nurse did not listen to pt and challenge dosage time with medics.		No documentation from nurse/s looking after patient regarding missed medication or issue with prescription 

Concern raised by reporter that nursing staff didn't listen to patient and didn't highlight prescription issue with medical team 

As per Avoiding omitted medication Algorithm (Doc no: P-POST-06/Version 3) omission of Anticoagulation must not be more than 12 hours. The drug was available (patient had her own) and the reporter states the patient communicated wanting to take it (and happy to sign self administration form) therefore ?nurse lack of understanding in 1. time critical aspect of anticoagulation 2. responsibility to query prescription charts and listen to patients

Patient being cared for by two different nursing staff due to moving into a side room this shift may have contributed? 

Senior nursing staff communicate with medical team in the morning, acknowledging risk of dose being missed. Action taken to ensure safe administration timing. No harm to patient.

		I15309		8/15/25		14:10		8/16/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed and patient on IV abx as per EPMA.		consideration of sepsis and bloods were taken.  
patient according to the incident was already on anti biotics.
full screen was completed on the patient following his News Score of 6 based on resps all other observations were within range.		The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Walker,  Amy		Finally approved		No Harm		No harm		8/20/25		Unsure if actually breach- patient triggered based on NEWS score 15/8/25 at 14.10 and 14.15, no temp, and was on IV abx at commencement of my shift 16/8/25 but as originating department not on EPMA and paper kardex does not show unsure if breach but CWP infection care plan triggers as breach- incident report completed.

		I15318		8/15/25		17:25		8/17/25		Patient had 1 unit RBC over 1 hour instead of 2 hours		Staff involved to be accessed in Pumps. Staff to give blood products according to transfusion policy.
Transfusion practitioner 27.08.2025 - this incident is externally reportable to SHOT and SaBRE. reported today, reference number 2025/008/027/HV3/002. A brief report will be submitted to SHOT and SaBRE.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Duration		Patient overtransfused		Jackson,  Sharon		Finally approved		No Harm		No harm		8/27/25		Explained to patient the situation and apologies given
Medical team informed and asked for patient to stay for observation for 1 hour in case of overload		Staff to give blood products according to prescription

		I15319		8/15/25		19:00		8/18/25		admission from ambi, LEAM ALLO DAY+3, not admitted into hepa room, and still not in hepa room at present.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Brennan,  Naomi		Finally approved		No Harm		No harm		8/21/25		handed over to day team needs hepa room asap, however still not moved when back on next shift.

		I15320		8/15/25		20:00		8/18/25		Patient shouting aggressively at staff on several occasions 15/08/25 and 16/08/25. Adversely impacting care to other patients. Patient tells staff they took a video of nurses.		-Discussion with patient. 
-Explained zero tolerance policy at the hospital for such behaviours.
-Explained policy of no photographs/filming of staff on the wards.
-Provided Code of conduct for patients from violence and aggression policy
-Explained how controlled drugs are dispensed/administered/recorded so patient aware we know what is given and when
-Patient apologised. Informed me they were embarrassed of their behaviour and will not happen again.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Security incident		Abuse to staff from patient		Verbal		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/19/25		RN on ward attempted to de-escalate, informed duty manager overnight who attended and also tried to de-escalate. 
Plan for medications to be given on CWP by medical team, staff following this but patient claiming medications not administered - 2 RNs witnessed and signed for the medication. 
Support offered to staff members involved, reported not wanting to come back to work after these incidents.

		I15321		8/15/25		06:00		8/18/25		Brachytherapy unit utilised for medical outliers due to bed escalation. Internal pressure doors in PDR rooms were half closed by night staff who were unfamiliar to unit. Posed risk to patient as one door was not connected to battery - would have been difficult to open this door in an emergency/fit a crash trolley in the room.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Non-medical		User error		Langstaff,  Alexandra		Finally approved		No Harm		No harm		8/18/25		Escalated to brachytherapy staff - managed to fully open the doors manually despite controls not working.
Signage placed over the door controls to prevent this happening again.

		I15322		8/15/25		20:00		8/18/25		Staffing - Lone RN on BMRU - breach of policy		Risk assessed as appropriate in a challenging situation . DM looked at all possible skill mix and changes but due to acuity of the whole hospital , this was not achieved . It felt that although not ideal it was the saftest option with regular support from duty manager to check in .		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Security incident		Site security		Other		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		Staffing plan on day shift for twilight RN then practitioner to support after the twilight.
Twilight called in sick.
Escalated to duty manager for support, not possible to move a HCA from W4 as 1 on the floor.
Day RN stayed until patients assessed and RN shown around unit, re-escalated at 20.30 - DM looking for staff to support.
WM and lead nurse updated.		Unable to cover staff  sickness . Unit risk assessed as appropriate and patients were self caring . Support given regularly .

		I15335		8/15/25		08:27		8/18/25		TSRT9
During 2D KV acquisition - Confidence tone heard but no image appeared in timeline - additional dose received.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		MCR contacted- Logs provided- additional dose delivered (Head normal pair)
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(Delivered dose) 2.77472210631842 - (Expected Dose) 2.558708977098342= 0.216013129220078  additional dose (Head Normal)

		I15340		8/15/25		14:00		8/18/25		Patient due to attend for chemotherapy Friday 15/08, C3 D4 mifamurtide. Appears to have been some confusion around plan and chemotherapy was supplied by aseptics but patient did not receive and was wasted. 
No notes on CWP but after discussing with clinical colleagues. Patient was not well and not to go ahead on Friday, chemotherapy was taken off hold for Mon C3 D8. Aseptics made and delivered Fridays dose despite not being taken off hold.		To get clear information from ward whether treatment is needed or not.		The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Turner,  Aaron		Finally approved		No Harm		No harm		8/20/25		When alerted Friday approx 1645 by aseptics, tried to contact Ambi but unable to get through on phone. Chemo dose left in aseptics, expired Friday approx 7pm.		To inform staff to double check all dates of off hold so treatments are not made, if not needed

		I15391		8/15/25		15:00		8/19/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT acquired, image unable to reconstruct. Contacted engineers, attempted to manually reconstruct image but again failed. 
Additional scan required total additional image dose approximately 0.8mGy.		Unable to manually reconstruct. Patient off bed, rebooted XVI PC & x2 test scans performed, both reconstructed correctly.

Returned clinical.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/21/25		Engineers investigated issue
Test scan acquired
additional scan acquired		Image Gear error following XVI scan completion.

		I15277		8/15/25		11:30		8/15/25		When changing rates on desensitised paclitaxel I noticed that I had calculated the rates incorrectly. I had calculated the rates for a 1 hour bag instead of a 3 hour bag.		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		8/22/25		Rates amended and apologies given to patient. Fortunately patient feeling well with no issues to report. Documented on CWP		SEIPS discussion identified that treating nurse was managing two patients simultaneously and didn't get the calculation second checked with a colleague. Is aware to always get it second checked. Nil harm to patient.

		I15287		8/15/25		13:30		8/15/25		showing a staff member how to use the new closed system equipment.

at the end of reconstituting 200mg pembro , staff member noticed we had used a 100ml bag when prescription stated 50ml bag.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		Near Miss		Medication incident		Waste		Avoidable waste of medication		Johnson,  Rhona		Finally approved		No Harm		No harm		8/18/25		unable to find another pembrolizumab 200mg in 100ml for today.

had to dispose of this in sharps bin.		Realised error once drug had been made, didn't second check all of nurses steps during observation. Is aware of error and realised at the end when checking against iQemo. Unable to use bag as this is normally made in 50mls not 100mls.

		I15289		8/15/25		09:15		8/15/25		Extravasation of anaesthetics, level of anaesthesia lightened. Patient doesn't complain of awareness.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		TIVA set reconnected to a existing second cannula. Patient anaesthesia deepened. Tissued cannula removed.  Dressing applied. Another cannula inserted to the dorsum of hand, flushed and dressed.
Staff in recovery and on the ward informed. 
Patient checked again by anaesthetist 4 hours later. No redness or swelling observed. Slight pain in the area of extravasation.

		I15291		8/15/25		10:00		8/15/25		SW, 65/F for WLE abdomen and SNB both axilla
Last water taken at 7:15 am ( unsure how much)
came to theatre at 10:00 am 
After inserting LMA, patient regurgitated ( water plus bile)
Immediately given head down, suction used
LMA taken out and immediately intubated
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed about incident -no questions				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Anaesthetic		Anaesthetic complication		Harris,  Andy		Finally approved		No Harm		Low harm		8/15/25		mmediately given head down, suction used
LMA taken out and immediately intubated
No water around cords
Sp02 100 % during this period
Clinically does not look as if she had aspirated
Intra operatively sp02 97-99 on 45% o2
post op Spo2 97-99 on room air 
Chest clear
X ray chest NAD
patient informed
Asked to go to A and E if develops any resp symtoms over the weekend

		I15293		8/15/25		14:05		8/15/25		patient had an extravasation, there was swelling to the right hand where the treatment had leaked		Correct flowchart followed post extravasation. Hydrocortisone cream applied to site. Medical imaging completed. Correct advise given to patient on discharge which was to use a heat pack for 20minutes 4x a day and contact the hotline if site worsens. Nurse in charge followed up patient the day after as per policy, patient reported that swelling has gone down, no pain and redness. Documented patient is using hydrocortisone cream at home, this has been prescribed however not signed for		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 
extravasation protocol started.
cannula removed.
 arm elevated heat pack given
 hyrdrocortisone cream applied		A reminder to sign for any antidotes used for an extravasation to be fed back to reported

		I15294		8/15/25		18:50		8/15/25		Patient was transferred to ward 10 from CCU, when checking the skin on arrival to the ward a skin tear was located on right buttock that CCU had not noticed.		On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 
Clean the area in the shower
Apply Mediderma Pro Barrier Ointment.
Medical illustration photo today.
No follow up required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Millington,  Kerry		Finally approved		No Harm		No harm		8/27/25		Done datix, will get medical illustrations done on monday and Nurse written on skin bundle the findings. 
TVN review 18/08/2025
Reviewed the patient with S/N following a datix reported as an unstageable pressure ulcer to her right buttocks.

On examination, she has one area of superficial skin breakdown and some scattered areas of skin damage, which looks like heat rash and may be moisture-associated skin damage.

She also tells me that the area is so itchy and she keeps scratching the area with her long nails.

Management plan 

Clean the area in the shower

Apply Mediderma Pro Barrier Ointment.

Medical illustration photo today.

No follow up required.

		I15295		8/15/25		12:45		8/15/25		Patient was handed over from AACU on IV Taz. Antibitoitic was given at 03:30 last night so due to be given 10:30-11:30 this morning. Patient was brought over at approx 12:00. I did not take handover of the patient another nurse kindly did on the ward. But she failed to mention to me that the abx was to be given straight away as staff did not do it before being moved.		Ward manager have reiterated the importance of giving key meds before transfer		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Delay in administering prescribed antibiotics		Clarke,  Catherine		Finally approved		No Harm		No harm		8/27/25		I checked EPMA and administered as soon as I noticed (12:45) and escalated straight away to NIC. Escalated to medical staff as well and repeat observations done on patient.		Internal enviro - Failure to follow clinical procedure by administering Abx at the correct time. Communication breakdown at AACU>W15 handover, and due to multiple handovers AACU>W15 NIC>Ward 15 named nurse.
Organisation - Culture of giving meds before t/f overlooked/not known or communicated. Poor handover between depts. Confusion from 'planned time' and administration time' on EPMA.
Person - AACU nurse didn't give Abx or handover appropriately. On W15, the named nurse didn't take the handover and relied on their W15 colleague to pass it on which also took time. 
Tasks - Is the work of transferring a patient when key meds are due practical? Multiple things happening at once = overload.
Tools & Tech - EPMA's 2 times to give meds also contributed to the confusion. 

A no harm incident. The patient had already received the first dose of Abx. Had the Pt have been in scan, he'd have missed them also.

		I15282		8/15/25		11:00		8/15/25		Disposal of a number of bed mattresses and delays in mattress replacement has impacted on the availability of bed mattresses in the bed store and today this is affecting the provision of mattresses to Surgical Theatre and Surgical Ward in particular. Currently no bed mattresses available in bed store.		more mattresses ordered		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Clinical Technical Support Group (Engineering)				Network Services		Incident affecting the organisation		No Harm		Equipment incident		Medical		Lack/ unavailability of equipment/device		Redikin,  Jacqueline		Finally approved		No Harm		No harm		8/18/25		Have escalated within Clinical Engineering Management. Have followed up on the replacement of the mattresses disposed of and their replacement. Have requested additional replacement mattresses be ordered for the Bed Store, along with additional spares.  Have advised Porters Manager regards the situation and that we are now reliant upon prompt processing, turnaround, and delivery of beds/mattresses that are no longer required by the Wards to help meet demand.		none

		I15283		8/15/25		13:15		8/15/25		Controlled drugs cupboard room temperature checked and identifying temperature as above 25 degrees Celsius with the room temperature currently recording at 25.5 degrees due to hot weather climate currently. This is the third episode within 7 days of temperature being above 25 degrees.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting the organisation		No Harm		Medication incident		Storage		Temperature out of range		Hawkes,  Iain		Finally approved		No Harm		No harm		8/28/25		Policy adhered to and cooling measures implemented. Fans are on in the room and windows are open. Will continue to complete daily monitoring checks as per Trust Policy.

		I15284		8/15/25		14:00		8/15/25		TSRT9/ Level 4/ 10J/ SB 13f 13i / MoD 13JJ/ CF1d
Patient alerted treating rads that they left their denture in for their final treatment, however upon investigation the PTP sheet stated N/A to dentures. Confirmed with patient that they hadn't worn them for any other treatment, for their CT or MR scans.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		10J Documentation of instructions/information		Redfern,  Matthew		Finally approved		No Harm		No harm		8/19/25		Confirmed with patient these details, escalated to 7

Spoken to Pre-treatment superintendent team- inconsistency of documentation between scans. Feedback to Radiographers given.		Feedback given to pre-tx team and Superintendent disseminated information

		I15265		8/15/25		02:10		8/15/25		unwitnessed fall or slip reported by patient and patient on front bed
was trying to reach something in table, urine bottle 
other patient buzzed , while staff approached patient he was sitting on the bed and pants down , bed wet				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/15/25		helped change clothing as patient was not having his pants  and bedding changed,
obs taken , lying  standing was not possible at that point as patient wanted to sleep
doctor alerted and reviewed patient, no concerns raised

		I15273		8/15/25		08:00		8/15/25		Patient admitted 01/08/2025
?MSCC / using frame to mobilise (mobility compromised).
On admission: VTE care plan recorded by medics as decreased mobility /  'prophylaxis would be suffiicient' / Not prescribed, awaiting senior review. 
On admission medical review, plan states 'senior review ? on dalteparin for thromboprophylaxis as BP ranges from 200 - 220. 

Board round 15/08/25 CTPA - PE confirmed. Realised no thromboprophylaxis prescribed or given for full 2 weeks of admission.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Pearson,  Angela		Learning response required		Moderate Harm						Medical management of PE


15/08 - When allocating the incident. Clin-onc Breast patient. Predominantly reviewed by JOF's but also ST3's. All of whom overlooked prescribing VTE Prophylaxis.

		I15473		8/15/25		00:00		8/21/25		The referral for potential trial patient was sent on 21/07/25.  PI was contacted by the local site (referring hospital) on the 12/8/25. PI chased up at this time and realised the referral had been lost in the system.  Patient was then seen in our new patient clinic on 14/8/25 however the delay in seeing this patient has   resulted in the patient being ineligible for a trial as they have timed out.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Medical Oncology / Melanoma (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure within a team		DeLaceySmith,  Roxanne		Incident being managed locally		Low Harm						Patient  was informed.

		I15523		8/15/25		18:00		8/22/25		Several interactions with the patient occurred over a few days with different members of staff whereby the patient had angry outbursts and upset those members of staff. Her husband also demonstrated aggressive behaviour.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Davies,  Julie		Incident being managed locally		Low Harm						Patient was unwilling to engage in order to resolve the conflict, but kept expressing her dissatisfaction.

		I15290		8/15/25		10:30		8/15/25		Pt came to outreach site for treatment, he brought up a previous incident that occurred on the 2nd July. He expressed that he wasn't happy, I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy)		Manager to ring patient and remind him that it is unacceptable to verbally abuse staff and if he has any issues with the staff or the processes he can call management or PALS to make a complaint.
It is important to listen to the patient and hear his point of view but the patient will be reminded of zero tolerance to this reported behaviour.
A manager will talk to patient and staff and hear both sides and try and resolve this issue,		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Staff		Harm		Security incident		Abuse to staff from patient		Verbal		Ohara,  Natalie		Finally approved		Low Harm		No harm		8/18/25		I reiterated that he had come late for his blood appointment that day and we had explained that we would slot him in when there was availability. His account varied from the truth greatly, I explained that I was there and others can verify what truly happened. I told him his behaviour on the 2nd July had been unacceptable (spanking his bottom saying he had been a naughty boy) he said he just reacted to the way that he had been treated. I explained that if he was late for bloods again it might be best if he wasn't prepared to wait then to have his bloods taken at Chisties main site. He said that I was punishing him again, I explained that that was not the case. He told me he didn't want to talk to me and to go away. Team and managers emailed		Patient has never been physically aggressive but his verbal abuse has been reported to have upset some staff members.
Staff have been told to remain calm and re-iterate the same processes to the patient. 
If he arrives late staff have to keep up with appointment times therefore will have to move on to the next patient - whether that is taking bloods or treating him. 
Staff are to document any further upsetting interactions and escalate to management so we can deal with it swiftly.

		I15301		8/15/25		23:00		8/16/25		Patient deteriorated overnight with worsening SOB/Dyspnoea - for full escalation 
Progressive hypoxia on 5L Nasal Specs - SpO2 92% on 5L O2 and worsening dyspnoea 
Patient reports sat on bed struggling to breathe for most of night 
Whilst no overall NEWS trigger (NEWS 2-4)- worsening hypoxia should have caused concern and been escalated to medical team. In addition oxygen was not increased beyond 5L
Not recognised and escalated until NEWS 8 @ 7 am
On review at 7am - SpO2 85%, RR 30				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Bostock,  Louise		Learning response required		Low Harm						Clincial management per CWP

		I15317		8/15/25		12:00		8/17/25		Patient had  Gemcitabine. Line flushed with Normal Saline. Few seconds after starting flush complained with mild pain and swelling around cannula. Stopped immediately.
Treated as extravasation.
Blue canula and had 3 attempts.		Staff followed extravasation policy. Update staff on extravasation being the topic of the month and CPF will be doing tea and talk sessions about this topic		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Clinical incident		Exposure to harmful agent		Chemical		Martinspitacas,  Irina		Finally approved		Low Harm		No harm		8/26/25		Bled back (around 1 ml)
Removed cannula
Draw a line around the area affected
applied heat pack
and hydrocortisone cream. Elevated the limb
Reviewed by medical team
Medical photography
Pain and swelling disappeared few minutes after
Cannulated on right arm where continued with treatment Carboplatin without any signs of extravasation		Staff followed extravasation policy. Few minutes after intervention swelling disappeared and no pain. Patient returned for day 8 and skin his normal colour, no swelling or pain

		I15324		8/15/25		17:36		8/18/25		C.diff positive, toxin positive 15/8/25. Hotline phone call from patient 14/8/25. Admitted to AACU for review 15/8/25. Previous discharge from ward 8/8/25, within 28 day window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COHA (community onset – healthcare associated)		Langstaff,  Alexandra		Finally approved		Low Harm		Low harm		8/22/25		Medical team aware. Reported to HCAI DCS. 72  hour review requested.
WM and PIC meeting 19/08/25 to discuss

		I15281		8/15/25		11:00		8/15/25		Incident difficult to report with current system as fields do not align to HTA 
Issues found at audit in the completion of MCRC Biobank consent with patients. This was both by Biobank staff and by consent assured consultants.  This resulted in the changing of mandatory fields embedded in the consent form such as Sample use in animal research (BC01310 consent only, BC01324 T1 Blood). 2 cases where samples use in overseas projects is removed (BC01397 + BC01399) fresh tissue for a CRUK MI project.				The Christie NHS Foundation Trust / Research and Innovation / Human Tissue Research / MCRC Biobank				Research and Innovation		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hunt,  Basia		Incident being managed locally		No Harm						Samples collected and banked for HMB from a consent form that has been amended to "no animal research" to be disposed. Samples collected after T1 when future samples declined, will be disposed. Samples collected and used fresh may be kept but researcher informed that downstream work can only be conducted in the UK. LIMS system updated to reflect issues with acquired consent.

		I15288		8/15/25		10:32		8/15/25		During the imaging of a patient, the PET-CT scanner experienced an issue, causing the examination to stop. Fortunately, the patient's scan was nearly completed. However, the next patient had already received their injection and was waiting for their scan.		Incident reported to manufacturer. Subsequent investigation identified fault with the scanner couch which has now been fixed.
Patient dose assessment completed and circulated to relevant staff		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Nuclear Medicine Offices / Nuclear Medicine - diagnosis, inc PETCT		The Christie NHS Foundation Trust		Network Services		Incident affecting Patient		Near Miss		Clinical incident		Images for diagnosis		Delay/ failure		Harris,  Andy		Incident being managed locally		No Harm		No harm				After the error, there was a prompt to restart the scanner. We attempted to restart it, but then another prompt instructed us to perform a complete shutdown. Unfortunately, we lost power to the gantry. We completed a full shutdown and restarted the scanner, but the gantry still had no power.

We logged the problem with Siemens and sought assistance from the physics team to restart the gantry. Additionally, we consulted the duty radiologist regarding the recommended uptake time, after which we could still scan the patient. We were advised not to scan the patient after ninety minutes. 
We explained the situation to the patient, who was very understanding and agreed to be rebooked for the following Monday.		Unintended radiation exposure caused by equipment fault.
The incident was managed appropriately at the time.

		I15360		8/15/25		13:30		8/19/25		TSRT9
Patient's scan sheet recorded Dentures N/A - no denture pot throughout treatment and pt never had any in, but on leaving the room after her final fraction she said she had left her denture in that day and was worried about the impact. Staff were unaware she ever had one and scan sheet didn't reflect her ever having it at pre-treat either, however MR Safety form states 'Dentures - Yes'.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT pre-treatment				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Parry,  Catherine		Incident being managed locally		No Harm						Reassured patient, discussed with B7. Investigated further to see if pt's denture was ever noted at pre-treatment which it had been in the MR form, datix submitted

		I15268		8/15/25		01:01		8/15/25		results for group and screen released to cwp ---> section lab results ---->15-Aug-2025 01:01	Diamed Full Gp Abs				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on CWP		Jackson,  Sharon		Incident being managed locally		No Harm						pulled result from TDSYnergy and TDBB notified staff in house and ward to redact the result. 
called IT

		I15275		8/15/25		11:00		8/15/25		Patient was called yesterday evening and told that their blood was ready, from Liverpool as their blood had antibodies, and to attend this morning on Endocrine, added onto our TCI by bed managers. Once on the ward we checked CWP and the blood had not been issues or marked as ready for collection - we called the blood bank and was told by a lady that we needed to send a signed crossmatch form. Once the signed crossmatch form was sent I called back and spoke to the same lady who stated it would be				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Blood Transfusion lab				Christie Pathology Partnership		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by laboratory team		Stansfield,  Emma		Learning response required		No Harm						a 1.5hour minimum wait as the blood needed to be crossmatched - I asked what blood as I hadn't sent any samples, just a signed form and she explained that the blood sample sent on Wednesday would need to be crossmatched for the blood to be issued. Those blood samples were sent to Liverpool, so unsure how the crossmatch would have occurred. 2 hours later we called blood bank again and asked how long it would be and a gentleman explained it would be 5 minutes and the blood would be ready - no crossmatch had been done? Patient and relative very unhappy with this wait, especially as they had to travel far to get in and was expecting it to be ready immediately

		I15617		8/15/25		08:00		8/26/25		Ordercoms number 9318847 - Microbiology sample in biochem bag.  (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay at it was in the wrong bag.

		I15619		8/15/25		12:00		8/26/25		Ordercoms number 9319251- Virology sample in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).		Haematology directorate quality manager to meet with digital team to follow up action re thematic review.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/27/25		Error logged, booked in and sample sent to MRI with a delay as it had been put in the biochemistry pile due to being in the wrong bag.		The right sample should be put in the right bag. A prompt is been proposed to be added to the label.

		I15620		8/15/25		12:00		8/26/25		Ordercoms number 9319511 - Incorrect swab sent for the test requested on the label.  MRSA swab sent for Virology PCR.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to MRI so they could reject the sample from their end.

		I15622		8/15/25		15:00		8/26/25		Ordercoms number 9317831 -  Micro faeces sample received today with a duplicate barcode from the 14.08.25.  New tests orders require new numbers to be requested..				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged and sample sent to Salford to see if they will process the sample with one of their own barcodes.

		I15623		8/15/25		12:00		8/26/25		Ordercoms number 9319359 - Microbiology sample received in biochemistry bag.   (Please note that Microbiology samples go in blue bags and are sent to Salford, Virology samples go in the red bags and are sent to MRI and Biochem/haem samples go in the clear bags and are processed here).				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Error logged, booked in and sample sent to Salford with a delay as sample had been put in biochemistry pile due to being in the wrong bag.

		I15346		8/16/25		19:00		8/18/25		Patient attended Christies on 16/08/25 from Fairfield Hospital with MSCC for treat and return with HCA escort. On arrival, around 1400hr, hca escort was advised to contact transferring ward to book return transfer for 19;00hr, which she did. When patient was ready to return, Fairfield hospital said they were unable to book transport.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Shanahan,  Claire		Incident being managed locally		No Harm						Tried to book NWAS but they said it was too late in the day to book it as it was Saturday. Tranport booked for the earliest time possible which was 10am thee following day. Duty manager and patient flow manager informed.
Patient had to stay overnight instead of being a day case.

		I15305		8/16/25		15:00		8/16/25		Patient to be admitted from Wythenshawe hospital on 17.08.25 - doesn't have christie hospital number temporary one created

Please ensure one permanent number is created

JFH - please redirect unsure why this has come to R&B?				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Foxley-Hine,  Julie		Incident being managed locally		No Harm						-Spoke to next on call - advised to contact IT oncall
-Spoke to IT oncall - who spoke to apps and explained they cant assist
-Checked Hive - no clear relevant documentation available on how to admit a patient
-No admin staff on duty
-Spoke to RN who was doing bank - digital nurse implementer - managed to create a temporary hospital number together - prior to transfer in the AM
-Informed ward & Dr who put the request in, patient is to be admitted to in the AM 17.08.25 (palatine) - of current temporary hospital number and the importance a permanent one needs creating and the temporary one needs removing
- informed bed manager of transfer

		I15307		8/16/25		17:18		8/16/25		Pt lives in a flat alone, has carers coming 4x a day coming to help him. Tells me that they are always in a rush and most of the days do not help him shower, or prepare the meals, he reports been trying to do it mostly himself. He has a daughter that is ''very busy and rushed off the feet most of the days''. He tells me that he feels supported. Pt's daughter did not express any concerns about the carers.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults		Allen,  Linda		Incident being managed locally		No Harm						Description continued-  Pt attended ORTC with dirty clothes on, smelling of body/urine odour, with slippers on wrong feet. Skin not fully checked as pt SOB on ORTC, a/w admission. When pt assisted to the toilet, sacrum and buttock skin area check completed as pt previously expressed that his district nurses were ''telling carers off'' about his back.
I have noted PU grade 3? on his buttocks, broken skin, redness, and bruises down his thighs. 
Concerns escalated to ACP on ORTC and nurse taking over. 
CWP anno completed. 
Safeguarding referral completed. 
TVN referral handed over
Pt has been assisted with 2h repositioning whilst on ORTC for pressure area maintenance.

		I15311		8/16/25		17:00		8/16/25		have presure ulcere cat 3.applied presure relieving dressing.tvn referral done		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Severe Harm		No harm		8/18/25		tvn referal,presure relieving dressing

TVN review 18/08/2024

Reviewed the patient with S/N on ward 2 to assess his pressure ulcers on the sacral/buttocks areas.He has multiple category 3 and category 2 pressure ulcers on the buttocks, which were developed from the moisture-associated skin damage. Wounds look granulating with various depths in different wounds. See the photograph for more clarity. Wound was not measured as he has multiple wounds and extensive wounds. Photo will give more accuracy than the measurement.

Patient tells me that he had this pressure damage for years and had been looked after by the district nurses. He lives alone at home.

Management plan 

Clean the area with Mediderm pro spray and wash

Apply Flaminal forte to all the pressure-damaged wounds

Apply mediderma Pro ointment into  the other area of moisture in the sacrum and buttocks

Apply allevyn sacral dressings.

Change the dresssing every other day.

Every two hours, turn, skin inspection and document on the SSKIN bundle.

Photo today and weekly until discharge.

The ward team has proactively already ordered an air suresse mattress and is ready to get he patient on.

TVN review weekly.		Nil investigation required as per governance. Datix to be closed.

		I15695		8/16/25		05:18		8/29/25		RBC unit ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Drgas,  Wiktoria		Incident being managed locally		No Harm						Discarded the unit.

		I15303		8/16/25		12:58		8/16/25		Patient had 27mls of treatment. Became very flushed, reported she felt very warm, lower back pain.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		Low Harm		Low harm		8/18/25		Treatment stopped. 100mgs of hydrocortisone and 10mgs of chlorphenamine given via PGD. 1g IV paracetamol given for back pain under PGD. Settle quickly. Observations stable throughout. Patient monitored for an hour. Safety netted and discharged.

		I15306		8/16/25		15:45		8/16/25		Family assisted to bathroom, when getting up from toilet with the door shut fell to floor- unwitnessed, head not hit				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Anderson,  Rebecca		Finally approved		Low Harm		No harm		8/18/25		medics aware, lying and standing repeated (negative for drop), observations recorded, blood glucose within range, referred to PT/OT

		I15312		8/16/25		17:00		8/16/25		Patient is for 2 units of blood but unable to send for blood because teletracking cannot find patient on its system. Have tried using Christie number, NHS number and patient name with no success.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Transfusion incident		Delay		Delay due to equipment		Boulton,  Sean		Finally approved		Low Harm		No harm		8/20/25		Escalated to duty manager. Duty porter informed, bloods obtained with the use of patient sticker label instead.

		I15635		8/16/25		11:00		8/27/25		While removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell onto my right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.


The radiator cover was not adequately secured after removal, resulting in it falling unexpectedly.

Injuries Sustained: Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed on the oncoming days.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		Domestic services (cleaning)		Moreland,  Helen		Incident being managed locally		Low Harm						Cold compress applied immediately.  I continued with tasks despite pain. No further medical treatment documented at the time of incident.

		I15369		8/16/25		11:00		8/19/25		During the process of removing a radiator cover for deep cleaning on Ward 12, the metal radiator cover became unstable and fell right leg. The impact struck the calf and Achilles area, causing immediate and significant pain.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities				Capital, Estates and Facilities		Incident affecting Staff		Harm		Equipment incident		Non-medical		Injury caused by non-medical equipment		Elliott,  Simon		Incident being managed locally		Low Harm						Immediate pain in the right calf and Achilles. Severe bruising and ongoing pain developed over the following days.

 Cold compress applied immediately continued with tasks despite pain.

		I15310		8/16/25		18:10		8/16/25		Emergency laparotomy patient is ready to be transferred to CCU @15:25pm. Phoned thrice between 15:25 and 16:50pm .The nurse in charge is not willing to receive the patient without the doctor in the department. At 16:45 the doctor was doing an ART line and then he is gone to ward 11 to cannulate .
Personally walked to CCU and requested , Three nurses sitting at the nurses station with their mobile phones , the nurse in charge told that , it is not safe to receive the patient in ccu without doc		Originally unable to accept the patient as the OCCU reg was admitting an emergency medical patient and inserting arterial line 
However should have accepted surgical patient before leaving to assist with uss guided cannula on ward.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / TSSU				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Bed management		Bed not available		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Informed on call CCU consultant and duty manager. The duty manager contacted CCU in charge and the registrar. Finally transferred the patient @18:10pm

		I15313		8/16/25		17:00		8/16/25		Delay in starting transfusion due to unable to proceed when there was inadequate information on previous step and not able amend (?failed to tick the box for "information given to patient".
2nd already done but not able to proceed on CWP.		Appropriate actions once documentation error was identified		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay due to equipment		Paterson,  Ruth		Finally approved		No Harm		No harm		8/18/25		Had to ask on-call doctor to re-prescribe the blood transfusion prescription.		To be more vigilant when completing CWP

		I15314		8/16/25		00:05		8/16/25		Left bay to speak to nurse in charge
All patients in bay 2 in bed and appeared to be sleeping
Nurse call bell from bed 8
Found patient Bed 6 sat  on floor by the ensuite toilet in bay 2
Had passed urine
Reports slipping in urine
Didn't hit head 
No obvious injury
No reports of pain		Care of an inpatient following a fall policy to be highlighted to ward - Moving, Handling and falls risk assessment needs to be completed post fall. Completion of falls incident form to also be highlighted		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Assisted back to bed
Observations recorded
ECG done
Blood glucose recorded
Asked medical staff to review


19/08 - Dates amended. Incident occured 16/08, reported 17/08. Author had put submitted date before the incident date, therefore corrupting the incident. AH		Prompt risk assessment is completed on admission. Patient is recognised as a fall risk (neurological deficit, fluctuating confusion, visually impaired). Enhanced observations are commenced (bag tag). 
Unfortunately when patients are sleeping, staff member bay tagging patient leaves area to speak with NIC, unwitnessed fall takes place in this time period. Human error of judgement to leave bay. 

Post falls care is partly followed - post fall actions missing to be fed back to ward. 

Nursing staff note on confusion care plan that relocation to near nursing station/more visible bed ideal but unable to accommodate from bed management perspective

		I15315		8/16/25		18:00		8/17/25		Patient had an epidural cath removed at 16:30 and fragmin 5,000 unit was given at 1800.		reminder added to safety huddle about Dalteparin and the time scales between when we should omit/give		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		None, realised at handover. Observed patient closely.

		I15316		8/16/25		05:10		8/17/25		patient had an unwitnessed fall in the bathroom following opening bowels and experiencing loose stools patient stated she had not hit her head but had fell on her buttocks and was not in pain from anywhere				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Caporn,  Alice		Finally approved		No Harm		No harm		8/17/25		clinical observations and blood glucose taken and recorded, patient assisted to clean herself as bowels had opened following fall, asked patient if she was in any pain or had hit her head during the the fall which she denied,  patient assisted to stand and taken back to bed via wheelchair doctors informed and assessed patient

		I15304		8/16/25		12:39		8/16/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. On unit ACP - informed and Pt was reviewed.

		I15308		8/16/25		12:38		8/16/25		redness to face and hands 
slighty burning in hands				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/18/25		treatment stopped 
hydrocortisone 100mg
250ml bag bolus

		I15397		8/17/25		00:00		8/19/25		Hospital onset healthcare associated E coli bloodstream infection. Attributed to palatine ward. Admitted 30/7/25. Hickmann line inserted 30/7/25.		All action completed as expected by IPC.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/21/25		72 hr review to take place

		I15400		8/17/25		12:00		8/19/25		NOK upset as mum transferred from AAU to ward 4 with MH issues - anxiety +++.
Poor practice on ward 4 - differed to AAU
Drain bag on floor - Drain still in after 4 days
Numerous cannulation attempts - skin black and blue
Promised USS cannula but after 6 hours not done and told what do you expect at a weekend by SN.
Issues with dalteparin administration and patient refusing but she had not.
Patient expressed she wanted to die due to being on ward 4
Ward environment not suitable for MH need				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Williams,  Louisa		Incident being managed locally		Moderate Harm		Low harm				Apologised, spoke with family and met f2f on ward in the evening.
Sister on ward 4 informed of above and thy requested ward transfer.
I asked 3x times (2x 18/08 and 1x 19/08) for ward transfer due to patients +++anxiety - but told other priority patients and a consultant had asked for other patients from AAU to take priority.
Escalated to bed manager matron.
Requested psych-onc review by medic 19/08 and completed and they concurred would greatly benefit from ward transfer to area with less sensory overload.
Requested social work review and they replied they will aim to see 19/08 or later in the week with family present.

		I15572		8/17/25		13:30		8/26/25		Patient is a new AML patient. I am her CNS. When meeting  for the first time she mentioned when she was on Acute Assessment unit the wrong wristband had been put on her with someone elses details. Patient stated due to her being so unwell she didn't realise and the nursing staff had been scanning the wristband during her stay there.  friend came to visit and noted she had the wrong wristband on with someone else's patient details.		2nd incident in short space of time relating to incorrect wristband being put on during admission (occurring on AACU and AAU). Both incidents highlighted to ward management to highlight near miss incident to staff and ensure patient identification checks take place prior to putting wristband in situ		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		Patient stated she spoke to staff member there who apologised. 
Patient stated she doesn't think that she was given the wrong medication but isn't sure as she was unwell when she arrived.
I explained what a Datix is and patient would like me to enter one. 
Patient isn't wanting to take it any further. 
Apologised for the error and explained this isn't christie standards and the datix will look into what went wrong and how we can stop this from happening to other patients.		Individual (person) - Human error during admission process when applying wristband. Verbal ID and allergy check not completed prior to putting wristband on.

		I15375		8/18/25		15:00		8/19/25		Patient attended for C6 D1 IV gemcitabine peripherally on 18/8/25.
Difficult cannulation- x2 attempts
Patient noted increased pain on infusion but did not report to staff.
Overnight, increased pain, swelling and erythema surrounding cannula site ? extravasation
Attended AACU via Hotline for review 19/8/25		Person who inserted cannula to be re-assessed on clinical skills.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Johnson,  Rhona		Finally approved		Low Harm		Low harm		9/1/25		Bloods
Medical Illustration
Heat packs (flow chart D)
Area Marked
Oral Clarithromycin
Team updated
Extravasation CWP form completed		Person who cannulated patient requires an update before continuing to practice due to being on long term sick- this will be completed promptly

		I15325		8/18/25		10:30		8/18/25		Pt attended BCTH at Dr Kershaws, Phlebotomist asked me to review port. Inserted 5 weeks ago. Pt mentioned that she had spoken to chemo nurses at Oldham and they said it was healing okay. However when I reviewed the incision site, the clotted blood had started to come away and you can visually see the PORT devise under the skin.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Procedure Team				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Hill,  Steve		Incident being managed locally		Low Harm						PORT not used for bloods today, I have rung IPU and they are going to review ASAP. Patient inform. PORT site slightly tender no obvious signs of infection. Area cleaned and dressing applied.

		I15416		8/18/25		09:00		8/20/25		A patient was given an outpatient appointment but the patient thought it was for the christie at Macclesfield satellite when it was actually for the the main christie hospital site. Patient attended at the appointment time at Macclesfield and became very distressed to find out they were in the wrong hospital. She had previous appointments at Macclesfield and assumed it would be there again, the patient had to walk out of the department as she became very emotional and anxious.		full apology was given to the patient, staff did everything to ensure the patient was seen.
this did cause some anxiety and stress to the patient.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Breach of policy		Breach of policy		Palfreyman,  Rebecca		Finally approved		Low Harm		Low harm		8/20/25		The receptionist was apologetic and sympathetic, then searched HIVE for the details of the consultants secretary and also searched for the outpatient number, and said if you leave now to get there they will have to see you as it wasn't clear and we can continue ringing but the person who had driven the patient and her mum began to say she wouldn't be able to drive their due to childcare reasons which upset the patient further. They were struggling to get through on the phone and another member of staff saw the patient was outside the department crying. The team managed to get through the secretary over the phone who confirmed that she would be seen as soon as she arrives at the christie and the person driving them agreed to take them there.		is there a way in which it can be clearly identified to patients, which Christie site the patient needs to attend, if they are going to be having appointments at differing sites.
could this possibly be different appointment card colours, to avoid stress and anxiety which happened in this instance

		I15447		8/18/25		15:45		8/20/25		C.diff PCR positive, toxin positive 18/8/25. Previous discharge from ward 4, 8TH July 2025. Within 84 days window.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Cdiff		COIA (community onset – indeterminate association)		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Reported to HCAI DCS, Medical team aware. 72 hour review requested.

		I15414		8/18/25		15:38		8/20/25		Stem cells harvested at Anthony Nolan donor collection centre on 18.08.25 - cells sent to The Christie for infusion to our patient due on 20.08.25. Received cells on 19.08.25 and additionally received email from the Anthony Nolan @11:43 on 19.08.25 stating that the microbiology culture bottle has flagged as positive - awaiting further detail.		To follow up with the result from the stem cell lab to confirm if cells are bacteria positive from our end.		The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Harm		Clinical incident		Contamination		Contamination		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		19.08.25 D.I called the Consultant whom stated that the transplant needs to go ahead on 20.08.25 - and asked to be made aware of which organism has been isolated, once the further results are through, to treat the patient accordingly once this information is available. Email from Anthony Nolan also forwarded to Consultant. D.I. requested that CWP be updated to reflect this finding.
20.08.25 D.I. Informed the HTA as this is reportable, to note the Anthony Nolan has also reported this incident to the HTA on 19.08.25.
Stem cell transplant to be issued and infused into patient on 20.08.25 as planned with a non conforming product assessment completed.		All processes and procedures were followed appropriately.

		I15530		8/18/25		16:31		8/22/25		No MRSA screening done on admission. Lack of result not observed by ward 4.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Harris,  Andy		Incident referred to DPSIG		No Harm		No harm				NIC contacted on ward 4 repeat swabs requested.

		I15323		8/18/25		01:00		8/18/25		Patient on MAP regimen, due continuous Dextrose 2.5% containing Potassium Chloride 0.2% (80mmol) in 3000ml Sodium Chloride 0.45% and Sodium Bicarbonate 8.4% until MXT level <0.2. Having IVF via CADD as inpatient, patient informed nursing staff when CADD was alarming (finished) however day staff did not replenish fluids and was picked up by night nurse 8 hours after it had finished.		Staff to handover about CADD pump treatment and IV fluids as part of bedside handover
Pharmacy to change the fluids/ prescription to inpatient when patient is admitted as inpatient instead of Ambulatory		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Omitted medicine/ingredient (at least one dose missed)		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/31/25		Night team contacted on call reg + pharmacist to px IVF as MXT level 0.46 so still required. IVF administered at 02:00am.		To assure continuity of care to handover about CADD pumps and IV fluids as part of bedside handover. 
Pharmacy and medical team to change the prescription/ fluids  to inpatient when patient is admitted

		I15326		8/18/25		09:00		8/18/25		Patient attended endocrine dept for blood transfusion. Port needle in situ as finished dose of SACT yesterday in the community. On inspection no bung on port. Patient unable to remember if it was put on and had fallen off or if none was put on after flushing.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bostock,  Louise		Finally approved		No Harm		No harm		8/26/25		Contacted procedure team for advice. Advised to remove current needle, take cultures from the port with new needle and to seek advice from parent team whether port should be removed or covered with IV antibiotics. Due to this peripheral cannula sited as per plan to continue with treatment. 
NEWS taken, and scored 3 as BP 88/51. Messaged outreach and clin onc on call (parent team not in role on alertive). 
VBG, bloods and cultures also taken peripherally and from port. 
N/Saline 250mls given as per PGD. 
Did not give antibiotics until review by Dr as allergic penicillin and query over to give via port or peripherally.
Seen by clinonc reg, IV meropenem prescribed and given via port. 
NEWS then 0 as BP 114/58. Blood transfusion then to go ahead. Patient aware to call hotline at home if unwell. 

18/08 - All actions taken appropriate. Allocated to Patient Safety to feed back to the Community IV team

		I15343		8/18/25		12:00		8/18/25		patient attended appointment without cross match being done and had to come back.		Human error.
Understands the importance of checking all blood requests thoroughly.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		patient was contacted by senior staff and was briefed about what happened.

		I15344		8/18/25		16:58		8/18/25		sact reaction to carboplatin				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		emergency buzzer pulled,
hydrocortisone 100mg given 
second hydrocortisone given 100mg 
obs taken 
bm taken
metroclopimide given iv 
reviewed by dr

		I15345		8/18/25		09:30		8/18/25		TSRT9

Pt mould care was not in the treatment room. Found a mould care with no details on it, assumed to be the patients, checked with band 7 happy to proceed and assess XVI. Image was well matched so proceeded with treatment. Shortly after the patient specific mould care was found in the control area, so this pt had been treated on the wrong one.		Difficult to avoid this situation happening, as happened by chance with label falling off, in future, staff to check on all machines to attempt to locate missing mould care.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13 Treatment unit process (including EXBRT, Protons and Superficial)		Gregory,  Rachel		Finally approved		No Harm		No harm		8/29/25		Ensured pt mould care was brought into treatment room and kept next to his mask. Removed mould care without any details from the treatment room. This has been stored in the control area and the machine will monitor if any patients are missing a mould care over the coming days.		Steps to take should this happen again - ask all machines to check for labelled mould care prior to the use of unlabelled mould care.

		I15347		8/18/25		18:45		8/18/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Hydrocortisone 200mg. OnCall Med Onc  and Outreach informed.

		I15348		8/18/25		12:00		8/18/25		Skin checked, c2 to sacrum.
Skin care given.		Message put across on the team group chat in regards to encouraging patients and family/relatives to help mobilise patients especially those with attachments or restricted movement. 
Staff have also been advised to risk assess and identify those who may need assistance mobilising but if in times of short staffing to please utilise family and relatives. 
There are many reasons why patients may not be mobilising and this may not just be physical but also emotional and psychological so it is important to complete regular check ins and document clearly if a patient does not want to mobilise.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Mullins,  Andrew		Finally approved		No Harm		No harm		8/28/25		Pt put on turns board.
Referral done to TVN.
Medical illustration done today.

TVN review 19/08/2025
Reviewed the patient with the named nurse to assess the skin damage on the sacral area. On assessment, she has moisture damage with skin breakdown two areas, one on the right inner natal cleft and another on the natal cleft. Both wounds have superficial slough in place. There is still evidence of moisture damage to the inner buttocks. She is nursed on the dynamic mattress with the pump on. The pump was bleeping, therefore advised to troubleshoot with the troubleshooting guide from the Hive or change the mattress pump.

Management plan

Clean with normal saline

Apply flaminal forte tot eh sloughy areas.

Apply Mediderma Pro ointment to the remaining moisture damage.

Please update the  Purpose-T		Patient was mobile however had bilateral nephrostomies in situ hence she was more reluctant to mobilise due to the attachments.  
Unsure how long it took for the category 2 pressure ulcers to develop however it is important to put the message across that the patients with attachments, for example nephrostomies in this case, encouragement and ASSISTANCE with mobilisation is vital. 
In times of short staffing, utilise family/ relatives to help mobilise the patient and educate the patient and families in regards to relieving pressure and preventing pressure damage.

		I15349		8/18/25		14:20		8/18/25		Treatment stopped. Hydrocortisone 200mg in total given. Non rebreathe mask 15L applied due to SpO2 drop. Loss of consciousness, came around after a few minutes. Crash call put out during this time. 250ml NaCl given stat. Adrenaline prepared due to face/tongue/lips, but CCOT advised to hold off. Decision made to not give rest of paclitaxel today due to reaction being severe and also  pt was very scared to have her carboplatin then after this.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/19/25		Treatment stopped. Called for help. Hydrocortisone 200mg. 250ml NaCl STAT. Non rebreathe 15L O2. Emergency bell pressed, and crash team called.

		I15350		8/18/25		16:00		8/18/25		Patient having cycle 1 of BEP chemo. Infused 50 mls of etoposide when patient starting unwell, developed hot and cold flushed, felt nausea and skin flushed.		All appropriate actions taken when reaction was identified, patient reassured, regime continued the next day with hydrocortisone cover, SACT care plan updated with reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. piriton and hydrocortisone IV given. Observations done. Recovered from symptoms after few minutes. Seen and reviewed by SpR, chemo rechallenged at 50% rate and patient tolerated well.		None identified

		I15351		8/18/25		17:00		8/18/25		Patient admitted for cycle 1 of TIP chemo, after a few minutes of paclitaxel infusion, developed skin flushing, and felt very nauseous and generally unwell.		All appropriate actions taken once SACT reaction was identified, SACT continued on a slower rate and patient completed Day 1 without further issues, SACT care plan updated with SACT reaction		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/19/25		Chemo paused. Hydrocortisone given. Observations done. Ward doctor informed. Symptoms resolved after few minutes. Re-challenged infusion after medical review at a slower rate.		None identified

		I15352		8/18/25		23:45		8/19/25		The patient was for a blood transfusion overnight. The twilight nurse who received the blood product made an error in the pre transfusion check. The system would not then allow us to go back and rectify this nor go ahead with the transfusion. Blood product was already on the ward by this point. Blood product then had to be wasted as it had exceeded half an hour. Alerted duty manager and doctor. Informed patient.		Staff made aware of the incident and lesson learned as an example.
involve experienced staff to do the checks / in any doubt / concerns.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Medically ordered not used		Praveen,  Seema		Finally approved		No Harm		No harm		8/29/25		Escalated to the doctor. 
Disposed of the blood product. 
Informed and apologised to the patient.		- involve experienced staff in case of doubts and queries
- always double check and then submit forms.
- making sure form is correctly completed and then submitted
- being aware of what can go wrong if forms not completed correctly.

		I15336		8/18/25		13:05		8/18/25		Patient was noted pre-operatively having wide spread psoriasis which was also noted in the anaesthetic room by myself during consent checks. Upon positing the patient to legs up it was noted that an area of psoriasis in the perineum had broken and blood was present at the time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Skin tears		Madden,  Sarah		Finally approved		No Harm		Low harm		8/18/25		the area was cleaned after surgery and I fully documented this on theatre man and the care plan as per the SOP. I also advised for recovery staff to apply barrier spray if appropriate and monitor the effected area. I also called medical illustration to attend as per the SOP and DATIX completed.

		I15337		8/18/25		12:05		8/18/25		TSRT9/l5/10J/ cf1c / mod 13g /sb 13i
Missing photos of patient arm position from RTP
Photos were not in site setup, images or other documents. 
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
no additional imaging required.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10J Documentation of instructions/information		Ross,  Katie		Finally approved		No Harm		No harm		8/20/25		B7 informed that photos were missing. 
Alert put onto #2 to take photos of arm position for future #s.
Proceeded to image with right hand over left, following review of plan, image was acceptable and arm position was comparable. 
Anno added in imaging note regarding pt position for #1. 
no additional imaging required. 
reminders to pre-treatment staff

		I15339		8/18/25		11:00		8/18/25		Dur C1D1 (Non-Trial) PNET 5 (Cisplatin) Alternating Regimens A and B (Cycle 1 of 8) Regimen A - Cisplatin, Lomustine and Vincristine today. 
Lomustine said dispenced however was not in pharmacy. Spoke to the tech who advised it as on a ward (where treatment was origenaly prescribed for but got defered to today). That ward no longer had the medication.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Delay		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		9/1/25		Pharmacy was trying to re dispence the medication however was told about 3 hours later it needs to be a new prescription. They then said they will re dispence it now. This treatment was a long 7 hour treatment which caused delays and distress to the paitent.  

Pharmacy - medication was sent to W2 on the 21/07, which is when the patient was due to receive treatment (please check noted on iQemo). The meds should have been retrieved from there. If this was not possible, the prescription should have been represcribed, as they are chemotherapy meds. Transferred over to ORTC to investigate.

Ortc- nothing further to add from ORTC

		I15334		8/18/25		11:38		8/18/25		TSRT9 LEVEL 3 13CC
Unable to able to deliver G320_T90-RS3 beam due to BPEs on G2. Advised to repeat overshoot by MCR to deliver beam. Overshoot performed, however movement of table from T90 to T0 required  to avoid  gantry collision with patient. Additional images acquired due to table movement.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Booth,  Adam		Finally approved		No Harm		No harm		8/19/25		Additional images acquired as per protocol.

		I15330		8/18/25		12:30		8/18/25		tsrt9
During review of CBCT noted image mismatched, unable to match CBCT.
Radiographer checked SGRT surface.
Found used setup surface for Tangent pair instead of the Boost surface- isocentre co-ordinates very different.
Reset the patient up using correct SGRT surface and additional CBCT image done.  
*first incidence with additional imaging*
*additional dose of 1.7mgy given				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13C Patient data ID process		Thompson,  Aimi		Finally approved		No Harm		No harm		8/26/25		Band 7 called to review 1st CBCT. 
Patient reset up using correct SGRT surface.
Additional image authorised by Band 7.
*band 7 ensure boost is moved to top of surface guided software to ensure tangent pair selected first

		I15385		8/18/25		15:00		8/19/25		TSRT9/ L4/ 12F/cf 1a 1c / mod12f/ sb13i
CMA moves entered incorrectly into site set up at prep stage. 
Planned moves required for the bed to move out so '-' move but entered as '+'.  
Therefore, bed moved in during set-up moving to the wrong anatomical location. identified when checking isocentre position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12F Accuracy of data entry (including field sequencing and image scheduling and any required amendments)		Holt,  Daniel		Finally approved		No Harm		No harm		8/20/25		Radiographer escalated to Band 7 online.
Change of CMA moves and Independent check of moves carried out. Patient stayed on the bed.
Moved patient back to origin and re-sent the CMA moves. Bed moved to the correct anatomical location. 2d image confirmed position
Also noted skin render was also not present in the plan, this was exported from vsim and imported into the plan.
No additional imaging, but extended period of time for patient on bed.

		I15370		8/18/25		15:00		8/19/25		Handwritten request form through from outreach . Different name on form from the records on Care Flow, CWP and our lab system. - There is a reference to a marriage in notes so records at clinic need to be updated accordingly.  

RJ has confirmed this relates to SACT Macc team, not Outreach		After investigating this incident its noted that the patients new married name was not updated until the 18/8/25 at 12:09. The blood forms are printed and/or written out the day before to ensure smooth running of a busy service. 
This is a cross over of systems being updated with pt changes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Aremia,  Laura		Finally approved		No Harm		No harm		8/27/25		Samples were accepted and processed on this occasion with advice from the duty biochemist.

		I15358		8/18/25		16:00		8/19/25		Ward staff were given discharge envelope with important documents and a bag of essential equipment for discharge to give to a fast track patient when the ambulance arrived to take her home, envelope was given to patient but bag full of essential equipment was not. Noted that despine nursing annotations stating patient was discharged, the discharge planning section states patient not on track for discharge today so discharge checklist was not used.		All appropriate actions taken at the time of the incident. 
Nurse in charge communicated with patients NOK to collect remaining essential equipment  (catheter pack, catheter stand, bedpan and dressings). Fortunately patient home address nearby to the Christie hospital.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Drgas,  Wiktoria		Finally approved		No Harm		No harm		8/29/25		Discharge had already been delayed from 14:30 to 16:00 as no TTOs had been started by 11:20 on monday, the day of discharge despite being requested via alertive on the friday before. Ward staff had not made any attempt to contct family to rectify this. Advised ward staff to make contact with patients family to ensure essential equipment gets to the patient as soon as possibe.		Unfortunately, although staffed adequately on 18/8/2025 with 6 RN (on early) and 5 RN (on late) there was no band 6 senior cover rostered in as in charge. 
Utilise discharge checklist in the future and communicate effectively within the MDT team.

		I15362		8/18/25		15:00		8/19/25		When completing a chart QA it was picked up that the patient weighted more then 120kg . This was added during the moving and handling . Weight range 122 -126 kg . Patient has been using step to get onto the bed ( amount of times unknown ) PT on #11 . As they are above 120kg weight limit patient should have used another mode to transfer .				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		User error		Kirk,  David		Finally approved		No Harm		No harm		8/26/25		band 7 called - Ano added to detail not to use step for this patient due to weight .

