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Report of Equality, Diversity and Inclusion Manager 

Paper Prepared By David Codner - Equality, Diversity and Inclusion 
Manager 

Subject/Title NHS EDS2 2019 

Background Papers n/a.  

Purpose of Paper To provide an update on the 2019 workforce EDS2 
ratings and to endorse the self-assessment ratings.  

Action/Decision Required The EDI Programme Board is requested to note the 
self-assessment ratings as agreed by the 
verification process for all four Goals. 

Link to: 

 NHS Strategies and Policy 

Equality Act 2010 Public Sector Equality Duty 
(section149). 

Link to: 

 Trust’s Strategic Direction 

 Corporate Objectives 

Provide an excellent experience for everyone who 
comes into contact with us.  
 
Adhere to the core set of Christie values.  
 
Be compliant with all national standards for 
performance, quality and financial management.  

Impact on resources and risk and 
assurance profile 
You are reminded that resources are 
broader than finance and also include 
people, property and information. 

None 

You are reminded not to use acronyms or 
abbreviations wherever possible.  
However, if they appear in the attached 
paper, please list them in the adjacent 
box. 

EDS 2: (NHS) Equality Delivery System 2.  
FFT – Friends and Family Test 

 
 
  



 
 
 

 
1.  Background 
 
1.1  The Equality Delivery System (EDS) 2 is a framework tool to help NHS trusts to assess 

their equality, diversity inclusion performance. The tool is designed for organisations to 
work in partnership with local partners, staff, patients and carers to review and improve the 
performance of the organisation for people with protected characteristics (defined by the 
Equality Act 2010).  

 
1.2 There are nine protected characteristics (set out by the Equality Act 2010) and illustrated in 

figure one below. The Christie is determined to ensure that equal access to health care 
and employment opportunities are accessible to everyone in the community irrespective of 
their protected characteristics.  

 
Figure One: Protected Characteristics.  

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 
 
 
1.3 EDS 2 has four goals each with has a specific focus. Each goal has a number of 

measurable outcomes attached to it. Goals 1 and 2 relate to patient services and 
communities, Goals 3 and 4 relate the workforce and leadership. Table 1 outlines the 
Goals.  

 
 
Table 1: EDS 2 Goals 

 
1 Better Health Outcome 
1.1 Services are designed and delivered to meet the health needs of local 

communities 
1.2 Individual people’s health needs are assessed and met in appropriate and 

effective ways 
1.3 Transitions from one service to another are made smoothly with everyone well-

informed 
1.4 When people use NHS services their safety is prioritised and they are free from 

mistakes, mistreatment and abuse 

 
Age 

 
Disability 

 

Gender 
Reassignment  

Marriage 
 and Civil 

Partnership 

Pregnancy and 
Maternity 

 
Race 

 

Religion and 
Belief  
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Sexual 
Orientation 



1.5 Screening and other health promotion services reach and benefit all communities 
2 Improved Patient Access and Experience 
2.1 People, carers and communities can readily access hospital services, and should 

not be denied access on unreasonable grounds 
2.2 People are informed and supported to be as involved as they wish to be in 

decisions about their care 
2.3 People report positive experiences of the NHS 
2.4 People’s complaints about services are handled respectfully and efficiently 
3 Empowered, Engaged and Included Staff 
3.1 Fair NHS recruitment and selection processes lead to a more representative 

workforce at all levels 
3.2 The NHS is committed to equal pay for work of equal value and expects employers 

to use equal pay audits to help fulfil their legal obligations 
3.3 Training and development opportunities are taken up and positively evaluated by 

all staff 
3.4 When at work, staff are free from abuse, harassment, bullying and violence from 

any source 
3.5 Flexible working options are available to all staff consistent with the needs of the 

service and the way people lead their lives 
3.6 Staff report positive experiences of their membership of the workforce 
4 Inclusive Leadership at all levels 
4.1 Boards and senior leaders routinely demonstrate their commitment to promoting 

equality within and beyond their organisation 
4.2 Papers that come before the Board and other major committees identify equality 

related impacts including risks, and say how these are to be managed 
4.3 Middle managers and other line managers support their staff to work in culturally 

competent ways within a work environment free from discrimination 
 
 
2 The Assessment Process 
 
 Evidence Collection  
 
2.1 The process for EDS 2 is that each organisation gathers evidence to show how it has met 

each of the outcomes for the Goals; and self-assesses it performance to determine a 
provisional grading. This is then verified (see 2.2).  

 
2.2 Grading should take place against the national grading system. Performance is assessed 

on the basis that the more protected characteristics you can demonstrate that you have 
met the outcome for the higher your assessment. Assessment runs from Underdeveloped 
through to Excelling.  Please see below.  

