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1 The Context 
 
1.1 About this Plan  
 
1.1.1 This plan has been produced to advance equality, diversity and inclusion 

(EDI) within the Christie. It provides the framework as to how the Trust’s EDI 
aims, objectives and duties will be met.  

 
1.1.2 This EDI Plan is a living document and as such will be used in the Trust often 

to determine what the Trust does in all of its activities. As a living document it 
will be regularly reviewed and updated throughout its lifetime. 

 
1.2 About The Christie  
 
1.2.1 The Christie is a specialist NHS cancer hospital, with a focus on cancer 

treatment, research and education. We aim to provide excellent and equitable 
clinical outcomes for our patients living with and beyond cancer.  

 
1.2.2 The Christie serves an immediate population of Greater Manchester and East 

Cheshire, approximately 3.2 million people. This is a diverse population – 
Greater Manchester being one of the most diverse areas within of the United 
Kingdom. The diversity of the population we serve brings with it both 
challenges and unique opportunities.  We take the challenge of providing an 
equally good service to all sections of the community that we serve very 
seriously.  

 
1.2.3 The Christie employees more than 2,900 staff. Our workforce is a diverse one. 

We aim to increase the diversity of our workforce so that it better reflects the 
population that we serve.  We also are aware of our need to increase the 
diversity of the leadership and other senior posts within the Trust.  

 
1.3 Equality, Diversity and Inclusion within the NHS 
 
1.3.1 The NHS has a number of strands of EDI work which the Christie must 

respond to like other NHS organisations. These include: 
 

 Workforce equality standards for race and disability 

 The Equality Delivery System – a framework for measuring the EDI 
performance of NHS organisations 

 The Accessible Information Standard 

 The Sexual Orientation Monitoring Standard 
 

1.4 The Greater Manchester Context 
 
1.4.1 Greater Manchester has a devolved health budget. As a result of this, we 

have greater freedoms to spend the health budget in Greater Manchester in 
accordance with local priorities and demands. The Health and Social Care 
Partnership for Greater Manchester has a developing EDI agenda which the 
Christie will respond to when providing service to the local population and 
employing its workforce. For example Greater Manchester’s public sector 
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employers have committed to work together to tackle racial inequality in the 
workplace. The Christie has signed the collective agreement.  

 

 
2 Our Approach to Equality, Diversity, Inclusion and Human 

Rights  

 
2.1 The Christie’s commitment to equality, diversity and inclusion 
 
The Christie is fully committed to equality and inclusion for all our staff, patients and 
other service users. We will work towards having a workforce that reflects the 
diversity of the population that we serve. We also want to ensure that people from all 
sections of the population that we serve are able to easily and fully use our services.  
We are also committed to ensure that everyone who uses our services has an 
equally good experience of using our services and has an equitable outcome. 
 
We fully accept and are committed to meeting our legal responsibilities under the 
Equality Act 2010 and Human Rights 1998. As a public sector body, as well as 
having a duty not to discriminate against our staff or service users on the grounds of 
any of the nine protected characteristics; we must also comply with the requirements 
of the Public Sector Equality Duty (section 149, Equality Act 2010). The Public 
Sector Equality Duty requires all public authorities to pay due regard to the need to: 
 

 Eliminate unlawful discrimination, harassment, victimisation (as defined by the 
Equality Act) 

 Advance equality of opportunity (amongst people with different protected 
characteristics) 

 Foster good relations (between people with a particular protected characteristic 
and other people) 

 
Our commitment to equality, diversity an inclusion goes beyond our legal 
responsibilities.  
 
2.2 Upholding Human Rights  
 
The Christie also has a legal duty to protect and promote human rights (under the 
Human Rights Act 1998). We will protect the human rights of our patients in how we 
care for them and provide our services to our patients and other service users. As an 
employer we will respect the human rights of our staff. 
 
The Christie has a Human Rights Policy which is the main document which sets out 
how we will protect and promote human rights within the Trust.  The Human Rights 
Policy is updated on a regular basis. 
 
2.3 What Equality, Diversity and Inclusion Mean at the Christie 
 
At the Christie our approach to equality, diversity and inclusion (EDI) is based on the 
set of principles outlined below. 
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Equality, Diversity and Inclusion (EDI) Principles  

Equality Treating everyone in a way that ensures all people have an 
equal chance to succeed in life and are able to reach their full 
potential.  
 
Equality includes but is not limited to ensuring that people are 
treated without bias, prejudice or discrimination. 
 
Treating everyone the same will not always lead to equality for all 
people.  Equality is about treating people in a way that meets 
everyone’s needs to the same extent and therefore you may need 
to treat people differently to achieve equality. 
 