		I15388		8/18/25		15:36		8/19/25		TSRT 9
Patient meant to be treated on KVue COUCH TOP however was treated on DOSE MAX for 1#				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Annotated the use of KVue couch top in NAV + on PLAN doc
Physics informed + escalated 
Awaiting response from clinician to accept dosimetric impact, update 20/8/25 17.22- Dr accepts

		I15452		8/18/25		17:53		8/20/25		Confidential email regarding an incident with a patient cc'd to an unintended recipient, with the same name as the intended recipient, in another trust.
Patient first name and christie number in the email but no surname.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room				Network Services		Incident affecting Staff		No Harm		Non-clinical incident		Confidentiality		data e-mailed to incorrect recipient		Kimberley,  Jane		Finally approved		No Harm		No harm		8/28/25		On discovery of the error, email redacted and unintended recipient contacted and asked to delete the email.
Staff member reviewed their IG training

		I15382		8/18/25		15:00		8/19/25		Patient 1 - two ordercoms labels on one sample.  (This doesnt work as the analyser cannot read two barcodes on one sample.) Ordercoms number 9321894 - Christie profile and Immunoglobulins and electrophoresis, Ordercoms numer 9321895 -  Serum free light chains.		Staff informed to only put one label per sample. To add any extra requests via CWP		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Martinspitacas,  Irina		Finally approved		No Harm		No harm		8/25/25		Error logged, booked in 9321894 and added the light chains onto this.  9321895 booked in as no sample received.		To only put a label per sample. Add requests through CWP

		I15435		8/18/25		11:00		8/20/25		Following attempts by mould room and pre-treatment staff to create a mask for the XRT treatment, pt attempted to roll off the bed which was raised above 4 feet above the ground.
Manager had to put his hand on  her shoulder to prevent harm. Pt shouted and continued to try to get off the bed, once bed was lowered the pt was allowed to get up and she left the room. Radiographer and Manager followed to ensure patient was safe. 
Pt pulled out pepper spray and threatened Manager security called.		Security called to support and diffuse the situation
Checking of CCTV angles- not able to capture the incident where the alleged pepper spray was held up to staff
Staff supported by R&Q Lead and department.
Statements taken from staff -all indicate that hands were placed on the shoulder in the mould room to ensure she was safe /prevent her from falling as the patient was on the bed, high  in the air  and trying to get off- danger of injury given height off floor if she had continued to try and get off. 
Advice taken re letters to other care providers and patient		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Mould Room		The Christie NHS Foundation Trust / Clinical Oncology / Central nervous system (Clinical Oncology)		Network Services		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Murphy,  Steven		Finally approved		No Harm		No harm		8/29/25		Security called, to help support with threat of pepper spray and they removed the patient and took her to PALS. 
Patient had transport waiting security are to ensure she gets to transport safely. 
Consultant informed of incident and RT Dept Manager made aware.		Staff acted in a manner to keep the patient safe given the challenging patient behaviour despite the staff best efforts to support her through the procedure

		I15436		8/18/25		12:10		8/20/25		TSRT9
Incorrect imaging preset for #1, scanned using a 'Y Head and Neck S10' preset, instead of 'Fast Head & Neck S10' as per protocol. Dose of 1.4mGy delivered, 0.7mGy additional dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		No immediate action taken as not picked up until #2, before xvi acquisition, present changed for #2 and for ongoing #s.

		I15701		8/18/25		15:41		8/29/25		The wrong document was uploaded to the patient's notes.				The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient identification (non medication/ tranfusion incident)		Patient identification (non medication/ transfusion incident)		McGillion,  Annemarie		Incident being managed locally		No Harm						I have contacted IT to remove.

		I15684		8/18/25		10:00		8/28/25		On Monday 18/08/2025, 3 of our MRI scanners stopped working with solely scanner 4 continuing to be operational. On Thursday 21/08/2025, scanner 4 also stopped working. Due to issues with the water flow system and temperature cooling systems linked to all 4 scanners. 

As a result, (at time of writing) 173 patient appointments were cancelled between Monday 18/08 and Thursday 28/08. At time of writing, all 4 scanners are now back available and operating.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Whelehan,  Sarah		Incident being managed locally		No Harm						Estates team working on cooling and water flow systems. Tickets raised with Siemens for engineer support. 
Record kept in a spreadsheet of every patient cancelled as a tracker.

		I15415		8/18/25		11:40		8/20/25		Sample not dated. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						Sample rejected new sample requested via phone.

		I15543		8/18/25		08:30		8/22/25		On the morning of Monday 18th August there was a crash call by CDS on the Short Stay CRF and the resus trolley was used.
At approx 18:00 I noted the trolley was not locked so I reminded the CDS Co-ordinator that it would need to be replenished by Tuesday morning 07:30 to accept CRF out-patients.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic first floor				Research and Innovation		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Lack/ unavailability of equipment/device		Jones,  Gemma		Incident being managed locally		No Harm						By Tuesday 19th August morning (08:30) the trolley was still not replenished and no-one had taken any action to rectify the issue.  I notified the CDS nurses.

		I15421		8/18/25		16:00		8/20/25		Patient attended Drop-in gastro clinic after having RIG placed on Thursday 14/8/25.
The patient was in a great deal of pain around the stoma site. She stated her pain was 8/10 and her mobility and comfort was severely limited due to pain. No signs of infection at stoma site. She was taking some pain relief but not high doses or frequently. She had come up from a clinic appointment where the ACP had also advised that they could prescribe further pain relief.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Gastrostomy clinic				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Skin condition		Other skin condition		Harris,  Andy		Rejected		No Harm						Sought advice from more experienced staff member for second opinion. Advised the patient that it was still very soon post procedure and pain is to be expected. We advised that she should try to optimise her pain relief and that she could come up to the drop-in again if she need reassurance. She will be due to come in IR drop-in for a RIG check within the next 10 days where it can be monitored further.

		I15328		8/18/25		12:00		8/18/25		Item - Thunderbeat - Handpiece - in use. During routine use during laparoscopic procedure, bottom jaw became detached from jaw hinge.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 8				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Equipment incident		Medical		Failure of device/equipment		Madden,  Sarah		Incident being managed locally		No Harm						Jaw piece removed, retained and quarantined with rest of handpiece.
Abdomen checked for debris - none found, procedure continued as per plan.

		I15341		8/18/25		15:50		8/18/25		Patient scheduled for day case GA. Lives alone. Has a social friend collecting him from hospital and taking him home, however they are not staying overnight. 
It appears this was identified at pre-op 11th August where it was documented that patient "Lives in a 10th floor flat alone. Adequate support. Post op : Friends to collect and support post GA".
Due to this, patient has had an emergency bed requested and is staying in overnight. This should have been actioned at pre-op.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Inappropriate		Shaw,  Andrea		Incident being managed locally		No Harm						Overnight bed booked. 
Informed patient he would need to stay in overnight. 
Awaiting bed to become available.

		I15342		8/18/25		14:00		8/18/25		Patient referred for bone marrow biopsy. No samples requested on the request form.
Procedure team co-ordinator contacted the trials team to ask what samples were needed
A trials nurse dropped off a trial sample bottle prior to the procedure, but did not provide guidance on what samples were needed.

Research team contacted again - ex 3019, The we were requested not to take trial sample,  blood tests just back which means patient not eligible, for standard treatment and different biopsies				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF)		The Christie NHS Foundation Trust / Clinical Oncology / Lymphoma (Clinical Oncology)		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Non- conformity (R&D)		Non conformity		Pearson,  Sally		Incident being managed locally		No Harm						Asked the team to request  which bone marrow samples needed. Details of correct samples identified, 
Incident form. Highlighted to the research team that this situation must be prevented from happening in the future, wrong procedure very nearly occurred.
Wil request a meeting with the trial managers

		I15355		8/18/25		22:00		8/19/25		Pt prescribed 3L hydration fluids as part of MTX. When come to replenish the fluids we had None in stock. Checked other wards in hospital none available. Pt has been on these fluids for a week and no more have been ordered. Called on call pharmacist to see if i could get any but she said she wasn't sure where they would be kept if pharmacy stocked them. Spoke to resident DR who spoke with SPR about changing fluids.		I will have a direct conversation with manufacturers  to find out their plans.		The Christie NHS Foundation Trust / Network Services / Withington Ward				Network Services		Incident affecting Patient		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Other		Lowe,  Melanie		Incident being managed locally		No Harm		No harm				Dr changed fluids to 3xL bags and divided the potassium between the 3 bags.  Have put up first bag and handed over to the day staff. Have asked to order more with pharmacy.		The supply from manufacturer is unreliable. 
There is no communication in place from TCP stores outlining out of stock drugs apart of 'to follow' sheets which are delivered to wards with their stock supply.
 I will have a direct conversation with manufacturers  to find out their plans.

		I15443		8/18/25		00:00		8/20/25		Patient attended for Cycle 5 Day 1 treatment  on clinical trial.  Had bloods around 10:30 but results were delayed due to issue with biochemistry analysers. Patient requires to fast 2 hours before and 1 hour after taking the oral study drug. We contacted the biochemistry department just to given us an idea whether it will be available that day or not but they were not able to confirmed. Patient waited until 5 pm and we informed the study sponsor of the issue and had treatment the following day.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Biochemistry				Christie Pathology Partnership		Incident affecting Patient		No Harm		Clinical incident		Non- conformity (R&D)		Non conformity		Wrathall,  Neil		Incident being managed locally		No Harm						Informed the study sponsor and patient updated regularly.

		I15371		8/19/25		11:00		8/19/25		Patient attended on 18/08/25 and had bloods obtained at 07:54am. Christie profile result still unavailable at 08:00am on 19/08/25.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Day unit				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Wrathall,  Neil		Incident being managed locally		No Harm						Discussed with lab staff at 08:15 on 19/08/25. Sample missed, sample to be ran. Result available at 09:36 on 19/08/25 over 24 hours after sample was obtained. Sodium reported as 158mmol/L.

Patient reviewed and christie profile repeated. Sodium reported as 139mmol/L.

		I15377		8/19/25		13:00		8/19/25		Bloods closer to home samples for 3 different patients.  Patient 1-Blood bottle tops had been removed and put back on the wrong bottle i.e Brown top on EDTA sample and visa versa,  Patient 2 Incorrect hospital number and Surname on request form and all samples,  Patient 3 Incorrect name on form and all samples.  All these samples had been bled by the same person and on the form it has as clinic/ward Christies AHMP.				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Request form inaccurate/ incomplete		Johnson,  Aishling		Incident being managed locally		No Harm						Error reported to Alison - BCTH.  Samples booked in and rejected in synergy.

		I15393		8/19/25		11:00		8/19/25		The procedure was delayed by approximately one hour as the endoscopist was attending a meeting and did not arrive until around 12:00 PM. The patient was anxious and waiting for their procedure.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Bayliss,  Abigail		Incident being managed locally		No Harm						The Endoscopy Manager contacted the endoscopist multiple times during this period. The endoscopist responded that he was in a meeting and would attend when able. 

The Endoscopy Manager kept the patient informed during the delay and offered an apology for the wait.

		I15394		8/19/25		17:00		8/19/25		unable to allocate a Patient on cycle 5 treatment for scalp cooling due to lack of equipment 
both scalp cooling machines in use
patient is a 4 hr total regime				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Equipment incident		Non-medical		Lack/ unavailability of equipment/device		Aremia,  Laura		Incident being managed locally		No Harm						Patient informed and apologies provided
to reschedule patient to the day after as availability for scalp cooling

		I15398		8/19/25		14:15		8/19/25		Pt was supposed to be here in dept 39 for his XRT at 14.15 but as radiographers noticed he was running late asked the desk to chase up transport. I wasn't present at that time but was made aware of this when I came back from my break.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Transport		Planning failure		Hudson,  Scott		Incident being managed locally		No Harm						My colleague A. (CSW) told me that transport had been rebooked. Both her and S. (XRT receptionist) had contacted transport to rebook it and as well S. went to the transport desk with the pt' schedule asking the staff to rebook it. After a while I had received a phone call from the North West Ambulance Service saying that the transport that had been rebooked was the wrong type as it didn't matched the pt's mobility criteria, I've then forwarded that phone call to our transport department as I thought they would have been the best people the transport crew could speak to. 
After 10 mins I called the transport desk to double check what happened with the pt's transport vehicle and  they said that the colleague S who rebooked transport for today booked it with the wrong mobility for the pt and that, as it was already 16.00 I needed to call patient flow to rebook transport. I've called them and managed to rebook pt's transport.
I've then called the pt, introduced myself and my role, apologise and told him that another vehicle was booked for him, and to make sure he was ready to get picked up as transport might have come at anytime since it was made ready. 
Pt has arrived in the department around 18.00.

		I15680		8/19/25		15:00		8/28/25		TSRT9

Touchguard collision during XVI acquisition for Brain VMAT patient.

Clearance hadn't been checked prior to leaving treatment room (lateral +3.5) - gantry touchguard hit bed rail.

Additional dose to pt = 0.5mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 5				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13HH End of process checks (including checking of clearance for automated set-ups)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/29/25		Escalated to B7 - additional image justified.

Bar moved to allow for gantry rotation.

Pt reimaged + treated correctly.

		I15378		8/19/25		14:10		8/19/25		Unit collected, error made by ward while documenting before transfusion and unit left in the ward over night and wasted.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Mullins,  Andrew		Rejected		No Harm						Unit returned to the blood bank and discarded.

		I15392		8/19/25		14:00		8/19/25		TSRT9
After CSI patient was treated #15 realised the right pelivs alignment sticker on the vacbag had fallen off.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Booth,  Adam		Rejected		No Harm						Discussed with superintendent and agreed that since the patient was starting their phase 2 the next day which is treating brain only, there was no use of adding on a new sticker to the vacbag.

		I15598		8/19/25		14:43		8/26/25		tsrt9
Image prepped with incorrect patient orientation. Due to time elapsed to resolve patient moved requiring re-setup & reimage. +424.18uGy imaging dose.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Holt,  Daniel		Incident being managed locally		No Harm						Band 7 called. Changed orientation, reimage needed due to time elapsed and pt moved.

		I15454		8/19/25		08:00		8/20/25		Patient has been self administering medication, nurse over the weekend did not clarify the dose  when explaining the oral abx. Patient had been taking a half dose since Saturday. Patient spiked a temperature 19/08. Continued on oral abx due to potential trial, which the patient is no longer on as of 20/08. Patient should have had 500mg but had been taking 250mg		Added this incident to learning from incidents bulletin and shared with the ward staff to ensure always obtain a signed self administration form and always confirm medications and doses with the patients to avoid errors		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Medication incident		Self administration		Dose or strength - wrong/unclear		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Patient cultured. 
Oral abx continued. 
Paracetamol given.

		I15525		8/19/25		09:00		8/22/25		No MRSA admission swabs completed. MRSA swabs taken at Pre-op.		reported to DPSIG
It is not policy for us to MRSA screen post op patients, unless they are on the unit for 7 days.
In a previous meeting regarding MRSA outbreak in the hospital, involving micro and infection control we asked should we be doing more frequent screening and were advised by micro not to do this.
We only screen Medicals on admission.
We are happy to change the policy if the evidence changes and more frequent screening of post ops is required.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit		The Christie NHS Foundation Trust / Clinical Oncology / Melanoma (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Delay in sampling		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		informed NIC in charge CCU to repeat MRSA swabbing

		I15527		8/19/25		11:00		8/22/25		In clinic (19.08.25), a pt was handed a PIS-ICF for a trial. I had handed the one of the copies we keep in our trolley to another RN to give to the patient in consultation room as I was busy with another patient. on 21.08.25, I called the patient to see if they had a chance to read the PIS-ICF regarding trial. During call they informed me that the PIS-ICF handed to them had a wet signature with another pt name. They agreed to bring that PIS-ICF on 26.08.25.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / Ground Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Taylor,  Claire		Finally approved		No Harm		No harm		8/29/25		Immediately after the patient informed me they had received another patient’s PIS-ICF, I requested that they return it at their next appointment (26/08/25). I informed the RN involved and my manager. To prevent recurrence, we will:
Check the signature pages of all PIS-ICFs before handing to patients
Print PIS-ICFs only as required, rather than storing in the trolley
Keep the trolley clear, with only items essential for the specific clinic

		I15389		8/19/25		14:50		8/19/25		Pt had received Epirubicin and Cyclophosphamide this morning. Treatment finished at 1200- pt was then on a cold cap cool down.
Pt then returned to the unit at 1445 as she felt dizzy.
The patient was sat on a chair near the nurses front desk where she reports she was feeling nauseas. Pt asked to get up to go to the toilet to vomit but looked faint so was then assisted to the floor.		Patient kept in the unit for about 5 hours of observation. She is alert, vitally stable.
No repeated fainting or vital instability. 

Safety netted with the hotline.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		No harm		8/20/25		Crash team called, IV access gained.
Full set of observations checked.
IV hydrocortisone and chlorphenamine administered.
IV fluids administered.
ECG performed.
Repeat obs checked.
To be seen by a Dr before discharge from the unit.

		I15390		8/19/25		13:30		8/19/25		Pt seen on 01/08/2025 at haematology tameside clinic with a request for 2/52 follow up to consent to chemo and commence treatment. Pt called on 19/08 to query follow up as hadn't heard anything. Outcome not actioned and follow up not made.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Read,  Chloe		Finally approved		No Harm		No harm		8/29/25		Identified new slot for patient to be booked in to, consultant agreed ok to come to that clinic. Informed scheduling team.		Christie Haem Deputy Service Manager visited Tameside and showed admin team how to action outcomes by appointment date order to ensure appointments not missed. Ongoing conversations with Tameside around supporting training. Christie ASM sending weekly reports of outcomes to Tameside manager to monitor outcomes.

		I15374		8/19/25		12:30		8/19/25		Patient receiving 1U BTF, Cannula inserted on right ACF, 2 attempts at 09:20am, patient was receiving the transfusion for 2.5 hours when we noticed infiltration and slight swelling around the sight of the cannula, patient was well within herself and didn't mention any pain when asked, vital signs stable,				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Jackson,  Claire		Finally approved		No Harm		Low harm		8/19/25		Unable to aspirate, Cannula removed and resited , doctor informed, vital signs observed, medical illustration completed

		I15379		8/19/25		11:45		8/19/25		Patient was not given oral prep drink by the required time on the ward. Resulted in Pt not being able to be scanned in the AM list.		Issues raised by reporter to be shared across all nursing staff on AAU via newsletter		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Patient scan time had to be rearranged to a later time.		Unable to ascertain from nursing staff what factors contributed to the patient not receiving Gastrograffin before CT slot

Noted this is the second recent incident (for AAU) regarding CT prep being missed and affecting patient flow/resources in CT department - ward management to highlight issue to all staff on ward

		I15381		8/19/25		12:17		8/19/25		Janet Bogle- Cannula inserted on right hand using ANTT, checks were completed and cannula not causing any pain. Pre medications and half an hour flush administered as per IQemo. Cisplatin administered and with in 1 second janet stated it was stinging. Stopped the transfusion. slight bumb but have followed extrav guidance.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Finally approved		No Harm		No harm		8/28/25		Followed extra guidance for cisplatin- tried to draw back as much fluid as possible. Took cannula put and drew circle round the area affected. Elevated arm and heat place put on. No hydrocortisone cream needed as has already gone down and not caused any pain. Have put in the diary for band 6 to check up on her tomorrow. medical illustration has also taken picture for medical records.		extravasation policy followed correctly , patient followed up the next day by NIC and patient reported improvement and given safety net advice.

		I15372		8/19/25		10:20		8/19/25		TSRT9
unable to achieve coverage of nodal volumes, including boosted node on CBCT, orange knee-step missing from bed. Opted to reset up and rescan with orange knee-step present. Additional dose of 10mGy given from additional image.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13R Use of immobilisation devices (including gating equipement)		Triffitt,  Clare		Finally approved		No Harm		No harm		8/22/25		Band 7 called to review image
Rotations impacting on volume coverage (boosted node) 
Checked setup info and knee-step had been omitted in error
Knee-step added, reset up, authorised additional image and rescanned. Staff reminded to be vigilant with set up equipment.

		I15395		8/19/25		13:00		8/19/25		CD's that arrived in theatre recovery were incorrect. 6 bags of 0.125% bupivacaine/ 2mcg fentanyl 500ml were ordered in the book but only 2 actually arrived.				The Christie NHS Foundation Trust / Network Services / Pharmacy / Inpatient dispensary				Network Services		Incident affecting the organisation		No Harm		Medication incident		Preparation of medicines/dispensing in a pharmacy		Quantity - wrong		Nolan,  Russell		Finally approved		No Harm		No harm		8/20/25		Pharmacy came to theatres recovery to order CD's this morning. When they arrived we saw that 6x 0.125% bupivacaine/ 2mcg fentanyl 500ml had been ordered in the CD book however, only 2 bags had arrived. The book had been ticked above the order quantity section to indicate that 6 bags should have arrived. The pharmacy team were not answering the phone when we tried to call to question this so one of my colleagues went to the pharmacy with our order book. She was told that they did have 6 to give us however they could only fit 2 in the orange CD bag. 
My colleague then went back to pharmacy with the orange bag to collect the remaining 4 bags.

		I15399		8/19/25		13:30		8/19/25		Difficult access, 4 attempts, including 2 with US guided, cannula then kindly gained by ultrasound trained nurse- but 1 hour breach by approximately 10 minutes.		Nil required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		When unable to get access, escalated to ultrasound guided nurse in order to gain cannula access		Nursing staff recognised patient triggering on Emergency Sepsis Pathway promptly and escalated DIVA appropriately

		I15402		8/19/25		21:00		8/20/25		Entered room due to RBCs finishing, noticed blood line connected to 3 way tap with IV line connected to other lumen. IV line in infusion pump with 100ml nacl bag labelled 'taz' connected, pump on standby with no infusion running. 3 way tap connected to 3 way tap already on pt cannula. No line connected to other lumen on original cannula 3-way tap. Unclear if tazocin in 3 way tap manually flushed prior to blood line going up. Patient okay, obs completed.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Hamilton,  Ann-Marie		Finally approved		No Harm		No harm		8/21/25		Escalated to NIC, second 3 way tap disconnected and flushed with 2x posi flush. Discussed with patient, reassured that if he is unsure why staff are/are not doing something, to please ask. Went over that anything going through an IV line should be flushed, and blood should transfuse without anything else attached via PVC. Plan going ahead agreed for IV abx x 2 then further unit RBC. Patient happy with this. NIC included in report has picture taken of detached lines to clarify set up.

Transfusion practitioner - no incident as blood and medication not running concurrently.

		I15403		8/19/25		23:00		8/20/25		Pt admitted to AAU, upon skin check patient had red non blanching sacrum and dry skin/ graze to inner buttock. Pt and family are aware of this and using barrier cream				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Skin chart updated, datix complete, referred to TVN, educated patient who is mobile to regularly turn .

		I15418		8/19/25		19:00		8/20/25		TSRT9
2dkV acquired, when matched treatment rads noticed there was no field border on the DRR. Escalated to treatment b7, noticed patient and beam information was also missing from DRR.
Patient remained on couch while appropriate DRR was exported from VSIM. Time elapsed from initial 2dkV opted to repeat image. Total additional dose of approx 424uGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Young,  Helen		Finally approved		No Harm		No harm		8/20/25		Apologised to patient and explained reason for delay. 
Highlighted need to check for appropriate DRR at image prep stage to rads involved in image prep.

		I15419		8/19/25		11:00		8/20/25		Patient on Cycle 1 day 8 Paclitaxel Carboplatin. 
Complaint of throbbing back pain 6 minutes into Paclitaxel IV administration				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, hydrocortisone IV administered. Obs rechecked and treatment restarted after 15 minutes at slower rate as per reaction protocol. No further symptoms.

		I15420		8/19/25		11:00		8/20/25		Patient on first cycle Irinotecan Fluorouracil. At the end of Irinotecan complained of nausea and subsequently vomitted				The Christie NHS Foundation Trust / Network Services				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped, Atropine given as per iQemo and 30 mins before giving flush. Felt better post atropine. Next treatment changed to 90mins and for atropine pre-med

		I15353		8/19/25		04:30		8/19/25		RN moved from another ward to help on AAU.
NIC asked RN to give Bed 4 IV Tazocin whilst she was busy and the RN gave it to Bed 3.

Bed 3 not allergic to penicillin. Duty of candour met with him.
Bed 4 IV Tazocin was 2 hours delayed due to this. Explanation given to him also.		Nurse involved writing a reflection on incident		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Mismatching between patient and medicine		Clarke,  Catherine		Finally approved		No Harm		Low harm		8/22/25		Duty of candour met. Obs taken-stable, no issues. Bed 3 very understanding.
Bed 4 given IV Tazocin as soon as error found.
Datix completed and night manager informed.		Individual nurse did not check patient ID leading to IV medication being given to the wrong patient

Nurse involved was in unfamiliar nursing environment which may have been in a factor in lapse of safe practice (confirming ID and allergies prior to giving medications)

Tools and technology may have played a role in error as CCU staff administer drugs on Metavision and the prescription on AAU was on EPMA 

Nursing staff on shift demonstrated a good awareness/ responsibility of the Duty of Candour

		I15407		8/19/25		23:00		8/20/25		Patient had assistance of two when mobilising to the bathroom. Whilst walking to the bathroom patient become very breathless and stated her legs felt weak. Had an assisted fall to the floor onto her buttock. No head injury. Saturations dropped. Once feeling better assisted onto the commode then back to bed. Oxygen applied and saturations improved. Escalated to the doctor on call, doctor did not review.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 11				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Assisted to ground		Mullins,  Andrew		Incident being managed locally		Low Harm						Escalated to the doctor - did not review
Datix complete

		I15479		8/19/25		12:00		8/21/25		Patient attended the department expecting to have a blood test with treatment scheduled for the following day, however both appointments had been cancelled and the patient was not informed. The patient had been an inpatient the week prior and no prescription was on iQemo and the patient had not been consented so the appointments were cancelled. The consultant asked to see the patient on 18/08 prior to starting chemotherapy but no appointment had been made at the main christie site.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Harm		Non-clinical incident		Record		Inaccurate documentation		Davies,  Tara Victoria		Incident being managed locally		Low Harm						The patient attended with her husband and was understandable upset and confused. The reception staff attempted to phone the secretary for their consultant but it was  their no working day so left a voicemail. Also contacted the SACT team at Macc to see if they knew anything or could help but they said they did not know anything about the patient but as there was no prescripton or consent they would not be able to treat. The patient left the department and said they would keep trying to phone to secretary, the staff were apologetic and the patient was understanding and thankful for the help trying to resolve the situation. The daughter later rang the department, distressed about what was happening. The team explained that it was admin delays in getting the prescription and consent and wasn't anything clinical causing the delay which eased their stress. The consultant has since responded and spoken to the patient/daughter and apologised. She has said she will get her rebooked into clinic ASAP and resolve the situation.
Discussed with the team that should have communicated with the patient when cancelling the appointments as this would have prevented wasted trips to the department and would have flagged earlier the missing appointments/prescription. Also discussed when originally booking in the treatment we should wait and chase for consent/prescription before informing the patient of the appointment as this adds extra stress the patient. I have spoken with the individuals in the team regarding this specific patient and plan to deliver some feedback to the team as a whole to prevent future incidents like this.

		I15539		8/20/25		22:10		8/22/25		E.coli positive blood culture in pink and white lumen 20/8/25. Inpatient on Palatine ward since 17/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident being managed locally		Low Harm		Low harm		8/29/25		Reported to HCAI DCS, 72 hour review requested. Medical team aware.		No learning identified

		I15466		8/20/25		15:00		8/21/25		Patient attended IPU for port removal due to infection.
Patient estates that her port has looked like this (infected) for a while and she has showed her port in multiple occasions to nursing and medical staff on ORTC over the last few weeks and has been told repeatedly that nothing is wrong with it. 
Port is clearly infected (please see medical illustration) and outcome was port removal as it was too late to try  to salvage it.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / ORTC Phlebotomy				Network Services		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Bradburn,  Anne-Marie		Incident being managed locally		Low Harm		No harm				Bed requested in AACU
Port removed (traumatic experience for patient due to localised infection)
IV antibiotics given in AACU

		I15451		8/20/25		17:38		8/20/25		Patient discharged home on Monday with a peripheral cannula that was inserted on 14/08/2025. 
Appeared VIPS score 1 - dried exudated and blood.				The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Skin condition		Other skin condition		Anderson,  Rebecca		Incident being managed locally		Moderate Harm		Low harm				Medical illustration. 
Swab. 
Removed cannula. 
Datex .

		I15453		8/20/25		18:40		8/20/25		OA 18/8, had compression sleeve on left arm for lymphoedema, declined for us to take off.
When having massage today, noted on left hand PS ?G1/2.  Taken off compression bandage until Friday when lymphoedema nurse returns.		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/21/25		Bandage off.
Cream applied.  Patient requested for dressing, kerrapro applied.		Pressure ulcer on admission. Managed and reported well on ward

		I15455		8/20/25		17:30		8/20/25		MBL activated due to bleed at time of applicator removal. Crash call put out, team attended.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Langstaff,  Alexandra		Finally approved		Low Harm		No harm		8/22/25		Brachy Cons attended + crash team
Pt given 2 units RBC (O neg), 1 platelets 
MBL still ongoing - pt transferred to CCU for monitoring 
Alertive to transfusion practitioner, MBL care plan updated, blood tags sent back to lab, transfusion request forms signed by medic and sent to lab. 
CCOT aware to contact MBL coordinator for further instructions 
Pts family updated with her consent

		I15429		8/20/25		13:10		8/20/25		Patient was cannulated with ultrasound guided cannula for a contrast scan
After contrast injection, patient complained of pain in her arm
On examination of the arm, it was swollen				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Extravasation protocol followed
A syringe was used to pull back with blood coming back 
Cold pack given to patient
Patient asked to elevate arm 
 Medical illustration called and image taken		Close monitoring during contrast administration.

		I15440		8/20/25		15:10		8/20/25		During a CT scan. there was extravasation of either contrast, saline, or a mixture of the two.  Patient reported mild stinging, but not painful.  There was good contrast seen on the scan.  At the end of the scan a large lump was seen on the patients hand				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		Low Harm		No harm		8/22/25		Drew around the swelling.  Attempted to aspirate wirh a 10ml syringe without success.  A cold pack was applied and the arm was elevated.  Medical illustrations came to take a photograph.  The patient was given aftercare instructions verbally and in the form of a leaflet, and took an ice pack to apply.  We will telephone the patient tomorrow to check if the swelling is resolving		Close monitoring during contrast administration.

		I15422		8/20/25		09:50		8/20/25		Chemo Consent Form uploaded to wrong patient's CWP record - Document for patient GHJ 202505310 uploaded incorrectly to the following patient's CWP DA 202202524 for the 15th August
Please can this be removed		Document has been redacted and correctly scanned in to correct patient.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Mis-filed documents		Broomhead,  Jan		Finally approved		No Harm		No harm		8/27/25		Datix submitted		Staff to ensure they check correct document to be scanned onto correct patient

		I15423		8/20/25		09:30		8/20/25		Patient with poor mobility - currently using a wheel chair 
Pressure area damage identified on bilateral buttocks   
known to family and seen by district nurses		Nil		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		medical photos collected 
area cleaned 
barrier protection applied 
TVN referral made		None

		I15424		8/20/25		10:10		8/20/25		A patient for mri liver with contrast cannulated on the right ACF, midway into injection patient pressed the buzzer. Scan stopped and we went in to the patient, extravasation had occurred. Immediately, explained what had happened to the patient, tried to withdraw the saline, cold compress was applied to the region and the arm elevated. A circle was drawn around the region and medical illustration was alerted about the incident. Mild swelling of the area and got patient consent to cannulate again				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (MRI)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Donohue,  Victoria		Finally approved		No Harm		No harm		8/27/25		Extravasation process followed, patient was given an aftercare sheet after scan, a photograph was taken by the medical photographers and we spoke to patient that we will give her a call tomorrow. Patient was okay upon leaving the department.

		I15426		8/20/25		09:30		8/20/25		Patient scheduled for 1500. However on blue card was given a time for 0930. Patient arrived at 0930, however no chair or nurse allocated to treat patient.				The Christie NHS Foundation Trust / Network Services / SACT Services / SACT Admin and Scheduling				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologised to patient, discussed with baxters who were able to get treatment here, patient treated

		I15427		8/20/25		12:30		8/20/25		Call from reception, patient had arrived expecting injection to be administered 'by nurses'. Clinic notes state 'Add GCSF - 3 days , commencing tomorrow . Advised the patient to come to chemo unit tomorrow , nurses to administer first dose of GCSF and continue 2 more days . ( prescribed in IQEMO )'
No communication from team to ask if this can be done on the chemo unit. Pharmacy not informed so injections not ready for patient. Additional work load created for nursing team on ORTC.				The Christie NHS Foundation Trust / Network Services / Outpatients A		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Reid,  Claire		Finally approved		No Harm		No harm		8/28/25		Spoke to pharmacy to get injections dispensed. Advised patient there would be a wait for this to happen. Emailed Dr to let them know this was inappropriate.

		I15401		8/20/25		03:00		8/20/25		Patient who is usually MSC was getting out of bed to go to the toilet. Patient got out of bed on opposite side to usual. Patient then fell to lunge position/ to knees/ on knees. Patient next to him rang call bell to alert HCA who then found patient. HCA states patient needed minimal assistance in getting himself back up and then proceeded to mobilise to toilet. Patient states he didn't hit his head. Obs and Bms taken and stable. Dr informed and reviewed.		All appropriate actions taken post fall, reviewed by doctor on call, observations remained stable, no obvious injuries
Mobility care plan not updated, nurse looking after the patient at time of fall made aware		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		Obs and Bms taken and stable. Dr informed and reviewed.		None identified

		I15485		8/20/25		10:33		8/21/25		Incorrect date on sample (20/08/20). 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15486		8/20/25		10:13		8/21/25		Incorrect date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/21/25		Sample rejected new sample requested via phone.

		I15456		8/20/25		22:00		8/21/25		Category 1 pressure ulcer to left buttocks present on admission. Patient said this from her recent admission to MRI.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 1		Clarke,  Catherine		Finally approved		No Harm		No harm		8/21/25		Pump placed on mattress, flaminol forte applied (at patient's request), advised to regularly reposition. Referred to tissue viability nurses. For medical illustration within hours.

		I15458		8/20/25		19:48		8/21/25		IVAB given over 1 hour post-temp spike (38.0)		None required		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		No Harm		No harm		8/22/25		Patient admitted with temp of 38.0 at 19:48, no recent SACT so unable to PGD. Resident AAU doctor on call reviewed patient but ABX not prescribed until 21:00. Also difficulty in gaining access (patient usually needs USS guided but no one available who was trained), pvc eventually inserted approx 21:20.		Unable to utilise Nurse PGD to administer IV ABX as per Emergency Sepsis Pathway because patient did not meet criteria
Medical team reviewed patient approx. 1 hour post temp spike and prescribed IV ABX 
Difficult venous access then contributed to delay 
50 minute IV ABX breach 
No USS guided staff on night shift

		I15474		8/20/25		17:35		8/21/25		controlled drug error
1 missing pregabalin 100mg, night staff picked up on error at 2045
patient asked by night staff how many tablets had been taken. Reported only taking 100mg pregabalin.		All appropriate actions taken once incident was identified.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Lost or missing CDs		Paterson,  Ruth		Finally approved		No Harm		No harm		8/22/25		cds calculated by NIC + duty manager
datix completed		Staff to be vigilant when signing out/ administering controlled medication.

		I15477		8/20/25		12:33		8/21/25		No date taken on sample for transfusion. 
Sample does not meet transfusion labelling requirements.

Next sample also had an error - surname incorrect on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Patient re-bled twice. Delay to patient care. 

Samples rejected, new samples requested via alertive on both occasions.

		I15478		8/20/25		16:05		8/21/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
#2/5
Fault during CBCT acquisition, less than 50% of scan acquired so does not count as an additional image. 302 slices acquired, approximate dose of 4.38mGy. 
Preset = Pelvis M15 CC, 9.2mGy. 
1st occurrence, not reportable.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/22/25		TSRT9/TS/13cc/Level 3/SB3i/MD13cc/CF3a/CF3c
Engineers and B7 informed. 
Patient off bed and test scan performed and passed. 
Patient back on bed and scan completed as planned. 
Documented and DATIX submitted.		Image Gear Error 3060during scan, 302 frames taken. Preset Pelvis M15 CC. Remove the patient from the bed. Perform 2 test scan same preset. One CCW and One CW. No error appeared. Logs taken. Working Okay.

Known issue with XVI, pushing manufacturer for a resolution. There has been a fix identified however the manufacturer has been unable to attain CE marking to release it. Awaiting response, escalated to product manager in Elekta.

		I15441		8/20/25		15:35		8/20/25		Extravasation during adminustration of contrast agent during a CT scan. Approx 10mls extravasated				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Cofie,  Afua		Finally approved		No Harm		No harm		8/22/25		Attempt at withdrawing using a syringe but nothing came back. Cold pack applied. Medical illustration informed and photos take. Swelling quickly subsided.		Close monitoring during contrast administration.

		I15442		8/20/25		15:20		8/20/25		Witnessed pt turning bright red when explaining TTOs. Described having 'funny feeling' abdominal pain & was visibly flushed and sweating				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment immediately stopped. Hydrocortisone, Chlorphenamine, 250 mls bolus saline & oxygen administered under PGD. Observations checked and charted. ACP on ORTC informed and reviewed patinet - advised to escalate to team as per protocol. Urology reg informed via alertive - advised to re-challenge as per Algorithm A. Treatment restarted after symptoms fully resolved and observations stable.

		I15444		8/20/25		12:30		8/20/25		Pts mum present assisted pt to wheelchair from bed slipped in between bed and wheelchair. Mother alert me and asked if I could assisted her mobilising patient to wheelchair in that time patient was found on floor. Patient then refused to be hoisted and insisted that she get herself with support from floor to wheelchair. Explained fall procedure and the hoist is more appropriate but continuously refusing. Observations done and escalated to ward doctor and NIC. Ward doctor reviewed no concern.		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.
All correct actions taken at the time of incident, physios reviewed post fall, mother present at time of fall and during review.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations done, escalated to ward doctor and NIC. Falls assessment on CWP done and recorded. Manual handling assessment not done and not appropriate. Reviewed by doctor. head not hit during fall therefore not for neuro observations.		Nil lessons learnt

		I15445		8/20/25		13:30		8/20/25		Patient stated she felt heat rushing up her body and was mildly red and flushed.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/21/25		Treatment stopped
Observations taken
Patient had piriton as pre med, so hydrocortisone 100mg given
ANP on unit assessed patient
Treatment discontinued, as second reaction to drug (this time reaction happened on quarter rate)
Team alertived, to consult if continuing with next treatment
Update on CWP, team emailed

		I15449		8/20/25		10:30		8/20/25		Pt stated that she has her atezolizumab in her arm. I explained that I had not heard of this drug being administered in the arm before. On discussion with Sister and Pt, it became clear that Pt had previously had IV Atez through a cannula. I explained to Pt that per prescription had been changed to a S/c administration. Pauline stated nobody had discussed this with her.		Team emailed 
Explained situation
Asked to provide information on why administration has changed, efficacy and asked team to make a plan.
Schedulers made aware that team need to make plan with the patient - then next appointment can be arranged and patient will have a clear plan going forward.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure with patient or relative		Ohara,  Natalie		Finally approved		No Harm		No harm		8/26/25		nurse explained to Pt what to expect from a S/c administration and that it is a quicker form of having the drug. Pt agreed to have this S/c.  On completion, Pt stated she did not like to S/c version and would prefer to go back to IV administration of Atez. nurse  referred Pt to her consultant's secretary to discuss this. nurse was unable to give Pt a new appointment today as the frequency of IV various to S/c. nurse advised Pt to contact the schedulers when discussed with consultant's secretary for a new appointment date.		Any change in treatment or administration route should be communicated with patients in advance so they aren't taken aback when they attend for treatment and something is changed that they are unaware of.
Will feedback to team as we can learn from this incident and try to improve communication moving forward.

seen in clinic by consultant - plan - continue atezolizumab but not stated that administration route was changing.

		I15450		8/20/25		10:00		8/20/25		Pt arrived for appointment at 10 am Tameside outreach as per her blue card which had been sent in the post. Not on our system, treatment down for ORTC at 3pm.		To ask staff to look at CWP appointments for the sites not just iqemo to make sure all the appointments match up.		The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Meek,  Crawford		Finally approved		No Harm		No harm		9/1/25		Apologised to patient, we managed to get the treatment from ORTC and treated at outreach		Difficult to monitor as would only have been picked up by preppers on ORTC if they had checked appointment as outreach team would not be expecting her as not on the iqemo diary,

		I15434		8/20/25		14:00		8/20/25		Patient transferred from MRI - no side room available due to high CPE risk		Patient flow to be aware of high risk patients on transfer to be swabbed . If difficulty in isolating patient then this will be escalated to IPCT and Lead nurse / MATRON		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Infection control		Bed management		Side room not available/unable to isolate		Mcgough,  Sophia		Finally approved		No Harm		No harm		8/26/25		escalated to nurse in charge
CPE swab completed		Early identification of potential carriers important . Swab was done prior to transfer but one needed one arrive at receiving hospital . This takes tame so isolation measures need to be planned proactively rather than reactively . This appears not to have been done due to communication where we were unable to isolate while awaiting our own swab results . This creates a period of potential exposure risk on the ward .

		I15584		8/20/25		12:42		8/26/25		Sample not signed.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Day Unit (Clin Res)				Research and Innovation		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Garcialopez,  Tamara		Incident being managed locally		No Harm						New sample requested via phone @ 13:18.

		I15476		8/20/25		17:23		8/21/25		No year on date taken for transfusion sample. 
Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15413		8/20/25		07:29		8/20/25		Incorrect date on sample. Sample does not meet transfusion labelling requirements.				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Ghaffar,  Zhaida		Rejected		No Harm						Sample rejected new sample requested via phone.

		I15410		8/20/25		07:11		8/20/25		Suction machine on first floor emergency trolley was not reconnected following daily check. Noted at trolley check the following day.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Ground floor/reception				Network Services		Incident affecting the organisation		Near Miss		Clinical incident		Resources		Equipment		Parry,  Catherine		Incident being managed locally		No Harm						Suction machine reconnected and daily check completed following day, no issues with the machine.

		I15425		8/20/25		12:00		8/20/25		Pharmacy advise iQEMO script released yesterday to staff member - to be collected today;
dispensed to department 42.
 not present on AACU or AAU; required script re-issuing and ?where these drugs have gone to				The Christie NHS Foundation Trust / Network Services / Outpatients A				Network Services		Incident affecting Patient		No Harm		Medication incident		Waste		Avoidable waste of medication		Berman,  Danielle		Incident being managed locally		No Harm						Prescription reissued

		I15446		8/20/25		15:00		8/20/25		The operating list did not concur with the patients consent form. 
The consent form was correct but the site of the procedure listed on the theatres operating list was incorrect.
The correct site which was on the consent form was right lateral chest, however on the operating list it was listed as right lateral back.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 7				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Non-clinical incident		Record		Inaccurate documentation		Madden,  Sarah		Incident being managed locally		No Harm						co-ordinator informed,
surgical team made aware,
datix completed,
correct site of surgery, medical photographs and consent form was all checked which was all correct.

		I15472		8/20/25		15:00		8/21/25		Patient contacted team to inform us he no longer needs transport to the eye hospital as they have called him to cancel his appointment earlier that day. 
Phase 1 staff unaware of this cancellation and not informed by them ourselves. 
Patient appointment due in line with trial protocol -5 days pre next cycle of treatment, this was already x 12 day prior to the trial window due to ophthalmology clinic capacity.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams		The Christie NHS Foundation Trust / Research Delivery Team / ECMT		Research and Innovation		Incident affecting Patient		Near Miss		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Contacted MREH to confirm if they had cancelled appointment or if it was the patient. They stated it was them and that their Thursday 21st is cancelled and so is Tuesday 26th August due to there being no clinical staff available.  Thursday 28th is also fully booked.  they stated they are having issues with lack of staff due to sickness and annual leave.
The next available appointment for my patient is 8th September which will be 11 days out of window. This should ideally be prior to treatment for safety. 20_CLPHA_208

		I15475		8/20/25		15:15		8/21/25		Daily Airway and Emergency trolley check not completed until 15:15pm that day. Task was delegated to staff member in the morning but not completed.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT- Clinic rooms- second floor				Network Services		Incident affecting Members of the public/visitors		Near Miss		Radiotherapy incident		PR - Proton Radiotherapy		19 Document management		Parry,  Catherine		Incident being managed locally		No Harm						Scanned QR codes and checked bags and trolley, completed tasks

		I15438		8/20/25		14:30		8/20/25		Patient booked in for a MRI scan of the neck with contrast and is non-English speaking. Interpreter had been booked for patient but had cancelled one hour before the scheduled appointment time (Interpreter service left a CWP message at 13:29 and scheduled appointment time was 14:20, patient to arrive at 14:30). Patient attended at 14:06 and discovery of the CWP cancellation message was made at approximately 14:30.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Interpreter service				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Scott,  Andrea		Incident being managed locally		No Harm						Staff member discussed situation with patient's husband who was in attendance and further discussed with patient's daughter who speaks English via mobile phone. Kindly explained to the family that we would have to rebook as soon as possible and were very understanding.

		I15491		8/20/25		17:06		8/21/25		Call from external nurse. Checked on CRIS and it was Planned for 20/08 and the CT Bookings phone was busy so I booked the patient into a slot for this Fri 22/08 as there was a slot free.
I have realised the card from CWP is not Planned 20/08/2025 and is in fact Planned 25/08/2025 - incorrect request card scanned into patient on cris.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Hughes,  Thomas Sheridan		Incident being managed locally		No Harm						Notified management and replaced scanned document on CRIS. Checked both patients have been given appropriate appointments.

		I15512		8/20/25		17:50		8/22/25		Massive blood loss pathway activated.
Patient had one group and screen on file.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy Theatre				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Transfusion Event		Massive Blood Loss-Unexpected Blood Loss		Rose,  Annie		Incident being managed locally		No Harm						MBL pack 1 prepared.

		I15513		8/20/25		17:24		8/22/25		Microbiologist informed IPC matron of positive Salmonella result for patient 21/8/25. IPC checked patient list on palatine ward. 
Salmonella positive result reported on CWP at 20/8/25 17:24, however not reported on ICNET until 21/8/25 17:05. Nearly 24 hour delay in result being reporting on ICNET.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Infection Prevention and Control Service				Corporate		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Incident being managed locally		No Harm						Emailed ICNET help desk.
Contacted Tech Bar ticket number ISD-41394.
IPC team reviewed patient 21/8/25.

		I15507		8/21/25		00:00		8/22/25		Endoscopist edited endoscopy report after it had already been automatically sent from solus to CWP. This meant that there were two copies of the endoscopy report on CWP- one is correct and one is incorrect and needs redacting. Completing datix for tech bar reference number.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Endoscopy (Integrated Procedures Unit)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Adam,  Sumaiyah		Incident being managed locally		No Harm						Recovery nurse informed of correct report. Put in request for tech bar to remove incorrect report- completed datix as tech bar needs a datix reference number.

		I15492		8/21/25		11:00		8/21/25		No team brief completed for AM list at request of consultant (only one nurse present- one doing drop in, another in CT). First patient had documented allergy on CWP to iodine (written on briefing board). On check in by nurse and radiographer- patient stated no allergies. Iodinated contrast media was given.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / Interventional radiology				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure within a team		Royle,  Gregory		Incident being managed locally		No Harm						No reaction to Iodine (not given IV but injected via nephrostomy into collecting system). Discussion at the time r.e importance of a thorough team brief to pick up on any issues such as this.

		I15481		8/21/25		12:15		8/21/25		IPU co-ordinator phone has no signal and cannot be used for purpose. This has been escalated to the Tech team a few weeks ago, however no improvement. 
The co-ordinator number is used for safety netting day case discharge patients and for emergency contact from Hotline agents for surgical dressings clinic. 
This is causing severe problems for the IPU team.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Hollands,  Dan		Incident being managed locally		No Harm						Escalated to Tech team. 
Escalated to ward manager. 
Escalated to Matron.

		I15482		8/21/25		10:30		8/21/25		Before switching on for scan, during pre-scan checks radiographer noticed patient was for prostate and nodes treatment. 
Booked in as RTP Prostate.
No IV requested on booking form by consultant, which is standard for prostate and nodes as per protocol.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		10P Use of contrast (including unplanned event such as leaking out, extravasation, timing of contrast etc)		Hawkes,  Iain		Incident being managed locally		No Harm						Did not proceed.
Patient cannulated and correct scan protocol with IV completed.

		I15483		8/21/25		00:00		8/21/25		Today noticed letter with incorrect patient on CWP from January 2024				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Edwards,  Claire		Incident being managed locally		No Harm						Informed tech bar who removed the document and told me to quote reference number: Request - SR-105993
Scanned the letter into the correct patient's notes

		I15487		8/21/25		13:00		8/21/25		verbal racist abuse from a patient who had parked outside car park D in the bus lane waiting for a space to become available. The car park attendant advised the driver not to park and that he was blocking a bus lane and advised of alternate parking at car park C. 
The driver / patient pointed to his forehead and said it reads Awkward, then went on to say
 "go back to the jungle"				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Car Parking				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Security incident		Abuse to staff from patient		Verbal		Boulton,  Sean		Incident being managed locally		No Harm						Security tracked the patient to Pat seed, Security staff spoke to the patient who initially denied the incident, staff in the area then notified security that this patient has form for this type of verbal abuse and had at a previous appointment upset an interpreter in the area with racist comments.
cctv used to ID the patient - tracked to an appointment at Pat seed appointment time confirmed to be 3pm

		I15583		8/21/25		13:31		8/26/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Pre-Op Assessment / Nurse-Led Pre-Op Assessment				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15578		8/21/25		19:15		8/26/25		No date on the year on sample		To carry out thematic review of transfusion incidents.		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample, phone engaged.		Incident category is part of the thematic review on transfusion to be done by haematology directorate. Learning to be identified.

		I15579		8/21/25		15:50		8/26/25		Wrong NHS number on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		Unable to request new sample. No answer.

		I15580		8/21/25		13:45		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @ 14:34.

		I15574		8/21/25		09:32		8/26/25		Documented in the wrong patient notes and required redaction. Documented in the correct patient		As above		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Non-clinical incident		Record		Inaccurate documentation		Gillespie,  Loraine		Finally approved		No Harm		No harm		8/26/25		Datix completed and request to IT for notes to be removed		To write up notes in a quick space to avoid distractions and have a check list to check at the end of documentation that it is in the correct notes before submitting

		I15536		8/21/25		17:15		8/22/25		Dr's requested on-call physio for unwell patient on CCU. Nursing staffing attempted to contact on-call physio via switch.  2x attempts to get through but on lengthy holds.  When they got through, advised they were be putting through but it was a 'deadline/silence' and there was no one on the line. CCU nurse then contacted security who gave them the number for one of the physio's who was not on-call. Approx 17.10 Alertive message sent requesting on-call physio. Patient continued to deteriorate.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Deteriorating Patient		NEWS2 monitoring		Pantelides,  Katharine		Incident being managed locally		No Harm						Physio (now off site) attempted to find out who was on-call by calling Switch (who have a list of physio on-call). 2 x call from approx.17.15 and was on hold both time for approx. 10 min and 7 min without speaking to anyone. Call answered on third time and details of on-call physio obtained.
Call to on-call physio but unable to get through. Text message sent requesting they contact CCU. 17.45 Call to CCU to update as above. Informed by CCU consultant, patient has further deteriorated and now to be intubated and ventilated.  Urgency of on-call physio now lessened 
Senior physio received call from on-call and updated accordingly. Requested call to CCU to receive update and if on-call was still requested. 
Following day spoke to on-call physio who advised she has received calls from unknown number but didn't answer as she thought they were scam numbers which she has been been receiving.  Advised no voicemail left to indicate she has received call from the Christie requesting on-call physio. Addressed this and requested she picks up unknown numbers when on-call.
Liaised with security staff and established they have been using the July rota despite the Aug rota being underneath it. Requested old rota be thrown away. 
Liaised with switch/security manager to update lengthy holds/unable to get through. Incorrect Rota being used by security and correct procedures not followed by both switch/security when contacting on-call staff.

		I15537		8/21/25		12:30		8/22/25		Patient enrolled on Dynasty trial. eye test should be done prior to randomisation as per protocol.
eye test appointment was arranged for 21.08.25, plan was to randomise the patient after eye test report on 21.08.25 which sponsor and consultant agreed. 
eye hospital rang on 21.08.25 and cancelled this appointment due to staff sickness, which impacted on delay randomisation.				The Christie NHS Foundation Trust / Research and Innovation / Core R&I		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed consultant, senior  management  and patient

		I15696		8/21/25		11:21		8/29/25		x2 FFP units ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Langstaff,  Alexandra		Incident being managed locally		No Harm						Discarded the unit.

		I15727		8/21/25		11:30		8/29/25		patient attended for scan, on topogram it was noted metal work within body so SEMAR filtering added to scan. 
Looks as if the SEMAR filter was added to the main volume of images rather than another folder being added, but the main volume cropped down to the metal work area of interest. 
images haven't been checked properly on PACS.
upon radiologist coming to report they have noted the abdomen part of the scan missing from PACS.
Images have now dropped off the RAW DATABASE as its full.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Iddles,  Sarah		Incident being managed locally		No Harm						when radiologist called details of patient were taken to follow up on. person takin call tried to figure out how to retrieve and format images but couldn't figure it out, handed over to CT rad on that scanner, wasn't followed up with and completed. next day original radiographer when in tried again but images lost, called for assistance from other more experienced rads. they struggled so contacted Canon. was informed that now the images have dropped from raw data they are unable to be retrieved and we will have to recall patient for scan.

		I15480		8/21/25		11:50		8/21/25		Telephone call received from patient to advise has received another patients letter within their own. The letter stated it was for a surgical appointment asking if they could attend on the 25th of September. However, I can't seem to find anything relating to this appointment. Patient didn't mention a name on the letter of who sent it.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data posted or faxed to incorrect recipient (hand delivered)		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		I've emailed the secretaries of the patient so another appointment letter can be sent out. And asked the other patient to destroy and shred the letter.

		I15484		8/21/25		12:30		8/21/25		patients daughter alerted staff that her mum had started to feel dizzy.

as I entered the room patient was vomiting.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		treatment stopped 250mls paclitaxel had been administered.
2 x 100mg IV hydrocortisone administered to patient under PGD.
Obs taken and stable
doctors informed who came to review patient and prescribed 10mg IV metoclopramide which was then given to patient.
patient settled symptoms with this intervention.

		I15457		8/21/25		05:30		8/21/25		On control drug count, 5 fentanyl patch 12mcg missing		All correct actions taken at the time.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Drug count incorrect		Spooner,  Jennie		Finally approved		No Harm		No harm		8/21/25		datix 
double check cupboard 
inform staff on handover		Take time and clearly document and always count CD's

		I15488		8/21/25		09:00		8/21/25		Patient attended for Bloods and Clinic prior to treatment in Dept 26, Bloods were taken at 8.56am, Porter's collected at 09.15am and taken to labs which delayed clinic appt - Rang Labs at 10.10am as not on patient's CWP was informed that they had not been received. Patient re-bled approx 10.20am which has delayed patient's treatment.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure		Seals,  Deborah		Finally approved		No Harm		No harm		8/26/25		Spoken to Labs / Consultant

		I15511		8/21/25		12:22		8/22/25		Patient received an open christie envelope with no letter inside.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Lost or stolen paperwork		Edwards,  Kerrisha		Finally approved		No Harm		No harm		8/29/25		Reported and emailed sec to send out new letter.