 
 

 Excelling  
People from all protected groups fare as well as people overall  
(All 9 protected characteristics)  
Achieving 
People from most protected groups fare as well as people overall 
(6-8 protected characteristics) 
Developing 
People from only some protected groups fare as well as people overall 
(3-5 protected characteristics) 
Undeveloped 
People from only a few protected groups fare as well as people overall 
or evidence is not available 
(0 -2 protected characteristics) 



 
 Verification 
 
2.2 Organisations using EDS 2 should also undertake a verification process to confirm or 

change its self-assessment. This is intended to add rigour to the assessment process. 
  

2.2.1 In relation to the verification of Goals 1 and 2 (Patient Services) evidence was 
gathered centrally and self-assessed. The self-assessment and evidence was 
presented to and reviewed by the Patient Focus Group in July 2019. The results of 
the verification exercise for Goals 1 and 2 are outlined in section 3 of this report.  

 
2.2.2 In relation to Goals 3 and 4 a partnership approach is taken with the Joint Unions 

Committee (JUC).  In December 2019, an informal meeting was held with JUC 
representatives to discuss each outcome in depth and to provide our evidence to on 
our self-assessment ratings. Outcomes of the verification for Goals 3 and 4 are set 
out in section 3. 

 
3 The Christie Ratings 
 
3.1 Evidence was used from a variety of sources such as board reports, existing committee 

minutes, articles within our internal communication mechanisms such as Chinwag, Team 
Brief, HIVR as well as FFT results. The verified gradings are outlined in table two.  

 
 Table Two: EDS2 Workforce Ratings 
 

Goal  Outcome  Assessment 
1 Better Health 

Outcome  
1.1 Services are designed and 

delivered  to meet the health 
needs of local communities 

Achieving  

1.2 Individual people’s health needs 
are assessed and met in 
appropriate and effective ways 

Achieving  

1.3 Transitions from one service to 
another are made smoothly with 
everyone well-informed 

Achieving 

1.4 When people use NHS services 
their safety is prioritised  
and they are free from mistakes, 
mistreatment and abuse 

Achieving 

1.5 Screening and other health 
promotion services reach and 
benefit all communities 

Developing  

2 Improved Patient 
Access and 
Experience 

2.1 People, carers and communities 
can readily access hospital 
services, and should not be denied 
access on unreasonable grounds 

Achieving  

2.2 People are informed and 
supported to be as involved as 
they wish to be in decisions about 
their care 

Achieving  

2.3 People report positive experiences 
of the NHS 

Achieving 

2.4 People’s complaints about 
services are handled respectfully 

Achieving 



Goal  Outcome  Assessment 
and efficiently 

3 Empowered, Engaged 
and Included Staff 

3.1 Fair NHS recruitment and selection 
processes lead to a more 
representative workforce at all 
levels 

Developing  

3.2 The NHS is committed to equal 
pay for work of equal value and 
expects employers to use equal 
pay audits to help fulfil their legal 
obligations 

Developing 

3.3 Training and development 
opportunities are taken up and 
positively evaluated by all staff 

Developing 

3.4 When at work, staff are free from 
abuse, harassment, bullying and 
violence from any source 

Developing 

3.5 Flexible working options are 
available to all staff consistent with 
the needs of the service and the 
way people lead their lives 

Developing 

3.6 Staff report positive experiences of 
their membership of the workforce 

Developing 

4 Inclusive Leadership 
at all levels 

4.1 Boards and senior leaders 
routinely demonstrate their 
commitment to promoting equality 
within and beyond their 
organisation 

Developing 

4.2 Papers that come before the Board 
and other major committees 
identify equality-related impacts 
including risks, and say how these 
are to be managed 

Developing 

4.3 Middle managers and other line 
managers support their staff to 
work in culturally competent ways 
within a work environment free 
from discrimination 

Developing 

 
 
3.2 Progress needs to be made against all outcomes. Actions arising out of the EDI Plan 2019-

2023 will support improved EDS 2 improved performance and a change in direction in 
terms of the implementation and of use of EDS 2 is also required (see section 4). 

 
4 Using EDS 2/3 in the Future 
 
4.1 A review of what contribution the implementation of EDS 2 makes to improving EDI 

performance in the Trust should be undertaken with a report and recommendation to be 
brought to a future meeting of the Staff Forum and Equality, Diversity and Inclusion 
Programme Board. This will help to ensure that EDI implementation makes a full 
contribution to advancing equality diversity and inclusion. 

 



4.2 The review should pay particular attention to the contribution that can be made at a 
divisional level to EDI performance improvement and what evidence that might be held at 
this level.  

 
4.3 EDS 2 is currently being reviewed by NHS England. EDS 3 has been developed and is 

currently being piloted before it will be released to replace EDS 2.  At present there is no 
publication date confirmed but is anticipated that this should take place within the 12 
months. 

 
5 Recommendations 
 
5.1 The EDI Programme Board is requested to note the EDS 2 assessment rating following the 

verification excise for each of the Goals.  
 
5.2 A review of the Trust’s current approach to the implementation of EDS 2 is undertaken to 

ensure that the use of EDS 2 contributes to effective equality, diversity and inclusion 
performance improvement. This includes the implementation of EDS 3 when it is published. 