Diversity  Recognising, understanding and celebrating differences.  
 
We are all individuals because we are all different in some way. 
Therefore we should all be treated as an individual when at work 
or using services at the Christie. 
 
When valuing and responding to diversity we must have a positive 
attitude towards differences among people. 
 

Inclusion The process of ensuring that no one is excluded because of 
their background. 
 
In the context of service delivery this means that everyone who is 
entitled to or needs to use a service is able to do so without 
barriers stopping them from doing so. 
 
In the context of the workforce this means that all groups of people 
are included in the workforce at all levels and all occupations. 
 

Fairness Treating people correctly, impartially and without bias, 
favouritism or discrimination; in a consistent way.  
 
Being fair includes making sure that we are doing the right thing 
for the individual or group concerned. We also need to consider 
the different effects our decisions might have on different people. 
 
Being fair helps everyone to get on and focus on what needs to be 
done. 
 

Respect Treating other people in accordance with their rights, feelings 
and wishes. 
 
When respecting other people we are valuing them as human 
beings by recognising and considering their thoughts, feelings, 
wishes and rights in the way that we treat them. 
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Equality, Diversity and Inclusion (EDI) Principles  

Respect is a two way process; we should be respected by others 
and we should respect other people.  

Mainstreaming 
EDI  

Mainstreaming equality involves integrating EDI 
considerations from the beginning into all the organisation 
activities, its policies and practices.  
 
EDI is at the heart of everything the organisation does. Everyone 
who works in the organisation understands their EDI 
responsibilities and acts on them at the correct level.  
 

 
 
 
By fully putting equality, diversity and inclusion principles into practice we will be able 
to: 
 

 Ensure that our services are easy to use for everyone who needs to use them 

 Provide the best possible care to all our patients on every occasion and able to 
meet their diverse needs 

 Ensure that all our staff have equal opportunities for their development and 
advancement at work, are treated fairly, and feel safe at work 

 Job applicants are appointed on only their merits (skills, abilities, knowledge, 
experience and qualifications) 

 Our buildings and estate are fully accessible to the widest range of people 
(including our patients, other service users, staff and volunteers) 

 Our policy decision making works to advance equality and supports diversity and 
inclusion 

 
 

3 Delivering on Our Commitment to Equality, Diversity and 
Inclusion  

 
3.1 EDI Aims and Objectives 2019 – 2023  
 
To meet our EDI commitments between 2019 and 2023 we have set out the 
following aims, objectives and activities in five priority areas: 
 

 Workforce equality 

 Service equality 

 The physical environment 

 Governance, policy and decision making 

 Mainstreaming equality, diversity and inclusion  
 
Each of the workstreams has an aim and a number of objectives attached to them. 
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3.2 The Workstreams  
 

Aim 1 – Workforce Equality 
Develop and retain a fully diverse Christie workforce at all levels and within all 
occupations 

Objectives  

(1) To increase the diversity of the Christie workforce, particularly at senior and 
leadership levels through the establishment of equality targets  

 
(2) To ensure that the Christie is a safe place for all staff to work and that everyone 

feels valued and is treated with respect 
 

(3) To reduce the size of any pay gap related to gender or ethnicity 
 

Trust Activities  2019 - 2023 

 Develop a Disability in Employment Policy and associated management 
guidance  

 Undertake an anti-bullying and harassment listening project.  
o Producing a report of the findings and action plan 
o Sign the Social Partnership Call to Action 
o Launch the Respect Campaign 

 Establish and monitor workforce equality targets  

 Develop a reverse mentoring programme for the Christie 

 Ensure that there are BME staff on interview panels for Band 8a and above 
posts 

 Develop a BME staff development programme for the Christie 

 Deliver EDI training for staff and people managers to advance workforce 
equality, diversity and inclusion 

 Produce a range of staff guidance and resources to support staff and managers 
to advance workforce equality, diversity and inclusion 

 Review the Trust’s recruitment and selection procedures to ensure that they are 
fully supportive and consistent with need to advance equality  

 Conduct annual assessments of the Christie’s performance against the:  
o Workforce Race Equality Standard (WRES) 
o Disability Workforce Standard (WDES) 
o Equality Delivery System (EDS) (workforce goals) 

 Develop an EDI Staff Award 

 Undertake and publish annual gender and race pay gap audits 

 Develop and implement action plans to reduce any pay gaps identified through 
the auditing process 
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Aim 2 – Service Equality 
The diverse needs of all Christie patients are met equally. All patients and other 
service users feel positive about using the Trust’s services 