		I15502		8/21/25		12:15		8/21/25		TSRT9
Patient scanned with incorrect immobilisation under legs
as a result adequate coverage of nodal volume was not achievable
patient reset up and rescanned additional imaging dose of 10mGy				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Kelly,  James		Finally approved		No Harm		No harm		8/25/25		Escalated to treatment b7, issue identified, staff aware of checking correct immobilisation.

		I15504		8/21/25		16:30		8/21/25		Paclitaxel infusion reduced rate re-calculated by myself.
Infusion re-started by Sister on the team. 
Reduced rate re-calculated wrong by myself. 
I have realised this as I was about to programme the pump for the final full rate infusion on the re-calculated rate.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Pt reports feeling okay. 
Apologies made to the pt.
Correct rate has been programmed and infused for the rest of the bag.
NIC made aware.
SACT update completed.		Nurse noticed error as they went to programme final increment. Situation managed appropriately. No issues reported from patient. A new form has now been developed for nurses to use for reduced rate treatments, this also requires a second nurse to check the drug calculation.

		I15505		8/21/25		16:00		8/22/25		Patient due on endocrine department on 22/8/25 for 2 unit blood transfusion.
Cross match taken on 21/8/25 at Oak Road but unfortunately mislabelled. 
Patient attended on 22/8/25 expecting transfusion, unable to complete as new sample required.
Patient unable to wait as she has another appointment in a different hospital. Discussed with team, new bed request put in and patient will attend AACU tomorrow for transfusion.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Delay		Delay by clinical team		Bradburn,  Anne-Marie		Finally approved		No Harm		No harm		8/28/25		Apologies given.
New cross match taken and sent to lab.
Discussed with team, patient to return tomorrow (bed request submitted).
Datix complete.

28/8/25
 Pt details still have to be hand written on as sample bottles as order comms has not been implemented in outpatients setting. Staff have be reminded via huddles and news letter to be careful when completing details on blood samples.

		I15490		8/21/25		14:40		8/21/25		reacted to C2,D1 paclitaxel- red in face, heart pounding				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		infusion stopped, obs taken, hydrocort 100mg given. restarted at reduced rates. requested desensitising TTOs to be pxd

		I15494		8/21/25		09:30		8/21/25		Pt was given a treatment time of 0930- however on our treatment iqemo diary we had the pt scheduled in for 1100. Pt was upset as she had this same issue when she attended for her last treatment.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Finally approved		No Harm		No harm		8/26/25		Apologies given to pt for the miscommunication.
Checked pts treatment card, scanned as attached.
Called pt up for treatment as quickly as we could.

		I15495		8/21/25		17:30		8/21/25		TSRT9/l5/13g/cf1b 1d/mod 13r /sb 13f
#2/5 left breast patient. 
patient loaded up on sequencer - error on alignrt to start 'patient does not exist' 
b7 called				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13G Patient positioning		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		b7 investigated
patient no longer on alignrt. 
assumption that have been deleted / made inactive & archived between #1 & #2. 
patient off bed as no set up data. 
plan resent from planning and re-prepped in alignrt by b7
treatment delivered but unnecessary delay to patient. 
B7 investigated following treatment of patient, unknown cause. assumption deletion in error, no known trend but will monitor within team

		I15496		8/21/25		14:00		8/21/25		Patient felt hands and feet become really warm and itchy. Also, has some chest pain to begin with. 
Patient had had full bag of Paclitaxel and 104ml of Carboplatin - likely reaction to Carboplatin.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		8/28/25		Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Observations was taken - NEWS 1 for pulse - 108 bpm.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms.
Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved.
Temperature rose from 36.7 to 37.5.
Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back.
Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10. 
Completed another set of observations and NEWS 1 for HR but everything stable. 
Discussed with Doctor and suggested for patient to be discharged with safety netting and we will email team to set up review and see what alterations required for future prescriptions.
Prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home.		Correct procedure followed following G2 SACT Reaction  C3 D15 Paclitaxel - Stopped treatment straight away and administrated 200mg of hydrocortisone as per reaction protocol.
Later, pain in left breast occurred - slightly swollen, no redness, itching or other symptoms. Reviewed by Doctor on unit and was happy to go ahead with carboplatin hypersensitivity protocol. However, patient's symptoms never fully resolved. Temperature rose from 36.7 to 37.5. Pain did not settle - PGD given 1G paracetamol by my colleague.
Itching and redness in hands and feet settled by came back. Patients symptoms fully settled aside, from the pain - the pain did ease and pain score was lower, 4/10.
Completed another set of observations and NEWS 1 for HR but everything stable. Discussed with Dr. & prescribed antihistamines to safety net itching and redness in palm and feet from occurring again at home. Safety netted with hotline and A&E.

		I15498		8/21/25		17:00		8/21/25		The CWP  software crashed, causing the applications to malfunction and operate inefficiently. This issue resulted in the inability to print patient information, discharge sheets, and endoscopy reports. Consequently, there has been a delay in patient discharge and in providing the correct documentation. This has caused a disruption with Solus's interface unabling the reports to send automatically to CWP.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		No Harm		Non-clinical incident		IT issues		Software Failure		Williams,  Joseph		Finally approved		No Harm		No harm		8/22/25		Handwritten discharge sheets were provided to patients due to system issues. The matter was escalated to the duty matron for further awareness and monitoring. Additionally, the Tech Bar has been informed of the system issue and is currently working to resolve it. However,the system was preventing tech bar team in e the reports from solus interface to CWP.

This issue has been now been escalated to out of hours Application team to resolve.

		I15499		8/21/25		18:11		8/21/25		Patient appeared red in colour
Palms red in colour
hot flushes		Reactions are a common risk of chemotherapy. All action during after reaction followed as per policy.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		stopped infusion
Obs taken
Hydrocortisone 100 mg iv stat given
On call Dr informed.		Reaction dealt with as per policy. Patient was stable and discharged home. 
Good care given.
Patient booked in for follow and safety netted to hotline

		I15500		8/21/25		15:20		8/21/25		During Paclitaxel infusion pt reported that had a tickle in her throat, then back pain, feeling ''fuzzy''				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Infusion stopped immediately.
Asked for help. 
Hydrocortisone 100mg IV administered under PGD by RGN.  
NEWS2 completed and stable. 
Dr on ORTC made aware who has reviewed the pt. 
After reaction drugs, pt reports that symptoms now have resolved. 
Pt observed for the next 30minutes and settled. 
Infusion re-started at reduced rate. 
De-sensitising medications requested to be prescribed. A/w those from pharmacy. 
Call bell to hand. 
Will email the team to make them aware.

		I15519		8/21/25		10:00		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault after XVI acquisition and prior to delivery of treatment.
Full repeat scan required. Additional dose to patient 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Patient taken off treatment couch for engineers to investigate
*Patient transferred to other linac
*Repeat XVI and treatment successful		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15520		8/21/25		11:45		8/22/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
Linac fault partway through treatment delivery.
Patient required repeat XVI. Additional dose to patient = 1.7mGy
Non-reportable		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Stewart,  George		Finally approved		No Harm		No harm		8/27/25		TSRT9/TS/13CC/Level 3/SB3I/MD13CC/CF3A
*B7 informed
*Engineers called
*Pt taken off treatment couch while engineers investigate
*Pt transferred to other machine for repeat XVI and treatment		~10:00 Fault
Just at beam start had a tuner position fault. 
Tried to reset , but fault still there, went into service mode and tried different beams , then got patient off restarted the Linac, and rotated gantry. Could not see anything loose or wrong on the gantry looked at tuner position and tuner control, tried to nudge tuner control about this time the fault went away. Ran lots of different types of beams and ok, so handed back. The patient needed re-imaging due to lost time. 

Further instance of fault:
Beam terminated for Tuner Position.
Patient removed from treatment, tuner not moving in either service or clinical mode - FTM (Fast Tune Magnetron) power supply appeared to be off cycled power and turner now working, re-seated all boards in FTM tuner now moves as it should - new fault apparent - Item, 84, 87 and 220 inhibits would not clear - traced through diagrams replaced Modulator Isolation PCB without success, replaced DIE-HTB without success, checked fibre optic cables etc - finally found fuse FS34-B loose all faults cleared - multiple beams run without error including arcs - ran QuickCheck run up to check out put as suggested by Physics - handed back for clinical use - all original boards fitted to Linac no spares used.

		I15522		8/21/25		00:00		8/22/25		Admitted 20/8/25 to endocrine ward, then transferred to AAU the same day. MRSA admission swab rejected 21/8/25. No full name on sample, so unable to process. Not re- swabbed by ward 12 after failed result.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Infection control		Infection screening / Sampling		Labelling of samples		Clarke,  Catherine		Finally approved		No Harm		No harm		8/29/25		NIC ward 12 informed and asked to repeat samples.

		I15503		8/21/25		09:30		8/21/25		unwitnessed fall 
patient banged his head
pain to neck verbalised		All appropriate actions taken, reviewed by doctor on call, CT Head and spine requested due to it being an unwitnessed fall and patient stated he had banged his head/ neck - NAD. Slight bruise to lower left leg. No further actions necessary.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Paterson,  Ruth		Finally approved		Low Harm		Low harm		8/22/25		reviewed by ward doctor
x ray + ct requested
neuro observations completed
falls form completed
m+h care plan updated		None identified

		I15506		8/22/25		08:15		8/22/25		a colleague had a spill of water on the floor and I was helping to clean up whilst holding on to the door frame on PR2. Another colleague came out of the room and did not realise I had my fingers holding on to the door frame and he shut the door against my fingers.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		Harm		Equipment incident		Medical		Injury caused by medical equipment		Whelehan,  Sarah		Finally approved		Low Harm		No harm		8/26/25		Attempt to stop the bleeding, then put on swab and then ice pack on after.

		I15531		8/22/25		08:00		8/22/25		Blister on patient back where the epidural tape has been.		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		No harm		8/27/25		Spoke to pain team who requested we changed the dressing. Changed dressing, applied film border to 2 x burst blisters, contacted medical illustration who photographed skin and completed datix.

		I15648		8/22/25		16:28		8/27/25		The patient received a unit of platelets and developed urticarial on chest and neck				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- Adult				Network Services		Incident affecting Patient		Harm		Clinical Event		Transfusion Event		Allergic reaction- Reaction		Jackson,  Sharon		Finally approved		Low Harm		Low harm		8/27/25		Review of suspected transfusion reaction
Review to see if infection present
Transfusion practitioner investigation

		I15653		8/22/25		19:35		8/27/25		Inpatient on ward 15 since 22/7/25. MRSA positive in 'exit site' 22/8/25. Exit site of what type not identified on sample result. Previous MRSA result on admission 22/7/25 - negative. No other MRSA swabs since admission. Repeat MRSA swabbing requested 22/8/25 by IPC team (annotation on cwp and alertive sent).

Delay in getting sample result. Sample taken 22/8/25 19:35, only received by Lab 24/8/25 14:24, reported on CWP 27/08/25 09:18. 5 day gap from testing to result reported.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		Infection screening / Sampling		Other		Halsall,  Paula		Finally approved		Low Harm		Low harm		9/1/25		Reviewed CWP notes/ pathology order details  to identify what type of exit site. Contacted Nurse in charge via alertive, and medical team via CWP (as not on alertive). Additional MRSA swabs of nose and perineal requested again 27/8/25. Isolation requested. Topical MRSA decolonisation therapy requested and prescribed by Doctor.

		I15615		8/22/25		19:18		8/26/25		3 minute delay in antibiotic administration for patient who triggered on the sepsis pathway.

Documented delay due to difficult venous access and no nurse available to commence IV antibiotic PGD				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Medication incident		1 hour IV antibiotic breach		Difficult venous access		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/27/25		IV Meropenem administered once venous access obtained and nurse able to PGD

		I15510		8/22/25		09:00		8/22/25		pt had privately endometrial biopsy which reported abnormal / Cancer
the case has been discussed initially in Gynae Onc MDT 30/05/25
histopathology requested to be reviewed.				The Christie NHS Foundation Trust / Corporate / Performance / MDT Coordinators		The Christie NHS Foundation Trust / Surgery / Gynae Surgery		Corporate		Incident affecting Patient		Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Bostock,  Louise		Incident being managed locally		Moderate Harm						continuous chasing from Salford hospital to Oaklands but histopathology has not yet been send 
DATIX to be raised for OAKLANDS private care as not releasing histopathology to facilitate pt's care and appropriate review for management of this pt

		I15588		8/22/25		10:00		8/26/25		This patient attended for a replacement of tunnelled CVC.  The patient explained that when the dressing was changed by the home TPN team that the tunnelled CVC was dressed hanging down without a loop in the line. The loop provides a safeguard if tension is placed on the line, the loop prevents accidental removal/malposition of the internal catheter tip.  This has lead to the catheter top being malposition, exemplified by the CXR performed on the 21/08/2025.				The Christie NHS Foundation Trust / External Other Trust				External Other Trust		Incident affecting Patient		Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Safety,  Patient		Incident being managed locally		Moderate Harm						Malpositioned CVC had to be removed, and a new one placed.  Probable thrombosis due to shorten catheter, awaiting confirmation doppler. Difficult re-insertion on the left hand side in fluoroscopy, patient upset but coped well.
This patient require life long CVC, this has limited her vascular access options for the future and resulted in 2 procedures.
Lead nurse from Calea infomed, I will inform the IFU team Salford
Incident form,

		I15651		8/22/25		16:30		8/27/25		Patient requested to end supportive telephone call due to background noise including a discussion regarding another patient.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Capital, Estates and Facilities- Division wide				Capital, Estates and Facilities		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Breach of confidentiality				Incident awaiting allocation		No Harm						Verbal apology issued to patient - agreed to follow up call with appropriate surroundings.

		I15517		8/22/25		09:00		8/22/25		TSRT9 13CC SB3i MD13CC CF3a
CBCT stopped mid way through scan. Resulting in patient having to be rescanned.		Carried out test scan and handed back. Possible fault with FKP or user error.		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Finally approved		No Harm		No harm		8/25/25		Engineers called. Superintendent informed and additional image authorised. Patient off bed and treated on a different machine by the same radiographers. Engineers completed checks and test and verified machine could be used again.		Scan 3/4 complete, 474 frames aqcuired. Pelvis M20 CC. Removed patient and checked logs with sniffer. Nothing found. Used log parser and found "2025-08-22 09:08:14.413 [0x0be0] [Major] Acquisition cancelled by the user" and "[Major] kV interrupt pressed".

		I15535		8/22/25		15:10		8/22/25		Patient sleeping, but noticed red cheeks. Patient responsive when called, treatment stopped.		Team emailed to ensure script is correct for next treatment.
Plan blood apt - 27/8 and treat 29/8

Actual clinic appointment booked for 10/9/25		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Treatment stopped, observations taken BP 137/68, hr 73, RR 18, Sats 98% on air, temp 37'c .
100mg hydrocortisone given. 
Doctor informed		Ensure observations are taken before discharge. Ensure clinic review post reaction is booked to ensure the script is amended for next treatment.
Will feed this back to the team.

		I15541		8/22/25		18:20		8/22/25		TSRT9 

PTV4 SRS single #.

Arc 1, floor angle = 0 degrees.
Hexapod frame had been knocked by patient and required couch returning to image position before repeat image. Repeat image was acquired too early before this step had been completed. User error. 
2nd additional image for this iso, 1 for clinical reason, 1 for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present.
Engineer present. 
Additional image authorised. 
Discussed process with treating RADs.		Take your time when treating. Reflect on mistakes.

		I15542		8/22/25		18:25		8/22/25		PTV4 SRS single #

Arc 3, floor angle = 75 degrees.
User error, RAD clicked cancel when moves sent through to iGuide as they hadn't entered password to sign off image in ETD. Unable to return to imaging window therefore forced to repeat image in ETD. Additional image authorised. 
3rd additional image for this iso, 1 for clinical reason, 2nd for protocol failure. 
Planned image pairs for iso = 7.
Actual image pairs = 10.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Finally approved		No Harm		No harm		8/26/25		Band 7 present. 
Additional image authorised. 
Documented. 
Talked through process with staff member, now aware to leave the image unsigned for if scenario occurs again.		Staff to take more caution when treating. Will ensure all competent staff are aware of the process.

		I15544		8/22/25		14:20		8/22/25		IV infiltration following iv paracetamol to left fore-arm cannula				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Infiltration		Infiltration		Dale,  Emma		Finally approved		No Harm		Low harm		8/26/25		explained to patient 
iv stopped 
cannula removed 
ice pack provided 
elevated on pillow 
Patient transferred to ipu for procedure followed by ward 4 transfer  - highlighted to ward manager 
left arm to be review for further skin break down 
Ward DR second review unachieved prior to ipu transfer 
Mi outstanding

		I15509		8/22/25		09:45		8/22/25		NG tube coiled in oesophagus				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Frost,  Faye		Finally approved		No Harm		No harm		8/26/25		NG tube removed in dept, ward informed, recorded on CWP and datix completed.

		I15515		8/22/25		10:00		8/22/25		TSRT9/ level4/ 4J / cf1c/MD4k/SB4j
Incorrect consent form added to CWP notes		Protocol followed		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Oldham / Oldham Scanner				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		4J Consent process and documentation		Davies,  Julie		Finally approved		No Harm		No harm		8/25/25		Tech bar contacted to redact incorrect consent from patient CWP file.
Correct consent form is now present		Greater care when scanning and attaching forms to CWP. Process followed for redaction

		I15538		8/22/25		15:20		8/22/25		Eye test at the eye hospital for screening on a clinical trial has been cancelled which will delay the patient starting treatment.				The Christie NHS Foundation Trust / Research and Innovation		The Christie NHS Foundation Trust / Research Delivery Team / Breast Research Team		Research and Innovation		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Hope,  Lynn		Incident being managed locally		No Harm						Informed my manager and PI of the study. Spoken to the eye hospital and hopefully an appointment will be made for her on Thursday. Informed the patient of the plan.

		I15540		8/22/25		15:00		8/22/25		Day 1 gem/cap was deferred as pt was seen on AACU- not for treatment that day due to hyponatremia. The script was unscheduled instead of deferred. Team informed via email.
Pt then attended for C1D8 treatment today which was administered although D1 had not been given.
Pt should also have had a medical review prior to any chemo today- which he was not booked in for and did not happen.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor		The Christie NHS Foundation Trust / Medical Oncology / HPB/NET (Medical Oncology)		Network Services		Incident affecting Patient		No Harm		Medication incident		Prescribing		Omitted medicine/ingredient		Kilday,  Susie		Incident being managed locally		No Harm						Pt assessed by an ACP on the unit.
Apologies given for the miscommunication.
Team informed again via email to update them with regards to this pt.

		I15557		8/22/25		14:00		8/25/25		Patient started on IV tazocin due to ?sepsis. 
Previously noted penicillin allergy was not picked up 
Iv tazocin given to patient.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Near Miss		Medication incident		Administration/supply of a medicine from a clinical area		Patient allergic to treatment		Hewitson,  Caroline		Incident being managed locally		No Harm						infusion stopped with 90mls total volume on pump. 
Patient and family informed
IV piriton and hydrocortisone given 
Reviewed by reg and no evidence on anaphylaxis. 
Kept on saturations monitor.

		I15529		8/22/25		12:35		8/22/25		Mild nausea
Upper body rash (Chest, arms, neck, back)
Occurred after roughly 90 mins of treatment
Pt felt well throughout incident				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Haematology Tameside				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Kelly,  Marie		Incident being managed locally		No Harm						Treatment stopped
Obs taken and charted
Hydrocortisone 200mcg given
Chlorphenamine 10mg given
Team informed
Continued monitoring
Desensitisation rate commenced

		I15576		8/22/25		12:18		8/26/25		Sample not signed and no DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15577		8/22/25		07:57		8/26/25		Sample mislabelled. (No more information available)				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU- Outpatient clinics				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15532		8/22/25		13:54		8/22/25		Patient  was receiving pac/carbo cycle 3 day 8. Halfway through the carbo, patient reports having heartburn.		Patient has been booked into clinic so team can make a plan and reassure patient following her reaction.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Infusion stopped
Observations checked, NEWS = 0
Patient reported no other symptoms, A - E assessment done and as symptoms still not resolving, treated as reaction.
Doctor on the ward called and gave go ahead for hydrocortisone 100mg to be administered.
Patient shortly reported feeling better but still having symptoms, and confirmed no other symptoms.  Observations were stable and doctor instructed to wait 30 minutes before re-challenging as per hypersensitivity protocol.
Patient was able to complete infusion.		Nurses escalated to doctor as concerned about patient - reviewed heartburn and nausea as a reaction and were cautious to prevent potential patient deterioration. Patient safety was considered here and plan made with doctor in the best interests of the patient.

		I15533		8/22/25		12:00		8/22/25		One of blood prescribed for 3 hours volume in bag is 243ml. 
Set up the machine to infuse bag over 3 hours as pre prescription as noticed the machine was giving the infusion much faster than the machine should be. Unit of blood given in an hour even the machine said it still have 2 hours and 11 mins left.		Equipment failure- Pump has been taken out of circulation and reported.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Equipment		Equipment defect		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Informed another nurse of my concern and she checked the programming of the machine was correct. Informed patient of the error did their observations and informed the blood transfusion lab of the error (see above)  and given them the donation unit number of the unit involved. 
Continued to monitor the patient for 30 mins after and repeated their observations again. 
machine involved is now out of service and to be assessed by the medical engineering team. 
informed nurse in charge (band 6) 
haematology team aware and reviewed appropriately

		I15575		8/23/25		14:34		8/26/25		First name spelt wrong.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested @16:07 via phone.

		I15585		8/23/25		23:30		8/26/25		Transfusion sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15587		8/23/25		12:00		8/26/25		MSCC patient due for radiotherapy treatment 23/08/25 as referral and decision to treat on 22/08/25. Was not treated until 24/08/25. Unclear on CWP if it was due to transport issues alone or if patient flow had asked that the patient was not sent across until a bed was made available. The latter should not be happening.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Clinical incident		Malignant Spinal Cord Compression (MSCC)		Delay in treatment		Hawkes,  Iain		Incident being managed locally		No Harm						Patient treated on Sunday 24/08/25 and luckily had no neurological deterioration. I am going to be off after today for a few weeks so please contact the other MSCC coordinators with any queries/outcome. That's Lena Richards and Sarah Tillott.

		I15547		8/23/25		12:15		8/23/25		x2 MSCC patient's needing admitted on the morning of 23.8.25

The patient from MFT came in emergency ambulance so turned up without there being the correct bed availability, fortunately there was a bed on ward 12 so they went into there, blocking a bed on the ward. MFT were not aware they were to book a return journey so the pt is possibly with us for the weekend. 

The patient from Oldham could not come over until later due to bed issues as there was no bed to bring them over in.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		20 Staff management		Hawkes,  Iain		Incident being managed locally		No Harm						Discussed with med/onc and clin/onc SPR's regarding reviewing pts for discharge so that the flow could improve.
Rang MFT to organise the transport for their patient to return.
Also please can the MSCC co-ordinator re-iterate to trusts that a friend or student nurse are not suitable escorts.
A student nurse came as an escort for the patient from MFT.

		I15658		8/23/25		13:00		8/27/25		During 2DKv image prior to treatment, 3 x additional images required.
Radiographers did not notice image had been associated to the incorrect field, checked at time of treatment and was not noticed. Associated to treatment field instead of imaging field.  
Moves did not send over to linac, had to do moves manually. Moves done incorrectly as image associated to incorrect field. Done moves correctly and reimaged to verify. 
Resulting in 3 additional images to verify patients position.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		Near Miss		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Triffitt,  Clare		Incident being managed locally		No Harm						Additional image note added.
Investigated after patient was treated.

		I15545		8/23/25		06:00		8/23/25		Noticed dripping from underneath IV pump, removed set and  noticed small hole leaking fluid.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		Near Miss		Equipment incident		Medical		Failure of device/equipment		Dimaline,  Helen		Finally approved		No Harm		No harm		8/27/25		Infusion stopped, patient checked, new line primed.

		I15549		8/23/25		22:00		8/23/25		table detector selected in error for a devo image. Unintended dose given to the patient		Fuji have been contacted to see if there is a way in which we can improve the process to help reduce these errors from occurring in future
The radiographer will do a reflection on this incident 
The dose report from medical physics states this unintended dose is not reportable to the CQC		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology (Plain Film)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Images for diagnosis		Delay/ failure		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/27/25		told patient what had happened and repeated image making sure that the devo detector was selected properly

		I15605		8/23/25		00:00		8/26/25		Community onset healthcare associated E coli bloodstream infection, Recent admission to ward 2 from 12/8 to 19/8. Re-admitted to AAU on 22/8, blood culture taken 23/8.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Infection control		E-Coli BSI		COHA (community onset – healthcare associated)		Paterson,  Ruth		Finally approved		Low Harm		Low harm		9/1/25		72 hr review to take place

		I15548		8/23/25		15:00		8/23/25		Noted a cat 1 (none blanching redness to the bridge of nose of the patient) following removal of CPAP mask. Patient remarks the area as mildly sore		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1		Dimaline,  Helen		Finally approved		Low Harm		No harm		8/27/25		datix completed, nurse in charge informed, barrier cream applied, and kerapro used for next cpap session

		I15602		8/23/25		00:00		8/26/25		Hospital onset healthcare associated e coli bloodstream infection, attributed to palatine ward. Admitted 25/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		E-Coli BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15604		8/23/25		00:00		8/26/25		Hospital onset healthcare associated MSSA bloodstream infection, attributed to palatine ward. Admitted 24/7/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		MSSA BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		Low harm				72 hr review to take place

		I15550		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , retrospectively looked at and appears to be an issue in the prep input and check. Image not associated correctly. Had been associated to treatment field rather than 2dkv beam causing it to not coming across correctly or shifts to be applied once acquired. It is protocol failure rather than clinical failure as initially thought.

		I15551		8/24/25		13:00		8/25/25		An additional 2dkv image acquired due to image not associating correctly and shifts not being able to be applied properly. Radiographers had to manually move bed. Additional image taken to ensure patient in correct position and no mistakes in manually applying shifts.				The Christie NHS Foundation Trust						Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Shardlow,  Jemma		Incident being managed locally		No Harm						Additional image authorised , moves applied and image taken. Patient treated correctly. Retrospectively looked at and prep input and check been done incorrectly. 2dkv image had been associated to treatment beam rather than 2dkv beam. Protocol failure rather than clinical reason.  Radiographers spoken to afterwards and made aware of error. Reflected and will remember for the future.

		I15552		8/25/25		13:30		8/25/25		Patient demanding to leave, reviewed by medical team, SCT, CDT and Duty Manager. Raised voice  towards several members of staff, RN upset, upsetting for other patients to witness, other patients visitors tried to assist patient to Oak Rd.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Langstaff,  Alexandra		Incident being managed locally		No Harm						Reviewed by above teams
Several attempts made to de-escalate and reason with patient to stay, unsuccessful, talking loudly over staff.
Presumed capacity, no sign of confusion/delirium
TTO and DN referral planned but patient would not wait for these to be completed before leaving
CSCI s/c port removed
PICC line insitu
Friend collected in a taxi
Plan for telephone clinic review tomorrow morning, SpR aware 
Safety netted, has hotline details, known to Community Macmillan
Patient reports she will ask the team to start a CSCI when she speaks to them tomorrow. 
Plan to ask OT to call tomorrow to see if home situation safe - mobilising around ward area independently
Patient apologised as she was leaving the ward and thanked staff for her care

		I15612		8/25/25		11:30		8/26/25		TSRT9 
Gantry motion was initiated without putting machine into the preview state. Caused 'table motion' interlock and required another confirmation Kv				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13M Setting of treatment machine parameters		Booth,  Adam		Finally approved		No Harm		No harm		8/26/25		Bed recompensated and image taken. Treatment completed successfully

		I15711		8/25/25		10:45		8/29/25		Group and screen sample mislabelled.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested.

		I15573		8/25/25		09:11		8/26/25		No date on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested.

		I15581		8/25/25		22:50		8/26/25		No transfusion sample received.		To explore labelling category through transfusion thematic review		The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Eboiyehi,  Oseyaede		Finally approved		No Harm		No harm		8/26/25		Sample requested.		Learning to be identified through thematic review

		I15582		8/25/25		17:24		8/26/25		Wrong DOB on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/26/25		New sample requested via phone @17:44.

		I15625		8/25/25		10:00		8/26/25		Resuscitation trolley found unsealed without a yellow tag in place. 
Unsure of how long the trolley had been opened for.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Equipment incident		Non-medical		Failure of device/equipment		Spooner,  Jennie		Finally approved		No Harm		No harm		8/27/25		Full check of Resuscitation trolley completed on mykitcheck application. Sealed with NEW yellow tag.
Ward manager made aware.

		I15626		8/25/25		21:30		8/26/25		Patient became angry and was rude to staff, patient self discharged from ward		Informed by RN overnight patient self discharged. In Christie policy when patients self discharge we do not supply TTOs if the patient won't wait for them, medical team informed and discharge summary updated, copy posted to patient and to GP.

Informed SCT, medical team, Datix completed, district nurse referral sent for ongoing wound care.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Self discharge/ against advice		Spooner,  Jennie		Finally approved		No Harm		No harm		8/26/25		- Duty manager informed who spoke at length to patient in lobby
- On-call doctor informed who spoke to patient at length to patient in lobby
- Discharge summary completed overnight by on call doctor and patient informed that TTOs would be organised for her the following day and NOK would pick them up

- RN involved informed ward manager the next morning, supportive care team and medical team informed, Discharge Summary updated and district nurse referral sent with copy of this to them. Discharge summary printed and one sent in post to GP one sent in post to patient.
Patient to source TTOs in community as per our policy on self discharge

		I15646		8/25/25		23:30		8/27/25		Klebsiella pneumoniae in peripheral blood culture 24/8/25. Inpatient since 23/3/25.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		Harm		Infection control		Klebsiella BSI		HOHA (healthcare onset – healthcare associated)		Anderson,  Rebecca		Incident referred to DPSIG		Low Harm		No harm				Reported to HCAI DCS. Medical team aware. 72 hour review requested.

		I15555		8/25/25		14:30		8/25/25		pt had extravasation of her SACT (paclitaxel infusion). was treated by Daniel Allen and Orla Breen.		Hyaluronidase injected as per policy. Hydrocortisone cream provided. Patient followed up the following day, patient is going to continue to use the hydrocortisone cream. Advised to continue to take photos of the wound daily so she can track the progress. Medical illustration image requested. Safety netted with hotline if anything changes or worsens.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Barlow,  Molly		Finally approved		Low Harm		Low harm		8/29/25		Infusion stopped, site aspirated, area outlined with marker, hyaluronidase injected into the site at 5 points, topical hydrocortisone applied, area elevated, heat pack applied. medical illustration called and appropriate paperwork completed.

		I15553		8/25/25		10:45		8/25/25		Patient was on Doxetacal hypersensitivity protocol, 1/4 rate. 
After the first 15 min of 1/4 rate, patient felt really tired and was struggling to get her words out - stated she felt the same as when she last had a reaction to the drug.		The correct procedure was followed- as this was the pts second reaction whilst following the desens protocol the patient will now change treatment under the advise of clinical team.		The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		Near Miss		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Aremia,  Laura		Finally approved		No Harm		No harm		8/26/25		Infusion was stopped. 
Hydrocortisone 100mg IV given. 
IV Normal Saline given for almost an hour. 
Observations undertaken and were stable. 
Symptoms resolved and patient felt well. 
Informed pharmacy, ACP's and emailed the patient's team and the schedulers.

		I15554		8/25/25		12:00		8/25/25		Herceptin treatment given as prescribed however after removing syringe and placing dressing to leg noted a wet patch to sofa cushion under the area where administering nurse hand and syringe had been.
On further investigation small wet patch noted to Jaqueline's dress around administration area.		Doctor annotated on CWP;

Message sent to Clin Onc Breast team inbox re: leakage of herceptin during cycle 7

Phone call to patient

Explained that we wouldn't give a top-up dose because we don't know how much she did / didn't have.

Have explained that ideally we would want to have all 18 doses but there are some patients who don't receive all 18, for a variety of reasons. Apologised that this had happened to her. Have explained that the C@H would submit a Datix about this to look into the issue.
've spoken to Jacqueline over the phone, see my annotation
Doesn't need a top-up Herceptin dose		The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Ohara,  Natalie		Finally approved		No Harm		No harm		8/27/25		Alerted Jacqueline - spillage kit and PPE obtained and used. Jaqueline went to get changed and dress place in the washing machine. Sofa cushion cover removable, therefore cover removed and also placed to be washed with dress from today's injection. Put on to wash.
Cushion under the sofa cushion cover clean and dry and does not appear to have absorbed any liquid.
Unable to see where treatment may have leaked from equipment no clear or obvious issues seen. 

Spoke with Natalie O'hara SACT manager - no further action required.

All equipment used including spillage kit items used double purple bagged and all place into large Purple lidded sharps bin. Returned to Main Christie site and disposed as per policy

incident form completed and informed Adjuvant Herceptin team and medical team		Spoken with Christie at Home nurses and reminded them to ensure tight seal when connecting needle to connector.
Anything in the future if they do feel it is an equipment error - I have asked the staff to do an incident report and highlight to PEF's.

Clear documentation in relation to this incident. Patient followed up and given plan.

		I15558		8/25/25		16:00		8/25/25		Reported from RN R. Dillon that patient started experiencing itchiness from her back. When we went to patient the itchiness continued and "bumps" started to appear on the patient's skin, itchiness continued.
Treatment stopped and 100mg Hydrocortisone administered via PGD. Observations completed and charted.
Itchiness improved with hydrocortisone.
ORTC ACP's came to review patient. Rest of treatment discarded as patient was already on slow rate treatment				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		-Treatment stopped
-X1 Hydrocortisone 100mg administered under PGD 
-ORTC ACP's informed and review completed

		I15559		8/25/25		14:00		8/25/25		PORT needle in use- not replaced since 4th of August/dressing on port dated with this date,as patient states. As per care plan, port needle lastly changed in july 2025		Added to handover when port needle changed
Staff reminded to ask patients how long they have had a port needle in for, these need changing every 7 days otherwise we increase the risk of line infections		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		removed old needle. replace new needle and changed dressing. apologised to the patient. she is also on constant spikes-line cultures/peripheral cultures all sent		To update port needle care plan accurately

		I15633		8/26/25		20:00		8/26/25		Pressure damage noted (?C2 to sacrum) on transfer to Ward 4 from AAU, handed over skin intact		Feedback given to AAU management re careful/accurate skin assessment on admission		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 3		Clarke,  Catherine		Finally approved		Low Harm		No harm		8/28/25		Added to handover for TVN referral and Medical Illustration next day in hours
Dressing applied, added to turns chart, pump added to mattress
Purpose T to be repeated 
SSKIN bundle to be updated 
Repositioning and skin care advice to patient
Patient reported DNs check skin at home - likely pre-existing on admission - need to check


TVN Review 27/8/25 - Category 3 as the wound appears unstageable as per the new categorisation. Please see CWP for plan.
Patient was admitted only on the 26th		As per Tissue Viability Matron Susy review of incident/timeline Cat 3 pressure ulcer was present ON admission 
No further investigation / lessons learnt required

		I15634		8/26/25		05:00		8/27/25		Witnessed fall , came back from the toilet and had a lost balance and hit head on a trolly. small amount of blood on the back of the patients head		All correct actions taken at time of fall - obs, neuro obs, bm, doctor review, physio referral, M+H risk assessment updated		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Finally approved		Low Harm		No harm		8/28/25		Doctor alerted , clinical night practionar present. Observations done , bm done and neuro observations started. Bloods taken , including coag. Doctor ordered head CT. Attempted lying and standing blood pressure but did not seem safe as the patient was still shaky.		Moving and handling risk assessment updated post fall however "Patient is fully mobile so does not require any moving and handling support or additional equipment" - patient was using a stick and given a zimmer frame following physio review

		I15641		8/26/25		07:30		8/27/25		One of the chefs was opening tins for food preparation, using the tin can opener. This was located in the main kitchen in the catering department. The injury was caused from the staff member not opening the top part of the can fully. The top of the tin was left connected to the tin and was lifted up slightly which is very sharp. The tin had fell of the side and the staff member went to catch it from falling and has cut his thumb on the finger print part on his right hand.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Soft Facilities / Catering				Capital, Estates and Facilities		Incident affecting Staff		Harm		Non-clinical incident		Estates		General estates issues		Timperley,  Richard		Finally approved		Low Harm		Low harm		8/27/25		The action taken was to get the first aid box to stop the bleeding, this was done from one of the first aiders in the kitchen. The wound was cleaned and a plaster and bandage was applied. The staff member then went to hospital to receive further treatment.

		I15601		8/26/25		09:00		8/26/25		Patient attended IPU for drain insertion.
Whilst completing skin check, noted category 2 pressure sore to sacrum. Very vulnerable skin due to low weight and bony prominences.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Harris,  Andy		Finally approved		Low Harm		No harm		8/26/25		Patient aware of this area already, has ordered himself a pressure relieving cushion which is arriving today. Has been independently applying barrier products. Offered dressing to provide some padding however patient declined this. Is aware to reposition regularly.
Medical illustration photos taken with consent.
Purpose T assessment and careplan completed. Documented on CWP.
District nurse referral to be completed on discharge for continued care of this in the community.
Handed over to recovery nurse.

		I15725		8/26/25		09:00		8/29/25		Patient/recipient personal identifiers not redacted from DKMS donor paperwork				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Failure to redact				Incident awaiting allocation		No Harm						Patient identifiers blocked out with black marker pen

		I15627		8/26/25		11:00		8/26/25		When making up an atezolizumab injection, leur lock syringe detached from tube and immunotherapy spilled out.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.		The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting the organisation		No Harm		Clinical incident		Spillage		Contained spillage		Johnson,  Rhona		Finally approved		No Harm		No harm		9/1/25		Spillage contained in to ANTT tray and cleaned up following appropriate protocol using SACT spillage kit.		Spoke with nurse, she pulled too far back with the plunger from the syringe and pulled it straight out of the syringe barrel.

		I15629		8/26/25		08:30		8/26/25		Patient found on floor after falling when transferring out of bed. When attended patient found to be on his knees and reported he has hit his head but unsure where he had hit his head.		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 14 & 15				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Observations completed. 
Blood glucose completed. 
Alerted doctor- reviewed by medic. 
Started on neuro observations and later discontinued.
Assisted back into bed. Zimmer placed within reach. 
CT head not required- patient not on any anticoagulants. 
Call bell left within reach.

		I15630		8/26/25		14:30		8/26/25		patient was getting up to toilet, normally mobile independently with walking frame. Stood and lost balance and fell.		All appropriate actions taken at time of fall and surgical team were informed; unwitnessed fall/ collapse but patient may have hit his head at the locker - appears disorientated due to ? head injury or pyrexia; Head CT Scan ordered and still awaiting scan but has since improved and orientated again and no confusion present.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services		The Christie NHS Foundation Trust / Surgery / Urology Surgery		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Collapse/faint/fit		Collapse		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		staff attended to patient, obs recorded and CBG taken. patient was assisted to stand with staff. enc to use nurse call bell. surgical team contacted prior to fall as patient had spiked temp but they would not review. Surgical team contacted again and they came to ward. Still did not review post fall. alertive sent to on call to review

26/08 - Urology patient. Have added in D.D-G & A.P re: surgeons declining to review Pt on ward 2. ?if this was a resident Dr or an ST (NS).		None identified

		I15632		8/26/25		10:00		8/26/25		category 2 pressure sore confirmed to spine		All appropriate actions taken once PU identified; Medical illustration informed and reviewed by TVN and dressing plan put it in place. 2 hours repositioning encouraged.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Paterson,  Ruth		Finally approved		No Harm		Low harm		8/29/25		when found, documented on skin bundle, referred to TVN who reviewed and confirmed category 2. Medical illustration taken. Plan in place, sore dressed and monitoring. Already on mattress. care plans updated
TVN review 26/08/2025
Reviewed the patient with S/n following a referral pressure ulcer on the spine. On assessment, he has two category 2 and two category 1 pressure ulcers on the spine. This is just the superficial skin loss currently with no depth to it, and both category 2 are approximately 1cm circumferential. No clinical signs of infection. He currently has Kliniderm foam lite on the spinal area. covering the wound.
Management plan -Pressure ulcer -spine

Clean the wound with normal saline

Apply Flaminal Forte

Use Kliniderm foam non-adhesive dressings

Two hourly position changes and documentation on the SSKIN bundle

Update purpose -T

Submit the incident in Datix

Ensure the pump is attached and working on the dynamic mattress 

Photo today and weekly until discharge		None identified

		I15639		8/26/25		18:00		8/27/25		TSRT9 level 5 4j sb4j md12d cf2c/d
Consent form was not scanned into CWP, therefore was not available for staff to view during the prepping of treatment.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Prep room (withington)				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		CL - Clinical Oncology		4J Consent process and documentation		Hawkes,  Iain		Finally approved		No Harm		No harm		8/27/25		Contacted patient to see if she had her copy of the consent form, she was unable to find it. Contacted Doctor/Doctor's secretary to enquire whether they had a copy.

		I15600		8/26/25		10:00		8/26/25		TSRT9 / EL 3 / 12C / CF1C / MoD 13BB / SB13cc SB13i
2D kv image for #1-3 associated with ANT field rather then 2D kv field as per protocol		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging was required.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.
To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.		The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield Prep Room				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		12C Use of correct data		Dawidpaluch,  Caroline		Finally approved		No Harm		No harm		8/28/25		Error present #1-3.
Identified following #3 during offline review. 
B7 informed. 
Investigated, image prepped incorrectly to treatment field rather than imaging field.
Image prep corrected to associate to imaging field.
Offline review of image corrections compared to RO treat appear to be correct.
Images re-exported & re-matched to corrected image prep give the same corrections also confirming this.
There was no impact to the patient and no additional imaging.

Error message appeared on #2 & #3 but not a know error previously therefore thought to be inconsequential. See attached documents.

Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.		Image prep was not done prior to #1 despite being signed for on assessments.
Image prep was completed with the patient on the bed after the image was acquired.
This may be the cause for the error due to time pressure situation in combination with the image prep process recently changing since the MOSAIQ upgrade.

To avoid this happening again we should not image prep with the patient in the treatment room to avoid time pressure situations.
Furthermore, as the image prep process recently changed since the MOSAIQ upgrade it is also important work instructions are used to ensure the updated processes are followed correctly to reduce the change of deferring to previous processes.

		I15603		8/26/25		10:30		8/26/25		TSRT 9/ l5/ 10k/ cf 1c 1d/ mod 13f/ sb 13i

#1 it was noticed pt site setup did not include arm settings for the right arm. 
all other information present.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		10K Marking of patient or immobilisation device		Holt,  Daniel		Finally approved		No Harm		No harm		8/28/25		escalated to B7. 
B7 came in room for set-up #1 to assess set up
AlignRT utilised to replicate arm position #1 and recorded in site set up
patient image and treatment delivered as planned

		I15609		8/26/25		13:30		8/26/25		TSRT 9
2DkV image taken but went to review through images instead of 2D image review workspace which meant that CMA moves were not generated.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Bashir,  Syrah		Finally approved		No Harm		No harm		8/28/25		Applied moves manually and then reimaged.

		I15611		8/26/25		13:00		8/26/25		Patient PH admitted to AAU.
Skin checked by RN BD & DTI noted to sacrum.
Pt states has been sore for a while - has developed at home.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Clarke,  Catherine		Finally approved		No Harm		No harm		8/26/25		TVNV referral completed.
Datix completed.
Med illustration pending.
Commenced on airflow mattress.
Purpose T updated.
Advise given to pt around relieving pressure areas.
Pt known to dietician.

TVN unable to review 27.8.25 - requested nursing staff send district nurse referral to community team for ongoing care and prevention of wound deterioration

		I15712		8/26/25		14:21		8/29/25		No year on the date on sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New sample requested at 15:49.

		I15710		8/26/25		14:35		8/29/25		Surname spelt wrong on the sample.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15586		8/26/25		09:00		8/26/25		Patient discharged from Ward 10 on Friday. Patient required surgical dressings appointment for wound review and ?drain removal. No appointment made with IPU. 
Patient called Ward 10 to confirm appointment, as no appointment message was received, and was told to turn up on IPU on Tuesday 26th August at 09.00am and they will be seen. 
No appointments available for this patient and dressings clinic is by appointment only and stream was full.		email sent to all staff to remind them of importance of ensuring appointments made for clinics on IPU and that it is not a drop in service		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Appointment		Appointment error		Dale,  Emma		Finally approved		No Harm		No harm		8/28/25		Apologised to patient and wife for their journey in. 
Drain still outputting on borderline of removal limit.  Checked with dressings nurse and confirmed it would need to be less than 30mls for removal.
Patient appointment booked for Wednesday 27th August.

		I15616		8/26/25		10:30		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had 2 hairline cracks along the side of the screw. Notified MPEs who decided not to use the applicator for treatment. 
Set: Venezia multichannel applicator March 2023
tssu no.: U03409TR1144149002		Staff reminded not to overtighten screws (as was very tight).
Applicator removed from clinical use and urgent replacements ordered.		The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Brachytherapy (CMPE)				Network Services		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Finally approved		No Harm		No harm		9/1/25		Patient appointments rebooked to make sure we have an applicator available. E-quip and fault log to be updated and replacements ordered from Elekta.

		I15644		8/26/25		16:00		8/27/25		Patient attended IPU Procedure Team for Lt sided Hickman line insertion in radiology department. Difficult cannulation as a results we puncture the artery with access needle .				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Ross,  Emma		Finally approved		No Harm		Low harm		8/27/25		Immediately we applied firm pressure for more than 10 min . Obs stable .Patient comfortable minimal discomfort and no swelling at the neck . We check the neck with US .Able to cannulate the lt IJ and insert the D/Hickman line .During the procedure obs table . Patient transferred back to the ward and handover to the staff nurse looking after her . Minimal discomfort , oral analgesia given.

		I15560		8/26/25		04:00		8/26/25		Asked to complete datix by Duty Manager. Multiple patients (4/5) still to be clerked at 04:00 am. 4 admissions since night shift started. 

Escalated to junior Dr earlier in the night to come to assist, which she did. Escalated to Duty manager. Unwell patients around the hospital tonight too.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Pearson,  Angela		Incident being managed locally		No Harm						see above

		I15607		8/26/25		11:00		8/26/25		INCIDENT RECEIVED FROM WWL: 
We have received an incident (WEB186034) regarding the potential inappropriate administration/storage of controlled drugs by the carer (mother-in-law) to a patient.
The controlled drugs in question included morphine MR, oramorph and diazepam. Nurses found the carer administering the morphine to the patient when these were not prescribed as an inpatient.
These medications had not been highlighted when a medicines reconciliation was conducted. 
Patient and carer had also requested diazepam to be prescribed as well as Penthrox. Medics did not feel this was appropriate and so did not prescribe.
We have contacted your medicines information team who has confirmed the morphine MR and oramorph was prescribed but no records of diazepam.
A safeguarding referral and incident report has been completed.
A CDLIN submission will be completed by us. My chief pharmacist has requested that this information is shared to you as the patient is now under your care at The Christie’s.

CDLIN reference: INC7629				The Christie NHS Foundation Trust / Network Services / Palatine Ward		The Christie NHS Foundation Trust / Clinical Haematology		Network Services		Incident affecting Patient		Near Miss		Medication incident		Controlled drugs (regulation/process errors)		Illicit use by patient		Brennan,  Naomi		Incident being managed locally		No Harm						Informed NWS governance team, haematology team, Palatine ward managers, CDAO and pharmacy management team. Safeguarding team copied in, although they were informed situation and had already recorded notes on CWP about this situation.

		I15610		8/26/25		12:00		8/26/25		2X area palliative pt originally booked at a Christie satellite but cancelled as pt admitted to Bolton Hospital. 
Pt arrived at Christie Withington without an appointment booked and without communication and in pain. 
On call Dr reviewed and prescribed pt relief pt treated and transport booked back to Bolton. Unsure why pt arrived in Withington- apologised to pt for delay and confusion. 

Patient was requested by our review teams for delay until patient is discharged or if patient was to be an inpatient for a lengthy time period then we would rearrange treatment at a site that can accept inpatient transfer				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 6				Network Services		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Communication failure outside of immediate team		Safety,  Patient		Incident being managed locally		No Harm

		I15624		8/26/25		15:20		8/26/25		A staff member was carrying too many files on his hand and it was blocking his view to see in front of him and he bang the files on his hand to a domestic staff member head but no injury was cause.				The Christie NHS Foundation Trust / Capital, Estates and Facilities / Estates and Facilities Department				Capital, Estates and Facilities		Incident affecting Staff		No Harm		Non-clinical incident		Estates		General estates issues		Moreland,  Helen		Incident being managed locally		No Harm						I advice a Domestic  staff member to always watch out whenever she is walking pass someone especially when the person is carrying some items

		I15628		8/26/25		16:30		8/26/25		Attempted to give patient goseralin injection into abdomen however unable to safely insert the needle and implant. 

Removed the needle from patient however needle exposed and managed to catch my finger on said needle before it was placed into the sharps bin. 

First aid followed. Ran finger under water and squeezed any blood out. 				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Staff		Near Miss		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Aremia,  Laura		Incident being managed locally		No Harm						First aid followed. Ran finger under water and squeezed any blood out. 

Informed ward manager and asked another member of staff to give the injection as prescribed.

Sharps needle policy followed. Explained situation to patient and consented patient for bloods. These have been taken and sent.

Will attend OH tomorrow for review and for bloods to be taken. 

Datix completed. 

		I15631		8/26/25		15:00		8/26/25		Skin check performed on patient - noted pain when moving and repositioning in bed states her backside is sore. Upon inspection we have seen a deep wound in between her buttocks causing her +++ pain. States only just started recently. Not handed over. Previous skin assessments states the patient states pressure areas intact - some stated patient refused skin inspection.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Clinical incident		Moisture associate skin damage- Present on admission		Periwound dermatitis		Anderson,  Rebecca		Incident being managed locally		No Harm						Datix in place. Reviewed by haem reg. Patient on IVabx. Medical illustrations requested however came when pt was off the ward for a scan. Have requested to be done tomorrow. Duty of candour done - patient's husband aware and explained this has been ongoing for a long time and gets aggravated when she is on chemo and neutropenic. Has been looked into when admitted into previous hospitals. TVN referral done - also asked for urgent assessment via Alertive. Pump insitu. Patient on strict 2 hourly turns.

		I15638		8/26/25		10:00		8/27/25		Patient arrived on IPU stating they had a PPM. TCPC was asked to contact the Cardiac Devices Team to confirm device type. It became clear TCPC were unaware their Pre-Op team is responsible for confirming PPMs before admission. This is essential for planning, especially if diathermy is required, as it may interfere with some pacemakers. Due to lack of communication and device verification, the procedure list was delayed.				The Christie NHS Foundation Trust / Corporate / Quality and Standards / Patient Safety and Risk Team				Corporate		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Jones,  Eleanor		Incident being managed locally		No Harm						Apology given to patient and explained delay was due to confirming pacemaker type. TCPC contacted their pre-op team, who then followed up with Cardiac Physiology. Once we received confirmation on the pacemaker type and guidance on diathermy use, we were able to proceed with the procedure safely.


27/08 - Referred to Patient Safety to pass onto TCPC for review

		I15654		8/26/25		11:00		8/27/25		TSRT9 Level 5 7G

No intent to treat anno present in CWP- not picked up at prep or Post Tx Check				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		7G Availability of consent documentation		Hawkes,  Iain		Incident being managed locally		No Harm						All other documentation present, Superintendent informed and continue with treatment. Email sent to clinician to add note in, in retrospect.

		I15664		8/26/25		10:00		8/27/25		I saw patient on the 5th August and asked for follow up on the 26th August. Patient was not added to my clinic list and was therefore not been reviewed before chemo. Patient was very anxious.
This is not the first time I have not had my outpatient follow up requests actioned and I am worried I will need to start manually tracking my patients myself if I cannot rely on a date of planned follow up.				The Christie NHS Foundation Trust / Network Services / Referrals and Bookings		The Christie NHS Foundation Trust / Clinical Oncology / Breast (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Casenotes not tracked		Reid,  Claire		Incident being managed locally		No Harm						Registrar was called to see patient on ORTC the next day

This FU appt was an overbooking and has been chased on multiple occasions in which we can evidence we have not had a response for with approval to overbook. Dates chased listed below.

To date on 28/08 - we are still awaiting advice on what to do with this outcome. I will redirect to SM for DG3 to advise why we have not received a response. 

 OB email sent to ARoberts 14/08 SR
CHASED S.A 21/8
rechased with sec and dsm
rechased with support sec 22/8
RP Escalated to C Reid - 27/08
RP Rescalated to C Reid - 28/08

		I15686		8/26/25		19:30		8/28/25		TSRT9 13CC SB3i 13CC CF3a

Machine fault partway through delivery of Arc2 #18 Brain VMAT.

MU delivery not recorded in Mosaiq - correct on BMDM. 87.2MUs delivered.

Complete partial used to complete arc - gantry angle + MUs crosschecked.		BMDM cleared terminated fault but not the icom disconnect Mosaiq came back up without any interaction and was frozen whilst still stating *treating* confirmed linac wasn't treating and the BMDM displayed 87MU matching the expected delivered MU from the rads calculations. Checked values and matching the frozen Mosaiq screens and BMDM, B7 super and Physics called. force closed Mosaiq as it wouldn't close, BMDM reset tried and icom inhibit wouldn't clear, exited receive external prescription which cleared the icom inhibit.
 
Re-set up the linac into clinical mode B7 super confirmed Mosaiq hadn't recorded the 87.2MU that had been delivered and believed the whole beam still needed delivering, gantry angle noted down. 

physics assessed treatment plan to determine how much MU had been delivered by the current GA unable to identify expected MU from that GA. 
Discussed with Physics manager the rads should be able to create a partial beam in Mosaiq which will communicate with the linac and calculate the remaining MU this worked and the partial beam value matched. 

Started to deliver the remaining treatment Dose rate mon on start up BMDM cleared this and it continued to treat the remainder of the beam. Rads confirmed that Mosaiq had not recorded the 87.2MU from before the fault occurred. Case to be raised with Elekta and B7 super to raise the Datix. (JR, RW)		The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		TS - Technical services		13CC Management of variations/unexpected events/errors (including management of replans, migration of fiducials, transfer between treatment machines)		Raisbeck,  James		Incident being managed locally		No Harm		No harm				Escalated to B7/Engineers/Physics MPE.

Opted to use complete partial function so able to complete treatment delivery.

Treatment Calendar manually amended retrospectively.		Unknown cause of the fault, Linac  SDD Logs taken and case raised with Elekta, awaiting further info and request for the Logs from Elekta.

		I15690		8/26/25		11:22		8/28/25		TSRT 9 

#20/20
Issue with touchguard being activated during image review, ?patient bed sheets.  Unable to release touchguard and resolve so could not proceed with sending CMA moves and treatment delivery. Patient off bed and additional image required. 

Fast Lung M10 CC, 5.3mGy. 
Only additional image in course, not reportable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)		Shardlow,  Jemma		Incident being managed locally		No Harm						- Engineers and B7 called. 
- Patient off bed to investigate.
- Fault fixed. 
- Additional image authorised. 
- Patient back on bed and treatment completed as planned. 
- Documented and DATIX submitted.

		I15618		8/26/25		11:00		8/26/25		Noticed after treating patient that the 25mm multichannel applicator had hairline crack along the side of the screw.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Brachytherapy and Molecular Therapy Unit (BMRU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting the organisation		No Harm		Radiotherapy incident		BT - Brachytherapy		15E Correct applicators/sources		Lane,  Laura		Rejected		No Harm						Notified MPEs who decided it is safe to use for the remainder of treatment until we get a replacement. Do not tighten screw further as crack will worsen. E-quip to be updated once replacement received. Fault log updated and elekta notified.

