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Payroll giving 
—a guide for employers

What is payroll giving?

Payroll giving is a simple and tax efficient scheme that allows  
your employees to donate directly to any UK charity straight  
from their salary. Whatever the size of your business, every 
employer in the UK can support payroll giving.  

Payroll giving is quick and simple to set-up and helps to raise 
millions of pounds a year for charities all over the UK.



What are the benefits to the  
employer of payroll giving?

• Enhance your CSR profile and boost  
your reputation.

• Increases your organisation’s charitable  
giving with minimal effort.

• Makes it as easy as possible for your 
employees to give regularly and 
demonstrates commitment to causes  
your employees are passionate about.

• It is a quick, simple and cost effective 
scheme to set up, with virtually no costs  
to the employer.

• Recognition through quality marks and 
excellence awards.

What are the benefits to the employee?

• Easy and tax-effective, costing employees 
less to give more.

• Provides employees with the opportunity 
to support the causes they care about.

• They are in full control of their donations 
and can stop or change their gift at any 
time.
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Payroll giving is a tax efficient scheme that allows you to make a regular donation  
to The Christie directly from your salary. The donation comes out of your pay before  

you are taxed, so effectively your donation costs you less.



Why The Christie needs your help

The Christie is one of the largest cancer 
centres in Europe. We serve a population  
of 3.2 million people across Greater 
Manchester and Cheshire. As a national 
cancer specialist, around one quarter of  
our patients are referred to us from other  
parts of the country.

Wherever our patients come from, they are 
always at the heart of everything we do. 

We care

The Christie treats more than 40,000 
patients a year. The first-class care we 
provide means we have some of the  
best survival rates and lowest infection  
rates in the country. We also offer a  
wide range of extra support services  
such as counselling, complementary 
therapies, a wig service and our  
patient information centre.

We discover 

Cancer research in Manchester – most of 
which is undertaken on The Christie site –  
has been ranked as  the best in the UK,  
with much of our work having an impact 
world-wide. As such, we are recognised  
as an international leader in cancer research 
and The Christie is home to the largest single 
site early phase clinical trials unit in the world. 

We teach 

Increasing our knowledge of cancer and  
the care of patients across the world  
depends largely on education. Shaping  
the talent of the future is what our School  
of Oncology is all about. Every course we 
offer or individual we educate will have a 
positive impact on the care and treatment 
offered to patients. 

We provide inspiration and hope

With your support, we can carry out  
more research, give more people the  
very best treatment and care – and  
save even more lives.



The notes below, taken from our message board, show just how important  
The Christie is to our cancer patients and their families.

By supporting The Christie through payroll giving you can provide us with a regular source of 
income, which enables us to plan ahead and continue our work towards a future without cancer. 

“When I was diagnosed 

with cancer when  

I was 17, I didn’t think 

I’d make it through  my 

A-levels. Now, thanks  

to The Christie,  

I’m at university!  

Thank you!”

“I am inspired and moved 

by the people from The 

Christie. They gave me 

special time with my 

daughter before she passed 

away from cancer and I will 

be forever indebted  

to The Christie  

for that.”

“My son’s prognosis was two 
to five years, but thanks to 
the care he received from  
The Christie, he lived for 
ten. Thank you.”

“We always feel so reassured 

whenever we arrive at  

The Christie. Nothing is  

too much trouble for the 

staff. We’re just so grateful 

that The Christie  

is here.”

“I climbed Kilimanjaro in 
memory of Tom Buckley 

and my grandfather. Both 
inspirational and brave 

during their battles with 
cancer. Raising funds  

to say “thanks”  was rewarding and worthwhile.”



How it works

There are five easy steps to set up a 
successful payroll giving scheme. 

Step 1 – Sign up with a payroll giving 
agency (PGA)

Simply choose from one of the HMRC 
registered PGAs at the end of this guide. 
Complete their registration agreement form 
and return it to them. Your PGA will then 
validate your employees’ nominated charities, 
and distribute the donations. PGAs usually 
charge an admin fee, typically no more than 
four per cent, which is deducted from your 
employees’ donations before they are 
distributed to charities. You can choose to 
cover this charge so that 100 percent of your 
employees’ donations go to their chosen 
charities.

Step 2 – Promote your payroll giving 
scheme 

This is the crucial bit – many of your employees 
may not be aware of payroll giving or the 
benefits donating to the scheme has for both 
the charity and the donor. There are a number 
of Professional Fundraising Organisations 
(PFOs) who can help with promoting your 
scheme and these can be found at the end of 
this guide. Alternatively there are a number of 
ways you can promote the scheme internally; 
you could send an all staff email, distribute 
flyers and posters or hold a payroll giving 
event. For more ideas or advice on how best 
to promote payroll giving please contact 
companies@christies.org 

 

Step 3 – Get everyone on board 

To make everything easier get the support of 
senior management, payroll and human 
resources right from the start. Let them know 
how great payroll giving is, and the benefits 
of regular giving to The Christie. Your payroll 
team is particularly important – most payroll 
systems can facilitate payroll giving, it is usually 
just a tick-box option. They then process the 
deductions and forward all the donations on 
to your payroll giving agency.  

Step 4 – Employees sign up

All your employees need to do now is  
sign up. Simply ask them to fill in the form 
that is available to download and print from 
our website www.christies.org/payrollgiving 
and then send these to your payroll 
department. Or alternatively ask them  
to fill in the online form at The Christie  
website www.christies.org/payrollgiving  
and we will do the rest. 

Step 5 – The giving begins

Now you’re set up for payroll giving and your 
employees have signed up to the scheme, 
The Christie will start to receive your 
donations. Your participating employees’ 
payslips will display their donation alongside 
any other deductions they have signed up to.