Objectives  

(1) Review our major services to ensure that they are designed and delivered in a 
way that all our patients: 

 Find our services easy to use 

 Have an equally good experience of using them  

 An equitable outcome is achieved for all patients 
 
(2) To develop the workforce so that staff are sufficiently skilled and 

knowledgeable to be able to deliver services to all our diverse patients and 
service users 

 
(3) To increase the Trust’s understanding of the needs of its patient and service 

users, who they are (in terms of diversity) and how they our services 
 

Trust Activities  2019 - 2023 

 Develop a Trust service equality review process 

 Deliver a programme of service equality reviews 

 Review the quality of Trust patient profiling data and develop an action plan 

 Establish a Trust patient profiling group  

 Develop service design standards for the use in new and re-designed services 

 Ensure the Trust is fully compliant with the NHS Accessible Information 
Standard 

 Ensure the Trust is fully compliant with the NHS Sexual Orientation Monitoring 
Standard 

 Deliver services to a diverse community training for  
o Frontline staff 
o Service managers and senior clinical staff 

 Develop Accessible Communications and Inclusive Language Guidance and 
training for staff 

 
 

Aim 3 – The Physical Environment  
All Christie buildings and estate are fully accessible and inclusive to a wide range of 
people 

Objectives  

(1) The Trust has a clear and complete picture of the accessibility of our buildings 
and estate for patients, service users and staff 

 
(2) To ensure that key patient facilities: 

 Receptions and information points 

 Patient waiting areas 

 Wayfinding and signage 

 Toilets, bathrooms, changing facilities  
 are designed and operated to meet the needs all patients service users and 

staff 
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(3) Reasonable adjustments are made to the Christie buildings and estate for staff: 

 To their workplace/ working environment  

 Staff facilities 

 For emergency evacuation 
 

Trust Activities  2019 - 2023 

 Undertake an access review of Christie buildings and estate 

 Develop an action plan from the access review’s findings 

 Develop Trust access standards for Christie buildings and estate, in particular: 
o Receptions and information points 
o Patient waiting areas 
o Toilets, bathrooms, changing facilities 
o Trust carparks and parking areas 

 Deliver patient accessibility training to reception, outpatient and other key staff 

 Ensure reasonable adjustments are made to the physical environment for staff 
with disabilities; related to:  
o Their workplace 
o Staff facilities 
o Their emergency evacuation 

 Monitor patient complaints and incident data related to accessibility of Trust 
buildings and estate and make necessary changes 

 
 
 

Aim 4 – Governance, Policy and Decision Making 
Governance, policy and decision making supports the advancement of equality, 
diversity and the protection of human rights 

Objectives  

(1) Put in place a robust equality, diversity, inclusion and human rights governance 
framework at corporate and divisional levels 

 
(2) Ensure policies and other strategic documents, major decisions and business 

cases all make a contribution to the advancement of equality, diversity inclusion 
and the protection of human rights  

 
(3) To identify and improve the Christies EDI performance through a robust 

performance and assurance framework 
 

Trust Activities  2019 - 2023 

 Ensure the Trust is fully complaint with its legal responsibilities under the Public 
Sector Equality Duty (section 149, Equality Act 2010) including: 
o Publishing four yearly equality objective consistent with this Plan 
o Publishing annul workforce and patient profiles 
o Completing Equality Impact Assessments (as required) 

 Continue to develop the Trust’s Equality, Diversity and Inclusion policy 
framework 

 Develop an Equality Impact Assessment Framework for the Trust 

 Equality Impact Assessments are completed as required 

 Put in place arrangement to ensure that Committee reports and papers include 
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an “equality impact statement” 

 Establish an EDI Programme Board (with regular meetings) 

 Develop a Trust EDI performance framework 

 Develop a divisional EDI performance framework 

 Continue to review and update the Trust’s EDI policy framework 

 Report on an annual basis the Trust’s EDI progress and performance  

 
 

Aim 5 – Mainstreaming Equality, Diversity and Inclusion  
Equality, diversity and inclusion are fully integrated into all Trust activities and 
everyone who works at the Christie actively promotes equality, diversity and 
inclusion through their day to day work 

Objectives  

(1) To develop leadership and ownership of the EDI agenda at all levels within the 
Trust and staff are fully engaged in the Trust’s work to advance EDI 

 
(2)  Ensure EDI responsibility and accountability are clearly defined in job roles, 

directorate, departmental and in committee responsibilities   
 
(3) Ensure the Trust manages its EDI agenda in planned and systematic way 

including monitoring and evaluation of progress and achievements 
 

Trust Activities  2019 - 2023 

 Establish and maintain a Staff Equality, Diversity and inclusion and Interest 
Group 