		I15670		8/27/25		07:26		8/28/25		tsrt9
Additional imaging task was not added for a patient by treating staff. Difficult setup and therefore ++more additional imaging on following fractions, thus picked up at B7 check on following days.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13AA On-set imaging: approval process (including image review not completed, image review inaccurate, image matched to wrong reference image, incorrect prioiritisation of structures for matching)		Booth,  Adam		Incident being managed locally		No Harm						Additional imaging totalled up correctly by B7, questionnaire updated, datix task added and submitted.

		I15659		8/27/25		00:00		8/27/25		TSRT 9 
#3 image anno not recorded in imaging doc. Noticed at systematic. 
Diary task added for treating rads to retrospectively add in their anno.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13BB On-set imaging: recording process (recording of result of image review not undertaken, resultant actions from image review not undertaken, documentation and application of systematic correction)		Booth,  Adam		Incident being managed locally		No Harm						Diary task added for rads to fill in imaging doc

		I15660		8/27/25		11:45		8/27/25		Patient attended for #1 without being consented despite various attempts to avoid this as observed on CWP. Upper GI Spr role unoccupied and both registrars on team not signed off on consent database. On Call Spr also not signed off on consent database. Contacted upper GI clinical fellow to consent. It was then noticed that clinical fellow was also not on consent database, so had to contact an additional fellow to countersign. Patient arrived in department 11:45 and was not treated until 14:30.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 10				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		7 Process prior to first appointment		Hawkes,  Iain		Incident being managed locally		No Harm						Team expressed apologies to patient. Patient accepted apology and understanding of situation. Also note transport was not booked and patient had times varying from 8am to 7pm that had to be changed to accommodate this.

		I15661		8/27/25		10:36		8/27/25		tsrt9
KV enable dropped during acquisition.
Scan did not complete therefore unable to use image. 
Additional dose of 0.6mGy.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Raisbeck,  James		Incident being managed locally		No Harm						B7 and engineers informed. KV panel and connection checked by engineers. Ok for reimage. Additional image authorised by B7. 2nd Image acquired without issues.

		I15719		8/27/25		12:00		8/29/25		What: Dietitian collected Fluid Balance chart information for patient with plans for home PN. At least 6 out of 9 days appear inaccurate. Salford IFU Consultant Gastroenterologist informed unable to generate script based on varied/ inaccurate charts. ais

Where: Ward 11/12

Who Affected: Patient				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Spooner,  Jennie		Incident being managed locally		No Harm						Clarified to Salford that PN script had been same since 6th August. Could not confirm that volume administered did not differ however as unable to provide evidence. 
DATIX being completed.

		I15655		8/27/25		17:00		8/27/25		Patient very anxious has had calms referral and lorazepam prior to XRT.
Moving a lot on the bed resulting in hand hitting off gating equipment. 1 additional image initially done to try and rectify, unable to proceed with treatment.
Bridge position had to be moved, had to come out of the system and change position of equipment so an additional 2 images taken. 3 taken in total during this process. During whole fraction 5 additional images taken. 
Doctor informed to authorise additional images.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Salford / Salford 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Hannelly,  Lisa		Incident being managed locally		No Harm						Band 7 called to problem solve and authorise additional images.
Doctor informed to authorise additional images as had met additional imaging threshold for this fraction.

		I15647		8/27/25		11:30		8/27/25		The surgical doctor was injecting local anaesthetics in the patient's nose as he is having a surgery and when she was injecting the LA suddenly the LA leaked from the patient's nose and squirted into my right eye				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Theatres / Theatre 1				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Staff		No Harm		Clinical incident		Contact with needle or sharp object		Needlestick from dirty needle		Madden,  Sarah		Incident being managed locally		No Harm						right eye irrigation

		I15649		8/27/25		13:50		8/27/25		Nivolumab going through via cannula. Relative came and said patients hand was swollen.				The Christie NHS Foundation Trust / Network Services / Ward 3				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Faulkner,  Daniel		Incident being managed locally		No Harm						I went to look, stopped the treatment and assessed the hand. Identified it was an extravasation so attained the kit and followed the correct flow chat which I check with the PEF on the unit. 
Attempted to aspirate from the cannula. drew around the area, cannula removed medical illustration came. Hydrocortisone applied as well as a heat pack. Pt elevated arm. 
Re cannulated in left arm with 1 attempt VIP 0 treatment recommended. 
Note in diary for NIC to call tomorrow, safety netted with hotline and advise given for after plan.

Information given regarding PORT which she accepted. I have done PORT referral

		I15652		8/27/25		13:40		8/27/25		Patient had Pembrolizumab, then immediately after had Bevacizumab. 
Patient was on a pembro/Bev/Nab-pax and carbo regime. 
I unspiked the pembro and put the Bevacizumab on the same line which had a filter.
at 13:40pm Patient felt nauseous, vomited 20ml water and stated she had a slightly tight chest.				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield / Macclesfield SACT				Network Services		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Contra-indication in relation to drugs or conditions		Aremia,  Laura		Incident being managed locally		No Harm						Infusion was stopped. ?71.4ml infused.
IV 100mg Hydrocortisone given
IV Chloramphenamine given 
IVF N.Saline 500ml commenced free drainage
Observations conducted (NEWS 3)
ACP on site informed. 
ALERTIVE sent to gynea medonc/clinonc.
Reviewed by ACP - top stop Bevacizumab but continue with other treatments. 
Observations repeated, NEWS 0. 
Symptoms subsided. 
Treatment minus the Bevacizumab recommenecd approx 14:30pm

		I15636		8/27/25		09:01		8/27/25		wrong documentation added to patients notes, ive picked this up this morning. 
202519740 PJ 
histopathology 18/08 scanned on 18/08 15.57
hospital letter 18/08 scanned on 18/08 15.56
nucleur md 14/08 scanned 18/08 15.57
CT 12/08 scanned 18/08 15.57
MDT 05.08 scanned 18/08 15.41
histology 30.07 scanned 18.08 15.41
MR 21.07 scanned 18.08 15.57
incorrect patient 202519686

the consultant noticed at the opa, the correct documentation was on, so this was used during the consultation.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Health Records				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Record		Inaccurate documentation		Bostock,  Louise		Incident being managed locally		No Harm						tch bar request to remove done and datix filled. informed referring trust that they sent the wrong documents and informed our member of staff who i believe scanned this on.

		I15637		8/27/25		09:00		8/27/25		Patient arrived for the treatment. The Christie profile blood not taken prior the treatment.
The patient for the needle insertion yesterday and the christie profile blood not taken caused the delay of the treatment.				The Christie NHS Foundation Trust / Network Services / Satellite Sites				Network Services		Incident affecting Patient		No Harm		Clinical incident		Appointment		Delay/ failure		Aremia,  Laura		Incident being managed locally		No Harm						Requested the blood as urgent.

		I15650		8/27/25		16:00		8/27/25		Wrong patient's blood results uploaded to a different patient's CWP record.				The Christie NHS Foundation Trust / Research and Innovation / Disease Specific Research Teams				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Confidentiality		Data of wrong data subject shown in client portal		Garcialopez,  Tamara		Finally approved		No Harm		No harm		8/28/25		Noticed error immediately. Phoned IT who said to complete redaction form.

		I15656		8/27/25		14:15		8/27/25		patient was having C1 ritux, was being reviewed by SALT team doing swallow assessment, began to desaturate and developed increased RR. Was on third increment.		Correct procedure followed. 
Symptoms resolved following IV Hydrocortisone. Infusion recommenced at 50%, rate titrated and completed.
? due to Rituximab or as a result of the SALT assessment.
SACT update care plan completed on CWP and iQemo updated.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Rushton,  Yvonne		Finally approved		No Harm		No harm		8/27/25		Ritux infusion stopped, obs recorded, IV hydro given as pxd, oxygen applied, monitored until stable. Put to previous infusion rate

		I15657		8/27/25		16:43		8/27/25		Patient has refused 50.3 ml of Nivolumab, when he alerted me that he was feeling very hot. I immediately stopped the treatment , called for help.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		8/28/25		Stopped the infusion.
Called for help
Set of observation done
I v chlorphenamine 10mgs administered

		I15663		8/27/25		19:09		8/27/25		I was using the VBG machine and when scanning in the patient information it picked up the wrong barcode when scanning.		None		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Point of care testing		Sample analysed against wrong patient ID		Clarke,  Catherine		Finally approved		No Harm		No harm		8/28/25		i then immediately called the lab and told them that it scanned the wrong barcode and asked them to delete it.		Human error leading to incorrect details being attached to VBG sample. 
Actions taken immediately after incident to ensure no patient safety consequences as a result of error.

		I15665		8/27/25		12:00		8/27/25		Nursing handover stated patient 'NBM'. 
At lunch time patient was provided soup and was eating the soup. RN stopped patient explaining it was dangerous for patient due to unsafe swallow		Reminded all staff to check if patient can eat before giving meals
Advised back of patient boards have been ordered, to utilise NBM signs to help staff on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Communication failure		Communication failure within a team		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix.
explained to patient why she can not eat and drink as she has an unsafe swallow and is at risk of aspiration if she does.
alerted nursing team that patient was still NBM and shouldn't hsve recieved any food. 
Notified doctor- doctor notified myself later on that patient could risk feed as she wishes as patient has capacity- but agreed she has unsafe swallow 
scheduled SALT review

		I15681		8/27/25		20:00		8/28/25		Form duplicated as error, reported to IT - removed from CWP records.
IT ticket reference SR-107013				The Christie NHS Foundation Trust / Research and Innovation / Oglesby Cancer Research Building / Research and Innovation Second Floor				Research and Innovation		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Turner,  James		Finally approved		No Harm		No harm		8/28/25		reported to IT - removed from CWP records.
IT ticket reference SR-107013.

		I15708		8/27/25		12:38		8/29/25		Transfusion sample bottle expired.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Endocrine Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		New sample requested.

		I15713		8/27/25		09:01		8/29/25		Transfusion request form not signed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription		Harris,  Andy		Finally approved		No Harm		No harm		8/31/25		New form requested.

		I15640		8/27/25		09:45		8/27/25		Patient had consultation and mentioned he hadn't heard from ECMT Team following referral made in January. I was asked to chase this up and when looking on EPRO it looks as though it was an internal referral and was never uploaded to the E-referral Portal.		Referral now added to the internal referral portal.		The Christie NHS Foundation Trust / Network Services / Networked Services Administration		The Christie NHS Foundation Trust / Medical Oncology / Sarcoma (Medical Oncology)		Network Services		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Collier-Dean,  Kayleigh		Finally approved		No Harm		No harm		8/29/25		Checked with new referrals who havent received referral on the portal 
Re-uploaded referral today

		I15723		8/27/25		09:00		8/29/25		Viral loads (HEP B, HEP C and HIV) that were drawn at medical were not reported on CWP.
MFT had been contacted by e mail for the results and had sent a PDF of the results
On the day of the donation the stem cell lab could not see the result on CWP				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Apheresis				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Delay/ failure				Incident awaiting allocation		No Harm						PDF of results sent to the stem cell lab. 
Results scanned to CWP but still not reported as normal on CWP system

		I15697		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15698		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15699		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						Requested new form.

		I15700		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15702		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15703		8/27/25		16:10		8/29/25		Transfusion form not signed and no details filled out on the form.				The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on paper prescription				Incident awaiting allocation		No Harm						New form requested.

		I15706		8/27/25		01:11		8/29/25		Date on the sample wrong.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15709		8/27/25		11:39		8/29/25		No year on the date on the sample.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 12- TCPC				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample				Incident awaiting allocation		No Harm						New sample requested.

		I15729		8/27/25		16:00		8/29/25		Patient admitted to ambulatory care for ifosfamide/etoposide chemo.  Started having seizure while receiving ifosfamide.  Drug continued and she was discharged while still convulsing.  Mother asked if it was safe to discharge her.  She was discharged. Struggled to get into and out of car and into home due to ongoing twitching.  Called hotline later, was admitted, continued seizing and had tonic clonic convulsion about 12 hours after start of initial twitching.				The Christie NHS Foundation Trust / Network Services / Palatine Ambulatory Care / Palatine Ambulatory Care- TYA				Network Services		Incident affecting Patient		Harm		Clinical incident		Discharge		Inappropriate		Martinspitacas,  Irina		Incident being managed locally		Moderate Harm		Moderate harm				Discharged then readmitted at parent's request

		I15662		8/27/25		14:30		8/27/25		Patient was on IV chemotherapy today C1D1 .
HE finished Gemcitabine and Oxaliplatin through the 22G cannula  , after finished the flush he c/o pain, but pain started before this as per the patient , he did not informed anybody.
Mild redness  and swelling noted , stopped and aspirated 4ml from the line , later followed extravasation policy - Removed cannula , applied heat pack H.Cort cream . Elevated the arm and marked the area .
Medical illustration informed and photo taken.		To follow up with continuous monitoring of patient following incident.		The Christie NHS Foundation Trust / Network Services / Haematology Day Unit / Day Unit (Haematology)				Network Services		Incident affecting Patient		Harm		Medication incident		Administration/supply of a medicine from a clinical area		Extravasation		Eboiyehi,  Oseyaede		Finally approved		Moderate Harm		Low harm		8/29/25		Stopped the infusion , 
Followed extravasation policy .
seen by Simmeon -Lymphoma CNS .
Medical photography done. 
Documented , new cannula inserted on the other arm and continued his treatment.		To always ask patient if they are okay for reassurance during any procedure. 
To continuously respond appropriately to patient during treatment and care.

		I15666		8/27/25		10:00		8/27/25		from TVN review of C2 to sacrum, another developing C2 to sacrum area was discovered				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 2		Spooner,  Jennie		Incident being managed locally		Low Harm						dressing plan as per TVN and notified nursing team of regular turns 
purpose T updated 
Datix 
handover updated
MI taken the day before and not picked up

		I15642		8/27/25		11:00		8/27/25		Epidural site has gained blisters (bottom right). noticed when transferring back to bed from chair. epidural site checked on both transfers (into chair/into bed). However, when transferring  into chair no blisters present but on transfer back into bed blister present. @ 11am on OCCU because was being discharged to TCPC as bed ready. nurse in charge aware. barrier spray applied. redressed. informed pain team. informed TCPC on handover.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Skin condition		Blisters (including epidural blisters)		Millington,  Kerry		Finally approved		Low Harm		Low harm		8/27/25		- barrier spray applied 
- re-dressed 
- alerted pain team
- DATIX completed 
- will get medical illustrations
- hand over to ward (TCPC) as being discharged

		I15672		8/28/25		10:16		8/28/25		skin check conducted, consent gained, chaperone not required. DTI previously noted and datixed by ward staff prior to discharge on the 28/08/25. on check skin is very vulnerable and dry. DTi has scabbed over and healing so no dressing or cream applied at this time.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Ambulatory Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Pressure ulcer- present ON admission		Deep tissue injury		Scott,  Sabrina		Finally approved		Low Harm		No harm		8/28/25		medical photography took picture of sacrum where wound is present. nurse in charge + doctor aware, purpose T conducted.

		I15668		8/28/25		00:30		8/28/25		I had asked two colleagues for help to move patient from bed into chair and weigh him in the process as weight was o/s. When we had got him out of bed, we noticed some significant piting oedema to the side of the patients left thigh from the catheter pressing on him. On standing patient, I checked his skin, and noticed a ?G2 between the sacrum. I asked my colleagues to also look and they thought the same. Advised me to escalate to NIC. Applied barrier cream, then helped patient into chair.		To take a picture of injury for monitoring while continuous care is been provided for patient.		The Christie NHS Foundation Trust / Network Services / Palatine Ward				Network Services		Incident affecting Patient		Harm		Clinical incident		Moisture associate skin damage- Acquired during admission		Incontinence related skin damage		Brennan,  Naomi		Incident being managed locally		Moderate Harm		Low harm		8/29/25		Escalated this to the NIC. Advised to do an incident report, document on the SSKIN bundle, and handover to the day staff to request medical illustration, and TVN referral. 

TVN review-29/08/2025
Following a DATIX and Referral for pressure ulcer acquired as an inpatient, on assessment; 
1. MASD to natal cleft < 50% broken skin - superficial skin loss, tissue type 5% superficial slough (yellow) and 95% granulation (red). Peri-wound skin macerated (white), intact but fragile. No clinical sign of infection. 
Treatment Plan
1.	DATIX l15672 - completed. 
2.	Medical Illustrations - completed 28/08/25, weekly and on discharge. 
3.	To cleanse the area with Medi Derma Foam and Spray, remove any residue and pat dry - soap substitute. 
4.	To apply Medi-Derma Ointment (already in use) pea-size amount to the affected area and peri-wound skin. 
5.	To ensure good personal hygiene inc. changing of incontinence pads (if worn) to maintain skin integrity, prevent deterioration or infection. 
6.	Treatment - min. twice daily i.e. morning and night-time, or as clinically indicated i.e. toileting, and incontinence pad changes (if in use) etc. 
7.	To implement a static pressure relieving cushion - not in place at present, and patient is sitting out in the chair during the day. 
8.	To encourage repositioning throughout the day to off-load and prevent deterioration - advice given to patient and RN. 
9.	To contact Tissue Viability as required i.e. infection, deterioration or MASD advice.		Ward staff to find a more friendly way to get patient out of bed and to turn from time to time. To offer patient a walk with staff from time to time.

		I15688		8/28/25		12:00		8/28/25		Pt attends for #2 XRT.

Disclosed that has received Whatsapp/Text messages from personal phone number claiming to be staff member at another Trust. Pt states never met this member of staff. Asked pt not to say anything as has already had a few complaints.

Originally discussing upcoming appointment cancellation; following messages/phone calls became more conversational. 

Complex patient - mental health/social/domestic concerns; potentially quite vulnerable.				The Christie NHS Foundation Trust / Network Services / Radiotherapy Department / Suite 11				Network Services		Incident affecting Patient		No Harm		Clinical incident		Safeguarding		Adults				Incident awaiting allocation		No Harm						Escalated to B7 Radiographer - discussed with patient. Discussed importance of not responding to any further messages/answering calls. Advised to block number. Reassured relevant investigations will take place.
Consented to safeguarding referral.
Screenshots of messages obtained.
Discussed with XRT Governance + Safeguarding Lead. 
Annotated.
Governance Lead will escalate to relevant teams at relevant Trust for investigation.
Safeguarding team to review patient next day when attends for treatment.

		I15694		8/28/25		00:32		8/29/25		Platelet ordered for the patient, not used and expired.				The Christie NHS Foundation Trust / Network Services / Palatine Ward / Palatine Ward- Adult				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory				Incident awaiting allocation		No Harm						Discarded the unit.

		I15689		8/28/25		18:05		8/28/25		patient complained of itching here and there around her body after the scan had been completed				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Radiology / Radiology Pat Seed/CT				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Adverse drug reaction (when used as intended)		Whelehan,  Sarah		Finally approved		No Harm		No harm		8/29/25		we had a look and administered Chlorphenamine 1 tab

		I15704		8/28/25		08:00		8/29/25		Numerous laboratory requests cannot be booked in as patient demographics (Mainly patients with hospital number starting with 2025) are not being passed over from Careflow/CWP to the TD synergy database. I.T have been informed and a ticket has been raised. INC-107217
Three patients will be listed here but there were more. Some samples had to be discarded due to the delay in inputting patient demographics but others were processed with a delay.				The Christie NHS Foundation Trust / Digital Services				Digital Services		Incident affecting Patient		Near Miss		Non-clinical incident		IT issues		Software Failure		Allen,  Bethany		Finally approved		No Harm		No harm		8/29/25		Patient requests for Biochemistry/haematology and blood transfusion were all booked in manually- patient record created on the TD synergy database.

		I15667		8/28/25		02:00		8/28/25		unwitnessed fall- patient had a fall from bed , he was trying to get out of the bed by himself , it was around 02:00 am , he was told everything about the call bell , how to use it , i have been checking him all the times , have asked him if he needs anything , sorted him out		rapid review completed
all risk assessments updated
patient now  has strict 1-1 in place		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		observations done 
informed the on call doctor 
no harm to the patient 
is for 1:1 for now
informed him everything again , that in case he wants anything , he needs to ring the call bell , stil on 1:1
the on call is  is happy with everything

		I15669		8/28/25		09:10		8/28/25		Upon reviewing patients notes - alert on CWP clearly states require Spanish interpreter, however multiple medical annotations on CWP to advise family used as interpreter. This is against Trust policy.		Pt admitted 21st August to AACU unable/unsafe swallow. Patient arrived to Ward 12 at 10pm Thursday 21st August.
SALT review Friday 22nd August 'Answerphone message received from SHO on ward requesting SLT referral. Called ward back to advise of previous SLT input with pt and advised that our last recommendations were for pt to eat and drink with acknowledged risk of aspiration and that we had handed over to community SLT. If pt no longer wishes to eat and drink with acknowledged risk then they can refer via CWP and we will assess for safest/most comfortable consistencies.'

Request for Interpreter on CWP first documented and requested 26th August following bank holiday weekend at 15:15, ward clerk finishing shift, interpreter booked the next day for next  possible availability which was 27th August by ward clerk which meant from 29th August 11am - 12pm daily. Not always possible due to availability to get same day or next day face to face interpreters 
MRI booked for 29th August at 1.45pm - thankfully MRI department have booked an interpreter in advance for this as they had been made aware by medical team patient will need an interpreter for this appointment.
W12 new ward and phone interpreter information not printed out and available on ward - will ensure all this information is available and easy to access from the ward clerk desk for urgent same day or next day requests. 
Have contacted the medical team supervisor to remind inpatient medics to request translator services - face to face or via the phone if having difficulty with language barrier for patients		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12		The Christie NHS Foundation Trust / Medical Oncology		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Interpretation issues		Spooner,  Jennie		Finally approved		No Harm		No harm		8/28/25		Datix completed - our team staff aware of need for Spanish interpreter for all assessments/reviews.

		I15673		8/28/25		08:30		8/28/25		cat 2 found on admission on sacrum				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU) / IPU nursing				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Members of the public/visitors		No Harm		Clinical incident		Pressure ulcer- present ON admission		Category 2		Hibbert,  Caroline		Finally approved		No Harm		No harm		8/28/25		TV referral made 
medical photos taken 
dressed in faminal and  convafoam

		I15679		8/28/25		10:20		8/28/25		-Unwitnessed mechanical fall - Found on fall laying on back - denies loss of consciousness / head injury 
- Patient reports that he did not use his brace as per physio's advise -Attempted to draw back curtains whilst stepping back with crutches - Absence of brace and multiple actions resulted in patient becoming unsteady.		all post falls protocol completed fully.		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 10				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Unwitnessed Fall		Dale,  Emma		Finally approved		No Harm		No harm		8/29/25		Emergency buzzer alerted staff 
Nurse present in bay but unwitnessed behind curtains 
Review by team prior to movement 
Head to toe assessment -  no obvious injury - patient denies new pain / change in sensation / limb deficit .
no loss of consciousness
Review of medications 
completion of News score / CBG management 
Patient aware of physio advise regarding mobility/ therapy with supporting brace  and crutches. Reports went against advise and following event insight of own safety precautions moving forward prior to discharge 
commenced GCS observations in line with trust policy not for CT head 
Repeat of Cquins 
Review by physio prior to decision of discharge today 
Falls incident report 
Debrief of falls in morning huddle and education given surrounding post falls management

		I15717		8/28/25		08:00		8/29/25		Went to clinic on Tuesday 26th August and Thursday 28th August and asked by HCSW to complete the blood forms for all patients (including non-trial patients) in clinic as clinic prep had not delivered the blood forms. This meant the blood room was falling behind as unable to take samples from patients without the blood forms.				The Christie NHS Foundation Trust / Research and Innovation / Clinical Research Facility (CRF) / Research OP clinic ground floor				Research and Innovation		Incident affecting the organisation		No Harm		Clinical incident		Resources		Service unavailable		Calvert,  Sarah		Incident being managed locally		No Harm						Complete blood forms. 
Escalated to matron. 
DATIX.

		I15705		8/28/25		11:30		8/29/25		First name spelt wrong on the sample.				The Christie NHS Foundation Trust / Network Services / Outpatients phlebotomy room (dept 35)				Network Services		Incident affecting Patient		No Harm		Transfusion incident		Labelling		Incorrect details on sample		Berman,  Danielle		Incident being managed locally		No Harm						New sample requested.

		I15671		8/28/25		10:01		8/28/25		Bottle of Oromorph was accidently spilled when preparing oromorph to give to another patient.				The Christie NHS Foundation Trust / Network Services / Radiotherapy- Christie @ Macclesfield / Macclesfield 2				Network Services		Incident affecting the organisation		No Harm		Medication incident		Controlled drugs (regulation/process errors)		Spill/breakage/damage		Holt,  Daniel		Incident being managed locally		No Harm						Oromorph cleaned up. Discussed with review team who advised to measure the remaining amount and record in the controlled drugs record book. Measured the remaining & noted the spillage and remaining amount in controlled drugs record book & signed by both staff members present. Still an adequate supply of oromorph available for future patients.

		I15675		8/28/25		01:00		8/28/25		Incident being submitted on behalf of Nurse in Charge on AAU 
Concerns raised as patient not clerked for 12 hours
Patient admitted 27/08/25 approx. 20:30-21:00
Medical clerking 28/08/25 approx. 09:30
Incident time put as breach of 4 hour target to be seen by medics on admission				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Admission		Delay/ failure		Clarke,  Catherine		Incident being managed locally		No Harm						Patient received nurse PGD IV ABX on admission. 
MEWS 0-1 since admission, no clinical deterioration overnight. 
Time taken to be seen by doctors exceeded interval of next IV ABX dose (if they were to be continued). 
Patient has not voiced concern/dissatisfaction with delay. 
Nursing staff taking care of patient voiced concern that significant delays in clerking have been more often recently

		I15685		8/28/25		15:50		8/28/25		3 further patients not followed up correctly as no established follow up pathway on CWP - requested from digital				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS)		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Non-clinical incident		Referral		Delay/ failure		Cowley,  Hollie		Incident being managed locally		No Harm						patients contacted as soon as errors identified - apologised follow up services explained and blood test booked

		I15682		8/28/25		10:00		8/28/25		visited patient to administer her treatment via christie@home
inserted treatment into fluid bag over blue tray went to pick fluid bag up to hang and notice a leak from right corner. The seam of the bag had a little hole in it and some fluid had leaked out into the blue tray. The spillage was all contained in the blue tray				The Christie NHS Foundation Trust / Network Services / SACT Services / Christie@ Home				Network Services		Incident affecting Patient		No Harm		Clinical incident		Spillage		Contained spillage		Foxley-Hine,  Julie		Incident being managed locally		No Harm						disposed of bag in a sharps bin
cleaned blue tray

		I15683		8/28/25		11:21		8/28/25		TSRT9 Level 3 13Z

Confidence tone heard, no image appeared. MCR called- Re-attempted image- images appeared at 2nd attempt. Logs show additional dose administered				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 1				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)		Booth,  Adam		Incident being managed locally		No Harm						MCR called- Superintendent informed, email sent for logs. Logs confirm additional dose.

Intended dose: 0.62816495 (Thorax AD Small) 
Administered dose: 0.74086495
Difference in dose: 0.1127 (Thorax AD small AP dose)

Logs:
2025-08-28       11:12:23             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0
2025-08-28       11:21:25             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:04             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.1127
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.62816495
2025-08-28       11:22:05             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495
2025-08-28       11:34:40             TR1-PTC-PROD               P2VA     WorkspaceAcquisition               Accumulated Air Kerma: 0.74086495

		I15721		8/28/25		17:00		8/29/25		Patient scanned with CRIS ID input instead of hospital ID, Scan exported to planning.
Loader imported scan with incorrect ID - ID corrected on pinnacle but not on scan, dr contoured
Planned and published
Noticed at checking that CRIS ID on DICOM image - flagged to physics.
Physics corrected ID and exported contours to scan with correct ID, Unable to transfer plan to had to be replanned.				The Christie NHS Foundation Trust / Network Services / Christie Medical Physics and Engineering (CMPE) / Radiotherapy Physics- Planning				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		XR - Radiotherapy		2H Preparation of data files for planning systems ((to include treatment planning systems, virtual simulation, independent dosimetry checking software etc)		Goldstraw,  Rhiannon		Incident being managed locally		No Harm						Contacted scanner and physics to inform of issue. Replanned with correct ID. Fedback to planner and loader about cross checking ID.

		I15716		8/29/25		11:57		8/29/25		Patient was called in a routine courtesy call from the Prostate Easy Access Support Service
Staff explained about the my christie my health questionnaire and patient explained that he had received a letter in the post asking about health questions relating to his prostate cancer already but this had asked for credit card details.				The Christie NHS Foundation Trust / Network Services / Network Services Divisional Offices		The Christie NHS Foundation Trust / Clinical Oncology / Urology (Clinical Oncology)		Network Services		Incident affecting Patient		Near Miss		Security incident		Cyber security		Cyber security		Bushell,  Lyn		Incident being managed locally		No Harm						Staff assured patient that the Christie will never ask for bank details and that this is most likely a fraudulant scheme.

Escalated to surgical and oncological leads

		I15731		8/29/25		12:00		8/29/25		oxaliplatin pt wash flushed with sodium instead of glucose, the pt was ok, the person who put the flush on was daniel allen, and the patients name was anthony forsythe.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		Known complication		Known complication		Johnson,  Rhona		Incident being managed locally		No Harm						checked the line for crystallisation, made sure the pt was ok, which he was, no concerns, checked with the ACP if I can expect and further complications and if there are no signs of crystallisation in the line it will be ok.

		I15737		8/29/25		14:00		8/29/25		Pt discharge was delayed due to Dr. not completing discharge letter
Prompted Dr. several times but still not completed 
Pt was frustrated, staff reassured him and informed Dr that pt could no longer wait 
Pt suggested letter should be sent to him via post as his avoiding parking ticket being issued to his daughter who was meant to take him home				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Integrated Procedures Unit (IPU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Discharge		Delay/ failure		Hibbert,  Caroline		Incident being managed locally		No Harm						I informed NIC about the situation
Nic advised to give pt hotline number to ring in a case of emergency
Staff gave pt the general information and advise we give on discharge . Clinic appointment was booked for pt, and assured  that he will get his letter by post.

		I15739		8/29/25		17:30		8/29/25		Blood results to be checked and noted that labs have been unable to process as name on sample does not match form. Bloods are supposed to be being closely monitored due to being deranged for IO hepatitis				The Christie NHS Foundation Trust / Network Services / Satellite Sites / Christie@Macclesfield				Network Services		Incident affecting Patient		No Harm		Clinical incident		Lab investigation		Labelling		Aremia,  Laura		Incident being managed locally		No Harm						Patient contacted and arranged for bloods to be taken on AACU the following day

		I15742		8/29/25		21:00		8/30/25		Iv abx given by myself at 6am due 8 hourly - meant to be given at 1400 but not given until 1910.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		1 hour IV antibiotic breach		Other		Spooner,  Jennie		Incident being managed locally		No Harm						Informed NIC and on call medic as temp was 37.8. IV abx given 8 hourly from that timing. Temp has now settled.

		I15743		8/29/25		20:30		8/30/25		while having a busy medication round i was looking for apixaban for a patient I asked a nurse if she had any, she misheard me and handed me a box that looked similar and in my haste i did not fully register the medication name and gave 2.5mg of amlodipine  instead of 2.5mg of apixaban. the error was recognised and observations performed with doctors and senior nurses alerted. patient was informed and understood. datix is now performed. we both had a discussion and recognised our errors.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 4				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Drug/medicine - wrong		Langstaff,  Alexandra		Incident being managed locally		No Harm						observations taken
Drs and nurses informed 
patient informed
datix 
notes updated

		I15707		8/29/25		09:22		8/29/25		I sent 2 messages and Prof replied to me once message on CWP saying "wishes to go ahead with XRT". This related to a different patient and was sent in error.
I contacted IT to get the notes redacted SR 107357 and SR 107358 which has now been completed.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Rehabilitation Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Non-clinical incident		Record		Inaccurate documentation		Harris,  Andy		Finally approved		No Harm		No harm		8/29/25		Consultant informed. 
IT request to redact notes on CWP
Datix submitted

		I15693		8/29/25		04:39		8/29/25		Platelet ordered by ward, not used and expired.		Appropriate actions taken; medical decision not to transfuse		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 2				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Transfusion incident		Wastage		Wasted out of laboratory		Paterson,  Ruth		Finally approved		No Harm		No harm		8/29/25		Discarded the unit.		None identified

		I15715		8/29/25		11:30		8/29/25		Patient had an unwitnessed fall in the corridor. States that he tripped and did not bang head, small graze to knee and hand.		All correct actions taken at time of fall		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Falls including slips and trips (Inpatient)		Trip		Spooner,  Jennie		Finally approved		No Harm		No harm		8/29/25		- observations checked and stable
- Neuro obs checked and stable
- Ward medics informed and review requested 
- Assisted from floor to the chair and walked patient back to bed
- Moving and Handling risk assessment updated 
- Falls care plan completed
- No harm fall
- Re-referred to physios		Nil lessons learnt

		I15728		8/29/25		15:00		8/29/25		Blue careplan for emergency PTC sent to ward in the morning. Procedure planned for the afternoon due to patient requiring fasting. No documentation completed by AAU nursing team as per policy.		Clinical Based Educator on AAU to highlight incident to staff - ensure awareness of pre-procedure requirements that must be completed on the ward		The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Communication failure		Inadequate handover		Clarke,  Catherine		Finally approved		No Harm		No harm		9/1/25		Datix completed		Raised awareness/education on AAU regarding pre-procedure requirements

		I15730		8/29/25		15:45		8/29/25		Patient experienced symptoms like Warm and flushed during the Treatment infusion.				The Christie NHS Foundation Trust / Network Services / SACT Services / Outreach SACT				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Omahony,  Mary		Finally approved		No Harm		Low harm		9/1/25		Treatment stopped immediately. Clinical Observations were taken timely. All the mandatory interventions were taken - administered Atropine.

		I15733		8/29/25		15:10		8/29/25		Patient reported feeling sick 1.5hrs oxaliplatin completed. Sick bowl was provided. Patient vomited and reported feeling like she has sore throat. Warm pack and warm water provided.
Patient cannulated and hydrocortisone administered. Full observations taken, stable and  Chlorphenamine administered. Patient reported beginning to feel better. Metoclopromide pxbd and administered. Patient reported feeling better. Second set of observations done and stable but hypotensive. 0.9% Nacl admin, obs stab				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical Event		SACT Reaction		SACT Reaction (clinical event)		Donoghue,  Michelle		Finally approved		No Harm		Low harm		9/1/25		Warm pack applied to area, observations done and cannula inserted patient stable and reaction medications administered under PDG. ACP informed and patient prescribed metoclopromide which was administered. Second set of observations done and patient slightly hypotensive. ACP informed and instructed to administer 250mls 0.9% Nacl. All symptoms resolved and observations stable. ACP (Sharon ) informed and she is to review patient.

		I15718		8/29/25		12:45		8/29/25		Requested for a consent form to be removed from CWP for a patient. The consent form removed was for the correct patient, the reason why it was requested for it to be removed was because it had a wrong date, which was corrected on the paper version and scanned back to CWP.				The Christie NHS Foundation Trust / Network Services / Proton Beam Centre 3rd Floor / Renal Research Team				Network Services		Incident affecting the organisation		No Harm		Non-clinical incident		IT issues		Software Failure				Incident awaiting allocation		No Harm						DATIX completed.

		I15732		8/29/25		12:00		8/29/25		TSRT9
Whilst moving gantry from G190 to G160 multiple interlocks appeared including emergency stop pressed and generator not connected. Table lost compensation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						Called MCR. Confirmed there was no issues and we could continue. Contacted superintendent radiographer who signed off interlocks and approved additional 2D pair. Re-compensated table. Took 2D pair. No issues. Continued with treatment.

		I15734		8/29/25		12:00		8/29/25		TSRT9

CBCT acquired using Pelvis Low Dose preset. Identified afterwards should have used Thorax Low Dose.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 3				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13I Use of on-set imaging (including imaging according to local protocol)				Incident awaiting allocation		No Harm						No issues with scan quality. Datix submitted due to incorrect preset used.

		I15735		8/29/25		16:40		8/29/25		Temperature in cannulation and controlled drugs room over 25.0 degrees. can impact shelf life of controlled drugs and patients during cannulations.				The Christie NHS Foundation Trust						Incident affecting Staff		Near Miss		Non-clinical incident		Estates		Room temperature				Incident awaiting allocation		No Harm						Reported.

		I15736		8/29/25		15:20		8/29/25		Taking inf 2D and initial shifts were not applied. Confirmation 2D was therefore taken and OOT. Moves applied from 2nd 2D and then an additional image them needed to be taken as the conformation.				The Christie NHS Foundation Trust / Network Services / Proton Beam Therapy Centre / PBT-Gantry 2				Network Services		Incident affecting Patient		No Harm		Radiotherapy incident		PR - Proton Radiotherapy		13Z On-set imaging:production process (including inappropriateexposure used, image not captured, incorrect CBCT filter used or left in for kV image, incorrect field localisation of exposure, unsuitable positioning of imaging panel)				Incident awaiting allocation		No Harm						Reported to band 7 and additional 2D image authorised.

		I15738		8/29/25		10:35		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15740		8/29/25		11:25		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15741		8/29/25		11:50		8/29/25		Attending to review - patient has NGT in situ, no NGT pH monitoring chart at the bedside, as per local SOP and national guidelines.
Also nil CWP NGT Feeding care plan commenced, as per local policy.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						Chart obtained and commenced and left with bedside notes, ward nurse made aware of need to complete routinely.
Ward nurse made aware of need to commence NGT CWP care plan.
Ward manager and nurse in charge made aware of lack of necessary documentation.

		I15745		8/30/25		05:20		8/30/25		Patient had IV vancomycin due , which was put up after a few minutes after she complained of pain on the cannula site. The IV was stopped immediately I assed her  cannula site which was  a bit red and swallowen . I followed the extraversion policy removed the cannula and put a cold compresses on the site and elevated the hand				The Christie NHS Foundation Trust / Other				Other		Incident affecting Patient		No Harm		Clinical incident		Exposure to harmful agent		Chemical				Incident awaiting allocation		No Harm						Stopped IV Infusion. Followed Extravasation Policy .

		I15749		8/30/25		13:30		8/30/25		6 blood and 1 urine sample in pod system stuck or not delivered. Samples collected 21/08, but received in lab 30/08 from pod station 314 (automatic returns number?). Samples from Ward 14 and 15. All samples unsuitable for analysis.				The Christie NHS Foundation Trust / Christie Pathology Partnership / Pathology / Reception				Christie Pathology Partnership		Incident affecting Patient		Near Miss		Equipment incident		Non-medical		Failure of device/equipment				Incident awaiting allocation		No Harm						Samples booked in with error comment written in result box. Notified lab staff to be aware of old pods arriving and to double check all sample dates. Attempted to phone wards but no answer - will try again later or first thing Monday morning.

		I15751		8/30/25		17:00		8/30/25		Nurse took ABG and scanned wrong patients bar code. Results now populated onto wrong patients record.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Lab investigation		Patient incorrectly identified				Incident awaiting allocation		No Harm						Flagged on CWP that results are for a different patient. Labs informed as per policy.

		I15752		8/30/25		21:00		8/31/25		Pt got admitted back to hospital due to pain not being under control at home, pt has been in a lot of pain and discomfort been asking PRN hourly, in the day of the 30/08 pin relief has not been optmised, some drugs and analgesia has not been prescribed on EPMA (missing on his EPMA). Pt not been reviewed by SCT
I am worried that pt has been left with a significant amount of pain but no review				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Acute and Supportive Cancer Services / Acute Assessment Unit (AAU)				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Near Miss		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor				Incident awaiting allocation		No Harm						DATIX
Informed night medical team to review meds and add missing one
Regular PRN utilised

		I15744		8/30/25		05:15		8/30/25		Sat outside Bay 1 on a 1-1 heard a patient in Bay 2 fall, Emergency buzzer pulled all staff assisted the patient, The patient was lying on the floor at bed space.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Clinical incident		Falls including slips and trips (Inpatient)		Fall from bed, chair or height		Spooner,  Jennie		Incident being managed locally		Low Harm						Observations taken BP 129/66, HR 92, Sats 98% RR 20 CBG 6.4 Doctor bleeped, pillow place under patients head patient left on floor until doctor reviewed as patient complaining of hip pain, assesed by Doctor patient assisted into bed with scoop aide. Lying and standing BP not taken as patient is in too much pain doctor is reviewing the patient, patient is confused is being 1-1 at present

		I15746		8/30/25		11:00		8/30/25		Unwitnessed disconnection of epidural. Catheter had come away from epidural filter.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Anaesthetics and Critical Care / Oncology Critical Care Unit				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		Harm		Equipment incident		Medical		Failure of device/equipment				Incident awaiting allocation		Low Harm						Medics informed . Alternative pain relief provided (started on PCA), epidural catheter removed using strict ANTT.

		I15747		8/30/25		11:30		8/30/25		patient attended ortc for FLOT treatment however stitches were still in situ and have been for over a month when they should have been taken out after 7 days of being put in. site is now infected and patient missed treatment due to the infected line.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Clinical incident		Patient care/ Monitoring		Delay/ failure to care or monitor		Ohara,  Natalie		Incident being managed locally		No Harm						ANP reviewed 
Antibiotics prescribed
site cleaned 
stitches removed 
safety netted with hotline

		I15748		8/30/25		12:30		8/30/25		Due C3D1 nab-paclitaxel today IQemo had appointment time of 12:30 however on their blue card had 10:30.
Pt waiting down stairs and alerted staff they had been waiting. They have disabled child they need to care for so any delays are inconvenient.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						Applogysed and treated as soon as we could.

		I15750		8/30/25		15:00		8/30/25		Due C1D15 pac today. Had a blood appt @10:30 today then treatment @15:00.
I rang patient to come in earlier as DNA bloods however was not able to come in earlier due to child care.

She checked in @14:20 and I called her up immediately but she did not get to the unit till 14:40. I called her up. Spoke to nurse in charge who advised too late to do the treatment today as needs bloods then treatment. It would take longer than 3hours.				The Christie NHS Foundation Trust / Network Services / Oak Road Treatment Centre / 1st Floor				Network Services		Incident affecting Patient		No Harm		Non-clinical incident		Referral		Delay/ failure		Neille,  Maxine		Incident being managed locally		No Harm						I spoke to patient who became very upsent and distressed crying. She said she did not received and any appointments so rang on Friday and was was told to come in at 2pm for bloods then treatment at 15:00 on Saturday.

the Sister went to speak to her about this. patient was still upset saying that her consultant told her this treatment is her last chance. She was worried that she is not having treatment today. I explained it will not effect her if she dose not have treatment today and come back on Monday 1/9/25. She was not happy with this. We discussed further then she said she agreed she will come back on Monday. I let her pick the time which was 14:00pm.
Script date changed.

I offered complimentary therapy which she declined I also gave her a blue card as she did not have one, I filled the bloods she had today and treatment on Monday.

Bloods done by HCA today and sent to labs.
Datix done
Team informed and schedulers informed too.

She was extremely upset that this human error occurred. myself and a sister explained we have done everything we can to rectify this event.
Patient then left the unit and will come on Monday at 14:00

Assessment not done due to high emotions at the time

		I15754		8/31/25		20:00		8/31/25		Vancomycin given too quickly, over 2 hours instead of 3 hours.				The Christie NHS Foundation Trust / Clinical Support and Specialist Surgery (CSSS) / Ward 12				Clinical Support and Specialist Surgery (CSSS)		Incident affecting Patient		No Harm		Medication incident		Administration/supply of a medicine from a clinical area		Infusion rate - wrong		Spooner,  Jennie		Incident being managed locally		No Harm						Doctor informed, NIC informed, observations completed - NEWS 1. Apologised to patient.

		I15753		8/31/25		15:00		8/31/25		I noticed a C1 to patient's sacrum whilst looking after the patient.  I asked nurse in charge to double check this and she confirmed it was a C1.  Not noted before by staff?				The Christie NHS Foundation Trust / Other / Hospital Grounds				Other		Incident affecting Patient		No Harm		Clinical incident		Pressure ulcer- developed DURING admission		Category 1				Incident awaiting allocation		No Harm						Reported to nurse in charge at the time.  Informed patient.  Will ask medical illustration to photograph this tomorrow 1.9.25.  Padded dressing applied.







Incidents identified that require a Learning Response

10

• Patient Safety Incident Investigations (PSII) are triggered when there is a significant 
opportunity for learning and improvement. PSIIs are extensive investigations which result in 
specific outcomes recommended by trained investigator.

• No PSIIs were reported in August 2025.

• Learning responses are triggered when an opportunity for new  learning is identified. 

• Potential learning responses are discussed and agreed at the PSIRF delivery group which 
is held weekly and attended by the patient safety team and divisional governance teams.

• 7  Learning responses were triggered locally and via the divisional PSIGs in August 2025. 

• SWARM and After-Action Reviews are favoured locally in clinical teams; feedback suggests 
that these are easily established and engage a wide range of staff quickly.

• MDTs are favoured when a more in-depth review is required, and feedback suggests these 
have replaced the RCA under the SI framework.

• Thematic reviews are triggered least but are labour intensive to complete, considering 
common factors across a tranche of incidents to develop action learning / 
recommendations

• 5 MDT reviews ,1 SWARM, and 1 After action review were triggered in August 2025. 
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Operational Risks

11

Risks with a current risk score of 15 and above.

Risks with a current risk score of 15 and above: 

• As of the current reporting period, 4  risks have a score of 15 and above.
• In August only 2/4  risks were reviewed within the required trust timescales and so were compliant with the trust’s risk review process. 
• All risks with a current rating of ≥8 require monthly review via the 'Risk Review' tab in DCIQ , including documented justification for any changes in risk scores.

Risk ID Risk Risk Register Type Subtype Risk owner
Date 
opened

Initial 
rating Current likelihood

Current 
consequence

Current 
rating

Target 
rating

Move
ment

Next 
Review 
Date

135 There is a risk that patients may experience harm due to 
significant delays in the management of patients with 
colorectal and penile cancers.

Trustwide Clinical Risk Patient Safety / 
Outcomes Risk

Tracey Jones

22/07/2025 12 4 4 16

8

29/09/2025

357 There is a risk of a patient inadvertently receiving an 
unintended blood component or product

Trustwide Clinical Risk Patient Safety / 
Outcomes Risk

Sharon 
Jackson

16/06/2023 10 3 5 15
5

31/08/2025

389 Not Identifying and Delivering 25/26 recurrent VIP programme 
impacting on financial sustainability and ability to treat 
patients

Trustwide Financial Risk Financial 
Management / 
Waste Reduction 
Risk

Claire 
Mcpeake

30/10/2024 16 4 4 16

16

31/08/2025

453 There is a risk to patient safety and experience due to issues 
relating to how results  appear from blood tests sent 
externally to Manchester Foundation Trust (MFT).

Haematology Teenage 
and Young Adults

Clinical Risk Patient Safety / 
Outcomes Risk

Ruth 
Elizabeth 
Clout

14/05/2025 15 5 3 15 29/08/2025

Risks downgraded from extreme in August:

Risk ID Risk Risk Register Type Subtype Risk owner Date opened Initial 
rating

Current 
likelihood

Current 
consequence

Current 
rating

Target 
rating

Moveme
nt

Next Review 
Date

108 Breach of trust compliance target 28- day Faster Diagnosis 
Standard (FDS) for patients with a possible haematology 
malignancy

Haematology Teenage 
and Young Adults

Clinical Risk Patient Experience Risk

Chloe Read

12/03/2025 12 3 3 9

9

29/10/2025

194 Risk to patient safety & experience due to issues relating to lack of 
visibility of virology blood tests sent externally to MFT

Haematology Teenage 
and Young Adults

Clinical Risk Patient Experience Risk
Ruth Elizabeth 
Clout

20/08/2024 12 5 2 10

6

27/10/2025

204 Risk to Treatment Delivery due to ASU Workforce Recruitment & 
Retention

Pharmacy Operational 
Risk

Business Continuity 
Risk Anna Mcnicholas

19/03/2025 9 4 3 12
6

20/09/2025

236 Risk of microbiological contamination or delivery of service in ASU 
due to facility limitations

Pharmacy Operational 
Risk

Business Continuity 
Risk Dawn Gillibrand

21/03/2025 9 3 3 9 20/09/2025
34


Active Risks

		Risk ID		Risk		Risk Register		Type		Subtype		Risk owner		Date opened		Initial rating		Current likelihood		Current consequence		Current rating		Target rating		Movement		Trend		Next Review Date		Date closed

		135		There is a risk that patients may experience harm due to significant delays in the management of patients with colorectal and penile cancers.		Trustwide 		Clinical Risk		Patient Safety / Outcomes Risk		Tracey Jones		7/22/25		12		4		4		16		8						9/29/25		

		357		There is a risk of a patient inadvertently receiving an unintended blood component or product		Trustwide 		Clinical Risk		Patient Safety / Outcomes Risk		Sharon Jackson		6/16/23		10		3		5		15		5						8/31/25		

		389		Not Identifying and Delivering 25/26 recurrent VIP programme impacting on financial sustainability and ability to treat patients		Trustwide 		Financial Risk		Financial Management / Waste Reduction Risk		Claire Mcpeake		10/30/24		16		4		4		16		16						8/31/25		

		453		There is a risk to patient safety and experience due to issues relating to how results  appear from blood tests sent externally to Manchester Foundation Trust (MFT).		Haematology Teenage and Young Adults		Clinical Risk		Patient Safety / Outcomes Risk		Ruth Elizabeth Clout		5/14/25		15		5		3		15								8/29/25		
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Active Risks

		Risk ID		Risk		Risk Register		Type		Subtype		Risk owner		Date opened		Initial rating		Current likelihood		Current consequence		Current rating		Target rating		Movement		Trend		Next Review Date		Date closed

		108		Breach of trust compliance target 28- day Faster Diagnosis Standard (FDS) for patients with a possible haematology malignancy		Haematology Teenage and Young Adults		Clinical Risk		Patient Experience Risk		Chloe Read		3/12/25		12		3		3		9		9						10/29/25		

		194		Risk to patient safety & experience due to issues relating to lack of visibility of virology blood tests sent externally to MFT		Haematology Teenage and Young Adults		Clinical Risk		Patient Experience Risk		Ruth Elizabeth Clout		8/20/24		12		5		2		10		6						10/27/25		

		204		Risk to Treatment Delivery due to ASU Workforce Recruitment & Retention		Pharmacy		Operational Risk		Business Continuity Risk		Anna Mcnicholas		3/19/25		9		4		3		12		6						9/20/25		

		236		Risk of microbiological contamination or delivery of service in ASU due to facility limitations		Pharmacy		Operational Risk		Business Continuity Risk		Dawn Gillibrand		3/21/25		9		3		3		9								9/20/25		
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Radiation Incidents

12

There were 4 IRMER reportable incidents reported to IRMER CQC in August 2025.

Of the four reported incidents, one occurred in April and was documented during the annual routine treatment dose and activity audit. This incident was reported to 
IRMER in August.
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Safe Staffing

13
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Patient Experience

14

Positive feedback received…..

“All the staff at The Christie Oldham have been superb. The reception staff always have lovely smiles to greet us, whatever the time and 
are so kind and friendly. The radiology team have all treated me with kindness, concern and respect and I could not have received better 
treatment at all. Our grateful thanks to the whole team who deliver such a great service you are all doing such a wonderful job.”

“To reception team, thank you for bringing smiles and a welcoming atmosphere, you are the first faces and impression we get on our 
visits. Keep doing what you do.” 

“To the radiotherapy legends. Thank you for the last 6 weeks, you have made being radiated a little more of a somewhat "enjoyable" 
experience, you're amazing! I appreciate you all”.

“I would like to say a big thank you to you and everyone who was involved in my journey with you, everyone made me feel at ease. You 
are all amazing with so much care and compassion, I really couldn’t have asked for anymore.
So please say a big thank you. I really appreciate everything the whole team have done”.
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Cancer Standards – Health Inequalities Analysis
62 Day Treatments between 01/04/2023 – 31/08/2025 analysed by gender, age and ethnicity.
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Cancer Standards – Health Inequalities Analysis
62 Day Treatments between 01/04/2023 – 31/08/2025 analysed by gender, age and ethnicity.
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Complaints

12 new complaints received in August 2025.

13 complaints were closed in August 2025.

Ombudsman Cases
Complainants have the right to refer their case to the Parliamentary and Health 
Service Ombudsman (PHSO) if they are not satisfied it has been resolved by 
the Trust.

0 cases was referred to the PHSO in August 2025.  4 active cases in total with 
the PHSO. All are still under investigation. 

40



18

PALS

34 new PALS contacts have been received in August 2025. 