Show your employees how much  
you care

Many employers also set up ‘matched giving’ 
alongside their payroll giving scheme, to 
encourage more employees to sign up. It can 
be a powerful incentive for your employees 
to take part and a great way to show your 
staff that you support what they care about.

You can match as much or as little as you like 
of your employees’ donations. And don’t 
forget – your organisation can offset any 
donations made to charity against 
corporation tax.

Reward and recognition for you and 
your staff 

Once your scheme is up and running, you can 
apply for the payroll giving Quality Mark. 
Simply for making payroll giving available to 
your staff, you will receive the Quality Mark 
certificate and logo, which you can use on your 
websites, letterheads and any other literature. 

Quality Mark awards 

The Awards reward employers that achieve 
minimum staff participation rates and 
employer support in payroll giving. These are 
displayed through a coordinating certificate 
and logo. Awards are available for achieving 
the following participation rates:

Bronze award – 1-4 per cent employee 
participation in payroll giving.

Silver award – 5-9 per cent employee 
participation in payroll giving.

Gold award – 10 per cent employee 
participation, plus employer support, such as 
paying your PGA’s admin fee, contributing 
through matched giving or active promotion 
of payroll giving.

Platinum award – The Platinum Quality 
Mark Award recognises employers that 
continually strive to increase donations to UK 
charities through payroll giving. Employers 
that are recognised through the Platinum 
Award will have committed themselves to 
promoting payroll giving in the workplace  
and increasing charitable donations.

To find out how to apply for the Quality Mark 
and awards, visit the payroll giving centre’s 
website at www.payrollgivingcentre.org.uk.

Your payroll giving agency will monitor 
employee participation rates and you can 
contact them if you think you might qualify 
for an award.



Frequently Asked Questions

How flexible is payroll giving for my 
employees?

The scheme is as flexible as your employees 
want it to be. They can increase, decrease, 
start or stop their donations at any time. 
Another benefit of the scheme is that 
donations can be made to one or more 
charities – all they will need to do is specify 
which charities they would like their 
donations to go to.

How do I choose a PGA? 

There are a number of HMRC registered PGAs 
to choose from. A list of PGAs is available at 
the end of this guide. Once you have chosen a 
PGA, you will be able to download a copy of 
their registration agreement form from their 
website, or simply call them and they will send 
one to you. All you have to do is fill it in and 
return it to them. 

How are the funds transferred via 
PGAs? 

All funds are sent to your PGA by your payroll 
department, and these are then transferred to 
your chosen charity(ies). They take a small fee 
from this donation to cover administration 
costs – usually around 4% of the total 
donation – a tiny fraction when you consider 
the amount of tax HMRC would take. The 
donation deductions will then appear on 
employees’ payslips. Your PGA will also report 
back to you so that you can keep track of 
total employee donations.

How much will the scheme cost to set 
up? 

Most employers say there are no identifiable 
costs in setting up a payroll giving scheme.

Those that do attribute an expense usually say 
it’s around £100 (including staff time).

What is ‘matched giving’? 

Matched giving is a powerful and popular 
way of encouraging employees to sign up to 
payroll giving. Companies can decide whether 
they would like to match an employee’s 
donation (as much, or as little as you wish). 
The matched amount is then added to the 
employee donations, giving employees an 
incentive to start Payroll Giving and make their 
charitable donations go further.

Who are PFOs, and how can they help? 

Professional Fundraising Organisations (PFOs) 
specialise in workplace fundraising, sending 
out teams of trained fundraisers who visit 
organisations and tell staff about payroll 
giving, answer questions and carry out the 
sign-up process. PFOs are paid by charities for 
recruiting donors and charge no fees to the 
employer. A list of PFOs is available at the end 
of this guide.



Useful contacts

You can contact us at The Christie for more 
information and advice. We can also provide 
you with further resources, such as a payroll 
giving leaflet for your employees. 

Please visit www.christies.org/payrollgiving 
or email us at companies@christies.org

Payroll giving agencies (PGAs) 

CAF (Charities Aid Foundation)
Telephone: 03000 123 000
Email: giveasyouearn@cafonline.org
Website: www.cafonline.org

Charitable Giving
Telephone: 01822 611 180
Email: mail@charitablegiving.co.uk
Website: www.charitablegiving.co.uk

Charities Trust
Telephone: 01512 865 129
Email: info@charitiestrust.org
Website: www.charitiestrust.org 

Professional fundraising organisations 
(PFOs) 

You can ask a PFO to help you with designing 
and implementing a payroll giving promotion. 
PFOs have specialist fundraisers who can talk  
to your employees about payroll giving, answer 
questions and carry out the sign up process.

PFOs have a fee for each new donor they 
recruit which they charge to the charity, so 
there is no cost to employers.

Workplace Giving UK
Telephone: 020 8731 5125
Email: payrollgiving@workplacegiving-uk.com
Website: www.workplacegiving-uk.com

Sharing the Caring
Telephone: 03000 123 800
Email: enquiries@sharingthecaring.org.uk
Website: www.sharingthecaring.org.uk

Hands on Helping
Telephone: 01433 621 882
Email: admin@hands-on-helping.co.uk
Website: www.hands-on-helping.co.uk

Payroll Giving in Action
Telephone: 01271 326 131
Email: enquiry@payrollgiving.co.uk
Website: www.payrollgiving.co.uk

Further information

The payroll giving centre is an independent 
resource centre for payroll giving, providing 
information for employers, charities and the 
general public. 

www.payrollgivingcentre.org.uk

The HMRC website also provides an 
introduction to payroll giving for employers.

www.hmrc.gov.uk/businesses/giving/
payroll-giving.htm