 Develop EDI General Statement for all new job descriptions going forward 

 Establish divisional EDI Co-ordinators and Deputy Co-ordinators in the Trust’s 
larger divisions 

 Establish divisional EDI Deputy Co-ordinators in all the Trust’s smaller divisions 

 Introduce a Trust (corporate) and divisional EDI action planning process  

 Develop a EDI accountability framework for the Trust 

 Hold an EDI Summit within the Trust in support of this Plan 

 Produce specific EDI statements and competencies for nursing, Allied Health 
Professionals’ and doctors’ roles within the Trust 

 Celebrate annually NHS Equality, Diversity and Human Rights Week 

 Staff complete on a regular basis Essential EDI training  

 
 

4 Ensuring That We Meet Our Aims and Objectives 

 
4.1 Implementation Overview  
 
This section sets out how the Plan will be implemented.  It defines: 
 

 Who is responsible for the implementation of the Plan 

 How progress will be made and monitored 

 What reporting will take place against this Plan 
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4.2 Who is Responsible for Implementation of this Plan?  
 

Responsibilities  

Trust Board Has overall responsibility for the implementation of this 
Framework and should have in place robust assurance 
arrangements. 

EDI Lead Executive 
Director 

Appointed from the Trust Board membership, the EDI 
Executive Director Lead should take a special interest 
the EDI work of the Christie and support the Board in its 
EDI assurance activities in conjunction with the Non-
Executive Director Lead.  

EDI Lead Non - 
Executive Director 

Appointed from the Trust Board membership the EDI 
Non-Executive Director Lead should take a special 
interest the EDI work of the Christie and support the 
Board in its EDI assurance activities in conjunction with 
the Executive Director Lead. 

EDI Programme Board The EDI Programme Board provides the Trust Board 
with assurance on EDI. The Programme Board has 
oversight and scrutiny of the Trust’s EDI agenda. The 
Programme Board is the responsible committee for the 
approval of EDI delivery plans and future Frameworks.   

The Divisions  The Divisions are responsible for delivering the Trust’s 
EDI objectives and priorities in their areas of 
responsibility, through the development and 
implementation of annual divisional EDI delivery plans. 
Divisional delivery plans should contain both Trust and 
divisional priorities.  

All Staff All staff have a personal responsibility to understand and 
work in line with the Trust’s equality, diversity, inclusion 
and human rights policies.  

 
4.3 How Progress Will Be Made? 
 

Ensuring Implementation of This Plan 

Action Planning  The Trust will develop and implement an annual EDI 
delivery plan setting the actions it is taking to implement 
this Plan over a 12 month period.  Following the 
introduction of the Trust action planning process, Trust 
divisions will also be required to produce their own 
annual EDI delivery plans. 
 
EDI delivery plans will be singed off and monitored by 
the EDI Programme Board. 

Reporting, Review and Evaluation  

Annual EDI Report  The Trust will produce and publish an Annual EDI Report 
setting out is achievements in this field over the past 12 
months.  It will also contain key information from the 
statutory and contractual EDI related reports the Trust 
has to produce. 
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Statutory Reports The Trust is required by law (Equality Act 2010) to 
produce a range of EDI related reports. These reports 
are outlined below: 
 

 Four yearly equality objectives 

 Annual Workforce Profile 

 Annual Patient Profile 

 Annual Gender Pay Gap  

 Annual Ethnicity Pay Gap  
 
The information contained within each of these reports 
will help the Trust to manage its EDI performance  

Contractual   Equality Delivery System (EDS 2/3) 

 Workforce Race Equality Standard (WRES) 

 Workforce Disability Equality Standard (WDES) 
 
The Trust will use the annual assessment of its EDI 
accomplishments against these standards to improve our 
performance in this area.  

Review of this Plan As this Plan is a living document, it will be reviewed and 
updated on a regular basis within its lifetime.  

Evaluation of this Plan Towards the end of the lifetime of this Plan it delivery 
and effectiveness will be evaluated before the Trust puts 
in place its next EDI Plan. What has been learnt from the 
implementation of this Plan will help to inform the 
contents of the next. 

  
4.4 Resource Allocation 
 
The allocation of resources (people and money) will be reviewed on a regular basis 
throughout the lifetime of this Plan to ensure that they are sufficient resources to 
effectively progress our EDI aims and objectives. The Trust Board has overall 
responsibility to ensure that there are sufficient resources available for the effective 
implementation of this Plan. 