Only 1 of those raised concerns about their experience at The Christie but did not wish to proceed with a formal 
complaint. The other reasons for contacting PALS are captured in the graph.
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Total number of active on-going Claims currently open by type
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Claim cost
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Coroner Requests
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Inquest held (updated)
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PALS Monthly

		44652		44652		44652		44652		44652		44652

		44682		44682		44682		44682		44682		44682

		44713		44713		44713		44713		44713		44713

		44743		44743		44743		44743		44743		44743

		44774		44774		44774		44774		44774		44774

		44805		44805		44805		44805		44805		44805

		44835		44835		44835		44835		44835		44835

		44866		44866		44866		44866		44866		44866

		44896		44896		44896		44896		44896		44896

		44927		44927		44927		44927		44927		44927

		44958		44958		44958		44958		44958		44958

		44986		44986		44986		44986		44986		44986

		45017		45017		45017		45017		45017		45017

		45047		45047		45047		45047		45047		45047

		45078		45078		45078		45078		45078		45078

		45108		45108		45108		45108		45108		45108

		45139		45139		45139		45139		45139		45139

		45170		45170		45170		45170		45170		45170

		45200		45200		45200		45200		45200		45200

		45231		45231		45231		45231		45231		45231

		45261		45261		45261		45261		45261		45261

		45292		45292		45292		45292		45292		45292

		45323		45323		45323		45323		45323		45323

		45352		45352		45352		45352		45352		45352

		45383		45383		45383		45383		45383		45383

		45413		45413		45413		45413		45413		45413

		45444		45444		45444		45444		45444		45444

		45474		45474		45474		45474		45474		45474

		45505		45505		45505		45505		45505		45505

		45536		45536		45536		45536		45536		45536

		45566		45566		45566		45566		45566		45566

		45597		45597		45597		45597		45597		45597

		45627		45627		45627		45627		45627		45627

		45658		45658		45658		45658		45658		45658

		45689		45689		45689		45689		45689		45689

		45717		45717		45717		45717		45717		45717

		45748		45748		45748		45748		45748		45748

		45778		45778		45778		45778		45778		45778

		45809		45809		45809		45809		45809		45809
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Inquests Held

		43191		43191

		43221		43221

		43252		43252

		43282		43282

		43313		43313

		43344		43344

		43374		43374

		43405		43405

		43435		43435

		43466		43466

		43497		43497

		43525		43525

		43556		43556

		43586		43586

		43617		43617

		43647		43647

		43678		43678

		43709		43709

		43739		43739

		43770		43770

		43800		43800

		43831		43831

		43862		43862

		43891		43891

		43922		43922

		43952		43952

		43983		43983

		44013		44013

		44044		44044

		44075		44075

		44105		44105

		44136		44136

		44166		44166

		44197		44197

		44228		44228

		44256		44256

		44287		44287

		44317		44317

		44348		44348

		44378		44378

		44409		44409

		44440		44440

		44470		44470

		44501		44501

		44531		44531

		44562		44562

		44593		44593

		44621		44621

		44652		44652

		44682		44682

		44713		44713

		44743		44743

		44774		44774

		44805		44805

		44835		44835

		44866		44866

		44896		44896

		44927		44927

		44958		44958

		44986		44986

		45017		45017

		45047		45047

		45078		45078

		45108		45108

		45139		45139

		45170		45170

		45200		45200

		45231		45231

		45261		45261

		45292		45292

		45323		45323

		45352		45352

		45383		45383

		45413		45413

		45444		45444

		45474		45474

		45505		45505
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PALS contacts

		43252		43252		43252		43252		43252		43252

		43282		43282		43282		43282		43282		43282

		43313		43313		43313		43313		43313		43313

		43344		43344		43344		43344		43344		43344

		43374		43374		43374		43374		43374		43374

		43405		43405		43405		43405		43405		43405

		43435		43435		43435		43435		43435		43435

		43466		43466		43466		43466		43466		43466

		43497		43497		43497		43497		43497		43497

		43525		43525		43525		43525		43525		43525

		43556		43556		43556		43556		43556		43556

		43586		43586		43586		43586		43586		43586

		43617		43617		43617		43617		43617		43617

		43647		43647		43647		43647		43647		43647

		43678		43678		43678		43678		43678		43678

		43709		43709		43709		43709		43709		43709

		43739		43739		43739		43739		43739		43739

		43770		43770		43770		43770		43770		43770

		43800		43800		43800		43800		43800		43800

		43831		43831		43831		43831		43831		43831

		43862		43862		43862		43862		43862		43862

		43891		43891		43891		43891		43891		43891

		43922		43922		43922		43922		43922		43922

		43952		43952		43952		43952		43952		43952

		43983		43983		43983		43983		43983		43983

		44013		44013		44013		44013		44013		44013

		44044		44044		44044		44044		44044		44044

		44075		44075		44075		44075		44075		44075

		44105		44105		44105		44105		44105		44105

		44136		44136		44136		44136		44136		44136

		44166		44166		44166		44166		44166		44166

		44197		44197		44197		44197		44197		44197

		44228		44228		44228		44228		44228		44228

		44256		44256		44256		44256		44256		44256

		44287		44287		44287		44287		44287		44287

		44317		44317		44317		44317		44317		44317

		44348		44348		44348		44348		44348		44348

		44378		44378		44378		44378		44378		44378

		44409		44409		44409		44409		44409		44409

		44440		44440		44440		44440		44440		44440

		44470		44470		44470		44470		44470		44470

		44501		44501		44501		44501		44501		44501

		44531		44531		44531		44531		44531		44531

		44562		44562		44562		44562		44562		44562

		44593		44593		44593		44593		44593		44593

		44621		44621		44621		44621		44621		44621

		44652		44652		44652		44652		44652		44652

		44682		44682		44682		44682		44682		44682

		44713		44713		44713		44713		44713		44713

		44743		44743		44743		44743		44743		44743

		44774		44774		44774		44774		44774		44774

		44805		44805		44805		44805		44805		44805

		44835		44835		44835		44835		44835		44835

		44866		44866		44866		44866		44866		44866

		44896		44896		44896		44896		44896		44896

		44927		44927		44927		44927		44927		44927

		44958		44958		44958		44958		44958		44958

		44986		44986		44986		44986		44986		44986

		45017		45017		45017		45017		45017		45017

		45047		45047		45047		45047		45047		45047

		45078		45078		45078		45078		45078		45078

		45108		45108		45108		45108		45108		45108

		45139		45139		45139		45139		45139		45139

		45170		45170		45170		45170		45170		45170

		45200		45200		45200		45200		45200		45200

		45231		45231		45231		45231		45231		45231

		45261		45261		45261		45261		45261		45261

		45292		45292		45292		45292		45292		45292

		45323		45323		45323		45323		45323		45323

		45352		45352		45352		45352		45352		45352

		45383		45383		45383		45383		45383		45383

		45413		45413		45413		45413		45413		45413

		45444		45444		45444		45444		45444		45444

		45474		45474		45474		45474		45474		45474

		45505		45505		45505		45505		45505		45505

		45536		45536		45536		45536		45536		45536

		45566		45566		45566		45566		45566		45566

		45597		45597		45597		45597		45597		45597

		45627		45627		45627		45627		45627		45627

		45658		45658		45658		45658		45658		45658

		45689		45689		45689		45689		45689		45689

		45717		45717		45717		45717		45717		45717

		45748		45748		45748		45748		45748		45748

		45778		45778		45778		45778		45778		45778

		45809		45809		45809		45809		45809		45809

		45839		45839		45839		45839		45839		45839

		45870		45870		45870		45870		45870		45870
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Complaints Outcome

		44652		44652		44652		44652

		44682		44682		44682		44682

		44713		44713		44713		44713

		44743		44743		44743		44743

		44774		44774		44774		44774

		44805		44805		44805		44805

		44835		44835		44835		44835

		44866		44866		44866		44866

		44896		44896		44896		44896

		44927		44927		44927		44927

		44958		44958		44958		44958

		44986		44986		44986		44986

		45017		45017		45017		45017

		45047		45047		45047		45047

		45078		45078		45078		45078

		45108		45108		45108		45108

		45139		45139		45139		45139

		45170		45170		45170		45170

		45200		45200		45200		45200

		45231		45231		45231		45231

		45261		45261		45261		45261

		45292		45292		45292		45292

		45323		45323		45323		45323

		45352		45352		45352		45352

		45383		45383		45383		45383

		45413		45413		45413		45413

		45444		45444		45444		45444

		45474		45474		45474		45474

		45505		45505		45505		45505

		45536		45536		45536		45536

		45566		45566		45566		45566

		45597		45597		45597		45597

		45627		45627		45627		45627

		45658		45658		45658		45658

		45689		45689		45689		45689

		45717		45717		45717		45717

		45748		45748		45748		45748

		45778		45778		45778		45778

		45809		45809		45809		45809

		45839		45839		45839		45839



Not upheld

Partially upheld

Upheld

Withdrawn

Complaints Outcome
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Complaints outcome 2

		43191		43191		43191		43191

		43221		43221		43221		43221

		43252		43252		43252		43252

		43282		43282		43282		43282

		43313		43313		43313		43313

		43344		43344		43344		43344

		43374		43374		43374		43374

		43405		43405		43405		43405

		43435		43435		43435		43435

		43466		43466		43466		43466

		43497		43497		43497		43497

		43525		43525		43525		43525

		43556		43556		43556		43556

		43586		43586		43586		43586

		43617		43617		43617		43617

		43647		43647		43647		43647

		43678		43678		43678		43678

		43709		43709		43709		43709

		43739		43739		43739		43739

		43770		43770		43770		43770

		43800		43800		43800		43800

		43831		43831		43831		43831

		43862		43862		43862		43862

		43891		43891		43891		43891

		43922		43922		43922		43922

		43952		43952		43952		43952

		43983		43983		43983		43983

		44013		44013		44013		44013

		44044		44044		44044		44044

		44075		44075		44075		44075

		44105		44105		44105		44105

		44136		44136		44136		44136

		44166		44166		44166		44166

		44197		44197		44197		44197

		44228		44228		44228		44228

		44256		44256		44256		44256

		44287		44287		44287		44287

		44317		44317		44317		44317

		44348		44348		44348		44348

		44378		44378		44378		44378

		44409		44409		44409		44409

		44440		44440		44440		44440

		44470		44470		44470		44470

		44501		44501		44501		44501

		44531		44531		44531		44531

		44562		44562		44562		44562

		44593		44593		44593		44593

		44621		44621		44621		44621

		44652		44652		44652		44652

		44682		44682		44682		44682

		44713		44713		44713		44713

		44743		44743		44743		44743

		44774		44774		44774		44774

		44805		44805		44805		44805

		44835		44835		44835		44835

		44866		44866		44866		44866

		44896		44896		44896		44896

		44927		44927		44927		44927

		44958		44958		44958		44958

		44986		44986		44986		44986

		45017		45017		45017		45017

		45047		45047		45047		45047

		45047		45047		45047		45047

		45078		45078		45078		45078

		45108		45108		45108		45108

		45139		45139		45139		45139

		45170		45170		45170		45170

		45200		45200		45200		45200

		45231		45231		45231		45231

		45261		45261		45261		45261

		45292		45292		45292		45292

		45323		45323		45323		45323

		45352		45352		45352		45352

		45383		45383		45383		45383

		45413		45413		45413		45413

		45444		45444		45444		45444

		45474		45474		45474		45474

		45505		45505		45505		45505

		45536		45536		45536		45536

		45566		45566		45566		45566

		45597		45597		45597		45597

		45627		45627		45627		45627

		45658		45658		45658		45658

		45689		45689		45689		45689

		45717		45717		45717		45717

		45748		45748		45748		45748

		45778		45778		45778		45778

		45809		45809		45809		45809

		45839		45839		45839		45839

		45870		45870		45870		45870
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Annual complaints recieved 

		2015/16

		2016/17

		217/18

		2018/19

		2019/20

		2020/21

		2021/22

		2022/23



Financial Year

No. of Complaints

Total Number of Complaints recieved per Financial Year

62

85

73

99

109

79

135

171



Complaints by FY and Div.

		Q1 2022/23		Q1 2022/23		Q1 2022/23		Q1 2022/23		Q1 2022/23		Q1 2022/23

		Q2 2022/23		Q2 2022/23		Q2 2022/23		Q2 2022/23		Q2 2022/23		Q2 2022/23

		Q3 2022/23		Q3 2022/23		Q3 2022/23		Q3 2022/23		Q3 2022/23		Q3 2022/23

		Q4 2022/23		Q4 2022/23		Q4 2022/23		Q4 2022/23		Q4 2022/23		Q4 2022/23



Capital, Estates and Facilities

Christie Pathology Partnership

Clinical Support & Specialist Surgery

Corporate trust-wide

Networked Services

Research and Development

Quarter

No. of Complaints

Formal Complaints by opened (Financial Qaurter) and Division

0

0

17

0

27

0

1

0

10

0

32

0

1

0

10

0

26

0

0

1

15

1

30

0



Data

																										Claim Damages Payments		Clinical Negligence		Employee Liability		Public Liability				Live Claims		Clinical Negligence		Employee Liability		Public Liability				Complaints per month		Nos of Complaints		Mean				Inquests		Number of Inquests		Mean				Inquest Requests		Number of Coroner Requests		Mean												Complaints 25 deadline		Complaints Responded Within Timescale		Target

		Claims by quarter												Complaints outcome												Apr-16				12685						Apr-18		16		8		4				Apr-16								Apr-18		1		3				Apr-18		4		4.8												Apr-16

				Clinical Negligence		Employee Liability		Public Liability		Total						Not upheld		Partially upheld		Upheld		Withdrawn				May-16				0						May-18		16		8		4				May-16								May-18		1		3				May-18		3		4.8												May-16

		Apr-Jun 18		0		0		0		0				Apr-18		4		3		1		0				Jun-16				0						Jun-18		15		8		4				Jun-16								Jun-18		5		3				Jun-18		5		4.8												Jun-16

		Jul-Sep 18		2		0		0		2				May-18		1		4		3		0				Jul-16				2864						Jul-18		15		8		4				Jul-16								Jul-18		7		3				Jul-18		2		4.8												Jul-16

		Oct-Dec 18		1		0		1		2				Jun-18		1		2		1		1				Aug-16				0						Aug-18		15		8		4				Aug-16								Aug-18		4		3				Aug-18		4		4.8												Aug-16

		Jan-Mar 19		1		0		1		2				Jul-18		3		5		2		1				Sep-16				0						Sep-18		16		7		3				Sep-16								Sep-18		3		3				Sep-18		5		4.8												Sep-16

		Apr-Jun 19		3		0		0		3				Aug-18		4		1		1		1				Oct-16		$   - 0		$   - 0		£   - 0				Oct-18		15		7		3				Oct-16								Oct-18		3		3				Oct-18		14		4.8												Oct-16

		Jul-Sep 19		1		2		0		3				Sep-18		2		6		0		0				Nov-16		$   - 0		$   22,250.00		£   - 0				Nov-18		14		6		3				Nov-16								Nov-18		5		3				Nov-18		7		4.8												Nov-16

		Oct-Dec 19		0		0		0		0				Oct-18		2		5		1		0				Dec-16		$   - 0		$   7,207.00		£   - 0				Dec-18		15		7		3				Dec-16								Dec-18		3		3				Dec-18		1		4.8												Dec-16

		Jan-Mar 20		3		2		1		6				Nov-18		7		3		5		0				Jan-17		$   - 0		$   - 0		£   - 0				Jan-19		14		6		3				Jan-17								Jan-19		5		3				Jan-19		6		4.8												Jan-17

		Apr-Jun 20		4		0		0		4				Dec-18		3		3		0		0				Feb-17		$   - 0		$   - 0		£   - 0				Feb-19		15		4		4				Feb-17								Feb-19		8		3				Feb-19		4		4.8												Feb-17

		Jul-Sep 20		3		0		0		3				Jan-19		1		7		3		0				Mar-17		$   - 0		$   - 0		£   - 0				Mar-19		15		3		4				Mar-17								Mar-19		7		3				Mar-19		5		4.8												Mar-17

		Oct-Dec 20		2		0		0		2				Feb-19		0		1		3		0				Apr-17		$   - 0		$   - 0		£   - 0				Apr-19		16		3		4				Apr-17								Apr-19		1		3				Apr-19		3		4.8												Apr-17

		Jan-Mar 21		3		1		1		5				Mar-19		5		3		3		0				May-17		$   - 0		$   - 0		£   - 0				May-19		16		3		4				May-17								May-19		3		3				May-19		3		4.8												May-17

		Apr-Jun 21		4		0		0		4				Apr-19		6		1		2		0				Jun-17		$   - 0		$   - 0		£   - 0				Jun-19		18		3		3				Jun-17								Jun-19		1		3				Jun-19		3		4.8												Jun-17

		Jul-Sep 21		2		0		0		2				May-19		4		1		4		0				Jul-17		$   - 0		$   - 0		£   - 0				Jul-19		18		4		3				Jul-17								Jul-19		4		3				Jul-19		3		4.8												Jul-17

		Oct-Dec 21		3		0		0		3				Jun-19		3		1		3		1				Aug-17		$   - 0		$   - 0		£   - 0				Aug-19		18		3		3				Aug-17								Aug-19		4		3				Aug-19		5		4.8												Aug-17

		Jan-Mar 22		1		1		0		2				Jul-19		2		2		0		0				Sep-17		$   - 0		$   - 0		£   - 0				Sep-19		16		4		3				Sep-17								Sep-19		4		3				Sep-19		5		4.8												Sep-17

		Apr-Jun 22		0		0		0		0				Aug-19		2		2		0		1				Oct-17		$   - 0		$   - 0		£   - 0				Oct-19		15		4		3				Oct-17								Oct-19		3		3				Oct-19		8		4.8												Oct-17

		Jul-Sept 22		0		2		0		2				Sep-19		4		5		3		1				Nov-17		$   - 0		$   - 0		£   - 0				Nov-19		15		4		3				Nov-17								Nov-19		5		3				Nov-19		8		4.8												Nov-17

		Oct-Dec 22		1		3		0		4				Oct-19		5		2		3		2				Dec-17		$   - 0		$   1,000.00		£   - 0				Dec-19		9		3		3				Dec-17								Dec-19		2		3				Dec-19		3		4.8												Dec-17

		Jan-Mar 23		3		2		0		5				Nov-19		2		7		0		2				Jan-18		$   - 0		$   - 0		£   - 0				Jan-20		10		3		3				Jan-18								Jan-20		2		3				Jan-20		4		4.8												Jan-18

		Apr-Jun 23		2		0		0		2				Dec-19		3		2		2		0				Feb-18		$   - 0		$   13,538.00		£   - 0				Feb-20		9		3		3				Feb-18								Feb-20		3		3				Feb-20		3		4.8												Feb-18

		Jul-Sep 23		5		1		0		6				Jan-20		3		3		4		0				Mar-18		$   - 0		$   - 0		£   - 0				Mar-20		12		4		4				Mar-18								Mar-20		0		3				Mar-20		3		4.8												Mar-18

		Oct-Dec 23		1		0		0		1				Feb-20		3		3		2		1				Apr-18		$   - 0		$   24,395.00		£   - 0				Apr-20		11		3		4				Apr-18		8		9.7				Apr-20		0		3				Apr-20		1		4.8												Apr-18		100%		85%

		Jan-Mar 24		0		2		0		0				Mar-20		1		7		2		2				May-18		$   - 0		$   - 0		£   - 0				May-20		12		3		4				May-18		8		9.7				May-20		0		3				May-20		2		4.8												May-18		100%		85%

		Apr-Jun 24		1		0		0		0				Apr-20		2		1		2		2				Jun-18		$   - 0		$   1,300.00		£   - 0				Jun-20		14		3		4				Jun-18		5		9.7				Jun-20		0		3				Jun-20		4		4.8												Jun-18		100%		85%

		Jul-Sept 24		6		1		0		0				May-20		1		2		1		0				Jul-18		$   - 0		$   - 0		£   - 0				Jul-20		15		2		4				Jul-18		11		9.7				Jul-20		0		3				Jul-20		2		4.8												Jul-18		88%		85%

		Oct-Dec 24		5		0		0		0				Jun-20		2		3		1		0				Aug-18		$   - 0		$   - 0		£   - 0				Aug-20		16		2		4				Aug-18		7		9.7				Aug-20		2		3				Aug-20		4		4.8												Aug-18		100%		85%

		Jan-Mar 25		3		1		0		0				Jul-20		2		4		2		0				Sep-18		$   - 0		$   92,397.00		£   - 0				Sep-20		17		2		4				Sep-18		8		9.7				Sep-20		1		3				Sep-20		1		4.8												Sep-18		80%		85%

		Apr-Jun 25		2		0		0		0				Aug-20		0		2		3		0				Oct-18		$   - 0		$   187,454.00		£   - 0				Oct-20		17		2		4				Oct-18		7		9.7				Oct-20		3		3				Oct-20		3		4.8												Oct-18		75%		85%

		Jul-Sept 25		1		0		0		1				Sep-20		3		3		5		0				Nov-18		$   - 0		$   14,149.00		£   - 0				Nov-20		16		2		3				Nov-18		15		9.7				Nov-20		0		3				Nov-20		6		4.8												Nov-18		69%		85%

														Oct-20		2		1		2		1				Dec-18		$   - 0		$   - 0		£   - 0				Dec-20		16		2		2				Dec-18		6		9.7				Dec-20		1		3				Dec-20		5		4.8												Dec-18		80%		85%

														Nov-20		1		4		3		1				Jan-19		$   - 0		$   211,571.00		£   - 0				Jan-21		17		1		2				Jan-19		10		9.7				Jan-21		2		3				Jan-21		4		4.8												Jan-19		44%		85%

														Dec-20		0		2		4		0				Feb-19		$   - 0		$   1,298.00		£   - 0				Feb-21		18		1		2				Feb-19		5		9.7				Feb-21		0		3				Feb-21		3		4.8												Feb-19		100%		85%

														Jan-21		4		2		2		0				Mar-19		$   - 0		$   14,786.00		£   - 0				Mar-21		17		1		2				Mar-19		10		9.7				Mar-21		2		3				Mar-21		2		4.8												Mar-19		100%		85%

														Feb-21		7		0		1		0				Apr-19		$   - 0		$   - 0		£   - 0				Apr-21		18		1		2				Apr-19		9		9.7				Apr-21		1		3				Apr-21		7		4.8												Apr-19		50%		85%

														Mar-21		2		2		0		0				May-19		$   - 0		$   3,500.00		£   - 0				May-21		18		1		2				May-19		10		9.7				May-21		2		3				May-21		0		4.8												May-19		75%		85%

														Apr-21		3		3		0		0				Jun-19		$   - 0		$   - 0		£   - 0				Jun-21		19		1		2				Jun-19		7		9.7				Jun-21		5		3				Jun-21		7		4.8												Jun-19		29%		85%

														May-21		2		0		1		0				Jul-19		$   - 0		$   - 0		£   - 0				Jul-21		19		0		2				Jul-19		4		9.7				Jul-21		2		3				Jul-21		3		4.8												Jul-19		25%		85%

														Jun-21		4		2		3		0				Aug-19		$   - 0		$   - 0		£   - 0				Aug-21		20		0		2				Aug-19		5		9.7				Aug-21		5		3				Aug-21		2		4.8												Aug-19		25%		85%

														Jul-21		3		2		4		1				Sep-19		$   - 0		$   - 0		£   - 0				Sep-21		18		0		2				Sep-19		13		9.7				Sep-21		5		3				Sep-21		5		4.8												Sep-19		43%		85%

														Aug-21		11		6		1		1				Oct-19		$   - 0		$   500.00		£   - 0				Oct-21		19		0		2				Oct-19		12		9.7				Oct-21		2		3				Oct-21		5		4.8												Oct-19		80%		85%

														Sep-21		4		4		2		1				Nov-19		$   - 0		$   - 0		£   - 0				Nov-21		20		0		1				Nov-19		11		9.7				Nov-21		8		3				Nov-21		4		4.8												Nov-19		38%		85%

														Oct-21		2		3		3		1				Dec-19		$   12,000.00		$   8,766.00		£   - 0				Dec-21		20		0		1				Dec-19		7		9.7				Dec-21		2		3				Dec-21		3		4.8												Dec-19		83%		85%

														Nov-21		8		5		0		5				Jan-20		$   - 0		$   - 0		£   - 0				Jan-22		16		0		1				Jan-20		10		9.7				Jan-22		3		3				Jan-22		6		4.8												Jan-20		56%		85%

														Dec-21		2		5		0		1				Feb-20		$   - 0		$   5,000.00		£   - 0				Feb-22		16		1		1				Feb-20		9		9.7				Feb-22		4		3				Feb-22		6		4.8												Feb-20		50%		85%

														Jan-22		6		2		2		0				Mar-20		$   - 0		$   - 0		£   - 0				Mar-22		16		1		1				Mar-20		12		9.7				Mar-22		6		3				Mar-22		8		4.8												Mar-20		70%		85%

														Feb-22		7		10		1		0				Apr-20		$   - 0		$   500.00		£   - 0				Apr-22		16		1		1				Apr-20		6		9.7				Apr-22		2		3				Apr-22		8		4.8												Apr-20		71%		85%

														Mar-22		8		2		3		1				May-20		$   - 0		$   - 0		£   - 0				May-22		16		1		1				May-20		4		9.7				May-22		2		3				May-22		7		4.8												May-20		50%		85%

														Apr-22		4		5		3		0				Jun-20		$   - 0		$   - 0		£   - 0				Jun-22		15		1		1				Jun-20		7		9.7				Jun-22		8		3				Jun-22		6		4.8												Jun-20		75%		85%

														May-22		6		9		1		0				Jul-20		$   - 0		$   3,442.00		£   - 0				Jul-22		15		1		0				Jul-20		6		9.7				Jul-22		3		3				Jul-22		5		4.8												Jul-20		88%		85%

														Jun-22		8		3		6		2				Aug-20		$   - 0		$   - 0		£   - 0				Aug-22		15		2		0				Aug-20		6		9.7				Aug-22		2		3				Aug-22		7		4.8												Aug-20		80%		85%

														Jul-22		8		8		8		3				Sep-20		£   - 0		£   - 0		£   - 0				Sep-22		13		3		0				Sep-20		7		9.7				Sep-22		6		3				Sep-22		3		4.8												Sep-20		56%		85%

														Aug-22		6		3		1		3				Oct-20		£   - 0		£   - 0		£   - 0				Oct-22		13		4		0				Oct-20		11		9.7				Oct-22		2		3				Oct-22		3		4.8												Oct-20		50%		85%

														Sep-22		12		2		4		1				Nov-20		£   50,000.00		£   - 0		£   - 0				Nov-22		13		5		0				Nov-20		8		9.7				Nov-22		2		3				Nov-22		3		4.8												Nov-20		100%		85%

														Oct-22		4		7		3		0				Dec-20		£   - 0		£   - 0		£   - 0				Dec-22		13		6		0				Dec-20		4		9.7				Dec-22		3		3				Dec-22		8		4.8												Dec-20		40%		85%

														Nov-22		7		5		2		0				Jan-21		£   18,500.00		£   - 0		£   - 0				Jan-23		13		6		0				Jan-21		4		9.7				Jan-23		3		3				Jan-23		5		4.8												Jan-21		17%		85%

														Dec-22		3		5		1		0				Feb-21		£   - 0		£   - 0		£   - 0				Feb-23		13		6		0				Feb-21		4		9.7				Feb-23		2		3				Feb-23		1		4.8												Feb-21		63%		85%

														Jan-23		5		7		5		0				Mar-21		£   70,000.00		£   - 0		£   - 0				Mar-23		13		8		0				Mar-21		12		9.7				Mar-23		0		3				Mar-23		8		4.8												Mar-21		67%		85%

														Feb-23		4		6		4		0				Apr-21		£   - 0		£   - 0		£   - 0				Apr-23		14		6		0				Apr-21		6		9.7				Apr-23		2		3				Apr-23		11		4.8												Apr-21		67%		85%

														Mar-23		9		6		2		1				May-21		£   - 0		£   - 0		£   - 0				May-23		14		6		0				May-21		7		9.7				May-23		5		3				May-23		12		4.8												May-21		25%		85%

														Apr-23		3		5		5		1				Jun-21		£   - 0		£   - 0		£   - 0				Jun-23		15		6		0				Jun-21		10		9.7				Jun-23		2		3				Jun-23		4		4.8												Jun-21		50%		85%

														May-23		2		2		4		1				Jul-21		£   15,489.44		£   - 0		£   - 0				Jul-23		15		5		0				Jul-21		22		9.7				Jul-23		2		3				Jul-23		3		4.8												Jul-21		44%		85%

														Jun-23		2		4		4		1				Aug-21		£   10,000.00		£   - 0		£   - 0				Aug-23		17		5		0				Aug-21		9		9.7				Aug-23		1		3				Aug-23		4		4.8												Aug-21		53%		85%

														Jul-23		4		6		4		3				Sep-21		£   689,332.47		£   - 0		£   - 0				Sep-23		19		6		0				Sep-21		12		9.7				Sep-23		2		3				Sep-23		3		4.8												Sep-21		50%		85%

														Aug-23		3		3		1		0				Oct-21		£   - 0		£   - 0		£   - 0				Oct-23		14		5		0				Oct-21		11		9.7				Oct-23		0		3				Oct-23		3		4.8												Oct-21		33%		85%

														Sep-23		1		3		5		0				Nov-21		£   - 0		£   - 0		£   - 0				Nov-23		14		4		0				Nov-21		13		9.7				Nov-23		4		3				Nov-23		3		4.8												Nov-21		33%		85%

														Oct-23		5		5		3		2				Dec-21		£   - 0		£   - 0		£   - 0				Dec-23		15		4		0				Dec-21		11		9.7				Dec-23		1		3				Dec-23		1		4.8												Dec-21		25%		85%

														Nov-23		2		1		1		3				Jan-22		£   855,000.00		£   - 0		£   - 0				Jan-24		15		4		0				Jan-22		11		9.7				Jan-24		3		3				Jan-24		6		4.8												Jan-22		36%		85%

														Dec-23		5		7		2		1				Feb-22		£   - 0		£   - 0		£   - 0				Feb-24		15		4		0				Feb-22		8		9.7				Feb-24		1		3				Feb-24		7		4.8												Feb-22		24%		85%

														Jan-24		5		4		1		2				Mar-22		£   10,000.00		£   20,000.00		£   - 0				Mar-24		17		5		0				Mar-22		14		9.7				Mar-24		3		3				Mar-24		5		4.8												Mar-22		40%		85%

														Feb-24		6		13		1		4				Apr-22		£   - 0		£   - 0		£   - 0				Apr-24		17		5		0				Apr-22		11		9.7				Apr-24		4		3				Apr-24		5		4.8												Apr-22		42%		85%

														Mar-24		10		5		3		0				May-22		£   - 0		£   - 0		£   - 0				May-24		17		4		0				May-22		16		9.7				May-24		2		3				May-24		13		4.8												May-22		53%		85%

														Apr-24		10		5		0		0				Jun-22		£   85,974.00		£   - 0		£   - 0				Jun-24		17		4		0				Jun-22		13		9.7				Jun-24		6		3				Jun-24		2		4.8												Jun-22		39%		85%

														May-24		8		13		0		0				Jul-22		£   - 0		£   1,114.61		£   - 0				Jul-24		17		4		0				Jul-22		17		9.7				Jul-24		3		3				Jul-24		12		4.8												Jul-22		50%		85%

														Jun-24		6		12		1		2				Aug-22		£   - 0		£   - 0		£   - 0				Aug-24		19		5		0				Aug-22		15		9.7				Aug-24		1		3				Aug-24		5		4.8												Aug-22		67%		85%

														Jul-24		10		5		2		0				Sep-22		£   190,000.00		£   - 0		£   - 0				Sep-24		19		5		0				Sep-22		10		9.7														4														Sep-22		59%		85%

														Aug-24		3		7		1		0				Oct-22		£   - 0		£   - 0		£   - 0				Oct-24		20		5		0				Oct-22		13		9.7														6														Oct-22		38%		85%

														Sep-24		9		6		1		1				Nov-22		£   - 0		£   - 0		£   - 0				Nov-24		21		5		0				Nov-22		11		9.7																												Nov-22		33%		85%

														Oct-24		4		8		4		0				Dec-22		£   - 0		£   - 0		£   - 0				Dec-24		23		5		0				Dec-22		11		9.7																												Dec-22		29%		85%

														Nov-24		4		13		6		0				Jan-23		£   24,755.00		£   - 0		£   - 0				Jan-25		21		5		0				Jan-23		11		9.7																												Jan-23		23%		85%

														Dec-24		4		8		1		1				Feb-23		£   - 0		£   - 0		£   - 0				Feb-25		21		6		0				Feb-23		15		9.7																												Feb-23		58%		85%

														Jan-25		5		15		1		1				Mar-23		$3,862.50		£   20,000.00		£   - 0				Mar-25		21		6		0				Mar-23		19		9.7																												Mar-23		53%		85%

														Feb-25		0		7		2		1				Apr-23		$3,862.50		£   - 0		£   - 0				Apr-25		21		6		0				Apr-23		11		9.7

														Mar-25		6		6		3		1				May-23		$65,000.00		£   - 0		£   - 0				May-25		22		6		0				May-23		11		9.7

														Apr-25		7		4		2		0				Jun-23		£   - 0		£   - 0		£   - 0				Jun-25		22		6		0				Jun-23		11		9.7

														May-25		1		8		1		2				Jul-23		£   9,000.00		£   - 0		£   - 0				Jul-25		22		4		0				Jul-23		12		9.7

														Jun-25		4		5		0		2				Aug-23		$58,678.00

														Jul-25		1		10		2		0

														Aug-25		2		6		5		0

		PALS Contacts

		Type		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22		Apr-22		May-22		Jun-22		Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24		Jan-25		Feb-25		Mar-25		Apr-25		May-25		Jun-25		Jul-25		Aug-25

		Concerns		32		33		32		28		40		30		22		43		36		28		41		40		29		36		30		33		27		22		19		16		19		33		17		22		27		19		31		35		27		29		17		28		25		22		24		18		24		11		32		34		28		21		15		27		23		35		21		25		10		15		25		18		16		17		16		16		22		19		16		25		16		13		12		10		8		7		6		3		4		2		6		16		5		1		14		5		6		3		5		6		2		4		1		5		7		1		1

		Queries		37		46		45		36		37		20		26		38		27		25		17		17		15		12		17		21		21		17		11		11		12		15		14		22		19		19		16		26		29		21		15		14		11		10		15		7		8		11		14		15		12		8		10		14		15		16		6		14		15		10		10		19		12		12		11		15		14		21		8		16		18		15		21		19		12		20		7		12		12		13		8		25		14		27		15		13		19		12		15		26		23		17		17		24		27		23		25

		Compliments		7		6		11		6		2		2		6		12		2		16		5		2		3		4		7		4		6		6		3		6		5		10		0		0		4		5		6		5		6		5		6		12		12		6		8		3		6		7		8		6		18		13		7		9		7		13		10		6		3		9		24		7		4		13		10		7		7		12		20		4		5		5		8		9		14		7		8		8		3		3		13		16		9		7		14		10		11		4		2		8		9		6		8		11		9		37		3

		Concerns & Compliments		6		5		8		6		1		1		3		2		2		10		15		3		8		10		1		6		6		4		3		6		9		3		1		0		1		3		1		3		2		5		1		2		1		2		2		0		2		0		1		3		0		1		1		0		1		3		3		3		1		2		9		2		2		0		0		3		1		2		2		4		1		2		0		1		2		0		5		2		1		1		2		2		1		0		0		1		1		0		0		1		0		0		2		0		0		0		0

		Suggestions		0		4		2		2		1		8		2		1		3		2		0		3		3		2		0		4		3		0		1		3		1		2		0		0		0		0		1		1		2		1		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		0		0		0		1		0		0		0		2		0		0		0		0		1		0		2		0		0		1		0		1		0		1		3		1		0		0		2		1		2		1		0		4		1		4		2		1		4		3		4		2		1		5

		Professional Opinion		0		0		0		0		0		4		1		0		2		0		0		1		0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		1		0		0		0		0		1		0		2		0		0		1		0		0		0		0		1		0		0		0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		2		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		1		2		0		0		0		0		0		0		1		0		0

		PALS contacts

		Type		Q1 2018/19		Q2 2018/19		Q3 2018/19		Q4 2018/19		Q1 2019/20		Q2 2019/20		Q3 2019/20		Q4 2019/20		Q1 2020/21		Q2 2020/21		Q3 2020/21		Q4 2020/21		Q1 2021/22

		Care and treatment		23		25		23		23		30		31		40		35		10		52

		Communication		65		42		24		36		22		27		32		49		35		59

		Environment		12		11		10		6		19		17		15		3		17		13

		Facilities		0		0		0		0		0		0		0		0		2		5

		Operational		45		52		41		34		89		79		63		7		8		24

		Complaint issues		Q1 19/20		Q2 19/20		Q3 19/20		Q4 19/20		Q1 2020/21		Q2 2020/21		Q3 2020/21		Q4 2020/21		Q1 2021/22		Q2 2021/22		Q3 2021/22		Q4 2021/22		Q1 2022/23		Q2 2022/23		Q3 2022/23		Q4 2022/23		Q1 2023/24		Q2 2023/24		Q3 2023/24		Q4 2023/24		Q1 2024/25		Q2 2024/25		Q3 2024/25		Q4 2024/25		Q1 2025/26

		Care and treatment		32		33		42		57		27		18		44		29		49		129		96		51		57		48		72		123		71		107		82		60		49		106		111		84		106

		Communication		36		35		45		51		35		40		54		36		74		110		97		73		71		61		96		84		70		98		83		63		45		77		51		48		96

		Environment		1		5		4		2		1		2		3		0		4		4		2		2		0		0		0		14		0		2		1		0		1		0		3		0		1

		Facilities		1		0		0		1		1		0		1		2		0		4		3		0		4		2		9		5		0		0		3		1		0		1		0		1		0

		Operational		14		4		15		9		12		4		4		3		7		13		19		14		33		23		18		23		16		9		12		5		7		8		11		12		4

		Annual Complaints		2015/16		2016/17		217/18		2018/19		2019/20		2020/21		2021/22		2022/23

				62		85		73		99		109		79		135		171

		Complaints by Opened and Divison

				Capital, Estates and Facilities		Christie Pathology Partnership		Clinical Support & Specialist Surgery		Corporate trust-wide		Networked Services		Research and Development

		Q1 2022/23		0		0		17		0		27		0

		Q2 2022/23		1		0		10		0		32		0

		Q3 2022/23		1		0		10		0		26		0

		Q4 2022/23		0		1		15		1		30		0

		Closed complaints per month		Apr-19

		Month		10		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20						Jun-20

		Number				8		12		6		8		8		9		13		9		10		10		13		12		6





PALS by catergory

		Q1 2018/19		Q1 2018/19		Q1 2018/19		Q1 2018/19		Q1 2018/19

		Q2 2018/19		Q2 2018/19		Q2 2018/19		Q2 2018/19		Q2 2018/19

		Q3 2018/19		Q3 2018/19		Q3 2018/19		Q3 2018/19		Q3 2018/19

		Q4 2018/19		Q4 2018/19		Q4 2018/19		Q4 2018/19		Q4 2018/19

		Q1 2019/20		Q1 2019/20		Q1 2019/20		Q1 2019/20		Q1 2019/20

		Q2 2019/20		Q2 2019/20		Q2 2019/20		Q2 2019/20		Q2 2019/20

		Q3 2019/20		Q3 2019/20		Q3 2019/20		Q3 2019/20		Q3 2019/20

		Q4 2019/20		Q4 2019/20		Q4 2019/20		Q4 2019/20		Q4 2019/20

		Q1 2020/21		Q1 2020/21		Q1 2020/21		Q1 2020/21		Q1 2020/21

		Q2 2020/21		Q2 2020/21		Q2 2020/21		Q2 2020/21		Q2 2020/21
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Complaint issues

		Q1 19/20		Q1 19/20		Q1 19/20		Q1 19/20		Q1 19/20

		Q2 19/20		Q2 19/20		Q2 19/20		Q2 19/20		Q2 19/20

		Q3 19/20		Q3 19/20		Q3 19/20		Q3 19/20		Q3 19/20

		Q4 19/20		Q4 19/20		Q4 19/20		Q4 19/20		Q4 19/20

		Q1 2020/21		Q1 2020/21		Q1 2020/21		Q1 2020/21		Q1 2020/21

		Q2 2020/21		Q2 2020/21		Q2 2020/21		Q2 2020/21		Q2 2020/21

		Q3 2020/21		Q3 2020/21		Q3 2020/21		Q3 2020/21		Q3 2020/21

		Q4 2020/21		Q4 2020/21		Q4 2020/21		Q4 2020/21		Q4 2020/21

		Q1 2021/22		Q1 2021/22		Q1 2021/22		Q1 2021/22		Q1 2021/22

		Q2 2021/22		Q2 2021/22		Q2 2021/22		Q2 2021/22		Q2 2021/22

		Q3 2021/22		Q3 2021/22		Q3 2021/22		Q3 2021/22		Q3 2021/22

		Q4 2021/22		Q4 2021/22		Q4 2021/22		Q4 2021/22		Q4 2021/22

		Q1 2022/23		Q1 2022/23		Q1 2022/23		Q1 2022/23		Q1 2022/23

		Q2 2022/23		Q2 2022/23		Q2 2022/23		Q2 2022/23		Q2 2022/23

		Q3 2022/23		Q3 2022/23		Q3 2022/23		Q3 2022/23		Q3 2022/23

		Q4 2022/23		Q4 2022/23		Q4 2022/23		Q4 2022/23		Q4 2022/23

		Q1 2023/24		Q1 2023/24		Q1 2023/24		Q1 2023/24		Q1 2023/24

		Q2 2023/24		Q2 2023/24		Q2 2023/24		Q2 2023/24		Q2 2023/24

		Q3 2023/24		Q3 2023/24		Q3 2023/24		Q3 2023/24		Q3 2023/24

		Q4 2023/24		Q4 2023/24		Q4 2023/24		Q4 2023/24		Q4 2023/24

		Q1 2024/25		Q1 2024/25		Q1 2024/25		Q1 2024/25		Q1 2024/25

		Q2 2024/25		Q2 2024/25		Q2 2024/25		Q2 2024/25		Q2 2024/25

		Q3 2024/25		Q3 2024/25		Q3 2024/25		Q3 2024/25		Q3 2024/25

		Q4 2024/25		Q4 2024/25		Q4 2024/25		Q4 2024/25		Q4 2024/25

		Q1 2025/26		Q1 2025/26		Q1 2025/26		Q1 2025/26		Q1 2025/26



Care and treatment

Communication

Environment

Facilities

Operational

Complaint issues

32

36

1

1

14

33

35

5

0

4

42

45

4

0

15

57

51

2

1

9

27

35

1

1

12

18

40

2

0

4

44

54

3

1

4

29

36

0

2

3

49

74

4

0

7

129

110

4

4

13

96

97

2

3

19

51

73

2

0

14

57

71

0

4

33

48

61

0

2

23

72

96

0

9

18

123

84

14

5

23

71

70

0

0

16

107

98

2

0

9

82

83

1

3

12

60

63

0

1

5

49

45

1

0

7

106

77

0

1

8

111

51

3

0

11

84

48

0

1

12

106

96

1

0

4



Claim damages payment

		43191		43191		43191

		43221		43221		43221

		43252		43252		43252

		43282		43282		43282

		43313		43313		43313

		43344		43344		43344

		43374		43374		43374

		43405		43405		43405

		43435		43435		43435

		43466		43466		43466

		43497		43497		43497

		43525		43525		43525

		43556		43556		43556

		43586		43586		43586

		43617		43617		43617

		43647		43647		43647

		43678		43678		43678

		43709		43709		43709

		43739		43739		43739

		43770		43770		43770

		43800		43800		43800

		43831		43831		43831

		43862		43862		43862

		43891		43891		43891

		43922		43922		43922

		43952		43952		43952

		43983		43983		43983

		44013		44013		44013

		44044		44044		44044

		44075		44075		44075

		44105		44105		44105

		44136		44136		44136

		44166		44166		44166

		44197		44197		44197

		44228		44228		44228

		44256		44256		44256

		44287		44287		44287

		44317		44317		44317

		44348		44348		44348

		44378		44378		44378

		44409		44409		44409

		44440		44440		44440

		44470		44470		44470

		44501		44501		44501

		44531		44531		44531

		44562		44562		44562

		44593		44593		44593

		44621		44621		44621

		44652		44652		44652

		44682		44682		44682

		44713		44713		44713

		44743		44743		44743

		44774		44774		44774

		44805		44805		44805

		44835		44835		44835



Clinical Negligence

Employee Liability

Public Liability

Settlement costs

0

24395

0

0

0

0

0

1300

0

0

0

0

0

0

0

0

92397

0

0

187454

0

0

14149

0

0

0

0

0

211571

0

0

1298

0

0

14786

0

0

0

0

0

3500

0

0

0

0

0

0

0

0

0

0

0

0

0

0

500

0

0

0

0

12000

8766

0

0

0

0

0

5000

0

0

0

0

0

500

0

0

0

0

0

0

0

0

3442

0

0

0

0

0

0

0

0

0

0

50000

0

0

0

0

0

18500

0

0

0

0

0

70000

0

0

0

0

0

0

0

0

0

0

0

15489.44

0

0

10000

0

0

689332.47

0

0

0

0

0

0

0

0

0

0

0

855000

0

0

0

0

0

10000

20000

0

0

0

0

0

0

0

85974

0

0

0

1114.61

0

0

0

0

190000

0

0

0

0

0



Closed complaints

		10

		43586

		43617

		43647

		43678

		43709

		43739

		43770

		43800



8

12

6

8

8

9

13

9



25 day response

		43191		43191

		43221		43221

		43252		43252

		43282		43282

		43313		43313

		43344		43344

		43374		43374

		43405		43405

		43435		43435

		43466		43466

		43497		43497

		43525		43525

		43556		43556

		43586		43586

		43617		43617

		43647		43647

		43678		43678

		43709		43709

		43739		43739

		43770		43770

		43800		43800

		43831		43831

		43862		43862

		43891		43891

		43922		43922

		43952		43952

		43983		43983

		44013		44013

		44044		44044

		44075		44075

		44105		44105

		44136		44136

		44166		44166

		44197		44197

		44228		44228

		44256		44256

		44287		44287

		44317		44317

		44348		44348

		44378		44378

		44409		44409

		44440		44440

		44470		44470

		44501		44501

		44531		44531

		44562		44562

		44593		44593

		44621		44621

		44652		44652

		44682		44682

		44713		44713

		44743		44743

		44774		44774

		44805		44805

		44835		44835

		44866		44866

		44896		44896

		44927		44927

		44958		44958

		44986		44986



Complaints Responded Within Timescale

85%

% Achievement of response timescale

Complaint Response within Required Timescale

1

0.85

1

0.85

1

0.85

0.88

0.85

1

0.85

0.8

0.85

0.75

0.85

0.69

0.85

0.8

0.85

0.44

0.85

1

0.85

1

0.85

0.5

0.85

0.75

0.85

0.29

0.85

0.25

0.85

0.25

0.85

0.43

0.85

0.8

0.85

0.38

0.85

0.83

0.85

0.56

0.85

0.5

0.85

0.7

0.85

0.71

0.85

0.5

0.85

0.75

0.85

0.88

0.85

0.8

0.85

0.56

0.85

0.5

0.85

1

0.85

0.4

0.85

0.17

0.85

0.63

0.85

0.67

0.85

0.67

0.85

0.25

0.85

0.5

0.85

0.44

0.85

0.53

0.85

0.5

0.85

0.33

0.85

0.33

0.85

0.25

0.85

0.36

0.85

0.24

0.85

0.4

0.85

0.42

0.85

0.53

0.85

0.39

0.85

0.5

0.85

0.67

0.85

0.59

0.85

0.38

0.85

0.33

0.85

0.29

0.85

0.23

0.85

0.58

0.85

0.53

0.85



DO NOT USE

		New claims per month																																		Inquests per Month				Claim Payments				Live Claims		Clinical Negligence		Employee Liability		Public Liability		New Claims		CN		EL		Pl				Complaints per month		Nos of Complaints		Mean				Inquests		Number of Inquests		Mean				Complaints 25 deadline		Complaints Responded Within 25 days		Target				Nos met		Nos Complaints				Inquest Requests		Number of Coroner Requests		Mean

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20				Apr-16		2		Apr-16		12685		Apr-16		10		9		2		Apr-16										Apr-16								Apr-16								Apr-16														Apr-16

		Clinical Negligence		1		0		2		0		1		0		0		0		0		1		0		2		1		1						May-16		0		May-16		0		May-16		11		9		2		May-16										May-16								May-16								May-16														May-16

		Employee Liability		0		0		0		1		0		1		0		0		0		1		0		1		0		0						Jun-16		3		Jun-16		0		Jun-16		12		8		2		Jun-16										Jun-16								Jun-16								Jun-16														Jun-16

		Public Liability		0		0		0		0		0		0		0		0		0		1		0		0		0		0						Jul-16		4		Jul-16		2864		Jul-16		11		7		2		Jul-16										Jul-16								Jul-16								Jul-16														Jul-16

																																				Aug-16		2		Aug-16		0		Aug-16		12		7		2		Aug-16										Aug-16								Aug-16								Aug-16														Aug-16

		Number of live claims																																		Sep-16		3		Sep-16		0		Sep-16		12		7		2		Sep-16										Sep-16								Sep-16								Sep-16														Sep-16

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20				Oct-16		5		Oct-16		0		Oct-16		13		6		2		Oct-16										Oct-16								Oct-16								Oct-16														Oct-16

		Clinical Negligence		16		16		18		18		18		16		15		15		9		10		9		12		11		12						Nov-16		3		Nov-16		22250		Nov-16		14		5		2		Nov-16										Nov-16								Nov-16								Nov-16														Nov-16

		Employee Liability		3		3		3		4		3		4		4		4		3		3		3		4		3		3						Dec-16		3		Dec-16		7207		Dec-16		14		5		2		Dec-16										Dec-16								Dec-16								Dec-16														Dec-16

		Public Liability		4		4		3		3		3		3		3		3		3		3		3		4		4		4						Jan-17		2		Jan-17		0		Jan-17		18		5		2		Jan-17										Jan-17								Jan-17								Jan-17														Jan-17

																																				Feb-17		4		Feb-17		0		Feb-17		17		6		2		Feb-17										Feb-17								Feb-17								Feb-17														Feb-17

		Payments																																		Mar-17		5		Mar-17		0		Mar-17		16		5		2		Mar-17										Mar-17								Mar-17								Mar-17														Mar-17

		Month		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20				Apr-17		1		Apr-17		0		Apr-17		16		5		2		Apr-17										Apr-17								Apr-17								Apr-17														Apr-17

		Amount		0		0		10000		0		0		0		500		0		8766		0		5000		0		500		0						May-17		7		May-17		0		May-17		15		4		2		May-17										May-17								May-17								May-17														May-17

																																				Jun-17		1		Jun-17		0		Jun-17		16		4		2		Jun-17										Jun-17								Jun-17								Jun-17														Jun-17

		Inquest per month																																		Jul-17		4		Jul-17		0		Jul-17		15		4		2		Jul-17										Jul-17								Jul-17								Jul-17														Jul-17

		Month		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20				Aug-17		6		Aug-17		0		Aug-17		14		4		2		Aug-17										Aug-17								Aug-17								Aug-17														Aug-17

		Number		1		3		1		4		4		4		3		5		2		2		3		0		0		0						Sep-17		6		Sep-17		0		Sep-17		15		5		2		Sep-17										Sep-17								Sep-17								Sep-17														Sep-17

																																				Oct-17		7		Oct-17		0		Oct-17		14		5		2		Oct-17										Oct-17								Oct-17								Oct-17														Oct-17

		Closed complaints per month																																		Nov-17		6		Nov-17		0		Nov-17		17		5		3		Nov-17										Nov-17								Nov-17								Nov-17														Nov-17

		Month		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20				Dec-17		3		Dec-17		1000		Dec-17		16		6		4		Dec-17										Dec-17								Dec-17								Dec-17														Dec-17

		Number		10		8		12		6		8		8		9		13		9		10		10		13		12		6						Jan-18		5		Jan-18		0		Jan-18		16		7		4		Jan-18										Jan-18								Jan-18								Jan-18														Jan-18

																																				Feb-18		3		Feb-18		13538		Feb-18		15		7		4		Feb-18										Feb-18								Feb-18								Feb-18														Feb-18

		Complaints outcome																																		Mar-18		1		Mar-18		0		Mar-18		16		8		4		Mar-18										Mar-18								Mar-18								Mar-18														Mar-18

				Not upheld		Partially upheld		Upheld		Withdrawn																										Apr-18		1		Apr-18		24395		Apr-18		16		8		4		Apr-18		0		0		0				Apr-18		8		8.4				Apr-18		1		3.1				Apr-18		100%		85%		83%								Apr-18		4		4.4

		Apr-19		6		1		2		0																										May-18		1		May-18		0		May-18		16		8		4		May-18		0		0		0				May-18		8		8.4				May-18		1		3.1				May-18		100%		85%		83%								May-18		3		4.4

		May-19		4		1		4		0																										Jun-18		5		Jun-18		1300		Jun-18		15		8		4		Jun-18		0		0		0				Jun-18		5		8.4				Jun-18		5		3.1				Jun-18		100%		85%		83%								Jun-18		5		4.4

		Jun-19		3		1		3		1																										Jul-18		7		Jul-18		0		Jul-18		15		8		4		Jul-18		0		0		0				Jul-18		11		8.4				Jul-18		7		3.1				Jul-18		88%		85%		83%								Jul-18		2		4.4

		Jul-19		2		2		0		0																										Aug-18		7		Aug-18		0		Aug-18		15		8		4		Aug-18		0		0		0				Aug-18		7		8.4				Aug-18		4		3.1				Aug-18		100%		85%		83%								Aug-18		4		4.4

		Aug-19		2		2		0		1																										Sep-18		3		Sep-18		92397		Sep-18		16		7		3		Sep-18		2		0		0				Sep-18		8		8.4				Sep-18		3		3.1				Sep-18		80%		85%		83%								Sep-18		5		4.4

		Sep-19		4		5		3		1																										Oct-18		3		Oct-18		187454		Oct-18		15		7		3		Oct-18		0		0		0				Oct-18		7		8.4				Oct-18		3		3.1				Oct-18		75%		85%		83%								Oct-18		14		4.4

		Oct-19		5		2		3		2																										Nov-18		5		Nov-18		14149		Nov-18		14		6		3		Nov-18		0		0		0				Nov-18		15		8.4				Nov-18		5		3.1				Nov-18		69%		85%		83%								Nov-18		7		4.4

		Nov-19		2		7		0		2																										Dec-18		3		Dec-18		0		Dec-18		15		7		3		Dec-18		1		0		1				Dec-18		6		8.4				Dec-18		3		3.1				Dec-18		80%		85%		83%								Dec-18		1		4.4

		Dec-19		3		2		2		0																										Jan-19		5		Jan-19		211571		Jan-19		14		6		3		Jan-19		0		0		0				Jan-19		10		8.4				Jan-19		5		3.1				Jan-19		44%		85%		83%								Jan-19		6		4.4

		Jan-20		3		3		4		0																										Feb-19		8		Feb-19		1298		Feb-19		15		4		4		Feb-19		1		0		1				Feb-19		5		8.4				Feb-19		8		3.1				Feb-19		100%		85%		83%								Feb-19		4		4.4

		Feb-20		3		3		2		1																										Mar-19		7		Mar-19		14786		Mar-19		15		3		4		Mar-19		0		0		0				Mar-19		10		8.4				Mar-19		7		3.1				Mar-19		100%		85%		83%								Mar-19		5		4.4

		Mar-20		1		7		2		2																										Apr-19		1		Apr-19		0		Apr-19		16		3		4		Apr-19		1		0		0				Apr-19		9		8.4				Apr-19		1		3.1				Apr-19		50%		85%		54%								Apr-19		3		4.4

		Apr-20		2		1		2		2																										May-19		3		May-19		0		May-19		16		3		4		May-19		0		0		0				May-19		10		8.4				May-19		3		3.1				May-19		75%		85%		54%								May-19		3		4.4

		May-20																																		Jun-19		1		Jun-19		10000		Jun-19		18		3		3		Jun-19		2		0		0				Jun-19		7		8.4				Jun-19		1		3.1				Jun-19		29%		85%		54%								Jun-19		3		4.4

		Jun-20																																		Jul-19		4		Jul-19		0		Jul-19		18		4		3		Jul-19		0		1		0				Jul-19		4		8.4				Jul-19		4		3.1				Jul-19		25%		85%		54%								Jul-19		3		4.4

																																				Aug-19		4		Aug-19		0		Aug-19		18		3		3		Aug-19		1		0		0				Aug-19		5		8.4				Aug-19		4		3.1				Aug-19		25%		85%		54%								Aug-19		5		4.4

																																				Sep-19		4		Sep-19		0		Sep-19		16		4		3		Sep-19		0		1		0				Sep-19		13		8.4				Sep-19		4		3.1				Sep-19		43%		85%		54%								Sep-19		5		4.4

																																				Oct-19		3		Oct-19		500		Oct-19		15		4		3		Oct-19		0		0		0				Oct-19		12		8.4				Oct-19		3		3.1				Oct-19		80%		85%		54%								Oct-19		8		4.4

																																				Nov-19		5		Nov-19		0		Nov-19		15		4		3		Nov-19		0		0		0				Nov-19		11		8.4				Nov-19		5		3.1				Nov-19		38%		85%		54%								Nov-19		8		4.4

		Claims by quarter																																		Dec-19		2		Dec-19		8766		Dec-19		9		3		3		Dec-19		0		0		0				Dec-19		7		8.4				Dec-19		2		3.1				Dec-19		83%		85%		54%								Dec-19		3		4.4

				Clinical Negligence		Employee Liability		Public Liability		Total																										Jan-20		2		Jan-20		0		Jan-20		10		3		3		Jan-20		1		1		1				Jan-20		10		8.4				Jan-20		2		3.1				Jan-20		56%		85%		54%								Jan-20		4		4.4

		Apr-Jun 18		0		0		0		0																										Feb-20		3		Feb-20		5000		Feb-20		9		3		3		Feb-20		0		0		0				Feb-20		9		8.4				Feb-20		3		3.1				Feb-20		50%		85%		54%								Feb-20		3		4.4

		Jul-Sep 18		2		0		0		2																										Mar-20		0		Mar-20		0		Mar-20		12		4		4		Mar-20		2		1		0				Mar-20		12		8.4				Mar-20		0		3.1				Mar-20		70%		85%		54%								Mar-20		3		4.4

		Oct-Dec 18		1		0		1		2																										Apr-20		0		Apr-20		500		Apr-20		11		3		4		Apr-20		1		0		0				Apr-20		6		8.4				Apr-20		0		3.1				Apr-20		71%		85%				5		7				Apr-20		1		4.4

		Jan-Mar 19		1		0		1		2																										May-20		0		May-20		0		May-20		12		3		4		May-20		1		0		0				May-20		4		8.4				May-20		0		3.1				May-20		50%		85%				2		4				May-20		2		4.4

		Apr-Jun 19		3		0		0		3																										Jun-20				Jun-20				Jun-20		14		3		4		Jun-20										Jun-20		7		8.4				Jun-20		0		3.1				Jun-20				85%										Jun-20		4		4.4

		Jul-Sep 19		1		2		0		3

		Oct-Dec 19		0		0		0		0

		Jan-Mar 20		3		2		1		6

		Apr-Jun 20		4		0		0		4

		PALS Contacts

		Type		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20

		Concerns		32		33		32		28		40		30		22		43		36		28		41		40		29		36		30		33		27		22		19		16		19		33		17		22		27

		Queries		37		46		45		36		37		20		26		38		27		25		17		17		15		12		17		21		21		17		11		11		12		15		14		22		19

		Compliments		7		6		11		6		2		2		6		12		2		16		5		2		3		4		7		4		6		6		3		6		5		10		0		0		4

		Concerns & Compliments		6		5		8		6		1		1		3		2		2		10		15		3		8		10		1		6		6		4		3		6		9		3		1		0		1

		Suggestions		0		4		2		2		1		8		2		1		3		2		0		3		3		2		0		4		3		0		1		3		1		2		0		0		0

		Professional Opinion		0		0		0		0		0		4		1		0		2		0		0		1		0		0		0		0		0		0		0		1		0		0		0		1		0

		Complaints outcome

				Not upheld		Partially upheld		Upheld		Withdrawn

		Apr-18		4		3		1		0

		May-18		1		4		3		0

		Jun-18		1		2		1		1

		Jul-18		3		5		2		1

		Aug-18		4		1		1		1

		Sep-18		2		6		0		0

		Oct-18		2		5		1		0

		Nov-18		7		3		5		0

		Dec-18		3		3		0		0

		Jan-19		1		7		3		0

		Feb-19		0		1		3		0

		Mar-19		5		3		3		0

		Apr-19		6		1		2		0

		May-19		4		1		4		0

		Jun-19		3		1		3		1

		Jul-19		2		2		0		0

		Aug-19		2		2		0		1

		Sep-19		4		5		3		1

		Oct-19		5		2		3		2

		Nov-19		2		7		0		2

		Dec-19		3		2		2		0

		Jan-20		3		3		4		0

		Feb-20		3		3		2		1

		Mar-20		1		7		2		2

		Apr-20		2		1		2		2

		May-20		1		2		1		0

		Jun-20
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HCAIs per 100,000 bed days – rolling 12 months 

Healthcare Associated Infections

All cases reviewed through IPC team and reported through NIPR.  
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Klebsiella BSI per 100,000 bed days
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MSSA BSI per 100,000 bed days
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C.Difficile per 100,000 bed days
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Pseudomonas BSI per 100,000 bed days
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MRSA BSI per 100,000 bed days
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E.Coli BSI per 100,000 bed days
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Versions



				SPC XmR 25 chart multi tool: versions

				For queries and feedback, please email england.improvementanalyticsteam@nhs.net and quote the tool name and version number





				Version number		Date		Update comments

				v1.0		Dec-21		New version published - 25 chart tool

				v1.1		Jan-22		New feature added: step change

				v1.2		Jan-22		First point of trend rule highlighted

				v1.3		Feb-22		Correction to summary sheet icons column width

				v1.4		Feb-22		New feature added: step change and setting axis

				v1.5		Feb-22		Added time number format to choice for data type

				v1.6		Feb-22		Formatting change on tables - correcting missing lines

				v1.7		Mar-22		- Change to cell reference in module 1, formatting 2 changed (Range("aa" & i) to Range("F" & i)
- Amendment to macro (unlock and lock function) to enable charts on dashboard to update
- Formatting change on summary sheet table

				v1.8		Apr-22		- Formula correction on summary sheet (Cell I22 and I23) - previously referring to the cell above

				V1.9		May-22		- Changed sheet name in macro for chart exports (chart2 to 6ChartDashboard)

				V2.0		Aug-22		New functionality added to allow step changes.

