How we fit into the NHS structure
GOVERNMENT

Department of Health (DoH)
1: Secures management and accountability of the overall system

2: Develops policy and project manages major changes

3: Intervention where necessary.


NHS North West (NWSHA)
Regionally responsible for managing NHS locally on behalf of the DoH.

Determines own structures and working arrangements – but follow principles such

as delivery, service quality and patient safety.  Ensures each Primary Care Trust (PCT) has appropriate arrangements in place for commissioning.

Main responsibilities are:

1: creating a coherent strategic framework

2: agreeing annual performance agreements and performance management

3: building capacity and supporting performance improvement


-  NHS North West- 6.9m pop - 24 PCTs




PLANNING: Primary Care Trusts (PCTs) – main responsibilities are:

1: securing the provision of high quality services (commissioning all acute and specialised services for their populations)

2: improving the health of the community;

3: integrating health and social care locally.




Greater Manchester & Cheshire Cancer Network
- NWSHA is responsible for ensuring network operates effectively

- Cancer network provides an established route across the care pathway.



TERTIARY CARE:
The Christie NHS Foundation Trust
- Performance managed by Monitor, the regulator of foundation trusts.

- Works in partnership with PCTs – especially Oldham PCT which leads on cancer services on behalf of all PCTs in Greater Manchester.

- Increased involvement of patients and the public.




PRIMARY CARE

Primary Care Trusts


GPs, pharmacists, dentists, optometrists, NHS Walk-in Centres

The NHS is a very large part of the public sector.  There are over 400 NHS Trusts.  A

full list of these can be found on: www.nhs.uk
The  Christie  is  a  tertiary  centre  which  means  that  we  receive  patient  referrals  from

other hospitals. We are the largest single-site cancer treatment centre in Europe, and

an international leader in cancer research and development.
Our hospital is based in Manchester, but because we are a specialist centre, patients

travel to the Christie from all over the North West and beyond (from North Cumbria and North  Wales down to Staffordshire and Leicestershire). We cover a population of

around 3.2 million.





































New Fire Safety Policy