				V2.2		Aug-22		With purple icons

				V2.3		Aug-22		With annotations

				V2.4		Nov-22		Corrections to summary table icons 5 and 17  - where showing wrong icon
Correct to 6ChartDashbord summary icon 5
Correction to 2of 3 rule chart 6 
Correction to allow restart of counting after rule change

				V2.5		Dec-22		Error in shift rule affecting last point corrected

				v 2.6 		Jan-23		Additional decimal places added for %

				v 2.7		Apr-23		Correction to date validation on set up sheet

				v 2.8		May-23		Matrix added

				v2.9		Nov-23		Added button to change axis from dd/mm/yy to mmm yy
Change in 2/3 rule to inclde points outside 3 sigma

				v3.1		Mar-24		Added button to reset vertical axis to automatic
Made colours MDC compliant





Go to tool

#'Setup%20sheet'!A1

Introductions



				SPC 25 chart tool



				Instructions

				
Statistical process control (SPC) is an analytical technique that plots data over time. It helps us understand variation and in so doing guides us to take the most appropriate action.

SPC is a good technique to use when implementing change as it enables you to understand whether changes you are making are resulting in improvement — a key component of the Model for Improvement widely used within the NHS.

SPC is widely used in the NHS to understand whether change results in improvement. This tool provides an easy way for people to track the impact of improvement projects.

This tool will enable you to:
•	record your data on a daily, weekly or monthly basis and plot it on an SPC chart automatically
•	indicate when a process may have changed by automatically applying SPC rules to the data
•	annotate your chart and when appropriate apply step changes to your mean and process limits
•	plot up to 12 charts on a dashboard (note: all metrics would have to be the same date format, e.g. all monthly data.
•	view a summary icon dashboard which will give an overview of variation and assurance for each metric

If you have any comments or feedback on the tool, please email nhsi.improvementanalyticsteam@nhs.net

						Statistical process control (SPC) is an analytical technique that plots data over time. It helps us understand variation and in so doing guides us to take the most appropriate action.

SPC is a good technique to use when implementing change as it enables you to understand whether changes you are making are resulting in improvement — a key component of the Model for Improvement widely used within the NHS.

SPC is widely used in the NHS to understand whether change results in improvement. This tool provides an easy way for people to track the impact of improvement projects.

This tool will enable you to:

•	 record your data on a daily, weekly or monthly basis and plot it on an SPC chart automatically
•	 indicate when a process may have changed by automatically applying SPC rules to the data
•	 plot up to 25 charts on a dashboard 
•	 view a summary icon dashboard which will give an overview of variation and assurance for each metric

If you have any comments or feedback on the tool, please email nhsi.improvementanalyticsteam@nhs.net





































						Instructions to set-up tool

						Set-up
• go to 'set-up' tab, enter up to 25 variables you want to monitor (each variable will be copied over as headings in the 'data sheet') 
• select using the drop down option on the 'set up' sheet what type of data you are using
• select using the drop down option on the 'set up' sheet whether you want to include the variable  on the chart dashboard sheet
• click apply set-up



						Data sheet
• go to the 'data sheet' and enter the values for each variable in the data sheet
• there are 60 data points available to enter data (note: all metrics must have the same start date)
• select whether 'up' equals improvement or deterioration on the drop down lists just above each variable
• add the target just under the variable title. If you do not have targets leave these cells blank


						Charts
• each chart will displayed two summary icons (variance and assurance)
• 6 chart dashboard allows you to select 6 charts to display as a separate dashboard, either 4 or 6 charts can be exported to powerpoint

						Summary sheet
• the latest performance is shown on the 'summary page' and the SPC trend on the 'charts' tab. 





						Summary icons key





























25 charts

#'Charts%201'!A1Summary sheet

#'Summary%20Sheet'!A1Data sheet

#'Data%20sheet'!A1Set-up sheet

#'Setup%20Sheet'!A16 charts

#'6ChartDashboard'!A1

Setup sheet

						Set-up sheet

						Enter dashboard title				HCAI per 100,000 bed days																						

																										For information																																																																						k

																																																																								DO NOT DELETE

				Cell reference		Measure				Improvement		Metric type		start date		date offset		latest month		Measure offset down		measure offset right		How many		Target		Icon level				Number of points for shift/ trend		Min
Y-axis		Max
Y-axis				Step change 1		Step 1 label		Step change 2		Step 2 label		Last date in baseline		Date Annotate 1		Annotate 1 Label		Date Annotate 2		Annotate 2 Label																performance 				National assurance		x axis		Flip		Pass		Fail				CC		SCCL		SCCH		SCIL		SCIH		up		Down		Pass and improve		Pass no change		Pass and deteriorate		flip flop and improve		Flip flop no change		flip flop and deteriorate		fail and improve		fail no change		fail and deteriorate		no target and improve		no target no change		no target and deteriorate		up		down

		1		5		C.Difficile per 100,000 bed days				Up = deterioration		integer		01/09/23		0		01/07/25		0		0		23		-		254				6		0		254																																				SCL		SCIL		Blank2		0.5		9		9		9		1.00		9		9		9		0.5		9		9		9																				C.Difficile per 100,000 bed days
								

		2		6		E.Coli BSI per 100,000 bed days				Up = deterioration		integer		01/09/23		0		01/07/25		70		0		23		-		190				6		0		190																																				CC		CC		Blank2		0.5		9		9		9		2.00		0.5		9		9		9		9		9		9																						E.Coli BSI per 100,000 bed days
						

		3		7		Klebsiella BSI per 100,000 bed days				Up = deterioration		integer		01/09/23		0		01/07/25		140		0		23		-		150				6		0		150																																				CC		CC		Blank2		0.5		9		9		9		3.00		0.5		9		9		9		9		9		9																						Klebsiella BSI per 100,000 bed days
						

		4		8		Pseudomonas BSI per 100,000 bed days				Up = deterioration		integer		01/09/23		0		01/07/25		210		0		23		-		64				6		0		64																																				CC		CC		Blank2		0.5		9		9		9		4.00		0.5		9		9		9		9		9		9																						Pseudomonas BSI per 100,000 bed days
						

		5		9		MRSA BSI per 100,000 bed days				Up = deterioration		integer		01/09/23		0		01/07/25		280		0		23		-		41				6		0		41																																				CC		CC		Blank2		0.5		9		9		9		5.00		0.5		9		9		9		9		9		9																						MRSA BSI per 100,000 bed days
						

		6		10		MSSA BSI per 100,000 bed days				Up = deterioration		integer		01/09/23		0		01/07/25		350		0		23		-		108				6		0		108																																				CC		CC		Blank2		0.5		9		9		9		6.00		0.5		9		9		9		9		9		9																						MSSA BSI per 100,000 bed days
						

		7		11		C.Difficle per 100,000 bed days				Up = improvement		integer		01/09/23		0		01/07/25		420		0		23		-		254				6		0		254																																				SCL		SCCL		Blank2		0.5		9		9		9		7.00		9		0.5		9		9		9		9		9																								C.Difficle per 100,000 bed days
				

		8		12						Up = improvement		percentage								490		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		8.00		9		9		9		9		9		9		9																												

		9		13						Up = improvement		percentage								560		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		9.00		9		9		9		9		9		9		9																												

		10		14						Up = improvement		percentage								630		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		10.00		9		9		9		9		9		9		9																												

		11		15						Up = improvement		percentage								700		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		11.00		9		9		9		9		9		9		9																												

		12		16						Up = improvement		percentage								770		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		12.00		9		9		9		9		9		9		9																												

		13		17						Up = improvement		percentage								840		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		13.00		9		9		9		9		9		9		9																												

		14		18						Up = improvement		percentage								910		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		14.00		9		9		9		9		9		9		9																												

		15		19						Up = improvement		percentage								980		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		15.00		9		9		9		9		9		9		9																												

		16		20						Up = improvement		percentage								1050		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		16.00		9		9		9		9		9		9		9																												

		17		21						Up = improvement		percentage								1120		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		17.00		9		9		9		9		9		9		9																												

		18		22						Up = improvement		percentage								1190		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		18.00		9		9		9		9		9		9		9																												

		19		23						Up = improvement		percentage								1260		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		19.00		9		9		9		9		9		9		9																												

		20		24						Up = improvement		percentage								1330		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		20.00		9		9		9		9		9		9		9																												

		21		25						Up = improvement		percentage								1400		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		21.00		9		9		9		9		9		9		9																												

		22		26						Up = improvement		percentage								1470		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		22.00		9		9		9		9		9		9		9																												

		23		27						Up = improvement		percentage								1540		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		23.00		9		9		9		9		9		9		9																												

		24		28						Up = improvement		percentage								1610		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		24.00		9		9		9		9		9		9		9																												

		25		29						Up = improvement		percentage								1680		0		1		-						6		0																																								Blank		Blank2		0.5		9		9		9		25.00		9		9		9		9		9		9		9																												





						Key

						Data entry/selection boxes

						Information boxes - do not enter data







List up to 25 metrics on this sheet. The titles will be copied to the data sheet.
Specify what improvement looks like (UP = improvement or UP = deterioration) and the number format for each metric.
If applicable enter each metrics target on this sheet. If the target is a % enter it as an integer e.g. 0.90 or type 95%
Once you have completed this table click the "Apply choices" button which sets up the charts for you.
You can then start start entering data on the data sheet.

Apply choices

Clear all

Data sheet

#'Data%20sheet'!A1Please enter "-" where there is no target.

Set Axis

Save

You can not use a baseline in conjunction with step changes.
If you choose a baseline date the step changes will not work

25 chart dashboard

#'Charts%201'!A1Summary sheet

#'Summary%20Sheet'!A16 chart dashboard

#'6ChartDashboard'!A1Default icon level and axis levels set.
Overwrite as required.

Reset Axis default



Data sheet

				
Data sheet

						1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		Date 61

						1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60

				                                                                                                               Date   Metric Name		9/1/23		10/1/23		01/11/23		01/12/23		01/01/24		01/02/24		01/03/24		01/04/24		01/05/24		01/06/24		01/07/24		01/08/24		01/09/24		01/10/24		01/11/24		01/12/24		01/01/25		01/02/25		01/03/25		01/04/25		01/05/25		01/06/25		01/07/25																																																																												01/01/25		Metric data type

		1		C.Difficile per 100,000 bed days		74		94		141		0		137		101		231		39		55		77		108		90		77		133		60		61		112		85		60		79		74		77		54																																																																												360		integer

		2		E.Coli per 100,000 bed days		37		94		121		87		117		81		58		118		74		77		18		72		96		95		80		41		37		64		120		79		92		77		162																																																																												6		integer

		3		Klebsiella per 100,000 bed days		37		19		101		43		39		81		38		20		37		39		18		36		96		38		60		20		75		21		40		20		37		96		90																																																																												7		integer

		4		Pseudomonas per 100,000 bed days		37		19		0		22		0		0		0		39		0		0		18		18		38		38		20		20		0		42		0		20		18		0		0																																																																												8		integer

		5		MRSA per 100,000 bed days		0		19		0		0		0		0		0		0		37		0		0		0		0		0		0		0		0		21		0		0		18		0		0																																																																												9		integer

		6		MSSA per 100,000 bed days		37		38		40		43		59		41		0		20		37		58		18		0		38		19		20		61		19		21		80		79		55		0		36																																																																												10		integer

		7		C.Difficle per 100,000 bed days		74		94		141		0		137		101		231		39		55		77		108		90		77		133		60		61		112		85		60		79		74		77		54																																																																												11		integer

		8																																																																																																																												12		percentage

		9																																																																																																																												13		percentage

		10																																																																																																																												14		percentage

		11																																																																																																																												15		percentage

		12																																																																																																																												16		percentage

		13																																																																																																																												17		percentage

		14																																																																																																																												18		percentage

		15																																																																																																																												19		percentage

		16																																																																																																																												20		percentage

		17																																																																																																																												21		percentage

		18																																																																																																																												22		percentage

		19																																																																																																																												23		percentage

		20																																																																																																																												24		percentage

		21																																																																																																																														percentage

		22																																																																																																																												26		percentage

		23																																																																																																																												27		percentage

		24																																																																																																																												28		percentage

		25																																																																																																																												29		percentage









This is the data entry sheet.
You can enter up to 25 metrics here with dates from left to right. You can fill this table in any way you like but cutting and pasting within the table will break the tool.
The tool is designed for up to 60 dates. (enough for an XmR SPC chart)
Metric names can be entered on the set-up sheet. Data series do not need to start or end on the same date the tool will identify the first entry and plot or calculate from the point.

25 chart dashboard

#'Charts%201'!A1Summary sheet

#'Summary%20Sheet'!A16 chart dashboard

#'6ChartDashboard'!A1

Summary sheet



								Summary sheet









								HCAI per 100,000 bed days



								KPI		Latest month		Measure		Target		Variation		Assurance		Mean		Lower process limit		Upper process limit



						1		C.Difficile per 100,000 bed days		Jul 25		54		-						88		-44		219

						2		E.Coli BSI per 100,000 bed days		Jul 25		162		-						82		-8		173

						3		Klebsiella BSI per 100,000 bed days		Jul 25		90		-						48		-41		136

						4		Pseudomonas BSI per 100,000 bed days		Jul 25		0.00		-						15		-28		59

						5		MRSA BSI per 100,000 bed days		Jul 25		0		-						4		-19		27

						6		MSSA BSI per 100,000 bed days		Jul 25		36		-						36		-27		98

						7		C.Difficle per 100,000 bed days		Jul 25		54		-						88		-44		219

						8								-										

						9								-										

						10								-										

						11								-										

						12								-										

						13								-										

						14								-										

						15								-										

						16								-										

						17								-										

						18								-										

						19								-										

						20								-										

						21								-										

						22								-										

						23								-										

						24								-										

						25								-										







						26

						27

						28

						29

						30

						31

						32

						33

						34

						35

						36

						37

						38

						39

						40

						41

						42

						43

						44

						45

						46

						47

						48

						49

						50







Here are the 25 summary icons in tables.
You can divide them up into sections by inserting whole rows at any point in the list the icons will move and the formula will remain correct.
Do not cut and paste rows

IAC	0.5	9	IAP	0.5	9	IAF	0.5	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	24	

9	9	9	

9	9	9	25	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	0.5	9	9	9	

9	9	9	

0.5	9	9	9	9	9	9	

0.5	9	9	9	9	9	9	

0.5	9	9	9	9	9	9	

0.5	9	9	9	9	9	9	

9	0.5	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	

9	9	9	9	9	9	9	

9	9	9	9	9	9	9	

0.5	9	9	9	9	9	9	

9	9	9	9	9	9	9	

9	9	9	

9	9	9	

9	9	9	

9	9	9	

Print

Export Summary

Data sheet

#'Data%20sheet'!A125 chart dashboard

#'Charts%201'!A16 chart dashboard

#'6ChartDashboard'!A1

Charts 1





										mmm yy												Test 6

						HCAI per 100,000 bed days



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	38	40	43	59	41	0	20	37	58	18	0	38	19	20	61	19	21	80	79	55	0	36	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	38	40	43	59	41	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	80	79	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	107.66456521739131	#N/A	#N/A	ICL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Neither	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCU	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCD	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	ICL	0	ICH	0	IIL	0	IIH	0	IAC	#N/A	IAP	#N/A	IAF	#N/A	Neither	#N/A	SCU	0	SCD	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	0	#N/A	Mean	0	0	Measure	[CELLRANGE]

0	0	#VALUE!	Process Limit	0	0	LPL	0	0	Concerning special cause	0	0	Improving special cause	0	0	ICC	0	0	ICL	0	0	ICH	0	0	IIL	0	0	IIH	0	0	IAC	0	#N/A	IAP	0	#N/A	IAF	0	#N/A	Neither	0	#N/A	SCU	0	0	SCD	0	0	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	74	94	141	0	137	101	231	39	55	77	108	90	77	133	60	61	112	85	60	79	74	77	54	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	231	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	85	60	79	74	77	54	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	254.10000000000002	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	neither	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCU	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCD	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	82.478260869565219	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	94	121	87	117	81	58	118	74	77	18	72	96	95	80	41	37	64	120	79	92	77	162	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	190.07708695652178	#N/A	#N/A	ICL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	neither	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCU	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCD	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	19	101	43	39	81	38	20	37	39	18	36	96	38	60	20	75	21	40	20	37	96	90	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	38	20	37	39	18	36	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	150.14552173913046	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCU	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCD	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	19	0	22	0	0	0	39	0	0	18	18	38	38	20	20	0	42	0	20	18	0	0	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	18	18	38	38	20	20	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	64.43830434782609	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCU	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCD	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
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						KPI		Latest month		Measure		Target		Variation		Assurance		Mean		Lower process limit		Upper process limit



						C.Difficile per 100,000 bed days		May		54								88		-44		219

						E.Coli BSI per 100,000 bed days		May		162								82		-8		173

						Klebsiella BSI per 100,000 bed days		May		90								48		-41		136

						Pseudomonas BSI per 100,000 bed days		May		0.00								15		-28		59

						MRSA BSI per 100,000 bed days		Jul 25		0								4		-19		27

						MSSA BSI per 100,000 bed days		Jul 25		36								36		-27		98
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[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	94	121	87	117	81	58	118	74	77	18	72	96	95	80	41	37	64	120	79	92	77	162	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	172.79735177865615	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	-7.8408300395256987	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	190.07708695652178	#N/A	#N/A	ICL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UP	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	DOWN	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


0.5	9	9	9	9	9	9	
Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	47.869565217391305	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	19	101	43	39	81	38	20	37	39	18	36	96	38	60	20	75	21	40	20	37	96	90	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	136.49592885375495	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	-40.756798418972345	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	38	20	37	39	18	36	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	150.14552173913046	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	DOWN	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	35.608695652173914	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	38	40	43	59	41	0	20	37	58	18	0	38	19	20	61	19	21	80	79	55	0	36	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	97.876877470355737	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	-26.659486166007909	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	38	40	43	59	41	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	80	79	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	107.66456521739131	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCU	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	SCD	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	87.782608695652172	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	74	94	141	0	137	101	231	39	55	77	108	90	77	133	60	61	112	85	60	79	74	77	54	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	219.08988142292492	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	-43.52466403162056	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	231	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	85	60	79	74	77	54	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	254.10000000000002	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	DOWN	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	15.173913043478262	Measure	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	37	19	0	22	0	0	0	39	0	0	18	18	38	38	20	20	0	42	0	20	18	0	0	Process Limit	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	58.580276679841901	LPL	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	-28.232450592885375	Concerning special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	18	18	38	38	20	20	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Improving special cause	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	64.43830434782609	#N/A	#N/A	ICL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	ICH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIL	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IIH	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAC	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	IAF	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	NEITHER	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UP	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	DOWN	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	


Target	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	45658	45689	45717	45748	45778	45809	45839	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	4.1304347826086953	Measure	[CELLRANGE]
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						5		01/01/24		4						SCIH								percentage with decimal								Chart 4		$I5:$I20										MRSA BSI per 100,000 bed days				5		MRSA BSI per 100,000 bed days		MRSA BSI per 100,000 bed days		integer		5		CC		CC		Blank2		0.5		9		9		9		5		0.5		9		9		9		9		9		9
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OCS 1

		Title		C.Difficile per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				SCL		ERROR:#N/A										offset bad		0				offset bad		1																																								254.1				2														31/12/99		31/12/99		31/12/99

		offset for rules								SCL																																																																														Rows befor change

		Up = deterioration				1				SCL										high 2		high bad				points for significance				6																																																										23

																				low 1

		1		C.Difficile per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		74				49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		74		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		94		20		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		94		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		141		47		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		141		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		0		141		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		1		0		0		0		ERROR:#N/A		ERROR:#N/A		0		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		137		137		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		137		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		101		36		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		101		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		231		130		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		2						0		0		1		0						0		0		1		0				2		0		0		1		0		231		ERROR:#N/A		231		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		39		192		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		55		16		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		55		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		77		22		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		108		31		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		108		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		90		18		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		90		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		77		13		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		133		56		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		133		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		60		73		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		60		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		61		1		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		61		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		112		51		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		112		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		85		27		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		85.00		85		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		60		25		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		60.00		60		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		19		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		79.00		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		74		5		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		74.00		74		21		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		254.1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		77		3		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		77.00		77		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		54		23		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		54.00		54		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		E.Coli BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								190.0770869565				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		2		E.Coli BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		94		57		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		94		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		121		27		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		121		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		87		34		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		87		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		117		30		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		117		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		81		36		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		81		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		58		23		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		58		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		118		60		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		118		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		74		44		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		74		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		77		3		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		59		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		1		0		0		0		ERROR:#N/A		ERROR:#N/A		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		72		54		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		72		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		96		24		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		96		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		95		1		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		95		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		80		15		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		80		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		41		39		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		41		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		37		4		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		64		27		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		64		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		120		56		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		120		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		41		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		92		13		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		92		21		ERROR:#N/A		ERROR:#N/A		190.0770869565		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		77		15		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		162		85		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		1		0		ERROR:#N/A		ERROR:#N/A		162		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		Klebsiella BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								150.1455217391				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		3		Klebsiella BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		19		18		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		101		82		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		101		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		43		58		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		43		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		39		4		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		81		42		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		81		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		38		43		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		38.00		38		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		20		18		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		20.00		20		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		37		17		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		37.00		37		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		39		2		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		39.00		39		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		21		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		18.00		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		36		18		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		36.00		36		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		96		60		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		96		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		38		58		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		38		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		60		22		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		60		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		20		40		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		75		55		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		75		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		21		54		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		21		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		40		19		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		40		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		20		20		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		37		17		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		21		ERROR:#N/A		ERROR:#N/A		150.1455217391		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		96		59		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		96		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		90		6		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		90		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		Pseudomonas BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								64.4383043478				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		4		Pseudomonas BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		19		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		0		19		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		22		22		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		22		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		0		22		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		39		39		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		0		39		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		18		ERROR:#N/A		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		18		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		0		0				2		0		0		0		0		18		ERROR:#N/A		18		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		38		20		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		38		ERROR:#N/A		38		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		38		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		0		0				2		0		0		0		0		38		ERROR:#N/A		38		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		20		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						1		0		0		0				2		0		0		0		0		20		ERROR:#N/A		20		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		20		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		0		0				2		0		0		0		0		20		ERROR:#N/A		20		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		0		20		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		42		42		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		42		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		0		42		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		20		20		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		18		2		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		18		21		ERROR:#N/A		ERROR:#N/A		64.4383043478		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		0		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		MRSA BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								40.7				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		5		MRSA BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		0				8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		19		19		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		0		19		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		37		37		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		2						0		0		1		0						0		0		1		0				2		0		0		1		0		37		ERROR:#N/A		37		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		0		37		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		21		21		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		1		0		ERROR:#N/A		ERROR:#N/A		21		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		0		21		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		18		18		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		18		21		ERROR:#N/A		ERROR:#N/A		40.7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		0		18		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		MSSA BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								107.6645652174				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		6		MSSA BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						1		0		0		0				2		0		0		0		0		37		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		38		1		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		38		ERROR:#N/A		38		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		40		2		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		40		ERROR:#N/A		40		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		43		3		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		43		ERROR:#N/A		43		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		59		16		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		59		ERROR:#N/A		59		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		41		18		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						1		0		0		0				2		0		0		0		0		41		ERROR:#N/A		41		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		0		41		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		20		20		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		37		17		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		58		21		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		58		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		40		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		0		18		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		38		38		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		38		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		19		19		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		20		1		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		61		41		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		61		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		19		42		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		21		2		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		21		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		80		59		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		1		1		80		ERROR:#N/A		80		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		1		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		1		1		79		ERROR:#N/A		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		55		24		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		55		21		ERROR:#N/A		ERROR:#N/A		107.6645652174		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		0		55		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		36		36		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		36		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		C.Difficle per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				SCL		ERROR:#N/A										offset bad		0				offset bad		1																																								254.1				2														31/12/99		31/12/99		31/12/99

		offset for rules								SCL																																																																														Rows befor change

		Up = improvement				0				SCL										high 2		high good				points for significance				6																																																										23

																				low 1

		7		C.Difficle per 100,000 bed days																Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		74				49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		74		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		94		20		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		94		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		141		47		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		141		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		0		141		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		1		0		0		0		ERROR:#N/A		ERROR:#N/A		0		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		137		137		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		137		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		101		36		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		101		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		231		130		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		2						0		0		1		0						0		0		1		0				2		0		0		1		0		ERROR:#N/A		231.00		231		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		39		192		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		55		16		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		55		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		77		22		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		108		31		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		108		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		90		18		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		90		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		77		13		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		133		56		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		133		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		60		73		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		60		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		61		1		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		61		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		112		51		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		112		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		85		27		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		85		ERROR:#N/A		85		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		60		25		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		60		ERROR:#N/A		60		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		19		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		79		ERROR:#N/A		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		74		5		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		74		ERROR:#N/A		74		21		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		254.1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		77		3		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		77		ERROR:#N/A		77		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		54		23		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		54		ERROR:#N/A		54		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99



																				Up good		offset good 		1		Up bad		offset good 

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		8																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		9																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		9		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		10		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		11		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		12		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		13		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		14		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		15		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		16		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		17		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		18		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		19		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		20		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		21		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		22		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		23		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		10																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!
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		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		9		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		10		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		11		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		12		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		13		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		14		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		16		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		17		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		18		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		19		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		20		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		21		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		22		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		23		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		24		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		26		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		27		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		14																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		26		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		27		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		16																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		17																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		9		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		10		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		11		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		12		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		13		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		14		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		15		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		16		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		17		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		18		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		19		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		20		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		21		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		22		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		23		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		24		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		25		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		26		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		27		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		18																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		20																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		21																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step
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		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		9		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		10		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		11		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		12		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		13		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		14		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		15		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		16		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		17		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		18		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		19		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		20		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		21		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		22		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		23		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		24		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		25		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		26		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		27		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		22																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		23																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		9		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		10		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		11		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		12		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		13		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		14		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		15		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		16		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		17		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		18		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		19		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		20		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		21		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		22		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		23		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		24		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		25		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		26		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		27		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		24																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99
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		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		Title		0								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				1				ERROR:#VALUE!		ERROR:#N/A										offset bad		0				offset bad		1																																												0																ERROR:#N/A		

		offset for rules								ERROR:#VALUE!																																																																														Rows befor change

		Up = improvement				0				ERROR:#VALUE!										high 2		high good				points for significance				6																																																										1

																				low 1

		25																		Up = improvement						Up = improvement												Up = improvement												Up = improvement								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		ERROR:#VALUE!		0								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0		1		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		2		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		3		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		4		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		5		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		6		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		7		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		8		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		9		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		10		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		11		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		12		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		13		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		14		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		15		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		16		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		17		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		18		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		19		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		20		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		21		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		22		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		23		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		24		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		25		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		26		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		27		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		28		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		29		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		30		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		31		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		32		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		33		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		34		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		35		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		36		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		37		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		38		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		39		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		40		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		41		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		42		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		43		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		44		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		45		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		46		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		47		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		48		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		49		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		50		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		51		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		52		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		53		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		54		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		55		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		56		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		57		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		58		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		59		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99

		60		ERROR:#VALUE!										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		ERROR:#VALUE!		0		ERROR:#VALUE!						0		ERROR:#VALUE!		0		ERROR:#VALUE!				1		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#VALUE!		99		99





OCS 2

		Title		C.Difficile per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				SCL		ERROR:#N/A										offset bad		0				offset bad		1																																								254.1				2														31/12/99		31/12/99		31/12/99

		offset for rules								SCL																																																																														Rows befor change

		Up = deterioration				1				SCL										high 2		high bad				points for significance				6																																																										23

																				low 1

		1		C.Difficile per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

		C.Difficile per 100,000 bed days		date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		74				49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		74		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		94		20		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		94		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		141		47		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		141		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		0		141		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		1		0		0		0		ERROR:#N/A		ERROR:#N/A		0		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		137		137		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		137		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		101		36		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		101		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		231		130		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		2						0		0		1		0						0		0		1		0				2		0		0		1		0		231		ERROR:#N/A		231		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		39		192		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		55		16		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		55		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		77		22		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		108		31		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		108		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		90		18		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		90		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		77		13		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		133		56		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		133		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		60		73		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		60		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		61		1		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		61		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		112		51		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		112		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		85		27		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		85.00		85		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		60		25		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		60.00		60		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		19		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		79.00		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		74		5		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		74.00		74		21		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		254.1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		77		3		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		77.00		77		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		54		23		49.3636363636		87.7826086957		219.0898814229		-43.5246640316		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		54.00		54		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		E.Coli BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								190.0770869565				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		2		E.Coli BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

		E.Coli BSI per 100,000 bed days		date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		94		57		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		94		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		121		27		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		121		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		87		34		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		87		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		117		30		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		117		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		81		36		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		81		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		58		23		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		58		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		118		60		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		118		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		74		44		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		74		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		77		3		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		59		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		1		0		0		0		ERROR:#N/A		ERROR:#N/A		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		72		54		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		72		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		96		24		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		96		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		95		1		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		95		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		80		15		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		80		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		41		39		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		41		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		37		4		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		64		27		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		64		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		120		56		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		120		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		41		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		92		13		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		92		21		ERROR:#N/A		ERROR:#N/A		190.0770869565		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		77		15		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		77		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		162		85		33.9545454545		82.4782608696		172.7973517787		-7.8408300395		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		1		0		ERROR:#N/A		ERROR:#N/A		162		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		Klebsiella BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								150.1455217391				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		3		Klebsiella BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		19		18		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		101		82		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		101		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		43		58		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		43		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		39		4		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		81		42		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		81		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		38		43		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		38.00		38		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		20		18		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		20.00		20		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		37		17		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		37.00		37		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		39		2		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		39.00		39		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		21		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		18.00		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		36		18		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		1		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		36.00		36		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		96		60		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		96		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		38		58		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		38		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		60		22		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		60		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		20		40		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		75		55		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		75		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		21		54		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		21		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		40		19		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		40		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		20		20		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		37		17		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		21		ERROR:#N/A		ERROR:#N/A		150.1455217391		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		96		59		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		96		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		90		6		33.3181818182		47.8695652174		136.4959288538		-40.756798419		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		90		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		Pseudomonas BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								64.4383043478				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		4		Pseudomonas BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		19		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		0		19		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		22		22		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		22		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		0		22		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		39		39		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		39		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		0		39		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		18		ERROR:#N/A		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		18		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		0		0				2		0		0		0		0		18		ERROR:#N/A		18		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		38		20		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		38		ERROR:#N/A		38		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		38		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		0		0				2		0		0		0		0		38		ERROR:#N/A		38		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		20		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						1		0		0		0				2		0		0		0		0		20		ERROR:#N/A		20		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		20		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		1						0		0		0		0				2		0		0		0		0		20		ERROR:#N/A		20		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		0		20		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		42		42		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		42		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		0		42		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		20		20		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		18		2		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		18		21		ERROR:#N/A		ERROR:#N/A		64.4383043478		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		0		18		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		0		0		16.3181818182		15.1739130435		58.5802766798		-28.2324505929		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		MRSA BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								40.7				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		5		MRSA BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		0				8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		19		19		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		0		19		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		37		37		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		2						0		0		1		0						0		0		1		0				2		0		0		1		0		37		ERROR:#N/A		37		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		0		37		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		1		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		0.00		0		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		21		21		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		1		0		ERROR:#N/A		ERROR:#N/A		21		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		0		21		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		18		18		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		18		21		ERROR:#N/A		ERROR:#N/A		40.7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		0		18		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		0		0		8.6363636364		4.1304347826		27.1031620553		-18.8422924901		ERROR:#N/A		0						1		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		36		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		37		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		38		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		39		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		40		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		41		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		42		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		43		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		44		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		45		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		46		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		47		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		48		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		49		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		50		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		51		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		52		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		53		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		54		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		55		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		56		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		57		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		58		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		59		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		60		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		Title		MSSA BSI per 100,000 bed days								National assurance		Local assurance						Up good		offset good 		1		Up bad		offset good 		0																																																										Change Date

		how many points				23				CC		ERROR:#N/A										offset bad		0				offset bad		1																																								107.6645652174				2														31/12/99		31/12/99		31/12/99

		offset for rules								CC																																																																														Rows befor change

		Up = deterioration				1				CC										high 2		high bad				points for significance				6																																																										23

																				low 1

		6		MSSA BSI per 100,000 bed days																Up = deterioration						Up = deterioration												Up = deterioration												Up = deterioration								Plot		Plot		plot measure				Concern High		Improvement High		Common Cause		Concern Low		Improvement Low		Pass		Fail		Flip		Plot		Up		Down		Labels		Step

				date		measure		mR		average mR		mean		UPL		LPL		National target		Ap						Shift down				shift up								Trend down				trend up						above below mean		2 out of 3 low				2 out of 3 high				Concern		improvement		avoides missing values																				neither

		1		01/09/23		37				23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						1		0		0		0				2		0		0		0		0		37		ERROR:#N/A		37		1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		2		01/10/23		38		1		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		38		ERROR:#N/A		38		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		3		01/11/23		40		2		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		40		ERROR:#N/A		40		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		4		01/12/23		43		3		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		43		ERROR:#N/A		43		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		5		01/01/24		59		16		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						0		0		1		0				2		0		0		0		0		59		ERROR:#N/A		59		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		6		01/02/24		41		18		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		1						1		0		0		0				2		0		0		0		0		41		ERROR:#N/A		41		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		7		01/03/24		0		41		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		8		01/04/24		20		20		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		9		01/05/24		37		17		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		37		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		10		01/06/24		58		21		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		58		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		11		01/07/24		18		40		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		18		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		12		01/08/24		0		18		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		13		01/09/24		38		38		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		38		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		14		01/10/24		19		19		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		15		01/11/24		20		1		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		20		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		16		01/12/24		61		41		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		61		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		17		01/01/25		19		42		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		19		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		18		01/02/25		21		2		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						0		0		1		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		21		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		19		01/03/25		80		59		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		1		1		80		ERROR:#N/A		80		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		20		01/04/25		79		1		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		1		1		79		ERROR:#N/A		79		20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		21		01/05/25		55		24		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						1		0		0		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		55		21		ERROR:#N/A		ERROR:#N/A		107.6645652174		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		22		01/06/25		0		55		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						1		0		0		0						1		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		0		22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		23		01/07/25		36		36		23.4090909091		35.6086956522		97.8768774704		-26.659486166		ERROR:#N/A		0						0		0		1		0						0		0		1		0				2		0		0		0		0		ERROR:#N/A		ERROR:#N/A		36		23		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				1		1

		24		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		25		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		26		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		27		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		28		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		29		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		30		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		31		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		32		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		33		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		34		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99

		35		31/12/99										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#N/A		0						0		0		0		0						0		0		0		0				1		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		99		99
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HCAIs against thresholds 2025-26 – HOHA & COHA only

Healthcare Associated Infections

Re. the increase in E.coli and Klebsiella; there is an ongoing thematic analysis looking at the disease groups associated with the positive cases. The current IPC 
Improvement Plan incorporates initiatives looking to improve performance across all of the HCAI thresholds.  

HCAIs being monitored

Indicator Threshold Position 
Year so far 

(as at month 
4)

Threshold 
adjusted to 

month 4
Difference

C.Difficile ≤ 52 Below 
trajectory 15 17 - 2

E.coli BSI ≤ 43 Below 
trajectory 22 14 + 8

Klebsiella spp. 
BSI ≤ 24 Below 

trajectory 14 8 + 6

P.Aeruginosa 
BSI ≤ 8 Below 

trajectory 2 3 -1

Indicator Target Position 
Year so far 

(as at month 
4)

Threshold 
adjusted to 

month 4

MRSA BSI Zero 
tolerance 

Above 
trajectory 1 -

MSSA BSI No target No target 9 -

43
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Quality Improvement & Clinical Audit

QICA programme – Quality Improvement and Clinical Audit 
Including service evaluations and patient surveys. Figures include 
all agreed Trust priority projects. Projects with ‘Individual interest’ 
priority are not included here. 

Reminders are sent mid-quarter which lead to increased number of 
closed projects.
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This report outlines the M5 consolidated financial performance of The Christie NHS Foundation Trust and its wholly owned subsidiary The Christie Pharmacy Ltd.

Finance (Executive Summary)

I&E 
• The Trust is reporting a surplus at the end of month 05 of (£3.1m) against a YTD plan of (£3.1m), which gives a YTD variance of £0.0m.
• Identified in-year VIP is £25.3m against a target of £25.3m. The VIP shortfall against the recurrent VIP target is £1.5m (Rag rated shortfall £1.8m), where £11.2m 

has been identified against a target of £12.6m (88% of recurrent target identified). Non-recurrent identified VIP is £14.1m against a target of £12.6m, overachieving 
by (£1.5m).

Balance sheet / liquidity 
• The cash balance is £125.4m. 
• Capital spend for 2025-26 was £4.6m, this was £1.2m above the revised plan submitted to NHSE.
• Targets have been achieved against payment of creditors paid within the 30-day Better Payment Practice Code target.

Month 05 YTD position Annual Plan YTD Budget YTD Actual Variance

£'000 £'000 £'000 £'000

Clinical Income (470,197) (195,682) (197,289) (1,607)
Other Income (81,151) (33,574) (31,799) 1,775
Pay 266,431 109,492 108,087 (1,405)
Non Pay (incl drugs) 258,610 108,803 109,509 706
Operating (Surplus) / Deficit (26,307) (10,961) (11,492) (530)
Finance expenses/ income 23,089 9,620 10,206 586
(Surplus) / Deficit (3,218) (1,341) (1,285) 55
Exclude impairments/ charitably funded capital donations (4,282) (1,784) (1,839) (55)
Adjusted financial performance (Surplus) / Deficit (7,500) (3,125) (3,125) 0
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Finance (Expenditure)

Agency spend in month 05 is £0.3m, £1.5m YTD. The spend is predominantly on medical agency and is in line with month 04 spend of £0.3m.

Alongside this, bank spend in month 05 is £0.5m and £2.2m YTD, an increase of £0.1m from month 04.
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Finance (Expenditure)

• Drugs spend in month 05 is £13.4m, a decrease from month 04 of £1.0m linked to fluctuations in pass through drug spend.
• Non-Pay – Other spend in month 05 is £9.1m, a decrease of £0.7m from month 04 driven by decreased spend on premises & clinical supplies and services.
• Key elements of ‘Non-Pay Other’ spend consist of clinical supplies and services, premises and infrastructure costs and R&I costs.
• Pay – Agency spend in month 05 is £0.3m, consistent with month 04.
• Pay – Clinical spend in month 05 is £13.9m, a decrease from month 04 of £0.6m driven by year to date correction at category level in month 04.
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Finance (Capital)

The Trust has incurred £4.6m up to month 05 on capital schemes overspending by 
£1.2m against the 2025-26 plan. Capital expenditure is primarily on the ASIC 
scheme, the estates backlog programme, digital projects and a significant 
operational asset replacement programme across all divisions.
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Finance (CIP)

Total In year CIP
• Total identified VIP schemes reported 

are £25.3m (£14.1m non recurrent / 
£11.2m recurrent). 

• Risk adjusted identified schemes value 
£25.0m, leaving £0.3m unidentified.

Recurrent
• Schemes totalling £11.2m have been 

identified recurrently against a 
recurrent target of £12.6m

• This leaves £1.5m of the recurrent 
target unidentified.

Red
25%

Unidentified
0%

Delivering
100%

Green
75%

Amber
50%

Target Identifed Unidentified
Risk-Adjusted 

Identified
Risk-Adjusted 
Unidentified

Target Delivered Variance

(£000) (£000) (£000) (£000) (£000) (£000) (£000) (£000)
Total VIP 25,298 25,298 0 25,034 264 10,312 10,312 0

Recurrent VIP 12,649 11,152 1,497 10,888 1,761 5,270 4,077 1,193
Non-Recurrent VIP 12,649 14,146 -1,497 14,146 -1,497 5,042 6,235 -1,193

Annual Year To Date
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The data illustrates monthly performance from April 2024 to August 2025 against the national target of 75% for 
treating cancer patients within 62 days of referral.
The performance shows common cause variation, indicating natural fluctuations rather than special cause events. 
Above Target: Several months (e.g., July 2024: 79.9%, October 2024: 81.3%, July 2025: 76.6%) exceeded the 75% 
target, demonstrating capability to meet standards.
Below Target: Notably, May 2025 marks a significant dip in line with multiple bank holiday periods, 
Recent Performance: The last three months (June–August 2025) hovering just below the year end ambition.
This pattern suggests that while the system can meet the target, consistency remains a challenge. 

Specific -Conduct root cause analysis for the dip in May 2025 to identify operational bottlenecks or staffing/resource 
issues.
Standardise referral triage protocols to reduce delays in treatment pathways.
Measurable - Track weekly compliance rates to identify early signs of deviation.
Set a short-term goal to achieve ≥75% for three consecutive months.
Achievable - Implemented a rapid escalation process for cases approaching the 62-day threshold.
Introduce weekly ops reviews for complex cases to manage any barriers
Relevant - Ensure all interventions support the national cancer strategy and local ICS goals.
Time-bound - Complete root cause analysis and implement corrective actions by end of October 2025.
Review impact of changes by December 2025, aiming for sustained improvement into Q4.
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The data demonstrates 18 week (referral to treatment RTT) performance from April-24 to August 25.
The year end recovery ambition set within the Operating plan is 65%, with the constitutional standard being 92%
We continue to perform above the standard, but have seen a decrease in performance since April ’25 when the 
Leighton haematology service was transferred.

Specific - Prioritise patients approaching 40+ weeks.
Measurable – achieve 95% performance consistently
Achievable - Increase outpatient capacity by X clinics per week.
Relevant - Aligns with NHS England RTT recovery priorities. Supports patient safety and experience.
Time-bound - Weekly monitoring of progress via PTL (Patient Tracking List).
Monthly review at operational performance meetings
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Agenda item 27/25c 

Public meeting of the Board of Directors 

Thursday 25th September 2025 

Subject / Title Financial Planning 

Author(s) Sally Parkinson, Executive Director of Finance 

Presented by Sally Parkinson, Executive Director of Finance 

Summary / purpose of paper This paper describes key financial planning updates  

Recommendation(s) The Board is asked to note: 

• assurance letter provided to GM ICB 

• 2025/26 year-end forecast scenarios 

• financial planning requirements 

Background Papers None 

Risk Score n/a 

EDI impact / considerations Assessed as part of the individual components of the 
proposed plan 

Link to: 

 Trust’s Strategic Direction 

 Corporate Objectives 

Achievement of corporate plan and objectives 

You are reminded not to use 
acronyms or abbreviations 
wherever possible.  However, 
if they appear in the attached 
paper, please list them in the 
adjacent box. 

GM ICB – Greater Manchester Integrated Care Board 
DSF – Deficit Support Funding 
VIP – Value Improvement Plan 
CDEL – Capital Department Expenditure Limit 
10YHP – Ten Year Health Plan 
NICE – National Institute for Health and Care Excellence 
GIRFT – Getting It Right First Time 
PLICS – Patient Level Information and Costing Systems  
DHSC – Department for Health and Social Care 
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Agenda item 27/25c 

Public meeting of the Board of Directors 

Thursday 25th September 2025 

Financial Planning 
 

1. Assurance letter to GM ICB 

Each provider in GM has been asked to provide assurance to GM ICB confirming, or 
otherwise, the delivery of their financial plan.  This is intended to provide assurance to NHS 
England that the cumulative performance of the ICB meets the criteria required to access 
Deficit Support Funding (DSF).  GM ICB set an aggregate 2025/26 financial plan for £200m 
deficit; the DSF provides cash to fund this deficit. 

The Christie’s financial plan was to deliver a £7.5m surplus, hence no DSF was required 
however the assessment is based on the cumulative GM ICB performance so the 
requirement for the assurance letter from all providers remains. 

 

2. Year-end forecast scenarios 

As part of the assurance to GM ICB, each provider was required to model three scenarios to 
illustrate the potential year-end financial forecasts.  The table below summarises the 
submission: 

Forecast (Surplus / Deficit) £m
Best case 7.5
Most likely 7.5
Worst case 5.3  

The worst case reflects the reduction of £2.2m ‘cost of capital’ funding previously reported to 
the Board in the M3 and M4 financial reports. 

The most likely and best cases assume mitigation of this income reduction, £1m of which 
has been achieved by M5.  The Board will be regularly updated on the most likely financial 
forecast. 

 

3. Financial planning 

In response to the requirements of the Ten Year Health Plan (10YHP) indicating a significant 
change in the way services are organised, funded and delivered, guidance has now been 
issued on how NHS providers should plan to address the requirements. 

 

64



 

 

 

 

 

The ‘Planning Framework for the NHS in England’ was published (in draft form) in August 
2025.  It signals a return to a longer-term planning cycle commencing this autumn with a 
requirement to plan for a rolling five-year period.  In the years immediately following the 
Covid-19 pandemic, the NHS received annual funding settlements, making it difficult to focus 
on long terms strategic planning of services.  This new guidance recognises that NHS 
planning needs to become a continuous, iterative process that supports transformation and 
fully utilises new science and technology. 

All providers are required to prepare credible, integrated five-year plans (20206/27 to 
2030/31) which demonstrate how they will be financial sustainability over the medium term. 

For context, the table below shows the Christie’s financial outturn for the period last five 
years: 

2020/21 2021/22 2022/23 2023/24 2024/25 25/26

Plan (Surplus / Deficit) -1.1 0.0 0.0 -8.0 7.0 7.5
Actual (Surplus / Deficit) 7.8 0.2 1.4 6.8 15.0

£m
Adjusted Financial Performance 

 

 

4. Christie planning process 

Our planning process links strategy, delivery and performance management and is, through 
contract negotiation, agreed with commissioners and triangulated with data from referring 
organisations.  

We have briefed our operational teams on this new long planning requirement.  As part of 
the usual planning process, our divisions model changes in services driven by rising 
demand, new clinical indications, emerging treatments, NICE approvals, consolidation of 
services across GM and the productivity gains from the introduction of new equipment.   

Several benchmarking data sources are utilised to drive quality and productivity 
improvements in the delivery of service including the following: 

• GIRFT (Getting It Right First Time), a national clinically led NHS England programme 
designed to improve patient care through in-depth review of services, benchmarking, 
and presenting a data-driven evidence base to support change  

• NHS model hospital system, a data-driven improvement tool that supporting 
improvement in patient outcomes and population health by benchmarked insights 
across the quality of care, productivity and organisational culture to identify 
opportunities for improvement. 

65



 

 

 

 

• Patient Level Information and Costing Systems (PLICS) bring 
together healthcare activity information with financial information providing detailed 
information about how resources are used at patient-level e.g. staff, drugs, and 
diagnostic tests.  All acute trusts are required by NHS England to calculate their 
costs at patient level.   

The Christie costing team have been leading GM ICB in the approach and utilisation 
of this data to understand variation key cost drivers within specific patient pathways.  
This is then used to identify opportunities to reduce variation, improve quality ad drive 
down cost. 

It is essential that we plan services to deliver the required thresholds, targets and quality 
standard described in the NHS Performance Assessment Framework whilst also 
demonstrating efficiency and actively addressing health inequalities. 

This is then modelled in terms of changes in workforce numbers (with equivalent pay 
budgets) and non-pay budgets to create a total revenue budget requirement with associated 
productivity and VIP efficiency requirements.  

 

5. Capital and cash 

We will need to align our capital requirements with the activity plan to enable the use of the 
latest technology in delivering care effectively and efficiently manner.  Drawing on our       
five-year rolling capital plan, strategic investments and programmes identified through 
divisional risk registers we have modelled an associated capital budget and CDEL 
requirement (permission to deploy cash on capital programmes). 

Given the proposed ‘capital freedoms’, the ability to spend capital above the usual 
depreciation level in recognition of delivery of a surplus, modelling of cash is vital to ensure 
the levels of cash are maintained whilst utilising cash balances to deliver strategic and 
operational capital projects. 

For context, the table below shows the level of capital deployed by the Christie from different 
sources over the last five years: 

Source 2020/21 2021/22 2022/23 2023/24 2024/25
2025/26 

plan TOTAL
Trust - CDEL 49.1 71.3 68.3 22.3 15.7 49.2 275.8
PDC 8.7 3.7 10.1 10.6 1.6 1.9 36.7
Charity 6.1 25.2 0.5 0.3 0.3 5.8 38.2
Grant 1.1 1.1

TOTAL 64.0 100.2 78.9 33.2 17.6 58.0 351.8

£m

 

 

66



 

 

 

 

6. Next steps 

Further details regarding the planning process will be described in the Board development 
day on 3rd October 2025.  This will consider the delivery of the Christie strategy in the 
context of the 10YHP. 

The national planning timetable is described below: 

• Phase one will run to the end of September with multi-year priorities and allocations 
issued from NHS England and DHSC 

• Phase two will launch at the end of September / early October with the publication of 
multi-year guidance and financial allocations.  

• Providers are required to develop medium-term plans and take them through board 
assurance and sign off processes in December 

 

7. Recommendation 

The Board is asked to note: 

• assurance letter provided to GM ICB 

• 2025/26 year-end forecast scenarios 

• financial planning requirements 
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 Agenda item 27/25d 

Meeting of the Board of Directors  
 

Subject / Title Value Improvement Programme (VIP) 2025/26 

Author(s) Jo Bolger Leece, Assistant Director for Value Improvement 

Presented by  Claire McPeake Chief Operating Officer  

Summary / purpose 
of paper 

This paper provides: 
• An overview of the Month 5 position for the Value 

Improvement Programme (VIP) and assurance targets for Q2 
have been delivered   

• Set out the proposed approach, benchmarking, alignment and 
governance arrangements for 2026/27 VIP plan 

• Outline the next steps  

Recommendation(s) 
The committee is asked to note: 

• The content of the report and 
• The approach to 2026/27 

Background papers NA 

Risk score Risk 3629 – Score 16 

Link to: 

 Trust strategy 

 Corporate 
objectives 

Executive objective: 

1 -To demonstrate excellent and equitable clinical outcomes 
and patient safety, patient experience and clinical 
effectiveness for those patients living with and beyond 
cancer. 

6 - To maintain excellent operational, quality and financial 
performance 

Board Assurance Framework: Risk 1, Risk 6, Risk 7, Risk 9, Risk 10 

You are reminded 
not to use acronyms 
or abbreviations 
wherever possible.  
However, if they 
appear in the 
attached paper, 
please list them in 
the adjacent box. 

Value Improvement Programme:  VIP 
Quality Impact Assessment: QIA 
Equality Impact Assessment: EIA 
NHS England: NHSE 
Getting it Right First Time (GIRFT) 
Model Health System (MHS) 
Clinical Advisory Group (CAG) 
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Agenda item 27/25d 

Board of Directors 

Value Improvement Programme (VIP) 

1.0 Background and Introduction 
 

The Christie strategy 2023 to 2028 sets out how we will continue to deliver our mission - to 
care, discover and teach - through the 4 themes of our vision: leading cancer care, the Christie 
experience, local and specialist care and best outcomes. 

A key enabler of our strategy is ensuring financial sustainability to support and drive innovation 
and improvement, while continuing to invest in our capital and services. In line with the rest of 
the NHS, in 2025/26 the Christie had to achieve a challenging cost improvement target of 
£25.3m. To address this, a governance framework was developed and aligned with our Trust 
ambitions.  This approach focused on delivering improved outcomes for patients by getting 
the basics right, daily management, ensuring the services we provide are equitable and 
seeking innovative approaches to improve productivity and efficiency.  

Our Operational Value Improvement Programme (VIP) approach at The Christie aims to bring 
cost and quality together to embed a system and culture where improvement is part of our 
daily work and we have an approach to empower, engage and support our staff to achieve 
this.  

This paper describes the current position of VIP for month 5, and next steps for the launch of 
the 26/27 programme.  
 
2.0 Financial Overview: VIP month 5 

The Trust has made good progress against the target of £25,298,000.  The total identified VIP 
schemes reported at the end of Month 5 are £25.3m (£14.1m non recurrent / £11.2m recurrent) 
leaving nothing outstanding to be identified against the overall annual VIP target for 25/26. 

• £1.1m of the identified schemes are fully developed but still need to be implemented 
by Divisions 

• Recurrent schemes totalling £11.2m have been identified against a recurrent target of 
£12.6m, leaving £1.5m of the 25/26 recurrent target unidentified. This is offset by an 
equivalent over delivery of non recurrent schemes in year. 

• Any under delivery against the recurrent target which remains at the end of the year 
will be carried forward into the 26/27 planning cycle.  

• Integrated planning with workforce, operational performance, and activity planning has 
already commenced for the 26/27 VIP Programme.  
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3.0 2026/27 Value Improvement Programme (VIP) 

The 2026/27 Value Improvement Programme (VIP) has commenced and will build on the 
progress made in 2025/26. The focus is on strengthening the delivery of recurrent financial 
efficiencies to ensure a sustainable position for the Trust. The programme is fully aligned to 
operational plans and continues to embed the principles of NHS Impact, providing a disciplined 
and evidence-based approach to improvement.  

Key enhancements for 2026/27 include: 

• Improved use of benchmarking tools: Embedding Model Health System (MHS), 
Getting It Right First Time (GIRFT), and costing data to drive targeted improvements. 

• Operational alignment: Integrating with the Operational Improvement Plan, including 
digital transformation opportunities through Future Christie. 

• Daily management and waste reduction: Driving continuous improvement through 
divisional ownership and structured improvement methods. 

• Breakthrough projects: Delivering high-impact initiatives aligned to strategic priorities, 
including reducing time away from home, pathway redesign, NHS App adoption, and 
workforce efficiency. 

• Value-based prioritisation: Applying weighted scoring to balance financial impact, 
outcomes, equity, and patient experience. 

• Capability building: Expanding staff training and engagement, linked to Proud2bOps 
and improvement awareness sessions. 

• Clinical leadership: Launching a new programme to reduce unwarranted variation in 
diagnostic testing. 

• Improving how we work alongside our patients to move from patient centred to patient 
driven service transformation. 

4.0 Benchmarking and Assurance 

Benchmarking remains central to the VIP, ensuring that improvement opportunities are 
evidence-based and nationally consistent. 

• GIRFT and MHS metrics are directly embedded into the VIP to identify and drive 
improvement. 

• Staff engagement sessions are underway to build understanding of MHS and share 
learning from other Trusts. 

• Updated opportunity packs will be issued to Divisions by November, covering 
productivity, performance, quality, costing, and benchmarking data. 

• Best practice checklist assessments are being conducted to provide assurance on 
financial management standards. 

The Christie continues to report VIP progress weekly to NHSE. As of Q2, the Trust has 
identified and delivered 100% of its 2025/26 cost improvement target, benchmarking strongly 
against national peers. 

5.0 National Alignment 

The Christie’s VIP is fully aligned with national expectations and frameworks, supporting our 
position in Segment One of the NHS Oversight Framework. This requires demonstrable 
progress against financial and operational metrics, supported by robust governance and 
delivery. 

This includes: 
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• NHS IMPACT supports embedding leadership behaviours, daily management, and 
breakthrough change. 

• MHS and GIRFT provide data to target unwarranted variation and identifying 
productivity opportunities. 

• System-wide priorities in support of Greater Manchester goals for population health 
and financial sustainability. 

• Robust delivery plans with schemes supported by QIA/EIA and documented 
assurance processes. 

The newly released 2026/27 Operational Planning Framework also reinforces the need for 
recurrent efficiency, productivity, and recovery delivery. The VIP is designed to meet these 
expectations while remaining locally responsive and strategically aligned. 

6.0 Governance and Oversight 

The VIP is underpinned by a comprehensive governance framework that provides assurance 
to the Board on delivery, risk management, and alignment to national standards: 

• Executive Oversight: Co-sponsored by the COO and DoF; reviewed weekly by the 
Executive Team. 

• Board Oversight: Committees receive AAA (Alert, Advise, Assure) reports on progress 
and risks. 

• Operational Governance: OPIG and Service Operational Review meetings provide 
escalation and monitoring. 

• Risk Management: All schemes undergo QIA/EIA; risks are captured on the Corporate 
Risk Register. 

• External Assurance: Use of MHS, GIRFT, and external audit methodology ensures 
robustness. 

• Delivery Risk: Managed through programme oversight, phased milestones, and early 
escalation. 

• Recurrent Focus: Active pipeline development to reduce non-recurrent reliance. 
• Workforce Pressures: Addressed through projects to reducing reliance on temporary 

staffing, recruitment, roster management, job planning.  
• Quality Safeguards: Oversight by the Medical Director and Chief Nurse via QIA/EIA. 
• Staff Engagement: Regular updates, training, and improvement forums including “Do 

You Have an Idea?” and HIVE resources. 

7.0 Next Steps 

Sign off 2025/26 VIP plan as delivered and finalise the 2026/27 VIP pipeline.  This includes 
confirming divisional sign-off as part of the planning framework to submit a compliant plan in 
line with deadlines. Engagement sessions will also be held including the launch event to 
promote clinical-financial collaboration, share learning, and generate new ideas. 
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Agenda item 28/25a 

Board of Directors 

September 2025 

Subject / Title OECI accreditation 

Author(s) Compliance Lead / OECI Coordinator 

Presented by  Professor Chris Harrison 

Summary / purpose of paper 

The Organisation of European Cancer Institutes (OECI) 
has reaccredited The Christie for five years from July 
2025. 

Recommendation(s) 

To note: 
1. The Organisation of European Cancer Institutes 

(OECI) has reaccredited The Christie for five years 
from July 2025.   

2. The reaccreditation reaffirms The Christie’s status 
as a leading centre for cancer care in Europe and 
globally.  

3. The findings are in line with other national and 
international benchmarking data described in the 
paper 

Background papers / source of 
assurance  

The paper provides the board with authoritative external 
assurance on the integration and quality of clinical care, 
research and education provided at the Christie as judged 
against accepted and validated international standards.   

The full OECI report is available on our Trust publications 
page under the 'Who we are and what we do' heading. 

Risk score / BAF reference 

The risk of not achieving reaccreditation has been reduced 
to 0 (Likelihood 0 x Impact 4) and will be reassessed 
during the accreditation period.   

EDI impact/considerations No specific impact was identified by the OECI 

Link to: 

 Trust strategy 

 Corporate objectives 

 CQC Quality standard 

 Regulation 

OECI accreditation provides assurance in relation to the 
four areas of: 

Leading cancer care, The Christie Experience, Local and 
Specialist Care, Best outcomes 

Acronyms and abbreviations  OECI – Organisation of European Cancer Institutes 
MCRC – Manchester Cancer Research Centre 
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Agenda item 28/25a 

Meeting of the Board of Directors 
September 2025  

 
OECI accreditation  

Introduction 

The Organisation of European Cancer Institutes (OECI) has reaccredited The Christie for a 
period of five years from July 2025.  This follows a rigorous peer-review visit in February 
2025 by a team of international cancer experts.  Reaccreditation reaffirms The Christie’s 
status as a leading European and global centre for cancer care.   
 
Background 

The OECI reaccreditation decision provides the board with a high level of external assurance 
regarding the integration and quality of clinical care, research, and education delivered at the 
Christie, as evaluated by experts against recognised and validated international standards.   

The OECI is the leading European body that establishes and maintains quality standards for 
cancer care, research, and education across its member centres.  Its mission is to ensure 
equal access to high-quality, multidisciplinary care; smooth integration of innovation into 
clinical pathways; and a patient-centred approach to service delivery.   

The Christie was the first UK hospital invited to join the OECI in 2008.  It was the first UK 
organisation to be accredited as a comprehensive cancer centre under its strict criteria.  We 
have now been revalidated twice.   

Accreditation Process 

1.  Self-Assessment and Documentation   

The Christie provided evidence relating to our governance frameworks, clinical outcomes, 
research productivity, infrastructure, and education programmes to demonstrate compliance 
with the stringent OECI standards.  These standards offer a validated and reproducible 
framework for international benchmarking of cancer care.   

2.  Peer Review Visit   

In February 2025, a multinational OECI team carried out on-site evaluations, interviewing 
executive leadership, clinical and research staff, education providers, and patient 
representatives to assess operational excellence and patient involvement.  The team 
consisted of senior professionals with direct personal experience and expertise in delivering 
cancer care.   
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3.  Final Report and Certification   

Following detailed feedback, we received the final report and accreditation certificate in 
August 2025, confirming compliance with all applicable criteria and extending accreditation 
to July 2030.   

Key Findings 

The report describes The Christie as “An exemplar Comprehensive Cancer Centre” and 
makes the following observations 

1.  Compliance with Standards 

We were assessed by the OECI expert audit team as being completely or mostly compliant 
with 94.8% of the standards, which is all applicable criteria. 

2.  Excellence in Patient Care and Research   

The peer review team rated The Christie as high performing in clinical services quality and 
research impact, highlighting strong translational links between laboratory discoveries and 
patient treatments.   

3.  Comprehensive Education Programmes   

The Christie Institute of Cancer Education was commended for its comprehensive continuum 
of professional development, spanning undergraduate oncology curricula to ongoing 
learning for general practice and allied professionals. 

4.  Organisational Culture and Staff Engagement   

Reviewers found a highly motivated workforce with clear patient-centred objectives, 
supported by strong governance structures and a shared commitment to excellence. 

5.  Progress Since Last Accreditation   

The auditors identified measurable advancements in clinical innovation, research impact, 
and educational outreach since our previous peer review, reinforcing our exemplar status 
within OECI. 

6.  Maintaining Accreditation 

While assessing us as compliant with the relevant current standards, the visiting expert team 
recommended certain areas for continued development to ensure ongoing compliance as 
the standards evolve: 

• Increasing, as already planned, capacity in Nuclear Medicine by installing a Total 
Body PET Scanner, but this also supports our planned Advanced Scanning and 
Imaging Centre (ASIC) development.   

• Developing, as already planned, our digital capability, for example, through the 
implementation of a new Electronic Patient Record and developing the associated 
analytic capability, such as the Joint Analytics for Cancer (JAC) initiative 
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• Further strengthening the Manchester Cancer Research Centre (MCRC), for 
example, by further integration of the presentation and understanding of the total 
research spend across the partnership.   

• Improving Pathology facilities through the already planned Pathology development.   

• Maintaining our ability to recruit staff across all professional groups by building on the 
high level of engagement and morale through our Inclusive Culture Strategy 2025-
2030.    

• Working with the Cancer Alliance (Greater Manchester Cancer) to take a more 
straightforward overview of cancer care quality across the whole pathway to support 
and develop multidisciplinary team working, oversight and documentation of patient 
pathways.  

Implications and Conclusions 

The reaccreditation reaffirms The Christie’s status as a leading centre for cancer care in 
Europe and globally.  The findings are in line with other national and international 
benchmarking data, for example: 

We have been recognised by our patients, our staff, and NHS England, and as one of the 
top hospitals in England, as shown by -  

• The second-highest score (9.2/10) for overall care among all hospitals in England, 
according to the National Inpatient Survey. 

• One of the highest scores in England (9.2/10) for overall care in the National Cancer 
Patient Survey 

• In the top-performing category, and either first or second in our peer group across all 
aspects of the NHS People Promise in the National Staff Survey, which evaluates 
compassion, inclusivity, staff recognition, staff voice, safety, health, learning, flexible 
working, and teamwork.   

• One of the top two highest scores for a specialist hospital in both staff engagement 
and morale in the National Staff Survey. 

• In the top-performing (Tier 1) category of all hospitals in England, according to NHS 
England. 

• The third-best performing hospital in England, according to the national performance 
assessment that considers quality of care, waiting times, and financial control.  

We have also been recognised by the global healthcare community as one of the world's top 
Cancer Centres, as demonstrated by -  

• Among the top 25 global cancer centres according to the latest international ranking 
data, which assesses facilities, outcomes, and international reputation. 
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• In the top tier of cancer centres in Europe, according to the OECI, which has 
reaccredited us as a comprehensive cancer centre.   

Our approach to addressing the issues identified by the audit team is outlined in an action 
plan that the OECI has approved.  Progress with the action plan, including the 
recommended developments and efforts towards reaccreditation, will be overseen by the 
Senior Management Committee and reported to the board through SMC escalation reports.   

The outcome of the audit reflects the dedication, hard work, expertise, and caring approach 
of our staff.  In their feedback, the OECI auditors specifically noted the strong organisational 
culture supported by effective governance mechanisms.    

Recommendation 

The Board of Directors is asked to note: 

1. The Organisation of European Cancer Institutes (OECI) has reaccredited The 
Christie for a period of five years, effective from July 2025.   

2. The reaccreditation reaffirms The Christie’s status as a leading centre for cancer care 
in Europe.  

3. The findings are in line with other national and international benchmarking data 
described in the paper 
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Agenda item 28/25b 

Meeting of the Board of Directors 

Thursday 25th September 2025 

 

Subject / Title Future Christie Update 

Author(s) Thomas Thornber, Director of Future Christie 

Presented by Thomas Thornber, Director of Future Christie 

Summary / purpose of paper Provide and update on the progress of Future Christie  

Recommendation(s) To note the progress and the interdependence between the 
EPR strategic outline case and the Intelligent hospital data 
plan (Joint Analytics for Cancer - JAC)  
  

Background Papers Trust Strategy  
NHS 10 year plan  
Future Christie Overview  

Risk Score See Board Assurance Framework 

EDI impact / considerations  

Link to: 

 Trust’s Strategic Direction 

 Corporate Objectives 

 
Achievement of corporate plan and objectives 

You are reminded not to use 
acronyms or abbreviations 
wherever possible.  However, if 
they appear in the attached 
paper, please list them in the 
adjacent box. 

EPR – Electronic patient record  
JAC – Joint analytics for Cancer 
PMO – Program management office  
MCRC – Manchester Cancer Research Centre  
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Agenda item 28/25b 

Meeting of the Board of Directors 

Thursday 25th September 2025 

Future Christie Programme: Director’s Update 

1. Introduction 

Future Christie is our whole-organisation transformation programme, designed to modernise 
cancer care—digitally, clinically, and culturally. This update outlines our underpinning ambitions, 
the progress made in Year 1, and how current actions directly support our long-term goals. 

Note: The Board will also consider the EPR Strategic Outline Case as a substantive item and 
receive the Intelligent hospital, Joint Analytics for Cancer (JAC) paper for awareness. These 
items are interdependent and central to the success of Future Christie. 

The development and deployment for both these cases will be included in the board planning 
and away day sessions providing multiple opportunities for further engagement and influencing 
the case. 

 

2. Underpinning Ambitions of Future Christie 

• Personalised Care for Patients – access to tailored, digitally enabled care across 
pathways with clear communication and choice. 

• Empowered Clinicians and Staff – real-time data, modern systems, reduced 
duplication, and freed capacity for safe, compassionate, and innovative care. 

• An Intelligent Hospital – a data-driven, learning organisation integrating care, research, 
and innovation. 

• A Culture of Change – embedding consistent improvement, co-design, and staff-led 
transformation at every level. 

These ambitions align with the Christie 2028 Strategy: leading cancer care, best outcomes, 
Christie experience, and local & specialist care. 

 

3. Context and Drivers 

Cancer services face growing pressures: 

• Push factors – rising incidence, longer survival, workforce availability, treatment 
complexity, financial constraints. 

• Pull factors – rising patient/staff expectations, therapeutic advances, new digital 
technologies. 

Future Christie is the coordinated vehicle to meet these challenges. 
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4. Programme Approach 

• Clinically led – strong clinical leadership and co-design. 
• Centrally supported – PMO, analysts, change leads provide standards and delivery 

capacity. 
• Locally delivered – divisional transformation teams empowered with resources. 
• Change at pace and scale – focused strategic priorities with visible outcomes. 

 

5. Year 1 Deliverables and Link to Ambitions 

• Patient Portal – expanded roll-out supports personalised care. 
• NHS App integration – planned for Q1 2026, embedding Christie in the wider NHS 

digital ecosystem. 
• AI deployment – radiotherapy auto planning and ambient AI reduce burden, supporting 

empowered clinicians. 
• EPR development – replacing legacy systems to enable the Intelligent Hospital. 
• JAC business case – developing real-time analytics capability for insight-driven care 

and research. 

EPR–JAC Interdependence: 

• EPR supplies structured, high-quality data. 
• JAC transforms data into actionable insights. 
• Together, they underpin the Intelligent Hospital vision. 

 

6. Progress Highlights 

• Strong engagement across Board, leaders’ forums, Grand Round, and 
divisional/professional forums. 

• Alignment of digital and transformation teams under Future Christie. 
• Patient Portal roll-out progressing well, expanding access and functionality for patients. 
• Active Ambient AI provider engagement to support clinical burden reduction and 

innovation. 
• Staff side engagement on the immediate changes and the long-term approach 
• Completion of the EPR Strategic Outline Case. 
• Development of plans for Step change in use of data, supported by MCRC partners, 

Cambridge university and Deloitte.  Proposal Joint Analytics for cancer (separate paper)  

 

7. Challenges and Risks 

• Culture of change – Mitigation: visible leadership, divisional champions, co-design. 
• Legacy systems – Mitigation: phased EPR transition, critical area prioritisation. 
• Capacity & capability – Mitigation: invest in PMO through EPR and JAC cases, 

external expertise, strengthened divisional teams. 
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• Financial pressures – Mitigation: benefits framework, alignment with national funds, 

focus on high-impact projects. 

 

8. Next Steps (Q3 2025/26) 

• Further enhance the engagement approach through multi‑channel communications 
tailored to both staff and patients.  

• Develop EPR Outline Business Case. 
• Expand Patient Portal adoption and NHS App compliance. 
• Strengthen Data Preparedness for JAC and Intelligent Hospital. 
• Extend AI & automation pilots. 
• Maintain strong engagement internal and externally. 

 

9. Conclusion 

Future Christie is building momentum with visible outcomes in Year 1. Portal expansion, AI 
pilots, EPR development, and JAC foundations are directly aligned to long-term ambitions: 
personalised care, empowered staff, an intelligent hospital, and a culture of change. 

The EPR and JAC are interdependent enablers of the Intelligent Hospital vision. Sustained 
leadership, workforce investment, and digital foundations remain essential for success. 

Recommendation: The Board is asked to note this update and endorse programme priorities 
for the next quarter and the further opportunities for further engagement in the developing EPR 
and Data Strategy. 

81



 

 

   
Agenda Item 29/25a(i) 

 
Meeting of the Board of Directors 

Thursday 25 September 2025 
 
 
 
 

 
 
 
 
 

Subject / Title Workforce Assurance Committee report – June 2025 

Author(s) 
Assistant Company Secretary 
Committee Chair 

Presented by  Committee Chair  

Summary / purpose of paper 

This paper provides the Board with a summary of the 
items considered by the Workforce Assurance 
Committee at their June meeting and any subsequent 
actions required by the Board. 

Recommendation(s) To note the report and any actions. 

Background papers Workforce Assurance Committee papers – 19 June 
2025 

Risk score Board Assurance Framework (BAF) references noted 
within the report. 

EDI impact / considerations Ensure governance arrangements provide assurance 
and appropriate oversight of EDI requirements for the 
organisation. 

Link to: 

 Trust strategy 

 Corporate objectives 

• Trust’s strategic direction 

• Divisional implementation plans 

• Our Strategy 

• Key stakeholder relationships 

You are reminded not to use 
acronyms or abbreviations 
wherever possible. However, if 
they appear in the attached 
paper, please list them in the 
adjacent box. 

 

82



 

 

 
Agenda Item 29/25a(i) 

 
Meeting of the Board of Directors 

Thursday 25 September 2025 
 

Workforce Assurance Committee report – June 2025 
 
 
1 Introduction 

The Workforce Assurance Committee took place on 19 June 2025. The meeting was 
quorate. The following summary gives the Board information on the items that were 
considered by the committee at their meeting under the headings of Assure / Alert / 
Advise. 
 

 
2 Workforce Assurance Committee agenda items 

The items listed in Appendix 1 of the report were all presented to the Workforce 
Assurance Committee in June 2025. Following discussion, the items are presented to 
Board for information and action where appropriate. 
 
An assurance level was discussed and agreed for each item presented as an 
assurance item using the following criteria: 
 

Strong High Medium Low 

Controls are 
suitably designed, 
being consistently 
applied and are 

effective in practice 

Some issues 
identified that if not 
addressed, could 

increase the 
likelihood of the risk 

materialising 
 

Some assurances in 
place or controls are 

still maturing so 
effectiveness cannot 

be fully assessed 
but should improve 

Assurance 
indicates poor 

effectiveness of 
controls 

 
The Committee Chair will note any actions required by Board and make escalations to 
Board, as necessary. 
 
 

3 Recommendation 
 The Board are asked to note the summary report from the Workforce Assurance 

Committee in June 2025.  
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Appendix 1 
Agenda 

item 
BAF 
ref 

CQC 
regulation 
reference 

Assurance 
rating 
given 

Key points and associated actions (where applicable) 

16/25a 3, 12 18 High Workforce dashboard and risk review 
Assure • Engagement – some areas above target, healthy position. 

• Sickness rate – tracking well, rate below last year at 4.13% for April. YTD position is 4.64%, target is 4.25%.  
• PDR compliance – slight drop to 87.59%.  
• Mandatory training compliance – stands at 93.48%, divisional performance strong. 
• Staff turnover – total turnover up (couple of dismissals). Voluntary turnover down (positive).  
• Establishment against paid FTE gap – moving in the right direction to lower the gap.  
• Recruitment activity – overactive on recruitment which is positive and helps to recruit to posts when leavers arise. 
• Staff survey snapshot – overview given which helps to determine risk score. 
• Workforce risk summary presented, risk in terms of workforce supply remains at a 9 and regularly reviewed at 

Workforce Committee.  
Alert • No alert points to raise. 

Advise • Next chapter league table – first dashboard presented. 40% of leavers rated the Trust as a five star employer (based 
on 66 responses). To be developed further as becomes more embedded. 

• Plans to develop next chapter dashboard further. 
Actions • No actions noted. 

 
16/25b 3 N/A High  Bank & agency monitoring report 

Assure • Compliant with standards and KPIs. 
• All enhanced rates to be removed, in line with Greater Manchester. 
• Approval process in place for agency requests. 
• Extra scrutiny for rosters in place through meetings. 
• Forecasting staffing report done weekly. 
• Weekly agency meetings chaired by Deputy Chief Nurse. 
• Roster KPIs, which will eventually feed into workforce dashboard, are used in service review meetings. 

Alert • No alert points to raise. 
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Advise • Price cap compliance – struggling in medical workforce. Escalation process in place if high charges posed from 
agencies. 

• Targeted recruitment for some high agency usage areas. 
Actions • No actions noted. 

 
16/25c 3 N/A High Education six monthly report 

Assure • CPD applications increased continually in relation to funded CPD.  
• WRES equality in application for CPD – BAME staff slightly more likely to access than White people.  
• Apprenticeships – 4 pharmacy technicians starting in September.  
• Expired levy funds - this year have reduced this by 77%.  
• Work experience – 81 students engaged in structured placements above KPI of 70 per 6 months.  
• Digital and functional skills – uptake of 38 from Sept 2024 – March 2025, above target.  
• Evaluation and feedback – PARE evaluation completion rate, regional average matched. PARE positive placement 

feedback 82.5% positive overall.  
• Moved to high assurance based on the dashboard presented and assurance provided. 

Alert • No alert points to raise. 
Advise • Preceptorship – take up reduced, possibly due to role vacancy.  

• Christie care certificate – monitored via a tracker.  
Actions • No actions noted. 

 
16/25d 3 N/A High Divisional recruitment audit update 

Assure • Actions near completion, further training has been completed with managers.  
• 150 managers have been trained on recruitment and retention. 
• Audits implemented internally; pre-employment check standards audits (95% compliance result in March 2025) and 

vacancy audits.  
Alert • Digital transformation – declaration and conflict of interest processes, on development list for Trac (software provider), 

Trust has no influence over deployment timescales.   
Advise • Cross referencing to take place with the recruitment and retention policy to new national policy guidance. Policy going 

to staff forum for approval in June. 
• Looking at if shortlisted packs can be more digitised. 
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Actions • No actions noted. 
 

17/25a 3, 12 18, 19 Strong The Christie people and culture plan - year 2 milestone review 
Assure • Visual representation of milestones shows achievements made and areas on track. In a good position based on 

where we expected to be for year 2. The areas outstanding are understood. 
Alert • No alert points to raise. 

Advise • No advise points to raise. 
Actions • No actions noted. 

 
 
The following agenda items were also discussed at the meeting but did not require an assurance level assigning: 

 
Assure • Responsible officer report (annual medical appraisal and revalidation) - good compliance. Two deferrals, not related 

to non-engagement. Appointed deputy medical director in-year. Visit from high level responsible officer in March 
(regional team), small number of recommendations made in relation to efficiency of processes which are being 
reviewed. 

• Violence reduction prevention policy update - policy with task and finish group stakeholders for consultation review. 
Summary provided of the changes made to the policy. Trust’s violence and aggression risk assessment reviewed and 
updated. Unacceptable behaviour/discrimination posters ready for publication. Trust wide communication is to be 
drafted and circulated across the Trust once the policy is approved. Continuation of the task and finish group to 
monitor effectiveness. 

• National job profiles for nursing - NHS Staff Council and its job evaluation subgroup (JEG) completed a review of the 
national job matching profiles for nursing and midwifery roles and updated profiles have been published. Purpose was 
to check the accuracy of nursing job profiles. Assurance provided on good progress being made. 

• Internal audit progress report - MIAA supporting the Trust on providing audit recommendation updates via a new 
report process, example report presented. 2 workforce related reviews with recommendations in place. Presentation 
of overdue actions (based on original dates agreed), extended deadlines will require approval by Audit Committee 
before being agreed. 

Alert • No alert points to raise. 
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Advise • Board Assurance Framework (BAF) - BAF presented was the closing position for 2024/25, new BAF will be presented 
to June Board. Risk 3 will remain on the BAF going forward into the new 2025/26 version. Risk 12 will be re-described 
for the new BAF. Current position regarding industrial action noted. 

• Guardian of safe working hours quarterly report - seen an increase in exceptions reported by quarter this last year, 
explanation for this quarter provided. Exceptions relating to patient safety explained. Exception reporting framework is 
changing and will come in from September on providing guidance to ensure exception reporting is accurate.  
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Agenda Item 29/25a(ii) 

 
Meeting of the Board of Directors 

Thursday 25 September 2025 
 
 
 
 

 
 
 
 
 

 

Subject / Title Quality Assurance Committee report – June 2025 

Author(s) 
Assistant Company Secretary 
Committee Chair 

Presented by  Committee Chair  

Summary / purpose of paper 

This paper provides the Board with a summary of the 
items considered by the Quality Assurance Committee 
at their June meeting and any subsequent actions 
required by the Board. 

Recommendation(s) To note the report and any actions. 

Background papers Quality Assurance Committee papers – June 2025 

Risk score Board Assurance Framework (BAF) references noted 
within the report. 

EDI impact / considerations Ensure governance arrangements provide assurance 
and appropriate oversight of EDI requirements for the 
organisation. 

Link to: 

 Trust strategy 

 Corporate objectives 

• Trust’s strategic direction 

• Divisional implementation plans 

• Our Strategy 

• Key stakeholder relationships 

You are reminded not to use 
acronyms or abbreviations 
wherever possible. However, if 
they appear in the attached 
paper, please list them in the 
adjacent box. 
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Agenda Item 29/25a(ii) 
 

Meeting of the Board of Directors 
Thursday 25 September 2025 

 
Quality Assurance Committee report – June 2025 

 
 
1 Introduction 

The Quality Assurance Committee took place on 19 June. The meeting was quorate. 
The following summary gives the Board information on the items that were considered 
by the committee at their meeting under the headings of Assure / Alert / Advise. 
 

 
2 Quality Assurance Committee agenda items 

The items listed in Appendix 1 of the report were all presented to the Quality 
Assurance Committee in June 2025. Following discussion, the items are presented to 
Board for information and action where appropriate. 
 
An assurance level was discussed and agreed for each item presented as an 
assurance item using the following criteria: 
 

Strong High Medium Low 

Controls are 
suitably designed, 
being consistently 
applied and are 

effective in practice 

Some issues 
identified that if not 
addressed, could 

increase the 
likelihood of the risk 

materialising 
 

Some assurances in 
place or controls are 

still maturing so 
effectiveness cannot 

be fully assessed 
but should improve 

Assurance 
indicates poor 

effectiveness of 
controls 

 
The Committee Chair will note any actions required by Board and make escalations to 
Board, as necessary. 
 
 

3 Recommendation 
 The Board are asked to note the summary report from the Quality Assurance 

Committee in June 2025.  
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Appendix 1  
 

Agenda 
item 

BAF 
ref 

CQC 
regulation 
reference 

Assurance 
rating 
given 

Key points and associated actions (where applicable) 

16/25a 1, 6 N/A High Bi-annual report of the research governance committee 
Assure • Training compliance remains high at 96.55%.  

• PDR compliance improved to 89.64%. 
• Healthy pipeline in terms of study set up. 

Alert • No alerts to raise. 
Advise • Transitioning from RPEAK to the national Local Portfolio Management System, EDGE. Implementation is planned for 

Autumn, with support from the national EDGE team during the summer. 
• A new electronic Trial Master File system, Florence, is being introduced to digitally store trial documents. This will free 

up physical space and support team expansion. Florence is also used nationally. 
• Improving clinical trial set-up efficiency is a priority. Weekly huddles are in place to drive process improvements and 

prioritise trial initiation. External visits (including The Royal Marsden) will help benchmark and refine practices. 
Executive support is needed to engage service departments. 

• Quarterly Divisional Service and Operational Reviews (SORs) launched to review each disease group’s portfolio, 
quality, finance, and capacity. These sessions identify issues, celebrate successes, and explore efficiency 
opportunities.  

Actions • No actions noted. 
 

16/25b N/A N/A High  Controlled drugs (CD) management and assurance update 
Assure • Scrutiny of all CD-related incidents, maintenance of medication safety incidents reviewed at Pharmacy Management 

Group, Divisional Quality Meeting and Trust Safe Medicines Practice Committee with follow-up of any key themes or 
cause for concern with the relevant clinical areas. 

• Trust Opioid Safety Task and Finish Group established. 
• Developed new SOP for destruction of controlled drugs. 
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Alert • Challenges in measuring oral liquid CD medicines accurately, spillages not correctly documented, cumulative 
insignificant small volume discrepancies not being corrected on the opening of each new bottle resulting in a growing 
discrepancy that becomes more significant over time. This is being monitored closely.  

Advise • Staff to be invited to safe medicines group to look at how to address better controlled drugs practice going forward. 
Actions • Incident data to be analysed to determine if any harm associated incidents relating to controlled drugs management. 

 
16/25c N/A N/A Medium Aseptic risk update 

Assure • Risk to the safe and effective delivery of the Trust’s Aseptic Service score has been reduced to 12 based on progress 
made and NW quality assurance review outcome. There is an 89-point action plan in place with 60 actions completed 
so far.  

Alert • Risk to treatment delivery due to ASU Workforce recruitment & retention increased from moderate to high with a 
score of 15.  

Advise • Medium level of assurance agreed with the view to move to a higher level once assurance from the next external 
review received. 

Actions • Committee to review assurance level associated with aseptic risk following outcome of next external review in 
December 2025. 

 
16/25e N/A 12 High Infection prevention and control annual report 2024/ 

Assure • IPC Board Assurance Framework reviewed April/May 2025. 
• Ventilation group commenced in January 2025 informing IPCC. 
• Collaborative working with other specialist cancer hospitals to streamline processes to standardise patient safety and 

experience.  
• A review of the HCAI PSIRF framework with the divisional ACNs has been completed and shared through IPCC. 
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Alert • 49% increase (45 to 67) in body fluid exposure incidents, has been a push on reporting. These are monitored at the 
quarterly Health and Safety Committee.  

• 11% decrease (2462 to 2196) in vaccination appointments for administration however The Christie had the highest 
vaccination rates.   

• PAP policy being worked on. Q4 saw a reduction in incidents reported. 
• NHSE 5 principles of face fit testing - all records are now uploaded onto ESR however work continues to enable 

appropriate divisional reporting.   
• HCAI MRSA, Pseudomonas and Klebsiella were over threshold in the reporting year. CDI and Ecoli were under 

threshold.  All cases are managed through the HCAI PSIRF framework.  
Advise • Mouthcare Matters remains a Quality Ambition for 2025/26. 

• IPC Annual Audit programme overall results for 2024/25 are 88% compliance. The audit programme tool has been 
reviewed in line with NHSE guidance.   

• Antimicrobial pharmacist now in post to progress the AMS strategy.  
• IPC is involved in the work with regarding the lab system upgrade, this is due to be completed within the next few 

months.  
Actions • No actions noted. 

 
16/25f 
(i) 

2 12, 20 High Patient safety quarterly update 

Assure • Steady increase in the number of ‘near miss’ events reported and the proportion of incidents with no/low harm is <3% 
of all incidents reported, demonstrating a positive patient safety culture of reporting. 

Alert • Escalation to Patient Safety Committee from Patient Safety Priority Groups regarding challenges faced in progressing 
improvements; started to use quality improvement project proposals. 

Advise • Completed review of all closed actions in DCIQ following learning responses through ERG. Looked at where actions 
sit, mainly administrative. Building in to DCIQ and adding to hierarchy of controls. 

Actions • No actions noted. 
 

16/25f 
(ii) 

1 9, 10, 
12, 16 

High Patient experience quarterly update 
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Assure • 16 complaints currently open, meeting statutory and local timeframes. 3 open with PHSO, no outcome as yet. 
Alert • No alerts to raise. 

Advise • Out to tender for new FFT provider. 
Actions • No actions noted. 

 
16/25f 
(iii) 

1 9, 10, 
12, 16 

High Clinical effectiveness quarterly update 

Assure • Summary outcomes of projects generally provide good levels of assurance. 
• The number of outstanding NICE guidelines has reduced. 

Alert • No alerts to raise. 
Advise • Need to review the process for QICA projects; working with the coding team to ensure triage pointing at the right 

projects. 
Actions • No actions noted. 

 
16/25f 
(iv) 

N/A N/A High Health and safety quarterly update 

Assure • Work ongoing with incident reporting policy for health and safety incidents.  
• Violence and aggression policy at final stages.  
• Updated procedural control for moving and handling risk assessments. 

Alert • Lone worker policy going for ratification next week. 
Advise • Revision to risk assessment templates to be made more robust. Hive page developed and designated email address 

in place. 
Actions • No actions noted. 

 
16/25g 2 N/A High PSIRF bi-annual update 
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Assure • Key themes reviewed and positively in line, have looked at involvement and made great progress in terms of duty of 
candour and timeframes. 

• Improvement – project proposals going to patient safety committee. 
• PSIRF maturity assessment – looked at PSIRF logic model. Runs from 0-3 as to where we are in terms of 

development. 
Alert • Lone worker policy going for ratification next week. 

Advise • Overarching engagement reviewed – planned area for next 6 months.  
• Staff involvement – looking at tools that staff can use in their own areas. 
• Patient safety incident response plan proposal for 2025/26 outlined – deteriorating patient, medicines safety, 

transfusion safety, lost to follow up/open referrals, end of life care. 
Actions • No actions noted. 

 
16/25h 1 12 Strong Learning from deaths 

Assure • 20 senior medics and 28 nursing reviewers in place. 
• All 96 SCRs triggered for review have been completed. 
• No avoidable deaths within the year. 
• Care scores - majority received excellent/good care, no poor scores.  
• Good amount of learning gained from deaths with a slight chance of avoidability. 
• Move to DCIQ has been positive in managing structured case note reviews. 

Alert • No alerts to raise. 
Advise • Highest number of deaths since 2017/18, data confirms the increase is in line with the increases in activity data. 

• 2 deaths related to patients’ history of autism and learning needs; review conducted with safeguarding team.  
Actions • No actions noted. 

 
 
 
 

94



 

 

The following agenda items were also discussed at the meeting but did not require an assurance level assigning: 
 

Alert • No further alerts to raise. 
Assure • Board Assurance Framework - Risk 2; score reduced from 9 to 6 due to progress made with PSIRF. Risk has been 

redescribed in the next version of the BAF. Risk 13; score reduced from 8 to 6 following a review of the impact of this 
risk and will not appear in the next version of the BAF. 

• Nutrition and hydration compliance report – assurance gained through the evidence-based report received associated 
with the policy and CQC requirements.  

• Quality report – report approved by SMC and QAC, to be published on Trust website by 30 June (completed). 
• Quality Assurance Committee annual report - approved and to be presented to the joint assurance committee in June 

(completed).  
• Internal audit progress report - finalised reviews; PSIRF (substantial assurance) and Risk Management (N/A 

assurance). PSIRF review - 1 medium and 3 low level recommendations; 3 recommendations have since been 
completed. 

Advise •  Safeguarding vulnerable people annual report 2024/25 – request for future reports to include more assurance on the 
effectiveness of the process, activity and associated outcomes and impact. Revised safeguarding report to be 
presented to the committee at the September meeting. 
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Agenda Item 29/25a(iii) 

 
Meeting of the Board of Directors 

Thursday 25 September 2025 
 
 
 
 

 
 
 
 

Subject / Title Audit Committee report – June & July 2025 

Author(s) 
Assistant Company Secretary 
Committee Chair 

Presented by  Committee Chair  

Summary / purpose of paper 

This paper provides the board with a summary of the 
items considered by the Audit Committee at their June 
and July meetings, the June joint assurance 
committee meeting and any subsequent actions 
required by the Board. 

Recommendation(s) To note the report and any actions. 

Background papers 
Audit Committee papers – June & July 2025 
Joint assurance committee papers – June 2025 

Risk score Board Assurance Framework (BAF) references noted 
within the report. 

EDI impact / considerations Ensure governance arrangements provide assurance 
and appropriate oversight of EDI requirements for the 
organisation. 

Link to: 

 Trust strategy 

 Corporate objectives 

• Trust’s strategic direction 

• Divisional implementation plans 

• Our Strategy 

• Key stakeholder relationships 

You are reminded not to use 
acronyms or abbreviations 
wherever possible. However, if 
they appear in the attached 
paper, please list them in the 
adjacent box. 
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Agenda Item 29/25a(iii) 

 
Meeting of the Board of Directors 

Thursday 25 September 2025 
 

Audit Committee report – June & July 2025 
 
 
1 Introduction 

The Audit Committee took place on 25 June and 17 July 2025. The joint assurance 
committee took place on 25 June 2025. The meetings were quorate. The following 
summary gives the Board information on the items that were considered by the 
committee at their meeting under the headings of Alert / Advise / Assure. 
 

 
2 Audit Committee agenda items 

The items listed in Appendix 1 of the report were presented to the Audit Committee in 
June & July 2025. The items listed in Appendix 2 of the report were presented to the 
joint assurance committee in June 2025.  Following discussion, the items are 
presented to Board for information and action where appropriate. 
 
An assurance level was discussed and agreed for each item presented as an 
assurance item using the following criteria: 
 

Strong High Medium Low 

Controls are 
suitably designed, 
being consistently 
applied and are 

effective in practice 

Some issues 
identified that if not 
addressed, could 

increase the 
likelihood of the risk 

materialising 

Some assurances in 
place or controls are 

still maturing so 
effectiveness cannot 

be fully assessed 
but should improve 

Assurance 
indicates poor 

effectiveness of 
controls 

 

 
The Committee Chair will note any actions required by Board and make escalations to 
Board, as necessary. 
 
 

3 Recommendation 
 The Board are asked to note the summary report from the Audit Committee in June & 

July 2025.  
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Appendix 1 – Audit Committee 
 

June meeting 
Agenda 

item 
BAF 
ref 

CQC 
regulation 
reference 

Assurance 
rating 
given 

Key points and associated actions (where applicable) 

19/25a 4,5,6,
10 

N/A Strong Executive director of finance report 

Assure • Report covered assurance on the finalisation of the annual report and accounts; changes to the audited accounts 
were highlighted. Accounts prepared on a going concern basis. Healthy cash balance noted. Outcome: total surplus 
£15m, operating income £543.2m, cash available £129.4m, total assets employed £545.1m. Reconciliation 
explanation provided to support £15m surplus. Committee accepted the annual accounts.  

• SFIs updated and amendments noted to the committee.  
• External auditors highlighted the excellent ‘hot’ review outcome from the external audit undertaken, no major points 

identified, highly assuring.  
• Assurance rating increased from high to strong. 

Alert • No alerts to raise. 
Advise • One redundancy payment of £8k during 2024/25 (no payments in 2023/24). 

• Losses and special payments for 2024-25 were £171k relating to 45 cases, these related mainly to write off of aged 
debtors (in 2023-24 there were £36k relating to 78 cases relating to mainly aged debtors). 

 
 

July meeting 
Agenda 

item 
BAF 
ref 

CQC 
regulation 
reference 

Assurance 
rating 
given 

Key points and associated actions (where applicable) 

25/25a 4, 8 N/A Medium Deep Dive – BAF Risk 4: Digital/Cyber 
Assure •  Reasonable position noted for prevention and detection measures in place. 
Alert •  Cyber executive dashboard; covers a number of different standards the Trust is required to comply with. Focuses on 

measures in place to defend against cyber-attacks, in development and will mature. Response and recovery noted as 
weak and working on addressing this.  
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Advise • Work is progressing to ensure completion of BIAs across the 82 service areas; this is being tracked and monitored by 
the EPRR committee.  

• DSPT audit rated as ‘approaching standards’. Action plan in place which has been submitted and accepted by NHSE. 
 

Agenda 
item 

BAF 
ref 

CQC 
regulation 
reference 

Assurance 
rating 
given 

Key points and associated actions (where applicable) 

25/25b 4 N/A High The Christie Pharmacy Company (TCP) Six-Monthly Report 
Assure • Finished the financial year with a surplus of £225K and a clean bill of health from the external auditor. 

• TCP Board has reduced its meetings to six a year. The operational group which sits below the board is now more 
robust and effective. TCP finance meetings take place monthly; a role being developed to support this. 

• Installation of the new robot dispensing system and inpatient dispensary refurbishment successfully completed. 
Dispensary error rate is below national threshold. 

Alert •  Two adverse incidents in year; cold storage failure (£75K loss) and robot damage due to negligence (£33K); 
appropriate actions taken to prevent re-occurrence. 

Advise • TCP Board approved an improved company pension contribution, matching employee contributions up to a maximum 
of 8%; this was delivered within the existing budget agreed. 

Actions • Cyber risk to be reassessed.  
• Reporting to committee to move to a summary escalation format. 

 
Agenda 

item 
BAF 
ref 

CQC 
regulation 
reference 

Assurance 
rating 
given 

Key points and associated actions (where applicable) 

25/25d 4,5,6,
10 

N/A Strong Executive director of finance report 

Assure • Collaborative procurement being implemented across GM to increase robustness and efficiency. Our Head of 
Procurement is on the implementation group. Comes into place from 1 April 2026. 

• Finance KPIs presented to the committee for feedback. 

99



 

 

Alert •  60 leavers received overpayments during 2024/25; no trends identified. Continuing with divisional engagement on 
leaver processes and trying to understand the reasonings through deep dives, will be performance managing against 
the outcomes. 

Advise • 18 losses and special payments totalling £3,369 (1 April 2025 to 30 June 2025); 16 bad debts write off aged debtor’s 
invoices, £2,969 and two payments for loss of personal effects, £400. 

Actions • Consideration to be given to adding PO and non-PO split as a finance KPI. 
 

 
 

The following agenda items were discussed at the meeting but did not require an assurance level assigning: 
 
June meeting 

Advise 

• Audit recommendations tracker and follow up procedure – procedure developed for use in exceptional circumstances where 
deadline extensions to audit recommendations are required. Deadline extensions will require executive director approval and assurance 
committee acceptance before agreement confirmed. Approved extensions by other assurance committees will be seen through the full 
report to audit committee. Example tracker report provided. Procedure endorsed by the committee. Chairs of the quality and workforce 
assurance committees are to be advised of this procedure. 

• Board assurance framework (BAF) 2024/25 - last view of BAF for 2024/25, next version of BAF to Board in June. Cyber and extreme 
weather risks to be amalgamated into a service disruption risk. Risk 14 - statutory and legal compliance score reduced from 12 to 8 and 
to be redescribed for the new BAF. Risk 5 – impact of the system allocation framework, risk has been closed and is redescribed for 
2025/26. 

 
July meeting 

Alert • iQemo audit recommendations update - several actions identified from the audit; slow progress to date with reasoning confirmed. 2 
long-standing actions remain open; one unresolved for two years. Confirmation to be provided to the committee on the reasoning for the 
open action relating to the evidencing of regular checks. Confirmation also to be provided on lessons learnt in terms of procurement and 
performance oversight in relation to the action on lack of 24-hour support from suppliers. 

Advise • Board assurance framework (BAF) 2025/26 - BAF updated for 2025/26 with new and re-described risks; committee acknowledged. 
Assure • Committee Terms of Reference - reviewed and approved. 

• Internal audit progress report - DSPT review completed; no changes to audit plan; good performance noted. 
• Internal audit follow up report Q1 - 13 recommendations fully implemented, 16 partially implemented, 4 superseded and 7 not yet due 
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for follow up (as at 30 June).  
• Anti-fraud progress report – new failure to prevent fraud offence guidance issued; webinars in place which can be attended. MIAA 

have also issued a briefing guidance which has been circulated to Audit Committee members. MIAA will be completing a gap analysis 
and putting on some webinars for Execs and NEDs. 5 new referrals so far this year, 1 converted to an investigation and 4 closed. 1 new 
investigation opened this year; now closed. 

• Fraud, bribery and corruption staff survey report 2024/25 - similar result compared to last year, increase of 54% in terms of 
responses (from 322 to 466). MIAA will continue with comms and provide in person training where possible and also offer virtual training. 
Overall results were positive. 

• 2024/25 Assessment: Government Functional Standard GovS 013: Counter Fraud (NHS Requirements) - the submission for the 
standard was completed by the required deadline. 

• External audit progress update - Debrief with finance team following completion of the audit to look at if any efficiencies can be gained 
for next year’s audit, positive meeting. Audit recommendations will be followed up.  
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Appendix 2 – Joint assurance committee  
 
The following agenda items were discussed at the meeting but did not require an assurance level assigning: 
 
Assure • Head of internal audit opinion (HOIA) and annual report 2024/25 (accepted at April 2025 Audit Committee) -   

substantial assurance opinion noted as reported to Audit Committee in April, assurance rating feeds into the annual 
governance statement within the annual report and accounts. Committee accepted the audit opinion and annual report. 

•  Audit findings report (ISA260) and the Christie group opinion report 2024/25 - Work resulted in a clean audit report with 
no significant findings, agreed action plan in place to be monitored through Audit Committee.  

• Letter of representation – approved by the committee for signature. 
 • Auditor’s Annual Report 2024/25 - No significant weaknesses identified, appropriate arrangements in place for each of the 

arrangements. Good positive report: the recommendations made within the report are for areas of improvement only.  
 • Committee annual reports – the annual reports of the Audit, Quality and Workforce assurance committees were approved 

by the committee. Internal and external auditors noted the efficient and effective running of the committees with appropriate 
challenge. 

 • Annual governance statement (AGS) return – confirmation of no significant concerns for reporting, approved by the 
committee. 

 • Annual report and accounts 2024/25 - final version of the report presented for approval. Minor amendment to the research 
section noted to remove the reference to ‘health’ as part of statement to ‘occupational health therapists’; this was completed 
prior to the meeting. The committee approved the report. 
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Agenda Item 29/25b 

 
 

Board of Directors meeting 
Thursday 25th September 2025 

 
 
 

 
 
 
 
 

Subject / Title Board Assurance Framework 

Author(s) Louise Westcott, Company Secretary 

Presented by  Louise Westcott, Company Secretary 

Summary / purpose of paper 

This paper provides the Board with the closing position 
of the Board Assurance Framework that summarises 
the risks to achievement of the corporate objectives.  
The cover paper gives detail of the updates. 

Recommendation(s) 

• To note the risks and mitigations on the Board 
Assurance Framework, 

• To assign a level of assurance to discussions in the 
meeting that relate to the risks. 

Background papers 
Board assurance framework. Strategic objectives 
2025/26, operational plan and revenue and capital plan 
2025/26. 

Risk score N/A 

Link to: 

 Trust strategy 

 Corporate objectives 

• Trust’s strategic direction 

• Divisional implementation plans 

• Our Strategy 

• Key stakeholder relationships 

You are reminded not to use 
acronyms or abbreviations 
wherever possible.  
However, if they appear in 
the attached paper, please 
list them in the adjacent box. 

BAF Board assurance framework 
ECN Executive chief nurse  
EDoF Executive director of finance  
EMD Executive medical director 
COO Chief operating officer 
DoW Director of workforce 
DCEO Deputy chief executive officer 
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Agenda Item 29/25b 
 

Board of Directors meeting 
Thursday 25th September 2025 

 
Board Assurance Framework 

 
1 Introduction 

The board assurance framework (BAF) is presented to each Board and assurance 
committee meeting. The risks identified in the framework relate to achievement of the 
strategic objectives.  

 
2 Background 

The Board Assessment Framework reflects the risks to achievement of the strategic 
objectives. These are regularly reviewed by the company secretary and executive 
directors. 

 
2  Updates to risks 

All risks in the framework have been reviewed to reflect the current position and controls 
and assurances updated.  
Risk scores have also been updated to show the position at quarter 1 for all risks. 
Following the receipt of Organisation of European Cancer Institutes reaccreditation in 
September 2025, it is recommended that Risk 11 is removed - If we are unable to secure 
OECI re-accreditation there is a risk that our international reputation as a leading 
comprehensive cancer centre will be damaged reducing our attractiveness to 
researchers, teachers and clinicians.   

 
3 Recommendation 

The Board are asked; 
• To note the risks and controls on the Board Assurance Framework, 
• To assign a level of assurance to discussions in the meeting that relate to the risks. 
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RISK 
No. Risk Title Risk Description Responsible 

Committee
Risk 

Appetite

Inherant 
Risk 

Score

Q4 
24/25

Q1 
25/26

Q2 
25/26

Q3 
25/26

Q4 
25/26

Target 
Risk 

Score

Current 
Risk 

Score

Target 
date

RISK 
6

NHSE Financial 
Framework and 
support for growth

If the changes in the NHSE financial framework do not 
maintain the level of income needed to support the planned 
growth in activity there is a risk that we will not be able to 
provide optimum care 

Board of 
Directors Cautious 16 0 16 0 0 0 4 16 Reviewed 

Q2 25/26

RISK 
15

Technological 
advancements

If we do not keep pace with technological advancements, 
there is a risk that we will not provide the best possible 
experience to our patients and carers

Board of 
Directors Cautious 20 0 12 0 0 0 4 12 Reviewed 

Q2 25/26

RISK 
7

Ineffective Greater 
Manchester system-
wide cancer pathways

If diagnostic, MDT and referral processes at local hospitals 
across the GM system are not efficient there is a risk that we 
receive patients on 62-day pathways late leading to them not 
being treated within 62 days.  

Quality 
Assurance 
Committee

Cautious 25 0 12 0 0 0 8 12 Reviewed 
Q3 24/25

RISK 
4

Compliance with 
regulatory standards

If we do not continuously review our compliance with the 
regulatory standards and take corrective action where needed 
there is a risk that we will fall below required fundamental 
standards and quality of care will be reduced. 

Board of 
Directors Averse 15 0 12 0 0 0 4 12 Review Q2 

25/26

RISK 
13

Transformational 
capacity & capability

If we do not develop transformational capacity & capability, 
there is a risk that we will not transform services to improve 
access and reduce health inequalities

Board of 
Directors Cautious 20 0 12 0 0 0 8 12 Reviewed 

Q2 25/26

RISK 
2

Learning from patient 
safety incidents

If we do not follow the Patient Safety Incident Response 
Framework (PSIRF) there is a risk that we will miss 
opportunities to learn lessons and improve patient safety 
leading to preventable patient harm

Quality 
Assurance 
Committee

Averse 15 0 9 0 0 0 4 12 Reviewed 
Q1 25/26

RISK 
8 Emergency event

If there is a serious emergency event (pandemic/cyber-
attack/extreme weather event etc) there is a risk of business 
disruption (increased staff absence, increased patient non-
attendance and equipment malfunction) leading to delayed or 
cancelled care.

Audit 
Committee Averse 20 12 10 0 0 0 5 10 Reviewed 

Q4 24/25

RISK 
14 Supply chain

If there are disruptions to the supply of essential products and 
services for the treatment and care of our patients there is a 
risk of service disruption leading to delayed or cancelled care.  

Audit 
Committee Averse 12 12 12 0 0 0 3 9 Review Q2 

25/26

RISK 
3

Recruitment and 
retention of skilled staff

If we are unable to maintain current levels of skilled staff 
there is a risk that they will not have the time or expertise 
required for excellent care and communication leading to a 
reduction in the standards of patient safety and experience.

Workforce 
Assurance 
Committee

Averse 20 0 9 0 0 0 6 9 Reviewed 
Q2 25/26

RISK 
12 Staff engagement

If we do not maintain levels of staff engagement there is a 
risk that turnover and sickness absence will increase leading 
to workforce shortages, poor staff experience and a 
deterioration in the quality of patient care.

Workforce 
Assurance 
Committee

Averse 16 0 8 0 0 0 4 8 Review Q1 
25/26

RISK 
9

Integrated research, 
education & service

If our research, education and clinical services do not operate 
as an integrated whole there is a risk that we will not secure 
the benefits of high-quality research and education on patient 
care and that this will lead to less-than-optimal quality of care.  

Board of 
Directors Averse 12 8 8 0 0 0 4 8 Review Q2 

25/26

RISK 
1

New technologies and 
increased standards of 
care

If there are changes to NICE guidance or other advances in 
practice that we have not anticipated (diagnostic, therapeutic, 
care) there is a risk that there will be a delay in their 
introduction leading to a delay in patients obtaining the 
benefits of new treatments.  

Quality 
Assurance 
Committee

Cautious 20 6 6 0 0 0 4 6 Within 
tolerance

RISK 
10 Financial balance

If we do not achieve the operational plan and our planned 
efficiency savings there is a risk that we won’t achieve 
financial balance.

Board of 
Directors Averse 25 0 5 0 0 0 5 5 Reviewed 

Q1 25/26

RISK 
5 Capital funding

If we don’t receive adequate CDEL there is a risk that we 
won’t deliver the planned improvements resulting in delays in 
providing the best possible environment & equipment to 
provide care

Board of 
Directors Eager 15 0 5 0 0 0 5 5

Reviewed 
Q2 25/26 / 

Within 
tolerance

RISK 
11 OECI accreditation

If we are unable to secure OECI re-accreditation there is a 
risk that our international reputation as a leading 
comprehensive cancer centre will be damaged reducing our 
attractiveness to researchers, teachers and clinicians.  

Board of 
Directors Cautious 12 0 4 0 0 0 2 2

Achieved - 
risk to be 
removed

BOARD ASSURANCE FRAMEWORK - OVERVIEW OF RISKS
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RISK 1

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 4 20 2 3 6 0 0 0 2 2 4

RISK 2

L I Score L I Scor
e L I Score L I Score L I Score L I Score

3 5 15 3 3 9 0 0 0 2 2 4

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

The Trust has undertaken external training 
for the patient safety strategy covering all 
components of the patient safety strategy.
The patient safety team have/ will continue 
to host training for incident handlers to 
ensure management of incidents across 
teams is standardised.
Improvement workstreams have been 
established to implement 
recommendations following the publication 
of learning responses.
Review through Patient Safety & 
Experience Committee and Risk & Quality 
Governance. 
Introduction of new DATIX system

New ways of working 
require new skills across 
the organisation and 
resource at a team level 
to manage incidents.

Level 1 – Data and management 
reports
• PSIRF reports to Patient Safety 
Committee / Risk & Quality 
Governance / Senior Management 
Committee
• ERG	
Level 2 – Management team and 
committee scrutiny
• Review  compliance through patient 
safety reports to QAC	
Level 3 – External assurances
• MIAA review of PSIRF processes 
confirms substantial assurance
• Updates presented to ICB

None identified

Further focus on 
involvement and 
quality improvement - 
Embed agreed Quality 
Improvement 
methodology across 
the Trust

Target date for 

Reviewed Q1 25/26

Associated 
Strategic 

Objectives
To deliver safe, effective & equitable care

Executive Exec Chief Nurse
Responsible Quality Assurance 
Assurance Medium

Risk Appetite Averse

Learning from patient safety incidents Date Risk Current Risk Score

Description If we do not follow the Patient Safety Incident Response Framework (PSIRF) there is a risk that we will miss opportunities to 
learn lessons and improve patient safety leading to preventable patient harm

Jun-25
12Date of Last 

Sep-25

Target Risk

Key Control established

Inherant Risk

Scoring

Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26

Level 1 – Data and management 
reports
• Review of NICE guidelines through 
risk-based process with divisional 
support
• risk register in place.	
Level 2 – Management team and 
committee scrutiny
• Review NICE guidelines compliance 
through QAC and monthly IPQFR	
Level 3 – External assurances
• NICE	

None identified
Forward views of 
upcoming NICE 
guidelines assessed

Actions

Key Gaps in Controls Assurance Actions to address Gaps in Target date

Within tolerance

Medium

Sep-25
Executive 

Current Risk Score

Exec Medical Director
Associated 
Strategic 

Objectives

Quality Assurance 

Annual planning process with divisions. 
The trust has a risk-based process with 
divisional support to assess applicability 
and implement relevant guidance. 
Guidance that is not resolved or on the risk 
register is monitored and escalated if there 
are issues

Uncertainty around what / 
when. External factors

New technologies and increased standards of care
If there are changes to NICE guidance or other advances in practice that we have not anticipated (diagnostic, therapeutic, 
care) there is a risk that there will be a delay in their introduction leading to a delay in patients obtaining the benefits of new 
treatments.  

To deliver safe, effective & equitable care

Apr-24
Date of Last 

Responsible 
Assurance 

6Description

Date Risk 

Risk Appetite Cautious
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RISK 3

L I Score L I Scor
e L I Score L I Score L I Score L I Score

4 5 20 3 3 9 0 0 0 2 3 6

RISK 4

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 3 15 4 3 12 0 0 0 4 1 4

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Self assessments underway against 2022 
must do actions and well-led quality 
indicators. Attendance at CQC briefings / 
NHS Providers briefings
Engagement in national updates and 
regulatory briefings.
Designated leads for statutory 
requirements across the Trust reporting 
into committee structure.
Policies and procedures in place e.g. 
conflicts of interest, SFI's, Document 
ratification processes.
Membership of NHS Providers to recieve 
most up to date advice and guidance. 
Exec Team engagement in national 
briefings. 
Close working with regulators, GM ICS / 
ICB and NHSE. 
Attendance at system level and national 
meetings.
Leads identified internally for each 
statutatory requirement e.g. health & safety 
/ IRMER / CQC etc

External political factors

Level 1 – Data and management 
reports
• Self assessment against 2022 Must 
Do's	
• Self assessment against Well Led / 
Safety quality indicators
Level 2 – Management team and 
committee scrutiny
• QAC /WAC review of CQC 
regulations - all on rolling 
programmes	
• Board level training on new CQC 
assessment framework Feb 24
• Board reporting on regulatory 
changes	
• Work of the 3 assurance committees
Level 3 – External assurances
• GGI review	
• Globis Culture Audit
• CQC Inspection Reports (IR(M)ER)
• SOF Rating 2
• MIAA role specific training audit 
(CQC Reg 19) - Limited assurance Oct 
24	
• MIAA data quality audit Oct 24 - 
moderate assurance

Full review of 
well-led quality 
indicators to 
indentify gaps

Plan in development 
for full review of well 
led / safety

Target date for 

Review Q2 25/26

Associated 
Strategic 

Objectives

To deliver safe, effective & equitable care
To deliver excellent financial and operational performance
To be an excellent place to work and attract the best staff

Executive Exec Chief Nurse
Responsible Board of Directors
Assurance 

Risk Appetite Averse

Compliance with regulatory standards Date Risk Current Risk Score

Description If we do not continuously review our compliance with the regulatory standards and take corrective action where needed there 
is a risk that we will fall below required fundamental standards and quality of care will be reduced. 

Jun-25
12Date of Last 

Sep-25

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Staffing levels maintained through 
coordinated and risk based utilisation of 
bank and agency
Christie People and Culture Plan 2023-26 
Quarterly oversight of Trust wide 
vacancies and recruitment activity 
presented to the workforce committee & 
WAC
Divisional oversight of recruitment activity 
and vacancies discussed at the monthly 
service review meetings
Turnover analysis and 'next chapter' data 
presented and discussed six monthly at 
the workforce committee
Robust sickness absence management 
and health and wellbeing offer
Connect & reflect sessions in place for new 
starters within first 3 months of 
employment
Weekly executive led vacancy 
management panel in place
Recruitment of onboarding coordinator 
Nursing workforce lead appointed

National staff shortages 
impacting recruitment

Level 1 – Data and management 
reports
• Divisional oversight of recruitment 
through Service & Operatonal Review 
meetings	
Level 2 – Management team and 
committee scrutiny
• Review compliance through WAC 
People & Culture plan updates and 
update on compliance with CQC 
regulation
• F&PP Compliance report to WAC / 
Board
• Safe staffing 6 monthly reviews to 
external standard
Level 3 – External assurances
• National staff survey	
• CQC Inpatient survey
• OECI accreditation

Actions outlined 
by MIAA in Nov 
24 Divisional 
Recruitment 
audit

None identified

Target date for 

Reviewed Q2 25/26

Associated 
Strategic 

Objectives

To deliver safe, effective & equitable care
To deliver excellent financial and operational performance
To be an excellent place to work and attract the best staff

Executive Workforce Director
Responsible Workforce Assurance 
Assurance High

Risk Appetite Averse

Recruitment and retention of skilled staff Date Risk Current Risk Score

Description If we are unable to maintain current levels of skilled staff there is a risk that they will not have the time or expertise required 
for excellent care and communication leading to a reduction in the standards of patient safety and experience.

Apr-24
9Date of Last 

Sep-25
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RISK 5

L I Score L I Scor
e L I Score L I Score L I Score L I Score

3 5 15 1 5 5 0 0 0 1 5 5

RISK 6

L I Score L I Scor
e L I Score L I Score L I Score L I Score

4 4 16 4 4 16 0 0 0 1 4 4

RISK 7

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 5 25 4 3 12 0 0 0 4 2 8

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Target date for 

Reviewed Q3 24/25

Associated 
Strategic 

Objectives

To deliver safe, effective & equitable care
To deliver excellent financial and operational performance

Executive Chief Operating Officer
Responsible Quality Assurance 
Assurance 

Risk Appetite Cautious

Key Gaps in Controls Assurance Gaps in Actions to address 

Executive led monthly divisional 
performance review meetings. Integrated 
performance & quality report to 
Management Board and Board of 
Directors monthly. Weekl;y performance 
reporting via trust operational group. 
Escalation internally & across GM of 
delays impacting waiting time targets. 
Monitoring cancer waiting time standards 
through GM Cancer & IPR. 

NHS pressures leading 
to  delays in referrals 
from other Trusts

Level 1 – Data and management 
reports
• 62 / 31 / 24 day reports to Senior 
Management Committee and Board	
• Service & Operational Review 
feedback
Level 2 – Management team and 
committee scrutiny
• 6 monthly review by QAC		
Level 3 – External assurances
• MIAA review of 62 days / Cancer 
Alliance	

Evidence of 
progress in 
underperforming 
parts of the 
pathway

Supporting cancer 
improvement plans in 
GM Cancer
Pathway improvement 
workstream in GM 
Cancer

Ineffective Greater Manchester system-wide cancer pathways Date Risk Current Risk Score

Description If diagnostic, MDT and referral processes at local hospitals across the GM system are not efficient there is a risk that we 
receive patients on 62-day pathways late leading to them not being treated within 62 days.  

Apr-24
12Date of Last 

Sep-25

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Senior team attendance at national and 
regional meetings to keep updated on 
policy changes and influence discussions 
on cancer.
Monthly service & operational reviews to 
ensure efficient delivery of service.
 Board member attendance at national 
events to influence policy.

External political factors

Level 1 – Data and management 
reports
•  SOR's
•  Divisional Boards reports
Level 2 – Management team and 
committee scrutiny
• SMC reporting		
Level 3 – External assurances
• External Audit VfM assessment

None identified

Continued attendance 
at regional & national 
events and on going 
discussions with ICB to 
understand funding

Target date for 

Reviewed Q2 25/26

Associated 
Strategic 

Objectives
To deliver excellent financial and operational performance

Executive Exce Director of Finance
Responsible Board of Directors
Assurance 

Risk Appetite Cautious

NHSE Financial Framework and support for growth Date Risk Current Risk Score

Description If the changes in the NHSE financial framework do not maintain the level of income needed to support the planned growth in 
activity there is a risk that we will not be able to provide optimum care 

Jun-25
16Date of Last 

Sep-25

Financial planning includes utilisation of  
'capital freedoms' (CDEL) to increase the 
CDEL allocation to deliver our plan.
Capital planning is part of our planning 
process and based on risk assessment 
within divisions.

National / local funding 
rules / arrangements. 

Level 1 – Data and management 
reports
• Monthly finance reports		
Level 2 – Management team and 
committee scrutiny
• summary of progress with capital 
plan/strategy implementation at Board 
/ Planning Days	
• Regular reporting to Senior 
Management Committee & Board of 
Directors		
Level 3 – External assurances
• ICB allocation

None identified

Capital bids collated 
including level of risk, 
impact on patient care 
and activity should the 
bid not be approved. 
Manage capital 
priorities within existing 
ICB allocation and 
support the ICB to 
deliver a compliant 
capital plan. 

Associated 
Strategic 

Objectives
To deliver excellent financial and operational performance

Executive Exec Director of Finance
Responsible Board of Directors
Assurance 

Risk Appetite Eager

Target date for 

Reviewed Q2 25/26 / 
Within tolerance

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Capital funding Date Risk Current Risk Score

Description If we don’t receive adequate CDEL there is a risk that we won’t deliver the planned improvements resulting in delays in 
providing the best possible environment & equipment to provide care

Jun-25
5Date of Last 

Sep-25
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RISK 8

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 4 20 5 2 10 0 0 0 5 1 5

RISK 9

Target 
date for 
completi

on

L I Score L I Scor
e L I Score L I Score L I Score L I Score

3 4 12 2 4 8 0 0 0 1 4 4

Director of Strategy

Emergency event

Associated 
Strategic 

Objectives
To maintain excellent operational, quality and financial performance.

Executive 

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Responsible Audit Committee
Assurance Medium

Risk Appetite Averse

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

No ability to reduce likelihood as an 
organisation, however we do have a 
Sustainable Development Management 
Plan (SDMP) - with aims to reduce system 
wide emissions within direct NHS control 
(NHS Carbon Footprint) by 80% by 2028-
2032
Business Continuity Plans (BCP) - 
regularly tested and reviewed
Extreme weather plan approved & 
published on intranet
Data Security and Protection Toolkit 
submissions with audits undertaken. 
Digital board reporting. 
Board level Senior Information Risk Owner 
in place.
Reviews of risk registers, alerts, reports, 
actions and observations
MIAA audit - Data Protection Toolkit 
(DPST) Q4 23/24

The Trust does not 
currently have cyber 
security insurance.

Level 1 – Data and management 
reports
• SDMP compliance
• BCP compliance and effectiveness
• Approved Extreme weather plan
• Regular updates from NHS Digital - 
Vulnerability Monitoring Service
Level 2 – Management team and 
committee scrutiny
• Emergency Planning & Resilience 
Committee - reporting of regular 
testing of BCP's 
• Quarterly Net Zero and Climate 
Adaptation Committee (NZACAC) 
advises Executive Director
• Annual SDMP report to MB and BoD 
(Assurance Scrutiny by Quality 
Assurance Committee)
• Statutory disclosures in Trust Annual 
Report
• Reports to Senior Management 
Comittee and Audit Committee	
Level 3 – External assurances
• Internal audit of compliance with NHS 
requirements
• NHSE review of plans and progress - 
agreement of current compliance (as 
in self-assessment)
• MIAA  Data Protection Toolkit 
assessment (DPST) - Substantial 
assurance July 2024

Not at 100% 
compliance for 
self-assessment 
/ external 
assessment

Developing 
methodology to assess 
carbon footprint in 
collaboration with other 
Trusts
Developing a CC
Annual Report - Check 
what audit scrutiny this 
receives
Review of cyber alerts 

Target date for 

Reviewed Q4 24/25

Date Risk Current Risk Score

Description
If there is a serious emergency event (pandemic/cyber-attack/extreme weather event etc) there is a risk of business 
disruption (increased staff absence, increased patient non-attendance and equipment malfunction) leading to delayed or 
cancelled care.

Apr-24
10Date of Last 

Sep-25

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in 
assurance

Actions to address 
gaps

Target date 
for 

implementatio
n

Research  / Education / CODU plans all 
approved and being monitored through 
divisional boards and SMC

Level 1 – Data and management 
reports
• Divisional Board reports
Level 2 – Management team and 
committee scrutiny
• Regular reports on progress to Board 
and assurance committees			
Level 3 – External assurances
• OECI accreditation	

Review 
Q2 

25/26

Associated 
Strategic 

Objectives
To provide integrated clinical, research and education services

Executive Chief Executive Officer
Responsible Board of Directors
Assurance 

Risk Appetite Averse

Integrated research, education & service Date Risk Current Risk Score

Description If our research, education and clinical services do not operate as an integrated whole there is a risk that we will not secure 
the benefits of high-quality research and education on patient care and that this will lead to less-than-optimal quality of care.  

Jun-25
8Date of Last 

Sep-25
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RISK 10

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 5 25 1 5 5 0 0 0 1 5 5

RISK 11

L I Score L I Scor
e L I Score L I Score L I Score L I Score

3 4 12 1 4 4 0 0 0 1 2 2

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

OECI accreditation process complete.
Final report received showing 
reaccreditation.

None identified

Level 1 – Data and management 
reports
•  Reports to Board
Level 2 – Management team and 
committee scrutiny
• Reports to Board			
Level 3 – External assurances
• OECI accreditation received

None identified

Target date for 

Achieved - risk to be 
removed

Associated 
Strategic 

Objectives
To provide integrated clinical, research and education services

Executive Board of Directors
Responsible Board of Directors
Assurance 

Risk Appetite Cautious

OECI accreditation Date Risk Current Risk Score

Description If we are unable to secure OECI re-accreditation there is a risk that our international reputation as a leading comprehensive 
cancer centre will be damaged reducing our attractiveness to researchers, teachers and clinicians.  

Jun-25
2Date of Last 

Sep-25

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Activity plans agreed with Divisions and 
progress monitored weekly at TOG and 
monthly at Senior Management 
Committee.
Variable income performance tracked as 
part of month end financial position and 
reviewed in the clinical Divisions monthly 
financial meetings.   Development of 
mitigating strategies including efficiency 
and transformational programmes. 
Identification and consideration of new 
models of working to deliver and finance 
the Trust's strategic plan.  Agreed 
governance of VIP schemes and 
escalating VIP reporting and responsibility 
to SMC.  VIP delivery at a divisional level 
monitored via the Trusts Service 
Operational Review framework
Board has recieved monthly financial 
report showing performance

Commissioning 
intentions. Funding 
growth.

Level 1 – Data and management 
reports
• Monthly Divisional scrutiny of 
financial position	
• Trust Operation Group (TOG) review 
weekly	
Level 2 – Management team and 
committee scrutiny
• Reports to Senior Management 
Committee, Audit Committee and 
Board of Directors	
Level 3 – External assurances
• MIAA review of financial systems 	
• External audit of Annual Accounts	
• MIAA review of VIP programme

None identified

Complete Quality 
Impact Assessments 
for all identified 
schemes

Target date for 

Reviewed Q1 25/26

Associated 
Strategic 

Objectives
To maintain excellent operational, quality and financial performance.

Executive Exec Director of Finance
Responsible Board of Directors
Assurance High

Risk Appetite Averse

Financial balance Date Risk Current Risk Score

Description If we do not achieve the operational plan and our planned efficiency savings there is a risk that we won’t achieve financial 
balance.

Apr-24
5Date of Last 

Sep-25
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RISK 12

L I Score L I Scor
e L I Score L I Score L I Score L I Score

4 4 16 2 4 8 0 0 0 2 2 4

RISK 13

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 4 20 3 4 12 0 0 0 2 4 8

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 
Future Christie Director and Medical 
Director in place. Director of 
Transformation appointed.
Service Planning day with senior 
leadership team.
Communication plan with wider 
organisation commenced.
Alignment of Digital & Transformation 
under Future Christie.
Year 1 objectives on track for delivery - 
patient portal / expanded AI / EPR outline 
case / staff engagement

None identified

Level 1 – Data and management 
reports
•  Exec review weekly
Level 2 – Management team and 
committee scrutiny
• Monthly to SMC and Board	
Level 3 – External assurances
•  Deliotte engaged in options appraial 
for new EPR

External 
assessment of 
capability and 
readiness to be 
developed

Development of the 
EPR OBC.
Expansion of patient 
portal adoption and 
compliance with NHS 
App standards.
Progression of data 
preparedness for JAC 
and Intelligent Hospital.
Broader evaluation of 
AI pilots and 
automation 

Target date for 

Reviewed Q2 25/26

Associated 
Strategic 

Objectives
To transform our services to improve access and reduce health inequalities 

Executive Director of Future Christie
Responsible Board of Directors
Assurance 

Risk Appetite Cautious

Transformational capacity & capability Date Risk Current Risk Score

Description If we do not develop transformational capacity & capability, there is a risk that we will not transform services to improve 
access and reduce health inequalities

Jun-25
12Date of Last 

Sep-25

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Inclusive Culture Strategy developed 
through extensive engagement with staff  
and approved by Board. Board 
responsibilities outlined.
Service & Operational reviews include 
'people & culture' focus for all divisions.
Progress reports to WAC.
Divisions report staff engagement activity / 
priorities to Workforce Committee on 
rolling programme
Workforce Assurance committee recieve 
regular presentations from divisions on 
cultural activities.

None identified

Level 1 – Data and management 
reports
• Divisional action plans from staff 
survey
• Service & operational reviews	
Level 2 – Management team and 
committee scrutiny
• Reporting to Workforce Committee, 
Workforce Assurance Committee and 
Board of Directors
• Board development session on 
Inclusive Culture facilitated by NHS 
Providers expert Sept 2024
• Board approved Inclusive Culture 
Plan Nov 2024	
Level 3 – External assurances
• Annual CQC Staff Survey 2024 

None identified

Implementation of next 
phase of Inclusive 
Culture Strategy
Extension of People & 
Culture Plan

Target date for 

Review Q1 25/26

Associated 
Strategic 

Objectives
To be an excellent place to work and attract the best staff

Executive Director of Workforce
Responsible Workforce Assurance 
Assurance Medium

Risk Appetite Averse

Staff engagement Date Risk Current Risk Score

Description If we do not maintain levels of staff engagement there is a risk that turnover and sickness absence will increase leading to 
workforce shortages, poor staff experience and a deterioration in the quality of patient care.

Jun-25
8Date of Last 

Sep-25

111



RISK 14

L I Score L I Scor
e L I Score L I Score L I Score L I Score

3 4 12 4 3 12 0 0 0 3 1 3

RISK 15

L I Score L I Scor
e L I Score L I Score L I Score L I Score

5 4 20 3 4 12 0 0 0 1 4 4

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Future Christie team leading service 
change ambitions incorporating 
technological advances with partners.
Engaing with other health providers 
around effective systems on the market.
Development of strategic outline case for 
new EPR

Recognition of fast 
moving market

Level 1 – Data and management 
reports
•  reports to Board of Directors
Level 2 – Management team and 
committee scrutiny
• Execs, SMC and Board reports
Level 3 – External assurances
• Deliotte engaged in options appraial 
for new EPR
• OECI accreditation

Development of 
full business 

cases

Seeking expertise 
internally & externally 
around best option -  
'expert customer'

Target date for 

Reviewed Q2 25/26

Associated 
Strategic 

Objectives
To transform our services to improve access and reduce health inequalities 

Executive Director of Future Christie
Responsible Board of Directors
Assurance 

Risk Appetite Cautious

Technological advancements Date Risk Current Risk Score

Description If we do not keep pace with technological advancements, there is a risk that we will not provide the best possible experience 
to our patients and carers

Jun-25
12Date of Last 

Sep-25

Scoring

Inherant Risk Q1 25/26 Q2 25/26 Q3 25/26 Q4 25/26 Target Risk

Actions

Key Control established Key Gaps in Controls Assurance Gaps in Actions to address 

Pharmacy - TCP procurement team work 
closely with regional & national drug 
procurement teams. Mutual aid MOU in 
place in NW. Management with clinicians 
to avoid imapct on care
Medical Physics - close relationship with 
national supply chains and management of 
demand based on availability of 
radioactive materials. BCP in place for 
Radiopharmacy to maintain supplies and 
regular discussions with supplier of FDG 
for the PETCT scanner.
Procurement - policies & processes in 
place for management of supplies incl 
escalations & triggers / communication. 

National / international 
shortages / supply issues

Level 1 – Data and management 
reports
• Regular reports to relevant 
committee
• Monitoring & review by management 
team	
Level 2 – Management team and 
committee scrutiny
•  Reports to The Christie Pharmacy 
Company Board and Audit Committee,  
via Trust Drug & Therapeutics 
Committee
•  Esclations from Risk & Quality 
Governance to Senior Management 
Committee
Level 3 – External assurances
• MIAA audits commissioned to review 
specific issues where appropriate

None identified
Review of alerts

Target date for 

Review Q2 25/26

Associated 
Strategic 

Objectives

To deliver safe, effective & equitable care
To deliver excellent financial and operational performance

Executive Chief Operating Officer
Responsible Audit Committee
Assurance 

Risk Appetite Averse

Supply chain Date Risk Current Risk Score

Description If there are disruptions to the supply of essential products and services for the treatment and care of our patients there is a 
risk of service disruption leading to delayed or cancelled care.  

Nov-24
9Date of Last 

Sep-25
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Subject / Title Assessing provider capability – self-assessment 

Author(s) Louise Westcott, Company Secretary 

Presented by  Roger Spencer, Chief Executive Officer 

Summary / purpose of paper 

This paper outlines the new NHS England process for 
assessing provider capability through a self-
assessment. 
The guidance also provides a template for the self-
assessment that is divided into 6 sections. This self-
assessment template is attached to the paper and 
provides evidence under each heading. The evidence 
outlined will be compiled alongside the table and 
submitted to NHSE by mid October 

Recommendation(s) 
The Board are asked to review the content of the self-
assessment and approve this position for submission to 
NHS by the October deadline. 

Background papers Corporate objectives, board assurance framework 
2024/25 

Risk score N/A 

Link to: 
 Trust strategy 
 Corporate objectives 

• Trust’s strategic direction 
• Divisional implementation plans 
• Key stakeholder relationships 

You are reminded not to use 
acronyms or abbreviations wherever 
possible.  However, if they appear in 
the attached paper, please list them 
in the adjacent box. 
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Agenda item 29/25c 

Meeting of the Board of Directors 
Thursday 25th September 2025 

 
Assessing provider capability – self-assessment 

 
 

1.  Introduction 
NHSE has introduced a new requirement for boards to assess themselves against the 
six domains of The Insightful Board report.   

 
The background to this is described in this paper together with a proposed initial 
assessment for submission to NHSE by the deadline of October 22nd 2025.   

 
The proposed initial assessment is based on information reviewed by our governance 
system, including board subcommittees over the past 12 months.  This includes the 
Annual Governance Statement and declarations of compliance with the provider licence. 

 
The draft submission, confirming full compliance, is shown in the table in Section 4 of the 
report.  Appendix 1 lists the sources of evidence available to support the assessment for 
each of the criteria.   

 
Further iterations of the self-assessment will be incorporated into our standard governance 
process and annual reporting cycle.  The board is asked to endorse this initial submission 
as compliant with the six domains 

 
2 Background 

NHSE communicated the requirement to submit a self-assessment on 22nd August 2025. 
As part of the NHS Oversight Framework (NOF), NHS England will assess NHS trusts’ 
capability, using this assessment alongside providers’ NOF segments to judge what 
actions or support are appropriate at each trust. As a key element of this, NHS boards 
are being asked to assess their organisation’s capability against a range of expectations 
across 6 areas derived from The insightful Provider Board, namely: 
• strategy, leadership and planning  
• quality of care 
• people and culture 
• access and delivery of services  
• productivity and value for money 
• financial performance and oversight 

 
These will inform a self-assessment which is intended to strengthen board assurance 
and help NHSE oversight teams take a view of NHS trust capability based on boards’ 
awareness of the challenges their organisations face and subsequent actions to address 
them.  
 
The purpose of this is to focus Boards’ attention on a set of key expectations related to 
their core functions as well as encourage an open culture of ‘no surprises’ between trusts 
and oversight teams. NHS England regional teams will then use the assessment and 
evidence behind it, along with other information, to derive a view of the organisation’s 
capability. 
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2 The NHS provider trust capability rating 
Regional oversight teams will review the trust’s submitted self-assessment and consider 
the statements and evidence. Using a range of considerations, including the historical 
track record of the trust, its recent regulatory history and any relevant third-party 
information, the oversight team will decide the trust’s capability rating and share this with 
it, including the rationale for the rating. The ratings and their criteria are set out below; 

 
Rating: Green 
• High confidence in management. 
Indicative criteria 
• No concerns evident from the self-assessment or subsequent performance.  
• No concerns arising from third-party information. 
• High confidence in the trust’s ability to deliver on its priorities based on track record 

over past 12–24 months. 
 
Rating: Amber–green 
• Some concerns or areas that need addressing. 
Indicative criteria 
• After discussion with the trust, some concerns emerging across more than 1 domain, 

but these as yet are not affecting quality of care, delivery of core services, finance or 
the wider reputation of the NHS. 

• Trust has prepared plan(s) to address any problems with associated timeframe for 
delivery. 

• Historical issues/track record mean NHS England does not (yet) have full confidence 
in the board. 
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Rating: Amber–red 
• Material issue needs addressing or failure to address major issues over time. 
Indicative criteria 
• Issues with self-assessment or subsequent issues across multiple domains. 
• Failure to deliver on agreed plans to address a material issue. 
• Potentially in breach of licence. 
 
Rating: Red 
• Significant concerns arising from poor delivery, governance and other issues. 
Indicative criteria 
• Material or long-running concerns at the organisation that management has been 

unable to grip. 
• NHS trust in breach of licence or likely to be. 
 
 

3 Provider capability self-assessment 
 Board are asked to review the completed self-assessment template at appendix 1 that 

outlines key evidence against the six areas. In this assessment we are recommending 
that the Board can confirm that there are no issues that would need highlighting to NHSE 
in any of the areas. 

 
The evidence relates to the assurance processes that are in place through our 
committee structure. Evidence relating to each of the 6 areas is reviewed and assessed 
through an assurance committee or by the Board. We also complete the Annual 
Governance Statement, self-assessment declarations around compliance with the NHS 
provider licence conditions, annual Board evaluations and have a comprehensive 
internal audit plan, external reviews by external auditors, CQC and NHSE. 
 

 In future, the intention is that this self-assessment will be done in line with the annual 
reporting timetable with submission in March. The template that we are required to 
complete and submitted is shown below.  
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4 Recommendation 
 Board is asked to approve that it is satisfied that for each of the 6 areas we can confirm 

that there are no issues that need escalation to NHSE.

Provider Capability -  Self-Assessment Template

The Board is satisfied that…

Strategy, 
leadership 

and planning
Confirmed

Quality of 
care

Confirmed

People and 
Culture

Confirmed

Access and 
delivery of 
services

Confirmed

Productivity 
and value for 

money
Confirmed

Financial 
performance 
and oversight

Confirmed

In addition, the board confirms that it has not received any relevant third-party 
information contradicting or undermining the information underpinning the disclosures 
above.

Confirmed
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 Appendix 1: Assessing provider capability – self-assessment 

Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

Strategy, leadership & planning 

1. The trust’s strategy 
reflects clear priorities for 
itself as well as shared 
objectives with system 
partners. 

• Are the trust’s financial plans linked to and 
consistent with those of its commissioning 
integrated care board (ICB) or ICBs, in particular 
regarding capital expenditure? 

 
• Are the trust’s digital plans linked to and consistent 

with those of local and national partners as 
necessary? 

 

 
• Do plans reflect and leverage the trust’s distinct 

strengths and position in its local healthcare 
economy? 

 
 
 
 
• Are plans for transformation aligned to wider 

system strategy and responsive to key strategic 
priorities agreed at system level? 

Signed commissioning contract with GM ICB 
Agreed financial plan / planning assumptions consistent 
with ICB. 
Capital expenditure considered within system 
arrangements. 
Yes - e.g. EPR business case, FDP involvement 
Operational plan includes patient portal (launched Sept 
25) 
GM ambient voice technology business case submitted 
Part of GM governance for CIO’s (chair meeting) 
Yes – part of solution to system performance (62 day / 
Faster Diagnostic Standard). 
Acute oncology provision, care closer to home, increase 
in trials, access to specialist care & treatment at Christie 
centres across GM & Cheshire 
Clinical haematology provision & improvements in 
performance & access 
Yes – plans respond to strategic priorities in Trust 
Provider Collaborative (TPC), Cancer Alliance & 
commissioning intentions 
Examples include new EPR / aseptics, acute oncology, 
merged cancer & diagnostic alliance 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

2. The trust is meeting and 
will continue to meet any 
requirements placed on it by 
ongoing enforcement action 
from NHS England. 

• Is the trust currently complying with the conditions 
of its licence? Is the trust meeting requirements 
placed on it by regulatory instruments – for 
example, discretionary requirements and statutory 
undertakings – or is it co-operating with the 
requirements of the national Performance 
Improvement Programme (PIP)? 

Yes – self-assessments approved at Board. No 
additional requirements currently 

3. The board has the skills, 
capacity and experience to 
lead the organisation. 

• Are all board positions filled and, if not, are there 
plans in place to address vacancies? 

• What proportion of board members are in 
interim/acting roles? 

• Is an appropriate board succession plan in place? 
• Are there clear accountabilities and responsibilities 

for all areas of operations including quality, 
delivering access standards, operational planning 
and finance? 

No vacancies on the Board 

No interim / acting roles on the Board 

Yes – discussed at Remuneration Committee 

Yes – clear accountabilities in place for all as outlined in 
job descriptions 

4. The trust is working 
effectively and 
collaboratively with its 
system partners and NHS 
trust collaborative for the 
overall good of the 
system(s) and population 
served. 

• Is the trust contributing to and benefiting from its 
NHS trust collaborative? 
 
 
 

• Does the board regularly meet system partners, 
and does it consider there is an open and 
transparent review of challenges across the 
system? 

 
 
 
 

Yes – we host the Cancer Alliance / provide mutual aid 
across GM. Lead on joint projects and are an active 
member of the TPC. We lead on the aseptic project. 
Represented at key system meetings. Work on clinical 
haematology delivery across the region.  

Yes, individual director groups meet regularly, and we 
are represented in each. 

Meet with the TPC, specialised commissioning, the 
cancer alliance, other partners outside GM including NW 
ODN’s, Isle of Man, CRUK, UoM, OECI, Federation of 
Specialist Hospitals, regular Provider Oversight Meeting 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

• Can the board evidence that it is making a positive 
impact on the wider system, not just the 
organisation itself – for example, in terms of 
sharing resources and supporting wider service 
reconfiguration and shifts to community care 
where appropriate and agreed? 

(POM), MAHSC as method of driving research and 
transformation etc 

62 day performance monitored and action plan to 
address delayed pathways – reported to Quality 
Assurance Committee. Christie network of centres 
provide care closer to home. Aseptic service, mutual aid.  

Reorganisation of outpatients, work with Clinical 
Haematology to deliver care at Tameside, Macclesfield 
and Leighton – discussions with Stockport ongoing. 

Bloods closer to home service in place across GM & 
Cheshire, SACT at Home, network of radiotherapy 
centres (Oldham, Salford & Macclesfield) and systemic 
anti-cancer therapy delivery across 16 sites in GM & 
Cheshire 

MDT for external non-GM patients 

Gateway C resource provides primary care with 
information on cancer – commissioned across the UK 

Centralising of services – procurement 

Quality of Care 

5. Having had regard to 
relevant NHS England 
guidance (supported by 
Care Quality Commission 

• The trust can demonstrate and assure itself that 
internal procedures: 
o ensure required standards are achieved 

(internal and external) 

NOF assessment – elements monitored through IPQFR 
monthly at Senior Management Committee & Board 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

information, its own 
information on patient 
safety incidents, patterns of 
complaints and any further 
metrics it chooses to adopt), 
the trust has, and will keep 
in place, effective 
arrangements for the 
purpose of monitoring and 
continually improving the 
quality of healthcare 
provided to its patients. 

o investigate and develop strategies to 
address substandard performance plan and 
manage continuous improvement identify, 
share and ensure delivery of best practice 

o identify and manage risks to quality of care 
• There is board-level engagement on improving 

quality of care across the organisation. 
• Board considers both quantitative and 

qualitative information, and directors regularly 
visit points of care to get views of staff and 
patients. Board assesses whether resources are 
being channeled effectively to provide care and 
whether packages of care can be better 
provided in the community. 

• Board looks at learning and insight from quality 
issues elsewhere in the NHS and can in good 
faith assure that its trust’s internal governance 
arrangements are robust. 

• Board is satisfied that current staff training and 
appraisals regarding patient safety and quality 
foster a culture of continuous improvement. 

Governance review undertaken and actions completed 
2022.  
Established and tested Governance structure – 3 
assurance committees. Rolling programmes include BAF 
risks and assurance around regulatory standards 
MIAA (internal audit) gap analysis undertaken on 
Insightful Board guidance and actions being 
implemented. 
System meetings on quality & effectiveness of services 
True for Us reviews on national reports – processed 
through assurance committees 
IPC meetings and GM wide improvement work & 
engagement  
Internal assessment / compilation of evidence for the 
well-led domain undertaken 2025. Excellence In Action 
programme across the Trust and described to Board. 
Quality Assurance Committee has responsibility for 
assurance around quality / quality improvement / PSIRF 
etc – feedback given to Board 
QAC rolling programme includes BAF risks relating to 
quality – ongoing review of internal audit plan to include 
external opinion on problem areas 
Board review compliance with quality standards (incl all 
NOF quality standards) through IPQFR at each meeting 
Regular Exec and NED visits (Board day) scheduled to 
clinical & non-clinical areas.  
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

Patient story in person at each Board meeting alongside 
clinical presentations 
Mandatory training compliance reviewed by Board 

6. Systems are in place to 
monitor patient experience 
and there are clear paths to 
relay safety concerns to the 
board. 

• Does the board triangulate qualitative and 
quantitative information, including comparative 
benchmarks, to assure itself that it has a 
comprehensive picture of patient experience? 

• Does the board consider variation in experience 
for those with protected characteristics and 
patterns of actual and expected access from the 
trust’s communities? 

• Is the board satisfied that it receives timely 
information on quality that is focused on the right 
matters? 

• Does the board consider volume and patterns of 
patient feedback, such as the Friends and Family 
Test or other real-time measures, and explore 
whether staff effectively respond to this? 

• How does the organisation involve service users 
in quality assessment and improvement and how 
is this reflected in governance? 

• Is the board satisfied it is equipped with the right 
skills and experience to oversee all elements of 
quality and address any concerns? 

• Is the board satisfied that the trust has a clear 
system to both receive complaints from patients 
and escalate serious and/or re- occurring 
complaints to the relevant executive decision- 
makers? 

External feedback received through CQC inpatient 
survey and National Cancer Patient survey – last survey 
showed excellent scores comparatively. 
Friends & family / PALS results reported through IPQFR 
Health inequalities data considered by Board – Trust 
Strategy focused on care closer to home (for 20+ years) 
to provide easier access to care & treatment locally. 
Bloods closer to home in place 
Data reviewed around protected characteristics and 62 
day performance and reported monthly in IPQFR 
Safety data reported monthly focused on risk  
Patient experience committee in place with patient 
representatives 
Patient experience work / feedback reported to each 
QAC 
Governors triangulate patient feedback through Talking 
to Patients initiative and report through Council of 
Governors 
Patients engaged in PLACE assessments 
Skill mix of Board assessed – includes exec & NED 
expertise on safety & quality 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

Robust complaints process in place – assessed by QAC, 
exec level sign off of every complaint response. Learning 
shared through Patient Experience Committee 

People & culture 

7. Staff feedback is used to 
improve the quality of care 
provided by the trust. 

• Does the board look at the diversity of its staff 
and staff experience survey data across different 
teams (including trainees) to identify where there 
is scope for improvement? 

 
 
 
 
 
 
 
 
 
 
• Can the board evidence action taken in response 

to staff feedback? 
 
• Does the board engage with staff forums to 

continually consider how care can be improved? 

WRES & WDES data discussed through WAC. Trainee 
feedback from National Training survey – feedback and 
actions discussed through WAC (presented by divisions) 
WRES/WDES highlights substantial rise in racially 
minoritised staff engaging with education/development 
Active review of NETS/NTS and undergraduate 
experience indicators – ongoing improvement + action 
planning to support those in training with enhanced 
experience, supervision etc 
Staff survey results broken down by area and action 
plans developed by area / theme and reviewed through 
divisional boards and reported to SMC/Board. 
Latest results show very good feedback that has 
improved year on year for 3 years 
Workforce Assurance Committee in place that provides 
Board with assurance on staff risks / issues / feedback 
and progress 
Staff Network Groups in place with Exec sponsors – 
LGBTQ presentation September WAC 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

Divisions provide cultural updates based on staff 
engagement activity to WAC that includes improvements 
in care 
Board clinical presentations at every meeting highlighting 
advances in care and service developments  
Admin & clerical forum / Clinical Advisory Group / 
monthly Service & Operational Reviews / Joint Local 
Negotiating Committee / Chief Nurse & AHP Forum 
PLACE assessments and feedback – presented to Board 
Board planning days with senior leaders and patients / 
Strategic leaders forum 
Staff engagement events – finance / Future Christie 
Regular Grand Round 

8. Staff have the relevant 
skills and capacity to 
undertake their roles, with 
training and development 
programmes in place at all 
levels. 

• Does the trust regularly review skills at all levels 
across the organisation? 

• Does the board see and, if necessary, act on 
levels of compliance with mandatory training? 

Mandatory training monitored/managed locally and 
reported through governance structure to Workforce 
Assurance Committee 
Education team work closely with Workforce Team 
Training needs analysis undertaken 
Board review compliance through IPQFR at each 
meeting 
Dedicated Education Institute – focused on supporting 
internal staff development, student and trainee education 
and external education provision to wider cancer 
professional audience / system improvement through 
education 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

9. Staff can express 
concerns in an open and 
constructive environment. 

• Does the board engage effectively with 
information received via Freedom To Speak Up 
(FTSU) channels, using it to improve quality of 
care and staff experience? 

• Are all complaints treated as serious and do 
complex complaints receive senior oversight and 
attention, including executive level intervention 
when required? 

• Is there a clear and streamlined FTSU process 
for staff and are FTSU concerns visibly 
addressed, providing assurance to any others 
with similar concerns? 

• Is there a safe reporting culture throughout the 
organisation? 

• How does the board know? Is the trust an outlier 
on staff surveys across peers? 

Board receives 6 monthly FTSU reports from the FTSU 
Guardian to understand issues / themes and actions 
taken to address 
Legal & regulatory quarterly report to Board with detail of 
employment tribunal cases and discussion on actions 
taken to support staff / address issues 
PSIRF – patient safety learning responses undertaken & 
documented 
Exec review weekly 
Employee Relations Oversight Group in place 
All complaint responses are reviewed / signed off by 
Executive Chief Nurse and CEO 
Established FTSU process clearly communicated across 
the organisation – up to date policy in place. 
Feedback from Staff Survey on FTSU – improved our 
position in latest results 
Staff survey feedback shared with Board including local 
benchmarking and cancer specialist Trust benchmarking 

Access & delivery of services 

10. Plans are in place to 
improve performance 
against the relevant access 
and waiting times 
standards. 

• Is the trust meeting those national standards in 
the NHS planning guidance that are relevant to 
it? If not, is the trust taking all possible steps 
towards meeting them, involving system partners 
as necessary? 

• Where waiting time standards are not being met or 

Trust meets national standards 
62 days - work across the system and with Manchester 
Cancer to tackle delays  
Full plan in place to achieve year-end ambition & 
reported to SMC monthly 
Deep dive on 62 days 6 monthly 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

will not be met in the financial year, is the board 
aware of the factors behind this? 

• Is there a plan to deliver improvement? 

 

11. The trust can identify 
and address inequalities in 
access/waiting times to 
NHS services across its 
patients. 

• The board can track and minimise any 
unwarranted variations in access to and delivery of 
services across the trust’s patients/population and 
plans to address variation are in place. 

Variation in access has been addressed through the 
Trusts strategy of care closer to home and opening of 
radiotherapy centres in sites around GM 
SACT delivered in 16 locations across GM & Cheshire 
Provide national specialist services 
Bloods closer to home 
Track DNA’s per clinic  
Monitor access (62 days breaches) by protected 
characteristics and report to Board 

12. Appropriate population 
health targets have been 
agreed with the integrated 
care board. 

• Is there a clear link between specific population 
health measures and the internal operations of the 
trust? 

• Do teams across the trust understand how their 
work is improving the wider health and wellbeing of 
people across the system? 

We are a tertiary referral centre and take patients 
primarily from across GM & Cheshire as well as 
nationally. 

Host Cancer Alliance – work on Lung Health Checks / 
screening programmes 

Smoking cessation service for all patients 

Prehabilitation / Supportive Care 

Anchor organisation work 

EHIA 

Productivity & value for money 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

13. Plans are in place to 
deliver productivity 
improvements as 
referenced in the NHS 
Model Health System 
guidance, the Insightful 
board and other guidance 
as relevant. 

• Board uses all available and relevant 
benchmarking data, as updated from time to time 
by NHS England, to: 
o review its performance against peers 
o identify and understand any unwarranted 

variations 
o put programmes in place to reduce 

unwarranted negative variation. 

• The trust’s track record of delivery of planned 
productivity rates. 

Benchmarking data shared with executive team and 
Board at development sessions / in Board papers 
Performance is good compared to comparative 
Realigned our performance management to align to 
Insightful Board 
IPQFR reflects Model Hospital 
Quarterly reports on Model Health & GIRFT in 
development 
VIP reported at every Board meeting 
OECI accreditation received 2025 

Financial performance & oversight 

14. The trust has a robust 
financial governance 
framework and appropriate 
contract management 
arrangements. 

• Trust has a work programme of sufficient breadth 
and depth for internal audit in relation to financial 
systems and processes, and to ensure the 
reliability of performance data. 

• Have there been any contract disputes over the 
past 12 months and, if so, have these been 
addressed? 

• [Potentially more appropriate for acute trusts] Are 
the trust’s staffing and financial systems aligned 
and show a consistent story regarding operational 
costs and activity carried out? Has the trust had to 
rely on more agency/bank staff than planned? 

MIAA assurance on financial management 

Internal audit plan agreed – covers finance, quality, 
digital 

External audit – clean audit 2024/25 

No contract disputes in last 12 months 

Health Roster in place. 

The alignment of ESR & integra is an area of focus with 
the aim to complete by end of the financial year 

Trust has recruitment plans that are being accelerated to 
reduce the bank / agency 
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Self-assessment criteria Indicative evidence or lines of enquiry Evidence 

15. Financial risk is 
managed effectively and 
financial considerations (for 
example, efficiency 
programmes) do not 
adversely affect patient care 
and outcomes. 

• Does the board stress-test the impact of financial 
efficiency plans on resources available to 
underpin quality of care? 

• Are there sufficient safeguards in place to monitor 
the impact of financial efficiency plans on, for 
example, quality of care, access and staff 
wellbeing? 

• Does the board track performance against planned 
surplus/deficit and where performance is lagging it 
understands the underlying drivers? 

Oversight of Quality impact assessments undertaken on 
rolling programme for QAC 
EHIA’s look at workforce 
VIP planning programme closely monitored and reported 
to Board at each meeting 
 

 

Finance reports to each Board 

16. The trust engages with 
its system partners on the 
optimal use of NHS 
resources and supports the 
overall system in delivering 
its planned financial outturn. 

• Is the board contributing to system-wide 
discussions on allocation of resources? 

• Does the trust’s financial plan align with those of 
its partner organisations and the joint forward plan 
for the system? Would system partners agree the 
trust is doing all it can to balance its 
local/organisational priorities with system priorities 
for the overall benefit of the wider population and 
the local NHS? 

Yes – regular meetings in place 

 

 

Yes 
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Agenda item 29/25d 

Meeting of the Board of Directors 

Thursday 25th September 2025 

Subject / Title Winter Planning 2025/26 Board Assurance Statement 
(BAS) 

Author(s) 
Jo Leece – AD Value Improvement Programme 

Claire McPeake – Chief Operating Officer 

Presented by Claire McPeake – Chief Operating Officer 

Summary / purpose of paper 

(alert / advise / assure) 

To seek approval from the Quality Assurance Committee 
for the Board Assurance Statement (BAS) for Winter 
Planning 2025/26 prior to submission to NHS England by 
30 September 2025. 

Recommendation(s) 
The Board is asked to approve the sign-off of the Board 
Assurance Statement (BAS) for submission to NHS 
England by 30 September 2025. 

Background papers / source of 
assurance  

• Data

• Risks and mitigation

Risk score / BAF reference BAF risk 8 

EDI impact/considerations EDI impact has been considered 

Link to: 

 Trust strategy

 Corporate objectives

 CQC Quality standard

 Regulation

Links to assurance of regulatory standards 

You are reminded not to use 
acronyms or abbreviations 
wherever possible.  However, 
if they appear in the attached 
paper, please list them in the 
adjacent box. 

BAS – Board Assurance Statement 

IPC – Infection, Prevention and Control 

PPE - Personal Protective Equipment 
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Agenda item 29/25d 

Meeting of the Board of Directors 

Thursday 25th September 2025 

Winter Planning 2025/26 Board Assurance Statement (BAS) 

1. Background

The purpose of the BAS is to ensure the Trust’s Board of Directors has oversight that all 
key considerations in relation to winter planning have been met. The Trust’s BAS is 
required to be submitted to NHS England by 30 September 2025. 

2. Process followed for winter plan development

The Trust has developed a comprehensive winter plan for 2025/26 with full input from 
system partners. The following processes have been completed: 

• A Quality and Equality Impact Assessment has been undertaken and reviewed.
• The plan has been tested in a regionally led winter exercise, with lessons learned

incorporated.
• Capacity, demand modelling, rotas, and discharge processes have been reviewed to

ensure resilience.
• Elective and cancer care plans have been phased to provide operational headroom.
• IPC, PPE, and escalation arrangements are in place.
• Leadership and on-call arrangements have been strengthened.
• Risks to quality and performance have been reviewed with appropriate mitigations

identified.

3. Alert / Advise / Assure considerations

Alert 
• The Winter Planning 2025/26 Board Assurance Statement (BAS) must be completed,

signed by both the CEO and Chair and submitted by 30 September 2025 to the national
Urgent and Emergency Care team. Timely completion and sign-off are critical to ensure
compliance with national requirements.

Advise 
• The BAS includes two key sections:

o Section A: Describes the Trust’s approach to winter planning and its integration with
wider strategic planning.

o Section B: A checklist for Boards to confirm all essential elements are addressed in
the 2025/26 Winter Plan.

• Management Approach: the Trust has completed the BAS through coordinated input
from planning leads and divisional teams, with oversight from the executive team.
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Assure 
• A structured process is in place to ensure all checklist items are addressed. Planning is 

aligned with national guidance and local operational priorities. 
• Profile indicates The Christie is a low-risk organisation in terms of the impact of winter. 
• Trust escalation plan supports seasonal plan and management of capacity and 

escalation capacity.    
 

4. Recommendation 

The Board of Directors are asked to approve the sign-off of the Board Assurance Statement 
(BAS) for submission to NHS England by 30 September 2025. 
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Winter Planning 25/26 
 

Board Assurance Statement (BAS) 
 
NHS Trust 
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Introduction 
  
1. Purpose 
The purpose of the Board Assurance Statement is to ensure the Trust’s Board has 
oversight that all key considerations have been met. It should be signed off by both 
the CEO and Chair.   
 
2. Guidance on completing the Board Assurance Statement (BAS)  
 
Section A: Board Assurance Statement  
 
Please double-click on the template header and add the Trust’s name. 

This section gives Trusts the opportunity to describe the approach to creating the 
winter plan, and demonstrate how links with other aspects of planning have been 
considered.  
 
Section B: 25/26 Winter Plan checklist 
 
This section provides a checklist on what Boards should assure themselves is 
covered by 25/26 Winter Plans.  
 

3. Submission process and contacts 
 
Completed Board Assurance Statements should be submitted to the national UEC 
team via england.eecpmo@nhs.net by 30 September 2025. 
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Provider: The Christie NHS FT 

 

Section A: Board Assurance Statement  
Assurance statement Confirmed 

(Yes / No) 
Additional comments or 
qualifications (optional) 

Governance     

The Board has assured the Trust Winter Plan for 
2025/26.  

 Yes  

A robust quality and equality impact assessment 
(QEIA) informed development of the Trust’s plan and 
has been reviewed by the Board. 

 Yes   

The Trust’s plan was developed with appropriate 
input from and engagement with all system partners. 

 Yes   

The Board has tested the plan during a regionally-led 
winter exercise, reviewed the outcome, and 
incorporated lessons learned. 

Yes  

The Board has identified an Executive accountable 
for the winter period, and ensured mechanisms are in 
place to keep the Board informed on the response to 
pressures. 

Yes AO – Claire McPeake Chief 
Operating Officer 

Plan content and delivery     

The Board is assured that the Trust’s plan addresses 
the key actions outlined in Section B.  

 Yes   

The Board has considered key risks to quality and is 
assured that appropriate mitigations are in place for 
base, moderate, and extreme escalations of winter 
pressures. 

 Yes   

The Board has reviewed its 4 and 12 hour, and RTT, 
trajectories, and is assured the Winter Plan will 
mitigate any risks to ensure delivery against the 
trajectories already signed off and returned to NHS 
England in April 2025. 

NA  

 

Provider CEO name Date Provider Chair name Date 

 
 

   

134



 

Section B: 25/26 Winter Plan checklist 
Checklist Confirmed 

(Yes / No) 
Additional comments or 
qualifications (optional) 

Prevention     

1. There is a plan in place to achieve at 
least a 5 percentage point 
improvement on last year’s flu 
vaccination rate for frontline staff by 
the start of flu season. 

Yes • Staff 25-26 vaccination 
programme for flu in place 
(doesn’t include covid).   

• Monthly meetings taking 
place with relevant 
stakeholders  

• Logistics: Vaccinations 
ordered,  identified 
location.  

• In the process of identifying 
and retraining flu 
champions and booking 
process.    

• The vaccination programme 
will launch first week of 
October 25 with associated 
comms and marketing.   

 

Capacity    

2. The profile of likely winter-related 
patient demand is modelled and 
understood, and plans are in place 
to respond to base, moderate, and 
extreme surges in demand. 

Yes • Profile indicates The 
Christie is a low risk 
organisation in terms of the 
impact of winter. Trust 
escalation plan supports 
seasonal plan and 
management of capacity 
and escalation capacity.    

• Bed modelling is being 
updated with benefits from 
initiatives to reduce patients 
time away from home.   

• Escalation plans are in 
place to manage surges in 
demand throughout the 
year. 
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3. Rotas have been reviewed to ensure 
there is maximum decision-making 
capacity at times of peak pressure, 
including weekends. 

  

 Yes 

The review of all rotas is a dynamic 
process with structures in place to 
be reactive to changes either in 
acuity or staffing availability 

4. Seven-day discharge profiles have 
been reviewed, and, where relevant, 
standards set and agreed with local 
authorities for the number of P0, P1, 
P2 and P3 discharges.  

Yes Process for proactive management 
of length of stay and discharge in 
place. Liaison with social care and 
community providers.   

5. Elective and cancer delivery plans 
create sufficient headroom in 
Quarters 2 and 3 to mitigate the 
impacts of likely winter demand – 
including on diagnostic services. 

  

 Yes 

Capacity and demand for elective 
and cancer delivery is modelled in 
line with seasonal variation in line 
with referral patterns from 
secondary care 

Infection Prevention and Control (IPC)   

6. IPC colleagues have been engaged 
in the development of the plan and 
are confident in the planned actions.  

Yes  Seasonal winter virus policy is in 
place, winter vaccination 
programme is in place, IPC 
improvement plan, will carry on 
usual surveillance via ward 
managers meetings and IPC team 
walk around. SLA being reviewed 
with laboratory services.  

7. Fit testing has taken place for all 
relevant staff groups with the 
outcome recorded on ESR, and all 
relevant PPE stock and flow is in 
place for periods of high demand.  

Yes  Fit testing is taking place and is 
part of the IPC improvement plan. 
Individual data is recorded on the 
ESR, however ESR doesn’t 
provide the percentage compliance 
for the Trust.  Local records are 
held. PPE stock is available. 

8. A patient cohorting plan including 
risk-based escalation is in place and 
understood by site management 
teams, ready to be activated as 
needed. 

Yes   Outbreak Policy has recently been 
reviewed by the EPRR committee 
to enact patient cohorting plan if 
required.  

Leadership   

9. On-call arrangements are in place, 
including medical and nurse leaders, 
and have been tested. 

Yes A robust on call system is in place 
and staff receive Trust specific 
training before being placed on the 
rota with the EPRR lead 
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10. Plans are in place to monitor and 
report real-time pressures utilising 
the OPEL framework. 

No  The OPEL framework is not 
applicable as a tertiary organisation 
with no accident and emergency 
provision. We have an internal 
escalation process that mirrors the 
OPEL framework to manage 
increases in demand or acuity 

Specific actions for Mental Health Trusts   

11. A plan is in place to ensure 
operational resilience of all-age 
urgent mental health helplines 
accessible via 111, local crisis 
alternatives, crisis and home 
treatment teams, and liaison 
psychiatry services, including senior 
decision-makers. 

NA  

 

 

12. Any patients who frequently access 
urgent care services and all high-risk 
patients have a tailored crisis and 
relapse plan in place ahead of 
winter. 

NA  
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